State of North Carolina
Minutes
County of Madison

The Madison County Board of Commissioners met in regular session on Tuesday, June 13, 2023, at 7:00 p.m. at the North Carclina
Cooperative Extension-Madison County Center located at 258 Carolina Lane, Marshall, North Caralina.

In attendance were Chairman Matt Wechtel, Vice-Chairman Michael Garrison, Commissioner Bill Briggs, Commissioner Jeremy Hensley,
Commissioner Alan Wyatt, County Manager Rod Honeycutt, County Attorney Donny Laws, and Clerk Mandy Bradley.

The meeting was called to order at 7:01 p.m. by Chairman Wechtel and the Pledge of Allegiance and moment of silence were observed.
Agenda Iltem 1: Agenda Approval
County Manager Rod Honeycutt requested consideration of the Board to amend the agenda to include the following:

*  [tem 9e-School Needs Based Capital Funds Disbursement
*  ltem 9f- County Cwned Surplus Property

Upon mation by Vice-Chairman Garrison and second by Commissioner Hensley, the Board voted unanimously to approve the agenda as
amended. (Attachment 1.1)

Agenda Item 2: Consent Agenda

a, Tax Refunds and Releases (Attachment 2.1)

b. Kania Law Firm Tax Foreclosure Update {Attachment 2.2)

¢. Everview Master Services Agreement (Attachment 2.3}

d. Community Transportatlon Program Section 5311 Funding Addition {Attachment 2.4)

e. Juvenlle Crime Prevention Council 2023-2024 Certification {Attachment 2.5)

f. Juvenlle Crime Prevention Council Resolution {Attachment 2.6}

g. Transportation Authority FY25 5310, 5307, 5311, 533% Combined Capital Grant Application (Attachment 2.7)

h. Approval of May 2, 2023 (Special} Meeting Minutes; May 8, 2023 (Special and Recessed) Meeting Minutes;
May 9, 2023 (Special and Recessed} Meeting Minutes; May 9, 2023 (Regular} Meeting Minutes; May 16, 2023
(Special) Meeting Minutes; May 30, 2023 (Special) Meeting Minutes

Chairman Wechtel discussed Agenda ltem 2b and provided information regarding the next sale of tax foreclosure property,

Upon motion by Commissioner Wyatt and second by Commissioner Hensley with discussion by the Board and counsel being provided
by County Attorney Laws regarding the need for clerical corractions on Agenda ttem 2c and Agenda item 2g, the Board voted
unanimously to approve the consent agenda with the amandment of the information.

Agenda ltem 3: Public Comment

No public comment was recelved.

Agenda Item 4: Joy Coelho, Bear River Lodge Community Association Director

Ms, Coelhe presented and discussed the Resolution Designating Native Pollinator Habitat Month with the Board and read the
Resolution into record as well as answered questions from members of the Board.

Upon motion by Chairman Wechtel and second by Commissioner Hensley, the Board voted unanimously te approve.
(Attachment 4.1)

Agenda Item 5: Public Hearing-Limited Moratorium Ordinance on Data Processing Facilities
a. Presentation of Moratorium Ordinance-Brad Guth, Development Services Director
Mr. Guth presented and discussed the proposed Limited Moratorium Ordinance on Data Processing Facilities, a copy of which is hereby

attached to the Madison County Ordinance baook,

Information discussed by Mr. Guth included the function of the proposed Moratorium Grdinance, duration, allowances, and
compliance of the County’s Land Use Ordinance.



Chairman Wechte! opened the public hearing.

b. Public Comment
Chairman Wechte! opened the floor for public comment with none being received.

Upon metion by Commissioner Wyatt and second by Commissioner Hensley, the Board voted unanimously to close public comment,

¢. Discussion
Discussion was had by the Board and Mr. Guth regarding data processing facilities, actions taken on behalf of other counties, and how
to proceed with planning.

d. Consideration of Adoption
Upon motion by Chairman Wechtel and second by Commissionar Wyatt, with discussion being had by the Board and Mr. Guth
regarding the need for Incorparation of the items in the Moratorium into a timeline for completion, the Board voted unanimously to
approve the Moratorium per the Resolution. (Attachment 5.4)

Agenda ltem 6: Tammy Cody, Health Director

a. Opioid Settlement Planning
Ms. Cody presented and discussed planning options available for consideration of the Opioid Settlement and expenditure of funds as

well as provided information regarding a previcus community engagement session aimed at facilitating a means for public input. She
requested consideration on behalf of the Board to authorize expenditure and programming allowance from either Track A or Track B as
allowable by the North Carolina Memorandum of Agreement. She also requested the authorization for the facilitation of a community
survey to assist with strategies and soliclt camments from community members noting that further information would be presented to
the Board for additional consideration. Discussion was had by members of the Board and Ms. Cody, and staff regarding the proposed
survey, strategies, and specifics for options provided for in both Track A and Track B.

Upeon maotion by Vice-Chairman Garrison and second by Commissioner Wyatt, the Board voted unanimously to select Track A and
authorize the County Manager to work with Matthew, Tammy, and staff to develop the survey for the community and implement it.

h. Updated Health Department Fee Schedule
The updated fee schedule for the health clinic was presented by Ms. Cody who discussed proposed changes and noted that the
schedule was previously approved by the Board of Health. Information discussed included insurance reimbursements, costs of services,
and items removed from the schedule. Upon motion by Commissioner Hensley and second by Chairman Wechtel, the Board voted
unanimously to approve the clinic fee schedule.

Ms. Cody presented the updated fee schedule for the dental clinic and noted that more detailed changes for additional consideration
of the Board would be made in the future. Upon motion by Commissioner Wyatt and second by Commissioner Hensley, the Board
voted unanimously to approve the dental center fees as proposed.

The updated fee schedule for Environmental Health was presented by Ms. Cody who discussed the information as well as answered
questions regarding proposed changes and additions and the necessity of the changes due to growth in the County. Upen motion by
Vice-Chairman Garrison and second by Commissioner Hensley, the Board voted unanimously to accept the revised schedule as
presented. (Attachment 6.2)

¢. State of the County Health Report
Ms. Cody presented and discussed the State of the County Health Report with the Board as well as offered to answer questicns from
members of the Board, Information discussed included programming, Initfatives, resources, and community prioritias,

Additionally, Information regarding the medication assistance program geared to provide over the counter medications to those with a
need was discussed by Ms, Cody who noted that an initiative would be held in conjunction with a health fair in August 2023,

Agenda item 7: Kary Ledford, Finance Officer
a. Budget Amendment #12
Ms. Ledford presented and discussed Budget Amendment #12 for consideration of the Board and answered questions from members

of the Board.

Upon motion by Vice-Chairman Garrisen and second hy Commissioner Wyatt, the Board voted unanimously to approve Bucget
Amendment #12. (Attachment 7.1)



b. Financial Report
The May 2023 financial report was presented to the Board by Ms. Ledford whao discussed infermation contained in the report.
(Attachment 7.2)

Agenda Item 8: Matt Wechtel, Board of Commissicners Chalrman

a. State of the County Address
Chairman Wechtel presented the State of the County Address which included a progress report of initiatives on behalf of the Board

during the first six months in office. Information discussad included accomplishments, projects, increased staffing and services offered
by the County, and initiatives taken on behalf the Board.

Information regarding the elimination of unneeded positions and programming, salary increases far staff excluding the Board of
Commissioners, the staffing of pertinent county positions including the County Manager and vacant departmental directors, increases
in budgetary allocations for capital Improvement and departmants including the school system, elimination or reduction of unfunded
liabilities, grant projects including the Marshatl and Mars Hill water connector on Highway 213 in Marshal!, necessary updates to
provide for the administration of the Land Use Ordinance, and the creation of new county advisory boards were discussed by Chairman
Wechtel,

Members of the Board provided comments and addressed County staff members as well as members of the community to express
their appretiation.

h. French Broad River Metropolitan Planning Organization
Information regarding the County’s membership of the French Broad River Metropolitan Planning Organization was discussed by
Chairman Wechte! who noted that changes in the most recent census have affected the County’s membership making membership by
the County optional, but a requirement for the Town of Mars Hill to remain a member as the Town is now the enly community in the
County with a dense encugh population to be a member.,

Upaon motion by Chairman Wechte! and second by Vice-Chairman Garrison, the Board voted unanimously to remaln in the Land of Sky
Rural Planning Organization centinuing to go forward with the program.

Agenda Item 9: Rod Honeycutt, County Manager

a. County Manager’'s Update
Mr. Honeycutt discussed an update on the progress of milestanes and gates for the development of regulations related to the Limited
Moratorium on Biomass Energy Related Development currently in place for the County. Information included a roadmap of the process
and public engagement sessions.

b. Right of Way Easement Consideration
Arequested power line right of way easement on behalf of French Board Electric Membership Cotperation was presented for
consideration and discussed with the Board by Mr. Honeycutt who noted that the proposed easement would allow for the addition of
power service to the community at Ebbs Chapel by providing a connection for already Installed power service on County owned
property at Ebbs Chapel to connect the opposite side of Laurel Valley Road. Discussion was had by the Board and Mr. Honeycutt.

Chairman Wechtel called for a motion to apprave the County Manager entering into an easement discussion agreement with French
Broad Electric and neighboring property owners. Motion was provided by Cemmissioner Wyatt with second by Chairman Wechtel.
Discussion was had by the Board with counse! being provided by County Attorney Laws who clarified that the consideration would be
to execute the French Broad Membership easement and the Board voted unanimously to approve. {Attachment 9.2)

c. Public Safety Board By-Laws Amendments
Proposed amendments to the Public Safety Board were prasented for conslderation of the Board by Mr, Honeycutt who neted that the
proposed changes would amend the previously appraved By-Laws by allowing for the necessary preposed adjustments. Discussion was
had by the Board and Mr. Honeycutt with counsel being provided by County Attcrney Laws regarding the purpose of the Board and
proposed changes to the By-Laws as well as the additional recommendation by the Board to include two (2) designees of the
Firefighter's Association to serve six (6) months each.

Additional discussion was had by the Board and Vice-Chairman Garrisan regarding the function of the Public Safety Board.

Upon motion by Commissioner Wyatt and second by Chairman Wechtel, the Board voted unanimously to approve the changes
proposed by the County Manager for the Madison County Public Safety Board incfuding the addition of a twelfth voting member of the



Board being from the Madison County Firefighter’s Association with a six (6) month term each versus a three (3) month term.
{Attachment 9.3)

d. County Board Appointments
Mr. Honeycutt presented and discussed the vacancy of the Jury Commission for consideratlon of the Board. Upon motion by
Commissioner Briggs and second by Commissioner Hensley, the Board voted unanimously to reappoint Clayton Willis.

Discussion by Mr. Honeycutt and the Board was had regarding vacancies for the Nursing Adult Home Community Advisory Committee.
Upon motion by Vice-Chairman Garrison and second by Chairman Wechtel, the Board vated to table the Nursing Board appaintments
until sufficient applicants are received. Further discussion was had by the Board.

e. 5chools Needs Based Capital Funds Disbursement
The request from the School System for distribution of funds from the Schools Needs Based Grant was presented by Mr. Honeycutt for
consideration of the Board, Discussion was had by the Board and Finance Officer Kary Ledford.

Upon motion by Vice-Chairman Garriscn and second by Commissioner Hensley, the Board voted unanimously to approve.
{Attachment 9.5)

f. County Owned Surplus Property
A bid for property identification number 9716-75-8207 was presented for consideration of the Board by Mr. Honeycutt who noted that
if accepted, the upset bid process would begin. Chairman Wechtel discussed the upset bid procass.

Upon motion by Chairman Wechtel and second by Commissioner Wyatt with discussion being had by the Board, the Board voted
unanimously to approve the $10,000.00 bid on pin number 9716-75-8207 and begin the upset bid process.

Agenda ltem 10: Adjournment

Upon motion by Commissioner Wyatt and second by Commissiener Briggs, the Board voted unanimously to adjourn at
8:50 p.m.

This the 13th day of June 2023.

Miatt Wectel, C an
Board of Commissioners




7:00 P.M.

2,
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Attachment4.4.

Madison County Board of
Commissioners Agenda
June 13, 2023

Meeting Called To Order

Pledge of Allegiance
Moment of Silence

Agenda Approval

Consent Agenda

a. Tax Refunds and Releases

b. Kania Law Firm Tax Foreclosure Update

c. EverView Master Services Agreement

d. Community Transportation Program Section 5311 Funding Addition

. Juvenile Crime Prevention Council 2023-2024 Certification

f. luvenile Crime Prevention Council Resolution

g. Transportation Authority FY25 5310, 5307 5311, 5339 Combined Capital Grant Application

h. Approval of May 2, 2023 (Special} Meeting Minutes; May 8, 2023 (Special and Recessed) Meeting Minutes;
May 9, 2023 (Special and Recessed) Meeting Minutes; May 9, 2023 {Regular) Meeting Minutes; May 16,
2023 {Special} Meeting Minutes; May 30, 2023 {Special) Meeting Minutes '

" Public Comment

Joy Coelho, Bear River Lotdge Community Association Director
Resolution Designating Native Pollinator Habitat Month

Public Hearing-Limited Moratorium Ordinance on Data Processing Facilities

a. Presentation of Moratorium Ordinance-Brad Guth, Development Services Director
b. Public Comment

€. Discussion

d. Consideration of Adoption

Tammy Cody, Health Director

a. Oploid Settlement Planning

b. Updated Health Department Fee Schedule
c. State of the County Health Report

Kary Ledford, Finance Officer
a, Budget Amendment #12
b. Financial Report -

Matt Wechtel, Board of Commissioners Chairman
a. State of the County Address
h. French Broad River Metropolitan Planning Organization

Rod Honeycutt, County Manager

a, County Manager’s Update

b. Right of Way Easement Consideration

c. Public Safety Board By-Laws Amendments

d. County Board Appointments

€. School Needs Based Capital Funds Dishursement
f. County Owned Surplus Property

10. Adjournment
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Tax Department

Diana Norton
Tax Admin|sérator

Attachment 1.2

Date: June 2, 2023

To: Board of Commissioners
From (Department): Tax Depariment
Presenter: {(Name): Dlana Norton

Re: Kania Law Firm Update
We will be having a sals on Juns 15" at the Courtheuse. This sale includes 5 different properties.

Attached Document:

Recommended Action: None



Attachment 1.3

¢ EverView.

EYERVIEW MASTER SERVICED AGREEMENT

This EverView Master Services Agreamant (“Contract”} made effestive as of May 5, 2023 18 belween
Qutput Services Gronp, Ihe. (collectively with its subsldiaties and aifiliates "EverView™), with its place of
busingss at 900 Kimbarly Drive, Garol Stream, il 60188, and Madison County, NC “Cliant"), with s
place of business al 577077 U, Mmrr«shmn NG 26763 ollactivaly, EverView and Cllant ahall be
referred to as "Pariies” and ndiv ducﬂiy sach shall be raforrad (o ag "Parly”.

WHEREAS, the Cllent deslres to angage EverView, and EverView agrees (o provide the Chant with
Barvives in aceordance with the terms of the Contract,

NOW THEREFORE, Irn oonslderation of the promises and miutual mvanmt& herein contained, the
Partiag hereto agrae as follows:

1) 8COPE OF THE GONTRADT

a) EverView sgress to provide the Cllent with services as described in Exhibit A ("S8ervices”), and
Cliant agrees to purchase the Services exolusively frorm EverView,

a) Lllent acknowladges snd consants that certain of the Barvices performad under this Sontracl
shall ba provided amdior performet on behalf of Qutput Bervises Group, Ino. ("OBG") by
Afflllates of EverView (each, an “Everview Afllliale"). EverView acknowledges and agrees that it
ta reaponsible for each EverView Affillate’s sompliances with the terms and conditons of this
Contract (nefuding each SOW exeouted herevnder) and that EverView ahall be liable to Client
for the acte and omissions of pach BvarView Affliate {0 the same extant thet Teblity to Cllant
walld goerus unider il Contract as if sush acts or omisslons had been performed or made by
EverView. As used in this Contragt, "Afffllates” means any person or antity that directly or
indirectly controls, is controllad by or ia under common control with & person or enfity, and
“sontrol” means the possesslon, directly or indirecily, of the power to direct or cause the
direotion of the managameant or policles & person or entity, whethar through the ownership of
vating seourifles, by contract or otherwlss; and the terma "controliig™ and “confrollad” have
correlative meanings,

2 TERM

a) The term of this Contract shall begin with the Clilent's first llve production run with Everview or
6.1.2023, whichever date ocours firat, and shalf continue for a perlod of thirty-six {(38) months
(Inithat Term™), At the end of the Inftial Term, the Contréct shall automatioally ranew for
guccassive lwelve (12) menth terms ("Renewal Term"), unless elfther Parly provides notice of
non-renewal at least ninety (B0) days prior to the end of the current Term of the Contract,

3) PRIGING AND BILLING ‘
@) Tha faes for the Services ahall ba Iistad in the atiached Exhibit B ("EverView Pricas"),

) EverView may change or increase the prices It charges Clisnt for any Serviae at any time (o
refloct changes In ratas from indepandent third partles such as the postal authordties (“Postal
Charges") and suppliers of materlals such as paper and envelopes, Postal Charges may
include changes made by e United States Postal Servics (MUSPS") to the actual postage rates
or to the presort discounts, In addition, EverView may increase prices annually by the greater of
5% and the dggmgnte change in the Consumer Price index for the 12 months immedistely
pmcudiru the Increase. Annual increases may only be made oncs every 12 months by
dalivering writtet notice of such increase at least thirty (30) days prior o the sffestive date of
said Ihorease,
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EverView

All invaices for Servioey, Including processing fees, and any costs and expenases, shall be dus
and payable in full by Client thirly (30} days of the invalce date. Everview may suspencd
production or previgion of the Services if an past due voice g ot paid within flve (5) days
following written natics from EverView.

In the avent of any good faith dispute with respect W any Involeas, Cllent shall provide hotlee of
slich diapute to BverView ne lnter than thirty (30} days afler the date of the Involos. [n the event
that an Involoa |s disputad In sccordance with the proviglons of this subsection, the pariles
dgran thet they shall cooperats in good falth to resolve such dispule orior 1o the due date, Inths
avent that the dispuie is not so resolved and unless Everview agrees otherwlse In writing, Cllent
shall pay all undiaputad amounis to EverView on the dus dets,

The Client shall be responsible for payment of all applicable fedaral, state, and loval taxes,
including, but not limited to sales, excise, usse and texes, Exemption from tax payment will be
allowed i the Client prasents written proof of exemption and a valll tax examption numbar,

Al invalces shall be payable to BvarView In the form of chacks, ACH or wire transfers,

4} COSTS AND BXPENSES

a)

Clienl shall be responsible for the payment of all costs and expenses incuired by EverView,
ircluding, but not limited to expenses for: pustage, shipping, frelght, paper, electranic farms,
envelopes, flats, and other required supplies in connection with praviding the Bavices in
necordance with the tarms of this Contract,

Cllant shall provide to EverView a postage depesit equaling two (2) months of estimated
postage which shall be due and payable two (2) weeks prior 1 the first scheduled production
run. Coats and expenses for postage, shipping and fralght ahall be Inoluded In Chent's invoives.
EvarView, i ts sole discretion, reservag the right to moniter and Inoreage or dacrense the
required deposit by Chent,

5) REPRESENTATIONS AND WARRANTIES

u)

EverView and the Cllsnt jointly and sevarally reprasant, warrant, and agres as follows:

[y they havs the full tegal right, powar, and authorily to entar Into this Contract and to
conaummale all the transactions cortsrmplated hereln;

i) that in executing and deliverlng this Inslrument, they da so fraely and voluniarly, with full
legal competency to the bast of thelr knowladge, having racelved adequate Indepsndsit
legal advice from tegal pounael, if desired, and under no duress, pressure or cosrclon which
could negale or adverasly alffect the intentions of e partles as expressed hereln; and

i) that this Agraamant, and every covenant, promise, repressntation, warranty, and agreemen
harein, shall bs fully binding unon and shall inure 1o 1he beneflt of the regpective heirs,
succassors, reprasentative, assigne, parents, subsldiaries, and aiher affilates, of each Party
hereto,

Client raprasents, warrants, and covenants as follows, (f) Cllart [s the aole and exclusive owner
of the Cllant Contart (as defined below) deliverad to BEverView by Glient hereunder, including
but not limited to the Cllont's trademarks, servies maris, trada names, logos, other Indicia of
source, affillation, or sponsorship (and/or haa the right and power to license to EverView such
Cherit Contenty; (i Glient will, and will couse ite Customers and ls and thelr personnet to
somply With the terms and conditions of use applivable lo the Bervices; () the licanses granted
by Client heraundsr do not and will not (1) brasch, conflict with or constitute a default under any
agreement or other Instrumant applicable to Client or binding upon its aesets or properties or (2)
infringe upon any frademark, trade name, service mark, copyright or ather progrietary right of
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any othar person or enlity: (Iv) neither it nor any of its offfcers, directors, controlling ewnerg or
employsss are locatad In any W8, embargoed country, named as a "Specially Dasigrsted
National" or “Blocked FPerson” as designated by the U8, Department of the Treasury's Office of
Forelgn Asgets Caontrol (*QFAC"), or are otherwlea blackiisiad by any instrumentality of the U8,
ang (v) Client has obtaired &l sonaents from any users or other Individuals required by
applicabla law for EverView to use the Cllant Cortani In connection with the Services,

EverVisw repreasnts, warrants, and covanants a8 follows: Cllent retains ownership af Cliert's
Confklential Information and any data, information, content, or materlals, [ any form or medium,
provided or submitted to EvarView by or on hehalf of Client or its customers through the
pparation of the Services, as well s usar lovel duta that 1s generated from use of EverView
produsts ard Services., noluding behavierel date related to campalgn response ahd payment
activitios such ag timae to pay and method of payment, ("Cllent Gonteni”) and all intellectual

- proparty rghte thereln, subject to the rights and permisslons grantad hereundar, Gllent heraby

grants to EverViaw a royalty-free, fransferable nonexclusive lconse 1o use the Client Gontent for
performanca of the Bervines, Inciuding for hilling arg metering purposes,

8) Blatlstleal Analyses.

Notwithatanding anything in this Contract to the contrary, Everview may coltect and analyze
data and other information relating to the provigion, use and performance of the Sarvices,
inciuding, withaut limitation, Information relating to Client Gontertt {collectively “Service Data"),
inctuding but not limited to, through the use of tags, pixels, cooktes or simitar technologles.
Bverview has B1e right, durlng and after the Term, to uge the Service Data (a) to inprove and
enhance tho Serviows and for other diagnostie and corrsctive purpeses In connaction with the
Services, (b) for benchmarking and creating statlstics), research and marketing analyses,
surveys, eparis and studies, and (i) for the development, lsensing and distribution of current
and future EverView products and services {oollectively, "EverView Use Cases”), Client granta
to BEverView a non-exolusive, perpetual, Irevosable, worldwide license to use, complls, lleonse
and distibute non-parsanally ldentifable Service Data, in eggregate and biindad formats that do
not identify, refarance, or Imply an assoclation with Client or its austemars, In connsation with
the BvarView Use Gases.

7) DATAINTEGRITY

To anhance te security of Clisnt data, Client agrees that # s In Has best Interest to ancrypt all
data sont to EverView gt both the file leval, using PGP or equivalent, and at the ransmisaion
orotoool level, using SFTE, FTRS, VPN, Connect Dirscl, or equivalent and agresduupan
pratocols, and that It will follow such protocols and provedures to ensure the security and
conficentiallty of all data sent to EverView. Cllent further agrees to provide appropriate control
totals ai the file lavel and dally data tranamission lavel to EverView to ensure the accuraoy and
integrity of data gent to EverView, EverView agrees to implement dacrypilon and balancing
routines to enaure the integrity of fles regelvad from Cllant and validete that such files contaln

{he pxpected record counts and control totaly before commencament of futther processing.

Gliant shall accept responsibiftty for any polartial risks assoctated with the transenission of
unercrypted data or data provided without appropriate control totals Including, but not limitad to,
a loss of data, data breach, or inacourate processing direcily related to the lack of control tolals
and aswociated balancing not caused by EverView,

8) RELATIONSHIP BETWEEN TiHE PARTIES )
#) 1Lls acknowladged and agreed that EverView shall not be sonsidered an agent, arpioyes, or

representative of the Cllent. EverView shall not act on bahall of the Cllent, except as otherwlse
agreed upon herelr, Nething hersin shall be construed ih any way to constitute a partnership,
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o)

¢ EverView.

jolnt venture, agancy of any other speclal relationsiip between BverView and the Glient, nor is it
tha Intentlon of the Parties to establlsh any such relationship,

Neither Zverview rior the Client 8 granted any exprass or implied right or authority to asaumne ot
to create any obligation or responsibility on behali of, or In tha nama of the other, or to bind the
othar in any manner or thirg whatsosver, without the prior wiltten approval of a duly authorized
raprasentallve of the othar,

The Partles shall each use reasonable afforty to take wll actlons as the other may from tme-to~

time reasonably raguest and to otherwlse cooperate with the cther 1o avold or minimize any
dolay or impalrment of the performiance of the other's obligations undar this Cordract.

9) LIMITATION OF LIABILITYANDEMNIFICATION

a)
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EACH PARTY'S ENTIRE LIABILITY FOR ANY DAMAGES WHICH MAY ARISE MEREUNDER,
EXCLUDING AMOUNTS OWELD UNDER THISE CONTRACT, FOR ANY CAUSE
WHATSOEVER AND REGARDLESS OF THE FORM OF ACTION, WHETHER IN SONTRACT
OR TORT, INCLUDING NEGLIGENCE OR QTHERWISE, SHALL BE LIMITED TO THE
AMOUNT OF THE FEES FAID UNDER THIS AGREEMENT (EXCLUDING POSTACGE
RELATED COSTE/FEES) BY CLIENT TO EVERVIEW DURING THE TWELVE (12) MONTHS
FRIOR T0 THE ABSERTION OF THE CLAIM THAT RESULTE IN 8UCH DAMAGES, IN NO
EVENT WILL A PARTY BE LIABLE FOR ANY SPECIAL, INDIRECT, INGIDENTAL, OR
CONSEQUENTIAL DAMAGES, OR FOR ANY LOBE OF BUSINESS OR PROBPECTIVE
BUBINESS OPPORTUNITIES, PROFITS, SBAVINGS OR OF CTHER COMMERCIAL OR
EGCONOMIC LOSS, BVEN IF SUCH PARTY HMAS BEEN ADVISED OF THE POSSIBILITY OF
BUCH DAMAGES AND NOTWITHETANDING THE FALURE OF THE ESSENTIAL PURPOSE
OF ANY LIMITEDR REMEDY. THE FOREGQING LIMITATION SHALL NOT INGLLDE
WILLEUL MISCONDUCT.

Fxeapt as provided heteln, Cllent acknowladges and agreas to defend, indemnify and hold
harmless EverView and s affllates and its and thelr respedative sharsholdars, principals,
divepiors, officars, agents, employess and reprasertatives for any all claime, demanus, debts,
liabilltes, chligatiors, ooeta, sxnenses, damages, astiong or causes or actlons, of whatsoaver
kind or nature, whethar kngwn or unknown, without limitation, arising out of or in any way
connacted to the Cllent Content {(including megsages and materials ranemitied or distributed by
EvartView to third parties on behall of Client) or the Service Data, or air act, omission, or breach
of this Contract by Clisnt, or arising out of or in any way connectad with the performance by
FvarView of its obligations under this Contract.

Notwithstanding anything to the cortrary contatned hereln, EverView shall not be hall llable for
fedlure to carry out, or delay in carrving out, sush arrangements and services a3 outlined in or
contermplatad by this Coniract which cannot be carred oul due to acts of God or government
authoritles, Tire, strikes, curtallment of tramsportation, major congtruction, outbreaks, epldemics,
nandamics, oivll disorders, wars, hostiiities, blockades, civil distwhances, revolutions, strikes,
terrorizt attacks, or lockouts, labar shortage, supply shortage or unavailabiltty, or other
monditions or events outglde of the reasonable contro] of EverView {each of the foregoing, a
‘Forse Majeurs Condiflon”). 1T eny of the above Foree Majeure Conditions ware to ovour and
EverView iz unable to carry out Services for a periad of thirly (30} consesutive days dus to the
contlrsation theraof, elther Party raay terminats this Contract withouf any fee or penally fo the
other, provided that upon termination Glient shall be obligatad to pay to EverView all fess and
ofher amounts then due and owing,

Except as prohibited by Law, nelther Farty nor its respective affillates, suppliers, consultants or
contractors shall be lable for any speclal, incidenial, congequentlal, Indirect or punitive
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damages or Fabliles for any caugse whatsosver atising out of or relating 1o this Coniract,
Including all Statements of Work, attachments of amendmeants thereio, whethar I contract or
tort or by way of Indermnty or ofherwise, Including & breach thereof or including damages or
liabiltflas for lost profits, lost revenues (excent Fees and ofher amaunts due to EverView from
Glient), lnss of uss, logs of geodwill, loss of reputation, [osy or destruction of data, costs of
rocreating lost data, the cost of any substitute aquipmant, program, ot data, regariless of
whathier the possiblity of such darmages or llabilities have boen communicated to a party anc
ragardless of whether a party has or galne Knowletge of the axislence of sUch damages or
abilitles,

10) CONFIZENTIALITY

&)

Exoapt as provided hereln, EverVisw, its employees, agents, and representatives shall uee
raasaneble care to pregerve the strict confidentiality of all Information obtained from the Glient,
inghidlng but not imited & any customer lists and Information, financlal data or othar informstion
desigrated In writing by the Cllent as proprietary informatian ("Client Information™).

Excopt as provided hareln, the Clignt, its employeas, agents and representatives shall yse
rengonable eare o preserve the striot confidentlality of all information obtained from EverView,
inetuding but not limited o any EverView policies, processes, and proceduras, priclng, oparating
programa, somputer programs, custornar related nformation, data or other Information, ather
Infarmation deslgnated In writing by BverView as proprietary information, and any other
information or dogumantation which @ reasonable person would considar non-public and
proprietary (the Client Information and the EverView Information shall ba referred to collectively
as the "Confldential Information™).

Nefther Party shall uge the Confldertial information for ary urpose other then the performance
of that Party's obligations hereunder nor digclose such information to any third party, without the
prine written consent of the other Party hereto; provided, howaver, that the obiigation 10 keep the
Confidential Information confidantial shall ot he applled to Information and data that.

) s already lawfully In The porsession of (e diaclosing Parly, and 1a rot subject 10 any
conficlantiality provisions,

1y s or hereafter becomes @ matter of public knowledgs or is avallable in the public domaln
independent of any disolpsure by the disclosing Party,

iy s thereattar acquired lawfully from a third party who s not subject o any conficdentlality
nroviaions; or

iv) the disclosing Parly 15 lagally obligated to disclose.

114) TERMINATION

a)

Either BverView or Cllent may terminate this Gontract at any me by glving the other Party
wiliten nofloe of such termination, upon the occtirence of any of the Tallowlng:

) any matettal breach of any of the tenns or condifons hereof having been committed by
glther Party, If the breaching Party falls 0 remedy such breach within thirty (30) days after
recelpt of willten neflcs thereof from the non-breaching Party; or

i) the benkruptay or insolvency of eithar Party, including, but not limited to any of the followlng:
assignment for the benefit of creditors, inabillty to pay debts when due, commaencement of
proceduras for compulsory recrgantzation, anc managemant or significant asseis or
proparty belng involuntarly taken over in whole or in part by any governmertal office,
aganay, or authorlty; or

) the mutual consent of the Cliant and EverView to terminate this Gontract,
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b) Inihe event that EverView terminalos this Contract In accordance with paragraph 11 (a)(i)
harain, or i the Cllent terminates thls Contract for any reagon other than those speaifllet In
paragraph 1@ prior to satisfying its Minmum Gotnmitmeant, the Clisnt agrees that [t shall be
Kiable to BverView for liquidated damages ("Liguldated Damages®) for its early terminalion, it
being understood and agraed i by the Pardes thet the measure of actual damages noted would
be difficuit to determine, "The Liquidated Damages shall be an amount eglal to the product of
(&) tha Minlmum Cornmitmant and (b) the surm of the number of manths remaining In the tarm of
tha Contract and the number of montha that any nveloes remaln unpaid by the Cliant.

¢) Nothing hereln shall ba construed to limit or ctherwlse affect the rights atd rermedies of
EverView at law or In aquity undsr this Contract, or If the Client terminaies this Coniract.

d} Inthe event of termination of this Contract by either Parly, the vghts and obligations of esoh
Party hereunder shall censs, except the obligation of the Clent to pay fo EverView any aocruad
but unpakl compatsation or expense reimbursement. In addition, each Party shall prompily
raturn all date, Information, programa, materials, and other proparty held by It in conneotion with
the parformance of its abligations hareunder, and the confldentlalty provigions defined In
paragraphs 8(a), 8(b) and 8(z) herain shall remain In full foros and effact for a perind of one (1)
yeur, :

12) NOTICES

a) All notices or other communications between the Parties hereundar shall be in writing, and shall
ha dallvared, or sent via firet class mall and/or netlonal overnlght courier to 1he following

addrassns,

to EverView: fo GLIENT: &1

800 Kimberly Diive ~pgtimteeBent %ﬂﬁm ﬁﬂ, 28183
Caral Siream, 1L 80168 B Rk Lt T !

Talephone: (630) 597-8100) - -2 OBl 022

Altn: Lagal Depariment : Atrr-tiristrStatiord Dieno Novione

b) Elther Party may changs its address at any me by giving notice to the other Parly in the
marmer provided in this secdtion,

6} Nolloes sent via first clags mail shall be desmed to have bsen glven at the time when mailed,
onainsed In A registered or cartiflad, postage pre-paid envelope addrassed to the Party at ihes
respactive addrassos set forth in this Contract, or to such other address which may have baen
flxoel by notice, provided, howevar, that any change of addrege shall be effactive only upon
receipt.

13) CONFLICTS OF INTEREST

The Cllent acknowledges and agrees that It shall oblals the Servives or similar services exclusivély
frormn BverView, The Client shafl not direclly or Indirectly ertar any contracts with persons who are
in direct competitlon with BvarView for the purposes of providing the same or similar ssrvices as the
Bervices without the prior writter consent of EverView.

14) GOVERNING LAW; VENUE

Any legel auit, astion, or proceeding arieing out of or relating to this Confract ar the transactions
contemplated hareby shall be Instifuied In LS. Distrst Court for the District of New York or the
courta of the State of New York In each case located in the Courtty of New York, and each party
Irrsvacably submits to the exclusive julsdiction of such courts in any such sult; action, or
procesading. The parties irevocably and uncondiionally walve any objection o venie of any sult,
action, or proceeding in such courts and irevocably walve and agres not to plead or claim in any

494 493402,
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silah oourt that any such sult, actlon, o proceading brought in anmy such court has baeen brought In
an ineonvanlient forum.

15) MODIFICATION AND ABSIGNMENT

a) Thls Contract may not be modified or terminated orally, and no modification, terminatlon or
alteration shall be valld unless In writing signed by the Parly against whom enforcement Is
sought,

by Neither Farty shall asslan any of its rights or obligations, or this Contract in whole ot In part, to @
third party without oblalning the express, prior written consent of fhe other Party, which consent

tmay be withheld for any reason whatever, and any attempied saglghimant by alther Party
without such prior written consent will be ineffective and wil constitute a breach of this Contract,

16) COUNTERPARTS

This Contract may be gxacuted in any numbar of counterparts, each of whish shall he deamed an
originat and shall be fully binding and effective.

17) ENTIRE CONTRACT

This documant constitutes the entire agreement between the Parties relating to the Services, and
the Parlies agree that there are no othier understandings or Contragls betwaen tham whatsosver
rateting to the Servities,

18) HEADINGS

The hearings used fn this Contract are for conveniencs only and shall not be used to iritarpmt or
congtrue any of e proviglons,

IN WITNESS WHEREQE, the Partles hareto, each acting with proper authority, have executsd this
Contract ag of the Effective Date,

Output Services Group, Inc.dba Bverview CLIENT

Silgrieturs

Signaiuire: iy
Print Name: Enilgua Senan Pring Name: /“ﬁ}{;() W{,’M
Tltle: Vice Proskient Title: CMY‘M

Deter 8,5,23 Date: (g , 312D
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Bervives
PRINT AND MAIL SERVICE S8CHEDULE

FRINT AND MAIL BERVICES

1. Definitlons
1.1 *B-Diglt Rate” means the Unlted Btates Fostal Service AADC Automation Rate for Flrsi-Class Letiers,

1.2 ‘Postage Fees® means the costs Incurred In assdolation with a malling.
1.3 "Outplt” means the mall pleces EVERVIEW providas as setforth in this Service Schadule,

1.4 "USPS Mave Update Standards” (5 & means of reducing tha nurmber of meil pleces in & malling thet require forwarding
or return by the perlodic matching of a malier's address records with chenye-of-addrass orders recelved and malntalned by the
Postal Service. Mallars who dalm prescrted or automation pricas for Firat-Class Mell, USPS Marketing Mall, or Parcel Selact
Lightwsight, must demonstrate that they have updated thelr malling llst within 88 days before the mailing date. The stardard ls
et when an address used on a mall plece In & malllng for any clags of mall Is updated with an approved mathad and the same
address |s used in & commercial Flrst-Class Mell, USPS Marketing Mall, or Parcel Select Lightwsight, malllng within 85 days
after the addrass has been updated, Exoapt for mall hearing an aiterhallve addrese formal, addreases used on ali pleces clalming
USPE Marksting Mall prices are required to mast the Move Update standard,

2. Beseription of Sorvices,

EVERVIEW may process Glient Content In electronie format, and provide cartain printing, mailing (In print or via smal} or 8MS),
fulfliment and certaln anclllary sarvices related thereto, as aet forth In more datall In the applicable Statement of Work (Servios
Schedula), and any subsaquent Service Schedule as may ke entered Into by fha Parlies during the term of the Gantract {thz
"Print and Mall Satvices"),

EVERVIEW will process, print, and mall Blling Statements and DIssonnsct Lettars on the behalf of Cllant,
3, Pricing and Payment of Print and Mail Bervices Feas.

31 Unleas otherwlse stated I & Servioe Schedule, the Sarvices are provided based on the Privlng
Sohedule alisched to the Sarvice Bchadule, These prices are F.0.8. O8G's faclity. All spaclal handing o
production fees that may be applicable fo the production, sales, use, storage, dellvary, or transportetion of the
Products shall be added to the price and pald by Glient,

3.2 Ellent will be Involead Dostage Faes for sach mall plece at the &-Diglt Rate, EVERVIEW will adjust
the 6Dt Rate concurrent with priclng changes for postage Imposed by the USPE ag of the effactive date of such
ehanges, EVERVIEW shall provide Cllent with a courtesy hafifiation of such changas, but delivery of such
notification shall not be & regulremant for the acdjustments to the 3-Digii Rate or for the below exaeptions to the
Postage Fees.

(a) The Postage Fees wil Include, and Client shall be respansible for, actual charges related to oversized (helght, length
or thickness), everwelght (graater than 3.5 ouncea) mall, foralgn mail, end additional charged impased by the USRS

for mall that |s not In campllance for the Automatlon rals standard.

(b) The Postage Fess will inoiude, and Client shall he responelble far, If required by Client, costs for shipplng via a
non-USPS sotler,
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3.3 Cllent |s responsiole for any shipping chargas Inourred In the praviglon of the Sarvicas fo Cllent, Including those
shipsiig chargas for matertal shipped to Cllent. These chargas apply to the shipment of produstion runs, santplee,
proofs, invales coples, work reports, or other requasted infarmation. EVERVIEW charges a reuting hendiing and
preparation fae for UPS, LISPS Prioity and USRS First Clags bulk peckeges of $3.00 por package. Speclal handling
may raculre ecdiflongl oharges,

3.4 Unless otherwlse stated In a Setvies Sohadule, EVERVIEW shall bifl Slent on a mondhly baals for the Print and
Mall Setvices,

3.5 EVERVIEW may acoent orders and customsr Infarmatlon and flles from Client but will not commence procassing
pragediures o provieion of the Print and Mall S8ervices unlsse and untll the Depostt and other paymants hava hasn
racalvad from Cllent ae requited under the Sontrast,

5. Cllent Cbllgations

5.1 Client shall, during the term of the Contrect, (4) complete and relurn to EVERVIEW all forms reasonably requirad by
EVERVIEW antf (k) comply with USPS Move Updata standards and updaie Its customer database(s) ag required by the USFS
to malntaln fts postage discount, Except sy atherwlse set forth In a Service Schadule, Cllent shall process nama and addrass
information frem Cllent's customsr database(s) through the NGOA databage avery 85 days lo ldentify address changes, cotrect
any changes in addrasass, snd provite sush address ahiange Information to 0BG,

6. Deposht

8.1 Cilent shali, within five (5} daya of the sffactive date of thla Service Bohadule, pay EVERVIEW a deposil (the
“Deposlt’) for anticipated Disbursements. The Deposlt will be apecifiad In sach Servica Soheduls In an amount
aqual ko the estimatsd Dishursemenia for two (2) months based upon the projected volume of applioakle Services
o such other amount e may ba agred (n witihg by the Partles, EVERVIEW may, upeh wiitten hotioe to Cliant
at any time, incremae the ameunt of tha required Daposit If EVERVIEW anticipates Disbursements during fhe
succeading two (2) months to excesd tha Daposlt, In which event Client shall pay EVERVIEW such additionsl
amount of the Depaslt within five (B) days.

6.2 EVERVIEW shall have tha right, but net an oblipation, to apply the Deposlt to any amounts payable by Cllent to
080, Ineluding thesa amounts payable that are refated to asvices rendered io Cllent pursuant to other Service
gchaduls Attachments or Setvice Bochadules under this Contraot, EVERVIEW wili Invatee Cllent an a monthly basis
te replenish the Deposlt, Followlng the explration or termination of the Services under each Servioe Schedule,
EVERVIEW shall return to Cllsnt such portlon of the applicable Deposit that remaing after paymant of ameunts
dua to 0BG, Client shall not recelve intersst on the Depoalt while 1t is mainteined by O8G.
7. Client Content

7.1 To enhance the seourity of Cllent Data, Gliant agreas that It 1s In its best Intersat to ancrypl all date sent to BVERVIEW
at bath tha fig level, using PGP ar aquivalanl, and at the transmisslon protocal level, using 8FTP, FTPS, VPN, Conneat Direct,
o squlvalent and agread-upan protocols, and that It will follow sush protecols and pracedures to eneure the seourily and
corifidantlallty of all data sent o OSG, Cllent further agrees fo pravide appropriate eonlrol totals at tha file lavel and dally data
tranamlasion lavel to EVERVIEW to enslire the accutacy and Integrty of data sent to O8G, EVERVIEW agrees to Implement
decryptlon and balancing rautines to ensure the Integrity of flies recelved fram Client and validate thal such files contaln the
expecied resard counts and contral totals befare commencement of further processing. Cllent shail acoept reaponsibliity for any
* potentlal ke assoclatad with the transmission of unenherypted data or data provided witholt eppraptlate control totals including,
but not imlted 1o, aloss of cata, data braach, or Inaccurate prasessing dirscily rslated to the leck of control totals and assoslated
halancing not caused by Q8G,
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7.2 Glient shall provide test data to EVERVIEW for the purposes of devaloplng and testing Cllent's desumant eutput. Cliant
shalt conparate end scmmunloate with EVERVIEW regerding tha format that will be utiizad by O8G's programmars. Al test
date provided by Clisnt to EVERVIEWY shall ba an saourate and camplete reptesentetion of gl the scenarlos that EVERVIEW
oould potentlally recaive from Cllent. Itls Gllant's respanslbilty fo ensure that such testing cavers all possibla production scahatios
and to abfuscate any personal data from all test data thet s provided to O8@, EVERVIEW requirse Client's writtan approval on tre
resuits of all praduct festing. Large volume teating may be cherged at normal production rates. |n no event shal Cllent pravide any
llve data to EVERVIEW for the purnoses of devaloping and testing Gllent's doclment output,

7.3 Exadpt fur any Clisht self-sarvice changes se parmitted by the Services, should Gllent desire ta changa I documentation
andfor format, Cllent shall provide EVERYIEW with advance written notles of the proposed changes and such additlonal test data
at least slxty (60} days prior to the proposed daté of implamentation of such changes, In order ic allow EVERVIEW sufilaient time
to modlfy [ts programa accotdingly, EVERVIEW ahall invalce Client, and Cliant ahall pay OSG, for such supplemental programming
modifications ar & tima and maierlals basle at O8&s standard hourly biling rate.

7.4 Cliant aclnowledges and agrees that Its failure-te provide complate and pecurate {est data to EVERVIEW may result
In tneceurats oufput and/er delaya In the pravision of the Services, EVERVIEW shal not be (lable to Client or any third pariy for
any ofalms expenses, fees, ar damages {whathat diract, indlrest, or consequentlal) arlsing under this Contraot, Including, without
Imitation, malfunatich of the software, arrors or orlzsking With reapect to the Informaticn maintalned andior fumished by the
softwarae, or output and/or dslays In precessing that are the result of format shanges ¢ scenarlos that ware not supplled to
EVERVIEYY by Cliant.

7.5 CHen! haraby agraes not to uss, or direst EVERYIEW o use, the Print and Mall Servives: (a} to teansmit ar attempt fo
transmit any communication that violates any appflcablé Law gaverning communleation practioes, including, but not fimited to,
the Contrelling the Assault of Nan-Salisitad Pormography And Marksting Act of 2008, the Laws goverring export cantol, utfalr
compatltion, false advertialng, consumer protection, lssuance or sale of seourliies, trade In Nrearmes, epam, privacy, private or
publle date transfer and/or telecemmunleations; (b} to send spam or otherwisa duplleative or unsellcited messages In violation
of applicakle laws or send mesaages to any purchaged llsts, purchased disfributlon lists, purchassd nawsgroups, of purchased
small addresses; cr (o) parform or facllitate any act which, directly or Indiractly, ceuses to be transmitted ta, uploaded by or
dewnloaded by, ary end usar any Jurk mall’, "spam®; “shaln latters”, "ayramld schemes”, or any other lliks fern of anliattation.

7.6 in addition fo and without limltihg the represshtationa and watrantles set forth In Section 4 of the Gontract, Client
raprasents and warrants to EVERVIEW that [ts use of the Client Content Is and wil! at all times be In gocordanoe wih ell
applicable Laws, including, withaut Umitatlon, Lews related to the sanding of duplicative, unsollcited, or daceptive messages
{including spam) or text messages.

8. Materials

8.1 Any phyaloal or tanglble materlals, suck as forms, paper, and envelopes, provided by ar on bshalf of Clisnt to
EVERVIEW (“Cllent Matarials"} must adhere to 08G's writlen speslfivations, EVERVIEW assumas In all quatations and pricing
that all Clisnt Materials will meet O8G's spealfications end permi afficlent handlihg on automated equipmerit, All Cllent Materlala
that do not mest these asceptable oparational stendards may result in Increasad or additlonal costs and/or delays In any dellvety
schedule for which Gllent {a solely responsible.
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8.2 Unless otierwise apaciiied In & Servica Scheduls, and es regulred for the Services, EVERVIEW will purchee and
warehause plain white papsr, envelopes, business forma, Inasrts and other raw materials {'Supplied Materials”), but not In
excess of 4 six-manth supply, to produce and dellver statementa and letters, EVERVIEW will custormize the Supplled Materlals
("Custom Materals”) In quantities reasonably necsssary to meet the requirernents hereunder, but not In excess of & thrae-
tronth supply without Clisnt's prior written consami. Cllent must submit all erders for Custom Materlals [n wiling, Rush charges
will apply to work ordars Involving Custam Materials that are to be completed within fiteen (16) or fewer business days from the date
of the work erder. Gllent adknowledges and agrees that custom, pra=urinted and normstandard forms, envalopss end enclosures
require additional fass, Upon fettnihation of 4 Sarvioe Behedule, then upon Cllent's writen request and at Cllant's sole cost and
axpense, EVERVIEW will dallver any Custom Materials remalning Ih inventery to a location reasonably designeted by Cllant,
and Client will pay EVERVIEW for the oost of the Custom Materlals plus reasonable adminisrative fees,

B.3 Ali pilnting, processing, assembly and mell handling operations Invuive spollage. Allewances for epollage should be
takan Into account when Cllent Matetials, Supplled Materlals or Custom Matarlals are ordered. EVERVIEW will use reasonable
afforts to handla Cliant Matetlals, Supplled Materigls and Custom Materals to minimlze spollags, but EVERVIEW shall not be
rasponsible for shortages resulting from normal spallage. Mareovsr, late delivary of Cllent Materlats may affect the soheduled
sompletion or delivery date by a greater degree than the actual slepzed time the Cllent Matarlels are |ate.

8, Moditication to the Services. Where Clisnt submlta a wilttan request for changes or modifications to exlsting
pragrara of farmai EVERVIEW would otharwlge use to perform the Services, EVERVIEW will agaess the raguaest for
laval of effort In good falth and provide a guote of any blllable hours ar ather oosts to Cllent. Changes or modifloations
will only teke affect, ard EVERVIEW will anly prooeed with mny quuted work, upan both Partiss slgning & docurnent
saftlng forth the changes or medificatione, EVERVIEW may price the effort as a lump-sum orn estimated projest halis
at then-alirrent hourly rates. Netwithstanding the foregoing, EVERVIEW |s not reguired to modify the rianner or method
in which It cusfomarily petfarms s Services resulting from Client's request, and even If EVERVIEW agrees to do so, 1t
raservas the right to revise any scheduled delivary dale of price, or inelude additonal charges resulting from the change
or madification,

10, Turnaround Tlime
10.1 Unless otherwlas provided In & Service Scheduls, tha targst turn time for sompletion of n Bervices project Is twa (2)
hughess days from the dale on which EVERVIEW recalves from Cllent the required Cllent Contant and, i any, Gliamnt
Materials, providad that (s) the Clisnt Content is capable of Immediats processing by BVERYIEW withouf any further
intaraetion with Cllent, Including Cllent approval of samiples and (b) the Cllent Content and such Cllent Matstals are
recelvad by B:00 AM (Logal Tima) an 2 buginess day on which EVERVIEW is open for business.
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EXHIBIT B

EverView Frices

06 BEverView -

Evarvlew Print and Mall Cost Schedule
Madlsan County, NC

IR L 411104
85 % 11, 24 |b, white paper, color ik, dilplex printad, procedsing, printing, folding

Property Tak Notica 4z Insarting, standard #10 olier efvelope, sténdard #9 ramii efvelape, delivery to LSS,
TN et oo g
Goples &f Bus, Progerty Listlng 504120
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CONTRACT ADDENDUM
FOR CONTRACTS WITH ANY DEPARTMENT OF
MADISON COUNTY GOVERNMENT

CONTRACTOR: E\l@mfm)

COUNTY DEPARTMENT. 1O [Fhimdrishonkor
SUBJECT OF CONTRACT: ___ | 4 pthie

DATE/TERM OF CONTRACT: jm 3095

Not withstanding any provision contained in the above-referenced Contract or Agreement
which may be to the contrary, the following provisions are incorporated and shall apply,
supplant and control:

Non-appropriation clause. Contractor acknowledges that Madison County is a governmental
entity, and the contract validity is based upon the availability of public funding under the
authority of its statutory mandate. In the event that public funds are unavailable and not
appropriated for the performance of Madison County’s obligation under this contract, then this
contract shall automatically expire without penalty to Madison County thirty (30) days after
written notice to Contractor of the unavailability and non-appropriation of public funds. It is
expressly agreed that Madison County shall not activate this non-appropriation provision for its
convenience or to circumvent the requirements of this contract, but only as an emergency fiscal
measure during a substantial fiscal crigls, which affocts generally its governmental operations. In
the event of a change in the Madison County’s statutory authority, mandate and mandated
functions, by state and federal legislative or regulatory action, which adversely affects Madison
County’s authority to continue its obligations tnder this contract, then this contract shall
automatically terminate without penalty to Madison County upon written notice to Contractor of
such Hmitation or change in Madison County’s legal authority.

Dispute Resolution/Jurisdiction/Venue, Any dispute arising under this Agreement may be
settled by mediation in the State of North Carolina i accord with such procedures as may be
available to units of local government under state law. No other dispute resolution procedures
shall apply. Jurisdiction for any legal proceedings concemning this coniract or agreement shall be
state courts in the State of North Carolina. Venue for such proceedings shall be Madison
County.

No pledge of taxing authority. No deficiency judgment may be rendered against Madison
County or any agency of Madison County in any action for breach of a contractual obligation
under this contract. The taxing power of the Madison County is not pledged directly or
indirectly to secure any monies due under this contract.

No waiver of governmental immunity; Violation of law. Except for waiver of governmental
immunity resulting from the execution of a valid contract, Madison County makes no other
waiver of governmental immunity. If any provision of the Contract or Agreement is in violation



of any legal, statutory or state constitutional prohibitior, then such provision(s) shall be
unenforceable against Madison County.

Conflict of interest. If this is a contract for design, engineering, contract administration or
similar services, the Contractor will not enter into contracts or agreements with third parties that
may present a potential for conflict of interest between Madison County and third parties
regarding the subject matter of this Contract or Agreement.

Acceleration Clause. To the extent that any provision of the contract contains any acceleration
of clause provision, said clause is deerned void and unenforceable.

Assignment of Rights. Neither party shall sign its rights under this contract without the exptess
written agreement of the other party.

Indemnity, Hold Harmless, Assumption of Risk. To the extent that any provision of the
Contract allows for any lirnitations on the Contractors liability, any waiver in the timits of the
County’s liability, and/or any hold harmless or indemnification clauses in favor of the
Contractot, those provisions are only effective and enforceable in the manner and to the extent
provided by NC Law.

Default and Remedies. To the extent that any provision of the Contract addresses default and
remedies, then those provigions are stricken in their eatirety and are replaced with the following:
“County and Contractor, in the event of default, shall have as remedies only those remedies
provided by law relative to units of local government in the state of NC.”

Compliance with E-V erify requirements, As a condition of payment for services rendered
under this agreement, Contractor shall comply with the requirements of Article 2 of Chapter 64
of the Genetal Statutes. Further, if Contractor provides the services to the County utilizing a
subcontractor, Contractor shall require the subcontractor to comply with the requirements of
Article 2 of Chapter 64 of the General Statutes as well. Contractor shall verify, by affidavit,
compliance of the tetms of this section upon request by the County.

For the CONTRACTOR: Title:

For MADISON COUNTY '

This instrument has been preaudited in the manner required by the local government budget and
fiscal contropl act.

By:
Madison County\Finance [Officer




Attachment 2.#

BTATE OF NORTH CAROLINA
COUNTY QF WAKE

NORTH CAROLINA DEPARTMENT OI" TRANSPORTATION
and

MADISON COUNTY TRANSPORTATION AUTHORITY

NONURBANIZED AREA PUBLIC TRANSPORTATION SUPPLEMENTAL,
. AGREEMENT FOR
" COMMUNITY TRANSPORTATION RURAL FORMULA GRANT
PROGRAM ‘

Faderal Award ldentification

Agreement Number; 20000683678; 2000063677
NGDOT Projact Number: 23-CT-018+01
Approved Indirect Gost Rate: N/A
EAIN Number(s): . NC-2022-034-00 -
CFDA Number: 20.509
UE] Number: YQY8F8BJYTIE
Tate! Amount of Award
(Fedsral): $146,280

L2 S T T O O I T T T e o O B e e e e e

THIS SUPPLEMENTAL AGREEMENT entered Inta this the, 13 day of _, Jl/uua/ 20423
by and between MADISON COUNTY TRANSPORATION AUTHORITY. (harelnaiter referrad fo
ag the "Contractor"), snd the NORTH CAROLINA DEPARTMENT QF TRANSPORTATION
(heralnafler raferred to as the "Department"), withesseth that:

WHEREAS, fhe Contractor herstofore entered ihts an agreement with the Department to
Implament, carry out caplital projects funded with Federal Translt Adminisiration 8311 grant
program funds administersd by the State: and

WHEREAS, the sald agreement dated Oetober 19, 2022 ssta forth the purpoge of the
Agrssement andthe public transportation capital projects and setvices as desctibed in the
project application (heralnafter raferred to as “Project”) properly prepared, endorsed, anproved



and transtitted by the Contractor to the Depariment, and states the {erms and condltions as to
the mannet In which the Project will be undertaken; and ‘

WHEREAS, the Agresment allowa for the Contracter and the Department to revise or amend
the agreement whan there Is & ohanga In projset olroumstanses ot Information causing &n
(noonsistency with the tarms of the Agreemetit and requires sald agreement to be signed by
the otigihal slgnatories or thelr authorized designess, and \ '

WHEREAS, the Cortractor and Department find it necsasary to reviss the Project Agreement -
to sorrast language in Section 3: Pertod of Parforimancs and Sectlon 5: Cost of Pralect/Proiect

Budget.

NOW THEREFORE, In conslderation that the Dapartment hag determined that the Agresment
be revised ag follows:

That language appeéaring in Section 3 of the agreement and reading as follows:

3. Period of Performanee,

 Thig Agreement shall commence upon the date of execution with a period of performance
for all expenditures that extends from JULY 1, 2022, to JUNE 30, 2024 Any requests to change
the Perlod of Performance must be made In actordanoe with the policles and procedures
esteblished by the Department or FTA. The Subreciplent shall sommence, carry on, and
complete the approved Project In a sound, sconoticel, and efficlent manner,

“Chat language appearing In Sestion 5 of the agresment and reading as follows:
Sectlon 8 Prolect Implemsttation. '

b.  Costof Prolscl The total cost of the Project approved by the Department |8
EIGHTY-FIVE THOUSAND EIGHT HUNDRED DOLLARS ($85,800) as set forth In the Project
Description and Budget, Incorporaiad into this Agreement as Attachment A. The Depariment
ahall provide, from Faderal, the percentages of the actua! net cost of the Project as indloated
halow, not in excess of the Identified amounts for sligible sdminisitative, operating, and capiial
sxpatisss. The Contractor hereby agresa that it will provide the percentages of the actual nat
cogt of the Project, as indicated below, and any amounts In excess of ‘the Department’s
maximum (Federgl), The net cost is the price pald minus any refunds, rebates, or other items
of value recelved by the Contracter which have the effect of reducing the actual cast,

Capltal | Capital Caplial - Capltal Capital

wBS Total Fedaral (80%) State (10%) Local {(10%

36233.70.24.3 $70,050 $56,040 $7,005 57,005
| Agresment #: 2000083678

Capltal ll Capitat Capltal Federal Cagital Capital

WBS Total (80%) State (10%) Logal (10%)

308233.70.24.4 $18,780 £12,600 81,878 $1,675

Agresmeant . 2000063677

2084




Projest ' Projact Frojeat Projest Projact
Total Total Total Federal Total Binte Total Local
85 800 $68,840 58,580 $8,580

Be, and hereby amended and revised fo read as follows:

Baction 3, Perlod of Petformange,
This Agreement shall oomimence upen the date of execution with a period of

parformance for all expendltures that extends from JULY 1, 2022 to JUNE 30, 2025,
Sectlon 8, Prolect Implementation.

b, Cost of Frolect. The Project Capital budget Is Increased by $80,480 o provids
‘addltional funding for the purchase of vahiclas due {0 the increase in price. The
project budget la amended as foliows: Federal: $117,00, State: $20,870, Local:
$8,560.

6. The project budget Is hereby ameandad to incorporate the tofal cost of the Project
approved by the Department as ONE HUNDRED FORTY-8IX THOUSAND TWO
HUNDRED FIFTY DOLLARS ($146,280) The Dopartment shall provide, fror
Federal funds, the percentages of the actual net cost of the Froject as indloated
helow, not In excess of the dentlfled amounts for sligible administratlves, operating,
and capltal expenass, The Contractor hereby agrees that It wilt provide the

- percentages of the aciual net cosi of the Project, as Indleated below, and any
arnounts in exceas of tha Department's maximum (Federal plus State shargs). The
net cost is the price paid minus any refunds, rebafes, or other items of value
recalvad by the Contractor which have the effect of reducing the actual cost.

Capital | Copital Capital “Caphal Capital

WEE& Total Federal (80%) . State (14.83%) " Looal (5,37%)

36233.70,24.3 $130,600 $104,400 §19,095 $7,005
| Agresment # 2000063678

Capital Il Capltal Capital Federal Capital Capltal

WBS Tolal ‘ (80%) State (10%) Lotal (10%)

36233,70,24.4 $16,760 $12,600 §1,676 $1,678
_Agreernent #_ 2000063677 '

Project Projact Project Project Praject

Total Total Total Federsl Tolal Blate Total Local

§146,250 $117,000 520,670 58,580

3 of4




IN WITNESS THEREOF, this Supplemental Agrasment has heen sxecuted by the Depattment,
an agency of tha Btate of North Carollha, and MADISON COUNTY TRANSPORTATION
AUTHQRITY, the Contractor, by and through & duly authorized representative, and ls effect%vap '
the dats and year first above written, By refargnca, this Supplemental Agreemant incorporates

and extends all of the provisions of the attached "Agreement” dated Qetober 19,2022,

MADISON COUNTY TRANSPORTA"FIQN

- AUTHORITY
By ﬁ%—
Z rd
TITLE: CHAIRPERSON

(SEAL)

| ATTES‘;”I.‘:;ZZShvg
TITLE: / L/fz’)’/(»/ )
- (.7

NORTH CARQLINA DEPARTMENT OF

TRANSPORTATION
By
TITLE: DEPUTY SECRETARY FOR MULTI-MODAL
TRANSPORTATION

ATTEST:
TITLE:

4of 4



APRENDIX A

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION

PUBLIC TRANSRORTATION DIVISION

FROJECT NUMBER:

23~CT 018401

APPROVED BUPGET SUMMARY
EFFECTIVE DATE MARCH 1, 2023

PROJECT SPONSQR! MADISON COUNTY TRANSRORTATION AUTHQRITY
FROJECT DESCRIPTION: FY2023 GOMMUNITY TRANSFORTATION PROGRAM
[, TOTAL PROJECT EXPENDITURES
DERPARTMENT « 4623 CAPITAL - 36233.70.24.3 130,800
PERIOD OF PERFORMANGE JULY 01, 2022 « JUNE 30, 2025
DEPARTMENT « 4523 CAPITAL - 306233.70.24.4 $18,760
PERIORD OF PERFORMANCE JULY 01, 2022 « JUNE 80, 2026
[, TOTAL PROJECT FUNDING
TOTAL FEDERAL STATE LOCAL
CAPITAL [ ~ ROLLING 8TQCK 36233,70.24.8 T00% 80% 14.68% 5.37%
AGREEMENT # 2000083878 $130,600 $104,400 519,005 $7,008
TOTAL FEDERAL STATE LOCAL
CAPITAL Il - BUPPORT EQUIF &
FAGIL 36233.70.24.4 100% 80% 0% 10%
AGREEMENT # 2000063877 $16,780 812,800 $1,678 $1,576
$146,250 $117,000 $20,670 $8,580



NORTH GARQLINA DEPARTMENT OF TRANSPORTATION
PUBLIC TRANSFORTATION DIVISION
APPROVED PROJECT BUDGET

PROJECT: 23-CT-018-01
BPONEOR: MADISON COUNTY TRANEPORTATION AUTHORITY

WBS: 3623370243

DECARTNENT 4528+ CAPITAL T -ROLLING ST Q0K

%]
il

~ APPROVED

H
")

QRJECT TITLE UDQET
Q648 20" Light Transit Vehicle wiwheslchelr lift (Replasement) $69,560
Q681 Veh Letterlnig/Logos $600
TOTAL CAPITAL | BUDGET §70,050
WBS: ' 36283.70.24.4 |
‘DEPARTMENT 4523 - CAPITALT « SUPPORT EQUIF-AND FAGILMES: . & T i ]
, APPROVED
OBJECT TITLE BUDGET
(3589 Qthar Facllity Improvements $18,780
TOTAL CAPITAL Il BUDGET 15,750
TOTAL CARITAL BUDGET

$85,800
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Attachment L5

Juvenite Crime Prevention Council Certificat.

Fiscal Year; 2023-2024

County: Madiosn | Date: 05-29-2023

G.S. 143B-853 allows for a 2-year funding cycle for programs that meet the requirements of the
statute and have been awarded funds in a prior funding cycle. Indicate below if the JCPC plans to
allow for a 1-year or 2-year funding cycle.

(Check 2-year if the JCPC has a mixture of 1-year and 2-year funding.)

1-Year Funding: FY 2023-2024 | 2-Year Funding: FY and FY

CERTIFICATION STANDARDS

STANDARD #1 - Membership

A. Have the members of the Juvenile Crime Prevention Council been appointed by
county cormmissioners? Yes
B. 1s the membership list attached? Yes
C. Are members appointed for two-year terms and are those terms staggered? _Yes
D. Is membership refective of social-economic and racial diversity of the community? ~ Yes
E. Does the membership of the Juvenile Crime Prevention Council reflect the
required positions as provided by N.C.G.8. §143B-8467 No

If not, which positions are vacant and why?
Faith and Defense Attorney due to scheduling conflicts.

STANDARD #2 - Organization

A. Does the JCPC have written Bylaws? Yes
B. Bylaws are [ attached or [_] on file (Select one.)
C. Bylaws contain Conflict of interest section per JCPC policy and procedure. Yes
D. Does the JCPC have written policies and procedures for funding and review? Yes
E. These policies and procedures [_] attached or [X on file. {Select one.)
F. Does the JCPC have officers and are they elected annually? Yes
JCPC has: [X] Chair: [ Vice-Chair; I{] Secretary; <] Treasurer.
STANDARD #3 - Meetings
A. JCPC meetings are considered open and public notice of meetings is provided. _ Yes
B. s a quorum defined as the majority of membership and required to be present in
order to conduct business at JCPC meetings? Yes
C. Does the JCPC meet six (6) times a year at a minimum? Yes )
D. Are minutes taken at all official meetings? Yes
E. Are minutes distributed prior to or during subsequent meetings? Yes

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Cettification
Form structure last revised July 2022
NC Department of Public Safety Page 1of 4




Juvenile Crime Prevention Council Certification (cont'd)

STANDARD #4 - Planning
A. Does the JCPC conduct a minimum of hiennial planning process which includes a
needs assessment, monitoring of programs and funding allocation process? Yos
B. Is this Annual or Biennial Plan presented to the Board of County Commissioners
and to DP37? Yes
C. Is the Funding Plan approved by the full council and submitted to Commissioners
for their approval? Yes

STANDARD #56 - Public Awareness
A. Does the JCPC communicate the availapility of funds to all public and private non-
profit agencies which serve children or their families and to other interested
community members? (P RFP, distribution list, and article attached) Yes
B. Does the JCPC complete a minimum of biennial needs assessment and make that
information available to agencies which serve children or their families, and to
Interested community members? Yes

STANDARD #6 — No Overdue Tax Debt
A. As recipient of the county DPS JCPC allocation, does the County certify that It has
no overdus tax debts, as definad by N.C.G.S. §105-243.1, at the Faderal, State, or
local level? Yes

Briefly outine the plan for correcting any areas of standards non-compliance.
We continually seek to fill Council vacancies.

Having complied with the Standards as documented herein, the Juvenile Crime Prevention Council may
use up to $15,600 of its annual Juvenile Crime Prevention fund allocation to cover administrative and
related costs of the council. Budget pages (sections Vi and V1) printed from NCALLIES detailing the
expenditure's must be attached to this certification.

The JCPC Certification must be received by DPS by June 30™ annually.

JCPC Administrative Funds
SOURCES OF REVENUE

DPS JCPC
Only list requested funds for
JCPC Administrative Budget. $800.00

Local

Other
Total $800.00

S )2.{,5};’/ Llog-2023
JEPC Chairparstn Date
R — oo

“@Hairman, Board of County Commissioners or Designee "Date

Torm JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification
Form structure last revised July 2022
NC Department of Public Satety Page 2 of 4



Project Project Project Project Prajact
Total Total Total Federal Total Siate Total Local
$85,800 $68,640 $8,580 $8,580
Be, and hereby amended and revised to read as foliows:
Section 3. Perlod of Petformance.
This Agreement shall commence upon the date of execution with a perled of
performance for all expendiiures that extends from JULY 1, 2022 to JUNE 30, 2025,
Section 5. Project implementation,

b. Cost of Prolect. The Project Capital budget ls Increased by $60,450 to provide
‘addltional funding for the purchase of vehicles due to the increase In price. The
projsct budget 1a amended as follows: Federal: $117,00, State: $20,670, Local;
$8,550,

¢. The project budget Is hereby amended fo Incorporate the total cost of the Project
approved by the Department as ONE HUNDRED FORTY-8IX THOUSAND TWO
HUNDRED FIFTY DOLLARS ($146,250) The Dapartment shall provide, from
Faderal funds, the percentages of the actual nef cost of the Projest ag Indicated
below, not in excess of the identifled amounts for eligible administrative, operating,
and capltal expanses, The Coniractor hereby agrees that it will provide the

- percentages of the actual net cost of the Prejact, as Indicated below, and any
amounts in excess of the Depariment's maximum (Federal pius State shareg). The
net cost is the price pald minus any refunds, rebates, or other items of value
received by the Cortractor which heve the effect of redusing the actual cost.

Capital | Capltal Capital ‘ Capital Capital
WBS Total Federal (80%) | State (14.63%) - Local (65.37%)
36233.70.24.3 $130,500 $104,400 $19,095 $7,005
Agresmant # 2000063678

Capital Il Capital Capiial Federal Capital Capital
WBS Total ‘ (80%) State (10%) Local (10%)
36233.70.24.4 $15,750 $12,600 $1,575 51,875
Agreement # 2000083677 ‘

Project Project Project Project Project
Total Total Total Federsl Total State Totai Local

$146,250 $117,000 $20,670 $8,580

3 af4




IN WITNESS THEREOF, this Supplemental Agrasmant has been exscuted by the Depariment,
an agency of the State of Notth Carollna, and MADISON COUNTY TRANSPORTATION
AUTHORITY, the Contractar, by and through a duly authorized representative, and is effeot!ver
the date and year first above written. By reference, this Supplemental Agreement incorporates

and extends all of the provisions of the attached "Agreement”’ dated Qetober 19,2022,

MADISON COUNTY TRANSPORTATION
AUTHORITY -

TITLE: GHAIRPERSON

| ATTEéT: /47&4(% | o
TITLE: / C/MC/ )
- 7

NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION

BY;

TITLE: DEPUTY SECRETARY FOR I‘JIU‘LTI-MOD‘AL
TRANSPORTATION

ATTEST:

TITLE:

4af 4



Attachment 2.6

MADISON COUNTY BOARD OF COMMISSIONERS

RESOLUTION SUPPORTING A STEP PAY PLAN AND COMPRESSION RELIEF FOR DIVISION OF JUVENILE JUSTICE
AND DELINQUENCY PREVENTION STAFF

WHEREAS, the Division of Juvenile Justice and Delinquency Prevention provides community supervision, case
management, and direct supervision of both Juvenlies in confinement and in the community; and

WHEREAS, the Division of Juvenile Justice and Delinguency Prevention {DJIDP) provides short-term secure
confinement in Juvenile Detention Centers, long-term commitment services in the State’s Youth Development
Centars, and community supervision and case management services for yauth in the community through the

Court Services section; and

WHEREAS, the overarching misston of the Division of Juvenile Justice and Delinquency Prevention and the local
Juvenile Crime Pravention Councit is to provide services and programming to ensure the pratection of the
community and rehabilitation of youth offenders; and

WHEREAS; Madison County youth are ordered to attend Cabarrus Youth Development Center and other
detantion facilities around the State, and the staff of both Youth Development Centers and District 24 Court
Services, along with other DIIDP staff, have been passed over for pay increases that would recognize and
reward experienced staff, and make compensation more competltive as well as ensure qualified staff
recruitment and retention; and

WHEREAS, more than one-half of DJIDP vacancles are facility positions and more than one-third of the
vacancies are in juvenile court services; and

WHEREAS, salaries for entry-level, direct care, frontline staff start at $35,400 which puts DIJDP at a
competitive disadvantage for recruitment and retention of staff among other state and local agencies and the

private sector; and

WHEREAS, compression salary increases for DJIDP facility staff were rermoved from the state’s budget prior to
final approval and are not included in the current Governor's budget; and

WHEREAS, simifar salary adjustments or increases have been approved for Department of Puklic Safety staff in
adult facilities and adult probation;

NOW, THEREFORE BE IT RESOLVED, that Madison County Commissioners support Instituting salary
compression relief and a step pay plan to address recruitment and retention within the Division of Juvenile
Justice and Delinguency Prevention in Madison County and across the State of North Carolina to make
positions competitive and to ensure qualified staff are compensated adequately for years of experience for the

purposes of retention,

Adopted this 2 ’2 dayof J]{&ZGZS

lf,rlc.
Chairman m,County vard of Cgmmissionars  Clerk to the Board of County Commissicners




@ INTEGRATED
MOBILITY
§ DIVISION Attachment 23

EEO QUESTIONNAIRE

Threshold Requirements: Any applicant, recipient, or sub-reciplent is required to comply with
program requirements In Chapter (1l if it meets the following thresholds:

a. Employees 100 (+) or more transit-related employees*; and

b. Requests or receives capital or operating assistance under Sections 3, 4(f), or 9 of the
FTA, assistance under 23 U.8.C. 142(a)(2) or 23 U.8.C. 103(s)(4), or any combination
thereof, In excess of $1 million In the previous Federal fiscal year; or

¢, Request and receives planning assistance under Sections 8 and/or 9 in excess of
$250,000 in the previous Federal fiscal year.

Transit systems with 50 - 99 employees must keep a plan on file for review at next site visit.

Name of Qrganization: , 6)
Madisan County Transportation Authority {} W&M l/UuLvl GWWAJMP\;&)
i

Organization Type:

Transit Agency

TrAMS 1D: (If applicable)
1. How many employees do you have in your organization? 200
2. How many of thcse employees are *transit related? /o

*A transit related employes ls an employee of an ETA applicant, reciplent,-or.subreciplent.who.ls .
Involved In an aspect of an agency’s mass transit oparation funded by FTA, For example, a clty
planner invalved in a planning bus route would be counted as part of the recipient's work force,
but a clty planner Involved in land use would not be counted.

*Mf EEQ requirernsnt Is not applicable check here IQI » Sign below, and submit, otherwlse
complete remaining questions.

I declare (or certify, varify, or state) that the foragoing is true and correct,

Applicant Name

Date 06/01/23

Title

FY 2025 EEQ QUESTIONNAIRE Page 1 of 3
Lasl Updated: 04/03/2023



INTEGRATED
MOBILITY
DIVISION

3. Dogs your agency submit an EEQ Program?
If yes, what is the date of your |ast submission?

4, Does your agency submit an Abbreviated EEO Program? __
If yes, what Is the date of your last stubmission?

5, Do you contract out any of your transit services? No__
If no, skip 1o question 7. ifyes,
a. What is the name of agency (5)?

b. How many transit employees does the agency have?

¢, Does the agency submit an EEQ Program/Abbreviated EEO Program to you?

If yas, what is the date of thelr last EEO/Abbreviated EEO submission?

8. What is the date of your last Triennlal Review (If applicable)?

a. Were there any deficlencies? __
If y&s, in WHat areas)

b. Are any of the deficlencies still cpen? _____
If yes, in what area(s)?

7. Has your agency participated in an EEO compliance review? If yes, what Is the date of
your last EEQ compliance review?

a, Were there any deficiencies?

FY 2025 ££0 QUESTIONNAIRE Page 2 of 3
Last Updated: 04/03/2023



[} INTEGRATED
\ MOBILITY
N DIVISION

If yes, in what area(s)

b. Are any of the deficlencies still open? ____
If yes, in what area(s)?

| declare (or certify, verify, or state) that the foregoing Is true and correct.

fé’ a

o

Date6810172T" Jiadie 13 2990

Title O}WH’M«VV

FY 2025 EEQ QUESTIONNAIRE Page 3 of 3
L.ast Updated: 04/03/2023
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FY 2025 DELEGATION OF AUTHORITY
Date: 06/01/23

| Matt Wechtel Chalrman of the Madison County Con
as the designated party for

Madison County Transportation Authorlly

with authority to submit funding applications ard enter into contracts with the North Carolina
Department of Transportation and execute all agreements and contracts with the NCDQT
Integrated Mability Division, hereby delegate authority to the individual(s) filing the positions as
indicated below:

Primary Designee: Daniel Metcalf, Director
Madison Caunty Transportation Authority

Relmbursement Requests: [AYES
Budget Revislons: [MYES
Budget Amendments: [AYES
Period of Performance Extensions: [AYES
Other [FYES

Alternate Designee #1: Kathy Proffitt, Fiscal Officer and Operation Manager
Madison County Transpertation Authority

Reimbursement Requests: [MYES
Budget Revisions: [ YES
Budget Amendments: FYES
Perlod of Performance Extenslons: [AYES
Other [JYES

Alternate Designee #2:

Reimbursement Requests: C1ves

Budget Revisions: CIYes

Budget Amendments: Oves

Period of Performance Extansions: Clves

Other CYES
Signature

FY 2025 DELEGATION OF AUTHORITY
Last Updated; 04/03/2023
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DBE GOOD FAITH EFFORTS CERTIFICATION

This is to certify thal in all purchase and contract selections (Legal Name of Applicani)
Madison Gounty Transportation Authority is committed to and shall make good faith
afforts to purchase from, and award contracts to, Disadvantaged Business Enterprises (DBEs).

DBE good faith efforts will include the following items that are indicated by check mark(s}
OF harrative;
Required | Check all
by IMD | that apply
. 7 Write a letterfemall to Certified DBEs in the service area to inform
them of purchase or contract opportunities;
Docurnent telephone calls, emails and correspondance with or on
behalf of DBEs,
Advertise purchase and contract opportunities on local TV
Community Cable Network:
Request purchase/contract price quotes/bids from DBESs;
Monitor newspapers for new businesses that are DBE eligible

Encourage interested eligible firms to become NCDOT certifed.
Interested firms should contact the office of centractual services at
(319) 707-4800 for more information _

Encourage interested firms to contact the Office of Historically
Underutilized Businesses at (918) 807-2330 for more information
Consult NCDOT Certified DBE Directary. A DBE company will be
listed In the DBE Directory for each work type or area of
specialization that it performs, You may obtain a copy of this
directory at https:/iwww.ebs.nc, qov/\lendoanectorvidefault html
T 1 Otherefforts, Desgribier ™ 7~ o — S

Description

N |J| & OO A

You may obtain a copy of the USDOT Disadvantaged Business Enterprise Program Title 46 Part
26 at hitps://www.ebs.nc.goviVendorDirectory/default.himi

Reminder; Documentation of all good faith efforts shall be retained for a period of five {5)
years following the end of the fiscal year.

| cortify that, to the best of my knowledge, the above Information describes the DBE geod faith
effarts.

o ~08/0423- \)[/U(\Q/H 5093
#Signature of Authorized Off|C|aI Date !

Mait Wachtel, Chairman of Madison County Commissionars
Type Name and Title of Authorized Qfficial

FY 2025 DBE GOOD FAITH EFFORTS CERTIFICATION
Last Upcated; 04/03/2023



Attachment 4.5

RESOLUTION DESIGNATING NATIVE POLLINATOR HABITAT MONTH

WHERFAS, Madlson County and the Bear River Lodge Commlunity is home to many natlve wildlife and pollinator
specles such as birds, bees, and Insects which keep our enviranment healthy and biodiverse; and

WHEREAS, Madison County and the Bear River Lodge Community recognizes that human health ultimately
depends on well-functioning ecosystems, and that hladlverse reglons can bettar suppart food produstion, healthy
soll, alr quallty and can foster healthler connections between humans and wildlife; and

WHEREAS, The Bear Rlver Lodge Community Is working to maintain a healthy, sustalnable and wildlife friendly
community that brings the many beneflts of neture's pollinators to all corners of Madisen County via our thriving
natural riparian transltlonal forestrange and 1.3 mila long wiidilfe stream habltat; and

WHEREAS, In all Madison County communites, pollinatars play a crucial rale In maintalning sustainable local
agricuiture and In our residential and community gardens, which depend an pollination from hees, butterflias,
hummingblrels and other insects; and

WHEREAS, Native pollinator species are in decline due to habitat loss and unnatural ecologlcal challenges, causing
spacies like the buttarfly and native bee populatlens tp deciine significantly in the past 25 years; and

WHEREAS, Natlonal Pollinator Habitat Pretection efforts are a national inltiative that offars education to
Individuals and communlties to halp restere natlve habltats and suppert local pollinator specieas; and

WHEREAS, Madisen County and the Bear River Lodge Community will continue te support efforts that pretact,
rastore, and cansarve habitats for poliinators, as welf as foster a greater connection between our rasid ents and sur
abundant wastern North Carolina wildlife; and

NOW, THEREFQRE, the Madison County Board of Commlisslonars do hareby rasolve the menth of lune 2023,

as Natlva Pollinator Habltat Awareness Month in Madison County and the Bear Rlver Lodge Community, Together
they encourage all Madisen County resldents to participate in thelr own community awareness, education and
neighhorhood activities that support and calebrate pollinater protection,

Adopted this the fl% day of June 2023.

pyy”
r ‘/

atthew Wchtel,
ATTESH: 7

Clepkfo the rd of G6mmissiers




Attachment §.4

AN ORDINANCE OF THE COUNTY OF MADISON ESTABLISHING
A LIMITED MORATORIUM ON DATA PROCESSING FACILITIES

WHEREAS, the County of Madison, North Carolina {the "County") is experiencing significant real estate development and population
growth within its boundaries;

WHEREAS, the County recently completed an update to its Comprehensive Plan, which provides recommendations to manage future
growth in the County;

WHEREAS, community members have expressed the importance of preserving the scenic and recreational assets of the County while
supporting a diverse range of economic development opportunities;

WHEREAS, recent media attention has highlighted the negative impacts of a cryptocurrency mine in Cherokee County;
WHEREAS, the existing zoning and development regulations within the County do not spacifically address Data Processing Facilities;
WHEREAS, the County is in the process of amending its land use regulations to address the siting of data processing facilities;

WHEREAS, allowing certain development activities to occur before the adoption of the anticipated amendments to the County's land
use regulations may result in incompatible and incongruous land uses;

WHEREAS, proactively rezoning or removing problematic uses without comprehensive analysis may also lead te incompatible and
incengruous development;

WHEREAS, the County requires time to evaluate the best location and conditions for Data Processing facilities;
WHEREAS, the County aims to amend land use regulations within twelve {12) months from the enactment of a moratorium;

WHEREAS, the County's Comprehensive Plan goals, standards, and guidelines would be best achieved by temporarily halting certain
development within identified areas during the period when land use ardinance amendments are considerad;

WHEREAS, a temporary moratorium would allow County staff to determine appropriate zoning and develop policy options to mitigate
any potential negative impacts associated with data processing facilities;

WHEREAS, County staff will propose changes to the County's land use regulations and seek approval prior ta the expiration of the
moratorium;

NOW;, Therefore be ordained and established, by the Commissieners of the County of Madisen, North Carolina, that:
Section 1: Applicability

This Ordinance shall be applicable to all property within the County of Madison.

Section 2: Duration

This Crdinance shall he effective and enforceable from the date of adoption and shall continue in full force and effect for a period of
twelve (12) months from the date of adoption. The County Commissioners may renew ot extend this maratorium, as necessary, in
accordance with N.C, Gen, Stat. § 160D-107(e}. The County Commissionars may also terminate this moratorium

earlier than indicated in this Ordinance by action of the County Commission.

Section 3: Moratorium

From the effective date of this Ordinance and throughout its duration, no Development shall occur in tha following districts within the
County: Agricultural-Open Space (AC}, Residential-Agricuitural (RA), Residential {R-1), Residential-Resort (R-2), Neighborhood
Commercial (N-C), Commercial Mixed Use {CMU), Commerclal {CD), or Industrial {1). The moratorium may be waived faor a specific
Development project only if it can be demonstratively shown to the County Commissioners that the health, safety, or welfare of the
public requires such a waiver. This moratorium prohibits the approval, denial, or consideration of all development approvals related to
any Development within the above-listed districts.

Section 4: Definitions

As used in this Ordinance, the terms listed below shall have the following meaning: Development: Unless the context indicates
otherwise, refers to construction, alteration, repalr, moverment, demolition, excavaticn, grading, clearing, subdivision, er any change in



land use or intensity of use related to the following: Data Processing Facility: A building, dedicated space within a building, or group of
structures located on one or more acres of land used to house a large group of computer systems and associated components for
remote storage, processing, or distribution of large amounts of data. This includes computationally-intensive applications such as
blockchain technology, cryptocurrency mining, weather modeling, genome sequencing, and other data-intensive processes.

Section 5: Enforcement

If any person, firm, corporation, organization, or association violates or attempts to violate any terms of this ordinance, the County may
enforce its terms by any means available to it by law, including those provided in N.C. Gen. Stat. & 160D-404.

Saction 6: Exclusions

In accordance with N.C. Gen. Stat. & 160D-107(c), absent an imminent threat to public health or safety, the Development moratorium
adopted pursuant to this Ordinance shall not apply to: - Any project for which a special use permit application has been accepted as
complete; - Development set forth in a site-specific vesting plan approved pursuant te G.S. 160D-108.1; - Development for which
substantial expenditures have already been made in good-faith reliance on a prior valid development approval; - Sketch plans or
preliminary or final subdivision plats that have been accepted for review by the County prior 1o the call for a hearing to adopt the
moratarium. - Repairs to existing buildings regulated by the North Carolina State Building Codes; and - Site improvements for existing
Data Processing Facilities use are required to comply with the Americans with Disabilities Act. Notwithstanding the foregoing, if a
complete application for development approval has been submitted prior to the effective date of this moratorium, tha permit choice
provisions of N.C, Gen. Stat. § 160D-108(b) shall be applicable when permit processing resumes. This allows an applicant to choose
which version of the development regulation will apply if development regulaticns change between the time the application is
submitted and when the decision is made.

Section 7: Effective Date

This Ordinance shall take effect immediately upon adoption.

Section 8: Repeal of Inconsistent Ordinances

All ordinances or parts of ordinances in conflict with this Ordinance are hereby repealed to the extent of such conflict.
Section 9: Severability

If any provision or application of this Ordinance is held invalid, the invalidity does not affect other provisions or applications of the
Ordinance that can be given affect without the invalid provision or applicatien.

Section 10: Effective Date

This Ordinance shall take effect immediately upon adopticn,
THIS ORDINANCE passed and adoptad this the Z\Zday of june 2023.

COUNTY OF MADISON

{COUNTY SEAL)

Clﬁount) Commi

County Aﬁr#
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Environmental Health
oees

(mpravement Permit

Construction Authorization
{wivalid improvement permit

Lanstrugtion Authorization first
500 gais

Construclion Autherization sach
add 500 gals
Permit Revislon

Transfer Valid Auth to New
O_wner

Repair to Existing System

Expansion to Existing System

. Extteling Systerm Auth
{resioration of power/replace
-home

Privaie Qption Permit

Private Option Combinaticn [P

Private Qption Gombination CA.

Revisit Fee
Wall Peri;nit
~ Well Bagterial Ané!ysi§
Well Chamical Analysts
NirataiNlttes
EHS Coﬂllecﬁon

Food Serviga Plan Review

Food Sarvice Plan Review
Renpvation/Addition
Mobile Food, Unit Plan -
~wiexisiing commissary
Meblle Food Unit Plan winew
commissary
Limited Food Service
_ Establishment

Tem{.;orary_ Food Establishment
Fublic Pocl Seasonal

Public Pool Annual

Each Additional Pocl at Same

Location
Pubdic Pool Plan Review (per
bady of water)

Publie Pool Revislt Fea

Child Day Care Plan Review

Taftoe Parlor Permil, annual pér

- arfat

$2fm 0o

5200
$220.00
| $380.00 © $380 -
s14000
§15000°
$50.00
| $10000 - 125
§200.00 sz $306
; $100§0 E_ $65 $100
15114(§a;mnq
séodpo_:
538000
55000 ©sloe
$35000  $315 Zf:gl;‘g“;;r
§55.00 55 - ' '$75_'”
$10000  $100 $125
| $10000 . $55 $100
§7500
..$2$dﬂg $200 < 250
strs00
$1zshé'f
$176.00
§75.00"
$7550 $75 | 8§75
$1sopb'._$150 ~ s00
$200.00  §200 ézoo
$5000  $50 ._ -
$250.00 B
$50.00 $50 |
$200.00
$17500 5300

 $400

$250/3200

1-360 gal $300
361-1000 gal

.50 gal

3 hdrm §350, 4
badm §400, 5
b $450

1-380 gal §350

461-1006°gal -

§450
3001 .50 gal

3100

8375

5125
5400
$50

$250

$150
$150
875
$120

- 70

$250

'$250

) M HayWOOd co

15£)Dga|$200 .

+ 1001 each 600 gal $250

$350

1-500 gdl $525

" A500 gal $250

$200
“$100 -

$10a

$75°
$380
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$100
$125
$175
© $250
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$100 {jess than 500 sq
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8575

L B175/8400



00°09% {6BVES Aiefixei. - aimued siejdics 1snipy|  0Lvsd
00°08% - . 1867reS ¢ “IEnqipuely - eamuag aeldwoD isnipy| L Lrsd
00 098 66 7ES ~TIE|XB - SImueq [BIUEd Snpy| _ Lered
00°08% .- |BBYES _ JB[NQIPUEIN - imue( Bilied snipyl  227sd
0070618 o 178Tres eiNgipuBpy oseg eJnjuag pejRialioy uanoug Jiedayl L1550
00518 FEYes Aeyixepy ‘sseg mhacmn_ pei@duwos uayoig sedayl - ZL5ed
00°0ELS 186143 _ (ulool yoez)l oo

L aimuag sleidwon - Wee | usyosg 1 Buissiyy eoeiday _
00'58L$ /87988 JBMIpUEYy "esed sanuag [BIUBd ulsey Jrdsyl 11850
00°5918 /878%. Rejxe|y 'eseg ainus( [Biled Uisey Jedeyd! 1950
00°GLES 18TGLLS JEINGIPUB DHOMBLURL] [BilB ISED JIedsy | 12850
006448 -19Z'5LLS AejIXER] Somaweld [Biled JseD Jedey] 295G
008618 6/°291% dse|D uexosg evejdey JO JedaY| 08950
00°0£:$ 58698 Ylo0] Jod - eal ueelg eoeidey|  0p85d
082918 B EEESS ~_aJnjueq [eiled Bugsxg 0 ulool ppy|  0588d

0L EGES

(faopeloqeT) sumuag Aejixepy ajg|diion) aullay

simua( [ele ) Bulsixg o1 asBlD PPY:

0i'eged

—l06681%

{Aiojeioqey) sinued Jenqipuen s1eiduio) suley

L5750

(AiojelogeT) sinua( |Bled AMEIIXEN suley

08.80

o\umvmw‘

S mm.mm.ww_

(Rioieioqe) ainjue(] BB JeingipuBly auley

: EEE %mnw Eama mo EwEMmm._ .w. rom@wEmu mﬁm_mm& .

00068 4I00 | SNONPIoaE - SIUBLLLSY [BUCION ‘ucRdeax3l  111.d
00'62L% 1063 pesodx3 JO Yoo pajdnig ‘uopoeixd|  Oriid
00061 % 1SL0ZL8 Uleo] pejdnig 1O [Browey jeatbingi  012/0
00°1L02$ ZZELLS UBIPENT Jod "S932dg Yoo BIoN oLELd
_ 1Q 4no4 - SUORORAXT UlAA Uogounfuon ul Aiseidoicen)y
Q00Les 198°601$ URIPEND 184 ‘Sa3edg Yoo, Saul L _XQ.Q
0l 8uQG - maonom._wxw UNAA Uonouniuoy uj Aise|dojosaly _
00'00eS 10T6eLs JUEIPEND 134 Se0eds Uio0 ) BION 10 0Z8.a"
o - mao_wum.wwxm LUAA uonouniues Uy 10N AseldoosAly
00 00gs 128¥Ls T JUeIpenD Jad s908dS LH00] 88yl
_ Of BUQ - mco_wumhxm ;ﬁg coaocﬁaam i3 JoN Asedojosaly beeld
00°83% £8'9v$ - 2INpa%o.d 0116




&‘x

000518 9023 sjse] ausoubeig] 0srod
00’83 L6 LFS INpy - sixejAudoldl 01110
00'6tS £6'67% plyD - sixepiudoid]  0Z1HEA
00°0E% 6ZLL% SjuanEd Ysiy SauBD YBIK o1 SIRI2pOR 90710

104 uoneayddy onnadyiay i YSiies spuonid 1eodoy

YieoL
o4 - conmu:am/..\ NcmEmuﬁmE mnamm.cd, SBIe) W]

-QPHION - 30 U0gReO! aa{ _mu_no o1

AR A AAE hozm«:,q SoBLNg ch mumanoo paseg-uUisay| -
Q0'6ELS 5568%: jolejUy '$80BIng OM1 ~ alisodiwos paseg-uisey  LEELd
eleeielf 198601 % Iolajuy _mmumt:_m |8ly | - spsodwoy peseg-used; - ZEELQ
00’8028 1oL pe E . Qo_._mEﬁ o|buy [esiou} Bunjoau| seeza
e 10} SROBLNG BI040 N0 - aysoduwion paseg-uisoy|
00°Z0ES - £9'061% JOLBIUY ‘LMoL sisodoy) paseg-uisey| 06£20
00°G4 L8 09°€8% 10UB)S0d "BIBLING BUQ -~ 8)isodlo] peseg-uisay|  16£2C0
00 LS1S Z26:0L1% 10118]S04 'S8YBLNG OM | ~ SjISodlo) paseg-uIssy| C6ECC
Q0'06LS DEPELS J01Li81S0d mmum.t:m 8aiy] - sysodiio] paseg-ulsayl  €6£¢d
00°12z8 ot'eols _ N 1018150 veeza
: ‘SEOBLNG QIOW 10 N0 - susodwo) paseg-ulsay: T
00°061% 1L BELS 100 AlBUILL - UMDID 1981G SSjuielS paleduqeleld) 0£6Z2d
002228 89018 YJ00] JUBUBULIRY - UMOITD wmmum SSORUIBIG palBdugRRld]  1E6Z0
00645 SLEVS Bulnd sajepes)  Ov6ea
Q0S6LS 20'801$ suld AUy pupniou] -dnpjing @100 08620
Q0D'9ELS 0Z'68% {Loneloysey [eu buipnox3) Awojoding oynadessyl |  0ZzZeEd
006/1% 69°0LLS JUBIPERD) Jad Y19a] snonblued
_ IO 10 In04 - Buiueld jooy puy Buijeosg [BJUORDIS leva
00vELis £E 78 : JuBIRENY i8d Yige L
. . : 2214 O] aud - Bulield Jooy puy Buljeog |BIUCPOIISY N.«.mvm
OOLELS LLPIS ansusladuio) B[QBUST O} JUSLISPLIGRO WO IInd | SSEPd
00'96% felogg N . B0oUBUSIUR jelLopolad] 0L8v0
Q000L° 18 0EEVOE AdBjixepy - ainjusg sjeidwod!  0118d
00°00L'LS OE'£¥9% IEnaIpUE - 8xmleg epldwon]  0ZL1ed
00°00E'LS G /693 ABIIXE - 2imusq s@psww| 02184
00'00£'LS 58°/69% JeNGIpUBRY - eJnjua sietpewill|  0vLSsa
00°006% LO°LEVS aseg Wisay = aimueq |elued AlelixelnN| 11250
00 008% JLOTLLYS aSEE UISaY - SINUB(] [IBlked JEnaipue| Tlagd




S

T A
0% e

W29~ 97 ¥ ST +

ThQ < COw
& HNPE/0YCES ujoot Jod/6z LS uOREIISOYLGLS .
£5228 obu 1% AR [
ONINYITO ONG IOVNIAY  NOLLOVALXT JOVHIAY OLLVHOLSTH IOVHIAY

‘w«nﬂ. 5 et RS 5 - : SRR T i e
00168 . B R _ ~ pasnood Wsigodd - ozm:_m\,m Hm._o UE_EJ
om s _ . eiBEs N JenBaieD Alewuiid Wian Buiesunod puyl _miaa_
O _ _ : mm,ﬁo siga ) saly .Cmuc: Emama 4..6& uvlENRAT 1210} SR
30658 B | Rt RIS
S o R _ _ nm_._mﬁﬂmm ._o MEN - UOETIEAT ELO ansuayalduen | _
o ove . Jogres B IsIA mbmm.mmn_e-umo& JON “JuenRed ) 0/100
. . o ek S umcmﬁﬁmmv ﬁmmmoom wis|godd ‘peplury - uoneneAg-ay|. T
QO6LS : _ e regrt I _ o Amm:namﬁm mc_na_uc: £saueg Qm_anU jigenujl  0LZod -
001es - - e R R g ysag jeoidellagd- |gJonull - 02200
goZLs L _ |ETELS L _ Wil [EUOTIPPY [oBR [Eoldelsd - [g10Bau) 08200
[ _ qivels S S uhig 8|buig -~ bumeygl.  0/¢0d
£OLES , _ 168°0¢$ L S " SlU]d oM - shumalidl - ¢Ze0d
00'GES I < _ ; - swjid.8aiyL - sbumalg| €200
~ 00'6¥S- _ - 16Z'GES _ swi4 Jno4 - sbuimepgl /200
0g'L8s g1'69% o _ - _ Wi Sieioney| - 9ge0d




Madison County
Board of Commissioners

Budget Amendment #12
June 13, 2023

Description

Tax Collectian

2018 Ad Valoreim Taxes
2020 Ad Valorem Taxes
Late Listing

Interest

to adjust to actual

Health Dept

ELC Enhancement

ELC Enhancement
Pandemic Recovery AA
Pandemic Recovery AA

State Environmental Health

CDC Vax Program AA
CDC Vax Program AA
Grant General
Grant General

Line Item

10.3100.2013
10.3100.2020
10.3100.1800
10.3100.,1700

10.3513.5430
10.5110.,5430
10.3513.5546
10.5110.5546
10.3513.3500
10,3513.5716
10.5110.5716
10.3513.7000
10.5110.7000

Debit

S 170,070.00
S 218,092.00
S 3,345.00
5 32,701.77
5 10,500.00

Record additiona! revenue for programs/ Grant at Health Department

Library

Space Science Grant
Space Science Grant
Friends of Library
Donations

Capital Equipment
Children's Programming
Copy Machine
Telephone

Postage

Electricity

Binding and Processing
Email

Periodicals

Internet Connectivity
Books

10.3611.5725
10.6110.5725
10.3611.4420
10.3611.4116
10.6110.5100
10.6110.5801
10.6110.2620
10.6110.3210
10.6110.3250
10.6110.3310
10.6110.3430
10.6110.4300
10.6110.5620
10.6110.5656
10.6110.5610

S 4,300.00

100.00
2,000.00
1,220.00

470.00

50.00

450.00

400.00

450.00

100.00

350.00

861.86

W 0 A A A A

Attachment'$.2

Credit

S 4,206.00
S 7,086.00
S 6,000.00
S 13,000.00
$  170,070.00
S 218,092.00
5 59,282.00
S 10,500.00
$ 4,300.00
$ 6,351.86
S 100.00



Sheriff's Office

Salaries 10.4310.1210 $ 175,517.78
Overtime Salary 10.4310.1300 S 3,040.78
FICA 10.,4310,1810 § 10,458.00
Retirement 10.4310.1820 5 28,809.00
Retirement 5% 10.4310.1821 $ 1,500.00
Feeding Prisoners 10.4310.2210 S 5,000.00
Gun Permits S 500.00
Fingerprints Fees S 300.00
Outreach $ 246,00
Misc Income S 5.00
Postage 10.4310.3250 § 500.00
Guns and Ammo 10.4310.3521 S 45,232.00
Tires 10.4310.2520 § 2,000.00
Building Maintenance 10.4310.3510 S 2,291.00
Water 10.4310.3340 S 2,000.00
Dues and Subscriptions 10.4310.4910 § 6,201.00
Vehicle Parts 10,4310.2530 § 5,000.00
Housing Juveniles Inmates 10.3431.2250 S 304,395.00
Civil Process fees 10.3431.2800 S 600.00
Kimbles Food 10.3431.8000 $ 14,500.00

Moving from budgeted overtime to salary line, increase due to increase in inmate housing

Management Administration

Subsidy 10.5211.8130 S 81,360.00
Animal Cantrol

Salaries 10.4380.1210 S 2,000.00
Capital Improvements 10.4380.5110 S  42,976.00

Donations 10.3438.2000 S 1,236.00
Employee Training 10.4380.3950 $ 2,000.00

Kennel purchase and repair, pull from salaries for training

Finance

Capital Equipment 10.4130.5100 &  41,239.00

Drug Court Coordinator 10.5211.8500 5 30,000.00
Misc Income 10.3836.1100 S 10,000.00

Purchase of servers for Finance, DSS, and Health Department

E-911

Salaries 10.4331.1210 S 75,000.00
FICA 10.4331.1810 S 5,738.00
Retirement 10.4331.1820 § 9,128.00

Turnover in department resulting in employee pay outs

Grant Management
Crave/Wave Dogwood Trust 10.3511.3925 S 43,000.00
Crave/Wave Dogwood Trust 10.5211.3925 S 43,000.00



Solid Waste

Temp Disposal Cards
Disposal Cards
Ground Water

Post Closure

Capital Equipment
Water

Email

Tires

Shop Supplies

Shop Supplies
Building Maintenance
Adjusting to actual

Governing Body
Board Member Expense
Legal Advertising

School Lottery Fund
Needs Based School Lottery

Lottery Funds

Sales Tax
1/4 cent sales tax

Education/Schools
1/4 cent sales tax

Contingency

80.3472.7100
80.3472.8110
80.4720.4890
80.4720.1800
80.4720.5520
80.4720.3340
80.4720.4300
80.4720.2520
80.4720.2650
80.4721.2650
80.4721.3510

10.4110.1700
10.4110.3510

10.5911.6340
10.3591.0000

10.3232.3115

10.5911.7200

10.7000.0000

RPN P 0 S ¥ R P Vs BT T8

$

15,000.00
30,000.00
39,000.00
2,400.00
225.00
1,600.00
165.00
50.00
50.00

3060.00
600.00

$234,700.39

$40,987.46

39,720.23

$
$

$

30,000.00
58,490.00

234,700.39

$40,987.46



We are at 91.6% of the FY23 budget. Attachment§.2

Bank balances at May 31, 2023 are as follows:

Unrestricied Restricted

General Fund $ 1,338,095,54

Debt Sarvica Fund ) 48,558,04

Capltal Outlay Fund 8 326,306,258

Capltal Management § 18,474,916.43 S 1,743,120.3%
Occupancy Tax Fund $ 149,599.32
Revaluatlon Fund S 790,119.77
Tourism Daveloprment [ 1,758,361.63
Automation Fund 5 157,367.55
Drug Selzure Fund 5 7,755.79
Inmate Trust Fund 5 21,946,580
Soil & Water Conservation 5 42,788.15
Oplaid Settlament 5 198,557.25
Courthouse SCIF Grant GPO 5 3,750,107.18
Arpa Cash Management Fund  $  3,667,451.52 § 50,000.00
Total of All Accounts: $ 23,855,327.81 5 8,668,723.64

New Jali Loan - {Due in February)
School Dabt Service - [Due in February)
40-42 Set Aside for Schools {1,851,963.46)

Unspent Grant/Restricted Proce §  [689,463.50)

i U A0

Adoption Promotion Fund 5 {91,344.87)
Encumbered Amounts S {1,573,008.22)
911 Funds . §  [515,652.04)
Goldenleaf Funds 5 {78,195.00)
Arpa Funds 5 {50,000.00)

Total assigned and restricted Ba $  {4,849,627.09)

General Landfill
Unassigned and Unrestricted toi $ 10,335,877.08 S 659,749.81



SUMMARIES:

Percentage of budget at May 31, 2023 [s:

General Fund: Y7D
Revenues $  1,720,98980 &
Expenditures S 3,028529.39 5

General Fund MTD YTD
Revenues to Date: $  1,643,258,05 §
Expenditures to Date: S 2,798,857.84 S
Galn/Loss 1o Date: $ {1,150,598.79) $
Contingsncy

Landfili MTD YTD
Revenues to Date: S 66,276.01 S
Expenditures to Date: 5 223,216.71 &
Gain/L.oss to Data: S5 {156,940.70) §

Contingency

211 Emergency Telephona Servi MTD YTD
Revenues S 9,462,02 §
Expenditures S 11,454.85 S
Gain/Loss $ {1,992.82) §

Contingency 4

33,110,319.57 85.87
27,627,629.81 72.55
Encumbered % OF BUDGET Year to Date 05/22
30,127,115,02 8587 5 28,938,481.44
25,326,158.16 & 1,461,467.95 72.55 S 22,554,095.57
4,800,956.86 5 B,384,385.87
Encumbered % OF BUDGET Year to Date 05/22
2,876,852.48 10570 8 2,789,237.15
2,163,804.54 & 111,540.27 79.50 ) 2,024,414.36
713,047.94
% OF BUDGET VYear to Date 05/22
106,352.07 86.11 5 129,503.83
137,667.11 5491 % 86,339.88
(31,315.04} $ 43,163.95



GENERAL FUND:
DEPARTMENT

Vehicle Tax
Overages/Underages

Ad Valorem Tax Interest
Late Listing Fee

Legal Fees

2011 Ad Valorem Tax

2012 Ad Valorem Tax

2013 Ad Valorem Tax

2014 Ad Valorem Tax

2015 Ad Valorem Tax

2016 Ad Valorem Tax

2017 Ad Valorem Tax

2018 Ad Valorem Tax

2019 Ad Valorem Tax

2020 Ad Valorem Tax

2021 Ad Valorem Tax

2022 Ad Valorem Tax

2023 Ad Valorem Tax
Collection Faas: Marshall
Collactlon Fees: Mars Hill
Collectlon Fees: Hot Springs
Sale of Tax Maps

Tax Office Copies

Returned Check
Refunds/Qverpayment of Taxes
Contra: Returnad Check
Sale of Foreclosed Property

Contra: Foreclosed Property Expenses

Sales Tax/Video Programming
Sales Tax

Gas Tax Refund/State
Payment In Lieu of Taxes
Forest Servica Timber Sales
Clerk of Court

Board of Elections

Register of Deeds

Sheriff's Department
Emeargency Management
Inspactions

Animal Control
Transportation

Cooperative Extension Service
Soll & Water Conservation
Grant Revenues/ICPC/DLIDP

MTD

$

5
$

$

in 43 4n v in wr

R

91,102,27

10,176.15
698.53

310.43
2,482,48
3,707.89
2,868.65
7,468.95

60,585.21
5,663.01

44,34

490,500.42

9,253.97
6,395.28

34,558.00
458,584.35

9,488.76
592.00
8,704.52

3,600.00
8,035.00

YTD

-

W U 4 1 W W s W I W A An

W W U AN AN

1,088,520.98

273,647.99
23,418,865

2,921.17
6,411.44
8,243,17
9,089.74
12,159,74
20,323,566
32,683.22
60,606.59
79,156.59
107,086.11
240,896.77
12,617,401.21
23,651.89

542.50

3,638.08

2,777.00

5,335,084.87
17,7946.52
6,141,85
9,253.97
£9,809.56

479,840,25
2,043,581.36
18,406.77
317,655.77
18,934,33
336,795.01

3,600.00
375,196.32

% OF BUDGET Year to Date 05/22

97.72

105.12
136.15

118.21
106.86
103.04
113.62
105.37
107.09
103.96
107.46
106.97
107.09
103.39
101.38
139.13

200.93

97.63
71.19
122.84
48.06
96.96

105.89
97.c0
100.00
104.24
80.57
51.69

106.00
15.09

hre]

Wrodn 1 W W W W 4 e i A
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917,430,16

256,114.56
21,962,19

5,782.82
8,041.72
10,137.86
9,673.46
11,131.60
20,200.22
£9,396.9%
114,916.03 -
260,750.06
12,200,680.26
15,769.96

561,50

2,590.85

151,200.00

4,171,025.56
13,34231
3,627.85
10,856.72
66,994 .68

612,184.40
1,500,985.93
12,695.45
2,389,563.72
48,347.00
306,387.37

3,600.00
259,990.00



DEPARTMENT

Health Department
Medicaid Hold Harmless Tax
Soclal Services

AFDC

Foster Care

Medicald

Adoptlon

Child Support Enforcament
In Home Aldes

Beech Glan Center
MNutrition

State Lottery Funds/Education
Llbrary

Parks & Recreation
Interest Earned

Rant of County Property
Finance/Othar
Miscelianeaus Income
Fund Transfer In

Totals

GENERAL FLUND EXPENDITURES
DEPARTMENT

Governing Body

Finance Office

Tax Collectar

Tax Supervisar

Land Records

Professional Services

Court Facllities

Board of Elections

Reglster of Deeds

Register of Deads- Automatlan
Custodial

Maintenance

Sheriff's Department
Emergency Management
911 Dispatchers

Fire Contract/Forest Service
Inspectians

Economic Development
Medical Exarminer
Ambulance Servica Contract
Animal Control
Transportation - Admin

MTD
& 183,473.67
$  181,405.36
$ 914.11
8 17,436.11
$ 378.42
$ 1,021,00
$ 15,931.69
$ 16,038.29
$ 5,695.00
g 5,627.50
$ 5,692.69
$  1,643,259.05

MTD

L AN W A An

W o4 W A An W L U W O U W W A A A

14,671.70
38,308,62
16,755.89
15,267,49

6,212.66

289,40
38,683.95
39,521.46

399,98
5,479.80
63,541.24
355,603.29
£,907.89
65,330.34
9,123.50
19,062.60
8,402.82
200,00

142,916.67
64,307.74
10,260.37

YID
$
$
5

L A A W A An A U Uk e AN AN

E
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2,136,746.02
20,440.87
1,598,258.80

185,763.03

12,000.00
83,450.18
2,083.33
9,416.00
140,950.72
997,864.76
181,271.50
12,845.00
497,649.65
52,502.50
20,425.45
111,869.24

30,127,115.02

130,864.22
573,523.37
269,996.14
175,306.99
80,489.53
21,600,00
6,460.60
223,540.60
360,349.39
13,074.10
79,905.53
580,473.07
4,101,575.79
100,289.88
681,122.15
66,272.15
301,333.35
101,919.36
16,500.00
1,572,083,37
323,119.72
116,081.21

Encumbered

$ 1,655.00
$ 6,648.55
5 6,808.50
s 1,000.00
$§  131,584.00

$ 15,451.00

% 4,269,00

3 142,916.00

% OF BUDGET Yearto Date 05/22

78.1%

61.36

27.40

5.82
8112
104,17
112,16
75.71
100.00
89.21
103.92
297.62
79.88
92.84
159.54

85.87

% OF BUDGET
55.86
70.25
83.45
61.67
82.15
33.23
15.63
63.98
20,77
95.51
85.36
50.28
83.03
63.52
87.85
62.82
64.85
38.50
84,50
91.27
80.09
90.57

$
5
$

i W W U 4 U

2,360,787.64
86,912.75
1,715,073.88

328,177.64
370.00
7,650,00
71,577.73
48,511.83
6,349,00
161,254.67

98,044.71
68,531.00
5,150.72
65,887.50
21,416.83
2,188,051.93

28,938,481.44

Yearto Date 05/22

$
$
%
5
$
$
$
5
$
$
$
$
$
$
$
s
$
$
$
$
$
$

40,078.60
512,010.18
214,262,78
186,783.33

74,564.22

19,725.00

16,857.59
247,586.75
179,833.45

14,979.98

70,091..76
417,642.61

4,010,487.73
118,923.66
631,043.52

66,784.53
311,810.37

83,451.20

16,250.60

1,572,083.37
301,654.99
116,545.69



DEPARTMENT
Transportatton - Operating 5
Transportation - Capital Qutlay
Transportation - EDTAP
Planning & Development
Informatton Technology
Cooperative Extension

Soll & Water

Health Dapartment

Drug Free Community

MHAT

Management Admin,

W W W W W 4 W U e

Social Services
AFDC

Special Assistance s
State Foster Care

Foster Care Program

Medical Assistance Program [
Adoption Asslstance 5
Crisls Intervention

Child Support S
In Home Aidas S
Nutritlon )
Education §
A-B Technical College 5
Bank Charges 8
Library 5
Parks & Recreation s
Dabt Services

Daht Services Interest

Fund Transfer In/ Landfill & Library
Fund Transfer Out/Revaluation

TOTALS S

MTD

55,155.86

15,000.00
18,622.97
28,990.53
7,867.27
840,546.24
11,982,30
5,140.54
117,546.71
169,753.654

7,143.50

12,860.77

7,652.29
6,316.71
55,919.01
433,002.16
%,542,00
1,792.87
44,420.24
18,802,57

2,793,857.84

YTD

Wr U A 44 dn e U W U W W W W W U W W U U W U e W i 0 A 0

463,222.07
86,766.00
605.25
96,937.25
247,622.19
255,869,97
128,963.09
3,660,553.33
112,605,50
23,314.75
374,780.39
2,170,508.31
1,643.53
78,773.31
121,016.73
92,912.15
20.00
172,099.33
178,767.53
89,860.40
92,986,12
500,533.88
5,604,520.66
104,962.00
17,385.45
579,558.57
166,479.63

25,326,158.16

Encumberad

$
$

$

3,605.00
69,550.00

203.00

344,007.00

700,240,560
13,076.00

9,404.00
1,000.00
1952,812.00

9,542.00

7,686.00

1,461,467.95

% OF BUDGET Year to Date 05/22

68.28
54.98
30,26
34.32
84.57
75.02
74.86
90.75
§2.85
37.30
16.49
66.35
20.54
71.61
17.29
22.66

4.00
61.81
76.48
665.45
51.24
71.26
94,63
91.67
96,39
79.76
49.58

72.55

$

Wr W U U U U 4

W A A An 4 A

W W e e B i W W An

875,302.29

339.30
77,447.77
220,343,957
243,188.51
127,780.97
3,087,281,50
80,481.74

273,818.54
2,390,723.01
612.27
78,519.11
145,227.62
203,582.42

99,633.23
1.73,125.53
90,825.90
82,810.40
498,559.13
3,814,545.04
104,962.00
11,598.21
511,223.45
162,842.13

22,554,095.57



LANDFILL FUND

REVENUES

Transfer From Fund Balance
Landfill Miscellaneous Fees
Raturned Chack Fees
Surplus Property Proceeds
State Tire Disposal Fea
Local Tira Disposal Fee
White Goods Tax

Sale of White Goads
Household Hazardous Waste
Temporary Disposal Cards
Duplicate Disposal Cards
Landfifl Disposal Cost, Feas
Landfill Sale of Recyclablas
Nulsance Ttres

Disposal Cards

Construction Demolltion

Solld Waste Disposal Distributio

Grant/State

Electronics Management
Eleciranics [Caunty)
Interest

Totals

EXPENSES:

Landfill

Recyciing

Scrap Tires

White Goods
Closura/Post Closure

Totals

MTD

Uy AN Ur 4N A 40 EF

vV A

$

MTD

$

$

$

9,306.40
842,50

2,123.80
1,187.00
9,620.00

240.00
5,628.62
6,238.68

19,270.88

7,228.95
4,589.18

£6,276.01

209,201.36
11548,76
2,041.02

223,216.71

YTD

AYr W oW AN W U W U U

r

15,00

30,160.73
3,579.88
555.20
21,344.30
2,349.00
85,086.25
23,786,23
144,546,93
54,913,00

2,444,764.49
50,556.34

14,532.83

658.00

2,876,852.48

1,924,082,27
214,020.73
22,327.08
3,364.46

2,163,804.54

Encumbered

5 107,000.00
5 77.00
3 4,463.27
$  111,540.27

% OF BUDGET

144.63
141.72

118.58
187.79
265.89

84,95
115.64
119.68

102,26
127.04.

145,33

9.56

105.70

% OF BUDGET

79.27
81.82
84.25
53,40

79.30

Year to Date 05/22

3 25,858.67
$ 2,213,95
] 45,029.50
% 845.00
§ 70,727.82
$ 94,051.16
g 147,134,35
3 90,168,30
S 2,233,690.69
5 45,033.10
3 18,176.80
3 2,785,237.15

Year to Date 05/22

3 1,821,688,75
3 1.76,1.49.84
g 26,402.12
5 2,024,414,36



Attachment §.2

FRENCH BROAD ELECTRIC MEMBERSHIP CORPORATION
Return to: PO Box 9, Marshall, NC 28753
RIGHT-OF-WAY EASEMENT

KNOW ALL MEN BY THESE PRESENTS THAT M'S on O@W’\«*ﬂ @AWUMCH 4

Grantor(s)
do hereby grant unto the French Broad Electric Membership Corporation (hereinafter called the
“Cooperative”), ifs successors and assigns, the perpetual right, privileg'e and easement to go in and

upon that certain tract of land situated in said County apd St ccntaining a roximately‘ @2 acres,
located approximately I 2 mileg.from, the. Town of, [l | ap il l in County, and

bounded by lands owneﬂ by E il \ ecde. Vot Y LT .
" Ea'l . ) " T - L

See Deed Book) ;(@B b 5 Pagazl 5('1 39, and any other land owned by Gl;g,njor(s), and in accordance with

a staking sheet, work order # _ : , dated , prepared by ; ¥ j a copy

of which is on file with the Cooperative, and a copy délivered to Grantors, which sheet is incorporated
herein by reference, to construct, operate and maintain an electric transmission and/or distribution line
or system on or under the ahove land; to inspect and make such repairs, changes, alterations,
improvements, removals from, substitutions and additlons to its facilities as Cooperative may from
time to time deem advisable, including by way of example ahd not by way of limitation, the right to
increase er decrease the number of conduits, wires, cables, manholes, connection boxes, transformers
and transformer enclosures; te cut, trim and contrel the growth, by chemical means, machinery or
otherwise, of trees and shrubbery located within _20’ of the center of an overhead line or system and
5’ of the center line of an underground line or system. The Cooperative may leave the trees, brush and
other vegetation where it has fallen except that the Coeperative will endeavor to remove material in a
yard, walkway, driveway or roadway and from fences or streambeds. The Cooperative reserves the
right at any angle point of the electric line to install guys antd anchors that may extend beyond _20°
from the electric line for the support of said lines. Trees or vegetation located heyond the edge of this
right-of-way, which threatens to entlanger the electric line, may be trimmed or removed at the
discretion of the Cooperative. The member agrees to keep the easement clear of all buildings,
structures, or other cbstructions; and to license, permit or otherwise agree to the joint use of
occupancy of the lines, systems, or if any, of sald system is placed underground, of the trench and
related underground facilities, by any other person, association or corporation. IN WITNESS WHEREOF,
the Grantor(s) have hereunto set their hands and seals, this the iday of - LAy L ’

20

. SEAL SEAL
(Owne‘r Signature) o {Co-Owner Signature)

St *

STATE OF MCJ __ GOUNTY OF M@_\AA 0

1, , a Notary Public for said County and State, do hereby
certify that ‘ f-'v"
personally appeared before me this day and acknowledged the due execution of the foregoing
instrument this the L2 day of _  June_ 2025 . o4

C sy 20 .

My commission ¢

Official Seal
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Attachment §.3

Madison County Public Safety Board

Article 1 - Name and Purpose

This organization shall be called The Madison County Public Safety Board.

The Board's purpose is to outline the objectives and tasks involved in executing and
standardizing county public safety systems and procedures. Results and recommendations will be
based on best practices, industry standards, and local requirements. Reviewing the public safety
systems and processes will provide Va,[uablc insights and recommendations for improving the
community’s safety The Public Safety Board is committed to conducting an impartial and
thorough review to ensure that the community can access practical, efficient, and adequate public
safety services. To this end, the Board shall:

L. Provide recommendations for enhancing the overall public safety of the community.

2, Evaluate current public safety systems and procedures.

3. Evaluate budget and spending plans.

4. Ensure compliance with legal and regulatory requirements.

5. Ensure the community has access to effective, efficient, and adequate safety services.
6. Review existing systems and procedures, including policies, protocols, and equipment.
7. Survey to gather input and feedback on the public safety systems and processes.

8. Review and analyze data on public safety incidents and outcomes.

9. Consult with public safety experts to collect best practices and industry standards.

10. Prepare and present reports summarizing findings and recommendations.

Article 2- Members

Section 1
The Board consist of 11 voting and welcomes attendees {non-voting) members.

Voting Members Attendees {non-voting):

County Commisstoner

Sheriff or designee

Two County Firefighters Association designees
Emergency Management Coordinator
Emergency Services Director or designee
Town of Hot Springs representative

Town of Marshall representative

Town of Mars Hill representative
Emergency Management / E-911 Director
10 E-911 Tele-Communicator

11. County Manager (Chair)

e Law Enforcement Officers

e Fire Department Personnel

¢ EMS Personnel

» Public Safety Professionals

* Madison County Schools
representatives

e Local Business owners

© e ND U WwN e

s (County Finance Director
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Section 2
Members shall serve without compensation for their services.
Section 3

The County Manager serves as the board chair with the vice chair appointed from one of the voting
members by the voting members.

Section 4

Voting members serve as required by the organization represented.
Section 5

Voting members will appoint a secretary to capture and publish minutes.
Section 6

No member of the Board shall be financially vested, directly or indirectly, in any contract, sale, or
transaction to which the County is a party and which comes before the Board for approval or any action
pertaining to County Public Safety matters,

Section 7
Solicitation of products or political activities is prohibited while engaged in Board related activities.
Section 8

The Madison County Board of Commissioners will appoint municipality representation for a two year
duration.

Section 9

The Madison County Firefighter’s Association President will ensure his/her representation rotates
equally between the county fire departments. Fire department designees serve on the board for six
months.

Article 3 - Meetings
Section 1

The public safety board will convene at least quarterly with regular meetings on the last Thursday of
March, June, September, and December at 1 PM in the Madisan County Sheriff's Office Conference
Room,

Section 2

All meetings shall be open to the public per the Open Meeting Statutes.

Version #3 6/27/23



Article 4 - Deliverables

Section 1

The Public Safety Board provides a quarterly written comprehensive report summarizing findings and
recommendations. The County Manager is responsible for disseminating the guarterly report,

Section 2
The Public Safety Board presents an annual update to the Madison Cou nty Board of Commissioners. The

Madison County Public Safety Board Chairman is responsible for delivering the annuat report in
conjunction with the April Public Safety Telecommunications Week.

Version #3 6/27/23



Attachment §.5

DISTRIBUTION REQUEST —
NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND AppTOve..
NORTH CAROLINA EDUCATION LOTTERY Date:

Date of Request: June 8, 2023

County: Madison County Contact Person: Michael Wallin
Address: 107 Elizaheth Lane, Marshall, NC 28753 Title: CFQ

LEA: Madisen County Schoals Phone: 828-649-9276

Address: 5738 US 25/70 Hwy. Marshall, NC 28753 Email: mwallin@madisonkl2.net

Project Title: Madison County Schools' Stadium Renovation Project
Project Address: 5740 US 25/70 Hwy. Marshall, NC 28753

__The:.Needs-Based Publlc School Capltal Fund Is governed.by Artlcle 38B.of GS 115(2-546_ gThe purpose ofthe NBPSCF s to. : :

-.utllized for a Iease agreement per GS 115C 546 13 Do Not use: this D:stnbuhon Request Form for lease payments

Total Project Costs (per signed agreement)  State Grant Local Match Total
Planning / Deslgn 5 + 5 = 8
Construction $ 2,380,000 +  $119,000 = 52,499,000
Other s + S = §
Total $ 2,380,000 +  $119,000 = 52,499,000
Design Firm: LS3P 14 O'Henry Ave., Suite 210, Asheville, NC 28801
Date of Design Contract: 10/14/2021 Bid Date { X_actual __ estimated): 9/14/2022
General Contractor: H&M Constructors Date of Construction Contract: 9/26/2022

Construction Start Date { X_actual __ estimated): 11/30/2022 Completion Date { __ actual X _estimated): 10/2/2023

Local Matching Fund Requirement: ___1:1| __ 1:3 e OF e 0% | X 5% __15%1 __25%| e 35%
Source(s) of matching funds: Local and Capital OQutlay Funds
Project Costs (as of date): 05/31/2023 State Grant Local Match Total
Planning / Design $ + 5 = §
Construction $ 1,267,721.38 + 5 urae1s = $ 138508592
Other S t 8 = 8
Total $ 1,267,721.38 +  § 117,261.54 = & 1,385,085.92
Grant Funds Requested All Prior Requests This Request Total
Planning / Design $ + 8 = s
Construction S 741,443.32 +  $ 526,278.06 = § 1,267,721.38
Other s t 8 = 3§
Total S 741,443.32 +t § 526,278.06 = S 1267,721.38

Supporting Documentation: At DPI's request, submit documentation to DPI substantiating project expenditures identified here.

Reporting Reguirements

We, the undersigned, agree to submit a report describing the progress of this project, including State and Local amounts expended, as
follows: 1) with each distribution request; 2) annually on or before April 1 of each year; and 3} within 90 days following completion of the
project (final payment). We certify that the project herein dascribed is within the parameters set forth in Article 38B of GS 115C-546,
and that all the required local funding is available and designated as a Local Match for this project. We certify that Local Matching Funds
are denved from non-State and non-Federal funds and will be expended along with Needs-Based Grand funds as the project progresses.

i 3 509

{Date)

/. Z sl 2
“{Signature - Chair, Cuunty Commlssloners)

{Stgnature - Chair, Board of Education) {Date)
Rav, 06/07/2022



