State of North Carolina
Minutes

County of Madison
The Madison County Board of Cammissioners met in regulzr session on Tuesday, September 5, 2023, at 7:0C p.m. at the North Carolina
Cooparatlve Extension-Madisen County Center located at 258 Carclina Lane, Marshall, North Carolina,

In attendance were Chalrman Matt Wechtel, Vice-Chairman Michaal Garrison, Commissioner Biil Briggs, Commissioner Jeremy Henslay,
Commissianer Alan Wyatt, County Manager Rod Honeyeutt, County Attorney Donny Laws, and Clerk Mandy Bradley,

The meeting was callad to order at 7:00 p.m. by Chairman Wechtel and the Pledge of Allegiance and moment of silence were observed.
Agenda item 1: Agenda Approval
Chairman Wechtel requested consideration of the Board to amend the agenda to include the following:

. Item 8e-Attorney-Client Priviiega

Upen motion by Commissionar Wyatt and second by Commissioner Hensley, the Beard voted unanimously to approve the amended agenda.
(Attachment 1.1)

Agenda Item 2: Consant Agenda

a. Connect South Contract (Attachment 2.1

b. Employee Assistance Netwerk Contract (Attachment 2.2)

c. Transportation Services Agreement Request (Attachment 2.3)

d. Hazard Mitigation Designatlon of Applicant's Agent Update (Attachment 2.4)

e. Cooperatlve Extension-Madison County Center Golden LEAF Funding Award Transfer Request (Attachment 2.5)

f. 2023-2024 School Nurse Memorandum of Agreement (Attachment 26)

&. Approval of August 8, 2023 (Speclal) Meeting Minutes; August 8, 2023 (Regular) Meeting Minutes; August 22, 2023
{Special) Meeting Minutes

Upon mation by Commissioner Hensley and second by Commissionar Wyatt, the Board voted unanimously to approve the consent agenda as
presented to us.

Agenda [tem 3: Public Comment
No public comment was received,
Agenda Item 4: Danial Metcalf, Transportation and Operations Director

a. Vehicle Propane Conversion Presentation
Happy Fox with Alliance Auto Gas presented a power point presentation as well as answered questions from members of the Board regarding
the praposed propane conversion of the Transportation and Operations fleet.

Information discussed included the Auto Gas program and vehicles supported, decreased emissions, systems certifications, cost, components
required for the convarsion, fueling machanisms and station, dispensing methods, and manufacturer vehicle warranties covared after the
propane conversion, and maintenance of vehicles.

Discussion was had by the Board and Mr. Fox.

b. FY24 Transportation Grant Agreement for Rural Formula Grant Program
The FY24 Transportation Grant Agreement for Rural Formula Grant Program cantract was presented for consideration of the Board by Mr.
Metcalf,

Counsel was provided by County Attorney Laws.

Upan maotion by Vice-Chalrman Garrison and second by Commissioner Wyatt, with discussion being had by the Board and Mr. Metcalf, the
Board votad unanimausly to execute the grant that we've been awarded. {Attachment 4.2}



Agenda Item 5: Public Hearing Madison County Transportation Authorlty FY25 Grant Funding Application

a, Presentation-Daniel Metcalf, Transportation and Operations Director
Mr. Metcalf presented and discussed the Madison County Transportation Authority FY25 Grant Funding Application and requested approval to
appiy for funding noting that if approved, the funding would provide for Admin and Capital Grant funding allocations which would provide
funding for empioyee salaries and additional vans for the Transportation Department,

Counsel was provided by County Attornay Laws and discussion was had by the Board, Mr., Mr. Metcalf, Finance Officer Kary Ledford, and Clerk
Mandy Bradley.

b. Public Comment
Chairman Wechtel opened the floor to public comment with none belng received,

Upon motlon by Chairman Wechtel and second by Commissioner Hensley, the Board voted unanimously to close the public comment session,

¢. Discussion
No discussion was had,

d. Consideration of Approval
Upoen maotion by Commissiener Hensley and second by Chairman Wechtel, the Board voted unanimously tc apprave the application process to
be undertakan. (Attachment 5.4)

Agenda Item 6: Chris Manay Parks and Recreation Dlrector

Mr. Maney and Parks and Recreation Board Chairman Ryan Cody presanted and discussed proposed changes to tha Parks and Recreation Board
By-Laws as well as answered guestions from members of the Board,

Information discussed included propesed changes such as the proposal for a reduction in the number of seats on the Parks and Recreation
Board from fifteen {15) members to ten (10} members and a change in the number of members required for a quorum of the board with Mr.
Cody noting that several members who have not attended meetings since being placed on the board could be removad.

Discussion was had by the Board, Mr. Maney, and Mr. Cody regarding potential concerns with an even number of members, possible further
reduction in the number of members in the future, potential members that the board could ba comprised of from various organizations in the
County, and member terms.

Upon motion by Vice-Chairman Garrison and second by Commissioner Wyatt with discussion being had by the Board, the Board voted
unanimeusly to accept the revised amendment to the By-Laws for the Parks and Recreation Board, {Attachment 6.1)

Agenda ltem 7: Kary Ledford, Financa Officer

a. Budget Amendment #3
Ms, Ledford presented and discussed Budget Amendment #3 for consideration of the Board and answered guestions from board members.

Upon motlon by Commissioner Hensley and second by Commissioner Wyatt, the Board voted unanimously to approva.
{Attachment 7.1}

b. Financiai Report
Ms. Ledford presented check payments to the Board and notad that the full financial report for the month of August 2023 would be available at
the Cctober 2023 meeting of the Board. (Attachment 9.2)

Agenda ltem 8: Rod Honeycutt, County Manager

a. County Manager’s Update
Mr. Honeycutt presanted and discussed the County Manager's update to the Board. Information discussed includad information regarding the
current employee clagsification and pay study as well as the progress and upcoming schadule of the Biomass Morztarium Workgroup that is
developlng propesed amendmenits to the County's Land Usa Ordinance to include biomass facilities.

b. County Ownad Surplus Property
Manager Honeycutt presented a new bid for county ewned surplus property parcel identification number $769-09-8590 in the amaount of
$500.00. Upon motion by Commissloner Henstey and second by Commissianer Briggs with discussion being had by the Beard and counsel
provided by County Attorney Laws, the Board voted 3-2 in favor to reject the bid with Commissionars Briggs, Hensley, and Wyat{ voting in favor
and Chalrman Wechtel and Vice-Chairman Garrison voting opposed.

Naw bids for parcel identification number 8850-06-0525 in the amount of $8,830.C0 and $2,500.00, respactively ware presented to the Board
by Manager Honaycutt and counsel was provided by County Attornay Laws. Upon motion by Vice-Chairman Garrison and second by



Commissianer Hensley, the Board voted unanimously to accept for the bidding process, $8,830.00. Additional counsel was provided by County
Attorney Laws. Upon motion by Vice-Chalrman Garrison and second by Commissioner Henslay, the Board voted unanimously to reject the bid
for 52,500,0C for PIN ending in 0525,

A new bid for parcel identification number 9763-13-1742 in the amount of $100.00 was presented to the Board by Manager Honaycutt, Upon
motion by Commissioner Hensley and second by Commissioner Wyatt with discussion betng had by the Board and Clerk Mandy Bradley and
counsel provided by County Attorney Laws, the Beard voted 4-1 in favor to reject the bid with Chalrman Wechtal and Cemmissioners Briggs,
Henslay, and Wyatt voting in favor and Vice-Chairman Garrison voting opposad,

¢, County Board Appointments
County Manager Honeycutt presented vacancies for the Agricultural Advisory Board and recommendations for prospective member
appointments as submitted by the Soil and Water Board of Suparvisors. Discussion was had by the Board and Clerk Mandy Bradley with counsel
being provided by County Atiorney Laws.

Upon motion by Vice-Chalrman Garrison and second by Commissioner Briggs, the Board voted unanimously to appoint Frank Carr from the
Mars Hill Community for the Mars Hilt Region with Chairman Wechtel clarifying that the appeintment would be for a term of one (1) year.

Upan motien by Vice-Chalrman Garrison and second by Commissioner Wyatt, the Board voted unanimaously to zppolnt Maurice McAlister for
the Shelton Laurel Region with Chalrman Wechtel clarifying that the appointment would be for a two {2) year term.

Upon mation by Commissioner Wyatt and second by Commissionar Hensley, the Board voted unanimously to appoint Jimmie Ramsey for the
Marshall Region with Chairman Wechtel clarifying that the appointmeant would be for 3 three (3} year term as recommended by the Scil and
Water Board ¢f Supervisors.,

Chairman Wechtel discussed the recammendation of the Soil and Water Advisory Board for appointment for the Sandy Mush Region for 3 one
(1) year term. Upon motion by Cemmissicner Briggs and second by Commissioner Hensley, the Board voted unanimously to appoint Ricky
Reeves,

Chairman Wechte! discussed the recemmendation of the Soil and Water Advisory Board for appointment for the Spring Creek Region for a two
(2) year term, Upon motion by Commissioner Hensley and second by Commissioner Wyatt, the Board voted unanimously te appoint Danni
Speight,

Chairman Wechte! discussed recommendations of the Soil and Water Advisory Board for appeintments of Elizabeth Ayers, Extension Director;
John George, NRCS; Jessica Hocz, Soll and Water; Ross Young, retired Extensfon Director; and Charlie Zinc, FSA as non-voting ex-officic
members. Discussion was had by the Board and Clerk Mandy Badley with counsel baing provided by County Atterney Laws. Upon motion by
Vice-Chairman Garrison and second by Commissioner Briggs, with further discussion being had by the Board, the Board veted unanimously to
appeint Elizabeth Ayers, John George, Jessica Hocz, Ross Young, and Charlie Zinc at the raquast of the Soil and Water Board as ex-officias.

d. Personnel
Discussion was had by the Board. Counsel was provided by County Attorney Laws regarding the additicn of item 8e, Attorney-Client Privilege
and tha need for clarification of the item as a zoning issue.

Manager Honeycutt presented the request to remove the title of interim for Pia Cash who ha requested serve as Animal Shelter Manager
effective September 15, 2023, with a salary increase. Upon motion by Commissioner Wyatt and second by Commissioner Hensley, the Board
voted unanimously to approve.

Manager Honeycutt prasented the request on behalf of the Finance Department for the hire of Brandi Rice for the position of Finance
Technician effective September 18, 2023, at the listed salary. Upon metion by Vice-Chairman Garrison and second by Commissioner Wyatt with
discusston being had by the Baard, the Board voted unanimously to approve.

Manager Honeyeutt presented tha request on behalf of the Library for the hire of Cindy Graves for the position of Substitute Circulation
Attendant effective September 11, 2023, at the hourly listed salary. Upon motion by Commissioner Briggs and second by Commissioner
Hensley, the Board voted unanimously to approve.

&. Attorney-Client Privilege for Discussion of Potentlal Litigation Regarding Zoning Issua
Chairman Wechtel requested to enter intc closad session to prevent disclosure of privileged information pursuant to N.C.G.S 143-318.11 (a}{1}
in regard to potential litigation on planning and zoning at 8:33 p.m. Upan mation by Commissionar Hensley and second by Commissicner
Wyatt, the Board votad unanimously to approve.

Upon motion by Vice-Chairman Garrison and second by Commissioner Hensley, the Board voted unanimously to return to open session at 9141
p.m.

Chalrman Wechtel requested to make a technical amendment to the previous motion made to enter into closed session citing the correction as
N.C.G.5 143-318.11 {a)(3) being the reason to enter into closed session instead of N.C.G.S, 143-318,11 [a)(1} which was originally stated.
Counsel was provided by County Attorney Laws. Upon motion by Chairman Wechtel and second by Vice-Chairman Garrison, the Board voted
unanimously tc approve,



Agenda ltem 11: Adjournment

Upon moticn by Vice-Chairman Garrison and second by Commissicner 'Wyatt, the Board voted unanimously to adjourn at 9:45 p.m.

This the 5th day of September 2023,

MADISON COUNTY

Matt Wechtel, Chairma n
Bozrd of Commissioners
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Madison County Attachment 1.1

Board of Commissioners Agenda
September 5, 2023

Meeting Called To Order

Pledge of Allegiance
Moment of Silence

Agenda Approval

Consent Agenda

a, Connect South Contract

b. Employea Assistance Network Contract

¢. Transportation Services Agreement Request

d. Hazard Mitigation Designation of Applicant’s Agent Update

e. Cooperative Extension-Madison County Center Golden LEAF Funding Award Transfer Request

f. 2023-2024 School Nurse Memeorandum of Agreement

g. Approval of August 8, 2023 (Special) Meeting Minutes; August 8, 2023 (Regular) Meeting Minutes;
August 22, 2023 (Special) Meeting Minutes

Public Co'mment

Daniel Metcalf, Transportation and Operations Director
a. Vehicle Propane Conversion Presentation
b.FY24 Transportation Grant Agreement for Rural Formula Grant Program

Public Hearing Madison County Transportation Authority FY25 Grant Funding Application
a. Presentation-Daniel Metcalf, Transportation and Operations Director

b. Public Comment

¢. Discussion

d. Consideration of Approval

Chris Maney, Parks and Recreation Director
Parks and Recreation Board By-Laws Amendments

Kary Ledford, Finance Officer
a. Budget Amendment #3
b. Financial Report

Rod Honeycutt, County Manager

a. County Manager's Update

b. County Owned Surplus Property

¢. County Board Appointments

d. Personnel

e. Attorney-Client Privilege for Potential Litigation Regarding Zoning issue

Adjournment



CONNECTSOUTH

A PUBLIGC AFFAIRS COMPANY Attachment 2.1
Madison County
Matt Wechtel
Chairmen, Madison County Board of Commissioners
P.O. Box 579
Marshali, NC 28753

mwechtel@madisoncountync.gov

Service Contract - 2024

The following constitutes an agreement (or the “Agreement”) between Madison County (“the Client”) and
ConnectSouth LLC (the “Consultant”), The following outlines the terms of the new Agreement by which the
Consultant will represent the interests of the Client in the state of North Carolina (the “Service Area™).
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Scope of Association, The Consultant agrees to represent and advise the Client on all matters pertaining to
the Client in'the Service Area. The Consultant will meet with representatives of various governmental
entities to include but not limited to the state legislature, county cominission, and state and local agencies to
represent the Client's interests, including regulatory and appropriations lobbying. The Consultant shall
advise the Client on political and policy matters relating to specific Service Area governmental entities and
agencies. The Consultant will provide strategic consulting on deals executed. The Consultant has no
conflicts of interest in this project and will not undertake representation of any party with interests adverse
to those of the Client, which conflict of interest shall be determined in consultation with the Consultant.

General Compliance. The Consultant agrees to comply with all applicable laws, rules, and regulations,
including, without limitation, lobbying and ethics rules governing conflicts of interest, including ali
disclosure necessary in the Service Area.

Fees. The compensation to the Consultant is a monthly retainer in the amount of Two Thousand Five
Hundred dollars ($2,500.00) to be billed monthly beginning J anuary 1, 2024, and continuing to August 31,
2024 Either party can terminate this Agreement with 30 days' written notice. In the event the Agreement is
terminated, Consultant will be paid fees and expenses up to the date of termination, but Client shall not be
obligated to pay for any remaining months left on the term.

Expenses. The Consultant will keep track of all costs, disbursements, and expenses such as travel, Federal
Bxpress/UPS, meetings, required annual registrations etc. and submit iternized expenses with each billing
statement. While operating under this Contract, the Consultant does not need prior approval up to Five
Hundred dollars ($500) which may be expended by ths Consultant on behalf of the Client, however, no
more than Five Hundred dollars ($500) shall be incurred without the prior consent of the Client, These
expenses will be billed separately from the monthly lobbying retainer.

Confidentiality of Information. The Consultant shall hold in trust for the Client and shall not use, except in
the performance of services for the Client, or disclose to any other party any confidential information (as
such term is hereinafter defined), which may be disclosed to or created by the Consultant in connection with
the performance of services for the Client. As used herein, the term “confidential information” means any
information which relates to internal controls, computer or data processing programs, algorithms, electronic
data processing applications, routines, subroutines, techniques or systems, or information concerning the
business or financial affairs and methods of operation or proposed methods of operation, accounts,
transactions, proposed transactions or security procedures of the Client, except such information which is in




the public domain at the time of its disclosure to the Consuitant or which subsequently enters the public
domain other than as a result of a breach of duty on the Consultant’s part. The obligations imposed by this
clause shall survive any expiration or termination of any agreement with the Client with respect to the
performance of services, or of the Consultant’s employment or assignment to render services in connection
therewith, The Consultant understands and agrees that the Client shall have the right to enforce the
provisions of this paragraph by means of injunctive relief including specific performance.

[

Responsibility for Damages. The Consultant agrees to indemnify and save harmless the Client from any
{oss or liability resulting from the Consultant’s breach of the Agreement and from all costs and expenses
arising from claims brought against the Client resulting from such breach, including, but not limited to, the
Client’s legal costs and expenses in defending against same.

Statements. A statement shall be submitted monthly to the Client, to be paid by the 1% of each month, Fees,
expenses, and disbursements will be set forth separately on each statement.

-~

Assignment. Neither party can assign this Agreement unless both parties provide written consent to the
other.

o<

Severability. All parts of this Agreemeat, which are found to conflict with ahy law of the State of North
Carolina, shall be niull and void, without affecting the enforceability of the surviving pottions of the
Agreement (except any finding that makes null and void Section 3 of this Agreement shall immediately
terminate the whole of the Agreement).

[«

10. Governing Law, This Agreement shall be governad by and construed in accordance with the laws of the
State of North Carolina,

IN WITNESS WHEREOF, the parties have set their signatures on the day and year written above,
WITNESSED:
Madison County

(hereinabove referred to as “the Client”)

A Matt Wechtel
Chai7.an,Madison Ce. Board of Commissioners

*,4‘, S fo%
ConnectlS{Juth, LLC ConnectSouth, LLC
(hereinabove referred to as “the Consultant) (hereinabove referred to as “the Consultant”)

/éf L’l{c_;' gi‘,{S? '/;{:f »f’;;c.

April R. Byrd » Dodie B. Renfer
Partner Partner
08/11/2023 08/11/2023
Date Date

Additional Notes:



CONTRACT ADDENDUM
FOR CONTRACTS WITHANY DEPARTMENT QOF
MADISON COUNTY GOVERNMENT

CONTRACTOR: [//’7 nndoh Sﬁw{—{

COUNTY DEPARTMENT: [ L bn LR

SUBJECT OF CONTRACT: ‘éﬁﬂ// e (mbrack 20 5"4

DATE/TERM OF CONTRACT: __ 9 / S’/*‘cr’&

Not withstanding any provision contained in the above-referenced Contract or Agreement
which may be to the contrary, the following provisions are incorporated and shall apply,
supplant and control:

Non-appropriation ciause. Contractor acknowledges that Madison County is a governmental
entity, and the contract validity is based upon the availability of public funding under the
authority of its statutory mandate. In the event that public funds are unavailable and not
appropriated for the performance of Madison County’s obligation under this contract, then this
contract shall automatically expire without penalty to Madison County thirty (30} days after
written notice to Contractor of the unavailability and non-appropriation of public funds. It is
expressly agreed that Madison County shall not activate this non-appropriation provision for its
convenience or to circumvent the requirements of this contract, but only as an emergency fiscal
measure during a substantial fiscal crisis, which affects generally its governmental operations, In
the event of a change in the Madison County’s statutory authority, mandate and mandated
functions, by state and federal legislative or regulatory action, which adversely affects Madison
County’s authority to continue its obligations under this contract, then this contract shall
automatically terminate without penalty to Madison County upon written notice to Contractor of
such limitation or change in Madison County’s legal authority.

Dispute Resolution/Jurisdiction/Venue. Any dispute arising under this Agreement may be
settled by mediation in the State of North Carolina in accord with such procedures as may be
available to units of local government under state law. No other dispute resolution procedures
shall apply. Jurisdiction for any legal proceedings concerning this contract or agreement shall be
state courts in the State of North Carolina. Venue for such proceedings shall be Madison
County.

No pledge of taxing authority, No deficiency judgment may be rendered against Madison
County or any agency of Madison County in any action for breach of a contractual obligation
under this contract. The taxing power of the Madison County is not pledged directly ot
indirectly to secure any monies due under this contract.

Neo waiver of governmental immunity; Violation of law, Except for waiver of governmental
immunity resulting from the execution of a valid contract, Madison County makes no other



waiver of governmental immunity. If any provision of the Contract or Agreement is in violation
of any legal, statutory or state constitutional prohibition, then such provision(s) shall be

unenforceable against Madison County.

Conflict of interest. If this is a contract for design, engineering, contract administration or
similar services, the Contractor will not enter into contracts or agreements with third parties that
may present a potential for conflict of interest between Madison County and third parties
regarding the subject matter of this Contract or Agreement,

Acceleration Clause. To the extent that any provision of the contract contains any acceleration
of clause provision, said clause is deemed void and unenforceable.

Assignment of Rights. Neither party shall sign its rights under this contract without the express
“written agreement of the other party.

Indemnity, Hold Harmless, Assumption of Risk. To the extent that any provision of the
Contract allows for any limitations on the Contractors liability, any waiver in the limits of the
County’s liability, and/or any hold harmless or indemnification clauses in favor of the
Contractor, those provisions are only effective and enforceable in the manner and to the extent
provided by NC Law.

Default and Remedies. To the extent that any provision of the Contract addresses default and
remedies, then those provisions are stricken in their entirety and are replaced with the following:
“County and Contractor, in the event of default, shall have as remedies only those remedies
provided by law relative to units of local government in the state of NC.”

Compliance with E-Verify requirements. As a condition of payment for services rendered
under this agreement, Contractor shall comply with the requirements of Article 2 of Chapter 64
of the General Statutes. Further, if Contractor provides the services to the County utilizing a
subcontractor, Contractor shall require the subcontractor to comply with the requirements of
Article 2 of Chapter 64 of the General Statutes as well. Contractor shall verify, by affidavit,
compliance of the terms of this section upon request by the County.

For the CONTRACTOR: Title:

Title: é {5 22”3

This instrument has been preaudited in the manner required by the local government budget and
fiscal control act,

By: KCU.M !{( 1/-‘

Madison Count)j Financg Officer

For MADISON COUNTY




EAP
CONTRACT I'OR SERVICES Attachment 2.2

MADISON COUNTY GOVERNMENT
P.0. BOX 579
MARSHALL, NC 28753

THIS CONTRACT is made and entered into by and between MADISON COUNTY GOVERNMENT,
hereinefter called EMPLOYER, and EMPLOYEE ASSISTANCE NETWORK, INC,, hereinafter
called CONSULTANT, this the 1st day of July 2023, for mutual considerations, duties and obligations
hereinafter set forth.

A, OBLIGATIONS AND CONSIDERATIONS:

1.

FURTHER:
2.

EMPLOYER agrees to pay CONSULTANT afecof $4,760.00 ($17.00 x 280 PEPY)for
services rendered, and CONSULTANT agrees to provide services hereinafter known as
the EMPLOYEE ASSISTANCE PROGRAM, a program of services for employees of
EMPLOYER experiencing a variety ofpersonal problems. The period of performance for
this contract shall be the effective date of the agreement July 1, 2023 through Fune 30,
2024, with an option to renew, such an option period subject to re-negotiation of the fee
amount. Payment of the antual fee will be made on an annual basis to begin at the time of
contract execution. In the event payment is not received within thirty (30} days of the due
date, a late penalty of 3.0% will be imposed for each month delinquent,

EMPLOYER agrees that certain elements are essential for the successtul administetionof
the program, and that these elements must be initiated, presented, and maintained by
EMPLOYER. These cssential elements are the following:

a. Designate a Program Administrator who shall be in charge of day-to-day program
operation and who shall act as liaison between EMPLOYER and
CONSULTANT.

b. Allow for up three (3) sessions of fraining for all management and supervisory

personnel.  The amount of menagement/supervisory consultation requested of
CONSULTANT by EMPLOYER will be unlimited.

c. Allow for and encourage an employee awareness program to include presentations
at employee meetings, display of EMPLOYET ASSISTANCE PROGRAM
posters in employee lounge areas and distribution of pamphlets (devaloped by
CONSULTANT) which will explain the specific services available through the
EMPLOYEE ASSISTANCENETWORK. Inaddition, up te four (4) sessions of
employee education programs miay be requested by EMPLOYER and provided by
CONSULTANT toaddress a variety of topics based on the interest of employees,

d. Facilitate site visits between the Program Administrator and the CONSULTANT.

e, To provide employee data and statistical information essential for measuring
program performance.
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EAP CONTRACT 2023

3. CONSULTANT, in consideration of monies to be received, shall provide services to
EMPLOYER. These sorvices include, but are not lintited to the following:

a.

Offer knowledge, experiise, and assistance in implementing the policy and
procedure in relation to troubled employees,

Provide upon request of EMPLOYER up to three (3) sessions of training to all
management and supervisory persounel. The amount of consyltation will be
unlimited, The training and consultation will focus on understanding, identifyig
and confronting the troubled employee, conducting a motivational interview and
using MADISON COUNTY GOVERNMENT EMPLOYEE ASSISTANCE
PROGRAM.

Malke regular contact with EMPLOYER to assist the Program Administrator in
maintaining a viable EMPLOYEE ASSISTANCE PROGRAM,

Provide technical assistance in the implementation of the employee awareness
progtam that will include presentations at employes meetings to inform all
employees of the purposes, benefits, and intentions of the EMPLOYEE
ASSISTANCE PROGRAM and development of an employee brochure that will
explain the specific services available,. CONSULTANT willprovide posters tobe
displayed in employee lounge areas to further inform employees ofthe Program. In
addition, CONSULTANT will provide upon request, up to four (4) sessions of
employee education programs on a variety of topics based on the interest of
employees. Provide up to (12) hours of critical incident stress menagement
response (CISM}.

Provide a program of assessment/referral/problem solving services to all employees
referred by EMPLOYER, based on the employee's inability to satisfactorily
perform his/her job responsibilities. Assessment/referral/problem solving sarvices
are also offered to employees and any permanent residents of the housshold who
initiate contact on a selfreferred basis, Up to five (5) sessions
agsessment/referral/problem solving sessions will be provided at no cost to the
employee and any permanent resident ofthe immediate household, Parents secking
help for & minor child, under age 18, are encouraged to meet with an EAN
counselor for guidance, resources and referral information. The exact aumbet of
sessions will be determined by the Employee Assistance Network staff, based on
the best interest of the employee or any permanent resident of the household, There
are no limits ¢o the number of requests for assistance per employee or any
permanent resident houschold member provided that the various presenting
ptoblems are of a different diagnostic category as determined by the Employee
Assistance Network staff, Emergency requests for assistance will be responded to
immediately. Referrals generated by the management of EMPLOYER will be
followed and case managed by CONSULTANT up to twelve (12) months,

Provide for access of the EMIPLOYEE ASSISTANCE NETWORK throughthe
maintenance of a twenty-four (24) hour emergency call service.
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EAP CONTRACT 2023
g Maintain a standard of strict confidentiality in the administration and operation of
the EMPLOYEE ASSISTANCE NETWORK and related services.
h. Provide quarterly reports on program utilization.

B, CONTRACT LIMITS, RENEGOTIATIONS AND TERMINATIONS

L.

The agreement shall remain in effect from the date of execution through June 30, 2024,

" renewable on an annual basis, subject to re-negotiation of the fee.

Not withstanding the paragraph above, either party may terminate this agreement by giving
the other party ninety (90) days prior written notice. Inthe event any such notice is given,
any payment made and unused will be refunded pro-rata to EMPLOYER.

CONSULTANT agrees to indemnify and hold harmless EMPLOYER for damage by
reason of death or injury to person or property caused by the negligence ortortofany agent
or employee of CONSULTANT when acting within the scope of his or her authority or
within the course of his or her duties of employment.

CONSULTANT agrees to maiatain general and professional liability insurance in the
amount of One Million Dollars ($1,000,000) per incident; Three Million Dollars
(83,000,000) per aggregate throughout the life of this agreement.

EMPLOYER agrees to respond to a request by auditors of CONSULTANT'S financial
records for confirmation of payments made by EMPLOYER to CONSULTANT under
the auspices of this contractual agreement,

CONSULTANT agrees to respond to a request by auditors of EMPLOYER'S financial
recotds for confirmation of payments made by CONSULTANT to EMPLOYER under

the auspices of this agreement.

This agreement contains the entire understending of the parties and it shall not be altered,
amended or modified except by the agreement in writing, properly executed by the duly
authotized officials of both parties.

EMPLOYEE ASSISTANCE NETWORK, INC. MADISON COUNTY GOVERNMENT

Dawn M. Klug, President / COO " Rod Honeycutt, Director - County
Manager

08/03/23 gvmé&/ S 2023

Date Hatd !

FEANNC.COWM /P: 828.252.5725 /F: 828.519.5025 [/ ean®@eannc.com / 5 Doctors Park B/ Asheville, NC 28801



CONTRACT ADDENDUM
FOR CONTRACTS WITH ANY DEPARTMENT OF
MADISON COUNTY GOVERNMENT

comacror.__¢ M/Méé "/%59 ZU{H)M} .
COUNTY DEPARTMENT: Yospuree s

SUBJECT OF CONTRACT: (/1 { ondroet (’ZY /Qirm e

DATE/TERM OF CONTRACT: _ 4, \W’ 23

Not withstanding any provision contained in the above-referenced Contract or Agreement
which may be to the contrary, the following provisions are incorporated and shall apply,
supplant and control:

Non-appropriation clause. Contractor acknowledges that Madison County is a governmental
entity, and the contract validity is based upon the availability of public funding under the
authority of its statutory mandate. In the event that public funds are unavailable and not
appropriated for the performance of Madison County’s obligation under this contract, then this
contract shall automatically expire without penalty to Madison County thirty (30) days after
written notice to Contractor of the unavailability and non-appropriation of public funds. Tt is
expressly agreed that Madison County shall not activate this non-appropriation provision for its
convenience or to circumvent the requirements of this contract, but only as an emergency fiscal
measure during a substantial fiscal crisis, which affects generally its governmental operations. In
the event of a change in the Madison County’s statutory authority, mandate and mandated
functions, by state and federal legislative or regulatory action, which adversely affects Madison
County’s authority to continue its obligations under this contract, then this contract shall
automatically terminate without penalty to Madison County upon written notice to Contractor of
such limitation or change in Madison County’s legal authority.

Dispute Resolution/Jurisdiction/Venue. Any dispute arising under this Agreement may be
settled by mediation in the State of North Carolina in accord with such procedures as may be
available to units of local government under state law. No other dispute resolution procedures
shall apply. Jurisdiction for any legal proceedings concerning this contract or agreement shall be
state courts in the State of North Carolina. Venue for such proceedings shall be Madison
County.

No pledge of taxing authority. No deficiency judgment may be rendered against Madison
County or any agency of Madison County in any action for breach of a contractual obligation
under this contract. The taxing power of the Madison County is not pledged directly or
indirectly to secure any monies due under this contract.

No waiver of governmental immunity; Violation of law. Except for waiver of governmental
immunity resulting from the execution of a valid contract, Madison County makes no other



waiver of governmental immunity, If any provision of the Contract or Agreement is in violation
of any legal, statutory or state constitutional prohibition, then such provision(s) shall be
unenforceable against Madison County.

Conflict of interest. If this is a contract for design, engineering, contract administration or
similar services, the Contractor will not enter into contracts or agreements with third parties that
may present a potential for conflict of interest between Madison County and third parties
regarding the subject matter of this Contract or Agreement.

Acceleration Clause. To the extent that any provision of the contract contains any acceleration
of clause provision, said clause is deemed void and unenforceable.

Assignment of Rights. Neither party shall sign its rights under this contract without the express
written agreement of the other party.

Indemnity, Hold Harmless, Assumption of Risk. To the extent that any provision of the
Contract allows for any limitations on the Contractors liability, any waiver in the limits of the
County’s liability, and/or any hold harmless or indemnification clauses in favor of the
Contractor, those provisions are only effective and enforceable in the manner and to the extent
provided by NC Law.

Default and Remedies. To the extent that any provision of the Contract addresses default and
remedies, then those provisions are stricken in their entirety and are replaced with the following:
“County and Contractor, in the event of default, shall have as remedies only those remedies
provided by law relative to units of local government in the state of NC.”

Compliance with E-Verify requirements. As a condition of payment for services rendered
under this agreement, Contractor shall comply with the requirements of Article 2 of Chapter 64
of the General Statutes. Further, if Contractor provides the services to the County utilizing a
subcontractor, Contractor shall require the subcontractor to comply with the requirements of
Article 2 of Chapter 64 of the General Statutes as well. Contractor shall verify, by affidavit,
compliance of the terms of this section upon request by the County.

For the CONTRACTOR.: Title;
2 Title: C/{W W//\,——

This instrument has been preaudited in the manner required by the local government budget and

fiscal control act.
By: X oy &W

Madison Cm{nty Finince Officer

For MADISON COUNTY ’
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Madison County Public
Libraries

Kim Bellofatto

Library Director
kbellofalto@madisoncountync.gov
828.649.3741

Attachment 2.3
Date: August 24, 2023

To: Board of County Commissioners

From: Kim Bellofatto — Library Director

Re: Agreement for MCTA Transportation Services

The Madison County Transportation Authority has been asked to provide shuttle service for the 27 annual
Native Plant Festival on Saturday, October 14 from 8:00-5:00 at the Marshall Library. This event is being held by
the Marshall Native Gardens group in collaboration with the Marshall Library. They would use two vans and two
drivers, and Marshall Native Gardens would cover the cost of paying the drivers and operation of the vans.

I am requesting that the Board of County Commissioners approve this request.



Attachment 2.4

DESIGNATION OF APPLICANT'S AGENT
AND APPLICANT ASSURANCES

ORGANIZATION NAME (HEREAFTER NAMED ORGANIZATION)

Madison County Emergency Services

SECONDARY AGENT

PRIMARY AGENT
AGENT'S NAME

AGENT*s NAME

Rod Honeycutt

Christopher Alguiza
ORGANIZATION

Madison County Emergency Services

ORGANIZATION
Madigson County Government

OFFICIAL POSITION

OFFICIAL POSITION

828-384-8707

Emergency Service Director County Manager
M A . M. A
HINGARIEE 348 Medical Park Dr MR 0 Bax 870
CITY ,STATE, ZIP CITY ,STATE, ZIP
Marshal, NC 28753 Matshall, NC 28753
DIAYTIME TELEPI-IONB DAYTIMB TELEPHONE

828-649-2854

Email Address . .
calquiza@madisoncountync.goy

Email Address
rhoneycuit@madisoncountyne.gov

PAGER OR CELLULAR NUMBER

PRINTED ON THE SECOND ATTACHED PAGE.

THE ABOVE PRIMARY AND "SECONDARY AGENTS ARE RERDE HEREBY AUTHORIZED TG EXECUTE AND FILE APPLICATION FOR
PUBLIC ASSISTANCE ON BEHALF OF THR ORGANIZATION FORTHE PURPOSE OF OBTATNING CERTAIN STATE AND FEDERAL
FINANC[AL ASSISTANCE UNDER THE ROBERT T. STAFFORD DISASTER RELIEF & EMERGENCY ABSISTANCE ACT, (PUBLIC
LA.W 93288 'A§ AMENDED) OR OTHERWISE AVAILABLE, THIS AUGENT 18 AUTHORIZED TO REPRESENT AND ACT FOR THE
ORGA.NIZATION IN -ALL DEALINGS WITH THE STATE OF NORTH CAROLINA AND THE FEDERAL EMERGENCY MANAGEMENT
AGENCY FORMATTERS PERT, AINTNG TO SUCH DISASTERASS[STANCE REQUIRB"D BY THE AGREEMENTS AND ASSURANCES -

PAGER OF. CELLULAR NUMBER

cumy FINANCIAL OFFICER CERTIFYING OFFICIAL
MEB OPRICIAL S AME
Kary Ledford Matt Wechtel
ORGANIZATION . CRUANIZATION
Madison County Madison County Government
OFPICIAL POSITION —, ;
Fln ance Oﬁ:i cer OTFICTAL POSITION
—Chairman. Board of Commissionars———
MAILING ADDRESS . MAILING ADDRESS
107 Elizabeth Ln PO Box 579
CITY ,STATE, ZIF CITY ,STATE, ZIP
Marshal, NC, 28753 Marshall, NC 28753

DAYTIME TELEPHONE,

828-649-2854 ext 4

DAYTIME TELEPHONR

828-649-2854

FACSIMILE NUMBER

828-649-1021

FACSIMILE NUMBER

PAGER OR CELLULAR NUMBER

PAGER OR CELLULAR NUMBHR

North Caralina

APPLICANT'S STATE COGNIZANT AGENCY FOR SINGLE AUDIT PURPOSES {IF A COGNIZANT AGENCY 18 NOT ASSIGNED, PLEASE INDICATE):

APPLICANT'S FISCAL YEAR {FY) START

MoONTH: July

Day; 01

APPLICANT'S FEDERAL BMPLOYER'S IDENTIFICATION NUMBER

56 -6000316

APPLICANT'S BTATE PAYER IDENTIFICATION NUMBER

371115 .

P | N i
CERTIFYING OFFICTAL’S SIGNATURE / / /
W ey 77 LMD

4/7/2020 North Carelina Division of Emergenocy Managerent - Designation of Applicant’s Agent

Page 1 of 2



Madison County
Administration

PO Box 579

Marshall, NC 28753

(828) 649-2854
www.madisoncountync.org

Attachment 2.5

September 5, 2023

Golden LEAF Foundation

c/o Scott Hamilton, President
301 N. Winstead Avenue
Rocky Mount, NC 27804

Re: Madison County Cooperative Extension Value Added Kitchen Award (FY2022-033), Project File
Number G-6602

Dear Mr. Hamilton,

Please accept this letter on behalf of Madison County Government for the transfer request of the
previous Golden LEAF award granted to Madison County Cooperative Extension (FY2022-033), project
file number G-6602.

As of the date of this correspondence, Madison County Government accepts administrative
responsibility for the remainder of the funding amount totaling $274,326.37 which is less the amount
that has already been received directly by Madison County Cooperative Extension in the amount of
$29,673.63. Additionally, the County assumes responsibility for all work subject to the provisions of the
funding award from this day forward until the expiration of the award, but assumes no responsibility for
work or expenses which were subject to the award prior to this date.

Once the Golden LEAF Foundation has approved the transfer request, please forward all documentation
including the revised grantee agreement for further approval of the County.

Thank you for your assistance to this matter. Should you have questions or if further assistance is
required, please do not hesitate to reach out.

Regards,

% w L= z/ f/ :’:/’!
Matt Wechtel, Chafrman

Madison County Board of Commissioners




Attachment 2.6 -
MOA for School Nursing Services, June 30, 2023

Memorandum of Agreement for School Nursing Services
Between the
Madison County Health Department and Madison County Public Schools

Augast 1, 2023 through May 31, 2024

Now comes the Madlson County Health Department hereinafter referred to as the “Department” and the
Madison Caunty Board of Education, hereinafter referred to as the “School” is entered into this contract for
the purpose of providing schocl nursing services to the students of the Madison County School System.

Whereas both the Department and the School mutually agree that the purpose of providing school nursing
services is to promote the optimal health and well-being of all students in Madison County Schools, AND

wWhereas both the Department and the School mutually agree that the long-term purpose of these funds Is
to provide full-time nursing services to eath schag! in the system, AND

Whereas both the Department and the Schocl mutually agree that the School Nurse Funding Initlative {SNFI}
enacted hy the General Assembly is a useful step toward the goal of having a nurse to student ratia that meets

the nation and state recommendation of 1:418, AND

Whereas hath the Department and School mutually agree to continue providing school nursing sarvices as
specified in the annually daveloped “Memorandum of Agreement between Madison County Health
Papartment and Madison County Schools”,

NOW, THEREFORE, In cansideration of the premises and the following mutual covenants and canditlons and
any sums to be pald, the Department and School agrae as follows:

THE DEPARTMENT AGREES:

1. To employ and provide 5 ten-month nurse positiens to provide schoel nursing services to the schools
for the 2023-2024 fiscal schoo! year. Three of the positions to be funded with funds provided through
the Sehool Nurse Funding Initistive (SNF1) and two positions to be funded by the schoe! as set forth
haraln below, In no evant shall the funds provided by the Department for the three SNFI positions
axceed those funds that the Departmant receives through the State of North Carplina through the SNF|

arogram.

2. To provide malpractice insurance and assume responsibility for the nursing practice of five (5)
perscnnal hired as county employeas by the agreement,

3, To develop a detalad budget for the use of the funds required to fund the flve nurse positions, a copy
of the Initlzl budget belng attached hereto as Attachment lll, and to cooperate with the school in the

evant of any modifications required for the budget conslstent with the terms and provisions of
Attachment I and any modifications thereof.

A. To comply with assurances in Attachmant 1.
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MOA for School Nursing Services, June 30, 2023

5. The nurse{s) will provide direct nursing services to students withln one or more schoals following the
scape of service in Attachment |1, The Dapartment shall comply fully with Attachment [l and shall be
tha “Contractor” for purposes of that attachment.

6. To submit an Involce to the school monthly for expenses, salary and all costs related ta the two schaol
nurses empleyed and additional funding to cover fringe benefits of the cther three nurses {In excess of
5150,000} to ba pald by School funds.

7. The School shall pay the Department within thirty (30) days of recelpt of the invoice, Any adjustments
to the Involce shall ba taken into account in the next succeeding invoice ar as soon thereafter as
reasonably practical,

B. Toinfarm the School of the employment af the nurses, and in tha event of termination, whather *
voluntary or involuntary, and the date of termination within 4 working days of such action,

9, Take every step to ensure continuity during times when positions are vacated.

10. To maintain documentation that each school nurse employed under this Contract Is and remains
current in his/her licansure as a Reglstered Nurse in good standing with the North Carolina Board of
Nursing.

11, The Public Health Lead School nurse Is responsible for direct supervislon of the remaining four {4}
school nurses, coordination of activities, and far a significant amount of planning for system-wide
school heaith activities,

12. Tha Department Director of Nursing (D.0Q.N.}/Designee will sarve as supervisor for the Public
Health Lead Schoot nurse. Additionally, the Department provides the services of the
Communicable Diseasa Program for services related to immunizations and communicable
disease control in tha school setting and the Environmental Health Program for state-
mandated gnvironmental health monitoring.

13. The services provided by the school nurses are In accordance with the guidelines in the N.C. Schoal
Mealth Prograrm Manual, current editlon and N.C. General Staiutas refated to school health,

THE 5CHOOL AGREES:

1. To provide adequate space, computer equipment and supplies for the school health program nurse
positions,

2. To provide a secure space at each school site to maintain confidentlality of student madical records as
requlred under the Family Educational Rights and Privacy Act of 1974 as outlinad In the Nerth Carolina
School Health Program Manual.

3, To comply with assurances In Attachment |,

4. To maintaln documentation that each nurse employed under this contract is adhering to the scope of
services cutlinad In Attachment |l and shall also, upon request of the Department, provide to the
Pags Z2of 200



MOA for School Nursing Services, June 30,2023

This contract shall be in effect for the period August 1, 2023 through May 31, 2024 and is renewable annually
thereafter. Either party may terminate this contract with or withadt cause upon 60 days written notice.

™ Laoamy G 513 3/20/2%

HEALTH DIRECTFOR DATE SUPERINTENDENT OR SUB-CONTRACTOR CEO DATE '
COUNTY FINANCE DATE SCHOOL FINANCE OFFICER DATE -

e

CHAIR COUNTY COMMISSIONERS

- @/ (/93

(This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal Cantrol Act)
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MOA for School Nursing Services, June 30, 2023

5,

7

8.

Department all plahg, reviews, raports and other documents that the Schoal is required by Attachment
It te submit and to fully cooperate with the Department regarding the Department’s obligations under
Attachment Il

To pay to the Department within thirty (30) days the amount invaiced by the Dapartment far the
School funded nursing position and fringe benefits of the other three nurses {in excess of $150,000) as
set farth hereln above and consistent with the terms and provislons of Attachment |11 and any

madiflcations thereto,

To provide supervisian within the School conslstent with the annual contract, To provide
administrative directlon. This direction will be the responsibility of the office of the Suparintendent
Designee and applied by the principals in schools to which nursing personnel are assigned.

Share In the responsibility of coaching, mantoring, and counseling all school nurses,

EPINEPHRINE AUTO-INJECTORS ON SCHOOL PROPERTY: § 115¢-375.2A.

a. Provide for a supply of a minimum of two {2) emergency epinaphrina auta-injectors In each school
to be used by trained school personnel to provide emergency madical ald to persons suffering from
an anaphylactlc reaction during the school day and at school-sponsored events on school proparty;

b. Designate one cr more school personnel at each school to receive inltial training and annual
retralning from the school nurse regarding the storage and emergency use of an epinephrine auto-
injector;

¢. The schoo! nurse who Is trained in use of Epinephrina Auta-Injectors shall obtain a non-patiant
specific prescription for epinephrine auto-injectars from a physlclan or nurse practiticner of the
Madisan County Health Departmant. The schoo! nurse will also provide tralning to designatad
personnel regarding management of anaphylaxis and the emergency use of an eplnephrine auto-
injectar;

d. The princlpal shall collaborate with appropriate school personnel to develop an emergency action
plan for the use of epinaphrine auto-injectors In an emergency.

The parties hereto agree that any nurses hired using the funds as provided hereln above shall be employees of
the Department only and shall not be employess of tha School, The parties agree and acknowledge under this
Contract, the School Is nat responsible for employing, directing, controlling, or supervising any nursas except
ag set forth In this Contract,

This Contract is not Intended to grant any rights to any third parties and It shall not be deemed to create any
partnership or joint venture between the Dapartment and School.
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MOA for School Nursing Services, june 30, 2023

ATTACHMENT |
ASSURANCES

(To be initialed by Haalth Director)
INITIALS

Assure that these contracted funds will not be used to supplant existing federal, 700
State, or local funds suppotting school nurse positions. Communities will maintafn current lavel of affort and

funding for school nurses.

_ : INITIALS
Assure that school nurses will be allowad to participate In required trainings.

Page 5 of 20



MOA for School Nursing Services, June 30, 2023

ATTACHMENT II

SCOPE of WORK
PURPOSE:

The purpose of the ceriract Is to Improve the school nurse to student ratio In the school district in
order to have a positive impact on Impraving children’s health and thelr readiness to lear, Funds
will be used to employ national certified school nurses(s) or reglstered nurse (s) working toward
natlonal certification to work full time in schools and enhance the local capacity to provide basic
health services to studants,

The long-term program outcome supported by the Division of Public Health Agreement
Addendum, School Nurse Funding Initiative FY 2023-2024 is:

For Madisan County Health Departmant to decreasa the nurse to student ratio from 1:1,045 (at
most} in Madison County Schools to 1:418 in order to have a positive Impact on improving
children’s health and their readiness to laarn.

The shori-term and/ar interim butcomes of the Division of Public Health Agreement Addendum,
School Nurse Funding Initiative FY 2023-2024 ara:

1. Reduce the nurse to student ratlo In Madison County Schools from 1:1,045 to 1:418,

2. Improve access to basle haalth services for 100% of students served,

SCOPE OF WORK AND DELIVERABLES:

The Madison County Health Department shall, for approximately 1,254 students:

L. Employ, three (3) nationally certified school nurses or Public Health Nurse(s) working toward
nhational certffication, to work full time:

Tiffany Jamerson, RN HENFI Nurse
Kristy Waldroug, RN H#SNFI Nurse
Samanta Biggs, RN HSNFI Nurse

2. Employtwo (2} nationally certified school nurses or Public Health Nurse(s) working toward
national certificatton, fundad by Madison County Public Schools.

vagant Schoon Funded Nurse
Margan Huntsinger, RN School Funded Nursa

3. WORK PLAN: Submit annually, a written work plan from each schocl nurse, no later than one
manth from hire. The work plan shall address the delivery of basic health services, Including
activitles, strategles and goals withir, but not limited to, the following areas:

a. Preventing and responding to communicable disease outbreaks bath withln the
schoo! and in the community at large;
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MOA fox School Nursing Services, June 30, 2023

b. Developing and Implementing plans for emergency medical assistance for studants
and staff, :

¢ Supervising speclalized clinical services and associated health teaching for students
with chronic conditions and other speclal health neads;

d. Administering, delegating where appropriate, and providing oversight and
evaluation of medication administration and assoclated health teaching for athar
school staff who provide this service;

@, Providing or arranging for routine health assessments, such as vislon, hearing, or
dental sereening, and follow-up of referrals, and;

f. Assuring that federal and state mandated health related activitias are complatec,
which includes but is not limited to! (Le, Health Assassments; immunization Status
Report; Blood-borne Pathogen Control Plan (OSHA) requiraments, services under
Sectlon 504, Individuals with Disabllitles Education Act, Healthy Active Children
(GCS-S-000) requlrements for School Health Advisory Councils, and other mandated
laws, rutes and regutatlons pertaining to school health),

g Serve ag coordinator of health servicas program in their assigned schoeols and
provida nursing care.

h. Provide health edugation to students, staff, and parents.

i Identify health and safety concerns in the school environment and promote a
nurturing school environment,

j»  Support healthy food services programs.

k. Promote healthy physical educatian, sport policies, and practicas.

I Provide health counseling, assess mental haalth needs, provide Intervantions, and

refer studants to appropriate school staff or community agancies,

Promote community invalvemant in assuring a healthy school and serve as school

ligisan to a health advisory commlttee.

n. Provide health education and counseling and promote haalthy activities and a
healthy environment for school staff.

o. Be available to assist the county health department during a public health
smergency.

. Assure CPR/First Aid training for staff,

m

-

The wark plan shail alse outline the staps the nurse(s) will take toward completing degree and certification
raquirements, if not already certified, no later than three years fram the date of employment as a school
nurse in North Carolina,

4. AND, as required by House Bill 200 SL 2021-145 Section 10.22 (b) ~School nursas funded by SNFI does
not assist in any Instructlonal or administrative duties assoclated with a school’s currlculum and do
perform all of the enumerated items, as listed thereln, with respect to school health program.

- B, Submlt a mid-year review of progress toward achieving goals in the annual plan, scheduled by January 31
(Ifhired at start of school year) or by a date to be detarmined with Division Public Health (DPH) reglonal
school nurse consultant, if hired at a date different from start of school year.

6, ANNUAL REPORT:
a. Submit an annual report that addresses the overall progress toward meeting the wark plan outcornes,
related, but not limited to, the health service areas listad above,
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MOA for School Nursing Services, fune 30, 2023

b, Any Informatlon regarding strengths, challenges and the accomplishments of the position shall also be
reviewed,

& The report form for the annual report of data will be provided to the Departmant and aach SNFI nurse
nthe fail of each school year for planning purposes.

d. Tha repert Is due no later than a week after the end of the school yaar; vrlor to resignation If not
worklng the full school; or upon a date to be determined with the DPH regional school furses
consultant,

7. Asaresult of thls contract, the followlng outputs shall be attainad;
» Employ Five {5} public health registerad nurses(s) to work full thme to serve 2,580 students.
»  Prepare and submilt to the RSHNC an annual Work Plan to assure the provision of basic health
services,

9, PERFORMANT MEASURES/REPORTING REQUIREMENT:

a. Submit to the Division of Public Health Program contact withln 30 days a racruitment plan for any
position that is vacant at the tlme this contract is executed.

b. Notify the Reglonal School Nurse Consultant th the Division of Publle Health within four {4) working
days after initlal hire or replacemant hire for this position, on a form that Is suppliad by the DPH
Program contact upon execution of the contract. This notification must include all ltems listed on
the form, including information about nursing education and cettification.

¢, Notify the Regional School Nurse Consultant within (4) working days In the event that the position
becomes vacant, on a form supplied by the Diviston, The plan must include the procedurs to racruit
for this position,

d. Upon hlring, assure that the reglstered nurse(s) hired into this pasition is duly registered by the
North Carelina Board of Nursing and fully permitted to practica in the State of North Carolina.

& Submit a Mid-year and annual report as outlined above in Section Il by the due dates defined in
paragraphs 5-6, on a form supplied by the Divislon, by the spacified date,

f. Provide data to the Local Education Agency (LEA) for inclusion In the North Carolina Annual Survey
of Public School Health Services. The data must be provided to LEA in time for Its submission of the
report te the Reglonal School Nurse Consultant prior to the concluslon of the academic year.

B Assure that newly hired School Nurse Funding Initiative (SNEI) School nurse(s) will be providad with
pald time and reimbursement of casts assoclated with attendance or particlpation ih continulng
aducation, at the same leval of cost relmbursernent provided to other professional schoof
employees, ’

f. Upto §750 of SNFI may he budgeted for participation In professional development warkshopls) or
conferences(s).
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MOA for School Nursing Services, June 30, 2023

|, TRAINING:
The school nurse(s) must participate in the Schoo! Nursing: Roles and Responsibilitias Workshop
serles, This Includes both the on-line orlentation course at the start of employment and the
didactlc completion course later in the school year, unless previously attended within five yaars, If
the nutsa(s) has (hava) previously attended that workshog, assure that the schoof nurse will be
allowed to participate In: School Nurse Certification review course, a Pedlatrle Physical Assessment
for School Nurses workshop, or the Annual Schaol Nurse Conferance.

J. , Collaborate with the Schoo! Nurse Consultant on DPH Initiatives in an effort to help implemant

these at the Jocal level {e.g., School Nurse Case Management project, Immunization inttiatives,
ate.).

k. Assure that school nurses(s) employed through this contract will be supported at the same level as
other school nurses(s) in the LEA, providing adequate space, computer gquinment, supplies, In-
district travel axpenses, ete.

L Forany schocl nurse who is not certifled at the time of hire, submit a plan that would result In
certlfication, Including titnelinas for achiaving aducation and certification goals. The plan should be
submitted to the Reglonal School Health Nurse Consultant within 30 days of hire, This plan must be
updated at least twice annually untlf the nurse is certified,

m. Be available to assist the Department during a public health emerganey. All School nurses, upon
hire, will complete an orientation with the Department that includes Emergency and Disaster
Response, Incident Command System (ICS) training 100b, 700.3, 800.b In addition to 1CS 200.b, 300,
400, if a supervisor, Hazard Communication, and Employee Resplratory Protection,

a. Emergency and disaster service by SNF} nurses is an allowable use of thelr time.

b. SNFInurses are made available to assist the local health departmant hy the health director
and/or their designee contacting the superintendant for the nursas’ assistance.

¢. The Department is responsible for the school nurses and thelr oversight during ragular
employment and disaster/preparedness responsa.

. Assure that the priority of the allocation during a full year will suppart salary a fringe for the school
Nurse (s). However, where the allocation exceeds the amount neaded to fully fund the school

nurse(s) salary and fringe, lapsed salary and fringe may he used to support training as described
above in latter k above,
Note: No other expenditures are allowable using this allocation,

0. Assure that if salaries and fringe exceed the state allocation, local funds will be used. If more than
one position is allocated; state funds provided for the positions can be combined. This will allow
use of more than $50,000 {annual allocation par position] for a position If educatian and
experlence qualifies one nurse for more than 550,000 and another for less than $50,000.

P. Provide accurate contact information and timely notification of changes In contact information of

key contacts, including school nurse supervisor, SNFI school nurse, contract program administrator,
and contract fiscal officer,
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MOA for Schiool Nursing Services, June 30, 2023

4. Provide immediate notlfication to the reglonal schoal nurse consultant should a change in local
school nurse full time equivalencies or assignment be expacted to reduce accass by students to
baslc health services provided by the SNFi nurse,

t. 1 SNFI funds are sub-contracted, provide a copy of the subscontract and attachments to the NC
Plvision of Public Health Program Contact upon execution.

10, PERFORMANCE MONITORING AND QUALITY ASSURANCE!

The Department shall adhere to the followlng service quality measures for this contract:

b,

<

fi

B

h.

Service Is provided by nationally certifled school nurse(s),

If the nurse hirad with these funds Is not nationally certified, sarvice shali be provided by a
reglstered nurse working towards certification. This requirement shall be complatad no later
than the date of complation of three {3) years of employment as a schoal nurse [h North
Carglina.

Services are provided In accordanee with standards establishad by the NC Nurse Practice Act
and the NC Board of Nursing.

Resourcas that shall be consulied are:
e The NC School Health Program Manual, latest edition;
» Scope and Standards of School Nursing developed by American Nurses Assoclation and
National Assoclation of School Nurses,

Services ara provided In a culturally sensitive manner.

Schoal nurse services shall be provided with adherence to federal law in relation to privacy of
student records, following both HIPAA {Hezlth Insurance Portabllity and Aecountability Act)
and FERPA (Family Educational Rights and Privacy Act), as applicabla.

Where HIPAA and FERPA may appear to be In confiict, FERPA shall ba followed In ragards to

recards that became part of the student’s educational record. US Department of Education
and NC department of Public Instruction guidelines are a resotrce.

This contract will be monitored according to the following plan:

a, MCHD finance staff will review budgets and expenditures to assure that funds are spent
according to agree upon budgets on a manthly basls.

b. Program staff and DPH Program Contact, with Reglonal Schoo! Health Nurse assistance, will

monitor vacancles, recruitment and hiring, and certification status or progress towards
certification.
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¢ Program staff will maintaln regular contact (e-mall, phone, on-site) with the MCHD to
review progress on contract deliverablas,

d. Upon completion of the annual work plan regional school nursa consultants will review
assurance of dellverables as outlined In Agresment Addandum.

e, At midyear, and more often If necessary, regional school nurse corsultants will review
prograss oh Agreement Addendum dellverables and provida a sub-reciplent monitoring
report to the DPH Program Contact. The report will demonstrate assurance that program
goals are being addressed and that al! defiverables are on target to be met. if the report
Indicates fallure to adhere to dallverables in the Agreement Addendum, the Department
will work with the Reglonal Conisultant and the DPH Program Contact to davelop &
corrective action plan. If the corrective action plan does not meet contract requirements,
the Divislon may take action resulting In cessation of funding, '

fo Results of monttoring activities will be provided to the DHHS Program Monltoring System,

11, FUNDING GUIDELINES OR RESTRICTIONS:

a. The department shall use funds only for salary, fringe benefits and to support continulng
aducatlon and required schoot nurse training.

k. The departmant shall assurae that these funds will not supplant existing funds supporting schoo!
nurse positions. Communitias will maintain current level of effort and funding for school nurses,

¢ Hfthe SNFI nurse(s} [s hired by the local Health Department for 12 months, funds in the amount
of 1/12 of the annual allocation shall be drawn down each month to support the SNF| nurse{s)
salary, fringe benefits, and continuing education,

Program Goals and Oblactiyas:

The goals and objectives of the Madison County School Health Program have been devaloped by
reprasentatives of the school system and the health department at meeting of the School Health Advisory
Committee and agread upoh by the Madison County Program Manager and Health Diractor. The szhool
health plar’s overriding objective is to create a joint callaboration and deliberation of reprasentatives of the
Madison County Health Departrent and Madison County Schoals. Goals and objectives focus on developlng
health programs to meet present day needs of students and to participate in staff wellness as neeted.

H.
1i8

IV,

Vi

Services will be pravided in ageordance with standards set by NC Departmant of Health and Human
Servicas, NC Department of Public Instruction, and the NC $chool Health Program Manual,

School nurses shall be considared agents of Madison County Schoals while on school grounds.
Medica! direction for school nurses providing sarvices In the schools of Madison County will be
provided by the Medical Diractor or medical provider(s) of Madison County Health Departmant,
The school system and health department will appolnt administrative lialson personnal who shall
be responsible for reviewing Sthool Board approved policles and procedures and for drafting
racommended new policles or procedures that may be necessary to ensure continued operation of
the program. The school health nurses shall follow all policies and procedures governing the school
system. ‘ :

The school system and health department will conduct on-golng evaluation of their cooperative
efforts through monthly meetings of the Scheo! Health Advisory Cemmlitea.
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Roles/Rasponsibilities for Each Agencys

Adminlstration, Superviston, Joint Program Planhing and Evaluation:

1.

2,

Madison County Health Departtmant and the school systam have specific raspansibilities which ara
clearly defined as the rasult of joint planning and evaluation.

The school system’s Curriculum Director serves as the key contact person for planning and facilitating
the health services In the schools and serves as the key contact person for health education currlculum
mattars,

The health department’s program manager and supervisors of the School Health Nursing Program
provide the hiring, terminating, and supervision of schoo! health nursas, ,

The school nurse (hereafter referred to as “nurse”) establishes contact with the principal at the
baginning of each school year, The princlpal serves as the person with whom the nurse works closety
In dalivering services In schogls.

Selected Madison County Health Department Health Education staff provides educational sassions and
consultatlons upon request and avallability, In addition to nurses.

Nurses coordinate dental screenings each year to be providad by a contracted agency.

Madison Courity Health Department, with input from Madison County Schools, provides program
planning and evaluation of Schoal Nursing Services In Madison County Schools,

School health records created and maintained by the nurse will be kept separately and stored In a
locked cabinet provided by the school. Records will be kept at the school in compliance with FERPA
and Madison County Schools student records poliey. The school health record becomes a part of the
cumulative record and thereby property of Madison County Schools. The schoal princlpal shal! have
accass to the locked cablnet as neaded,

Madison County Schools will provide ematil accounts, renswahble each year, for each school nurse and
access to PowerSchool, the welh-based tool Tor student information and electrenic documeantation and
will provide technology suppert. Madison County Schools will provide nurses access to the internet
network in all sites.

Identification and Manitoring of Children with Health Care Neads:
To identify health prablems, which may interfare with the student’s parformance in schoaol.

Health Assessment- Record Review and Referral (G5 130A-440)

Schoo| Resnonsibilities

1!!

2
3.
4.

Distribute Health Assessment forms to parents at kindergarten reglstration and to all students new ko
North Carolina publlc scheols,

Designated school staff member will review each Health Assessment form and assure completeness.
Distribute pupll data sheet at the beginning of the schoo! year to all students.

Review health assassment and pupll data sheets and Injtlate appropriate fallow-up for identifled health
problams by referring to the nurse,

Nurse Respansibilitias

1
2.
3

Follow-up on identified health problems as referred by school staff.
Review all health assessments with school staff,
Nurse with consult with school staff, who review the recerds of studarits entering school,
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Conferences with Teachers and Parents

Nurse Responsibllities

1l
2.
a

4.

Maet with teachers to evaluate health status and plan for referral and/or follow-up,

Review health records with teachers and others as appropriate or requested,

Assist parents and schoal parsonnel with refarral to appropriate resources for further evaluation of
potential health problems,

Assist school staff with increasing the percentage of documented completed health assessmants,

Medlcation Admin(stration-ta ansure that childran whe require megication during the school day recelve it in
a safe and prudent manner according to state laws, local wrltten policles and pracedures, and professional
standards.

School Responslbilitles:

i.

6!

© o

Develop a written policy and procedure for medication administration and medication destruction that
is to be implemented In all schools within the system.

Provide praper storage space in each schaol to ensure that medications are secure, yet readily
accessible to staff and students Invalved.

Principals designate one or more persons and kack-up person In thelr schoel to be responsible for the
sacurity and administration of the madication.

Principals should ensure that desighated school personnel are adequataly trained to adminlster
medication In a safe, prudent, and confidentlal manner,

Provide wrltten medication progedures and necessary forms to parents and health care clinictans and
communicate with them as naeded,

Notify the parent/guardian If an etror s made in administering medications. Document all errors and
report them te the school nursa. If an error results In any concern about the safety of the student,
immediately contact the student's healthcare clinichan or the school nurse.

Notify parents te remove medication that is no longer prescribed.

Notify nurse of medication needing destruction and assist with destruction.

Notify nurse in advance of all students requiring medlcation administration during field trips out of the
state of NC,

10. Princlpals should ensure that all emergency medications are removad from the building in an event of

an evacuation,

Nurse Responsibilitles:

L

The lead sehool nurse will serve on a school system committee for the devalopment and annual
evaluation of written school policy and procedures for medication adminlstration and medication
destruction,

Serve as consultant to principals, schonl staff, parents, and students regarding medication safety and
concarns af school,

Provide training for school staff who are assigned the responsibliity for administering and safaly
sacuring madications at school.

Ensure that all written parent and doctor autharlzatlons and medication logs of all medications
administerad by school personnel are properly malntained,

Conduct reviews twice a year of medicatlon storage and adminlstration fer compliance with
procedures, Recommend changes to principals.
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6, Serve as llaison with parants, healthcare cllnlclans, and the appropriate Indlviduals regarding status
and effectiveness of student’s medication treatment plan.

7. Administer medications as an agent of the school,

8. Monltor the safe destruction of medication that has not bean removed by the parent after appropriate
notification by the school,

Management of Chronic Health Problems-to address chranic health prehlems, which may interfera with a
student’s school performance.

Procedure Development, Tralning, and Health Care Plan Developmant:

Schopl Rasponsibllitles:

1. Revlew information for registration forms, health assessments, PowarSehool medical a!arts and health
cards to ldentify health related conditions of students.

2. Communicate above Information to the school nurse.

3. Maintain completed care plans In designated place of the schoal, Care plans to be shared with school
personnel as needed.

Nurse Responsibilitias:

1. send parent letter and appropriate care plan to parent of studants with health-related conditions by
mall or by the student.

May also collect care plan information from parents of doctor,

Upon return of care plan using parent’s infarmation, review the health care plan.

Glve copy of completed care plan to appropriate teachers.

Formal nursing case managemeant services will be provided on a selactive basis as time allows.

Emargency administration of medication to students known to have prescribed medications, such as Epifen,
Glucagon, Dlastat, etc, at school:

Schocl Responsibllitles:
1. Inform the school nursa immediately of any student knawn to have an emergency madication,
2, Deslignate staff persons responsible for racelving training in and the responsibility for adminlstering
these madications,
3. Have a copy of “Authorlzation of Medicatlon for a Student at School” within aasy access to those
deslgnated personnal,

Nurse Responsibilitles:;
1. Develop and Emergency Care Plan/Individuzl Heai’rh Plan for those students requiring thess
medications in an emergency.
2. Train school staff in use of same,

Medical and Dental Emeargencies

School Responsibillties:

1. Designated school parsonnal will have current certiflcation in First Ald and CPR.
2, Maedlcal and dental emergancles will be handled by trained schaol personne! and referred to
parent/guardian/emargency facility,
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3. The school wili maintaln emergency Informatlon on each student.
4, Inform the hurse of these students with known life threatening or chronic medical conditions,

Nurse Resbonsiblltles:

1. Develop and Emergency Care Plan/Individual Health Plan for those students with kbown iife-
threatening or chronic madical conditions who have been referred to the nurse.

2. Provide In-sarvice training for school staff on need-to-know basis,

3. Act at a llajson between school staff, parent/guardian and health care ¢linician.

Consultation-to advise school personnel and studants about school and child health.

School Resnonslbllitles:

1. Notify nurse of students with acute or chronle hsalth problems and students with medications.
2. Report students with suspicion of cammuricable illness,

Nurse/Publlc Health Responsibllities:

1. Nurse will provide consultation and assistance related to health to school personnal regarding the
following areas:
a. Control of communicable diseass
b, Life endangering conditlons
»Potentlally handicapping conditions (Including physical, psychologieal, and socloeconomit)
Handling medical emergencies
Environmental hazards
Accident prevention
g. Medication informatlon
2. Staff may partcipate in faculty meatings to provide health and madical information on health
department services,
Staff may participata in parent education sesslons,
4, Staff will respond to refarrals or questions and follow through, providing information or answers as
apprepriate.
5. Staff will cansult with school personnel In regard to their individual health concerns as needad.
6. Nurse will 2sslst school parsonnel in planning health rooms and emergency kits.

P o0

(%]

Concussion Awarenass and Safety-Gfeller-Waller Concussion Awareness Act of 2011 GS 115C-12 (23)
Return-to-Learn After Concusslon NC State Board of Education Policy HRS-E-001 G5 115C-12 (12)

School Responsibllities:
L. Principal or designee shall ensure that the school nurse s provided annually with head injury
Informatlon provided by the state board of educatlon.
2. Appointed school staff/designee will develop a specific emergency action plan in writing to be
distributed to appropriate personnel to be reviewed and rehearsed annually.

Nurse Rasognsibilities;

1. Revlew and sign the concussion/head injury information sheet, as provided,
2. Return a copy to the appolinted school staff/designee.
8. Serves on concussion management team to obtain Information from the health care provider to guide

the need for accommocdations.
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Access to Health Care-to facllitate correction of health problems, which may interfere with the student's
school performance,

Infestation/Cormmunicable infaction Management:

School Responsibliity:
1. Manage screening, referral and criteria for school re-entry In regard to Infastation.

Nursa Responsidility:

1. Instruct school persohnel on the epldemiology and detection of infestation and communlcable
infections by school request,

Vision Screaning:

Scheol Respensibiiitles:

1. Record test results on all screened students,
2. Refer students In any grade with suspected visual problems to the nurse.
3. Provide a suitabla [ocation for screening to take place.

Nurse Responsibllitles:
1. Screen stucents in 1%, 8, 5% 8 7' grades and students new to the school system with an approved
eye chart, or other appropriste screening test during the school year,
2. Refer students with 20/40 or less visual aculty or those falling into any questionable category to a
provider. :
3. Rescreen, refar for appropriate care, and follow-up.

Hearing Screening:

sSchool Responsibility:

1. Provide a suitzhle location for screening to take place.

Nurse Responsiblilties:
1. Complete hearing scraenings and caordinate with audiologists,
2. Refer for a medical Intervention or audiological exam by an audiologist,
3, Assist school personnel to find a source of care for those students with continuing unmet needs after
evaluations and several contact with parents by school.

Dental Screening:

School Responsibilitias:

1. Notify teachers and designate space for screening,
2. Complete class rosters and screening forms.
3. Sand dental screening forms te parents.

Nurse responsibliitias:
1, Schedule screaning time.
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2, kave health cards and forms avallable prior to screening.
3. Petermine grade lavel for seraening,

4, Provide student roster and dental screening forms.
5, Nurse wil! asslst contracted company with follow-up as needed,

Referral and Follow-up of Med|cal Canditlons:

ol Res ility:
1. Notify parent/guardlan of any suspected health problems by telephone, letter or home visit, or refer
suspacted health prablems to the nurse.

Nurse Resbonsibllitigs:

1. Notify parent/guardian of any student screened, who has been determined to noed a refarral. At least
two (2) different attempts to contact parent/guardian will be made. Thase attempts and outcomas wil
be recorded in nurse’s school notas,

2. Assist parent/guardian in obtaining health care for the student. Students having no personal physiclan
will be assessed for eligibility for care through appropriate community resources.

Children with Special Health Care Needs-to identify health problems that may interfere with learning,

Counsealing and Consultation;

ghog Responsihilities:

Include the nurse as a consulting member of intervention committees whera studants may be
identified and refarred for nursing and other health care intarventions,

2. PFravlde access to records of exceptional children,

3. Eagh LEAshall make avallakle a registered nurse for assessmant, care planning, and ongolng evaluation
of students with spaclal health cara service neads In tha school setting,

4. Annual training of school personnel per state law on Diabetes Care for Students in Schools (G$ 115C-
47).

5. Notify nursa in advance of all students requiring health care during flald trips out of the state of NC.

Nurse Responsibilifies:

1. Serve as 3 consulting member of special services committees. Provide counseling and consultation to
parents and schoal personnal,

2. Review the health records of exceptional chlldren referred to nurse, assist in obtaining the appropriate
screening and further evaluation as naedad. Review and intarpret findings with school persennel and
discuss pianned follow-up.

3. Assist parants of students needing spacial henlth care in securing services.

4. Develop and Emergency Medical information Plan for students with a chronle disease and/or
significant health problem that are referred to the nurse.

5. Assist first responders in following emergency care nlan including special procadures,

6, Determine whether delegation of nursing care Is needed by assessing the Individual student’s
reguirements to participate during the instructionat day.

7. May require completion of Referral Request Form to provide supplemental nursing services through
the EC Department.
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8,

2.

Serve as consultant to parents/guardians, teachers, and cafeterla managers regarding special dietary
needs resuiting from allergies or other medical condlilons,

Assess health cara neads of students particlpating In out of state fleld trips and make
recommandations on services neaded to principal,

10. Provide case managemant for studants with complex health conditions to detarmine Interventions to

impreve thelr disease management and academic achievement,

Communicablie Disease Control and Prevention Activities

Immunization Compliance: asslst schools I complying with North Carolina GS 130A-152 through 157,

Record Review and Excluslon-students entering school Initlally, pre-school classes, grade K or 4, or students
transferring grade K-12 must present a record of completed mandated Immunizations within 30 calendar days
of the first day of attendance.

School Responstbilities:

1
2|
31
41
5.

6.

Inform parents of requirements and raguest immunization records.

Copy and record Immunizations on permanent health record and return original immunlzation recore
to parant/guardian.

Give incomplate or questionable Immunization records to nurse to raview.

Inform parent/guardian of consequences of incomplete or no Immunization record.

Exclude any student from schocl who does not present a complete immuttization record In accordarce
with GS 130A-155 specifications.

Notify nurse prior to student baing excluded from schoo! for nurse to follow-up,

Nursa Responsibllities:

1.

2,

A

Assist In review of Incornplete or questionable immunization records.

Traln and consult with school staff whom review all Immunization records of studants entering the
schagl.

Advisa principal of students not in compliance.

Assist parant/guardian in obtaining required immunization records.

Keep principal informed of any special problems.
Develop immunization review procedure with tha cooperation of school personnal and asslst school

staff In implementation of procedure.

Health Education-serve as a resource to the school's health education program

School Responsibllity:

1,

fmplement the NC Healthful Living Education Standard Course of Study.

Nurse/Health Educator Rasponslbilities:

1,
2,

Serve as resource for school personnel in health education fields.
Provide, as time allows, by school request, classroom instruction, small group leadership, and
individual student health education as part of the NC Healthful Living Education Standard Coursea of

Study.
Serve on the Madison County Schools School Health Advisory Councll.
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Environmental Health-to assure that the physical facilitles end food handling practices do not endanger the
health of students, teachers, other school staff or others Lising the premises,

School Responsibitity;

1. Adhere to health and safety regulations pertaining to food handling and physlcal environment,

Nursge Respanslbliliy:

1. Repoit ta school principal any envirenmental hazard se that schoo! malntenance can be alerted.

Health Denartment Responsibility:

1. Environmental health speciallst will Inspest lunchrooms in each school as required by state, and wells
and septic systems according to state criterla, Schoel bulldings are inspected once a year.

Safe Environment

Schaol Responsibilitias:

1. Malntaln adequate first ald and sickroom supplies and facilities,

2. Provide First Ald/CPR training to apprapriate school personnel,

3. Devalop, recommend, and Implement procedures for lliness and accident care,
4. Maintaln a system of accldent reports,

Nursa Responsibillties:

1. (nform principal if unsafe areas ar equipment is ohserved.
2, Serve as consultant in terms of facilities and equiprment for students with spacial neads.

Emergency and Disaster Preparedness (Including Pandemic Response)- to provide the principal and school
crisls team with a set of quick reference guides to follow in the event of a schoo! crisis,

Schoel Responsibility:

1. Refer to the Emergency Operations Plan {Including the Pandemic Response Plan). Must ensure that
schiool nurse’s rale Is defined in erisis plan.

rée/Health De ent Responsibilities:
1. Asslst schools In the event of an emergency, and to adhera te the response measures as Indicated and

diracted by school board policy or procedure,

2. Refer to the Emargericy Operations Plan (Including the Pandemic Response Plan),

3. Inthe avent of a public heath emergency, nurses will be deployed whare needed within Madison
County in accordance with MCHD guldelines and Madisen County School policy and procedure,

Recards and Reports- ta document health services as required y federal, state, and Jocal guldelines, to provida
a machanism for auditing and malntaining appropriate health information.

School & Nyrse Responsibilitias: _
1. Ahealth record will be maintalned and may be kept saparate from a cumulative folder. Racording and
malntenance of these records shall not violate FERPA. The record shall includa the followlng: the
student’s health status at the time of school enrallment or transfer, Including lmmunizatlens, results of
sereenings and evaluations, results of services rendered by referral source, and a plan for continuity of

care, ifindicated.
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2, Ahealth record will be created or transfer health record flled and reviewed by school staff for
immunization compliance and chronlc medical conditions. Prablems with immunization compllance or
haalth conditions will be reported to the nurse.

3. School Board approved policies will be followed for records managemant,

School Health Advisory Committes;
1. Provide a mechanism to develop specific policies and procedures and to maintaln an avenue of
cammunication between the health department and school system,

2. Review policies and procedures related 1o school health and make recommendations to the haalth
director and school superintendent as needed,
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Attachment 4.2

DEPARTMENT OF TRANSPORTATION

Roy Coorer, 1. BRIC BOYRTTE
GOVERNOR . . BECRETARY

April 11, 2023

Mz, Matk 8nelgon, Chairperson

Madison County Board of Commissionets
P.O. Box 131 :

Matshall, Notth Caroling 287430131

RE: FY24 Community Transportation Program (Sectlon 5311)
Ptojast No. 24-CT-018

WHS Element No,: 36233.70.25.4 (Capitel T)

Perlod of Performance: 7/1/2023-6/30/202.5

Drear Mr. Snelson:

On April 5, 2023, the Board of Transportation approved your argenization’s tequest for
an FY24 Communnity Transportation Grant in the amount of $69,560, The agteement to b
exeouted betwoen Madison County Transportation Authority and NCDOT i enclosed. The
individual swthorized to entar ivto this agroement for financiel assistence on behalf of you
agorcy will sig the agreement, Please provids e copy of the agreement to all perties that will be
tnvelved in the administration, of the grant, and request that the agresment be reviewed carefuily,
Instructions for completion of the grant agresment prooesy are snslosed,

Please refer to Seotion 6b of the grant agreement that requires sub-reciplents so submit
monthly or quatterly requests for relmbirsement,

If you have any questions related to the grant agreement, please sontact Myte Fteotnan,
Finenclel Maneger et 919-707-4672 or your sssigned Agcounting Speelalist, Tn sny
correspotidence, please reference your assigned project number, WRS olement, Agreement
nuember and period of petformance referenced in ihis Tatter, :

Bincersly,
Ryen Brumfleld
Director
RB\ml
(I Daniel Meteall, Direclor
Attachrmetts
Malling Addrass: Talaphone; (919] 1074670 Lovatlon:
NC DEPAXTMENT OF TRANSPORTATION B! (19Y 748.1391 1 §QUTH WILHIINGTON STREAT 2
INTEGTATED MOBILITY DIVISION Customar Sarviae: |7 h306.4968 RALIIGE, NC 21601
1450 MAIL SERYICH CENTER. - :

RALEIGE, NG 27699-1350 Websita: pedot.pov
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Faderal Funded Programs:

5303 Metropolitan Planning Grant

5307 Urbanized Area Formula Grant

5810 Enhanced Mobility of Seniors & Individuals with Disabilities Grant
5311 Community Transportation Rural Formula Grant

5311 Appalachian Development Transit Asslstance Grant

53111 Intercity Bus Grant

5317 New Freedom Grant

5339 Bus and Bus Facllity Grant

FTA American Rescue Plan Act (ARPA) Grant
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-
THIS AGREEMENT made this the _&_day of _S%QLM#I/W , 20‘%.9

(herainafter raferred fo as AGREEMENT) by and befween the NORTH CAROLINA
DEPARTMENT QF TRANSPORTATION (herelnafter referred o as "Department’, an
agency of the State of North Carolina) and MARISON COUNTY TRANSPORTATION
AUTHORITY, (acting In its capacity as the grant reciplent heralnafter referad to as the
"Subraciplent” and togather with Dapartment as "Partlies”),

1. Purpose of Agreement

The purpose of thls Agrasment Is to provide for the undsrtaking of nonurbanlzed and
gmall urban public transpertation services as described In the project application
(herelnafter referred to as "Project”) and to state the terms and concltions as to the
-manner Inwhich the Project will be underiaken and complated. Thia Agresmant contalns
the enflre agresment between the parties and there are no understandings or
agreements, vetbal or otherwise, regarding this Agraement except as expressly sat forth
herein. This Agreement Is solely for the bensft of the Identifled parties o the Agreement
and is not Intended to glve any tights, claims, or benefits to third parties or to the public
atlargs,

2. Avallability of Funds

All terms and condltions of this Agreement are depsndent upon, and, subject to the
allocation and appropriation of funds for the purpose set forth in the Agresment and the
Agraament shall automatically terminate if funds cease o be avallabla.

3. Period of Performance

This Agresment shall commence upon the date of éxecution with a period of
performance for all expenditures that extends from July 1, 2028 to June 30, 2025. Any
requests to change the Period of Ferformance must bs mads In accordance with ths
policies and procedures establlshed by the Department or FTA. The Subrecipient shall
commence, carry on, and complste the approved Projsct in & sound, sconomlcal, and
efficient manner,

4. Project Inplemsantation

a. Seope of Project. Madison County Transportation Authority will use the
capital funds to purchase 10 bi-fuel propane ¢onversion kits, Federal
awatd projact description as required to be responslive to the Federal Funding
Accountabllity and Transparency Act (FFATA).

h. The Subreciplent shall undertake and complets the project In eecardance with
the procedures, terrne, and conditions hereln and as Included In the related grant
application for finariclal asslstance, the terms of which are oorporated by
referance.
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¢. Amenidment, Any amendment to this Agresment shall be done in wiiting and In
accordance with established policies and procedures and only by mutual
consent of the Parties.

5, Cos olect/Project Budget
The total cost of the Project approved by the Department is SIXTY-NINE THOUSAND

FIVE HUNDRED SIXTY DOLLARS ($69,560) as set forth In the Project Description and
Budget, incarporated Info this Agreement as Aftachment A. The Department shall
provide, with Federal and State funds, the percentages of the actual net cost of the Projsct
g8 Indlcated below, not In excess of the identified amounts for eligipie Adminlstrative,
Operating, and Capltal expenses, The Subrecipient herabyy agrees that [t will provids the
parcentages of the actual net cost of the Project, as Indicated below, and any amounts [n
exgess of the Department's maximum {Faderal plus State shares) contribution, The net
cost is the price pald minus any refunds, rabates, or other lterns of value recelved by the
Subrecipisnt which have the effect of reducing the actual cost,

Capltal | Capita! Capltal Capital Capital
WBS : Tolal _ Federal (80%) Biate (10%) Local (10%)
36288,70.25.4 $69,560 $55,848 $6,956 6,086
| Agreement # '

Project Project Projest Project Project
Total ‘ Total  Total Fedarel Total State Total Locsl

$59,560 $65,648 $6,056 $6,008

6. Proleet Expenditures, Payments. and Reimbursement

a. General. The Deparlment, uillizing avallable state and federal funde, shall
relmburse tha Subrediplent for allowable costs for work performed under the

terms of this Agreement.

b, Raimbursernent Procadures. The Subregiplent shall submit for reimbursement

all eligible costs incurred within the agreement Perlod of Performancs.

i, Claims for reimbursement shall be made no more than monthly or legs
than guarterly, using the State's grant system, Enterprise Business

Services (ERS) Partner Application.

i, All requests for relmbursement must be submiited within (30) days
following the and of the project’s reporting period. Any Bubrsciplent that
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i,

falle fo submit a raquest for refmbursement for the first two quarters of
agreament flscal year by January 31 or the lest two quarters by July 31
will forfali its abillty to recelve reimbursament for thoge pariods.

Alt payments lssled by the Departiment will be on a relmbureable basls
unless the Subreciplent requssts and the Dapartment approves an
advancs paymant,

. Susporting decumentation for procf of payment shall be provided upon

request, , '

¢. Subrecinlent Funds. Prior to relmbursement, the Subreciplent shall provide the
Department with proof thal the Subreciplent has met Its proportionete share of
project costs from sources ather than FTA or the Dapartiment, Any costs for work
hot eligible for Federal end State parlicipation shall be financed one hundred
percent (100%) by the Subrecipient.

d. Operafing Expenditures, In arder 1o asaist i financing the operating costs of the
project, the Repartment shall relmburse the Subreciplent for the lesser of the
following when providing operafing stssistance:

fly

The balance of unrecovered operating expenditures after deducting all
operating revenus, of

The percentage speclfied in the Approved Project Budget of the
allowable total operating expenditures which shall bs determined by
avallable funding.

e. Travel Expanediiures. The Subrecipient shall Imit relmbursement for meals,
lodging &nd travel to rates established by the State of Nerth Carolina Trave!
Policy. Costs Incurred by the Subrscipient in excess of these rates shall be
borneg by the Subrecipiant,

f. Allowable Costs. Expendltures made by the Subreciplent shall be reimbursed

as allowabla costa to the extent they mest all of the requiraments set forth
below. They must be:

fis

Conalstent with the Project Descrlption, plans, specifications, and
Praject Budget and all other provigians of this Agraerment

Necesgsary In order to accomplish the Project
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il, Reasonabla In amount for the goods or satvices purchased

iv. Actual net costs to the Subreciplent, Le,, the pHoe paid minue any
refunds (e.g., refunciable sales and use taxes pursuant to NCGS 105~
164.14), rebates, or othar ltems of valus recelved by the Subreclplent
that have the effect of reduging the cost actually Incurred

v. Incurred {and ke for work petformaed) within the period of performance
and patlod coverad of this Agresment unless spacic authorlzation
from the Departrment to tha contrary is recelved

vl, Satisfactorily documented

vil, Treated unlforrly and conslstently under accounting princlples and
procedures approved or presaribed by the Dapariment

9. Excluded Costs. The Subreciplent understands and agrees that, except to the
oxtent the Departmeant determines otherwise in writing, the Department wil
exclude:

. Any Project cost Incurred by the Subrecipisnt bafora the period of
performance of the agreement,

i, Any cost that s nol Included In the latest Approved Project Budgat,

lii. Any cost for Project property or services recelved in connhection with a
third-party contract, sub-agreament, lease, or other arrangement that is
required to be, but has not been, consutred in o approved In writing by
the Dapartment, and ,

iv. Any cost theliglble for FTA parflcipation as provided by applicable
Faderal or State laws, ragulations, or dirsctives,

h. Flna! Allowability Datermlngtion. The subrecipient understands and agrees that
peyment to the subrecipient on any Project cost does not canstifute the Federal
of State Govemment's final declslon about whether that cost Is allowable and
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ellgible for payment and does not constltute & walver of any violation by the
subreciplent of the tarms of this Agreemert. The subreclplent acknowladges
thal the Federal or State Government will not make a final determination about
the allowabllity and ellglbility of any cost until an audit of the Project has been
sompieted. If the Faderal or State Government datermines that the subreclplent
s not entitled to revslve any portion of the Faderal or State asslstance the
- subreciplent has requesied or pravided, the Department wil noflfy the
Subreclplent in witing, stating lts reasons, The Subreciplent agrees that Projact
dlosequt will not alter the Subreciplent’s rasponsipliity to retumn any funds due
the Federal or State Government as a raeult of later refunds, corrections, or
other transactlons; nor will Project closeout alter the Federal of State
Governmaent's right to disallow costs arid recover funds on the basls of a |ater
audit or other review. Unless prohlblted by Federal or State law or raguiation,
the Faderal or State Government mey recover any Federal or State asslstance
funds made avaliable for the Project as necessary to satlefy any outstanding
menetary claims that the Federal or State Government may have against the

Subreciplent.
. Federal or State Claims, Excess Payments, Disallowed Costs, [neluding
Interest,

[ Subreclplent's Responsibility to  Pay. Upon noffication to the
Subreciplent that spacific amounts are owsd to the Federal or State
Government, whether for excess payments of Federal or State
asgistance, disalowed costs, or funds recovered from third parfies or
elsewhers, the Bubrecipient agrees to remit to the Department promptly
the amaounts owed, Including applicable Interest and any penaltiss and
adminlstrative charges within 60 days of notification.

Il lnterest Pald to the Department, The Subracipient agreas to remit to the
Department Interest owed as determined in accordance with NCGS §
147-86.23,

il Interest eind Fees Pald on Federal Funds. For amounts owad by the
Subrecipisent to the Federal Government, whether for excess payments
of Federal aesistance, disallowed cosis, or funds recovered from third
parties or slsawhere, the Subracipient agress to remit to the Fedaral
Government promptly the amounts ewed, including applicable interast,
penalties and adminisirative charges as established by the Federal
Transit Authority Master Agreement with NCDOT,

NCDOT PTD Fedaral Agraament Pags T of 25
Revissd 12/08/2022




I De-obllgation of Furks, The Subreciplent agrees that the Depariment may ds-
obligats unexpanded Federal and Slate funds for grants that are [nactive for slx
months or more,

k. Prolect Closeout, Froject clossout ocours when the Dapartment issues ths fital
project payment or acknowliedges that the Subrediplent hes remitted the proper
refund. The Subreciplent agrees ihat Project cliossout by the Departmant does
hot invalldate any continuing requirements imposad by this Agreement,

7. Accounting Records

a. Esteblishiment and Malntenance of Accounting Records. The Subreciplert shall
satablish and maintain saparats accounts for the public fransportation program,
slther independently or within the existing sccounting system. All costs charged
to the program shall be In accordance with most current approved Project
Budget and shall be reported o the Department In accordance with NCDOT
Unliorm Publle Transportation Acootinting Systsm (UPTAS) gulde,

b. Documanialion of Prolect Coste. All coats charged o the Project, Including any
approved services performed by the Bubracipient or others, shall be supported
hy properly sxecuted payrolls, time records, Involces, contracts, or vouchers
evideneing in detall the nature and propriely of the charges.

8. Reporting, Regord Raetentlon, and Actess

a. Progress Reporis. The Subrecipfent shall advise the Department, through EBS,
regarding the progress of the Projoct at & minlmum quarterly, and at such tirme
and in such & manner a8 the Depariment may require. Such reporting and
dosumeniation may includs, but not be lImited to: operating statistics, equipment
usage, meetings, progress reperts, and monthly performance reports, The
Subrecipient shall coliect and submit to the Department such financial
statements, data, records, contracts, and ofher documents related to the Projact
as may be deemed necessary by the Deparfment. Reports shall Includs
narrative and financlal stalements of sufficlent substance 1o be In conformance
with the reporting requirements of the Dapartment, Progress reports througnout
the useful lifa of the project equipment shall be used, In part, to document
utilization of the project aguipment. Fallure o fully utilize the project equipment
In the manner diracted by the Deparimsnt shall conatlitute a breach of contract,
and after written notification by the Department, may result in termination of the
Agresment or any such retmedy as the Depariment deems appropriate.

b, Fallure to comply with grant reporling and compllance gutdelines set forth in the
NCROT PTD &tate Management Flan could result In financlal penalties up to
and Includlng logs of current and fullre grant funding.
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f.

Regord Retentlon, The Subraclplent and ia third party subreciplents shall retaln
all records pertaining fo this Project for a perled of five (A) years from the date
of final payment to the Subreeiplant, or untll all audlt exceptions have been
resolved, whichavar Is longer.

Prolaat Closaout, The Subrecipient agrees that Project closeout does nof alter
the reporting and record refenflon requirements of this Agreement,

Auditor Overslght. The Bubreciplent agrees fo audli oversight by the Office of
the State Auditor, the Departmertt, and the Depariment's Office of Inapector
Ganaral, 1o provide the QOfflce of the Btate Auditor, the Department, and the
Depatiment's Office of Inspactor General with access to aocounting records,
and to make avallable any audit work papars in the poseesston of any auditor of
the Subsreciplant,

Financlal Reporting and Audit Reguiremesnts. In accordance with 08 NCAC
03M.0208, all raports shall be filad with the Dapartment in the format and

method specified by the agency no later than three (3) months after the end of
tha reciplent's fiscal year, unless the same [nformalion is already required
through more fraquent reporting. Audit Reports must be provided to the funding
agency ho later than nine (9) menths after the end of the raciplent’s fiscal year,

Parts [nvantory. Financial audits must address parts Inventory management.

. Third Party Logng, Within 30 days of receipt, the Subrecinient shall disclose to

the Department eny loans recelved from g local government entity or othar entity
hot party fo this agreement. -

Audlt Gosts. Unless prohibitad by law, the costs of audits made In accoordance
with Tlle 2 GFR 200, Subpart F "Audit Requirements” are allowable charges to
State aind Federal awards. The charges may be considered a direct cost or an
allocatsd Indiract cost, as determined in accordance with cost pringiples eutlinad
in Tltle 2 CFR 200, Subpart E “Gost Principles.” The cost of any audit not
conducted in accordance with Titlle 2 CFR 200 and NCGS§ 158-34 is
unailowable and shall not be chiatged to State or Fedaral grants.

9. Compliance with Laws and Regulafions

a. No terms heraln shall be construad In & manner that conflicts with the rules and
reguistions of the Department or with stale or fadaral law,
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b. Tha Subrevlplent agrees to comply with all applicable state sind faderal laws and
regulations, Including titles 09 NCAC 3M and 19ANCAC £B, as amended.

10.Conilicts of Interest Polic

The subreciplent agrees fo file with the Dapariment a copy of the subreciplent's pollcy
addressing sonflicts of interest that may arlee Involving the subraciplent's management
sinployass and the members of Its board of directors or other governing body. The
subtaaiplent’s polloy shall address sltuations Inwhich any of these individuals may directly
or Indlrectly henellt, exoept as tha subraciplent's employses or members of its board or
other governing body, from the subrectplant's disbursing of Stata funds, and shall Inocluds
actlons to be taken by the subrecipient or the indlvidual, or both, to avold conflicts of
interest and the appearance of impropriaty, The conflicts of Interast polloy shall be flled
wlth the Department prior to the Department disburslng funds to the subreciplent,

Prohibition on Bonus or Commission Payments

The Subreciplent affirma that it has not pald and will net pay any bonua or commlssion
to any parly to obtaln approvael of its Fedsral or Stale assistance application for the
Project.

11. Tax Compliance Certiflcation

The Subracipient shall complote and submit to the Depariment & swarn written
statement pursuant fo NCGS 1430C-8-23(¢), stating thal the Subreciplent does not have
any overdug tax debts, as deflned by GS 105-243.1, at the Federal, Btats, or logal level.
The Subrecipient acknowledges that the written staterent must be submitted to the
Depariment prior to execution of this Agreement and disbursement of funds. The
certification will bs insorporated Into this Agreemant as Atiachiment B.

12. Assignment

a. Unlass otherwiss authotized In writing by the Department, the Subreciplent shall
not assigh any portion of the waork to be performed under this Agreement, or
exacule any contract, amendrnent, or change order theretq, of obligate itself In
any mannet with any third party with respect o #ts rights and responsibiilties
under this Agresment without the prior writien consurrence of the Department.
Nelther Grantes nor any subreciplent ls relleved of any of the duties and
responsibllities of this Agresment as & result of assignment,

b. The Subrecipient agrass to Incorporate the terma of tils agresment and any
applicable State.or Federal requirernents into written third-party contracts, sub-
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agreernents, and leases, and to take the appropriate measures necessary (o
ensure that all Project particlpants comply with applicable Faederael and State
laws, regulations, and directives affacting thelr performance, except to the
extont the Depariment determines otherwise In writhg,  Any
suibreciplent/subgrantes agrass to ablde by, among other things the standards
oontalned in 08 NCAC Bubchapter 08M and to provide Informatlon In Its
poszession that s naeded by the Grantee to comply with these atandards.

13. Hold Harmless.

Except as prohibited ¢r otharwise limited by law, the Subrecipient agrees to Indemnily,
save, and hold harmiess the Department, the State of North Carolina and the United
States of America and its officers, agents, and employees asting within the gcope of their
officlal dutles against any liability, Including costs and expenses, resulting from any willful
or Intentional violation by the Subresiplent of propristary rights, copyrights, or right of
privacy, arlsing out of the publivation, transletion, reproduction, delivery, uss, or
disposition of any data furnished under the Project,

14, Real Property, Equipment, and Supplies.

Federal or State Interast. The Bubreciplent understands and agrees that the Faderal
or State Government retalns an interest In any real property, sgulpment, and supplies
financed with Federa! or Sfate assistance (Project propery) untll, and to the extent, that
the Federal or State Governmernit relinguishes Its Federal or State Interest In that Project
property. NCDOT shall be informed and Included In all ribbon cuttings { dedications /
groundbreakings. With respact Lo any Project property financed with Federal or State
gaslstance under this Adreament, the Subresipient agrees to comply with the following
provisions, except to the extent FTA or the Depariment determines otherwiss In writing:

a. Usa of Project Property, The Subrecipisnt agrees to maintain continuing control of
the use of Project property, The Subracipient agrees to use Project property for
approptlate Project purposes (which may inglude joint development purposes that
generate program income, both during and after the award peried and used. to
support publle transporiation activitles) for the duration of the useful life of that
property, as required by FTA or the Department, Shouid the Subreciplent
unreasonably delay or fall to use Project property during the useful life of that
property, the Subreciplent agrees that It may be required to returm the enfire
amount of the Federal and State assistance expended on that property. The
Bubrecipient further agrees to notify the Department immediately when any Project
property 18 withdrawn from Project use or when any Project property Is used in a
manher subs’cantlally differant from the reprasantations the Subreciplant has made
it its Applicstion or in the Project Description for thls Agraement for the Projeot In
turn, the Department shail be responslbis for notifying FTA.
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b, Malntenarce and Inspection of Vehicles, The Subreclplent shall maintain vehicles
at a high level of cleanliness, safety, and mechanical soundness In accordance
with e minmum malntenance raqultements recommended by the manufactuter
and comply with the Departments Btate Management Plan (‘SMP"). The
Subreciplent shall reglster all vehlcle maintenance activities info the Department's
Asset Mansgement System (AssetWorks) or an slectronic veraion of same. The
Dapartment shall conduet frequent ingpections to gonflrm proper maintenance
purguant to this subsection and the 8MP. Tha Subreciptent shall collect and submit
to the Department at such fime and In such mamner as It may requirs information
for the purpose of the Department’s Assat Managemesnt System (AssetWorks) and
the Translt Asset Malntenance ("TAM") Plan,

¢. Malnienance and Inspection of Facllities and Equlpmant, The Subrecipient shall
maintain any Praject facliity, (ncluding any and all equipment Instalied into or added
ot to the facility as part of the Project, In good operating order and at a high level
of cleanliness, safaty and mechanlcal soundness in accordance with good facliily
malntenance and upkeep practlces and In accordance with the minimum
mealntenance requlrements recomimended by the manufacturer for all equipment
Installed in or added to the facility as part of the Project. Such malntenance shall
be in compliance with applicahle Federal and state regulationa or diractives that
may be Issued, except to the extent that the Department determines otherwlss In
wiiting. The Subrecipient shall document its malntenance program In a written
plan, The Dapartmant shall condust inspections as it deetrs necessary o confirm
proper mantenance on the part of the Subreciplent pursuant to this subsection
and 8MP. 8uch inspections may or may not be schedulad ahead of time but will
be congucted such that thay shall not significantly Interfere with the ongoing and
necessary functions for which the Project was deslgned. The Subrecipient shall
make every effort to sccommodate such Inspections by the Department In’
accordance with the Department’s daslred schedule for such Inspections,

d. The Subreciplent shall collsct and submilt to the Department at such time and in
such manner as the Deparfment may require information for the purpose of
updating the TAM Plan Inventory and any and all other reparis the Departmant
deems-nacessary. The Subrecipient shall also maintain and make available to the
Department upon lts demand all documents, policles, procedures, purchase
orders, bilis of sale, internal work orders and simllar [tems that demonstrate the
Subracipient's maintenance of the facilty In good operating order end at a high
level of cleanliness, safety and mechanical soundness.

e. Incidental Use. The Subrecipient agrees that any incidental use of Project property
will not exceed that permlited under applicable laws, regulations, and directives.

f. Tille_to Vehlolas, The Certificate of Title to all vehicles purchased under the
Appraved Budget for this Project shall be in the name of the Subrecipient. The
Department’s Public Transgoriation Division shall be recorded on the Certiflcate of
Tlile as first [an<holdar. In the evert of project termination or breach of contract
pravislons, fhe Subrecipient shall, upon written notification by the Depariment,
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surrander Project squipment and/or transfer the Cerilflcata(s) of Title for Project
equipment to the Depariment or the Depariment's deslgnee within 8C days of
request,

¢, Enoumbrance of Frojest Propsrty. The Subredlplent agrees to malntain
satlsfastory continuing control of Projest propetty as follows:

(1y  Writlen Trensactlons. The Subreciplent agrees that It wlll not executs any
transfer of tlils, lease, lisn, pledye, mortgags, encumbrance, third party
contract, subagreement, grant anticipation note, allemation, innovative
finance arrangerent (such as & cross border lease, loveraged lesse, or -
otherwise), or any other obllgation pertalning to Project property, that In any
way would affest the continuing Federal and State interest in that Project
prapetty.

(2)  Qral Transaotions. The Subrecipient agrees that it will not abligate itself In
any manner to any thir party with respect to Project property.

(3)  Other Acllons. The Subretiplent agrees that it will not take any action
adversely sffecting the Federal and State interest in or impalr the
Subredipl'nt's continuing control of the use of Project property.

h, Alternative Was, Transfer. and Disposition of Prolsct Property. The Subrediplent
understands and agrees any alternative uses, fransfers, or dispostiion of project
property must be approved by the Deparlment and done In ascordance with
Departmental procecdures,

I Insurance Proceeds. If the Subrecipient receives insurance proceads as a rasult
of damags or destrustion to the Projact property thai has not met its ussful life, the
Subrecipient agrees fo:

(1) Apply those Insurance proceeds to the cost of replacing the damaged or
destroyed Project property taken out of service, or

{2}  Return to the Department an amount equal to the remaining Federal and
. Slate interest In the damaged or destroved Projest property,

. Misused or Damaded Prolect Froperty. If any damage to Project property results

from abuse or misuse acourting with the Subrecipient 's knowledge and cansent,
the Bubreciplent agreas to reators the Project property to its ariginal condltion or
rafund the value of the Federal and Siate Interest In that property, as the
Dapartment may raquire.

k. Reaponsibilitles after Project Closeout. The Subreciplent agrees that Project

closeout hy the Department will not change the Subreciplent's Project proparty
managernent responsiblities, and as may be set forth in subsequent Federal and
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State laws, regulations, and directives, sxceptto the extent the Department,
determines otherwlse in writing.

16.Insurance

The Subracipisnt shall be responsible for pratecting the state and/or faderal financtal
Interast In the faollity construction/renovaiion and equipment purchased undar this
Agreement throughout the uesful life, The Subreciplent shall provide, as frequently and
In such manner as the Department may require, written documentation that the faclilty
and squipment are Insured against lose [n an amount squal to or greater than the slate
and/or federal share of the real vaiue of the fadllity or equipment. Failure of the
Subreciplent to provide adequate Insurance shall be consldered a breach of contract and,
aftar notification may result in termination of this Agresment, [n addition, other insurance
requitaments may apply. The Subreciplent agrees to comply with the insurance
requlrements normally Imposed by North Garoling State and local laws, regulations, and
ordinances, except to the extent that the Departmant determines otherwise in witting,

18. Tarmination

a. Elther party may terminate the Agreement by providing 60 daya written notios
to the other party, or as otherwlse permitted by law. Any unexpended financial
assistance shall ravert {o the Depattment upon termination of this Agreement.

b. Should the Bubregipient terminate tne. Agreemert witheut_the_concutrence of
the Department, the Bubreciplent shall reimburse the Department one hundred
percent (100%) of all costs expended by the Department and associated with
the work,

17. Additional Repayiment Reguirements and Remediss

a. The repayment requirements and remedies addressad in this Paragraph are in
addition to those repayment requirements and other remedies set forth
elsewhere It thiz Agreament, including the requirements fo repay unspent
funds. No remady conferred or reserved hy or to the Department is Intended fo
he exclusive of any other available remedy or remedisg, but each and every
such remedy shall he gumulative and shall be In addition to every other rematly
otovided for In this Agresmant, or riow or hereinafter existing at law, in eqully,
or by statuts, and any such right or power may be exerclged from time to time
and &as often as may be deemad expedient.

b, If there is a breach of any of the requiraments, cavenants or agreements in this
Agreement (including, without limitation, any reporting requirements), or If thare
are any representations or warranties which are untrus as fo a matstial fact In
this Agreement or In relation to the Project (including the performance thersaf),
{he Bubreciplent agress that the Depariment may require repayment from the
Subreciplent of an amount of funds o be determined in the Depariment's sole
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dlacretion but not to exceed the amount of funds the Subrsciplant has alresdy
recelved urider thls Agrasment.

18. Civil Rights and Equal Opportunily -

Underthis Agreemant, the Subraciplent shall at all times comply with the requirements
Included as part of this agreement In the Fedatal Terms and Condltlons that ars Included
in the current FTA Master Agreement.

19.Chelge of Law and Venue

This agresment Is fo be interpreted according fo the laws of the State of North
Caroling. The Parties heraby agree that the proper venue for any claims filed as a result
of this Agreement shall ba the Superior Court of Wake County, North Caralina.

20, Severability

If any provislon of the FTA Master Agreement or this Agraemant for the Project I8
determined Invalid, the remainder of that Agreement shall not be affsstad if that remainder
would continue fo conform to the requiraments of applicable Federal or State laws or
regulations.

21.Incorporated Terms and Conditions

[n addition to the Terms and Conditions contained in this agreement and the terms,
conditions, certifications, and assurances included in the grant application, which are
hereby incorporated by reference, additiongl terma and conditions Incorporated by
refarence into this agreament are checked below,

Federal Terms and Conditions, Aftached

22. Federal Terms and Conditions

State Management Plan, The State Management Plan for Federal and State
Transportation Programs and any subsaquent amendments or revisions thereto, are
herewith incorporated by refarencs, and are on file with and approved by the
Department, Nothing shall be construed under the terms of this Agresment by the
Department or the Subreciplent that shall cause any conflict with Department, Stats, or
Feduoral statutes, rules, or regulations.

Allowable Costs, Eligible costs are those costs atirhuiable to and allowed under the
FTA program and the provisions of 2 CFR Parts 200 and 1201, "Unlform Administrative
Regulrements, Cost Principles, and Audit Raquirements for Faderal Awards,"
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No Fedaral Government Dbllggtions fo Third Parties, The Subrecinent acknowledges
and agress that, notwithstanding any conourrerice by the Federal Government In or
approval of the sallcitation or award of the undetlying Agreement, abseni the express
written consent by the Federal Government, the Federal Govarnmant is not a party o this
Agresment and shall not be aubjact o ahy obligations or liabilities to the Subreciplant or
- any other party (whethar or not a party to that confract) pertaining to any matter resulting
from the undsrlying Agreement,

The Subraclplent agrees to Include the above clauge In sach contract financed In whole
or In part with Federal assistance provided by the ETA, It Is further agread that {he clauss
shall not be modified, excspt fo identify the subsontractor who will be subject to its
provigions,

Program Fraud and False or Fraudulent Statements or Ralated Adts, The Subraciplent
acknowladges thet the provisions of the Program Fraud Civil Remadies Act of 1086, as
amendad, 31 USC § 3801 at seq. and U.8. DOT ragulations, “Program Fraud Civll
Remades," 49 CFR part 31, apply to [ts actions psertalning to this project. Upon
exscution of the underlylng Agreement, the Subrecipient cariifles or affirms the
truthfulness and accuracy of any statement [{ has made, it makes, it may makes, or
causes to be made, pertaining to the undsilying Agreament or the FTA assisted project
far which this Agresment work is balng performed. in addition to ather penalties that
may be gpplicable, the Subracipient further acknowledges that if it makes, or cauges to
bo made, a false, fictitious, or fraudulent clalm, statement, submission, ar certification,
the Federal Government resetves the right to impose the penalfles of the Program
Fraud Civil Remedies Act of 1986 on the Subraciplant to the extent the Faderal
Government desms appropriate,

The Subreciplent alao acknowladges that If it makes, or causes to be made, & false,
fictitious, or fraudulent clalm, statement, subriission, or gertificaiion to the Federal
Governmient under a contract connected with a project that ts financed in who'e or in
part with Federal assistance originally awardad by FTA under the autharity of 49 USG
chapter 63, the Government reserves e right to impose the penaltles of 16 USC §
1001 and 40 USC § 5323()) on the Subreciplent, to the extert the Fedaral Government
deerms approprlate.

The Subrecipient agrees to include the above two clauses in each subcontract financed
in whole or in part with Fedaral asslistance provided by FTA, It s further agreed that the
clauses shall not ha modified, except to identify the subgoniractor who wil! be subject to
the provisions. '

Access to Regords and Repors,

a. Record Retention, The Subreciplent will retaln, and will require its subcontraciors of all
{iors to retaln, complete and readily accessivle racords related in wholg or In part to the
Agreernent, . Including, but not limited to, data, documents, reports, statistics, sub-
agresments, laases, suhcontracts, arrangements, ofhar third-party agresments of any
type, and supporting matensls related to those fecords.
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¢, Aopass fo Records. The Subraciplent agrees to provide sufflelent acoess io FTA and
its contractors 1o ingpect and audit records and information related to parformance of this
Agresment as reasonably may be requirad,

d. Access fo the Sites of Parformance. The Subreclplent agrees to parmit FTA and ls
contractore access to the sltes of performance under this Agresment as reasonably may
ke required,

Federa] Changes. The Subreclpient agraes o comply with all applicable federal
requiremants and federal guidance. All the standards or limls Ingludad In this agresment
are minlmum requirements, The fedsral requirements and guldance that applled at the
tims of the award this Agreement may be modifled from time to time, and the modifleations
will apply to the Subreclplent,

Civil Rights and Equal Opportuntty. Under this Agreemaent, the Subracipient shall at all
times comply with the following requirements and shall Include these requirements In
each subcontract enterad [nto as part thereof,

1. Nondlscrimination. In segordance with Federal translt law at 49 USC § 5382, the
Subreciplent agrees ‘hat It will not discrimihate agalnst any employee or applicant for
employment bacauss of race, color, raligion, naticnal orlgin, sex, disabllity, or age. In
addition, the Bubrecipient agrees to comply with applivable Federal implementing
regulations and other implementing requirements FTA may issue,

2. Rage, Color, Religlon. National Origin, 82x. In accordance with Title VI of the Civil
Rlghits Act, a8 amendad, 42 LISC § 2000¢ et soq., and Fedaral transit laws at 40 USC §
5332, the Subrecipient agrees to comply with all applicable equal empleyment opportunity
requirements of U.S. Department of Labor (U8, DOL) reguiations, "QOffice of Federal
Contract Compliance Programa, Equal Employment Opportunity, Department of Labor,"
41 CFR chapter 60, and Executlve Order No. 11248, "Equal Employment Opportunity in
Fedaral Employment," Septembar 24, 1065, 42 USC § 20000 note, as amended by any
later Exacutive Qrdar that amends or supersedes i, referencad n 42 UBC § 2000e nots.
The Subraciplent agrees io take affirmative action to ensure that applicants are amployed,
and that employees are treated during employment, without régatd to thelr race, color,
religlon, nafional origin, or sex (Including sexual offentation and gendsr Idantity). Such
aotion shallincluds, but not be limited to, the following: employment, promoticn, damotion
or transfer, recruitment or recruitment advertising, layoff or termination; rates of pay or
other farms of compensation; and sslection for training, Including apprenticeship. In
addition, the Bubrecipiert agrees to comply with any implementing requiremants FTA
may lasus. ‘

3. Ags. In accordance with the Age Discrimination in Employment Act, 28 USC §§
621634, U.8. Egual Employment Opportunity Commizsion (.S, EEQC) regulations, “Age
Discimination in Employment Act,” 29 CFR part 1625, the Age Discrimination Act of
1975, ais amercded, 42 USC & 8101 &t seq., U8, Mealth and Human Services regulations,
“Nondlscrimination on the Basis of Age In Programs or Activities Recelving Federal
Financlal Asslatance,” 45 GFR part 90, and Fedsral translt law gt 49 USC § 5332, the
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Subrecipient agrees fo refrain from disarimination agalnst present and prospective
employess for reason of age. In addition, the Subreciplent agrees to comply with any
implementing requirements FTA may lssue.

4. Disablittes. I accordance with saction 804 of the Rehabllitation Act of 1978, as
amended, 29 USC § 794, the Amarlsans with Disabilities Act of 1990, as amended, 42
USC § 12101 et seq., the Archlitectural Barrlers Act of 1968, #s amendad, 42 USC § 4151
ot sed., and Faderal trans!t Jaw at 49 USC § 8332, the Subraciplent agrees that it will not
discriminate agalnet Individuals on the basls of disabliity. In addition, the Subreclplient
agraas to comply with any Implementing requirements FTA may lssuse.

Disagvantaged Business Enterprises. It Is the policy of the Norih Carclina Department of
Transpartation that Disadvantaged Business Enterptises (DBES) as defined In 49 CFR
Part 26 shall have the equal opportunlty to compete falrly for and to participate in the
performance of contracts financed In whole or In part by Federal Funds, The Subrecipient
is also encouraged to glve every opportunity to allow DBE partisipation In Supplemental
Agreements, The Bubreclplent, subconsultant, and subcontrastor shall not diseriminate
on the basls of race, religlon, color, national origln, age, disabllity or sex In the
performance of this contract, Tha Subreciplent shall comply with applicable requirements
of 49 CFR Part 26 In the award and administration of federally assisted contracts. Fallure
by the Subreciplent to comply with these reguirements is a material breach ¢f thia
gontraot, which will result in the terminatlon of this contract or such other remedy, gs the
Department deams necessary,

When paymeants are made o Disadvantaged Buslness Enterprise (DBE) Subreciplants,
Including materlal suppilers, Subreciplents at all lavels (Suwrseiplent, Subconsultant or
Subrecipient) shall provide the Contract Administrator with an accounting of said
payments. The accounting shall be listed on the Department’s Subrecipient Payment
Information Form (Form DBE-I8). In the event the Subracipient has no DBE participation,
the Subrecipient shall Indicate this on the Forim DBE-S by entering the word ‘None' or
the number ‘zery' and the form shall be signed. Form DBE~S may be accessed ofl the
webstite at: https:/appe.dot.slale.ne. ieifindforms/Default. aspx.

A responsihle fiscal officer of the payee Bubrecipient, subconaultant or Subrecipient whao
can attest to the date and amounts of the payments shall certify that the accouniing is
correct, A copy of an acceptable report may be obtalned from the Department of
Transportation, This Information shall be submitted as part of the requests for payments
meads to the Dapartment, \

Promot pavmert provisions, When a subcontractor has performed in accordance with
the provisions of his contract, the coniractor shall pay to hls subcentractor and each
subsontractor shall pay to his subcontracior, within seven days of recelpt by the
contractor ar subcontractor of each perlodic or final paymant, the full amount recgived
far such subconiractor's work and materials based on work completed or sarvice
provided under the subcontract NCGS §22G-1,
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Incorporafion_of FTA Terms, Provislons of this Agreement Inoluds, In patf, cetfaln
standard terms and condliions required by the U.B. DOT. All contractual provislons
reguired by the U.8. DOT, as set forfh In FTA Clroular 4220.1, as amended, are
incorporated by referarnos, Anythlng to the contrary hereln notwlthstandlng, FTA
mandated terms shall be deamad to control in the event of a dordlict with other pravla{ons
gontainad In this Agreement. The Subraclplent shall riot parform any act, fall to psrform
any act, or refuse to comply with any Department request, which would cause the
Departmant to ba in violatlon of FTA terms and conditions, as refersnced in the current
FTA Master Agresmett shall prevall and he the Instrument goveming the recelpt of
Foderal assistance from the Fedaral Transit Administratior.

Eneray Conservation. The Subraciplent agrees to comply with mandatory standards and
policles relating to energy efficlency, which are contained in the state energy consarvation
plan tssued In compliancs with the Energy Policy and Gonservation Act,

Debarment, Suspension, naligibllity and Voluntary Exalusion. The Subreciplent shall

comply and faclitale compllance with U8, DOT regulations, “Non-grocursment
Buspension and Debarment,” 2 OFR part 1200, which adopis and supplements the U.S,
Office of Management ahd Budget (U.8, OMB) “Guidelinea to Agencies on Government-
wlde Debarment and Suspension (Non-procurement),” 2 CFR part 180. As such, the
Subreciplent shall verify that its principals, affillates, and subconiractors are eligikle to
participate in this federally funded Agreement and are not presently declared by any
Federal departmant or agency tv be; ,

a) Debarred from particlpation in any federally assisted Award;

b} Suspended from participation In any federally assisted Award;

¢) Proposed for debarment fram participation In any federally assisted Award;
d) Declared ineligible to particlpats in any federally assisted Award;

8) Voluntarlly excluded from participation In any federally assisted Award; or
Ty Disqualiflad from participation in ay federally asslsted Award,

By signing and submitting thls Agreement, Subrecipient cetilfies as follows:

The cerlification In ihls cdauss s & material tepresentation of fact relied upon by the
Department. If it is later determined by the Department that the Subrecipient knowlngly
rencered an srroheous certification, In addition 10 remedies avallable to the Departmant,
the Fadaral Govarnment may pursue avallable remedies, Including but not limited to
stspenslon and/or debarment. The Subreciplent agress to somply with the requirements
of 2 CFR part 180, subpart C, as supplemented by 2 CFR part 1200, throughout the
pariod of this Agreement. The Subreciplent further agrees to include a provision requiring
such compliancs in it lower fler coverad transactions. These provisians #pply to each
contract at any tler of $25,000 or mors, and to each contract at any tler for a federally
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requlred audit (rrespactive of the contract amount), and to each centract at any tier that
must be approved by an FTA official irespsciive of the contract amaunt,

Lobbying Restrictions. The Subreclplent agrees that nelther It nor any third-party
participant will use federal assisiance to influsnes any officer or emplayae of a federal
agency, member of Congresa or an employee of a member of Congress, or offlver or
amploves of Congrass on matters that Involve this agreement, Including any extension or
modifioation, according to the followlhg:

(1) Laws, Regulations, Reguirements, and Guidance, This Includes:
(a) The Byrd AntiLobbylng Amendment, 31 USC § 1352, as amended,

(b)Y U.8. DOT regulations, “New Resfrictlons on Labbying," 4¢ CFR part 20, to the sxtent
gongletant with 31 USC § 1352, as amended, and{c) Other applicable federal (aws,
regulations, requiremants, and guidance prohlbiting the use of federal assistance for any
activity concerning legislation or apprepristions designed 1o Influence the U.8, Congress
or a state leglslature, and

(2) Exception. If permiitad by applicable federal law, regulations, requirements, or
guldance, such lobbying activities described above may be undertaken through the
subreciplent's proper official channels.

The Subrasiplent agrees to submit a signed and dated Certificatlon on Lobbying that
appears in the attachrment.

Clean Alr Act and Faderal Water Pollaflon Control Agt. The Subrsolplent agrees.

1) It will not use any violating facilitieé;

2) It will report the use of facilities placed on or likely to bs placed on the U.&. EPA “List
of Violating Faclliies;”

3) 1t will repart viclatione of use of prohibited facilitles to FTA; and

AY It will comply with the Inspaction and other reguirements of the Clean Alr Act, as
amended, (42 LISC §8 7401 - 7671q); and the Federa! Water Pollution Control Act s
grnendad, (33 USC §§ 1251-1387), :

Public Transportation Employee Protective Arrangements. The Subreciplant agrees to
comply with the following ermplayes protective arrangements of 48 USC § 5333(h):

1. Sections 5307 and 5339, Under this Agreement or any Amendments thereto that
Involve public transportation operations that are supported with 49 USC § 5307 or 49
USC § 5339 federal assistance, a certification issued by U.S. DOL ig a condltion of the
Contract.
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2. Beotlon 5311. When the Agreement Involves publie transportetion operations and is
supporied with federal assistance appropriated or made avallable for 49 USC § 5311,
U8, DOL will provide & Speclal Warranly for lts Award, The U.8. DOL Special Warranty
is @ condition of the Agreement.

3. Sectlon 5310. The condltions of 48 USC § 5333(b) do not apply to Subreciplents
providing publlc transporiation operations pursuant to 49 USC § 5310, FTA reserves the
Hght fo make case-by-case daterminations of the applicabllity of 49 SC § 5333(b) for all
transfers of funding authorized undar tifle 23, United Btates Code (flex funds), and make
ofner exceptlorns as it deems appropriate, and, In those Inslances, any special
arrangemants requlred by FTA will be Incorporated heraln as requlrad,

Charter 8arvice, The Subraciplent agrees to comply with 49 USC 5323(d), 5323(r), and
49 CFR part 604, which provides that recipients and subreclolents of FTA assistance are
prohibitad from providing charter servics using federally funded equipment or facllitles If
there Is &t least one private charter operator willing and abls to provide tha servins, except
as parmittact undsr;

1. Faderal iranslt laws, gpasifically 49 LSC § 6323(cl);

2, FTA regulations, “Charter Service,” 49 CFR part 604

3. Any other feclaral Charter Service regulations; or

4. Federal guldance, except as FTA determines otherwise in writing.

The Subreclplent agrees that It It engages in a patiern of violatlons of FTA's Charter
Service regulations, FTA may require corrective measures or impose remedies on i,
These vorrective megsures and rermedles may include:

1, Barring It or any subconiractor opsrating public transporiation under lis Award that has
provided prohibited charter servics from receiving federsl assistance from FTA;

2. Withhelding an amount of federa! asaistance as provided by Appendix D to part 804 of
FTA's Charter Service regulations; or

3. Any other appropriate remedy that mey apply. The Subrecipient should also Include
the aubstanoce of this clauss In each subceontract that may invelve oparating pubillc transit
sorvices.

Bchool Bus Operations. The Subreciplent agress to comply with 48 USC B823(%), and 4¢
CFR part 805, and not engage in school bus operatlons using faderally funded aquipment
or faciiitles in competliion with private operators of school huses, except as parmiited
under:

1. Federal transit laws, specifically 49 USGC § 5323(f);
2. FTA regulations, "School Bus Qperations,” 49 CFR part 605,
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3. Any other Federal Schovl Bus tegulations; or

| 4. Federal guldance, except as FTA determinas ctherwiss In writing.

If Subreciplent violates thia School Bus Agresment, FTA may:

1. Bar the Subrsoiplant from racelving Federal assistance for public fransportation; or

2. Regquirs tha Subrecplent {o take such remedlal measures as FTA conslders
appropriate,

When operating excluslve schoo! bus service under an aflowabla exemption, the
contractor may not use federally fundéd equipment, vehiclss, or faglities,

The Subreciplent shall include the substance of this clause in each subgontract or
purchase under this contract that may operate public transportafion services,

Substance Abusa Reguitements (Reclplents of Sections 5307, 5311, and 5338 funds

only), The Subreciplant agrees to establish and Implement a drug and ateohol testing
program that complies with 49 CFR parts 40 and 688, as amendsd, and produce any
documentalion necessary to establish its compliance with part 860, and permit any
authorized representative of the Unlted States Department of Transportation ar its
operating administrations or the Dapartment to inspect the feclitles and records
agsociated with the implementation of the drug and alcohol testing program as required
under 42 GFR part 655 and review the testing process, The Subreclplent agress further
to submit the Drug and Alsohol Management Information System (DAMIS) reparts befure
Fabruary 15 to NCDOT Publle Transportation Compllance Office or its designes,

23.Contract Administrators,

All notices permitted or required to be glven by one Parly to the cther and all questions
about this Agreement from one Party to the other shall ba addressed and dellvered fo the
other Party's Contract Administrator, The narme, postal address, street address,
telenhone number, fax number, and emall address of the Partles’ respsctive initial
Contract Administrators ere set out below, Elther Party may change the nama, postal
addreas, street address, telephone number, fax number, or emall address of its Contrac
Administrator by giving timely written notlce to the other Party.
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IN WITNESS WHERECF, this Agresment has bheen executed by the Depsrtment, an
agency of tha State of Novih Carcling, and the 8Subreclplent by and fhrough & duly
authorized representatlve and |s sffective the date and year first above written.

MADISON COUNTY
TRANSPORTATION AUTHORITY

SUBRECIPIENT'S FEDERAL TAX ID
NUMBER: , 56 6000316

SUBRECIPIENT'S FISCAL YEAR END; JUNE 30, 2025

TITLE: CHAIRPERSON
ATTEST: Z/p/
TITLE, C@
DEPARTMENT OF
TRANSPORTATION
BY:
TMLE:  DEPUTY SECRETARY FOR '

MULT-MODAL TRANSPORTATION
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Far the Department:

Name:  NMyra Frgaman

Ttte: Financlal Manager
Agency: NCDQT/PTD
Emall: Mefreeman @nodot.gov

M&C: 1680 Mall Servica Center — Ralelgh, NC 27898-1550

iggfgf:;' 1 8. Wimlngton St, Rm 542, Transpartation Bullding, Ralelgh, NC 27601

Phone:  919-707-4672 Fax: 919+733-2304

For the Subreciplent.

Nare: panial Metcalf

Title: i Pactor

Agency: yadison county Transportation Authority

Address: 387 Long Branch Rosd Marshall, ne 28753

Emaill: dmatea’ femadi soncountyne . gov

Fhone:  g95_49-2219
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Attachment 1
Certlflcatlon Regarding Lobbying

The Subtraciplant certiiias, to the best of his or her khowledge and hallaf, that:

(1)

No Faderal appropriated funds hava been paid or will be paid, by or on behalf of the
undersigned, to any person for Influenclng or afterpting to Influshee an officer or
employes of an agenoy, a Mernber of Cangress, ah officer or employee of Congress, ot
an employas of a Member of Congreas in connection with the awarding of any Feteral
contraot, the making of any Fedsral grant, the making of any Federal loam, the entering
[hter of eny cooperalive agreemant, and the exisnsion, continuation, renewal,
amandment, or modification of any Fedaral confract, grant, loan, or cooparative
agreement.

If any funds other than Faderal appropriated funds have been paid or will bs pald to any
parson for Influencing or attemipting to Influenos an officer or employes of any agency, a
Membasr of Congress, an officet or amplayes of Congress, or an employee of & Membar
of Congress In connaction with this Faderal contract, grant, loan, or cooparafive
agreermant, the underalgned shall complete and submit Standard FormeLLL, ‘Discloatirs
Farm to Report Lobbying,” In accordanse with its instructions.

The Subreclplent shall require that the language of this cerlification be includad In the
award doouments Tor all subawards at all tlars (Including suboantrasts, subgrants, and
aontracts under grants, loans, and cooperative agreements) and that all subreciplents
shall certlfy and disclose acscordingly.

This certlfication I3 & material representation of fact upon which rellance was placed when this
transaction was made or enterad Into. Submission of this certification Is a prerequigite far
making or entering Info this tranaaction imposed by section 1852, title 31, U.8. Code. Any
parson who falis to file the requlred certification shall be subject to a civil penalty of nat less than
$10,000 and not more than $100,000 for each such fallure.

Subreciplent's Authorized Representativer _ 2

Title: /? /4_&4" o

Date: %ﬂ/—eﬂé_@y 3’/90%
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ARPPENRIX A

NORTH CAROLINA DEPARTMENT QOF TRANSPCRTATION
PUBLK TRANSPORTATION DIVISION
PROJECT NUMBER! 2487018
AFPROVED BUDGET SUMMARY
BEFECTIVE DATE 7/1/2023

PROJECT SPONSOR: MADIBON QOUNTY TRANSPORTATICN AUTHCRITY
PROJEOT DESGRIFTION: FY2024 COMMUNITY TRANSFORTATION FROGRAY

I, TOTAL PROJECT EXPENDITURES ‘
DERARTMENT - 4523 CARITAL | - SUPPORT EQUIF & FAGILITIE  36233.70.26.4 $69,600
PERIOD OF PERFORMANCE JULY 04, 2023 - (UNE 80, 2026

I, TOTAL PROJECT FUNDING
TQTAL FEDERAL BTATE LOGAL

CAPRITAL | - SURPGRT EQUIRP & FAOIL 36233.70.25.4 100% 80% 0% 10%
AGREBEMENT # 89,680 $86,848 $3,066 56,956

TOTAL BUDGET $60,560 fus, 648 $6,956 #8954




NORTH GAROLINA DERARTMENT OF TRANSBPORTATION
PUBLIC TRANSPORTATION LIVISION
APPROVER PROJECT BUDGET

PROJECT: 24-GT-018

SPONSBOR: MADISON COUNTY TRANSPORTATION AUTHORITY

[ "DEFARTMENT 4523 « CAPITAL | = SUPPORT EQUIR AND FACILITIES,
o APPROVED
[TLE DESCRIPTION BLDQET

GE59 Other Equipment $69,580

TOTAL CAPITAL 1 BUDGET $89,560

TOTAL CAPITAL BUDGET $69,660
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NON-STI RURAL EXPANSION VEHICLE REQUEST FORM

PART 1: Applicant Information

Legal Name of Madison County Transportation Authority
Applicant.
Applicant's Congressional District (If Applicant’s city is included in more than one district,
enter primary district only): 11

Applicant's County (If Applicant has offices in more than one county, list county where main
office is located):Madison

Address: 387 Long Branch Road

City, State, Zip: Marshall, NC 28753

Federal Taxpayer | 566000316

D Number:
Doing Business Madison County Transportation Autharity
As (DBA) Name:
Applicant’s Unique Entity ID(UEI) (Register your Entity or get a Unique Entity 1D at:
|_https://sam.govicontent/duns-uei) 831052873

Parent Agency UEL:

Applicant’s Service Area's Congressional District (If service area is included in more than one
district, enter primary district only):11

Project’s Service Area (list the county or counties that will be served by the proposed project):

Madison

Project Manager and Contact Information
Name of Project Manager: Daniel Metcalf
Title: Director
Address: 387 Long Branch Road
E-mail: dmetcalf@madisoncountync.gov
Phone Number: 828-649-2219
Mobile Phone Number: | FAX: |

Alternative Contact Information (in absence of Project Manager)
Name: o Kathy Proffitt i
E-mail: kproffitt@madisoncountync.gov
Phone Number:; 828-649-2219
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Table 1: Fleet information

Current Vehicle Inventory (enter number in fleet)

Vans 1 Vans/Lifts 9 Sedans or 1
B Minivans
LTV's LTV's/Lifts Buses

Average Fleet Age (in Miles as of June 30, 2023) 78,683 miles

The project conforms to FTA's spare ratio guidelines. 00 Yes [ONo [OX Unsure
Explanation of fleet make-up or fleet concerns (if necessary)

Vehicle(s) Requested in FY 2025 Non-STI Rural Expansion Vehicle Application
Vehicle Type (enter number of each type requesting)

Vans Vans/Lifts 2 Sedans or
Minivans |
LTV's LTV's/Lifts Buses |

Federal Financial Assistance Transparency Act

Federal Financial Assistance Transparency Act (FFATA) mandates the disclosure of the names
and total compensation of the five most highly compensated officers of an entity if:

= The Applicant received 80% or more of its annual gross revenues in the preceding fiscal year
from the federal government (all federal sources, not just FTA); and

= Those revenues were greater than $25M; and

= The public does not have access to the information through Securities and Exchange
Commission or Internal Revenue Service filings as specified in FFATA.

Applicant should select “Yes" if they are subject to the reporting
requirements of FFATA and “No” if they are not subject to
Executive Compensation Reporting.

C]YES X1 No

Executive Compensation Reporting: If "Yes" is selected above, enter the Names and
Compensation amounts for the top five officers of the Applicant.

Full Name Total Compensation
1 $
2 5
3 $ -
4 $
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PART 2: Project Information

IMPORTANT: Please remember to include any onboard the vehicle equipment that would
be needed with the new expansion vehicle.

Project Name

Type(s) of Capital Project
(vehicle expansion). Describe | Madison County Transportation Authority is seeking two

the project(s) to be funded. additional lift transit vans to meet current and growing
demand. The MCTA currently operates 11 vehicles and has
cancelled routes when two of those vehicles have been in
the shop for repairs or service maintenance. We have seen
an increase in riders, rides, and miles. This increase of miles
has our vans reaching oil change milage at a faster rate
than before. Often one or two vans have to be in for oil
changes at the same time.

Increasing our fleet would allow MCTA to meet the demand
for transportation service in Madison County.

FY 2025

Federal Amount Requested = | $168,000
Local match amount = | $21,000
Total project cost = | $210,000

2-2. Project Readiness
a. Describe the project plan in detail and provide a timeline and milestones for the

completion of the project. This description should completely describe what you want
to accomplish and how you are going to accomplish it once you receive the funding. The
applicant may wish to attach the following documents with the application, but these
documents are not required: maps, pictures, marketing plans, draft brochures, charts, or
graphs and/or route schedules that support the request for funding, demonstrate the
need or illustrate the applicant’s preparation. If the applicant is working in partnership
with or coordinating with other agencies or organizations, letters of support from these
agencies or organizations may be attached with the application. Your detailed answer
should be one half to one whole page long.

Elderly and disabled citizens of Madison County have limited service from the Madison
County Transportation Authority. The residents have no access to services such as Uber,
Lyft, or Taxis in the area at a reasonable cost. Any such services have to come from

FY 2025 NON-STI RURAL EXPANSION VEHICLE APPLICATION Page 3 of 7
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Asheville and make them cost restrictive. Any life-sustaining transportation is provided by
neighbors, family, or friends if available. Many of the residents are very isolated and
neighbors are a good distance away.

Madison County Transportation Authority is seeking two additional lift transit vans to meet
current and growing demand. The MCTA currently operates 11 vehicles and has cancelled
routes when two of those vehicles have been in the shop for repairs or service maintenance.
We have seen an increase in riders, rides, and miles. This increase of miles has our vans
reaching oil change milage at a faster rate than before. Often one or two vans have to be in
for oil changes at the same time.

Increasing our fleet would allow MCTA to meet the demand for transportation service in
Madison County and eliminate cancelled routes/trips when vans are out of service. The
expansion of two additional vans will also allow us to continue to expand our services in the
future.

b. Describe how the expansion vehicle will enhance the operation of the transit system and
what goals are expected to be met with an additional vehicle.

Increasing our fleet would allow MCTA to meet the demand for transportation service in
Madison County and eliminate cancelled routes/trips when vans are out of service. The
expansion of two additional vans will also allow us to continue to expand our services in the
future.

Goal 1 eliminate cancelled routes due to no vans being available for service.
Goal 2 decrease denied rides do to no van available.
Goal 2 increase ridership.

c. Describe the applicant’s preparedness to manage the project.

MCTA will utilize staff already in place to manage the project. Director, Operations
Manager / Fiscal Officer, and Dispatcher. The MCTA utilizes Madison County
Government financial officer and Chief Financial Officer / Director.

Madison County Transportation Authority utilizes CTS computer software that tracks
and manages budgeting aspects of the provided transportation.

2-3. Project Monitoring

FY 2025 NON-STI RURAL EXPANSION VEHICLE APPLICATION Page 4 of 7
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a. Describe the method that will be used to monitor and evaluate the success of this
project. List the measurable indicators of success

This project will monitor ride denials, route cancellations, increased ridership, and increased
service.

b. Describe how the project relates to any federal or other programs that the applicant
operates and, if applicable, how the applicant plans to use these resources to leverage
this project.

The expansion of two vehicles will allow MCTA to meet the transportation needs of Madison
County residents. MCTA ROAP funding, MCTA 5310 rural operating grant, community block
grant will all be served utilizing the two expansion vans.

¢. What is the applicant’s organizational mission? Explain how the project fits in with the
other service the applicant already provides.

| “Excellence in Transportation” achieved through the core values and
organizational mission of Madison County: respect, honest communication,
ethical standards, accountability, stewards, positive pride and
professional/individual growth. These core values provide a pathway for how
the employees of Madison County serve the public with transportation needs
and enhance the lives of our citizens.

FY 2025 NON-STI RURAL EXPANSION VEHICLE APPLICATION Page 5 of 7
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d. Does the applicant intend to use customer satisfaction as a measure of success and
how will it be measured?
MCTA will use customer surveys for satisfaction and service needs.

e. Describe the applicant’s preparedness to manage the project.

MCTA will utilize staff already in place to manage the project. Director, Operations
Manager / Fiscal Officer, and Dispatcher. The MCTA utilizes Madison County
Government financial officer and Chief Financial Officer / Director.

Madison County Transportation Authority utilizes CTS computer software that tracks and
manages budgeting aspects of the provided transportation.

f.  Describe how the applicant will manage risk and provide for the safe delivery of services.

The Madison County Transportation Authority will manage risk and provide safe delivery
services. Written policies and procedures are in place for passenger safety, conduct, and
delivery of service. MCTA follows all FTA and State safety regulations.

2-4, Special Considerations
a. Given this request is only for capital assistance, is your agency committed to operating
the services associated with the proposed project over time? How? Provide an
explanation in the box below.

0 Yes | Explain
0O No
ax
N/A

b. How will the applicant maintain any vehicles after the grant period?

The vans will be maintained according to state and federal regulations. The vans will be
placed in the state rotation for replacement of vans as they become milage ready.
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FY 2025 COMBINED CAPITAL APPLICATION

PART 1: Applicant Information

Legal Name of
Applicant:

Madison County Tranepertatian Authorlty

Applicant's Congresslonal District (If Applicant’s city is Included in more than one district,
enter primary disirict only): 11

office is located),

Applicant's County (If Applicant has offices in mere than one county, list county where main

Address:

387 Long Branch Read

Clty, State, Zip:

Marghall, NG 28763

Federal Taxpayer | 56-6000316

1D Number:

Doing Business | Madigon County Transportation Authority
As (DBA) Name:

Applicant's Unique Entity ID(UET) (Reglster your Entity or gat a Unique Entity 1D at:
hitps//sam.covicontent/duns-usl)

Parent Agency UEL

Applicant’s Service

district, enter primary district only):

Area's Congressional District (If service area is included In more than one

Project’s Service Area (list the county or counties that will be served by the proposed projact).

Madison

_ L " ‘Project Manager and Contact Information

Name of Project Manager Dantel Metoalf

Title: Director

Address: 387 Long Branch Road, Marshall, NC 28753
E-mall; dretcalf@madisoncountync.goy

Phone Number: 828-540-2219

Mobile Phone Numbe 828-273-1891 1 FAX: i
Name

Phene Number; 828-649-2219

FY 2025 COMBINED CAPITAL APFLICATION Page 10f 13
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Flaeet Information

Table 1 Fleet mformat[on

, ... Gurrent Vehicle Invontory (pnter number infleet) .
:\’/'éh"’éﬂ'“ T Vans/Llfts 9 Sedans Qri_“}l!f?
i o Minivans1
LTVs o LTV‘stifts Buses © -

Average Flaet Age (in Miles as of dune 30 2023) ?8 683

Explanation of fleet make-up or fleet concerns (if necessary)
Qur rides has pick up and we are in need of mora drivers and vans.

Table 2: Vehicle Type Requested (Based on ITRE-projected information)

Integrated Mobility Division (IMD) will provide each transit system a specific list of
vehicles eligible for replacement in FY 2025. Replacement vehicles must meet useful life
by June 30, 2023. if a system wants to replace a vehicle not on the approved list a strong
explanation must be provided with the application and it wifl be reviewed an¢l considered
by IMD managemsent on a case-hy-case basis, Approval is not guaranteed.

Vehicles to be Replaced in FY 2025 (attach additional sheet to list vehicles If nseded)

Asset (modal year, VIN or Fleset ID Miles as of June
manufacturer, 30, 2023
model or variant)
Q7079
2018 1FTRS4AXMXKKB | 101468
Q7081

Vehicle replacement is based
upon fleet analysis and pre-
planning by IMD to determine

which-vehicles wilkbe-eligible -+

for funding in FY 2028.

Vehicles Requested in FY 2025 Application (*Excluding Expansion Vehicles)
‘ _ Vehiclé Rep]acemant"rype _(entar number of each type requestmg)

Vans™

*NOTE: Systems can apply for EV's but are only eligible if they have initiated a feasibility
study and EV infrastructure design OR already have charging infrastructure in place.
Funding for the feasibility study may or may not be inclyded in the grant award.

Charging infrastructure must be used for transit vehicles only.

FY 2025 COMBINED CAPITAL APPLICATION

Last Updated: 04/03/2023
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Federal Financial Asslstarice Transparenty Act

Fedaral Financial Assistanca Transparency Act (FFATA) mandates the disclosure of the names
and total compensation ¢f the flve most highly compensated officers of an entity if:

x  The Applicant recelved 80% or more of Its annual gross revenues in the preceding flscal
year from the federal government {all fedsral sources, not just FTA); and

»  Those revenuses were graater than $25M; and

»  The public does not have access to the information through Securitles and Exchange
Commisslon or Internal Revenue Service filings as specifled in FFATA,

Applicant should select "Yes” if they are subject to the
reporting  requitements of FFATA and "No" if they are not
sublect to Executive Compensation Raporting.

[ YES X[ No

Executive Compensation Reporting: If "Yes" is selected above, anter the Names and Compshsation
amounts for the top five officers of the Applicant.

Full Name Tatal Compensation

L & ]
® T £ &£

]
L
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PART 2: Project Information

IMPORTANT: Applicants should submit one application for all capiial projects for their small
urban and/or rural service area, Duplicate projests within service areas will not be funded.
Applicants can apply for ong year of funding only. If a project Is selected, funding for subsequent
years i$ not guaranteed, [t will be necessary to reapply and go through another competitive
process for subsequent years' funding. Eligible projects may be funded using 5311, 5339 or a
combination of the fuinding sources, IMD will detsrmine the project's funding after the apnlication
has been reviewed and approved.

Froject Name 25-CT-018

Type(s) of Capital Capital Fund

Project (vehlcle 2 Replacement Vans
replacement, 2 Expansion Vans

aquipment, ete.), 2 Mobile Radio Units

Descrlbe the praject(s) | 2 Camera and [nstaltation

to be funded. 4 Converslons Kits for Propane

4 Vehicle Lettering and Logos

FY 2025

Faderal Amount Requested = | $3569,006.40
State Amount Requested™ = | § 25,125.80
e Local matoh amount = $ 8712580 o
Total projact cost = | $461,258
* Appllcant should be prepared for 20% local share in the event the State cannot
participate,

FY 2025 COMBINED CARITAL APPLICATION Page & of 13
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PART 3: Project Criteria

Address sach of the evaiuation oriteria separately, demaonstrating how the projsct responds to each
criterion, Each propossr Is encouraged to dermonstrate the responsiveness of a project to all of the
appropriate selacilon criteria with the most relevant information that the proposer can provide, regardless
of whether such informatlon has been specifically requested, ot identifiad. Please be thoraugh, yet
concise In the response,

3-1, Threshold Criteria
g, Does the applicant have the technical capacity to administer the project?
X Yes B No Explain your answer in the box below,

Yes, we do, we have the CTS to help take care of and keep up with the malntenance,
The fiscal officer and the financial director take cara of the bills for fusl and maintenance,

b. Describe the qualiflcations of the key personnel assighed to the project and the
percentage of tims each person will be involved in the projact, WIll the applicant
raed to hire additional personnel to suppori theé projsct?

We wlll not need any new admin halp it will just part of the regular day.
We will nead more drivers at Isast 20 hours per week,

¢. Does applicant have adequate financlal and management systems in place to ensure
adequate reporting and project ovarsight? X Yes [ No Explaln your answer in
the box below.

Qur financlal and management systems are up to date dn keeping up with the financlal and
management of the vans,

FY 2025 COMBINED CAPITAL ARPPLICATION Page 8 of 13
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d. Has the source of local match been Identlfled In a current budget or has if been
approved by the agency’s governing bady in & future budget? What is the source of
the match (e.g., agency reserves, capital replacement fund, municipal general fund,
private partnership, ete)? [f the match is not from the applicant agency but another
party, has that party committed the match In writing? Provide documantation of the
commitment of local match from an outside party. Explain your answer in the box
below.

Wae are asking the commissioners for local matches, and they will be placad in the future
Budget. We are asking for municipal general fund.

@, Further desoriba the matching funds, including amaount and source 6f the match
(agency reserves, caphtal replacement budget, municipal general fund, private
partnership, etc.). List each source individually. If the matching funds are not
commltted, Identify thelr source and anticipated award date. [Add/Remove Lines as
necessary — place the cursor in the bottom row then right click = “Inser” = “Insert
Rows Below” to add more lines to the following table)

Source Amount Date awarded
or avallable
Capltal | 1$67,126.80 | 7/2025

No

g. Deseribe the intended ssrvice area that will benefit from your proposed project.
Include pertinent demaographic information abaut the service arsa in your answer. [t
should be clear from your description where your project’s target population lives in a
smiall urban or rural area of North Carolina,

Qur rldes have Increasad about 33% more, wa need to ask for an additional van to be able
to keép up with the demands for all of our seniors, this is for the whole Madiscn County area.
We have a large Increase with our rural areas In Madison County, most of them are 40 to 50.
Miles for the close's hospital or doctor

h, Estimate the annual number of unduplicated passengers who will be served or the

Unduplicated | 500 One-way rips | 5000
Passengars =~ g
Fully Allocated Cost | $42.53
perTip - -~
FY 2025 COMBINED CAP{TAL APPLICATION Page 7 of 13
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List items includad In the fully allocated cost per trip. What other factors, If any, are Included
in setting the cost of a trip?

Salaries, Benefil, Gas, Tires, Repairs, Drug Testing, Office Supplles, nsurance, Uniform,
Telephone, First Ald Supplies, License, Tags and Fees, Van Cleaning Supplies, Travel,
Tralning, Internet, Postage, Water, Emall

3-2. Project Readiness

a, Describe the project plan in detall and provide a timaline and milestones for the
completion of the project. This description should completely describe what you want to
accomplish and how you are going to accomplish it If you recelve the requested funding.
The applicant may wish to aitach the following documents with the application, but these
doocumants are not required: maps, pictures, marketing plans, draft brochures, charts or
graphs and/or route schedules that support the request for funding, demonstrate the
need or lllustrate the applicant's preparation. If the applicant is working in partnership
with or coordinating with other agencles or organizations, latters of support from these
agenclas or organizations may be attached with the application. Your detailed answer
shiould be one half to one whole page long.

We want to add 2 Expansion Vans to haul our increase of sehior's rides

b. Describe the applicant's preparedness to manage tha projsct.

We have asked for everything to put the vans on the road, and we are working on grants for
getling extra part-time drivers.

c. Ifproject is a Facllity project, has a feasibllity study been Initiated and is the NEPA
process In prograss? If awarded, IMD would expact the pre-construction activities that
are already initiated to wrap up before July 2024,

N/A

FY 2025 COMBINED GAPITAL APPLICATION Fage 8 of 13
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3+3. Project Monitoring

a. Describe the mathod that will be used to monitar and avaluate the success of this
project. List the measurable indlcators of success,

This project will monltor ride denlals, route canceliatlons, increasad ridarship, and Increase
services,

b. Descrlba how the project relates to any federal or ofher programs that the applicant
operatas and, if applicable, how the applicant plans to use these resources to leverage
this project,

The expansion of two vehicles will aow Madisen County Transportation Authority to meet the
transportation needs of Madison County residents. Madison County Transportation ROAP Funding,
Madison County 5310 rural operating grant, community block grant will all be served utllizing the
two expansions vans,

c. What is the applicant's organizational mission? Explain how the project fits in with the
other service the applicant already provides.

Excellence in Transpartation achisved through the core values and organizational mission of
Macdlison County: respact, honsst communication, sthical standards, accountabllity,
stewards, positive pride and professional/individual growth. These core valuss provide a
pathway for how the employees of Madison County sorve the public with ’:rangpor‘ca’cion
“I'heedsand-enhance the lives of ourtltizers,” )

d. Describe how the applicant will manage risk and provide for the safe delivery of services.

The Madison County Transportation Authority will manage risk and provide safe delivery
services, Written policies and procedures are in place for passenger safaly, conduct, and
delivery of service. Madlison Cotmty Transportation Authority follows all FTA and State safely
regutations,

FY 2025 COMBINED CAPITAL APPLICATION Page ¢ of 13
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3-4, Special Considerations
a. Given this request is only for capital assistancs, Is your agency committed to operating
the services associated with the propesed project over ime? How? Provide an
explanation in the box below,

1 Yes | Explalh
T Ne
X[
N/A

b, How will the applicant maintain any vehicles/capital after the grant parlod?

The vans wiff be maintained according to state and federal reguiations. The vans will be
placed in the state rotatlon for replacement of vans as they become mileage ready.

PART 4: Budget Information

Provide a general line-item budget for the total project, with enough detall to dessribe the

various key components of the project. Since it is possible that projects may be partially funded,

the budget should provide for the minimum amount necessary to fund specific project

components of independent ulility. [Add/Remove Lines as necessary using prior instructions]. A
detailed budget needs to be submitted via Enterprise Business Services (EBS).

| Federal  [Stats . [Local [Total.
(| Amidunt - - /Amount " | $hare .. ) Gost:
| Requested | Requested | 5.0 4 -

TREO00 51006131000 | 210,000

T Roslacomant Vans

2, Expansion Vans 168,000 42,000 210,000
3. Mobile Radio Units 2,068.80 | 258.60 258.80 2,686
4. Vehicle Lettering and Logos 1600 200 200 2,000
8. Conversions kits for propane | 24,960 3,120 3,120 31,200
8. Camera and Installation 4,377.60 547,20 K47.20 5472
Project Totals 369,008,40 | 25,125.80 | 67,125.80 | 461,258

Capital Budgets

Al rural transportation systems will be aliglble for capltal assistance funds. A Capital
Replacement Schedule I3 included in this document. ASSETS THAT HAVE MET USEFUL LIFE WiLl
NOT AUTOMATICALLY BE REPLACED. The Capital Replacement Schedule represents the

FY 2025 COMBINED CARITAL APPLICATION Page 10 ¢f 13
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minimum threshold for replacement consideration unless the applicant can document that a
capital item has a history of mechanical faiiure, is un-repairable or that it is financlally prohibltive
to repair the item. Only transit systems with in-house maintenance shops may apply for
replacement support vehicles.

*No Expansion vehicles are accepled on this Combined Capital application.

Other Capital, Advanced Technology and Bageline Technology - Applicants should consult
the Capltal Replacement Schadule befofe requesting any replacements of Other Capital or
Advanced/Baseline Technology. Current Advanced Technology users may request to replace
existing Advanced Technology items as necessary. If a system applies for tachnology and is
awardad, IMD helps with procurement aspects and leads technicel assistance and pulls in ITRE
as needed Any system requesting expansion vehicles should also reguest vehicle security and
survelllance sguloment and any other advanced technology items currently used. The applicant
must provide one (1) retall esiimate per item If they request funding to replace or purchase
Other Capltal or Advanced/Bgssline Teshnology. The estimate will determine the amount of
funding recommendad by the reviewer, Some Object Codes In the Other Capital and Bassline
Technology budgats include the maximum cost in which IMD will participate. Requests for
funding cannot exceed these amounts per item. The aoplicant is required 0 enter wiitten
[ustification In Section il for Advanced/Baseline Technoloay: Radio Equinment, and Telephone

Eguipment.

Fy 2025 COMBINED CAPITAL APPLICATION Page 11 of 13
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CAPITAL REPLACEMENT SCHEDULE

Note: Assets that have met their useful life will not autematically be replaced. This schedule represents the minimum
threshold for replacement consideration. Listed capital items are llustrative and not exhaustive, Updated 172021

CATEGORY
CAPITAL ITEMS

MINIMUM

_REQUIREMENT

MINIMUM DOCUMENTATION

MAJOR FACILITY RENOVATIONS | o &

AND NEW CONSTRUCTION ST

»  Bullding Purchase 5

*  Fagllity Construction : :d, d:
, required, At least 1 retall estimate
required 7oL AT

OFFICE/BREAKROOM FURNITURE 12 Years L Sy

»  Desk *  Chairs Explanation of need for replacement

*  Bookcase *  Conference

*  File Cabinet Tabla

» Lookers *  Safe

{Fireproof)
{25vrs.)

OFFICE EQUIPMENYT -~ & Years o - o

*  Fax Machine » Calcuiator Explanation of need for replacemant

*  Copler *«  Fic,

AUDIO VISUAL EQUIPMENT 10 Years ' . R

= VCR/DVD *  Camcorder Explanation of need for replacement

« TV *  Fic,

BASELINE TEGCHNOLOGY. 5 Years

*  Projector *  Laptop Explanation of nsed for replacement in

«  Desktop *  Server item #14 of project description

*  Printer *  Scanner (6

oy ‘Presentation may be required
SECURITY & SURVELLIENCE 7 Years _ .
v Video {facility » Wireless unit Explanation of need for replacemant
andvehicles) » Antenna

«  Cameras

*  DVR

COMMUNICATIONS EQUIPMENT 8 Years .

*  Projector » Laptop | Explanation of need for replacement in

«  Deskiop *  Server item #14 of project description

Printer Scanner (6 vrs.)

MAINTENANCE EQUIPMENT & 12 Years

FIXTURES

= Roller cabinets Only Transit Systems with in-house

*  Portable tool stands maintenance garages are eligible

= Compressors- (5 yrs.)

*  Hoists - (10 yrs.)

»  Bus washers- (10-15 yrs.)

»  Diagnostics equlp

o Lt truck

*  Engine stands

* Brakelathes

FY 2025 COMBINED CAPITAL APPLICATION
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SUPRORTVEHICLES

Sl

= Trucks/Sedans ~ Lfgllmt-if)u‘{y' ‘

‘REVENUEWEHICLES —Vap:

»  Center Alsie Van (2010 or older)

«  MinVan

n  Converslon Van or Raiged Roof
Van

100,000 miles

-REVENUE VEHIOLES & Biised

Light Translt Vehicle (medium duty)
201, 22ft, 25ft and 28 ft. LTVs (body
on eut-e-way chassis)

100,000 miles

LTV {(heavy duty)
Approximately 30 fi. (bady on truck
chaasls)

350,000 miles

Updated PTMS
Current VUD

Once required fleet stze has been
determined through the caplial
assessmeant process, local vehicles
may be deslgnated for disposition
and not be eligible for replacement.

Large Bus (heavy duty)
35.40ft

500,000 miles

FY 2025 COMBINED CAPITAL APPLICATION
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Madison County
Board of Commissioners

Buciget Amendment #3
September 5, 2023

Description

Library

Friends of the Library
Pericdicals
Recording donaticns

Health Dept

CRH Map Grant

ORH Map Grant

Misc Income

Special Program Material
additional grant/ donations

Transportation

Misc Revenue

Salaries

Fuel

in cooperation for event at Library

Sheriff Office
Housing of Juveniles
Officer Equipment
Building Maintenance

Finance
Misc Income
Travel Sustenance

LATCF Funds
LATCF Funds
LATCF Funds
2nd and final payment

BroadBand Opportunity Grant
BroadBand Opportunity Grant
Library Telephone

BroadBand Opportunity Grant
BroadBand Opportunity Grant

Line ltem

10.3611.4420
10.6110.5620

10.3513.7032
10.5110.7032
10.3513.1100
10.5110.2310

10.3452.5300
10.4522,1210
10.4522.2510

10.3431.2255
10.4310.2130
10.4310.3510

10.3836.1100
10.4130.3120

10.3511.6000
10.5211,5110

10.3511.3947
10.6110.3210
10.5211.3947
10.5211.35947

Debit

S 704.05
$  28,850.00
S 750.00
$ 335.00
S 165.00
S 66,200.00
$  100,000.00
$ 233.00
S 173,490.02
S 4,000.00
$  30,000.00
$  16,000.00

Credit

8 704.05
$  28,850.00
$ 750.00
S 500.00

S 166,200.00

S 233.00
$  173,490.02
S 50,000.00

Attachment 7.1



Opioid Settlement Fund
Opioid Fund
Professional Services
Recording of Payment #3

Sales Tax
1/4 cent sales tax

Education/Schools
1/4 cent sales tax

Contingency

37.3836.7000
37.6500.1990

10.3232.3115

10.5911,7200

10,7000.0000

$

65,713.84

$54,810.16

$

65,713.84

$54,810.16



Attachment 7.2

Madison County

To: Mandy Bradley

From: Kary

CC:

Date: November 27, 2023

Re: September 5, 2023 Meeting

Gentlemen,

Due to the early date of the September meeting and the complete financial information being
unavailable, you will be presented the combined months of August and September at the October
meeting.



