State of North Carolina
Minutes

County of Madison

The Madison County Board of Commissioners met in regular session on Tuesday, November 17, 2025, at 7:00 p.m. at the Madisen County
Courthouse Temporary Facility iocated at 232 Carolina Lane, Marshall, North Carolina.

In attendance were Chairman Matt Wechtel, Vice-Chairman Jeremy Hensley, Commissioner Michael Garrison, Commissioner Bill Briggs,
Commissloner Alan Wyatt, County Manager Rod Honeycutt, County Attorney Donny Laws, and Clerk Mandy Bradley.

The meeting was called to order at 7:00 p.m, by Chairman Wechtel and the Pledge of Allegiance and moment of silence were observed.
Agenda Item 1: Agenda Approval

Upon moticn by Vice-Chairman Hensley and secend by Commissicner Wyatt, the Board voted unanimously that we approve the agenda.
(Attachment 1.1)

Agenda Item 2: Consent Agenda

a. Tax Refunds, Releases, and Foreclosures {Attachment 2.1)

h. §.L 2025-26 Helene Funding Grant Project Ordinance {attachment 2.2)

€. 2026 County Governmental Offices and Solid Waste Holiday Schedule {Attachment 2.3}

d. Emeargency Management Communications Tower Property Lease-Derringer Drive {Attachment 2.4}

e. County Owned Surplus Property (Attachment 2.5)

f. Madison County Public School System Repair and Renovations Fund Request {Attachment 2.6}

g. Amended Voluntary Agricultural District Ordinance {Attachment 2.7)

h. Approval of October 14, 2025 {Regular) Meeting Minutes and Octaber 28, 2025 (Special] Meeting
Minutes

Chairman Wechtel read the items centained in the censent agenda into the record.
Upon motion by Commissioner Wyatt and second by Vice-Chairman Hensley, the Board voted unanimously to approve the consent agenda.

Agenda Item 3: Public Comment
Chairman Wechtel discussed public comment policies and procedures.

Jim Thorsen spoke regarding the public school system.

Claire Gillespie spoke regarding the public schoal system.

Paula Dempsy spoke regarding voting,

J Bryan Lyles spoke regarding voting.

Burgin Fink spcka regarding voting.

Mary Crazem spoke regarding voting.

Connor Brown spolce ragarding the Marshall Post Office.

Theresa Gang spoke regarding voting.

Sydney Gang spoke regarding voting.

Danny Wyatt spoke regrading the Veteran's Park, voting, judicial complex, and the public school system.

Agenda Item 4: Tl Hollars, Vannoy Construction

TJ Hollars, Vannoy Constructicn, Cynthia Turner, LS3P; and Jim Downing, Vannoy Construction joined the meeting to discuss the public service
complex censtruction design proposal.

A power point presentation was provided regarding the public service complex. Information discussed included visuzlization of the building, site
plan and building layout, budget and updated project cost, and upfit and design allowances.

Discussion was has by the design team, the Board, and County Manager Rod Honeycutt.
Agenda Item 5: Kary Ledford, Finance Officar

a. Budget Amendmaent #4
Ms. Ledford presented and discussed Budget Amendment #4.



Upon motion by Commissioner Garrison and second by Commissioner Wyatt with discussion being had, the board voted unanimously that we
approve. (Attachment 5.1}

b. Financial Report
Ms, Ledford presented and discussed the October financial report and answered guestions from the Board.

Agenda ltem 6: Rod Honeycutt, County Manager

a. County Manager’s Update
County Manager Rod Honeycut provided the County Manager's update and answered guestions from members of the Board with discussion
being had by the Board, Manager Honeycutt, and Finance Officer Kary Ledferd regarding the interest free loan program and expense path
forward. Updates discussed includad public assistance projects and FEMA funding as a result of the Hurricane Helene event; North Carolina
Hazard Mitigation Program; emergency management radic tower and County fairgrounds covered arena projects; Highway 213 water project;
and private property and waterway debris removal projects as a result of the Hurricane Helane event.

b. County Owned Surplus Property
Discussion was had regarding the previous bid for parcel identification number 9706-85-3035 and County Manager Honeycutt recommended to
table tha bid basad off of the need for reassassments of the property for Hurricane Helene damage and the County’s need for property access
for ninety (20) days with counsel being provided by County Attorney Laws and discussion being had.

Upen motion by Commissicner Garrison and second by Vice-Chairman Hensley, the Board voted unanimously that we reject the offer,
Agenda Item 3: Public Comment {cont.}

Sherrye Perry spoke regarding the Marshall Past Office,

Barbara Zimmerman spoke regarding voting.

Shannon Knapp spoke regarding the public school system, and voting.

Betty Gettinger spoke regarding voting,

Fred Gettinger did not provide comment.

Ken Miller did not provide comment.

Linda Miller did not provide commaent.

Information regarding the functions and processes of the Board of Commissioners and Board of Elections were discussed by Cemmissioner
Garrison. Mation was placed on the floor by Vice-Chairman Hensley to close public comment at this time, with second to the motion being
provided by Commissioner Wyatt and additional discussion being had by the Soard.

Counsel was provided by County Attorney Laws ragarding meeting process and procedures. (Attachment 3.1)

Agenda ltem 7: Adjournment

Upon motion by Cornmissioner Garrison and second by Vice-Chairman Hensley, the Board voted unanimously to adjourn at &23 p.m,

This the 17th day of November 2025.

/ MADISON COUNTY

Matt Wechtel, Chairman
Board of Commissioners
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11/13/2025

TAX FORECLOSURES STATUS REPORT UPDATE

Demand Letter sent and file placed on hold for Marketability issues= 28 Parcels
Complaint Filed= 15 Parcels

Jludgement Entered= 4 Parcels

Upset Bid Phase=1 Parcel

Forbearance Agreement Status= & Parcels

Payment Raceived in Full= 2 Parcels

Total Parcel Count=55 Parcels



Attachment 2.2

Grant Project Ordinance for the County of Madison, NC for the
Directed Grant provided from the Helene Fund within Session Law
2025-26 and administer by the North Carolina Office of State
Budget and Management (OSMB)

Contract #20403

BE IT ORDAINED by the County of Madison, North Carolina that, pursuant to Section 13.2 of
Chapter 158 of tha General Statutes of North Carolina, the foilowing grant project ordinance is
hereby adopted:

Section 1: This ordinance is to establish a budget to be funded by a directed grant from Session
Law 2025-26. The County of Madison has received $20,000,000 from the Hurricane Helene
Local Government Capital Grant Program (Helene Fund) in accordance with Subpart 11-B, A
Scope of Work was approved by the North Carolina Office of State Budget and Management,
These funds may be used for the following categories of expanditure to the extent authorizad
by State law.

1. Complete planning, design, and construction of the new Madison County Public Service
Complex

Section 2: The followirg amounts are appropriated for the project and authorized for
expenditure: :

Intarnal Project Description Expenditure Appropriation of Funds
Project Code Categoty (EC)
For planning, design, and 2 520,000,000

construction of the new
Madison County Puklic Service
Complex

Total $20,000,000

Section 3: The following revenues are anticipated to be available to complete the project:
Session Law 2025-26 Helene Fund Appropriation $20,000,000.00
Section 4: The Finance Officer (s hereby directad to maintain sufficient specific detailed

accounting records to satisfy the requirements of the grantor agency and the grant
agreements.



Section 5: The Projects and Programs Coordinator is hereby directed to report the financial
status of the project on a quarterly basis.

Sectlon 6 Coples of this grant project ordinance shzll be furnishad to the Board of
Commissioners and voted on [n a public meating,

Section 7: This grant project ordinance expires when all the Session Law 2025-26 directed
Helene Funds have been obligated, expended and all final reports have been completed.

Adapted onthis _ 17 _ day of _November , 2025

Pl 2T

Matthew Wechtal
Chairman, Board of Commissioners

ATTEST:




Attachment 2.3

Madison County Government
2026 Holiday Schedule

Holiday Observance Date Day of the Week

New Year’s Day January 1st Thursday

Martin Luther King, Jr. January 19t Monday

Birthday

Good Friday April 3d Friday

Memorial Day May 25th Monday

Independence Day July 3rd Friday

Labor Day September 7th Monday

Veterans Day November 11th Wednesday

Thanksgiving November 26th Thursday & Friday
November 27t

December 24t
Christmas December 25th Thursday, Friday & Monday

December 28th




Holiday

Madison County Government
Solid Waste Department
2026 Holiday Schedule

Observance Date

Day of the Week

Location

New Year's Day

January 15

Thursday

All locations closed

Martin Luther King,
Jr. Birthday

January 19th

Monday

All locations closed

Good Friday

April 3rd

Friday

All locations closed

Memorial Day

May 25th

Monday

All locations closed

Independence Day

July 3rd

Friday

All locations closed

Labor Day

September 7t

Monday

All locations closed

Veterans Day

November 11th

Wednesday

All locations closed

Thanksgiving

November 26th

Thursday

All locations closed

Thanksgiving

November 27th

Friday

Main Landfill:
Open 8AM-12PM

Recycling Centers:
Regular Operating Hours

Christmas

December 24th
December 25th

Thursday & Friday

All Locations Closed

Christmas

December 26th
December 28th

Saturday & Monday

Main Landfill &
Recycling Centers:

Regular Operating Hours




Attachment 2.4

STATE OF NORTH CAROLINA

COUNTY OF MADISON LEASE AGREEMENT

THIS LEASE AGREEMENT, made this the / /] day of /\/nﬂ»«w 2025,

by and between County of Madison, a body politic and corporate of the State of North Carolina,
and , herein sometimes referred to as "Lessees;” and the Madison County
Board of Education, a body politic, party of the second part, herein sometimes referred to as
"Lessor":

WHEREAS, Lessor is the owner of property located on 241 Derringer Drive, Marshall,
NC in Madison County identified in Deed Book 143, Page 696 Madison County, Registry of
Deeds and known on the records of the Madison County Tax Office as PIN#: 9717006158
(herein “Property™); and

WHEREAS, Lessor, pursuant to authority granted under N.C.G.S. § 160A-274, desires to
lease a portion of the Property to Lessees abutting as shown in the attached drawing, attached as
Exhibit A, and incorporated herein (herein “Premises™); and

WHEREAS, the Lessees, pursuant to authority granted under N.C.G.S. § 160A-274,
wishes to lease a portion of Lessor’s Property to construct and operate a radio tower for public
safety communication.

NOW, THEREFORE, in consideration of the mutual promises herein contained, and
other good and valuable consideration, it is agreed that Lessor hereby leases to Lessee the
Premises located in Madison County, North Carolina upon the following terms and conditions:

A Lease of Premises and Purpose. There is hereby leased by Lessor for the benefit of
Lessees the Premises, including rights to ingress and egress, for the sole purpose of
Lessees constructing and operating a radio tower as set forth. Lessor warrants to Lessees
that for the term of this Lease, Lessees shall have ingress and egress to the Premises.
Any route over Lessor’s property must be approved by Lessor prior to construction.
Approval of the route shall not be unreasonably withheld.

B. Term of Lease. The term of the Lease shall begin on the date of execution of this Lease
and end at 11:59:59 p.m. on June 30, 2045.

0

Rent. Lessor and Lessees hereby agree that the rent for the Premises subject to this
Agreement shall be one dollar and no/100 {$1.00) per year for the term of this Lease.
The total payment ($20.00) shall be due upon the execution of this Lease.

D. Purpose. The Lessor covenants and agrees that during the term of this Lease the Lessees
shall have full control and use of the Premises for any lawful cause to construct,
maintain, repair the radio tower and for the purpose of providing communication
services.

E. Utilities. Lessees shall, during the lease term and any renewals, pay and be responsible
for all utilities associated with its use and occupancy of the leased Premises and the

{CS: 00129553.00C¢ } 1



operation of the radio tower. Lessees, its successors or assigns, shall be allowed to
connect to any utility connection made by the Lessor to power its facilities on the
Premises. Lessees, its successors or assigns, shall be responsible for its own utilities bills
and shall have any utility separately metered from the Lessor’s utilities.

Taxes. Lessee shall pay any taxes, assessments, charges, or fees attributable to its use of
the Premises, except for real property taxes.

Insurance. The Lessees shall be rasponsible for providing general commercial liability
insurance in the amount of one million dollars ($1,000,000,00) or proof that they are self-
insured to cover the Lessor from any negligence of the Lessees and its agents or
employees during the term of the Lease. Lessees are required to maintain coverage
during the term and any renewal period of the Lease. Lessees shall also be responsible
for maintaining appropriate property insurance on the radio tower.

Hold Harmless. The Lessees covenant and agree that they will, during the term cf this
Lease, keep and maintain the Premises in conformity to and compliance with all
ordinances, laws, statutes, and regulations of Federal, State, and City authorities having
jurisdiction thereof, and the Lessees agree that they will protect, indemmnify and hold
harmless the Lessor from and against any penalty, fine, or expense imposed or incurred
fot any violation of such ordinance, regulation, statute, or law occasioned by any act ot
neglect of the Lessee. The Lessees further covenant and agree that it will hold the Lessor
harmless from loss, damage, or expense, including attorneys’ fees, occasioned by or
arising out of any injury, wrong, or damage done to any person or property by the active
negligence of the Lessee, its agents, servants or employees, or arising out of the use or
occupaney of the Premises by the Lessee,

Maintenance and Improvements,

1.  The Lessor shall have final approval of the design and height of any radio tower
proposed by Lessees prior to constriction.

2. The Lessees agree to keep the premises herein leased in good condition and
repair. All repairs, maintenance, upkeep, alterations, changes or improvements in
and to the Premises shall be made by the Lessees at their own expense and shall
be made in a workmanlike manner without damage to the Premises. If the
Lessees fails to remove improvements erected or placed on the Premises within
sixty (60} days after the termination of the Lease, or any renewal therefor, the
improvements shall become property of the Lessor.

3.  The Lessees’ installation, operation and maintenance of the radio tower must be
in compliance with all federal, state and local laws, including but not limited to
local zoning requiretnents.

4,  The Lessees shall at all times in good faith, use their best efforts to obtain
licenses, permits and approvals necessary for the installation or operation of the
Lessees’ radio tower, at Lessee’s sole expense. Lessor, to the extent it can legally
do so, will cooperate with Lessees in obtaining necessary permits.

{C8: 00129552, DOK ) Z



Lessees shall maintain all right of ways in reasonable condition, Lessees ate
responsible for repairing any damage to the right of way caused by vehicles
operated by or used on behalf of the Lessee.

Lessees and Lessot shall agree to the location of the power lines and the manner
of installation (i.e., burying all power lines or burying specific power lines as
designated by Lessor) to supply power to the Premises.

J. Special Provisions. Lessor and Lessee agree to the following provigions:

1.

The Lessor acknowledges that the Lessees have invested significant funds in
improving the site including but not limited to installing a tower structure, The
Lessor shall act in good faith and not cancel this Lease during the term unless it is
absolutely necessary for public school putposes and there are no other reasonable
alternatives regarding the need for the Premises, If the Lessor meets the two
conditions stated above, the Lessor may terminate this lease at any time by giving
the Lessee twelve (12) months written notice.

The Lessees shall permit the Lessor to place an antenna, repeatet, or other
device(s) to improve communication on the radio tower. The Lessees shall not
charge Lessor any rent or utility fee for such use. Any cost associated with the
installation and maintenance of a communication device shall be the sole
responsibility of the Lessor.

Should the Lessees sub-lease any portion of the Premises, including any space on
the radio tower to any non-governmental corpany, commercial operation, or
individual, the Lessor shall be entitled to one-half of the amount of any rent or fee
chargad to the sub-lessee. The Lessor is entitled to request, at any time, a full
and accurate accounting of any sub-leases and the rent or foes paid to the Lessee.

X Access and Authorized Personnel.

1.

Lessees shall have a non-exclusive tight to access the Premises for ingress and
egress purposes, In the event that Lessees must install a road to the Premises,
Tessee shall erect and maintain a gate for the road and it is Lessee's sole
responaibility to make sure that the gate remains closed and locked at all times,

Lessee and its anthorized personnel shall have reasonable access to the Premises
twenty-four (24) hours a day, seven (7) days a week, for the purposes of routine
and emergency maintenance of the Premises, including Lessee’s radio tower as
weli as any other purposes in furtherance of its permitted use.

Except as specified in section 4, only the Lessees’ authorized personnel shall have
permission to enter the Premises. For purposes hereof, authorized personnel shall
mean only authorized employees, engineers, technicians, or properly authorized
contractors of Lessees or persons under their direct supervision.

[CS: 00129553, DO } 3



4, In the event of an emergency, Lessor or the Lessor's employees or agents may
access the Premises upon providing oral notice to the Lessee,

Condemnation. In the event that any government, public body, or other condenning
authority shall take, or if Lessor shall transfer in lieu of such taking, ll or such part of the
Premises thereby malking it physically or financially infeasible for the Premises to be
used in the manner intended by this Lease, Lessees shall have the right to terminate this
Lease effective as of the date of the taking by the condemning party and the rental shall
be prorated appropriately. However, if only a portion of the Premises is taken, Lessor
shall upon consultation with Lessees determine whether the Lease should remain
operative, with the final decision resting within the reasonable discretion of a third party
arbitratot mutually agreed upon by both parties.

Mechanics Liens. Lessees shall not suffer or permit any mechanic’s, laborer’s, ot
materialman’s lien to be filed against the Premises by reason or work, labor, services, of
materials requested and supplies claimed to have been requested by Lesses; and if such
lien shall at any time be so filed, within thirty (30) days after notice of the filing thereof,
Lessee shall cause it to be cancelled and discharged of record. In the event Lessee does
not cause such lien to be cancelled and discharged of record, Lessor may terminats this
Lease and proceed in accordance with applicable law,

Default. The Lessees and Lessor covenant and agree that if there is a breach of the
terms of this Lease in regards to the Premises, or in the performance by the Lessees ot
Lessor of eny agreement, covenant or stipulation herein contained to be performed by
the Lessees or Lessor, and if such default or nonperformance shall continne for thirty
(30) days after notice thereof in writing has been given by the Lessor to the Lessees or
from the Lessess to the Lessor, then and in any of such events it shall be lawful for the
Lessor, at any time thereafter, to enter upon and repossess the leased premises, expel the
Lessees there from and to terminate this Lease; provided, however, that before the
Lessor shall be entitled or have the right to repossess on the part of the Lessees, the said
Lessor shall notify the Lessees in writing of such termination by default or
nonperformance and the Lessees shall have an additional thirty (30) days from the date
of receipt of such notice in which to pay such past due and unpaid amounts or to
perform such covenants and stipulations. In the alternative shall the Lessor fail to
correct any breach, the Legsees may cancel the Lease upon giving the Lessor thirty (30}
days written notice. Any notice required to be given under the terms hereof may be
served by registered ot certified mail, return receipt requested, to the Lessee as set forth
in Section P,

Notice. The parties hereby acknowledge that all written notices relative to this Lease
shall be served upon the parties in writing and shall be deemed properly served only
when delivered by one of the following methods; hand delivered, one day after delivery
by overnight courier, or five days after being posted by certified United States mail,
return receipt requested, addressed to the party to whom directed at the following
addresses or at such other addresses as may be from time to time designated in writing:

To Lessee:  Madison County
o/o County Manager
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Address
[insert other Lessees]

To Lessor:  School Superintendent
Madison County Board of Education
5738 Hwy 25/70
Marshali, NC 28753

Governing Law. This Lease shall be governed by and construed in accordance with the
laws of the State of North Carolina. All rights and remedies of Lessor under this Lease
shall be cumulative ard none shall exclude any other rights or remedies allowed by law
or by equity.

Waiver, No waiver of any default of Lessee or Lessor hersunder shall be implied from
any emission to take any action on account of such default if such default persists or is
repeated, and no express waiver shall affect any default other than the default specified in
the express waiver and that only forthe time and to the extent therein stated. One or more
waivers by Lessees or Lessor shall not be construed as a waiver of a subsequent breach of
the same covenant, term or condition

Severability. Should any provigion ot provisions contained in this Lease be declared by
a court of competent jurisdiction to be void, unenforcesble or illagal, such provision or
provisions shall be severable and the rerraining provisions hereof shall remain in full
Torce and effect, '

Entirety, This Lease contains the entire agreement of the parties and may not be
modified, except by an instrument in writing and sighed by both parties,

{CS: 00129553, DOCK } 5
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Attachment 2.5 Madison County Government
PoBox 579
Marshall, NC 28753
(828)6:49-2854
madisoncountyne gov

MADISON COUNTY BOARD OF
COMMISSIONERS AGENDA REQUEST

Request must be received by the Office of the Clerk to the Board of Commissioners
on or before the second Friday preceding the Board of Commissioners meeting

DATE OF REQUEST: November 17, 2025
FROM: County Manager's Office
REQUESTED MEETING DATE: November 17, 2025
*Regular Meetings: Second (2°%) Tuesday of each month at 7:00 p.m.
*Special Meetings: Fourth (4") Tuesday of each month or as called
PRESENTER’S NAME: Consent Agenda
ORGANIZATION:
TITLE:
CONTACT INFQ:
REQUEST: County Owned Surplus Property Bid Ratification
BACKGROUND INFORMATION: A bid in the amount of $3,000.00 was previously received for

PIN 8778-61-9041. The Board voted to accept the bid on
September 9, 2025, and the bid completed the upset
advertisement with no upset being received.

The bid was presented for final consideration of the Board on
Qctober 14, 2025, at which time the Board voted to table
consideration until the October work session. At the October
28, 2025, special meeting, the Board voted to issue a counter
offer in the amount of $8,349.37 effectively declining the
original bid.

Ratification for the formal denial of the original bid in the
amount of $3,000.00 is requested on behalf of the Board.

FINANCIAL INFORMATION: N/A

SUPPORTING ATTACHMENT: YES_X__  NO___

POWERPOINT PRESENTATION: YES___ NO_X__

RECOMMENDATION: Consideration of approval of ratification for formal denial of

County owned surplus property bid of $3,000.00 for
PIN 8778-61-9041.



Attachment 2.6

DISTRIBUTION REQUEST OPI USE ONLY
PUBLIC SCHOOL BUILDING Appraved By:
REPAIR & RENOVATION FUND Dates.
NORTH CAROLINA EDUCATION LOTTERY =

Date of Request; November 10, 2025

County: Madison County Contact Person: Michael Wallin
Address: 107 Elizabeth Lane Titie; Financs Officer
LEA: Madisch County Schools Phone: 828-649-3276 ext. 10121

Address: 5738 US 25/70 Hwy., Marshall, NC 28753 Email; mwallin@madisonk12.net

Project Title; Mars Hill Elementary Mini Spiits for Classrooms

Project Address: 200 Schoal House Lane
Mars Hill, NC 28754

Type of Facility: School Building

: 'The Pubiic School Bulldlng Repaur & Renovatlon Fund was establlshed by S L. 2021 =180,

;cd-unty As usedi in th:s context “PubI:c Schoo[ Bmldmgs" shaEI mc!ude only facnlltles
for: indtwduat schools that are used for mstructlonaf and related purposes and does not
mclude admznistrat!on mamtenance or other famlltles L .

Brief Project Description (include est. start/end dates); Repfacing old hotel units with mini splits In 3 rooms at Mars
Hill Elementary School

Estimated Start Date:_11/1/2025 Estimated Coniplation Date: _11/30/2025
Estimated Costs:

Planning and Design Semnvices. ..o $

New Construction — Facility Enlargement ...............c.co.oe, $

New Construction — Addition(s) ... $

Existing Construction — Facility Improvemeants .............ooeen o1, 3

Existing Construction — Facility Repairs ...........ccccciieiviriinan, § 1381279

Existing Construction — Facility Renovations ...........ocoovei v, 3

TOT AL i O § 18.312.78

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the projsct.

The County Commissioners and the Board of Education do hereby jointly request approval of the
above project, and request the release of § 15.312.7¢ from the Public School
Building Repair & Renovation Fund., Ws certify that the project herein described is within the

parameters of G.8. 115C-548.
/ f// 7/7 $
Da &)

Form Date; March 12, 2024




Attachment 2.7

VOLUNTARY AGRICULTURAL DISTRICT ORDINANCE
ARTICLE I
TITLE
An ordinance of the Board of County Comimissionets of MADISON COUNTY, NORTH CAROLINA, entitled,
MADISON COUNTY FARMLAND PRESERVATION ORDINANCE.
ARTICLE It
AUTHORITY
The articles and sections of this Ordinance ere adopted pursuant to suthority conferred by the North Carolina
Gieneral Statutes sections 106735 through 106-744 and Chapter 153A.
ARTICLE Il1
PURPOSE
Ths purpose of this Ordinance is to promote agricultural values and the general welfare of the county and more
specifically, increase identity and pride in the agricultura! comumumity and its way of Life; encourage the economic
and financial health of agriculture, horticulture and forestry; decrease the likelihood of legal disputes, such as

nuisance actions, betwesn farin owners atgl their neighbors and ather negativa impacts on properly managed
farms,

ARTICLE IV
DEFINITIONS

The following are defined for purposes of this Ordinance:
Advigory Board: Madison County Agricultural Advisory Board.
Chairperson; Chaitperson of the Madison County Agricultural Advisory Board,
District; Voluntary Agricultural District as established by this Ordinance.
Board of
Commissioners; Madison County Reard of Commissioners,

ARTICLE V

AGRICULTURAL ADVISORY BOARD

Creation
The Board of Comumissioners shall establish an Agricultural Advisory Board to implement the provisions of this
program, [Reference to, ot inclusion of, ell relovant provisions of'a county’s policies and procedures for advisory

boards should be done wherever necessary in soctions A through H. of this Article. Section I is pursuant to
N.C.G.S. § 106-739.]
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Membership

The Advisory Board shall consist of no lsss than five mermbers appointed by the Board of Commissicners
representing the following 3 regions of Madison County.

Spring Creek and Hot Springs

Big Pine, Little Pine and Sandy Mush
Big Laurs] end Little Laurel

Marshall

Mars Hill, Beech Glen, snd Upper Layrel

Membership Requirements

1. Each Advisory Board member, except those ssrving in an ex officio capacity, shall be a Madison County
resiclent or landowner,

2. At laast 5 of the members shall be actively engaged in agriculture as defined in N.C.G3.8. § 106-581.1,
Of the membets actively engaged in in agriculture as defined in N.C.G.3. § 106-581.1, there shall be at
lenst one such member from each Voluntary Agricultural District in Madizon County. This
detesmination shall be made without referencs o ex officio members.

3, The members sctively engaged in agriculture as defined in N.C.G.8. § 106-581.1, as well as other
members, shall be selected for appeintment by the Board of Commissioners from the names of
individuals submitted to the Boatd of Commissioners by the Soil and Water Conservation District Bogrd
of Supervisors, the County Office of North Carolina Cooperative Extension, and the U.S, Farm Service
Agency County Committes,

4, Additional members may be appaoiited to the Ag Advisory Board in an ex officio capacity from the Soil
and Water Congervation District Beard of Supsrvisors, the County Office of North Caroling
Coopetative Bxtengion, the U.S. Farm Service Ageney, ot other agencies, as deemed necessary by the
Board of Commissioners, Membets setving in an ex officio capacity shall neither vote nor count toward
guorum requirements.

Tenure

The membets are to serve for terms of three years, except that the initial Advisory Board i to consist of thres
appointess for a term of one yeat; thtes appointees for terms of two years and three appointees for terms of thtee
years, Therefore, all appointments are to be for terms of three years, with reappointment permitted, Terms of
office begin January 1% and end Decamber 31%,

Yacancies

Any vacancy on the Advisory Board is to be filled by the Board of Commissioners for the remainder of the
unexpired term.,

Reimoval

Any member of the Advisory Board may be removed by the Board of Cormissioners upen 2 two-thirds vote of
the Commissioners, No cause for removal shall be required.

Funding

The per diem compensation, if any, of the members of the Advisory Baerd may be fixed by the Board of
Commissioners.



Advisory Board Procedute

L

Duties

Chaitperson

The Advisory Board shall elect a chairperson and vice-chairparson each year at itg first meeting of the
fiscal year, The chairperson shall preside over all regular or special meetings of the Advisory Boaxd, In
ths absence or disability of the chaltperson, the vice-chaltperson shall preside and shall exercise all the
powars of the chalrpersen. Additional officers may be elected as needed.

Determination of Pyocedure

The Advisory Board may adopt rules of procedure not inconsistent with this Ordinance or with ofher
provisions of State law,

Advigory Board Year

The Advisory Board shall use the Madison County fiacal year as its meeting year,

Meeiings

Meetings of the Advisory Board shall be held at the call of the chairperson and at such other tim#s as
the Advisory Board may speeify in its rules of procedure or upon the request of at least a majorify of
the Advisory Board Membership. A meeting shall be held quarterly, Meeting notice i posted at the
public notice board at the Madison County Court House a week before the board mesting.
Meeting nolice to board members will be mailed cut no later than one week vefore the board
mesting with agenda and previous board meeting minutes, All meetings shall be open to the public,

Majority Vots and Quornm Requirements

All issues shall be decided by a majority vote of the members of the Advisory Board present, exoept as
otherwise stated herein. A guorum is defined as at least twe-thizds of the mernbers in attendance, No
business may be conducted by the Advisory Board without a quorum present,

Records

The Advisory Board shall keep minutes of the procesdings showing the vote of each member upon each
question, or if dbsent or failing to vote, indicating such fact. The Advisory Board shall keep records of
its examinations and ofher official actions, all of which shall be filed in the office of the Advisory Board,
or its designee, and shall be a public record. Allrecerds are public records open to the public.

Administrative
The Advisory Board appoints the Madison County Soil and Waler Conservation District office to setve

the Board for record keeping, correspondence, spplication procedures under this Ordihance, and any
ather services the Board needs to complete its dutles.

The Advisory Board shall:



1. Review applications of landowners for enrollment of qualified fartnland, hortioultural land, ar forestland
into a District for compliance with this Ordinance;

2. Make recommendations concerning the establishment and modification of Districts;
3, Conduct public hearings,

4. Advise the Board of Commissioners on projects, programs, or issues affecting the agricultural economy
and agriouliural, hertleuliural or forestry activities within the county that will affect Districts;

5. Revisw and malke recommendations concarning proposed amendments to this Ordinance;
6. Develop and maintain s countywide farmland protection plan ag defined in N.C.G.3, § 106-744 (e);

7. Study additional methods of protection for farming, horticultare, forestry, and the attendant land base,
and make recommendations to the Bosard of Commiissioners; and

8, Perfoun other related tasks or duties assigned by the Board of Commussionars,

ARTICLE V1
CERTIFICATION AND QUALIFICATION OF FARMLAND

A. Reguiremenis

To secure county certification as qualifying farmland in a Voluntary Agricultural District, & farm muat;

L.

2,

Be real property that is used for bona fide farm prrposes, as defined in (.8, 106-734.4 (a) and G.5 160D-903;

Be manaped, if highly erodible land exists on the farm, in accordence with the Natural Resources
Conservation Service defined erosion-contro! practices that are addressed to sald highly-etodible land;

Be the subject of a Conservation Agreement, a5 defined in N.C.(#.8. § 12135, between the local government
sdministering the voluntary agricultural district program and the owner of such land that prohibits non-farm
use or development of such land for a period of at least ten years, except for ihe crealion of not more than
tiree lots thet meet applicable county zoaing and subdivision regulations. The form of the conservation
agreement shall be approved by the agricultural advisoty board created under G.§ 106-739.

Be located in the unincorporated area of Madison County, unless there is an agreement with & rounicipality
through which the county is authorized to exercise the authority of the municipality on its behatf,

ARTICLE VII
APPLICATION, REVIEW, AND APPEAL

A, Apnplication Procedure

L.

A landowner, or landowners, may apply to participate in the Voluntary Agticultural Disttict program by
making an application for certification of qualifying farmland to be Included in a District to the chairperson
of the Advisory Board or designated administrative staff. The application shall be on forms provided by the
Advisory Board.

A Congervation Agreement, required by N.C.G.8. § 106-737 and defined in N.C.G.8. § 121-35, to sustain,
encourage, and promote agricullurs must be execufed by the landowner(s) with the Advisory Board,



3, Managed, if highly erodible land exits ot the farm, in aceordance with natural resources conservation service
defined erosion-gontrol practice that are addressed to the highly-erodible land,

4, Located in ths unincorporated area of Madison County, unless a munieipality of the county has been formally
granted by Madison County.

5. A district or enhanced district shall consist of at lsast 50 contiguous acres of qualifying farmland or twa or
more qualifying farms consigting of a total of at least 50 acres and lying within one mile of each other.

Review Process

L Unon receipt of an application, the chairperson will forward copies immediately tc the following
offices which shall be asked io provide comments, if any, to the Advisory Board priot fo the date set
for the Advisory Board to review the application:

4. TheMadison County Tax office;
b, The Madison County Planning Department,

2. Dzcision by the Advisory Board; notification of applicant. Within 90 days of receipt of the evaluations,
the Advisory board shall meet and render o decision regarding the application, The chaltperson of the
Board shall notify the applicant by fivst class mail of application compliance or non-compliance, and
the reason(s} therefore, within 15 days of the determination,

3. Appeal upon denial. Tf application is denied by Advisory Board, the applicant has 30 days to appeal the

decision to the Madison County Board of Commissioners. Such: appeal shell be presentad in writing.
The decision of the Board of Commissioners is final,

Encouragement of distriets:

The County may taks such actions as it deems appropriate through Advisory Board or other body or individual
to encourags the formation of districts and to further their purposes and objectives.

ARTICLE VIII

REVOCATION, TRANSFER, RENEWAL, AND ENFORCEMENT OF CONSERVATION AGREEMENTS

A,

Revacation

By providing 30 days advance writtsn notice to the Advisory Board, a landowner of qualifying farmiand within
a District may revoke the Conservation Agreetnent or the Advisery Board may revoke the same Conservation
Agreement based on noncompliance by the landowner with the provigions of Article VII, subject to the same
provisions as contained it Article VIIT(C} for appeal of denials. Such revocation shell result in loss of qualifying
farm status and loss of eligibility to participate in a District. Absent noncompHance by the landowner, neither
the Advisory Beard nor the Board of Commissioners shall reveke any Conservation Agreement prior to its
expiration. If the Advisory Board shall revoke this Conservation Agreement for cause, the landowner shall have
the appeal rights set forth in Artiele VIII(C).

Transfer

Transfers of land in a District due to death of the landowner, sale, or gift shall not revoke the Congervation
Agresment, if all new landowner(s) affirm the Conservation Agreement and affirm, om a supplemental
application, updated information demonstrating that the enrolled land still qualifies for enrolimsnt under Arficle
VII of this Ordinance.



Inn the event that there are water or sewer assessments held in abeyance by this Ordinance, and where the new
ownar(s) fail(s) to agree in writing to accept lability for those assessments when land is withdrawn either
voluntarily or involuntarily from the District, the Conservation A greement shall be revoked, Revocation shall be
undertaken pursuant to the provisions of Section A of this Asticle,

Renewal

A Conservation Agreement for land within a Voluntary Agricultural District, which continues to qualify under
all provisions of Article VII, it order to rensw the conservation agrsement for en additional 10 year term the
lanclowner needs to resubimit another application,

Enforcement

Enforcament of the terms of a Conservation Agresment for land enrclled i s Distriet shall be limited to

revocation of the Conservation Agreement and the benefits derived therefram. Revocation shall be undertaken
pursuant to the provisions of Section A of tils Asticle.

ARTICLE IX
WAIVER OF WATER AND SEWER ASSESSMENTS

No Connection Required

A lendowner belenging to a Distriot shall not be required to connect to Madison County water and/ot sewer
systems.

Abeyance

Water and sewer assessments shall be held in abeyance, without interest, for fanms in a Distriet, unsil
improvements on such propetty are connected to the water or sewer systen for which the assessment was mads.

Termination of Abevance

When the period of abeyance ends, the assessment is payable in accordance with the terms sef out in the
assessment resolution,

Suspension of Statute of Timitations

Statutes of limitations are suspended during the time that any sssessment is held in sbeyance without interest,
The landowner shall be required to sign an acknowledgement, which shall be ncorporated into the Conservation
Agreement, of the abeyance of the statute of limitations upon collecting water and sewer assessments, ot other
utillty asgessments.

Other Statutory Abeyance Procedures

Nothing in this section 8 intended to diminish the authority of the County to hold assessments in abeyance under
N.C.G.8. § 153A.201, or other applicable law.

Conflict with Water and/or Sewer Systein Construction and Improvements Grants

To the extent that this section conflicts with the terms of federal, siate, or other grants under which county utility
systemsg are constructed this section shall not apply. This section shall not apply to utititiss that are not owned by
the County unless the County has entered into an agreement with the entity(jes) owning the utilities and that
agreement provides that this Ordinance shall apply.



ARTICIEX
PUBLIC HEARINGS

Purposs

N.C.(G.8. § 106-740 provides that no state or local public agency ar governmental unit may formally initiate any
action (o condemn any interest in qualifying farmland within a Distriet until such agenoy or unit has requested
that the Advisory Board hold & public heering cn the proposed condemnation. This provision ensures that the
colkdemuing ageney of unit considers the fmpact of its actions upon agriculiural, forested land, or horticultural
land priot to taking action that is not reversible. This provision is not intended to, and does not prohibit, the
condemning agency or unit from taking action anthorized by law,

Procedurs

1 Upen receiving a request, the Advisory Board shall publish notice deseribing the proposed action in the
appropriate newspapers of Madison County within five (5) business days of the request, and will in the
game notice notify the public of a public hearing on the proposed condemuation, to be held within ten
(10) days of receipt of the request.

2. The Advisory Board shall meet to review:

a. Whether the need for the project has been satisfactorily established by the agency or unit of
government involved, including a review of any fiscal impact analysis conducted by the agsney
involved; and

b. Whether there are alternatives to the proposed action that have less irnpact and are less disruptive
to the agricultural activitias of the District withln which the ptoposed action i3 to take place.

3. The Advisary Beard shall consult with the Cooperative BExtension Service office, the Soil and Water
Clonservation District office, the Natural Resources Conservation Service, and any other individuals,
agencies, or organizations deemed by the Advisory Board to be necasaary for its review of the proposed
action,

4, Within five (5) days after the hearing, the Advisory Board shall make a report containing its findings
and recommendations regarding the proposed action, The report shall be made availabls to the public
pior to its being cotiveyed tor the decision-maldng body of the agency proposing the acquisition,

5 Thete will be a period of ten (10) days allowed for public comment on the report of the Advisory Boasd,

6. After the ten (10) day period for pubtic comament has expired, the Advisory Board shall submit a final
report containing all of its findings and recommendations regarding the proposed action to the decision
malking body of the agency proposing the acquisition within five (5) days.

7. The total time period, from the day thal a request for a hearing has been received to the day that a final
report i8 igsued to the decision making body of the agency proposing the acquisition, shall not exceed
Eairty {30) days. Ifthe agency agrees o an extension, the agency and the Advisory Board shall mutually
agree upon a schedule to be get forth in writing and made aveilable to the public,

B Pursuant to N.C.G.8. § 106-740, the condamning agency mey not formally initiate a condemnatiot
action while the proposed condemnation is properly before the Advisory Board within these time
limitations.



ARTICLE XI
NOTIFICATION

Signage

Signs {dentifying parcels enrolled in an agricultural district may be placed on enrolled parcels at the discretion of
the owners, Signs shall not be placed along the right-of-way of any state or county mainteined road.

ARTICLE XII
SUBDIVISION ORDINANCE AND ZONING ORDINANCE REVIEW

Developers of major subdivisions or planned unit developments shall designate on preliminary development
plams, the existence of Districts within one-half mile of the proposed development,

ARTICLE XII
COUNTY LAND USE PLANNING

Duty of the Advisory Board

It ghall be the duty of the Advisory Bostd to advise the Board of Conmunissioners, or the ageney or office to which
the Board of Commisgionars delegate authority to oversee county land use plaaning, on the status, progress, and
activities of the county's Voluntary Agricultural District program and to also coordinate the formation end
maintenance of Districts with the county's land use planning activities and the county's land use plan.

Posting f Notice

The fbllowing notice, of a size and fortn suitable for posting, shall be posted in the office of the Register of Deeds,
aad any other office or agency the Advisory Board deems necessary:

Madisan County has established Tstricts to protect and preserve agricultural lends and activities, These Districts
have been developed and mapped by the county to inform all purchasers of real property that agriculturel,
horticultueal, and forestry activities, ineluding but not limited to pesticide spraying, manuse spreading, machinery
and truck operation, livestock operations, sawing, burning, and other common agricultural, herticultural, and
forestry activities may cceur in these Disiriots any time during the day or night. Maps and information on the
location #nd establishment of these Districts can be obtained from the North Caralina Cooperative Hxtension
Service office, the Soil and Water Consarvation District offics, the office of the Register of Deeds, the County
Planning office USDA Farm Service Ageney, or the USDA Natural Resources Conservation Service office.

Growth Corridors

At such time as the county might establish designated growth corridors, Districts shell not be permitted in those
designated growth corridors, as delineated on the official county planming map, without the approval of the Board
of Commissioners, Districts located in growth corridors designated after the effective date of this program may
remain, but shall not be expanded within the growth corridor area without the approval of the Board of
Commissioners.

ARTICLE XIV
CONSULTATION AUTHORITY

The Advisory Board may consulf with the North Carelina Cooperative Extension office, the Soil and Water
Conservation District office, the Natural Resources Conservation Service, USDA Farm Service Agency, the



North Caroling Department of Agriculture and Consumer Services, and with any other individual, agency, or
arganization the Advisory Board deetns necessary to propetly conduct its business.

ARTICLE XVI
NORTH CAROLINA AGENCY NOTIFICATION

A copy of this Ordinance shall be sent to the Office of the North Caroling Commissioner of Agtlenlture and
Consumer Services, the Board of Cenunissioners, the North Carolina Cooperative Extension office, USDA Farm
Service Agency and the Soil and Water Conservation District office after adoption. At least annually, the county
shall submit a written report to the Comunissioner of Agriculture and Consumer Services on the county's
Voluntary Agricultural Distriot program, including the following information:

1. Number of farms enrofled,

2. Number of acres enrolled;

3. Number of acies certified during the reporting period;

4, Number of acres not certified during the reporting period;

5. Number of acres for which applications are pending;
6. Municipalities with which Memorandums of Understanding have been signed,

7. Municipalities with which Memorancums of Understanding are no longer in effect;

8. Municipalities that have adopted this Ordinance for the purpose of the county enforeing this Ordinance
within their corporate boundaries;

9. Copies of any amendments to this Crdinance or Memorandums of Undetstanding signed with
municipalities; and

10. Auy other information the Advisory Board deemis useful.

ARTICLE XVII

LEGAL PROVISIONS

Severability

If any srticle, section, subsection, clause, phrase, or portion of this Ordinance is for any reason found invalid or
uneonstitutional by any court of competent jurisdiction, such dacision shall not affect the validity of the remaining
portiong of this Ordinance. :

Conflict with Other Ordinances and Statutes

Whetiever the provisions of this Ordinanse conflict with other ordinances of Madisan County, the
provigions of these other ordinances ghall govern, Wheunever the provisions of any federal or state statute
conflict with this Ordinance, the provisions of such federal or state statute shall govern. The sole remedy
for a lend use not complying with this Ordinance shall be revocation of the Conservation Agreement and
temoval of the non-qualifying land from the Madison County Voluntary Agricultural District Program.
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Recreational use of land that does not interfere with bona fide firm putposes, as defined in G.5. 106-734.4
(a) and G.8 160D-903 shall not be considered nen-compliant with this Ordinance.

C. Amendments

This Crdinance may be amended from time to time by the Board of Commissioners with recommended changes
presented by the Ag Advisory Board with guidance from Madison County Soil and Water Conservation District.

ARTICLE XVIIL
ENACTMENT

The Madison County Board of Commissioners hereby adopts and enacts the preceding articles and sections of
this Ordinance.

-
Adopted this the I 7 day of A/ WW ,2025

Maotion for adoption by and seconded by

MADISON COUNTY BOARD OF COMMISSI®NERS

ATTEST:

Counly Altormey



Madison County
Board of Commissioners

Budget Amendment #4
November 17, 2025

Description

Library

Erate Reimbursement
Friends of the Library
Contracted Services

IT
Subscriptions and Dues

Clerk of Court
Office Supplies

Health Department
Mission Community Grant
Mission Community Grant

Administration
Disposal Card Subsidy
Special Olympics
Grant Scholarship

Opioid Settlement Fund
Opioid Settlement Fund
Professional Services
Wave Two: Walmart

Sales Tax
1/4 cent sales tax

Education/Schools
1/4 cent sales tax

Contingency

Line Item

10.3611.4445
10.3611.4420
10.6110.1900

10.4931.4910

10.4160.2610

10.3513.7012
10.5110.,7012

10.5211.8110
10.4530.7150
10.4930.8300

37.3836.7000
37.6500,1990

10.3232.3115

10.5911.7200

10.7000.0000

Debit

1,801.19

14,625.00

2,500.00

5,000.00

1,000.00

1,315.45

63,736.08

Credit

Attachment 5.1

1,619.19
182.00

5,000.00

17,125.00

1,000.00

1,315.45

63,736.09



Attachment 34.

Madison County Commissioners Meeting

Public Comment
November 17, 2025
7:00pm

Madison County Courthouse Temporary Facility

3 Minute Time Limit

Name ‘ Signature
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