State of North Carclina
Minutes

County of Madiscn

The Madison County Board of Commissioners met Tn regular session on Tuesday, Qctober 10, 2023, at 7:00 p.m. at the North Carolina
Cooperative Extension-Madison County Center located at 258 Carolina Lane, Marshall, North Carolina.

In attendance were Chairman Matt Wechtel, Vice-Chairman Michael Garrison, Commissioner Bill Briggs, Commissioner Jeremy Hensley,
Comrnissioner Alan Wyatt, County Manager Rod Honeycutt, County Attorney Donny Laws, and Clerk Mandy Bradley.

The meeting was called to order at 7:00 p.m. by Chairman Wechtel and the Pledge of Allegiance and moment of silence were ohserved,
Agenda Item 1: Agenda Approval

Upon motion by Commissioner Wyatt and second by commissioner Hensley, the Board voted unanimously to approve,
{Attachment 1.1)

Agenda item 2: Consent Agenda

a. Tax Refunds and Releases {Attachment 2,1)

b. Kania Law Firm Tax Foreclosure Update {Attachment 2.2)

¢. Barnard Park Funding Letter and Resolution {Attachment 2.3)

d. Dogwood Health Trust Leverage Fund Firehouse Subs Foundation Grant Agreement {Attachment 2.4)

e. Animal Shelter Veterinary Services Agreement (Attachment 2.5)

f. American Rescue Plan Act Amended Grant Project Ordinance (Attachment 2.6)

g- 2023-2024 Forest Service Contract {Attachment 2.7)

h. School Needs Based Capital Funds Disbursement Request (Attachment 2,8)

i. Resolution Authorizing County Manager to Exempt Professional Services {Attachment 2.9)

J- FY24 Rural Operating Assistance Program Application (Attachment 2.10)

k. Transportation Authority FY19 City of Asheville Contract Amendment (Attachment 2.11)

I Public Transportation Grant Funding FY25 Resolution (Attachment 2.12)

m. Approval of September 5, 2023 (Special) Meeting Minutes; September 5, 2023 {Regular) Meeting Minutes;
September 26, 2023 (Special) Meeting Minutes

Chalrman Wechtel read into the record, the items contained in the consent agenda. Upon motion by Commissioner Hensley and second hy
Vice-Chairman Garrison, the Board voted unanimously to approve the consent agenda.

Agenda Item 3: Public Comment

Huntley Womick spoke regarding County EMS.
Tony Ponder speke regarding the County.
{(Attachment 3.1)

Agenda Item 4: Public Hearing-Madisen County Land Use Ordinance

a.  Presentation of Proposed Land Use Ordinance Amendments-Brad Guth, Development Services Director
Mr. Guth presented and discussed proposed amendments to the Madisen County Land Use Ordinance as well as answered questions from
members of the Board while noting that the request for amendments include the following:
. Elimination of road design and square footage restrictions with inclusicn of road standards and access for vacation rentals that
contain fewer than ten {10} units.
. Incorparation of a text amendment to add R-B {Retail-Business) Zoning Districts back into the Land Use Ordinance as it was pricrto
2010 for areas which are currently contained as such on the County’s Zoning Map with changes to wording for uses that are no
longer in existence or are no ionger @ land use item in the current day as well as the inclusion of special event facility use,

Additionally, Mr, Guth noted that the requestad amendments come at the recommendation of the Planning Board and he provided &
consistency statement for each from zoning staff,

Discussion was had by the Board and Mr. Guth.
(Attachment 4.1)

b. Public Comment
Chairman Wechtel opened the floor for public comment with none having previously been receivad.



Piscussion was had by the Board and Clerk Bradley. Upon motlon by Vice-Chairman Garrison and second by Commissioner Wyatt, the Board
voted unanimously to open the public hearing.

Chairman Wechtel opened the floor to anyone in attendance wishing to speak In public comment with none being received.

Upon counsel by County Attorney Laws and motion by Vice-Chairman Garrison with second by Commissioner Hensley, the Board voted
unanimoeusly to close the public hearing.

. Discussion
Discussion was had by the Board.

d. Consideration of Adoption
Counsel was provided by County Attornay Laws.

Chairman Wechtel requested to entertain a motion for Chapter 8, Secticn 6 Vacation Rentals, that the amendments to the vacation rentals
portion of the Land Use Plan be adopted as presented by Director Guth on behalf of the Zoning and Planning Board. Motion was placed on the
floor by Commissioner Wyatt and second was provided by Vice-Chairman Garrison who requested clarification that the motion is for
amendments contained In, “Section G” under traffic, “Saction K” under square footage, and access to property with the Board voting
unanimously to approve.

Chairman Wechtel requested consideration of adeption of changes as presented by Director Guth on the recommendation of the Zoning and
Planning Board in regards to the Retail-Business category in the Land Use Plan, Chapter 3, Section 6 (3.6.10). Upen motion by Vice-Chairman
Garrisen and second by Commissioner Wyatt, the Board voted unanimously to add these back in to the Land Use Ordinance as presented by
Brad Guth the Director of Development Services and recommended by the Planning Board.

A copy of the amended Land Use Ordinance is herete attached to the Madison County Ordinance Book.
Agenda Item 5: Brad Guth, Development Services Director

Mr. Guth presented and discussed a recommendation on behalf of the Madison County Econemic Development Advisory Board for the request
to issue the necessary document to solicit design services for site, grading, and stormwater as phase | of the proposed Madison County
Industrial Park located on Long Branch Road in Marshall with funding to be provided by currant budgetary allocations contained in the
Econemic Development budget.

Discussion was had by the Board and Mr. Guth with counsel being provided by County Attornay Laws regarding statutory requirements for the
development of real property and the need for a public hearing in the future in order to develop the property.

Upon metion by Vice-Chairman Garrisor: and second by Commissionar Hensley, the Board voted unanimously to approve.
Agenda Item 6: Kary Ledford, Finance Officer

a. Budget Amendment #4
Ms. Ledford presented and discussed Budget Amendment #4 for consideration of the Board and answered questions from board members.

Upon motioh by Commissioner Hensley and second by Commissioner Wyatt, the Board voted unanimously to approve Budget Amendment #4.
(Attachment 6.1}

b. Financial Repart
Ms. Ledford presented and discussed the financial report for the month of September with the Board and answered questions from board
members. (Attachment 6.2)

Agenda ltem 7: Rod Honeyeutt, County Manager

a. County Manager's Update
Mr. Honeycutt presented and discussed the County Manager's update. Information included the calendar for maintenance projects and an
update regarding County property leases, Discussion was had by the Board and Mr. Honeycutt,

h. Courthouse Renovatlon
The previous recommendation of the Courthouse Committee for the renovation of the courthouse being facilitated with funding allocated to
the County by S.L. 2021-180 in the amount of $3,800,000.00 was discussed with the Board by Mr. Honaycutt who also discussed considerations
for additional work to be performed as recommended.

Discussion was had by the Board and Mr. Honeycutt regarding the previous recommendations of the Courthouse Committee for the addition of
a second story emergency egress, new flooring, interior paint, mold remediation, water mitigation, and burglary alarm systems with the cost of
repairs not to exceed $500,000.00. Mr. Honeycutt also noted that the additional recommendations for the project include moving and storage
for the relocation of the courthouse during the renovation period, retrofitting of office space, rent for office space, installation of 2 metal



detector, asbestos mitigation, office renovations, installation of hot water, countertop instaflation, wall removals, and LED light conversion with
an estimated total project cost of $845,000.00.

Additional informaticn regarding specific components of the project, the scope of werk approved by the State, future recommendations for
consideration of individuals to provide recommendations for planning and design of a new courthouse, cost, and the request for consideraticn
of the development of a request for proposals for tha current renovation wark to be capped at $845,000.00 was discussed by Mr. Honeycutt
who answered questions from members of the Board.

Discussion was had by the Board and Mr. Honeycutt with counsel being provided by County Atterney Laws regarding the davelopment and
specifications of the request for proposals.

Upon matlon by Vice-Chairman Garrison and second by Chairman Wechtel with discussion baing had by the Board, the Board voted
unanimously to authorize the County Manager to put out an RFP with these particular items and that each item be separated out as such as
recommended by our County Attorney.

¢. Personnel
An update regarding the employment status of the Emergency Management Officer and Property Appraiser positions was discussed by Mr.
Honeycutt who answered questions fram members of the Board and provided information regarding new employee hire updates that would be
provided to the Board.
Discussion regarding the Telecommunicator | position and Planning and Zoning position was also had by the Board and Mr. Honeycutt.
Discussion was had regarding a future meeting date of the Board,

Agenda ltem 8: Adjeurnment

Upen motion by Commissioner Briggs and second by Commissioner Hensley, the Board voted unanimously to adjourn at 8:30 p.m.

This the 10th day of October 2023,

MADISON COUNTY

Board of Commissioners




7:00 P.M.

Attachment 1.1
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Agenda
October 10, 2023
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Tax Department

Diana Norton
Tax Administrator

Attachment 2.2
Date: October 4, 2023

To: Board of Commissioners

From (Department):  Tax Department

Presenter: (Name): Diana Norton

Re: Kania Law Firm Update

We will be holding a sale on October 12th. This sale will include 5 properties currently in
foreclosure. At our last sale in September all the properties held a bid, and the county didn’t retain
anything!!

Attached Document:

Recommended Action: None



Attachment 2.3

STATE OF NORTH CAROLINA
RESOLUTION

COUNTY OF MADISON

WHEREAS, generous henefactors have previously created a trust fund belng held by the Community Foundatlon of
Wastarn North Carolina for the benefit of Barnard Park; and

WHEREAS, the County has beer advised by the Community Foundation that there is currently 51040.00 of Income
available from the said trust fund; and

WHEREAS, the Cornmunity Foundation has approved the utilization of sich funds for enhancing the park by tha
purchase for gravel for the parking area; and

WHMEREAS, the County of Madison Is of the oplnion that the utllization of such funds in the Park in such a fashion
would be a great benefit to the Park; and

WHEREFORE, the County of Madison does hereby approve and request the Cormmunity Foundation to distribute
the aforesaid 51040.00 to the County of Madison for the specific purpose of purchasing aferementioned items to
enhance the malntenance and preservation of the park.

This the 10th day of Octeber 2023,

MADHSON COUNTY

Board of Commissionars

ATTEST:




giwood

haalth trust

Dear Grantee,

It is my pleasure to inform you that the Dogwood Health Trust (“Grantor” or “we”) has
approved a grant {the “Grant”) to your organization (together with any wholly owned Affiliate
referenced in Exhibit A, “Grantee” or “you”) in the amount and for the project described in
Exhibit A (the “Project”). Grantee shall use the Grant consistent with the purposes of Grantor’s
tax-exempt mission to create a dramatically healthier region in Western North Carolina and in
accordance with the terms herein.

This letter is a legally binding agreement between Grantor and Grantee (“Agreement”). Grantor
and Grantee are each a “party” and collectively, the “parties.” The Agreement will be effective
upon our receipt of this Agreement, signed by an authorized representative of Grantee. An
electronic copy will suffice.

We will arrange for payment of the grant in accordance with the payment schedule set forth in in
Exhibit A. Grantor will use reasonable commercial efforts to provide payment using the
Grantee’s preferred payment method set forth in Exhibit B.

You will be required to submit report(s) to the Grantor on the use of and outcomes related to
grant dollars. The Grantor may decline to consider grant renewals for Grantees who fail to do so.
Please see Section 2 below and Exhibit A for additional information on the reporting
requirement.

TERMS AND CONDITIONS

1. Use of Funds. Grantee shall use the Grant, and any interest or other income gensrated by
the grant funds, only for the purposes of the Project described in Exhibit A and in a
manner consistent with the terms of this Agreement and the budget set forth in Exhibit A.
All grant funds must be expended prior to the due date of the final report. Grantee must
use the Grant to support one or more of the 18 counties and Qualla Boundary within the
Grantor’s Region. Grantee may not make any changes (i) in the purposes for which the
Grant is made or (ii) to any budget cost category that exceeds 10% in a budget year
(assuming the budget set forth on Exhibit A has budget cost categories) without the
Grantor’s prior written approval. Requests and approvals for amendments to any budget
cost category that exceeds 10% in a budget year shall be handled pursuant to Grantor’s
forms and procedures.

2, Reporting. The Grantee will submit to Grantor the written reports set forth on Exhibit A
detailing Grant progress from a programmatic perspective along with a report of
expenditures and confirmation that Grantee is in compliance with the terms of this
Agreement. Grantor will provide reporting instructions prior to the due date found in
Exhibit A. As part of the financial final report, Grantee will report separately grant
dollars spent by county benefited. In addition to written reports, Grantor may request

Dogwood Health Trust Grant Agreement Request #: 3101



stoties that illustrate Grantee’s impact — either by requesting that Grantee share such
stories or provide access to individual(s) to interview for stories. Grantor may also
request photographs that illustrate Grantee’s work. Grantee will assume tesponsibility for
securitg all required photo releases and usage rights for any images provided to Grantor
and provide verification of such to Grantor upon request. Requests and approvals for
amendments to the due date of the interim, progress or final report (includes narrative and
financial) shall be handled pursuant to Grantor’s forms and procedures.

3. Recordkeeping. Grantee shall treat the Grant and any interest or income generated by
the Grant as restricted assets and shall maintain either a separate account for the Grant on
Grantec’s books or the Grant in a separate bank account. All expenditures made in
furtherance of the Project shall be charged off against the Grant and shall appear on
Grantee's books. Grantee shall keep adequate records to substantiate its expenditures of
the Grant. Grantee shall make all books and records pertaining to the Grant available to
the Grantor at reasonable times for review and audit and shall comply with all reasonable
requests of the Grantor for information and interviews regarding use of the Grant.
Grantee shall keep copies of all books and records related to this grant and all reports to
the Grantor for at least six years after Grantee has expended the last of the Grant.

4. Prohibited Uses. Grantee shall not use any portion of the funds granted in a manner
inconsistent with Intetnal Revenue Code (“IRC”) Section 501(¢)(3), inctuding:

a. Influencing the outcome of any specific election for candidates to public office, or
to catry on, directly or indirectly, any voter registration drive within the meating
of Section 4945(d)(2);

b. Carrying on propagandz, or otherwise attempting, to influence legislation of any

kind by any governmental body or by means of a public vote, interpreted in
accordance with the provisions of IRC sections 4945(d)(1) and 4945(e); or

c, Inducing or encouraging violations of law or public policy, ot causing any private
inurement or impropet private benefit to oceur, or taking any other action
inconsistent with either Grantee’s (i) status as a Section 501(c)(3) public charity,
ot (ii) public purposes as a governmental unit described in Section 170 (c)(1), as
the case may be.

5 Regrants/Earmarking, Grantee may regrant or loan a part of this grant if and only if
such regrants fall within the stated purpose of the grant and the Agreement or are in
accordance with the charitable purposes of Grantee and Grantor. Grantee acknowledges
that Grantor has not earmarked Grant funds under this Agreement for any subgrantee,
borrower, or contractor of Grantee, and no agreement otherwise exisis that permits the
Grantor to cause the selection of any such subgrantee, botrower, or contractor. Grantes
has exercised or shall exercise exclusive control, in fact, over any such selection process
and has made or shall male the selection of any subgrantee, borrower, or contractor
completely independently of the Grantor,

Dogwood Health Trust Grant Agresment Reguest #: 3101



6. No Pledge, Neither this Agreement nor any other statement, oral or written, nor the
making of any contribution or grant to Grantee, shall be interpreted to create any pledge
or any commitment by the Grantor or by any related person or entity to make any othet
grant or contribution to Grantee or any other entity for this or any other purpose. The
Grant contemplated by this Agreement shall be a separate and independent transaction
from any other transaction between the Grantor and Grantee or any other entity.

7. Representation and Warranty Regarding Tax Status.

a, By entering into this Agreement, Grantee represents and warrants that Grantee i$
gither (i) exempt from federa! income tax under IRC Section 501(c)3) and is anota
private foundation within the meaning of IRC Section 509(g) nor a Type III non-
functionally integrated IRC Section 509(a}(3) supporting organization or any other
IRC Section 509(a)(3) supperting organization that is controlled directly or indirectly
by a disqualified person with respect to Grantee or (ii) a governmental unit described
in Section 170 (c)(1).

b. Grantee’s tax status has not been revoked and, to Grantee’s knowledge, Grantee is not
under review ot gudit by the Internal Revenue Service. Upon request, Grantee will
provide Grantor with current documentation of its tax status,

¢. Grantee’s receipt of the Grant and compliance with the terms of this Agreement will
not cause Grantee to be in violation or conflict with the governing documents of
Grantee or any law to which Grantee is subject, or to be in breach or default of any
contract or license to which Grantee is a party; not will it have any material adverse
effect on Grantee’s tax or legal status,

d. Thete is no pending proceeding ot investigation directed at the Grantee by a federal,
state, tribal; or local administrative agency ot authority that could have a material
adverse impact on the Grantee's ability to perform its obligations under this
Agreement.

e. Grantee will not use Grant funds to compensate any person that Grantor has identified
in writing to Grantee as a disqualified person within the meaning of IRC Section
4946.

f. Ifthe Grantee is a council of government, Grantee represents and warrants that local
governments fund its operations, appoint its directors, and supervise the organization,

8. Notice. Grantee shall give the Grantor immediate written notice upon the oceurrence of
any of the following: (i) any change in either Grantee's tax-exempt or public charity
status, or its status as & governmental unit described in Section 170 (¢)(1), as the case
may be; (ii) a proceeding or investigation directsd at the Grantee or an employee,
director or officer of the Grantee by a federal, state, tribal, or local adrministrative agency
or authority (“Government Proceeding”) that could have a material adverse impact on

Dogwood Health Trust Grant Agresrment Requeat# 3161



10.

11.

12,

13.

14,

15.

16.

the Grantee’s ability to perform its obligations under this Agreement; or (iil) a
Government Proceeding related to & claim alleging the diversion of grant funds to a non-
charitable purpose, financial impropriety, fraud or breach of fiduciary duty. Written
notification will be provided to the General Counsel of Dogwood Health Trust at
impactgrants@dht.org.

Publications; License. Any information contained in publications, studies, or research
funded by this grant shall be made available to the public following such reasonable
requirements or procedures as the Grantor may establish from time to time. Granfee
grants to the Grantor a perpetual, irrevocable, fully-paid up, royalty-free, nonexclusive
license to publish, use, distribute, reproduce, copy, and prepare derivative works based
upon any publications, studies, or research funded by this grant at the sole discretion of
the Grantor,

Grant Announcements and Communieations. Grantee shall submit in advance to the
Grantor, for review and revision at the gole diseretion of the Grantor, any press releases
or external announcements Grantee intends to make regarding the grant, and any
publications referring to the grant Grantee intends to publish, other than in its internal
publications (annual reports, newslettets, etc.), organizational social media, or tax returns.
The Grantor, in its sole discretion, may include information on the grant in its
newsletters, website, social media and periodic public reports,

Tervorist Activity., Grantee warrants that it does not support or conduct, directly or
indirectly, violence ot terrorist activities of any kind.

Liability. Grantee agrees that, to the extent permitted by North Carolina Tort Claims
Act, Grantee will be solely responsible for itg acts and omissions in cairying out the
activities and purposes of the Grant.

No Agency. Grantee and not the Grantor is solely responsible for all activities supported
by the Grant, the content of any product created with the grant funds, and the manner in
which such products may be disseminated. This Agreement shall not create any agency
relationship, partnership, or joint venfure between the parties, and Grantee shall make no
such representation to anyone.

Assigninent. Grantee may not assign any rights or delegate any obligations created by
this Agreement, in whole ot in pazt, whether by operation of law or otherwise, without
the prior written. consent of Grantor. Any assignment in violation of the foregoing is null
and void. This Agreement will be binding vpon the successors, legal representatives and
permitted assigns of the parties. -

Waivers. The failure of the Grantor to exercise any of its rights under this Agreement shall
not be deemed to be a waiver of such rights.

Remedies. Grantee shall repay to the Grantor any portion of the Grant which is not spent
ot committed for the charitable purposes of this Agreement. If the Grantor determines, in

Dogwood Health Trust Grant Agreement Request #: 3101



17,

18,

19.

20,

its sole discretion, that Grantee has substantially viclated or failed to carry out any
provision of this Agreement, including but not limited to failure to submit reports when
due, the Grantor may, in addition to any other legal remedies it may have, refuse to make
any further grant payments to Grantee under this ot any other grant agreement, and the
Grantor may demand the return of all or part of the unexpended Grant, which Grantee
shall immediately repay to the Grantor. Grantor may, in its sole discretion, disconfinue
or suspend funding if making such payment might, in the judgment of the Grantor,
expose the Grantor to lizbility, adverse tax consequences, or constitute a taxable
expenditure. The Grantor may also avail itself of any other remedies available by law.

Captions. All captions and headings in this Agreement are for the purposes of reference
and convenience only. They shall not limit or expand the provisions of this Agreement.

Entire Agreement. This Agreement supersedes any prior or contemporaneous oral or
written understandings or communications between the parties and constitutes the entire
agreement of the parties with respect to its subject matter. This Agreement may not be
amended or modified, except it a writing signed by both parties.

Survival. A party’s obligations under this Agreement that by their nature are intended to
survive termination or expiration of this Agreement shall so survive.

Governing Law. This Agreement shall be governed by the laws of the State of Notth
Carolina applicable io contracts to be performed entirely within the State, For the
purpose of any action or proceeding arising out of or relating to this Agreement, each of
the parties hereto irrevocably (a) submits to the exclusive jurisdiction of the state couts
of North Carolina and to the jurisdiction of the United States District Court for the
Western District of North Carolina and (b) agrees that all claimg in respect of such action
or proceeding shall be heard and determined exclusively in any North Carolina state or
U.S. federal court sitting in the County of Buncombe, North Carelina,

Please have an authorized officer of your organization sign this Agreement and return it to the
Grantor, You may return the signed Agreement via AdoboeSign, or send it to finance@dat.org or
890 Hendersonville Rd, Suite 300, Asheville, NC 28803. Please keep & copy of the signed
Agreement for your files.

If you have any questions concerning this grant or the grant agreement, please don't hesitate to
email impactgrants@dht.org or contact your DHT Community Investment Team contact.

On behalf of Dogwood Health Trust’s Board and staff, let me express how delighted we are to
support your organization. We wish you every success.

Sincerely,

Dogwood Health Trust Grant Agreamsnt Request#: 3101



Dogwood Health Trust

Dogwood Health Trust Granf Agreement Request#: 3101



Authorized Signature

Susan Mims, MD, MPH
Nome

President & CEO
Title

Duate

Accepted on behalf of organization by:

thorized Signature '

Name L

OAW\(‘/IM,M

Title

Date: g?déiw'%i%%i

Dogwood Heaith Trust Grant Agreement Request# 3101



EXHIBIT A

Graniee legal name: County of Madison

Tax ID Number: 56-6000316
Type of organization: Government Entity
Organization contact: Mr. Rod Honeycutt, Interim County Manager
Grant contact: Ross Young, Profect Manager

Dogwood Strategic Priority: Leverage Fund

Project title: Firehouse Subs Foundation: Public Safety Granr Application

Project:
Grantee will engage DeMakus Staton of D&G Associates and Consulting Group, LLC. to
prepare the grant application for the Firehouse Subs Foundation: Public Safety Grant
Sunding opportunity (“Funding Opporturity”). The graniee could recetve up to a
8100,000 award from the Funding Opportunity to support the following project. to fund
the procurement of seven (7) ballistic shields that will be used for the purpose of securing
the six (6) K-12 schools within the Madison County School System and any and all
students, faculty, and school personnel that would need-assistance-in the event of a
school shooter or threat of life, while also protecting responding officers. ddditionally,

the ballistic shields could also be utilized to provide critical assistance in the event of @
shooter or threat of life on A-B Tech Madison campus and Mars Hill University.

Grant amount: $4,500.00
Payment schedule.

One payment of $4,500 will be disbursed within 14 days of receipt of this signed grant
agreement,

Budget,

$4,500 to pay for grant writer services from Fngage D&G Associates and Consulting
Group, LLC.

Dogwood Health Trust Grant Agreerent Request #; 3101



Reporting requiremenis.
Grantee will submit one report to Dogwood Health Trust for the duration of the grant

period, The report must detail the grant progress and include information on the
Jollowing output and outcome measurements.

Outpuis:
Engage grant writer for Funding Opportunity

Submit application for Funding Opportunity by the stated deadline

Outcomes;

Report on whether the Grantee received an award from the Funding Opportunity

Final Report (narrative and financial) Due Date: 6/28/2024

As part of the narrative final report, Grantee will report percent of grant funds spent by
county, including the Qualla Boundary. This figure may be an estimate based on a good-
faith approximation of the geographic breakdown of work completed.

Dogwaod Health Trust Grant Agrsement Request# 3101



EXHIBIT B

Please choose your payment method and provide the required details below.

Salect..,

Wire or ACH (PREFERRED)

Bank / Institution Name

ABA # (for Wire) or Routing # (for ACH)}

Account #

E-checls, sent via email

Email Address

Paper check, sent via USPS

Mailing Address
City, State, Postal Code

For grants paid in installments, your Dogwood Impact Team contact will work with you to
confirm that all requirernents for subsequent payments have been met and confirm payment
details at that time.



NORTH CAROLINA
Attachment 2.5

Nt et e

MADISON COUNTY

AGREEMENT FOR VETERINARY SERVICES
FOR MADISON COUNTY ANIMAL SHELTER

THIS AGREEMENT entered into this ZQT”day of CIDRER , 2023, by and between
Madison County, a body politic and corporate of the State of North Carolina, hereinafter referred
to as "County," and Dr. Mark Forde, D.V.M., hereinafter referred to as "Contractor."

WHEREAS, County desires to obtain veterinary services for the Madison County Animal
Shelter, hereinafter referred to as "Shelter;" and,

WHEREAS, Contractor desires to provide the County with veterinary services at the
Shelter,

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
parties agree as follows:

L DESCRIPTION OF SERVICES. The Contractor will maintain a license to
practice veterinary medicine that is current and in good standing in the state of
North Carolina as well as the level of expertise and education necessary to keep
abreast of current industry standards and practices and be a member in good
standing with the American Veterinary Medical Association. Veterinary services
will include serving as the Madison County Animal Shelier Veterinarian of
record in compliance with all applicable guidelines with additional veterinarian
services to be provided to the Shelter, including vaccinations, euthanasia, and
visits to the Shelter and such other veterinary services and other emergency
services as required.

I SCOPE OF SERVICES. Scope of services shall include animal examinations,
medical treatment and care, vaccinations, and euthanasia in accordance with
Madison County Animal Shelter’s standard operating procedure and established
industry standards and best practices. In addition, training for Animal Shelter
staff members as requested by the Madison County Shelter Manager or designee
related to topics including animal care, animal handling and behavior, shelter
medicine, North Carolina certified rabies vaccinator program, and euthanasia
will be provided. Maintenance of Federal Drug Enforcement Administration and
North Carolina Department of Health and Human Services Division of Mental
Health, Developmental Disabilities and Substance Abuse Services licensure for
the handling and keeping of controlled substances including those used for
vaccination, euthanasia, and field services activities at the Madison County
Animal Shelter will be provided. Oversight of these drug records to the extent
necessary to meet the requirement of the North Carolina Controlled Substances
Act and Departmental Policy and Procedure regarding the handling, storage,
maintenance, and record keeping for controlled substances will be facilitated.
The Contractor will consult with the Animal Shelter Manager or designee to
develop, update, and monitor standard operating procedures as required.
Additionally, in the case of animal cruelty or neglect cases, the Contractor will
perform examinations, make recommendations, and provide medical care to
animals as well as provide expert testimony regarding the same and serve as a
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IX.

member of the Madison County Animal Control Board,

PERFORMANCE OF SERVICES. The manner in which the Services are to be
performed and the specific hours to be worked shall be determined by the
Contractor. The County will rely on the Contractor to work as many hours as
may be reasonably necessary to fulfill the Contractor's obligations under this
agreement.

PAYMENT. There will be no retainer fee paid to the Contractor on behalf of the
County for visits made to the Shelter for oversight or otherwise. However, the
County shall pay the normal and customary charges for any and all veterinary
services and hospital expenses incurred at the veterinary facility including
professional fees, pharmaceuticals, supplies, equipment, and other expenses
related to the care and treatment of animals housed by the Shelter and for
treatment of its animals. ‘

TERMS OF AGREEMENT. This agreement is for a period of three (3) years,
absent notice by either party this contract will automatically renew for the
following month on the same terms and conditions as set out herein. Any
amendment to the terms and conditions set out herein shall be in writing and
signed by each of the parties. This agreement may be terminated at any time by
mutual written consent or upon ten days advance written notice by either party.
If terminated by the County, any payments previously made will be retained by
the Contractor.

TAXES. The Contractor understands that it is responsible for any tax Hability
arising from this Agreement specifically, including any tax withholding for its
employees. The County shall not be responsible for, nor indemmnify the
Contractor for, any federal, state, or local taxes, which may be imposed or levied
upon the subject matter of this Agreement.

RELATIONSHIP OF PARTIES. It is understood by the parties that Dr. Mark
Forde is an independent contractor and not an employee of the County. The
County will not provide any benefits, including health insurance benefits, paid
vacation, or any other employee benefit, for the benefit of the Contractor.

EMPLOYEES. The Contractor's employees, if any, who perform services under
this Agreement shall also be bound by the provisions of this Agreement. At the
request of the County, the Contractor shall provide adequate evidence that such
persons are the Contractor's employees.

INJURIES. The Contractor acknowledges its obligation to obtain appropriate
insurance coverage for the benefit of the Contractor (and the Contractor's
employees, if any). The Contractor waives any rights to recovery from the
County for any injuries that the Contractor (and/or the Contractor's employees)
may sustain while performing services under this Agreement and that are a result
of the negligence of the Contractor or the Contractor's employees.

COMPLIANCE WITH LAWS. The Contractor shall comply with all state and
federal laws, County ordinances, rules, regulations, policies, and directives
relating to the services to be performed hereunder. The Contractor understands
that absolutely no alcohol or uniawful drugs are allowed on the County's
premises at any time.
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NONDISCRIMINATION. The Contractor agrees to not unlawfully discriminate
against any person because of race, religion, creed, color, age, sex, disability or
national origin of ancestry in the execution and fulfillment of this Agreement,

INDEMNIFICATION. Neither party will agrec to indemnify or hold the other
harmless from any claims, losses, expenses, fees including attorney fees, costs,
and judgments that may be asserted against the County or the Contractor that
result from the acts or omissions of either party or its employees or agents.

ASSIGNMENT. The Contracior's obligations under this Agreement may not be
assigned or transferred to any other person, firm, or corporation without the prior
written consent of the County.

RETURN OF RECORDS. Upon termination of this Agreement, the Contractor
shall deliver all records, notes, data, memoranda, models, and equipment of any
nature that are in the Contractor's possession or under the Contractor's control
and that are the County's property or relate to the County's business. It is
specifically agreed by the parties that any veterinary records, reports, and other
documents created by the Contractor at the Shelter shall be the County's property
and shall remain at the Shelter. Any veterinary records, reports, and other
documents created by the Contractor's office or any other veterinary facility shall
remain property of the Contractor; however, the County shall be provided a copy
of such documents.

E-VERIFY. Contractor shall comply with the requirements of Article 2 of
Chapter 64 of the General Statutes. Further, if Contractor utilizes a
subcontractor, Contractor shall require the subcontractor to comply with the
requirements of Article 2 of Chapter 64 of the General Statutes.

NOTICES. All notices required or permitted under this Agreement shall be in
writing and shall be deemed delivered when delivered in person or deposited in
the United States mail, postage prepaid, addressed as follows:

if for Contractor:

If for Madison County:

Rod Honeycutt, Madison County Manager
P.O.Box 579
Marshall, NC 28753

Such addresses may be changed from time to time by either party by providing written notice to
the other in the manner set forth above.

XVIL

ENTIRE AGREEMENT. This Agreement contains the entire agreement of the
parties and there are no other promises or conditions in any other agreement
whether written or oral. This Agreement supersedes any prior written or oral
agreements between the partics.



XVII. AMENDMENT, This Agreement may be modified or amended if the
amendment is made in writing and is signed by both parties.

XIX. SEVERABILITY. If any provision of this Agreement shall be held to be invalid
or unenforceable for any reason, the remaining provisions shall continue to be
valid and enforceable. If a court finds that any provision of this Agreement is
invalid or unenforceable, but that by limiting such provision it would become
valid and enforceable, then such provision shall be deemed to be written,
construed, and enforced as so limited.

¥X. WAIVER OF CONTRACTUAL RIGHT. The failure of either party to enforce
any provision of this Agreement shall not be construed as a waiver or limitation
of that party's right to subsequently enforce and compel strict compliance with
every provision of this agreement.

X¥XI. APPLICABLE LAW. The agreement shall be governed by the law of the State
of North Carolina. Any term of this Agreement that does not comply with
applicable law will not be effective if the law does not expressly or impliedly
permit variation by agreement. If any part of this Agreement cannot be enforced
according to its terms, this fact will not affect the balance of this agreement,

IN WITNESS WHEREOF, the parties have hereto executed this agreement as of the day
and year first above written.

MADISON COUNTY

CONTRACTOR

Mark Forde, D.V.M.

PRE-AUDIT CERTIFICATE

This contract has been pre-audited by the County Finance Officer in the manner required
by the Local Government Budget and Fiscal Control Act.

( Gy {, 4 C,Q)QYJ |

Kary Ifedford
Finance Officer




Attachment 2.6

Grant Project Ordinance far the County of Madison, NC for the
Coronavirus State and Local Fiscal Recovery Funds {CSLFRF)
provided by the American Rescue Plan Act (ARPA)

BE IT ORDAINED by the County of Madison, North Caroling that, pursuant to Section 13.2 of
Chapter 159 of the General Statutes of North Carolina, the following grant project ordinance is

hereby adopted:

Section 1: This ordinance s to establish a budget to be funded by the Coronavirus State and
Local Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (CSLFRF). The
County of Madison has received 54,225,654, These funds may be used to the extent authorized

by state law.

Section 2: Madison County Government has elected to take the standard allowance, as
authorized by 31.CFR Part 35.6(d){1) and expend all ARP/CSLFRF funds for the provision of

government services.

Section 3: The following amounts are appropriate for the project and authorized for
expenditure:

internal Project Description Expenditure | Cost Object | Appropriation
Project Category of ARP/CSLFRF
Code (EC) Funds
4310 Public Safety Services for period 6.1 Salaries | 52,918,020
g;jtéfc\)jzlg: 2021 through Marfh Benefits | $907.634
4331 Emergency Management 6.1 Salaries | $250,000

services for period of July 1,

2021 through March 31, 2023 Benefits | $50,000

6500 Broadband Services {GREAT 6.1 Match | $10C,000
Grant Match, $50,000 for .
FBEMC, 550,000 for Skyrunner)

TOTAL 4,225,654




Section 4: The Federal Funds Manzager working under the direction of the County Finance
Officer is hereby directed to maintaln sufficlent, detalled accounting records 1o satisfy the
requirements of the grantor agency in concurrence with the grant agreements. Including
payroll documentation and effort certifications, in accordance with 2 CFR 200,430 & 2 CFR
200.431 and the County's Uniform Guidance Allowable Costs and Cost Principles Policy.

Section 5: The Federal Funds Manager working under the direction of the County Finance
Officer is hereby directed to report the financial status of the project to the governing board on

a guarterly basis.

Section 6: Copies of this grant project orcinance shall be furnished to the Board of
Commissioners and voted on in a public meeting.

Section 7: This grant project ordinance expires on December 31, 2026, or when all the
ARP/CSLFRF funds have been obligated, expended and afl final reports have been completed,
whichever occurs sooner.

Adopted on this £ & day OM

Madison County Board of Commlssioners

ChairmanZ "
Y



Attachment 2.7

STATE OF NORTH CAROLINA
Department of
Agriculture and Consumer Ssrvices

§306,618.00

Total Cocperative Appropriation

$199,302,.00 State

¢ 107,&;;2,0{) County

$ 26.881.00 (i Applicabls)

# 133,897.00 County Total (If Applicable)

AGREEMENT FOR THE PROTECTION, DEVELOPMENT AND IMPROVEMENT
QF FOREST LANDS IN MADISON COUNTY NORTH CARGLINA

THIS AGREEMENT {s made under the authority of Chapter 166, Article 785, of the North
Carolina General Statutes, Including N.C. Gen. Stat. § 106-906, titled "Cooperation
betwaen countles and State in forast protectlon and development,” hy and betwsen the
North Carclina Department of Agriculturs and Consumer Services (herelnafter called the
Department}, party of the firat part, and the Board of Comissioners of MADISON COUNTY in
the Btate of North Carolina {hereihafter called the Board}, party of the second patt,

WHEREAS, the Board recognizing the need for actlve forsst pratection, development,
reforestation, management and improvement in MADISON COUNTY has accepted the offer of
the Department for cooperation in aceomplishing this ebject: and

NOW, THEREFORE, in consideration of the mutual covenants hereinafter set forth, the partles
contract and agree to maintain g legally appointed and equipped Forest Service office to support
sadd county ab the joint cost of the State and County, insofar as the joint funds will permit, as
followa:

Part 1. THE DEPARTMENT AGREES:

1. To select and ermploy permanent and temporary position(s} in order to siccesstully
execate the mission of the NC Forest Service and to support the forestry program in gaid
county, These positions includs:

4) 1 County/Area Renger(s) assigned for the purposes of controliing forest fires in said
County; for detecting and extinguishing fives that break oat; for investigating the
origin of forest, woodiand, and field fices; for enforeing the State's forest five lawrs; for
taking such preventive measures, educaional and otherwige, to prevent forest fires;
for developing and improving the forests through reforestation, promotion, and
practice of Forest Management practices; and for protection of forests from insscts
and diseases.

B} 1 Assistant County Ranger(s) for the Purposes of assisting under the direction,
supervision, and/or oversight of the County/Area Ranger in controlling forest firas in
sald County, for detecting and extinguishing fires that break out; for Investigating the
origin of forest, woodland, and field fires; for enforcing the State's forest five laws, for
taking such preventive measures, educational and otherwise, to prevent forest fires;

Page 1 of 4
Approved By NCDA Lagal - 1/202+



Part IL.

for developing and improving the forests through reforestation, promotion, and
practice of Forest Meanagement practices; and for protection of foreats from inseets
and dissases,

¢) 0.18 Forestry Management Cletk for purposes of providing administrative support,
serving as the back-up administrative contact for the assigned distriet, countles
within the district, or unit, and sarving as the primary contact for forest management
adminisirative business within the assigned distriet.

D} Temporary positionis) on an as-needed basis,

To furnish position(s) so employed a badge of office, stationery and report forms,
inetructional posters for use in the County, leaflsts for distributing to landowners pund
others; to purchase necessary souipment, communioation systeins, and other Forestry
improvements insofar as the joint funds will permit.

To pay the identifled position(s) for all official services rendersd ai a falr rate of pay, Reted
of pay are to be established by the Depariment in mecordence with exlsting State palary
adminigtration policy.

7o direct, supervise, instruct, and inspect, through its agents, the work snd conduct of
gach position, to discipline and, when 1necessary, digcharge such position(s),

To submit to the Board tnonthly, or at other mutuelly satisfactory intervals, an itemized
statement of all monies to be pedd by the County and those pald by the Departitient for
the work conducted pursuant to this Agresment within said County.

State Funding

1o meke avallable annuaily from State, Paderal, and other funds afiotted to i, the sum
of One Hundeed Ninety Nine Thoysand Three Hundred Two Dollars (# 199,302.00) as
its share of en annual budgst of Three Hundred Six Thougand Six Bundred Bighteen

Dollars ($206,618.00) for carrying on the above lated work in said County.

PHE BOARD AGRERS:

o pay the Department 85_% of the total cost of the galary of positlon(s) goecifled in Part
1.1 above and expenses and other proper expendituros mede in cotnection with the
overall foresity program in said County, upon receipt and consequent approval of the
periodic statements gubmitted by the Department.

County Fundin

To appropriate annuelly the sum of One Hundred Seven Thonsand Three Hundsed
Bigteen Dollars ($107,316.04), which sum shall be available for expenditure unter the
tarme of this Agreement, atid shall represent the County's share of the annuel budget for
carrylng on work listed in this Agresment in gaid County.

In addition to and a8 muiually agreed between the Department and the Board, the county
may agrse to cover 100% of a position or positlons, The amounts will he added to the
glandard cottnty percentage suum. and listed below. The position(s) will be identified below
as applicable and will be in addition to the amounts listed in section:

Al L Smokechaser(s)

Page 2 of 4
Approved By NCDA Lagef - 1/2021



10,

For section 8, Te appropriate annusally an additional sum of Twenty Six Thousand Flve
Hundred Eighty One Dollars ($26,581.00} which sum shall be availeble for expenditure
under the terms of this Agreement, and shell represent an addition to the County's shere
of the annual budget for carrying on work listed in this Agreement in said County.

Part 11T, I IS EXPRESSLY AGREED AND UNDERSTOOD BY BOTH PARTIES;

11,
12.

13,
14

16,

That this Agreement becomes effective July 1, 2023, and lasts through June 30, 2024.

Payments made for services retidered in a prior contract period will apply toward the
contract perlod in which the services were rendered and not toward the contract period
when the payments are made,

That the anuual appropriations as set forth above may be revised in writing by mutual
agreemant between the Department and the Board, based on the amount of annuel
appropriation desirable for the proper conduct of the Forestry work. Such revision shall
hecoms effective at the beglaning of the stuted Flscal Year, The Flacel Year begins or
July 1 end ends on June 30, Any unused balance of County funds remalning at the end
of a Mecal Year shall revert to said County unless otherwise mutually agresd upon by
hoth parties.

That this Agrecment may be modified only in writing and upon execution by both parties,

That +he Board reimburse the Department as provided in Part 11 of this Agreement by
forwarding a county voucher drawn in faver of the Department for the amount of the
County's share of expenditures as set forth in the Department's monthly statement to the
Board. That such peyments be made by the Board within thirty days following receipt of
the Departinent's billing,

The title to all improvements and equipment purchased and/er constructed in connection
with this Agreement will rest with the Depattment; such materials or their equivalent will
remain In the County as long as this Agresment is In. effect, or as long as they are needed
by the Departraent for the proper conduct of the work therein,

That the Courty/Ares Ranger periodically or at the request of the Board, shall present to

+he Board statements of the work being done within the County, so that said Board may
be always Informed regarding the Forestry finances and activitles within the County,

IN WITNESS WEEREOFR, the said parties do hereunto affix their names and

geals upen the date herein below specified.

Daie

For tl"ﬁomd of County Commissioners of MADIEON COUNTY

thsbeloonas o7l 4t podotlumsive

Page 8 of 4
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Provisions for the payment of the monies fo fall due under this Agreement have heen made Dy
ai:-propriatien duly made or by bonds or notes duly authorized and this Agreement has heen pie-

audited in the manner required by the Local Government Budget and Flscal Control Act

Date @ j’ﬂ }9‘/ / 0’; W 9'_3 | L’LMC?MY Finance
Offlcer

For the North Carclina Department of Agriculture and Consumer Services

Date ignature

N, David Smith,
Chief Deputy Commissionsr

Page 4 of 4
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Attachment 2.8

DISTRIBUTION REQUEST YT
NEEDS-BASED PUBLIC 5CHOOL CAPITAL FUND Aopro
NORTH CAROLINA EDUCATION LOTTERY mater

Date of Request: October 4,2023

County: Madison County ) Contact Person: Michael Wallin
Address: 107 Elizabeth Lane, Marshall, NC 28753 Title: CFO

LEA: Madlson Caunty Schools Phone; 828-649-9276

Addrass: 5738 US 25/70 Hwy. Marshall, NC 28753 Emall mwallin@madisonkl2.het

Project Title: Madison County Schools' Stadium Rengvation Project
Project Address: 5740 US 25/70 Hwy, Marshall, NC 28753

Total Project Costs (per signed agreement}  State Grant Local Match Total
planning / Design $ + 8 = 5
Constructlon $ 2,380,000 + $119,000 = 52,499,000
Other $ + 0§ = §
Total $ 2,380,000 +  $119,000 = §32,490,000
* Design Flrm: LS3P 14 D'Hanry Ave,, Sulte 210, Asheville, NC 28801
Date of Design Contract: 10/14/2021 Bld Date ( X_ actual __ estimated): 9/14/2022
General Contractor; H&M Constructors Date of Construction Contract: 9/26/2022

Constructlon Start Date { X actual  estimated): 11/30/2022 Completlon Date {__ actual X estimated): 1/15/2024

Local Matching Fund Requirement: L1k | __ 13 e L 0% X 5% . 15% | . 258%] _ 35%
Source(s} of matching funds: Local and Capltal Outlay Funds
Project Casts (as of date); 09/30/2023 State Grant Local Match Total
Planning / Deslgn $ 8 = §
Canstruction $ 1,707,095 58 + 3 sso000n = 5 1,826,095.98
Other $ + 8 = 4
Total $ 1,707,095.98 + 0§ 119,000.00 = § 182600598
Grant Funds Raguested Alf Prior Requests This Request Total
Planning / Deslgn $ + 9 = §
construction 5 1,475,607.76 + S 22743822 = § 1,707,095.98
Other 8 + 8 = 5
Total 5 1,479,607.75 + 5 227,488,202 = § 1,707,005.58

Supporting Documentation: At DP!'s request, submit documentation to DPI substantiating profect expenditures identiffed here.

Reporting Requirements

We, the underslgned, agrae to submit a repart deseribing the progress of this project, including State and Local amounts expended, as
follows: 1) with sach distribution request; 2) annually on or before Aprli 1 of each year; and 3} within 90 days foliowing completion of the
project {final payment). We certify that the project herein described is within the parameters set forth in Article 38B of G5 115C-546,
and that all the required local funding 1s avallzbie and deslgnated as & Lecal Mateh for this prajact, We certify that Local Maiching Funds
are derived from non-State and non-Fedsaral funds and will be expended along with Neads-Basad Grand funds ag#he project progresses,

/}/—ﬂ&»@r!q 2022

{Date)

{Slgmature - Chalr, Board of Education) (Date)
Rev, 06/07/2022



DISTRIBUTION REQUEST DPI USE ONLY

NEEDS-BASED PUBLIC SCHOQL CAPITAL FUND Approved:

NORTH CAROLINA EDUCATION LOTTERY Dates

Date of Request: October 5, 2023

County: Madison County Contact Persan: Michae! Wallln
Address: 107 Ellzabeth Lane, Marshall, NC 28753 Title: ¢FO

LEA: Madlson County Schools Phone: 828-643-8275

Address: 5738 US 25/70 Hwy, Marshall, NC 28753 Email: mwallin@madisonkd2.nat

Project Title: Madlson County Schogls’ Stadium Renovation Project
Project Address: 5740 US 25/70 Hwy, Marshali, NC 28753

The Nead
‘::PP'
“dannot by ]

.‘utmzed for a Iease agreement pe : ‘ i

Total Project Costs {per signed ogreement)  State Grant Local Match Tota!
planning / Daslgn 5 + 5 = 3
Construction § 2,380,000 +  5118,000 = 52,495,000
Other 5 + 8 = &
Total $ 2,380,000 +  $119,000 = $3499,000
Design Firin: LS3P 14 O'Henry Ave,, Sulte 210, Asheville, NC 28601
Date of Deslgn Contract: 10/14/2021 Bid Date [ X_actual _ estimated): §/14/2022
General Contractor: H&M Constructors Date of Canstruction Coniract: 9/26/2022

Construttion Start Date { X actual _ estimated): 11/30/2022 Completion Date {__ sctual X estimated): 1/15/2024

Local Matching Fund Requirement: _ L:1] __ 133 e oF - L0 X5% | o 15% P__25% ] __35%
source(s) of matching funds: Local and Capita! Qutlay Funds
Project Costs (as of date): 10/5/2023 State Grant Local Match Total
Planning / Deslign s + 5 = $
Construction $ 2,380,000 +  § us00000 = % 2,459,000
Other 5 + 5 = §
Total % 2,380,000 4+ § 119,000.00 = & 2,498,000
Grant Funds Requested All Prior Requests This Request Total
Planning / Deslgn § + 5 = 3
Construction § 1,707,095.98 + 5 672,904.02 = § 2,380,000
Othar 3 t 8 = §
Total $§ 1,707,095.98 t % 672,904.02 = 5 2,380,000

Supporting Decumentatlon: At DBI's request, submit documentation to DPI substontiating project expenditures identified here.

Reporting Regqulremants

We, the undarslgned, zgree to submit a report deseribing the progress of this preject, including State and Local gmounts expended, a5
followst 1) with sach distribution requast; 2) annually on or before April 1 of each year; and 3) within 80 days following complation of the
project (final payment}. We certify that the profect herein described is within the parameters set forth in Article 388 of G8 115C-546,
and that all the required local funding 1s avallable and designated as a Local Match for this project. We cartify that Local Matching Funds
are derlvad from non-State and non-Federal funds and will be expanded atong with Naads-Based Grand funds as the project progresses.

Py P Opbsher 025

ASlgnature - Chalr, CouﬂtyComm]ssioners = {Date}

{Signatura - Chalr, Board of Education) {Date}
Rav. 06/07/2022



Attachment 2.9

RESOLUTION

A Resolution by the Madison County Board of Commissioners (hereinafter,
“Board”) delegating the authority fo make exemptions from NCGS 143-64.31,

THAT WHEREAS G.S. 143-64,31 requites the initial solicitation and evaluation
of firms to perform architectural, engineering, surveying, construction’ managsment-at-
risk services, and design-build services (collectively “design services”) to be based on
qualifications and without regard to fee;

WHEREAS G.S. 143-64,32 authorizes units of local government to exempt, in
writing, contracts for design services from the qualifications-based selection reuirements
of G.S. 143-64.31 if the estimated fee is less than $50,000.00 (hereinafter, “the
exemption);

WHEREAS the Board desires to delegate to the County Manager the authority to
make the exemption and to further ratify any such exemption heretofore made on behalf
of the Board.

NOW THEREFORE, be it hereby RESOLVED by the Madison County Board
of Commissioners that:

1. The Board shall delegate the authority to make the exemption to the County
Manager. '
2. This resolution shall be effective upon adoption.

This the Z@ day of October 2023.

MADISON COUNTY BOARD OF COMMISSIONERS

Ve A b P Ao
/ echiel, Chair
Madisen County Beaxd of Commissioners

AL <
mleww Board




Attachment 2.10

Application for Transportation Operating Assistance

FY2024 Rural Operating Assistance Program (ROAP) Funds

| Madison

2 Red Houeycutt

R honeveutt@imadisoncouniyng. goy
‘| Kary Ledford
Eledford@madisoncountyne.goy
| 828-649-2854

| Kathy Proffitt

Fiscal Officer Operation Manager

1 Kproffitt@madisoncountync.goy
828-649-2219

| Madison County Trausportation Authority

Daniel Metcaif

Trisit Coplact Person’s Emall Address | Dinetcalfi@madisoncountync.gov

Application Completed by: :7!{(9,(}&; ﬁjﬁ%f M Date: 6} - G’}\ A/ - A :D)

ignature

_ Name o Trnsht ContarPersn

I certify that the content of this application is complete and accurately describes the county’s
administration of the ROAP Program, and the use of the ROAP funds in accordance with
applicable state guidelines, I certify and understand that if the monthly and annual milestone
reports and any other status reports required by the Integrated Mobility Division (IVID) are not
submiitted on or before the due dates, the next scheduled disbursement will be held until all
reports are submitted.

[ further certify that ROAP funds will only be used for program purposes to provide trips
and witl not be used for Administrative or Operational expenses, If it is determined that ROAP
funds have been misused, repayntent of funds must be made,

Transit Director: -..]A.,Orﬁ' — /ﬂ MMZ/M Date: Cz/ J”I/ R
S ' I o

N 1
Bignghure

Count /,?‘f‘! igj’ G4 Dale@éﬂl&“/_i_w—o 4053

W Date: l0!t0f35

County Finance Officer:
Signature [

Zevised August 31, 2023



N ."4".;‘ TR R st véatlon Meeds i Pilldlo he8lvament b Tuindl Dackiibng: 1%t At AR Y L T B e
Did the county agls the Community Tranup ortation Advisory Bosrd (TAB), whish Is afﬂ]iated
with the Communily Trangporiation Syster, to reeommend how the ROAP funds should ba
sub-allooated?

Yoy
If no, bow ware recormendations made and by whom? (Type kere)

How many iﬁdividual& agsisted in tie detarminetion? (List sireniber ferd)

B. Wera outreach efforts conducted to Inform agenoles abou the availabllity of ROAP finds and to Vas
discuse traneportation needs BEFORE the county deolded how to sub-allecate the ROAP funds?

C. Is the msthod used to sub-allocats the ROAP funds falr and equitable? Open and tansparent? Yes

TR et T R defl Mg gertee dRORR GRS i, o B e o SRR AR 0 e T S

I Doss the couaty pass thrcmgh any ROAD funds to agencles or organizations that ave not vounty No
governtmahtal departments or agenyies?

B. If yes, dovs the county have a written agresment with thess agencles that addresaes the proper
nee, raturn and scoowntability of these funds? (fraluds o sample agveament with application)

¥, Do any of the organizations ot dsparitnents resslving ROAT funds plan to use private tonnsit
contzactors to provide the ROAP funded telpa? (Thelr procuremant practices will neod to mest ol No
Sfadevel and sigte vequiremenis for procuremont af professional servivas,)

¢, Are ROAP funds deposited in an taterest-bearing aegount! . No

H. Dues the vounty provide local Rinds for iranspertation operating adslstance to any of the ROAP Yes
sub~reciplenta in addl’cmn to the state ROATD funde?

NG T i L gaesrany B sl e R e T e T N

1 Sublampxents of‘ROAP runcﬁlﬂs are raquirad fo provide suffisiently detailed prograns xepoxta and
statistioal data ghout tips provided and rider eligloilty with ROAP finds. How frequently are
thess provided to the county? Tn what format? The County tmust be prepared to provide
dooumentation that an eligible oltlzen was provided un eligihle servics of wip on the billed dato, by N/A
whalever oonveyencs, at o speclfie cost,

What form of documentatlon 13 collected? N/A,

1. Doas the ponnty teguits the subrecipleste of ROAP funds to use the coordinated transporiation N/A
serviced of the faderally funded Comnmully Transportation Systet operating i the county?

K. Wil any of the subreolpisnts uge thelr ROAP sub-allocation a3 matching funds for any of the following programa? (dutehing funds
Jor operating assistunce oy prrchase of service only)

5310 ~ Elderly Individualy and Tndividuals with Disabllities Program

5311 - Non-urbanized Azea Formula Program

5316 —Toh Aucess and Reverse Commute Frogram (JARC)

5317 =~ New Fraedom Program,

L, Will any of the subreciplants chargs & fare for a ROAP finded 1eip? i€ yes, which programs. N/A

M. Desoribe the eligihility erlterla to be used in this sounty fo determine who will be provided ROAP-fanded trips. What dosuments
ara uged to determine efipfhility? N/A

Reviged August 31, 2023




CERTIFIED STATEMENT
Y2024
RURAL QPERATING ASSISTANCE PROGRAM
County of Madizon

WHEREAS, the state-fundad, formuls-beged Rural Opetating Asgistance Program (ROAP) admitistered
by the Nogth Caroling Department of Trangportation, Integeated Mobility Divislon provides funding for
the operating cost of passenger trips for caunties within the stale;

WHEREAS, the county uses the st recent tansportation plans (e, CCP, CTIR, iCP) gvallable and
othst publlc involvement strategles to leatn about the trsnsportailon needs of agencies and individualy in
the caunty before determining the sub-allocation of thess ROAP funds;

WITEREAS, the sounty govetnment or teglonel pudlie trantsportation authoriles created pursuant to
Attiels 25 or Artlele 26 of Chapter 140A of the Genaral Statutes (upon wiltben agreament with the
tunicipalitfies or countles served) are the only allglbls reolpients of Rure] Opersting Asslstance Program
funds which are ellocsted to the counties based on a formila as deseribad in the Program Guidelines
ineluded inthe ROAP State Management Plan, NCDOT will disburse the ROAY funds only to counties
anid eligible ransportation avthorities and not to any sub-reclplents sslected hy the county;

WHEREAS, the county finance offlcer will be considered the couaty officlal ascountable for the
adradntstration of the Rural Operating Asslstance Program in ths county, unlass otherwisa desiguated by
the Bosrd of Comly Comumissioners;

WHEREAS, the passenger iclpe provided with ROAP finds rust be sccessibls to incltvicluals with
dlsabilities and be provided without dlserimination on the basis of natlonal origin, eraed, age, vase, or
gender (FTA C4702,1B, FTA C 4704,1A, Americans with Disabllities Act 1990) and ™™

WIHEREAS, the pariod of performanae for these Ainds will be Tuly 1, 2023 to Tune 30, 2024 regardless
of the dete on which ROAP fimds are dishursed to the county.

NOW, THEREFORE, by signing below, the duty authorized represantativaa of the Couniy
of Madison, North Curoling certify that the following statements ave frue and atcvrate:

e The county employed s documented methodology for sub-allocating ROAP finds that involved the
pagtiolpation of sliglble agencies and oltlzens, Ouireach efforts to {ncluda the partioipation of the
elderly end individuals with disabilities, persons with limtted English proficiency, minaritiss and low-
ncome persons In the coudty’s sub-allocation declsion have been documented.

e The conaty will advise eny sub-resipients ghout the source of the ROAP finds, specific program
requirements and restrictions, eligible program expenses and repotting requivernants. The coynty will
be regponsibles for tvoldng any sub-reciplents for unexpended ROAP funds as needed,

¢ The county will monitey ROAP funded services routinely to varify that ROAT funds ave baing spent
oti allowable activities and that the sligibility of servioe tecipisnts 14 being properdy dooumented. The
oourty will maintain racords of teps for af least five years that prove that an ellgible citizen was
provided an eligible transporiation sexvies on the billed date, by whatevar conveyance af the specified
gost,

¢ The ooty will be responstble for monitoring the safety, quality, and cost of ROAR funded services
and agsurer that any procutements by subreciplonts for contracted services will follow state and
faderal puidelinea,

Ravised 08-31.23

T T



The eounty will conduct reguiar evaluatlons of ROAP funded passenger trips provided theoughout the
petiod of performance,

The county will anly use the ROAP funds to provide trips when other funding sources are not
avallable for the same puipose or the other funding sources for the satie pusposa have bean
sompletaly exhausted.

The county will notify the Reglona! Grant Speotalist aselgned to the county 17 any ROAP fynded
services are discontinued bafore the end of the perdod of perfurmance dus to the tack of funding, No
additional ROAP funds will be available,

The comnty will nravide an accoutting of trips and expendiiures i monthly reposts to NCDOT —
Intograted Mobility Division o its designee. Backup documentation is required to support the
mouthly reports, failure to provide documentation will affect future dishursemenits, The Juue
veport will he considered the annual report.

Any Inferest earnad on the ROAP fiundg will be expenced for eligible program uses as specifled in the
ROAP gpplication, The County will include ROAP funds teceived snd szpended in its anhuel
indapendant andit on the scheduls of federal and state financial assistance, Funds passed through o
othsr agencies will be identtfied a5 such,

The coterty 18 applying for the following amount cf FY2024 Rural Operating Asslstance Progratm
flanda:

Eldei ylancl Dmubied Tmﬂspcrtatmn A p Eiisﬂance ngram‘ s
(EDTAP)

Briployvement Trangperieton Asslstanoe Program (BMPL)
Rurl Genetal Publio Progeasm (RGP)

TOTAL

WITNESS ry hand and coonty seal, this dayof _

| e VLU Hanp
Lectfovd O oo JW l/\f zd.. }4

Prlttad Nobuo of Covsty Magage/Adinloliusion] - v g o Feintal Noaus of Connty-Raapsse-oioas {9 My | S5t rar—
O e

State of North Cacoling County of Madisen

 Revised 08323
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Harnatt 5 106,699 | S 19,395 | & 159,494 | $ 285,588
Haywood 5 91,126 | § 1,677 | § 82,7471 5 175,550
Henderson 3 86,8721 8 24,8211 8 61,792 | 8 173,485
Hertford $ 6,133 |8 8,071 18 72,857 | § 87,051,
Hoke 5 74,544 | & 16,211 { & 69,254 | § 160,009
Hydes 5 41,4671 8 5,206 1% 31,298 | § 77,671
lredsll s 125370 S 46,1451 § 113,412 1 8 284,927
Jagrson 3 77,426 | § 14,161 | § 87,683 | % 179,270
Johnston 5 127,406 | 5 48,147 1 35 191,410} § 366,963
Jonas § 625733 2,448 } 5 10,255 | & 75,276
Lee 5 80,159 | 5 19,438 | § 110,577 | 8 210,174
Lenolr g 94,285 | $ 19,161 1 $ 112,367 | § 125,813
Lincoin 5 97,161 | & 2431718 62,835 | 5 184,313
Magon 5 78,285 | & 12,367 18 B4,266 | & 174,918
Madison S .ARA0 | S 531619 8,800 | 3 64,118 |
Martin g 70,967 | S 8,827 1 & 48,972 | & 128,766
MeDowell $ 85,2251 5 14,7081 8 56,435 | & 157,369
Mecklenburg 15 361,539 1 299 | $ 36,630 | § 398,488
Mitchsll 4 661008 7,281 1 8 56,077 1% 129,458
Montgomery 5 64,2981 5 9,981 | & 49,312 {6 123,581
Moore 5 98,173 | § 26,015 | § 119,883 | § 244,071
MNash 4 17,625 1 5 3515 252§ 17,912
New Hanover | § 149,298 | 5 60,6181 S 51,9251 8% 261,841
Northampton {1 S 59,852 | § 8,979 | 5 71,2751 140,106
Onslow 5 115,854 | § 46,514 | § 126,495 | & 288,863
Qrange 5 103,088 | S 37,740 { $ 88,942 | § 229,770
Pamiico 5 64,395 | § 26515 49,740 | 5 114,400
Pasguotank |8 75,570 | § 14,976 1 5 91,672 | % 182,218
Pender $ 48,923 | § 17,766 1 5 102,016 1 $ 168,708
Parquimens | S 64,829 | & 65741 5% 61,774 | $ 133,177
Paraon 4 77,8211 5 13,792 15 90,356 | 3 181,869
Pitt s 112,243 | 5 50,608 | 5 102,319 | § 265,170
Polk $ 20,298 1 § 7580 % 2171 8 28,095
Randolgh $ 91,499 | & 10,042 | § 142,024 | $ 244,465
Richmend $ 87,232 | § 2018 85,844 | § 173,095
Robésen $ 129,452 | § 41,633 18 137,623 8 308,708
Rockingham | $ 113,624 | $ 28,339 | $ 149,889 | 3 291,852
Rowar ] 88,305 | & 40,057 | & 24821 % 130,845
Rutherford, g 103,062 | & 17,206 | & 121,503 1 5 238,771
Sampson 5 80,097 | 5 20,360 | 5 116,692 $ 227,149
Scotiand 5 57,851 | 5 12,186 [ & 49,357 | 119,394
Stanly ) 77,7341 8 18,468 | 8 113,564 | § 209,766
Stokes $ 81,692 3 5,387 | & 81,200 % 172,369
Surry 3 98,2121 § 21,802 § 124,461 1 5 244,475
Swaln 5 19,083 | 8 8,067 | § 57,8241 8% 84,974
Transylvanla | $ 58,694 | § 84341 S 83,094 | § 150,222
Tyrrelt 4 47,126 | $ 859 | $ 46,637 | 5 94,622

B s &



Attachment 2.11

CONTRACT AMENDMENT
Confract #92200162
*he Agreement entarad Into between the Gty of Ashevllls and Madlsan Caunty
{aontractar), datad July &, 2018 (s hereby amanded socording to tha tarms below.

THE PARTIES AGREE TO AMEND THE CONTRACT A3 FOLLOWS!

WHEREAS, the City desives to amand certaln tarms and conditons sat forth In the Contract and
Contractar 18 willlng to amend sald terms and condltions set forth hereln; and:

WHEREAS, on 13th day of Jung, 2028, via Rasolution No, 23-131 the City Counall authorzed the
Clty Manuget to execute a contract In tha amount of $14,745.00 In order ta execute the scope of
sdrylees undar the contract;

WHEREAS, the contract betwaaln the City and Contractar authorizes amendmants, supplements,
or modifications to the contract In order to add to the scope of sarvices under the coitract;

NOW, THEREFORE, for good end valuakle canslderation, the adeguacy and sulficlancy of which 13
herety acknowledsad, the City and the Contractor agree upon the followlhg amended tarms and
condltions:

1. Section A, SCOPE OF SERVICES, paragraph 3, Duration of Apreements Ravive contract end date
from “Marah 20, 2028" 4o “March 20, 2025,
3. Buplanation of Amantiment:

Extansion of the contract to Grant NC-2022081-00's appraved Perfod of Performance End
Date of #/20/25. Bxtenslon will ensure complation of the origlnally approved projact goals,
Ne Flscal [mpact.

5 The affectlve date of thiz amendment la:

Mareh 21, 2023

4., ENTIRE AGREEMENT. Except as expressly medifiad by this Amendmant, the contract shell be and remaln
In full force and effact |n accordance with 1ts terma and shall consiltuta tha legal, valid, binding et

Fagal ) Ray OE/41/2022



CONTRACT AMENDMENT
Contract 92100162

enforceable ohligations to the parties. This Amendment and the Agreement {including any prior written
amendments or change orders), coliectively, are the complete agreement of the parties and supersede any
prior agreements or reprasentations, whether oral or written, with respect thereto.

E-VERIFY EMPLOYER COMPLIANCE: By executing this contract, Cantractor and their subcontractors with
25 or more employees as definad In Article 2 of Chapter 64 of the NC General Statutes shall comply with
E-Verify requirements to cantract with governmenta! units. E-Verify is a Federal program operated by the
United States Department of Homeland Security and other federal agencles, or any successor of
equlvalent program used to varify the work authorizaticn of newly hired employees pursuant to federal
law, E-verlfy can be accessed via this link:  g-yverify.gov

NON-APPROPRIATION. All funds for this contract ara subject to the availability of an annual appropriation
far this purpose by the City. In the event of non-appropriation of funds by the City for the services ta be
provided under the Contract to be entered into pursuant to this renewal agreement, the City will
terminate the contract without termination charge or other liahility, on the last day of the then-current
fiscal year or whan the appropriation made for the than-current year for the services covered by this
Contract are spent, whichaver event occurs first. If at any time funds are not appropriated for the
continuance of the Contract, cancellation shall be accepted by the Contracter on {10} ten day's prior
written notice, but fallure to glve such notice shall be of no effect and the City shali not be chllgated under
the Agreement bayond the date of termination.

Agreed to and executed by autharized officials as of the day and date indicated below.

Company Mama: Madison County

Authorized Signature: /..y-~ ;

s - \
Printed Name: RreeHapeyemtt- m
Title of Person Signing: CountyiTanagar ¢ LU’LJ’M 'S&f

Data:

Q Cloher lQ é’oﬁ‘-j

This Amendment is contingent upon executed signatures from the Department Director,
the Pre-Audit Statement Authorized Signer and the City Manager (if applicable).
SeamlessDoc signature page to be routed by the Purchasing Department.

Page 2

**5ap Geamiess Doc for glgnatures **

“[apartment staff must enstere a finalized copy Is sent to the Gontractor*

Rev 05/31/2012




CONTRACT AMENDMENT
Contract #92100162

COA INTERNAL USE ONLY: MUNIS CONTRACT AMENDMENT

Prepared By: Nicole Hart

Munis Change Order#: 5 Date Prepared: 5/18/23

Contract Amendment#: 5 Department/Division: Transportation

Extension of the contract to Grant NC-2021-031-00's approved Pariod of
Performance End Date of 3/20/25. Extenslon will ensure completion of the
Description of Change:  orlginally approvad project goals. No Fiscai Impact.

Effective Dale Funding Code Org Funding Code Ol;j?eér | Funding Cods Project
321723 65100951 527102 T2104
The formulais A +-B=C A B C
N Currvent Amount of Munis Awount to Add/Reduce in | Final Total for this Munis
Year of Term of Contract Conteact (as shown in she Munis on this Munis Contract Change Order
(Renewal Yeac or Multi-Year) | Totaf - Revised Box priorto | Contract Change Otder (a3 shawn in the Totals -
(Example: Year2 of 3 change order entry, on Original Revised Box, an Change
Only for renewal or multi-year) | page) Order page)
4ofd $14,745.00 0 £14,745.00

Guidance for keying this in Munis: [ the example below, if you wanted (o add $1,000 to the contract you would key in 6,600
on the line below. If you wanted to reduce by 51,000, you would key in 4,600, Onee you have entered your amount and click on
Accept, the balances at the bottom of the sereen will be recaleulated automatically.

MAIN  RETAIMAGE  ACCOUMTS  [TEMS  SUBCOMTRACTORS  IMSURAMLE

Line  Year:Org Ohject Praject Description Amaount GL Bud
5 2023 idcdeas 521461 Cortractes) Seivicas S 50880 U

This conteact amendiment incorporates all of the provisions of the contract and all pravisions shall remain in full force
and effect except as stated in the attached change order, Payment shali be made after the work 15 completed and
accepted by the City unless stated differently In writing.

COUNCIL APPROVAL REQUIRED FOR CONTRACTS: Resolution No.:
e Ceneral Services and Professional Services Coutracts $90,000,00 and above
e Informat Construetion Contracts from $100,000.00 to $499,999.99 213
¢ Formal Construction Contracts $300,000 and above

frage 3 fav 05/31/2022




CONTRACT AMENDMENT
Contract #92100162

+  Ses Seamless Doc for signatures from Napartment Directar, Pre-audit staternent authorized signer, and
Glty Manager (I required),

Page 4 Rev 05/31/2072



CONTRACT AMENDMENT

Confract #92100162
The Agraatment etriarad Into betweaan the Clty of Asheville snd Magdlson County
{eontractar!, dakad July 1, 2019 , 13 hereby amanded aocording {o the tarms below,

THE PARTIRS AGREE TO AMENL THE CONTRACT AS FOLLOWS;

WHEREAS, the Clty daslres to amend cartaln terms and conditions set forth in the Contract atd
Cantractar s willing to amend sald tareas and canditions set farth haraln: and

WHEREAS, on 18th day of June, 2023, vie Resolution No, 28-131 tha Chy Councdll autherized the
Clty Manager io exectia & contract in the amount of $14,745,00 In arder to enacute the scope of
sarviees underthe contract;

WHEREAS, the sontract betwean the CRy and Certractor atithorizes armendments, suprlemeants,
ar modifcations to the contract In ordar to add to the scops of sarvicss under the contract;

NOW, THEREFQRE, for good and valuabla conslderation, the adequacy and sufficiancy of which i
hareby acknowledgad, the Clty and the Contractor Bgres Upon the fallewlng amanded tarms end
condltlons:

1. Sartion A. SCOPE OF SERVICES, pavagraph 3. Duration of Agreamant: Revise contract end date
from “March 20, 2028" to “March 20, 2025",
2. Explanasion of Amendmert:

Extansion of the contract to Grant NC-2021-031-00' approvad Parlod of Performanda End
Date of 3720/25, Extension will enaure completiot of the origlnally spproved prejact goals.
Mo Flscal Impaot,

8, The effastive date af thiz amandmaent la;

Marah 21, 2023

4, ENTIRE AGREEMENT. Excapt s exprassly modiflad by this Amendment, the contract shall be and ramain
I fll force and affect in acoordarae with I5s terms and shali corstitute the legal, valld, bindlhg and

Paga L ‘ Rav 08/31/2022



CONTRACT AMENDMENT
Contract #92100162

enforceable cbligations to the parties. This Amendment and the Agreement {including any prior writien
amendments or changa orders), collectively, are the complete agreement of the parties and supersede any
prior agreemants or reprasentations, whether oral or written, with respect thereto,

E-VERIFY EMPLOYER COMPLIANCE: By executing this cantract, Contractor and thelr subcontractors with
25 or more employees as defined in Article 2 of Chapter 64 of the NC General Statutes shall comply with
E-Verlfy requirements to cantract with governmenitat units, E-Verify is a Federal pragram operated by the
United States Cepartment of Homeland Security and other federal agencies, or any successor or
equivalent program used to verify the wark authortzation of newly hired ermployees pursuant to federal
law. E-verlfy can be accessed via this link:  g-verifv.gov

NON-APPROPRIATION. Al funds for this contract are subject to the availability of an annual appropriation
for this purpase by the City. In the event of non-appragriation of funds by the City for the services to be
provided under the Contract fo be entered into pursuant to this renewal agreement, the City will
terminate the contract without termination charge or other lHab#ity, on the last day of the then-current
Fscal year or when the appropriation made for the than-current year for the services covered by this
Contract are spent, whichever event occurs first. if at any time funds are not appropriated far the
continuance of the Coatract, cancellation shall be accepted by the Contractor ¢n (19} tan day's prior
written notice, but failure to giva such notice shall be of no effect and the City shall not be obligatad under
the Agreement heyond the date of termination.

Agraed to and executed by authorizad officials as of tha day and date indicated below.

Company Name: Madison County

Authorized Signature:

Printed Name:

Title of Person Signing ples REaT M ﬂ o

Date:

Qg)ﬂb@r o 2095

This Amendment is contingent upon executed signatures from the Department Diractor,
the Pre-Audit Statement Authorized Signer and tha City Manager (If applicable).
SeamlessDoc signatura page to be routed by the Purchasing Department.

Page 2

*Sop Seamless Doc for sjgnatures,™

“Napartment staff must ensure a finallzed copy 1s sent to the Contragtor*

fav 05/31/2022




CONTRACT AMENDMENT
Contract #92100162

COA INTERNAL USE ONLY: MUNIS CONTRACT AMENDMENT

Prepared By: Nicole Hart

Munis Change Order#: 5§ Date Prepared: 5/18/23

Contract Amendment#: 5 Repartment/Divislon: Transpodtation

Extension of the contract to Grant NC-2021-031.00's approved Period of
Parformance End Date of 3/20/28. Ex{ension will ensure completion of the
Daescription of Change:  originally approved project goals. No Fisca! Impacl.

Effective Date Funding Code Org Funding Cade Object Funding Code Project
2123 65100951 327102 T2104
The formulais A +-B=C A B C
. . Current Amount of Munis Amount to Add/Reduce jn | Final Total for this Muuis
Year of F[F"“‘ OFLO“f"HCt Contract (as showt in the Munis oo this Munis Contract Change Order
{Renewal Year or MU[“'}"“'L“' b | Total - Revised Box prior to Contract Change Order {as shown in the Totals -
{(Cxample: Year 2 of 3 change order entry, on Original Revised Box, on Change
Only for renewal or multi-yeart | page) Ordar page)
4 of4 $14,743.00 0 $14,745.00

Guldance for keying this in Munts: [n the example below, if you wanted to add $£,600 to the contract you would key in 6,600
on the line below. [f you wanted to reduce by 31,000, you would key in 4,600, Onee you have entered your amount and elick en
Accept, the balances at the bottont of the s¢reen will be recaleutated automaticatly.

MAIM  RETAINAGE  ACCOUMTS  ITEMS  SUBCOMTRACTORS  IMSURAMCE

Line  ‘fear Org ‘Clsjart Fraject Desription Amaount -G Bud
co Lore o n T -t CoTRD e el "
3 3622 11606R33 521061 © Gonlemcted Sericas ' 5880456 U

This contract amendment incorporates ail of the provisions of the contract and afl provisiong shall remain in fulf foree
and effect cxcept as stated in the attached change order. Payment shall be made after the work is completed and
accepted by the City urless stated differently in writing.

COUNCIL APPROVAL REQUIRED IFOR CONTRACTS: ' Resolution No.t
s Ceneral Services and Professional Services Contracts $990,000.00 and above
s Informal Construction Contracts from $100,000.00 to $499,929,99 23-131
¢  Tormul Construction Contracts $500,000 and above

Page 3 Rev 05/31/2022




CONTRACT AMENDMENT
Contract #92100162

»  Sea Seamloss Doc for signaturas from Department Divactor, Pre-audit stafement authorized slgner, and
Glty Manager (if required),

Paga 4 Rev 05/31/20622



CONTRACT AMENDMENT

Contract #9220017¢
The Agreamant antarad Into betwaan the City of Ashavllle and Madlson County
{contractor), dated July 1, 2019 s haraby amanded aocording to tha terms helow,

THE PARTIZS AGREE TO AMEND THE CONTRALT AS FOLLOWS:

WHEREAS, tha Clty daslres to amand gertaln terms and conditions set farth in the Contract and
Contrector ls willlng to amand sald terins and conditlons set forth hereln; and

WHEREAS, on 13th day of lune, 2023, vla Rasclutlon No. 23-481 and on 8th day of Dacembet;
2020, via Raselution No, 20-223 the City Counal! authorlzed the Ciy Manager (or Dapariment Diractior]
to axecuts & contract In the amount of $17,426.00 In order to exscute the scape of servicas under the
contract;

WHEREAS, the cantract hetwaan tha Clty and Contractor authorizes amendmants, supplements,
or modifications to the rontract In order to add to the scope of sarvices under tha sontract;

WNOW, THEREFORE, far guad and valugble conslderaticn, tha adeguacy and sufficleney of which Is
hareby acknowledzed, the Clty and the Contractor agree upon the followlng smaended tertns and
condldens:

i, Saction A. SCOPE OF SERVICES, naragraph 3. Durgiion of Agreement! Revisa contrack end date
from “arch 20, 2028" o "March 20, 2028%,
2. Explanation of Amendment:

Extension of tha contraet te Grant NC-2022-003-00's npprovad Perlod of Performanca End
Data of 820728, Extenslon will ansura complation of the originally approvad prajact gosls,
No Flacal inipact,

%, Thaaffactive dute of this amandment s

Marah 21, 2023

Pagal Rav 05/41/2012



4.

CONTRACT AMENDMENT
Contract #92200179

ENTIRE AGREEMENT, Except as expressly modified by this Amendment, the contract shall be and remain
in full force and effect in accordance with its terms and shall constitute the legal, valid, binding and
enforceable ohligations to the parties. This Amendment and the Agreement {Including any prior wrltten
ameadments or change orders), collectively, are the complate agreemant of the partiss and supersede any
prior agreemants or reprasentations, whether ora! or written, with respect therato,

EVERIFY EMPLOYER COMPLIANCE: By executing this contract, Contractar and thelr subcontractors with
25 or more amployees as defined in Article 2 of Chapter 64 of the NC General Statutes shall comply with
Eerify requirements to contract with governmental units. E-Verify is a Federal program oparated by the
United States Department of Homeland Security and other federal agencies, or any successor or
equivalent program used to verify the work autharization of newly hired employees pursuant to federal
law. E-verify can be accessed via this link:  gaverlfy.gov

NON-APPROPRIATION. All funds far this cantract are subject to the availability of an anrual appropriation
far this purpose by the Clty. 1 the event of non-appropration of funds by the City far the services to be
provided under the Contract to be entered into pursuant to this renewal agreement, the City wil
tarminate the contract without termination charge or other fiabllity, on the last day of the then-current
fiscal year or when the aparopriation made for the then-current year for the services covered by this
Contract are spent, whichever event occurs first. If at any time funds are not appropriated for the
continuance of the Contract, canceliation shall be accepted by the Contractor on (L0) ten day's prior
written notice, but faflure to give such notice shall be of na effect and the City shall not be obligated under
the Agreement beyond the date of termination,

Agreed to and executed by authorized officials as of the day and date indicated below,

Campany MName: Madison County
Authorized Signature: ~
Printed Name: FrtFTTTETT

Title of Person Signing: W Zb ‘ éb! rSSJW
{

Date:

This Amendment is contingent upon executed signatures from the Department Director,
the Pra-Audit Statemant Authorized Signer and the City Manager (if applicable}.
SeamlessDoc signature page to be routed by the Purchasing Department,

Page 2

8o Boambess Doc for signatures,™

“heparirnent ataff must ensure a finalized copy is sent to the Contractor”

Bev 05/31/2012




Munis Change Order #:

Contract Amendments;

Description of Change:

CONTRACT AMENDMENT
Contract #92200179

COA INTERNAL USE ONLY: MUNIS CONTRACT AMENDMENT

3

3

Prepared By: Nicole Hart

Date Prepared: May 24, 2023

Department/Division: Transportation

Extenslon of the contract to Grant NC-2022-003-00's approved Period of
Performance End Date of 3/20/25. Exiension will ensure completion of the
originally approved project goals. No Fiscal Impact,

Eftactive Date

funding Code Oy

Fusding Code Olject

Funding Cade Project

W23

63100931

jan02

T2209

The formuls is A +-B=C

Yenr of Tern of Contract
{Renewal Year or Mulll-Year)
(Example: Year 2 of 3
Only for renewal or nwilti-year)

A
Current Amount of Muis
Conlract (as shown it the
Tatal - Revised Box prior to
change order entry, on Original
page)

B
Amount to Add/Reduce in
Wluis on this Munis
Contract Change Qrder

C
Final Total for this Munis
Contract Change Order
{as shown in the Totals -
Revised Box, on Change
Orcler pagsa)

Year 4 of 4

517,426.00

$17,426,00

Guidance for keying this in Munis: i the exanple below, if vou wanted to add $1,000 to the contract you would key in 6,600
on the line below. If you wanted to reduce by §1,000, you would key in 4,600, Onee you have entered your amount and click on
 Accept, the balances at the botton of the sereen will be recaleulated autamatically.

MAIM  RETAINAGE  ACCOUNTS  ITEMS  SUBCOMTRACTORS  iMSURAMCE
Ling  ‘Year Org Object Project  Description
5 aM2 1000033 siigo Cenltrdcfac Sevices

Amount Gl Bud
Csghoan U

This contract amerdment incorporates all of the provisians of the contract and alt provisions shall remain in full force
and cffect except as stated in the atiached change order. Payment sha{l be made afler the work is completed and
accepted by the City unless stated differently in writing,

COUNCIL APPROVAL REQUIRED FOR CONTRACTS;

Resolution Nos

o Genernl Services and Professional Services Contracts $90,000,00 and above
¢ [nformal Construction Contracts from $100,000.00 to $495,999,99

s Formal Construction Contracts $500,000 and above

23-131 & 20-223

Fage 3
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CONTRACT AMENDMENT
Contract #92200179

7 Seo Seamless Dua for signatures from Departmant Director, Pre-audit statement authorlzed signarn and
City Managear {If reguired).

page 4 Rev 05/31/2622



CONTRACT AMENDMENT

Contract #92100158
The Agresment enterad Into betwean tha Clty of Ashaville and Madlgon County
(cortractor), dated July 1, 2049 18 hateby emanded actording to tha terms balow,

THE PARTIES AGREE TO AMEND THE CONTRACT AR FOLLOWS:

WHEREAS, the Clty desires to amand cartaln terms and conditlons set forth In the Contract and
Contractar i¢ willing to amend sald terms and condltions sat forth harslny ang

WHEREAS, en L3th day of June, 2028, via Resolution No, 23-131 (If required) tha Clty Councl
autharized the Clty Manager (or Department Dlractor) to exacute 2 contract In the amount of
- 817,428,001 erder to exacute the scope of sarvices under the contrect;

WHEREAS, the eontract hetwian the Clty ahd Contracter authorizas amendmanis, supplemants,
or modificatians to the contract In order to add to the seope of sarvicss under the contract:

NOW, THEREFORE, for goed and valuable sonsidaration, the adequacy and sufficlency of which 1
hereby acknowledged, the City and tha Contractar agree upon the foliowlng amsndad terms end
conglldons:

1. Rartion A, SCOPE OF SERVICES, paragraph 3. Duration of Agresment: Revisn sontract end deta
frown *Mareh 20, 2023" to “March 20, 2025%,
Z. Explanaiion of Amendmants

Extension of the contract to Grant NC-2021-031-00'3 anproved Parind of Pertamrimarics Erd
Date of 3/20/25, Extension will ensure completion of the eriginally approvad praject goals,
No Fiseal Impact,

2, Thaeffectvae date of this amandmeant 191

Margh 24, 2028

4. ENTIRE AGREENIENT, Except as expressly madiftad by this Amendmenrt, the contract shall be and remain
In full fores anet effact In accordance with [ts tarms sl shall constitute tha legal, valid, binding and

Page 1 ) Rav 08/31/2002



CONTRACT AMENDMENT
Contract #92100158

enforceabte obligations to the parties. This Amendment and the Agreement (including any prior written
amendments or change orcers), collectively, are the complete agreement of the partles and superseds any
prior agreamants or reprasentations, whether oral or written, with respect therato,

5. E-VERIFY EMPLOYER COMPLIANCE: 8y executing this contract, Contractor and thelr subcontractors with
25 or more employess as defined in Article 2 of Chapter 64 of the NC General Statutes shali comply with
E-Verify requiraments to contract with governmental units. E-Verify is a Federal program cperated by the
United States Department of Homeland Security and other faderal agencles, or any sutcessor or
equivatent program used to verlfy the work authorfzation of newly hired employees pursuant to federal
taw, E-verify can be accessed via this link:  e-veglfy.gov

6 NON-APPROPRIATION. Al funds For this contract are subject to the availability of an annual appropriation
for this purpase by the City, In the event of non-apprepriation of funds by the City for the services to be
provided under the Contract to be entered into pursuant to this renewal agreement, the City will
terminate the contract without termination charge or other liability, on the last day of the then-curreat
fiscal year or when the appropriation made for the then-current year for the services cavered by this
Contract are spent, whichever avent occurs first, If at any time funds are not appropriated for the
continuance of the Contract, cancellation shall be accepted by the Contractor on (10} ten day's prior
written notice, but failure to give such notice shali be of no effect and the City shall not be obligated under
the Agreement bayond the date of termination.

Agread to and executed by authorized officials as of the day and date indicated below.

Company Name: Madison County i

Authorized Signature:

Printed Name:

Title of Person Signing: SormtyiTaTager M &W‘S&W

Date: QC’MW }Q }ﬁ 9..)

This Amendment is contingent upon executed signatures from the Department Director,
the Pre-Audit Statement Authorized Signer and the City Manager (if applicable).
SeamlessDoc signature page to be routed by the Purchasing Department.

*2ae Boamiess Doo for slgnatures M

“[anartment staff must ensure a finallzed copy 1s sent to the Contractor

Page 2 Rav 04/34/1022




CONTRACT AMENDMENT
Contract #92100158

COA INTERNAL USE ONLY:; MUNIS CONTRACT AMENDMENT

Prepared By: Nicole Hart
Munis Change Order#: & Date Prepared: 5/18/23

Contract Amendment#: 5 Department/Division: Transportation

Extension of the contract to Grant NC-2021-031-00's approved Period of
Parformance End Date of 3/20/25. Extension will ensure completion of the
Description of Change:  originally approved project goals. No Fiscal Impact.

Efeclive Date Funding Code Org Funding Cade Object Funding Code Project
321423 65100931 527102 T2104
The fornula is A /- B = C A B C
Currcut Aniount of Munis Amount te Add/Reduce in | Final Total for this Munis
Year of Teon of Contract Centract (a5 shown in the Munis on this Munis Centract Change Order
(RU“?W“’ Yeur o Multl‘j‘f'c“f) Total - Revised Box prior (o Conlracl Changa Order (s shown in the Totals -
{Lxample:  Year 2 of 3 change order entry, on Original Revised Box, on Change
Only for renewal or mubti-year) | page) Order page)
404 117,426.00 0 $17,426.00

Cuddance for keying this in Munts: n the example below, if you wanted to add $1,000 to the contract you would key in 6,600
of the line below. [Fyou wanted to reduce by $1,000, you would key in 4,600. Once you have entered your amount and click on
Aceepl, the bakances at the bottom of the sereen will be recaleulated autematjcally.

MAIN  RETAIMAGE  ACCOUNTS  ITEMS SUECUN IRACTORS  IMNSURAMCE

Line Yaar Org L Olyject Project Daseription Agount GL Bud
L @ oo - oo oL oL d .o
5 2 1iodonid 521601 Coftracizd Sarvices 580040 U

This contract amendment incorporates all of the provisions of the contract and all provisions shal! remain in full force
and effect except as stated in the attached change ordar. Payment shall be made after the wark is compleied and
accepted by the City unless stated differently in writing.

COUNCIL APPROVAL REQUIRED FOR CONTRACTS: Resobution Mo
e General Services and Professional Services Contracts $90,000,00 and above
o Informal Construction Contracts from $180,000.00 to $499,999.69 ARK]
o TFormal Construction Contracts $500,600 and above

Page 3 Rev 05/31/2022




INTEARATED
MoBILITY
DIVISION

Attachment 2.12

PUBLIC TRANSPORTATION PROGRAM RESOLUTION

FY 2025 RESOLUTION
Section 5311 (including ADTAPR), 5310, 5339, 5307 and applicable State funding, or
combination thereof,

Applicant seeking permission to apply for Public Transportafion Program funding, entar inta
agresmant with the North Carolina Department of Transpartation, provide the necessary

assurzances and the required local match.

A mation was mada by (Board Member's Nama) /ﬂéﬁ@ {'a/] and seconded by
(Board Member's Nama or N/A, If not required) {47 1 S for the adoption of
the following resolution, and upon being put to a voteWwas duly adoptad.

WHEREAS, Article 28 of Chapter 136 of the North Carolina General Statutes and the
Gavarnor of North Carollna have deslgnated the North Carolina Departrment of
Transportation (NCDOT) as the agency responsible for administering faderal and state
pUblic transportation funds; and _

WHEREAS, the North Carolina Department of Transpartation will apply for a grant from
the US Dapartment of Transportation, Federal Translt Administration and recelves funds
from the North Carolina General Assembly to provide assistance for rural public
transpartation projects; and

WHEREAS, the purpose of thase transportation funds is to provide grant monies to local
agencies for the provision of rural, small urban, and urban public fransporiation services
consistant with the policy requirements of each funding source for planning. community
and agancy Involvement, service design, service alternatives, tralning and conference
participation, reporiing and other requirernants (drug and aleahol testing policy and
orogram, disadvantaged business enterpriss program, and fully allocated costs
analysls); and

WHEREAS, the funds applied for may be Administrative, Operating, Planning, or Capital
funds and will have diffsrent percentages of federal, state, and local funds.

WHEREAS, non-Caommunity Transportation applicants may apply for funding for
“nurchase-of-service” projects under the Capital Purchase of Service budget, Section

5310 program.

WHEREAS, (Lagal Mame of Applicant) Madison County Transoortafion Gounty hereby
assures and cartifies that it will provide the required local matching funds; that its staff
has the tachnical capasity fo implsment and manage the project(s), prepare requlred
reports, obtaln required fraining, attend mestings and conferences; and agress to
comply with the federal and state stalutes, regulations, executive orders, Section 5333
(b) Warranty, and all administrative requirements related to the appiications made to and

FY 2025 PROGRAM RESCLUTION Pags 1of 2
LastUpdatad: 04/03/2023



grants receivad from the Federal Transit Adminisiration, as wall as the provislons of
Section 1001 of Title 18, U. 8, C.

WHEREAS, the applicant has or will provide all annual certifications and assurances 1o
the State of North Caralina required for the projsct;

NOW, THEREFORE, be it resolved that the {(Authorized Officlal’s Title)* Chairman of the
Board of Commilssicns of (Name of Applicant's Governing Body) Madisan Ceunty is
hareby authorized to submit grant application (s} for federal and state funding In
raaponse to NCOOT's calls for projects, make the necassary assurances and
certifications and be empowared ta erter into an agresment with the NCDOT ta provide
rural, small urban, and urban public transportation services.

| (Certifying Officlal’s Namey* Mandy Bradley (Cerlifying Official's Titla) Cierk to the Madison

County Board of Comm/ssioners do hareby cerlify thal the above is a true and correct copy of

an excerpt from the minutes of a meeting of the (Name of Applicant's Governing Board) .
Madison County Board of Commissioners duly held on the 5th day of Septembar, 2023, Q&S O) ‘i«l’? oL

fed. Ocfhec 102037 Wit prbli canvjon Selerber S 2085

o Oftia

that the authorized

racl officlal, cerfiiyifig official, and notary public should be three
sapdrate Individuals.

Seal Subscribed! and sworn to me

(gate) VeRSLI0S® | Aoy Sealte
ﬂmﬁﬂgﬁ’?\v Ca %:\x . e
Notary Public Amanda R Cutshaw

34
{
N | NOTARY PUBLIC
SOOI, B {l_ix\-‘*'?:\‘\ewn. VMO € N zoindun ey \ . . . 'f‘
Printec! Name and Address U OtRs Seat, SOC, 1 Madison County, NG
- | ied
My caramission expires
(clate) Ve S0 D0 Y
FY 2025 PROGGRAM RESOLUTION PageZof2
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Attachment 3.1
Madison County Commissioners Meeting

Public Comment
October 10, 2023
7:00pm

North Carolina Cooperative Extension-Madison County Center

3 Minute Time Limit

Name Signature
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Attachment 4.1

Development Services

Brad J.Guth
Director

bguth@madisoncountync.org
828-649-3766

Date: ©9.22.2023

To: Board of Commissioners
From: Brad J. Guth

Re: Planning Board Recommendation on Proposed Amendments to Madison County Land Use
Ordinance regarding Road & Square Footage Requirements for Vacation Rental Projects

Action Requested: Hold a public hearing for Community Input. Review Feedback and Consider
Approving the Planning Board's Recommended Changes

At the Madison County Planning Board meeting held on September 19, 2023, the board
thoroughly reviewed and discussed potential amendments to the Madison County Land Use
Ordinance concerning Residential Vacation Rentals, their square footage, and associated road
standards.

Here are the board's recommendations on the discussed amendments:

1. Amendment to 8.6.1 Residential Vacation Rentals:
a. Section G: Traffic - It's recommended that Section 8.9 of the Madison County Subdivision
Ordinance regarding road design only apply to projects over ten vacation rentals.

2. Removal of Square Footage Limitations:
a. Section K: Square Footage - The board recommends the removal of square footage

restrictions for rentals in the RA district.

3. Inclusion of Road Standards and Access:
a. Access to Property - It's proposed that the board retain the authority to ensure that each
Residential Vacation Rental possesses appropriate ingress and egress routes.

b. Emergency Vehicle Access - Before any zoning compliance certificate can be granted or
renewed for a Residential Vacation Rental, the proposed driveways and access routes should be
reviewed and approved by the relevant fire official to guarantee unhindered access by emergency
vehicles.

c. Road Maintenance - Road infrastructure improvements might be needed in areas with fewer
than 10 Residential Vacation Rentals. Owners may have to upgrade roads to manage increased
traffic and ensure emergency services access.



e Page 2

The Planning Board believes that these recommended amendments will help balance the growth
of Madison County's vacation rental market with the assurance that this expansion does not
negatively impact local traffic, safety, or the overall resident quality of life. We respectfully submit
these recommendations to the Board of Commissicners for consideration and subsequent action,

Thank you for your attention to these recommendations. We stand ready to provide additional
insights or clarifications regarding the proposed changes.



Development Services

Brad J.Guth
Director

bguth@madisoncountync.org
828-649-3766

Date: 9.22.2023

To: Board of Commissioners

From: Brad J. Guth

Re: Proposed Amendment to Madison County Land Use Ordinance, Chapter 3, Section 6:
R-B Retail Business District (3.6.10)

Action Requested: Hold a public hearing for Community Input. Review Feedback and Consider
Approving the Planning Board's Recommended Changes

As part of our commitment to ensuring that Madison County's Land Use Ordinance remains
current and in alignment with our evolving community needs, we have reviewed and proposed
revisions to the R-B (Retail-Business) Land Use District. These changes aim to provide clear
development guidance, maintain the district's intended character, and support its growth.

Summary of Proposed Changes:

1. Permitted Use:
- Clarification of permitted uses
- Removal of outdated or redundant uses, namely 'Assembly Halls', ‘Stamp redemption
stores,’ and 'Telephone and Telegraph Offices'.
- Streamlined listing to avoid repetition and improve clarity.

2. Special Uses:
- Introduction of a new category that allows certain uses with a Special Use Permit.
- Addition of 'Special Event Facilities' to this category.

3. Dimensional Requirements:
- Inclusion of a provision that grants the Code Enforcement Office discretion to adjust setbacks
for compliance if they meet at least 95% of the requirements.



* Page 2
Recommendation:

The Madison County Planning Board recommends the adoption of the proposed text
amendments to ensure clarity, encourage responsible development, and sustain the vibrancy of
the R-B Retail Business District.

Thank you for considering these important Madison County Land Use Ordinance updates. We
believe these changes will significantly benefit the current and future development within the R-B
Retail Business District, Please let us know if further details or clarifications are needed.



Madison County
Board of Commissioners

Budget Amendment #4
October 10, 2023

Description

Library

Friends of Library
Donation

Books

Electronic Resources
Adult Programming

Health Dept

Misc Income

Special Program Material
CDC Vax program

CDC Vax program

Register of Deeds
Computer Systems
Transfer from Automation

Line Item

10.3611.4420
10.3611.4116
10.6110.5610
10.6110,2500
10.6110.5650

10.3513.1100
10.5110.2310
10.3513.5716
10.5110.5716

10.4185.1590
10.9800.0045

Transfer from Automation Fund for Software Licensing

Sheriff Office
Salaries

Fica

Retirement
Retirement 5%
Donations
Professional Services

Administration

Workers Comp

Veteran's Park

Employee Recognition

Misc Income

Professsional Services Other
Workers Comp

E911

Salary

Fica

Retirement

increase for bonus's and promotion

10.4310.1210
10.4310.1810
10.4310.1820
10.4310.1821
10.3431.8230
10.4310.1990

10.4110.1860
10.4110.7200
10.4110.6550
10.3836.1100
10.4930.1990
10.5310.1860

10.4331.1210
10.4331.1810
10.4331.1820

Debit
$ 394.43
$ 871.99
5 200.00
S 750.00
$  30,000.00
$11,000.00
$ 1,011.00
§ 77.34
$ 134.85
$ 19.75
5 3,650.00
3 130.00
§  16,511.55
8 1,239.57
5 2,011.55

Credit

S 1,266.42
S 200.00
S 750.00
5 30,000.00

511,000.00
S 3,650.00
5 5,400.00
5 1,614.08
3 6,308.72
5 4,000.00
) 3,032.00

Attachment 6.3



Developmental Services
Zoning Salaries
Lapsed salaries

Animal Shelter
Salaries

FICA
Retirement

Maintenance
Ins-Property & Liability

Workers Comp

Sales Tax
1/4 cent sales tax

Education/Schools
1/4 cent sales tax

Contingency

10.4355.1210

10.4380.1210
10.4380.1810

10.4380.1820.

10.4261.4510
10.4261.1860

10.3232.3115

10.5211.7200

10.7000.0000

$
$
$

$

6,440.00
493,00
463.00

5,000.00

$56,857.03

5

$

11,208.81

1,968.00

$56,857.03



Attachment 6.2

We are at 25% of the FY24 budget.

Bank balances at September 30, 2023 are s fallows:

Unrestrictad Restricted

Genaral Fund s 1,876,124.61

Debt Service Fund 5 287,733.21
Capltat Outlay Fund S 926,360.82

Capital Managemeni $ 15,821,915.07 § 1,763,052.67
Cceupancy Tax Fund 5  195,879.15
Revaluation Fund 4 743,895.00
Tourlsm Cavelopment S 1,933,903.48
Autarmation Fund 5 161,507.76
Drug Seizure Fund ) 8,350.44
Inmate Trust Fund 5 21,403.92
Sail & Water Conservation S 47,831.18
Cpioid Settlament $ 30420513
Courthouse SCIF Grant GPO S 4,749,568.93
Arpa Cash Managemant Fund S 3,731,63608 S 50,000.00
Tatal of All Accounts: $ 21,756,03658 & 5,258,434,85
New Jall Loan $  (607,008.00) (Duein February)
School Dabt Service 5 {429,667.00) (Due in Fabruary)
A40-42 Set Aslde for Schaols 5 (2,405,152,56)

Unspent Grant/Restricted Proceeds S (1,092,036.12)

Adeption Promotion Fund S (101,200.87)

Encumbered Amounts 5 (4,766,376.6R)

911 Funds $  (515,652.04)

Goldenieaf Funds S (78,185.00)

Arpa Funds 5 {50,000.00)

Total assignad and restricted Bank Bali § {10,045,388.27)

General Landfill
Unassigned and Unrestricted totals by & 2,452,21346 $  173,045.77



SUMMARIES:

Percentage of buclgat at September 30, 2023 (s:

General Fund:
Ravenues
Expendltures

General Fund
Revenues to Date:
Expenditures to Date:
Galn/Loss to Date:

Contingency

Landftll

Revanues to Date;

Expenditures to Date:

Galn/Loss fo Date:

Contingancy

911 Emergency Telephone Services
Ravenues

Expenditures

Galn/loss

Continggncy

YD
§  1,939,77294 S 4,871,434.44
5 3,009,956.34 $ 6,247,621.39
MTD YTD
$  1,939,772.84 § 4,871,434.44
$  8,009,95634 $ 6,247,621.39 $ 1,901,842.68
$  {1,160,183.40) & (1,376,185.95)
MTD YTD
3 3532764 § 13191779
8 20857055 §
$ (182,242.91) &  (463,644.93)
MTD YTD

[ 14,934,38
5 -5 14,934,38
S_

Encurmberad

Encumbered

595,562,72 S 2,864,534.00

14.50
15.46

% OF BUDGE' Year to Date 09/22

1450 %
1946 §

$

5,228,757.12
3,303,552,56
(276,795.44)

% OF BUDGE Year to Date 09/22

461 §
2079 8§

605,954.55
558,972.62

% OF BUDGE' Year to Date 09/22

274§

21,193.89

21,193.89



GENERAL FUND:
DEPARTMENT

Vehicle Tax
Overages/Underages

Ad Valoram Tax Interast
Late Listing Fee

Legal Feas

2011 Ad Valorem Tax

2012 Ad Valorem Tax

2013 Ad Valorem Tax

2014 Ad Valorem Tax

2015 Ad Valoram Tax

2016 Ad Valorem Tax

2017 Ad Valorem Tax

2018 Ad Valorem Tax

2019 Ad Valoram Tax

2020 Ad Valoram Tax

2021 Ad Valorem Tax

2022 Ad Valorem Tax

2023 Ad Valorem Tax
Collection Feas: Marshall
Collection Feas: Mars Hill
Collaction Feas: Hot Springs
Sale of Tax Maps

Tax Offlce Coples

Returned Check
Refunds/COverpaymant of Taxas
Contra: Returned Chack
Sale of Foraclosed Property

Contra: Foreclosed Proparty Expanses

Sales Tax/Video Programming
Sales Tax

Gas Tax Refund/State
Payment In Lieu of Taxes
Forest Service Timber Sales
Clerk of Court

Board of Elections

Register of Deeds

Sherlff's Departmeant
Emargency Managemeant
{nspections

Animal Control
Transportation

Caoperative Extensfon Service .

Soll & Water Conservation
Grant Revanues/ICPC/DIDP

MTD

$

v

WA W O A A W W W W W

Wr L

117,303.80

3,608.56
216,01

40,04
52.00
52.00
52.00
52,00
52.00
217.95
3,025.82
1,061.89
1,717.78
3,691.87
6,847.43
4,072.52

656,555.44

6,227.87
80,90
41,324.25
185,980.22

£99,00
41,979.60

8,035.00

YTD
§  340,613.16
§ 17,235,71
$ 850,72
$ 40,04
5 52,00
8 56,49
[ 776.09
5 52.00
3 742,42
8 947.98
) 1,989.83
4 4,050.98
3 9,451.47
g 17,568.96
$ 49,883.38
5 6,540.28
$ 112.50
§ 1,274,624.95
3 14,028,19
s 80,90
§ 141,924.90
4 564,729.42
$ 35,935.00
4 3,555.00
4 70,229,49
§  247,640.02

3406

1144
B.73

0.94
11.09
C.65
8.25
4.74
7.96
13.50
18.80
17.97
24.94
0.05

37.50

19,17

15,48

0.31
31.33
17.85

11.58

22.94
14.56

32.18

Lr 4 AN 49 40 A W W W U

A

% OF BUDGE' Year to Date 09/22

335,006.18

44,291.38
3,575.88

1,553.46
2,748,42
2,905.87
5,166.12
7,522.68
11,073.91
10,992,08
19,162.89
56,161.81
2,214,594,12

150.00

627,629.12

13,771.57

126,410.20
401,981.07

15,717.20

4,031.33
39,255,22

31,050.00



DEPARTMENT

Health Department
Medicald Hold Harmless Tax
Soclal Servicas

AFDC

Foster Care

Medicaid

Adoptlon

Child Support Enforcament
in Home Aldes

Beach Glen Center
Nutrition

State Lottery Funds/Educatlion
Library

Parks & Recreation
Interest Earned

Reht of County Proparty
Finance/Other
Miscellaneous Income
Fund Transfer In

Totals

GENERAL FUND EXPENDITURES
DEPARTMENT

Governing Body

Finance Cffice

Tax Collector

Tax Supervisor

Land Records

Professlonal Sarvices

Court Facllltles

Board of Elections

Register of Deeds

Register of Deads- Automation
Custcdial

Malhtenance

Sheriff's Department
Emergency Management
811 Dispatchars

Fire Contract/Forest Service
Inspections

Economic Development
Medical Examiner
Ambulance Service Contract
Anlmal Centrel
Transpartation - Admin

MTD

2 U An Ans 48 An

167,706.43

135,257.00

21,892,66

§,769.54
1,638.89
975.00
15,121.27
211,886.38
6,643.00

95,924,790
6,777.50
175,000.00
5,771.40

1,939,772,94

7,746,372
75,220,84
49,282.15

10,191.34

3,046.38
14,499.75
43,053.83
11,000.00

8,719.89

103,11.7.95
589,810.53

1,865,52
75,422,08

4,282,54
31,898.52
11,837.15

3,900.00

142,916.67
36,267.88
15,282.55

YTD

$
$
$

L U A e A W A e 40 AN U

727,888.00
18,295.20
351,279,386

59,256.71.

18,720.48
4,639.76
1,320,00
§1,225.03
211,885.38
42,462,463
178.00
295,345,722
18,307.50
175,000.00

11,095.25

4,871,434.44

43,617.27
171,102.29
115,154.54

21,465.75

6,615.18
33,540.91
92,333.95
11,000.00
21,045.45

197,240.87
1,393,608 22
14,365.88
158,480.63
10,355.64
71,061,03
25,715.73
£,000,00
428,750.01
74,257.04
31,145.23

Encumberad
$ .
S 1,650,00
) 24,462,258

$  132,102.43

$ 1,271,250.00

% OF BUDGE' Year to Date 09/22

20.16
12.52
12,82

12.24

21.52
590
25,40
34.71
100,00
50.18
1.48
129.57
30.46

14.50

% OF BUDGE'

22.09
18.49
19.58

21.03
20.00
9.42
25,65
100.Q0
20.01
1594
26.67
1112
21.43
7.74
20.20
8,77
53.33
24.89
22,35
22,56

§
$
$

4n U 4 i

W A A 0

$

434,1539.46
86,912.75
408,981.48

50,801.47

12,622.96
4,B46.98
2,257.00

18,261.30

94,733.63

740,00
92,286.12
12,982.50

5,228,757.12

Year to Date 09/22

W L i W U A i A U Ur A W 1A U 4 o i U dAn 4 4

36,080.86
167,497.11
55,225.48

20,578.32
4,279.90
35,396.42
80,821.5%
20,511.18
145,480,83
1,135,571.54
39,220.20
197,287.90
5,257.44
£2,312.00
26,387.48
200,00
425,750,01
73,712.68
34,108.63



DEPARTMENT
Transpartatlen - Operating
Transporiation - Capital Outlay
Transportation - EDTAP
Flarning & Development
Infarmatlion Technclogy
Cooparatlive Extenslon

Soll & Water

Health Department

Drug Frea Community
MHAT

Management Admin,
Soclal Sarvices

AFDC

Spaclal Asslstance

State Foster Care

Foster Cara Program
Madlcal Assistance Program
Adcption Assistance

Crisls Intervention

Child Support

In Home Aldes

Nutrition

Education

A-B Technlcal College

Bank Charges

Library

Parks & Recreation

Debt Services

Debt Services Interest

Fund Transfer in/ Landfill & Library

Fund Transfer Cut/Ravaluation

TOTALS

65,648.76

54,90
46,500,00
27,406.83
23,545,03
16,388.69

382,255.99
15,248.83

8,185.54

115,129.67

261,805.06

6,875.50
14,811.76
10,997.00

13,649.84
270.45
12,259,598
9,331.19
62,106.,99
632,120.54
9,542.00
1,711.20
68,803.15
45,390,94

3,096,956.34

YTD Encumbearad

143,983.16
82.35
57,600.00
79,201.44
70,032.54
36,423.82
878,573.17
34,550,92
20,848.39
142,842.43
596,494.12

1,736.42
7,337.00
6,600.00
322,733.58
8,375,00
294.00

W 4 U Uur A A

22,175.50
29,785.76
21,867.00

41,962.53
270,45
25,185.25 §
20,974.53
144,250,18 &
£96,511.97
28,626,00 %
4,896,97
150,927.73
75,616.52

15,940.00

4,400.00

104,962.00

6,247,621.39  § 1,901,842.68

% OF BUDGE' Year to Dats 09/22

21,15

10.00
26.88
2051
21.95
24,32
24.94
16.42
18.60
17.69

12,17
8.51
5.28

15.73

0.12
18.77
10.76
21.99
13.75
25.00
24.88
2297
24.55

19.46

$

£y 4 i W W ur AN

L

4t W i U 4 A dn w4 An

113,899.44

79,132.29
86,111.88
58,681.66
38,244.15
763,174.13
20,236.26

189,100.41
596,338.46

19,814.00
23,780.45
23,497.95

46,115.14
2,871.25
20,408.99
33,582.67
134,492.36
421,013.46
28,626.00
3,521.13
167,874.76
50,126.51

5,505,552.56



LANDFILL FUNE

REVENUES

Transfer From Fund Balance
Landftll Miscellanaous Fees
Returnad Chack Fees
Surplus Property Proceads
State Tlre Disposal Fee
Local Tire Dlsposal Fee
White Goods Tax

Sale of White Goods
Household Hazardous Waste
Temporary Disposal Cards
Duplicate Disposal Cards
Landfill DIsposal Cost Fees
Landfill Sale of Racyclzbles
Nuisance Tires

Disposal Cards
Construction Demolition
Solid Waste Dlspesal Distribution
Grant/State

Electronics Management
Elacironics (County}
interest

Totals

EXPENSES:

Landfill

Recycling

Serap Tires

White Goods
Closure/Post Closure

Totals

MTD

Wy A I A

A

MTD

5

$

$

233.65
3,026.80
7,225.00

80.00
10,911.94

5,231.45

6,492.40
3,126.40

36,327.64

202,589.33
23838,43
2,142.79

228,570.55

YTD

0 A 4 4

r U

s

YTD
S

$
$

$

12,818.27
945.90

7,738.20
26,840,00
430.00
26,705.99
15,244.21
24,147.13

12,239.52
4,803.57

131,917.79

Encumberad
526,820.19 5 808,335.07

6,606.29 $  19,686.11
2,676.24 §  23,084.95

595,562.72 § 2,864,534.00

71.22
€3.33

48,92

83.88

1.54
21.36
40,12

0.95

32,21
48.04

4.6

% OF BUDGE

20.71
22.85
10.10

20,79

% OF BUDGE YeartoDate 09/22

$ 113.40
4 5,576.60
S 15,710.00
3 604.19
4 30,864.80
$ 22,552.62
5 511,472,680
4 17,417.34
$ 505,954.55
Year to Date 09/22

5 481,196,23
IS £9,735.97
8 8,040.42
$ 558,972.62



