State of North Carolina
Minutes
County of Madison

The Madison County Board of Commissioners met in regular session on Tuesday, April 11, 2023, at 7:00 p.m. at the North
Carolina Cooperative Extenston-Madison County Center located at 258 Carolina Lane, Marshall, North Carolina.

In attendance were Chairman Matt Wechtel, Vice-Chairman Michael Garrison, Commissioner Bill Briggs, Commissicner Jeremy
Hensley, Cemmissioner Alan Wyatt, County Manager Rod Honeycutt, County Attorney Donny Laws, and Clerk Mandy Bradley.

The meeting was called to order at 7:00 p.m. by Chairman Wechtel and the Pledge of Allegiance and moment of silence were
ohservad.

Agenda Item I: Agenda Approval

Upon motion by Commissionar Wyatt and second by Vice-Chairman Garrison, the Board voted unanimously to approve.
(Attachment 1.1)

Agenda Item 2: Consent Agenda

a. Tax Refunds and Releases {Attachment 2.1)

b. Kania Law Firm Tax Foreclosure Update (Attachment 2.2}

c. Transportation Authority Updated Safety and Security Plan (Attachmeant 2.3)

d. Vaya Health Letter of Support {Attachment 2.4}

e. Approval of March 3, (Special) Meeting Minutes; March 14, 2023 (Regular} Meeting Minutes;
March 28, 2023 (Special} Meeting Minutes

Upan motion by Commissioner Hensley and second by Commissloner Briggs, the Beard voted una nimously to approve,
Agenda Item 3: Public Comment

Jimmy Huffman spoke regarding the Fairgrounds.

Anya Brown spoke regarding the Teens of Madison County group.

Katie Peel spoke regarding Madison County Youth League.

Tommy Laughter spoke regarding constituent services offered in the County by Congrassman Chuck Edwards.
lufie Michalove spoke regarding Madison County Youth League.

John Bratz spoke regarding Madison County Youth League.

Tony Ponder spoke regarding the Planning Board and public health concerns.
Giennis Ponder spoke regarding Big L.aurel Creek.

Lauren Bacchus declined to speak.

Bonnie Whitener declined to speak.

(Attachment 3.1)

Agenda ltem 4: Matt Wechtel, Chairman
Chairman Wechtel presented and discussed a Public Safety Telecommunicator Week Proclamation with the Board. The
Proclamation was read into record and Chairman Wechtel discussed the work of telecommunicators in the County as well as
prasented a new t-shirt design for the County’s telecommunicator uniform. {Attachment 4.1)
Members of the Youth League present at the meeting were addressed by Chairman Wechtel,
Agenda Item 5: Public Hearing-Madison County Land Use Ordinance
a. Presentation of Proposed Land Use Ordinance Amendments-Brad Guth, Development Services Directar
Mr. Guth presented and discussed proposed amendments to the County’s Land Use Ordinance related to special event facilities

as well as answered guestions from members of the Board. Attorney John Neor with Roberts & Stevens, P.A. representing the
County In Planning and Zoning matters discussed proposed amendments and the procass utilized to develop the proposed



amendments. Information discussed included sections of the Ordinance affected by the most recent proposed changes, site
plan and bullding requiremants, violatior compliance, and resolutions for violations. (Attachment 5.1)

b. Public Comment
Tony Ponder spoke regarding religious groups in relation to the Ordinance.
Ken Kashuba spoke regarding proposed revisions to the Ordinance.
Gloria Sundquist spoke regarding proposed revisions to the Ordinance.
Lauren Bacchus spoke regarding noise levels of the Ordinance.
Bonnie Whitener spoke regarding venues located in the County and compliance.

Chairman Wechtel opened the floor to additional speakars who wera not previously signed up to speak.

Elaine Robbins spoke regarding the process used for revisions to the Ordinance.
Bodie Evans spoke regarding venues located in the County.
Glennis Ponder spoke regarding the development of housing in the County. (Attachment 5.2)

c. Discussion
Discussion was had by the Board regarding the process for developing proposed amendments to the Ordinance and public
input during the process, Attorney Noor discussed the County’s responsibllity for due diligence in regard to public review
including notice of the hearing, previous document drafts that were provided, and allowance for changes at any time during the
procass up until the time of adoption. Further discussion was had regarding changes requested by the Board including how to
address existing venues, site plans, sound decibel levels for avent venues and how those levels would be measured, violations,
and remedies, with Attorney Noor discussing the procass of investigating a complaint and issuance of violation.

Discussion was had by the Beard and Attorney Noor regarding additional amendments to be included in the proposed
Ordinance, providing the document for public review, and allowance for adoption at the next meeting of the Board with public

hearing requirements already having been met.

d. Consideration of Adoption
No action taken.

Agenda Item 6: Brad Guth, Development Services Director

Mr. Guth presented and discussed proposed amendments to the Noise Ordinance and discussed the addition of newly
proposed changes for consideration of inclusicn.

Counsel was provided by County Attorney Laws who noted that a technical correction for the inclusion of daytime hours te be
considered 7 a.m. to 10 p.m. was needed for consistency throughout the document.

Discussicn was had by the Board regarding sound measurement, decibel lavels, examptions, penatlties, and remedies, Counsel
was provided by Attorney Noor and tha Board requested that penalties be modified as follows:

e First Offense: Written Notice of Violation
e  Second Offense: $250

e  Third Offense: $500

e Fourth Offense: $1,000

e  Fifth Offense: $2,500

¢ Subsequent Offenses: $5,000

Upon moticn by Commissioner Wyatt and second by Chairman Wechtel, the Board voted unanimously to approve as madified
this evening. A copy of the approved Noise Ordinance is hereby attached to the Madisen County Ordinance Book,
{Attachment 6.1)

Agenda Item 7: James Bence, Mauldin and Jenkins

Mr. Bence attended via elactronic means and prasented a Power Point presentation for the FY 22 Audit. Information discussed
included the report on basic financial statements, compliance, audit scope, and procedures. Mr. Bence answered questions
from board members and noted that the audit has heen finalized and accepted. Discussion was had by the Board and Mr. Bence
with counsel being provided by County Attorney Donny Laws.



Agenda Item 8: Misty Varnell, Extension Agent North Carolina Cooperative Extension-Madison County Center

Ms. Varnell presented a Power Point presentation and discussed the programming of Madison County 4-H as well as answerad
guestions from members of the Board, Information discussed included the 4-H mission, programming, enrollment, program
impact for the year 2022, cosis to participants, club invelvement, and community partners.

County Attorney Laws exited the meeting at 10:09 p.m.
Agenda Item 9: Tammy Cody, Health Director

a. Opiold Settlement Planning
A Power Point presentation was presented by Ms. Cody who discussed current opioid settlement funding being received by the
County, an overview of the oploid settlement case, and opioid use issues in America. She noted that current opioid settlement
funding allocations include a total amount of $1,500,000.00 to be paid to the County over an eighteen (18) year period and that
in order to utilize the funds, the Board would need to provide spending directives from two approved lists of options in the
form of Track A and Track B. She also discussed funds for a secand apioid settlement case that could be received by the County
in the future and noted participation requirements including financial reporting and public engagement for both settlements.

County Attorney Laws returned to the meeting at 10:18 p.m.

Approved programming for spending of the funds was discussed by Ms. Cody who noted that the County already utilizes some
of the programming. Discussion was had by the Board and Ms. Cody and counsel was provided by County Attorney Laws.

b. Dogwaod Health Trust Leverage Fund Assistance Grant
The Dogwood Health Trust Leverage Fund Assistance Grant was presented for consideration of the Board by Ms. Cody who
discussed that the program assists small counties with securing grants and that the funding would be utitized to provide
payment for a grant writer who previously provided services to the Health Department for grant writing.

Upon motlon by Commissioner Hensley and second by Commissioner Wyatt, with discussion by the Board and counsel by
County Attorney Laws regarding the appropriate process for consideration of the Board, the Board voted unanimeusly to
approve. (Attachment 9.2)

Agenda Item 10: Kary Ladfard, Finance Officer

a. Budget Amendment #10
Ms, Ledford presented and discussed Budget Amendment #10 for consideration of the Board and answered guestions from
members of the Board.

Upon motion by Vice-Chairman Garrison and second by Commissioner Wyatt, the Board voted unanimously to approve.
{Attachment 10.1)

h. Financial Report
The March 2023 financial report was presented to the Board by Ms. Ledford who also answered questions from members of
the Board. (Attachment 10.2)

Agenda Item 11: Rod Honeycutt, County Manager

a. North Carolina Forest Service Office
Bo Dossett and Trent Duncanh with the North Carolina Forest Service provided information regarding the Narth Carolina Forest
Service and answered questions from members of the Board., Mr. Dassett also presented a Power Point presentation.

Information discussed included functions of the Forest Service, needs of the Madison County Office including a new building
and property to locate the new building, the previous allocation from the State for a new location In the County, and proposed
sites for the facility including the request of possible utilization of County owned property located on Carolina Lane in Marshall,

b. County Board Appointments
Mr. Honeycutt discussed current vacancies in consideration for appeintment of County Beards.



Discussion was had regarding the Transportation Authority. Upon motion by Chairman Wechtel and second by Commissioner
Briggs, the Board voted unanimously that Tommy Justice maintaln the seat for a two {2} year term.

Discussion was had regarding the consideration of an appointment of a member of the Board to the Juvenile Crima Prevention
Council. Commissioner Briggs nominated Vice-Chairman Michael Garrison and the nomination was seconded by Commissioner
Hensley. Discussion was had by the Board regarding Vice-Chairman Garrison having already served and the need for an
alternate selection. Upon moticn by Chairman Wechtel and second by Commissioner Hensley, the Board voted unanimously to
appoint Commissioner Bill Briggs.

Discussion was had regarding the consideration of an appointment of a member of the Board to the Public Safety Board. Upon
motion by Chairman Wechtel and second by Vice-Chairman Garrison, the Board voted unanimously to appoint Commissioner
Alan Wyatt.

Discussion was had by the Board.

Agenda Item 11: Adjournment

Upon mation by Commissioner Briggs and second by Commissioner Hensley, the Board voted unanimously to adjourn at
11:04 p.m.

This the 11th day of April 2023.
MADISON COUNTY

, Chairman
Board of Commissioners

ATTEST:

—Z

Man radley, Clerk
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Attachment 2,& Tax Department

Diana Norton
Interim Tax Administrator

Date: April 3, 2023

To: Beard of Commissioners

From {Department):  Tax Department

Presenter: {Name): Diana Norton

Re: Kania Law Firm Update

There is not an update at this time. We are waiting to hear about a possible sale date for 2
properties,

Attached Document:

Recommended Action: None



Attachment 3

Introdnetion

Who we are:
Madison County Transportation Authority (MCTA) is & non-profit organization that provides transport
services to the citizens of Madison County, We wotk with county agencies, medicel facilities, and food
providets to provide coordinated transportation efforts for residents in need of services. MCTA provides to
originating services in Madison, and Buncombe counties. The agency is also ADA compliant for those who need
non-~¢mergency medical transport and mobility device transport,
Misslon Statement:
The Mission of Madison County Trangportation Authority is Excellence in Transportation in providing
transportation services responsive to the needs of Madison County citizens.
Onr Core Values:
The core values of Madison County Government provide a pathway for bow MCTA setves the public of Madlson
County with their transportation needs:

*» Respect

» Honest Cotaraunioation

» Bthioal standards

* Accountability

» Pogitive Pride

Safety and Security Plan (SSP):

- This SSP represents our commitment to safety for our passengers, employees and the general public, Passengers
are our passion. MCTA is dedicated to providing safe, reliable and tesponsive transportation.

MCTA reviews and updates the SSP ag changes are mads fo policies, procedures or training, and submits to the
Madison County Board of Commissioners in November of each year for approval. Updates may be the result of
employee feedback, management’s evaluation of the Plan, County policy changes or IMD requitement changes.



EMERGENCY ACTION PLAN

(Ref: 1910.38)




Mareh 8, 2022
INTRODUCTION:

This document [sa plan to prepare for workplace emergencies, By auditing the workplace, training employses,
obtainlhg and malntaining the nacessary eauipmaent, and by assigning responsiblllties, human life and company
resources will be preserved. The Intent of this plan is to ansure all employaas a safe and healthful workplace,
Those employees assigned spacific dutles under this plan wiil be provided the necessary training and equipment
to ensure their safety. This plan applies to emergencies thet could be reasonably expscted inour workplace
such as fire/smoke, tornadoes, bomb threats, leaks, atc.

EMERGENCY PLAN COORDINATQORS:

Building/Department Name/Title Phone #

MCTA Building Panlel Metealf/Director 828 649 2219
MCTA Bullding Kathy Proffitt, Fiscal Officer 828 640 2219
MCTA Bullding Tamara Huffman, Dispatch 828 649 2219

Directors are responsible for the proper inventory and maintenance of equipment, They may be contacted by
armployees for further informatlon on this Plan,

PLAN OUTLINE/DESCRIPTION:

L Means of Reporting Emargancies: All fires and emergencies will be reportad by ona or more of the
following means as appropriate:

2.  Verballyto the Director during normal working hours,
b, Viatelephone If after hours/weekends.
¢, Viathe buliding alarm system,

FIRE; 911
LAW ENFORCEMENT: 828 649 2721 (911)

AMBULANCE: 911



March &, 2022

L. Policy

Estahlishad March 8, 2022
(dete)

Daniel Metealf, MCTA Diractor
{Executive offlcer)

It ts the pollcy of the Madison County Transpartation Authority (MCTA) to provide to employees the safest
practlcal workplace free from areas where potentlal fire hazards exist. The primary goal of this Fire Prevention
Plan Is to reduce or eliminate flre In the workplace by helghtening the fire safety awareness of all amployees,
Another goal of this Plan is to provide all emplayees with the information necessary to recognize hazardous
conditions and take appropriate actlon before such conditions result in a fire emergancy,

This Fire Prevention Plan camplies with the requiramants of 29 CFR 1210.39,

This Plan detalls the basic steps necessaryto minimize the potential for fire nccurring inthe workplace,
Prevention of fires in the workplace s the rasponsibility of evaryone employad by the company, but must be
monitored by each supervisor overseeing any work activity that involves a major fire hazard, Every effortwill
be made by the company to Identify those hazards that might cause flres and establish a means for controlling
them.

The Fire Prevention Plan will be adminlstered by MCTA Director who will compile a list of all major workplace
fire hazards, the names or job titles of personnel responsible for flre contrel and pravention equipment
maintenance, names or job titles of personnel responstble for control of fuel source hazards and tocations of all
fire axtingulishers Inthe workplace. The Plan administrator, or safety officer, must also be famillar withthe
behavior of employeas that may create fire hazards as well as pariods of the day, month, and year In which the
workplace could be more vulnerakble to fire,

This Plan will be reviewed annually and updated as needed to maintain compliance with applicakle regulaticns
and standards and remain up-to-date with bast practices in flre pratection. Workplace inspaction reports and
fire Incldant reports will be malntalned and used to provide corrections and irmproverments to the plan,

This Plan wil! e available for employeas to view at all times during normal working hours.

Il. CLASSIFICATION
Fireis a chemicel reactlon Involving the rapld oxidation or burning of a fuel. 1t needs four elements to occur as
iNustrated below In the tetrahedron. Thisis dascribed by the following il fustration: _



HI.

Vt

VL,

VI,

VHI,

*Alarm System Requlrements: Alarm system requirements for notifying employees durlng an
emergency are asfollows:

Provides warning for safe escape,

Carn be percelved by all employees,

Alarm Is distinctive and recognlzable,

Employees have been tralned on the alarm system.
Emergency phone numbers are posted,

Emergency alarms have priority over all other communications.
. Alarm system 1 properly malntalned.

@R o0 T e

Sounding the Alarm: The signal for immedlate evacuation of the facllity will
be an All Call, The alternate means of notification will be a whistle.

Evacuation Plans: Emergency evacuation escapa route plans (see Appendix ) are posted in key areas of
the facility. Allemployees shall be trained on primary and secondary evacuation routes.

Employes Accountability: Inthe event of an evacuation, all occupants shall promptly exit the building
via the nearestexit, Go to your destghated assembly polnt and report to your supervisor. Each supervisor
(or designea) will account for each assigned employee via a head count, All supervisors shall report their
head count to the MCTA Director,

Who will be locgted at MCTA and accesstble via cell phone # 828 273 1891

Building Re~Entry: Once evacuated, no ona shall re-enter the bullding, Once the Fire Department or
other responsible agency has notlfiad us that the bullding is safe to ra-enter, then parsonnel snall return

to thelr work areas.

Hazardous Weather: A hazardous weather alart consists of an all call.
Whan a hazardous weather alertis made, all employees shall immediately report to the Basement of the

MCTA,
Stay In this area until giventhe all-clear signwhichis an alf ¢zll,

Training: The personnel llsted below have been tralned to asslst In the safe and orderly emargency
evacuatlon of employzes



Taslk

Building/Department

Name/Title/Phonatt

Fire Extinguisher/Hoses

MCTA

Daniel Metcalf, 828 649 2292

Bvacuation Asslstant

MCTA

Kathy Proffitt, 828 649 2292

Emergency Shut-down

MCTA

Tamara Huffman, 828 649 2282

Employse training should be provided when:

« this Program lsinitiated

the rasponsibilities of essentlal employees’ changes

[ ]
» when the Program Isrevised
*»

when new employees are hired,

Subjects addressed Include:

& Emmergency escape proceduras/routes

ThoooDHm w0 O

-~

Fire extinguisher locatlons and proper use
Head count procedures

Major facliity fire hazards

Fire prevantion practicas

Means of reporting fires/femergencies (use of alarm systams)
Names/tities of Coordinators
Avallability of the plan to employeas
Housakeeping practices

No smoking areas

Hazardous weather procedures
Special duties as assigned to Coordinators and those listad above,

Written racords shall be maintained of all Ernergency Action Plan tralning.




FIRE PREVENTION PLAN




March 8, 2022

l, Policy

Established_ March 8, 2022
(dats)

Danlal Metcalf MCTA Dlractor
{Executiva officer)

It is the polley of the Madison County Transportation Authority (MCTA) to provide to employess the safest
practical warkplace free from areas where potentfal fire nazards exist. The primary goal of this Fire Prevention
Plan [sto reduce or eliminate fire inthe workplace by heightening the flre safety awareness of all employses,
Anather goal of this Plan Isto provide all employees with the Information hecessary to recognize hazardous
conditions and take appropriate action before such conditions result In a fire emergency.

This Flre Prevention Plan complles with the requirements of 29 CFR 1910.39,

This Plan detalls the basic steps necessary to minimize the patential fot fire occurring In the workplace.
Prevention of fires In the workplace Is the responsibility of everyone employed by the company, but must be
monitored by each supervisor oversesing any work actlvity that involves a major fire hazard, Every effartwlll
ba madz by the company to Identify those hazards that might cause fires and establish a means for controlling

them.

The Flre Prevention Plan will be adminlstered by MCTA Ditactor who will complle a list of all major workplace
fire hazards, the names or job tltles of personne! responsible for fire control and prevention equipment
malntenance, names or Job titles of personnel rasponsible for control of fuel source hazards and locations of all
fire extinguishars in the workplace, The Plan administrator, or safety officer, must also be familiar with the
behavior of employeas that may create fire hazards as well as perjods of the day, month, and year in which the
workplace could be more vulnerablato fire,

I'hls Plan will be reviewed annuatly and updated as needed to malntaln compliance with appllcable regulations
and standards and remaln Up-to-clate witn best practicesin fire protection, Workplace inspection reports and
fire Incldent reports will be maintalned 2nd used to provide corrections and Improvements to the plan.

This Plan will be avallable far smployees to view at all times during normal working hours,

Il. CLASSIFICATION
Firals a chamical reaction Involving the rapid oxidation or burning of a fuel. [t needs four elements to oceur as

ustratad below In the tetrahadron. Thisls described by the fallowing lllustration:



Chemical Reaction

The first component of the tetrahedron is fuel. Fuel can be any combustible material such as: solid (such as
wood, paper, or cloth), liquid (such as gasoline) or gas (such as acetylene or propane). Solids and liquids
generally convert to gases or vapors before they will burn.

Another component of the tetrahedron is oxygen. Fire only needs an atmosphere with at least 16% oxygen.

Heat is also a component of the tetrahedron. Heatis the energy necessary to increase the temperature of the
fuel source to a point in which sufficient vapors are emitted for ignition to occur.

The final side of the tetrahedron represents a chemical chain. When these components are brought together in
the proper conditions and preparations, fire will develop. Take away any one of these elements, and the fire
cannot exist or will be extinguished if it was already burning.

Fires are classified into four groups per sources of fuel: Class A, B, C, and D based on the type of fuel source.
Table 1 below describes the classifications of fire which can be used in making hazard assessment.

Class A Ordinary combustible materials such as paper, wood, cloth and some rubber and plastic materials.

ClassB Flammable or combustible liquids, flammable gases, greases and similar materials, and some
rubber and plastic materials.

ClassC Energized electrical equipment and power supply circuits and related materials.

Class D Combustible metals such as magnesium, titanium, zirconium, sodium, lithium and potassium.

I1l. DETERMINING FIREHAZARDS

This section consists of two steps: first, identifying the existing fire hazards in the workplace and second, acting
to resolve them. The inspection checklist, in Appendix A, provides a guide for precise fire-safe practices that
must be followed. The location of these major fire hazards are denoted in Appendix C. Also included in Appendix
Cis a listing of the personnel responsible for the maintenance of the equipment and systems installed to
prevent or control fires.

Material hazards shall be identified, as evident on the specific Material Safety Data Sheets (MSDS), and labeled
on containers assoon as they arrive in the workplace. The identification system shall also include incorporation
into the company’s hazard communication program.




OXYGEN-ENERGIZED ATMOSPHERES

Oxygen-enriched atmaspheres Involve operating rooms and anasthasla machines, oxygen tents as used by
ambulances, flre and police or rescue squads; hospitals and laboratory supply systems; cutting and welding, If
practical, nonflammable anesthatic agents will be used. To prevent dangerous adiabatic heating of flammabie
anesthetlc gases, the eylinder valves will be opened very slowly to allowthe gradual Introduction of the high-
pressure gas downstream from the cylinder valve, This will permit a slow buildup of pressure and hence
ternparature, An ald to the Identification af hazards assoclated with medical agents and gasas in NFPA 704,
Standard Systams for the |dentificatlon of the Fire Hazards of Materials,

INDUSTRIAL TRUCKS

The type of Industrial truck baing used shall be approved for use within any butlding storing hazardous |
materials, All refueling operations shall be conducted outside and away from storage of flammable matarials,
Areasthat are used for maintenance and battery charging of electrical trucks should be separated from storage
areas,

V. STORAGE AND HANDLING PROCEDURES

The storage of material shall be srranged such that adequate clearance is maintained away from heating
surfaces, air ducts, heatars, flue pipes, and lighting fixtures. All storage contalnars or areas shall prominantly

- display slgns to Identify the material stored within, Storage of chemicals shall be separated from other materfals
In storage, from handling operations, and from incompatible materlals. All individual containers shali be
Identlfied as to thalr contents.

. Only cantainers deslgned, constructed, and tested In accordance with the U, S, Department of Transportation
specifications and regulations are used for storage of compressed or liquefied gases, Compressed gas storage
rooms wlill be areas reserved exclusively for that purpose with good ventiiation and atleast 1-hour fire
resistance rating. The gas cylinders shall be secured In place and stared away from any heat or ignltion source.
Pressurized gas eylinders shall naver be used without pressure regulators.

ORDINARY COMBUSTIBLES

« Wooden pallets will not ba stackad over 6 feet tall. If feasible, extra pallets will be stored outside or
in separate buitdings to reduce the risk of fire hazards,

»  Piles of combustible materials shall be stored away from bulidings and located apart from each other
sufficiently to allow flrafighting efforts to control an exlsting fire.

FLAMMABLE MATERIALS

s Bulk quantities of flammeble liquids shall be stored outdoors and away from bulldings, Smallar
guantlties are subsequently brought Intc a mixing room where they are praparad for use. The mixihg
room shall be located next to an outside wall equipped with explosion rallef vents. The room shall
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also have sufficlent mechanical ventilation to prevent the accumulation of flammable vapar
concentration in the explosive range.

Small quantities (Iimited to amount necessaryto perform an operation for one working shift) of
flammable llquids shall be stored In, and dispansed from, approved safety contalners equipped with
vapor-tight, self-closing caps, screens or covers,

Farmahle liqulds shall be gtorad away from sources that cah produce sparks.

Flammable liguids shall only be used in areashaving adequate and, If feasible, pasitive ventilation. If
the [lguld Is highly hazardous, tha ligutd shall only be used Inaresswith a local exhaust ventilation,
Flammable llquids shall never be transferrad from one container to another by applying air pressure
to the orlginal containar, Pressurizing such contalnars may cause them to rupture, creating a serious
flammable liquid splil.

When dangerous llgulds are being handlad, a warning sign will be posted near the operation,
notlfying other empioyeas and giving warning that apen flamas are hazardous and are to be kept
away.

The storage and usage areas will [nclude fire-resistive separations, automatic sprinklers, special
vanhtilation, explosion-relief valves, separation of Incompatible materials, and the separation of
flammable matarials from other materlals,

V. POTENTIALIGNITION SOURCES

[ ]
»
L]

Ensure that utility lights always have some type of wire guard over them,

Don't misuse fuses, Never Install a fuse rated higher than specified for the circult.

Investigate any appliance or equipment that smells strange, Space heaters, microwave ovens, hot
plates, coffae makers and other small appliances shall be rigldly regulated and closely monitored.
The use of extension cords to connect heating devices 1o electric outlets shall be prohibited.

If a hot or under inflated tire is discovered, it should be moved well away from the vehicle, As an
alternative, the driver should remain with the vehicle until the tire is cool to the touch, and then
make repalrs. If a vehicle Is left with a hot tire, the tire might burst into flames and destroy the
vehicle and load,

Table 2 below lists commen sources of ignition that cause fires in the workplace, gives examples in each case,
and suggests preventive measures,

Sources;of ghition ..+ - Examples. ;| o Preventlve Méasures

Electrical equipment  electrical defects, genarally due Use only approve equipment, Follow
o poor malntenance, mostly in National Electrical Code, Establish
Wiring, metors switches, lampsand regular maintenance.
hot elernants.

Friction Hot baarlings, misailgnad or broken Follow a regular schedule of
tachine parts, poor adjustment. Inspection maintenance and

[ubrication.
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Open flames

Smoking and matches

Cutting and welding torches, gas
oll burners, misuse of gasoline
torches.

Dangerous naar flammable lfquids
and In areas where combustibles are
stored or usaed,

Follow astablished welding pra-
cautions. Keep burners ¢leanand
properly adiusted. Do not use open
flames near combustibles.

- Smoke only In permitted areas, Make

sure matches are out, Use appropriate
recaptacles.

Oceurs where liquld flows from plpes.  Ground equipment. Use static

eliminators. Humldify the atmosphere.

Static algctricity

Hot surfaces Exposure of combustibles to Provide ample clearances, insulation, alr

Furnaces, electric

lamps or Irons circulation, Check heating apparatus prlor to leaving It unattended.

WELDING AND CUTTING
| Welding and cutting wili ot be permitted In areas not authorized by management.

If practical, welding and cutting operations shali be conducted in well-ventilated rooms with = fire-resistant
floor. Ifthis practice is not feasible, Madison County Malntenance shall ensure that the work areas have been
surveved for fire hazards; the necessary pracautions taken to prevent fires; and issue a hot parmit. This hot
permitshall only encompass the area, ltem and time which Is specified on it.

If welding is to be perfarmed over wooden or other combustibles type floors, the floors wili be swapr clean,
wetted down, and covered with elther fire-retardant blankets, metal or other noncombustible coverings.

Welding will not ba permltted in or near areas containing flammable or combustible materlals (liquids, vapors,
or dusts), Welding wili not be parmitted in or near closed tanks that contain or have contalnad flammable
liguids unless they have been thoroughly drained, purged and tested free from flammable gases or vapors,
Welding shall not begln until all combustible materlals have kean removed at least 35 feet from the affeciad
areas, or If unable to relocate, covered with a fire-resistant covering. Openings in walls, floors, or ducts shall be
covered if located within 35 feat of the intended work area, Welding will not be permitted on any closed
containars,

Fire extinguishers will be provided at each welding or cutting operation, A tralned watcher will always be
statjoned during the operation and for at least 30 minutes following the completion of the operation. This
person will assure that no stray sparks cause a fire and will immediately extingulsh fires that do start,
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OPEN FLAMES

No open flamas wiil be permitted In or near spray booths or spray rooms, If indoor spray-painting work needs to
be performed outslde of standard spray-palnting booths, adequate ventllation wiil be provided. All potential
igrition sources will also be ellminated.

Gascline or alcohol torchas shall be placed so that the flamas are at least 18 inches away from wood surfaces.
They will not be used Inthe presence of dusts, vapors, flammable combustible liquids, paper or similar
materlals, Torches shall never be left unattended while thay are burning.

The company has a specific policy regarding cigarette/cigar/plpe smoking in the worlplace. Smoking and ho-
smoking areas will be clearly delineated with conspicucus signs, Rigld enforcement wili always be maintained,
The plan administrator will enfaree observance of parmissible and prohibited smoking areas for employees and
outslde visltors 1o the workplace, Fire-safe, metal contalners will be provided whare smoking is parmitted, No-
smoking areas wil be checked perlodically for evidence of discard smoking materials,

STATIC ELECTRICITY

The combany recognizes that it simpossible to prevent the generation of static elactrlelty In every situation, but
the company realizas that the hazard of static sparks can be avoided by praventing the buildup of static charges,
One ar more of the following preventive mathods will be used: grounding, bonding, maintaining a specific
humidity level {usually 60-70 percent), and lonlzing the atmosphare,

Where a static accumulating plece of equipment Is unnecessarily located in a hazardous ares, the equipment
will be relocated to a safe location rather than attempt to prevent static accumulation.

Vi, HOUSEKEEPING PREVENTATIVE TECHNIGUES
The following are housekeaping techniques and procedures 1o prevent occurrences of fire,

s Kaep storage and working areas free of trash.

» Place olly rags in covared containers and dispose of daily.

« Do not use gasoline or other flammahle solvent or finish to clean floors,
s Use noncombustible ofl-absorptive materials for sweeping floors,

» Dispose of materials innoncombustible containers that are emptied daily.
14



Remaove accumulation of combustible dust,

Don’t refuel gasoling-powered squipmant In a confined space, especiallyin the presence of equipment
such as furnaces or water heaters,

Dot't refuel gasolina-powered equipment while it is hot.
Follow proper storage and handling proceduras,
Ensure combustible materials are present enly In areasin quaniitias required for the work operation,

Clean up any spill of flammable liguids Immediataly.

Ensure that if a worker’s clothing becomes contaminatad with flammeble llquids, thess individuals
change thelr clothing bafore continuing to work,

Post “No Smoking” cautlon signs neer the storage areas,

Report any hazardous condition, such as old wirlng, worn Insulation and broken electrical equipment to
the supervisor,

Keep motors clean and In good working order.
Ron't averload electrical outlets.
Ensure ali equipment isturned off at the end of the workday,

Malntainthe righttype of fire extingulsher available for use,

Use the safest claaning solvents (nonflammahble and nontoxic) when claaning electrical equipment,
Ensure that all passageways and fire doors are unobstructed, Stalrwell doots shali never be propped
apen, and materfals shall not be stored in stafrwells.

Perindically remove over spray residue from walls, floors, and ceflings of spray booths and ventilation
ducts.

Remove contaminated spray booth filters from the building as soon as replaced, or keep Immersadin
water unti| dispesed.

(NA for MCTA) Don't allow material to block automatic sprinkler systems, or to be piled around fire
extingulsher locations. Te obtain tha proper distribution of water, a minimum of 18 Inches of clear space
must be maintained below sprinkler deflectors, If there ara no sprinklers, a 3-foot clearance between
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piled material and the celling must be mairtalnad to parmituse of hose streams, These distances must
be doubled when stock is plled higher than 15 feat,

¢ Check dallyfor any discard lumber, broken pallets or pleces of material stored on stte and remaove
propetiy,

s Remove immediztely any plle of material whichfalls Into an alsle or claar space.

» Use weed lllars that are not toxic and do not pose a fire hazard.

FIRE PROTECTION EQUIPMENT

Every building will be equipped with smoke detectors. The system will sound alarmsthat can be heard above
the amblant nolse levels throughout the workplace, The fire department will be called immediately for any fire
(911).

NA -The automatic sprinkler system, if applicable, will adhere to NFPA 12, Standard for the installation of
Sprinkler Systams. The sprinkler systam and components wili be electrically supervisad to ensure reilable
operatlon, Thisincludes gate valve tamper switches with a local alarm at a constantly attended site when the
valve Is closed. If a single water supgly Is provided to be a connactiett to the city mains, a low-pressure manltor
s Included., If pressure tanks ara the primary source of water, alr prassure, water level, and temperature they

. shall be supervised. If fire pumps are provided to boost system pressure, superviston wlll monitor loss of pump
powear, pump running indication, low system pressure, and low pump suction pressure,

In hospitals, every patient sleaping room will be provided with an outslde window or door that can be opaned
fromi the Tnside; this will allow venting of products of combustion ifthere !s a fire, Aspacially designed smoke
control system can be a substitute foran outside window.

Partable fire extlnguishers are placed In a building. Fire extinguishers must ba kept fully charged and in thelr
designated places. The extingulshers will not be abstructed or obscured from view. A map Indicating the
lacations of al! fire extingulshers for this company is located in Appendix E. The fire extinguishers will also be
Inspected by the MCTA director or designee, st least monthly, to make sure that they are in their designated
places, have not been tamperad with or actuated, and are not corroded or otherwise impaired. Attachad
inspection tags shall be initialed/dated each month.

The location of all hydrants, hose houses, portable fire extinguishers, or othar fire protactive equipment should
he properly markad with arrows and signs painted on the pavement

Vil. TRAINING

All employees shall be Instructed on the logations and proper use of fire extingulshers in thelr work areas,
Ernploveas shall also be instructed as to how to operate the bullding’s fire alarm system and be famtliar with
evacuation routes. The training of all employess shall include the locations and types of materials and/or
processes which pose potential fire hazards. The training program shall also emphasize the following:

1. Use and disposal of smaking materials
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The Importance of electrical safety

Proper use of electrical appltancesand egulpment

Unplugging heat-producing equipment and appllances atthe end of each workday
Corractstorage of combustible and flammable materials

Safe handling of compressed gases and flammable liguids (where appropriate)

Do

Inltlal tralning and ongoing tralning shall include regularly scheduled flra drills, Training documentation shall be
placa In Appendix D,

Appendix A

FIRE PREVENTION CHECKLIST
This checkllst should be reviewed regularly and kept up to date.

ELECTRICAL EQUIPMENT

_ No makeshift wirlhg _ Fuse and control boxes clean a closed
.. Extension cords sarvicashle _ Clreults properly fused or otharwlse protectad
_ Motors end tools free of dirtand grease - Eguipment spproved for use In hazardous areas
(If required) '
_ Lights clear of combustikle materials _ Safest cleaning solvents ysed
FRICTION
* _ Machirery preperly lubricatad _ Machinary properly adiusted and/or alignad

SPECIAL FIRE-HAZARD MATERIALS
.. Storege of speclal flammable lsolated _ Nonmetal stock frae of iramp metal

WELDING AND CUTTING
_ Area surveyad for fira safety _ Combustible removed or covered
_ Fermit lssued

QPEN FLAMES
_ Keptaway from spray rooms and booths _ Partable torches clear of flammable surfaces
_ Na gas lealks

PORTABLE HEATERS
_ et up with ample horlzontal and overhead clearances _ Safaly mountad en noncombustlble surfaces

.. Secured agalnst tipping or upsat _ Use of steel drums prohlblted

__ Combustlbles remaoved or coverad . Not used as rubbish burnars

HOT SURFACES

_ Hot plpes ¢laar of combustibla matarials _ Soldering irons kept off combustible surfaces
_ Ample containers avallable and serviceshle _ Ashesln meatal contalners

SMOKING AND MATCHES

_ "No smoking” and "simoking” areas clearly marked . Na discarded smoking materials in prohihited areas
_ Butt contalners avallable and serviceable

SPONTANEGQUS IGNITION

~ _ Flamrable waste materlal 'n closed, metal containers _ Pilad material, dry, and well ventilated



_ Flammable wasie materlal containers emptisd frequently _Trash receptacle emptiad dally

STATIC ELECTRICITY
_ Flammable ligutd dispensing vessels groundad and bonded _ Properhurmldity maintahead

. Moving mechinary groundaed

HOUSEKEEPING

.. No accumulation of rubblsh _ Pramises free of unnacessary combustible matarials_ Safe storage of
flammaklas _ Noleaks er dripning of flammables and floar frae

of spllls
_. Passageways claar of obstacles . Fire doors unhincked and operating freely

.. Automatic sprinklars unobstructed

FIRE PROTECTION

- Properiype of fire extinguisher -, Extlngulshing systar In warking order

.. Fire extinguisher In proper losatian _ Service date currant

_ Accassto flre extingulshars unobstructed _ Parsonnaltralned in use of agulpment

_ Accasste fire extinguishers claarly marked _ Personnel exits unobstructed and maintained

.. Fire protaction equipment turnedon

APPENDIX B
INSPECTION LOGS AND FIRE INCIDENT REPORTS

Insert fire Incldent reports and inspection records behind In1 this section.
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APPENDIX C

IDENTIFIED FIRE HAZARDS AND RESPONSIBLE PERSONNEL

HAZARD IDENTIFICATION

Typa

Lacatlon

Control

Extinguisher
Locatloh

Responsible
Parschnel
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TRAINING RECORD

All training will be tracked by employee using an excel spreadsheet. This will document all required initial hire
and yearly trainings.

A B . vt O H i ) Ko
| Madison County Tranpartation Authority (MCTA) Training
2 Name: Date Hired:
3 Position: Safety Sensitive:
4 Location: Last Day:
6 Training History and Ride Checks
8 Initial Training Date E s Initial Training X Date E S
9 ADA
10 BBP
11 DD
12 EP
13 RC
14 [HIPAA
15 D/A
16 D/ARS*
17
18 E = Employze Intl. S = Supervisor Intl.
19
20 Refresher Training X Date E s Refresher Training| X Date E S
21 ADA ADA
22 B8P BBP
23 DD 0D
24 EP EP
25 RC RC
26 HIPAA HIPAA
27 DA D/A
28 D/ARS* D/ARS®
29 ADA ADA
30 BBP BBP
31 DD DD
32 EP EP
33 RC RC
24 HIDAA HIDAA

APPENDIX E



PREVENTATIVE MAINTENANCE

Preventive maintenance Is a term used to describe the performance of regularly scheduled rnamtenance
procedures of a vehicle to prevent the possibility of malfunctions. It is this agency’s policy to follow that minimum
required maintenance set forth by the manufacturer standards. All preventative maintenance will be

reported/completed in a timely manner.

MAINTENANCE

Each Madison County Transportation vehicle is assigned a number by the Director of Transportation which is
affixed to each vehicle in a visible location (driver side front under the headlight, on the cover for the gas tank and

the back passenger side above the brake light. The phone number and facility name are put on the vehicles when

purchased.



- Every transit driver is responsible for ensuring that periadic maintenance Is performed on the vehicle assigned to
him/her. The transit driver will indicate on the Pre-Trip Inspection Form when the vehicle (s within 500 miles of

the next scheduled sarvica,

All requests for service and malntenance must be given to the Director or deslgnee. Repalrs are posted on the
Maintenance Repalr form generated by the AssetWorks program. A copy of the form must be taken with the
vehicle to the maintanance provider and a copy of the form is filed with the director or operations manager ahd

posted in the Vehlcle Maintenahce Log,

In the event of a mechanical fatlure while the vehicle 1s In service, the driver will call tha director/dispatch to
raport the need for service. The director will contact the maintenance provider durlng normal buslness hours or

the wrecker service at other times.

Preventative Maintenance Schedule

Be alert and ready to make schedule alterations per yeur specific needs. Whan making alterations, be sure to
document any changes and update this list for reference.

Wash vehicle Interior and exterior — determine need by the amount of use and

road conditions. {Salt used for clearing roads and chlorde compounds used to

control dust on unpaved roads may require more frequent washes.

Clean the windshleld wiper blades as required.

Replace:

& Alternator
# Starter motor
e Windshield wiper mator

o Windshleld wiper blades
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¢ Exhaust componentss muffler, manifolds, pipes, hangers and clamps,
headlamps, turn signal buibs, brake lights and marker lights,

Vehicle Interlor fittings, seat materlals
»  Whaelchalr [Ift components
Whealchair restraint componenis

Flush radiator
Replace coolant
Servite alr conditionher

Replace all hoses; more often If necessary.

Replace battery

* In dusty areas, the alr filter should be replaced evary
10,000 milss,

#h PYC value and brake pad replacements and engine tune-ups may heed to be performed mare often than suggestedin this schadule.

5,000

10,000

15,000

20,000

28 000

Change oil, il filter, lubricate outer tie rod ends, rotate tires, check transmission fluid level, check
canlant level, hoses and clamps, inspect exhaust system and hrake hoses, inspect CV Joints (if
equipped) and front suspension components.

Change oll, oll filier, lubricate outer tle rod ends, lubricate steerlng linkage, rotate tires, check
transmission fluld level, chack coslant level, hoses, and ciamps, Inspect exhaust system and braks
hases.

Change oil, oll filter, lubricate outer tie rod ends, lubricate front suspension ball joints, rotate
tires, check transmission fluld level, check conlant level, hoses, and ¢lamps, Inspect exhaust
system, brake hoses and brake linings, inspect CV Joints {If equipped) and front suspension
cornporients, Inspect front wheel bearing, cleanand repackif required.

Change ail, oll filter, lubricate outer tie rod ends, |ubricate steering linkage, rotate tires, Check
transmission fluid level, chack caolant level, hoses and clamps, inspect exhaust system and brake
and brake hoses, inspect CV joints (If equippsd) and front suspension componeants.

Change oll, oil filter, lubricate outer tie rod ands, replace engine air cleaner filter, replace spark
plugs, rotate tires, check transmission fluld lavel and fill plug condition, check coolant lave!, hoses
23



30,000

35,000

40,000

45,00

50,000

55,000

£0,000

and clamps, check transfer case fiuid level, Inspact exhaust system and brake hoses, Inspect the
CVjolnts (If equipped) and frant suspension components,

Change oli, oll fllter, flush and repiace englne coolant regardlass of mlleage, [ubticate cuter te
rod ends, |ubrlcate front suspension ball joints, lubticate steering linkage, rotate tires, check
transmission fluid lavel, check coolant level, hoses, and clamps, Inspect exhaust system, brake
hoses and brake linings, inspect CV jolnts {If equipped) and front suspansion components, inspect
front whee! bearing, clean and repack If required.

Change oil, oil filter, lubricate auter tie rod ends, rotate tires, check transmission fluld level, check
eoolant level, hoses, and clamps, Inspect exhaust systam and brake hoses. Inspect CV (If
equipped) and front suspension components.

Change oll, oll filter, flush and replace englne coolant, fubrlcate out tie rod ends, |ubricate
staering linkage, rotate tires, check transmission fluld level, check coolant level, hoses, and
clamps, inspect exhaust system and brake hoses, Inspect CV Joints {If equippad) and front
suspension comgonents.

Change oll, ol| filter, lubricate outer tie rod ends, ubricate front suspension ball joints, rotate
tires, chack transmission fluid level, chack coolant level, hoses, and clamps, Inspact exhaust
system, brake hoses and hrake linings, Inspact CV Joints (if equlpped) and front suspansion
components, inspect front wheel bearings, clean and repack if required.

Changeoll, il filtar, flush and replace engine ceolant, replace ignition cables, replace ignltion
cables, replace englne alr cleaner fllter, replace spark plugs, lubrlcate steering linkage, rotate
tires, chack transfer case fluid level, check transmission fluid level, and £/l plug condltion, check
coolant lavel, hoses and clamps, Inspect exhaust system and brake hoses, inspact the CV Jolnts (if
equinped) and front suspension componants, inspect PCY valve, replace as nacessary, inapect
auto tension drive belt and replace if required.

Change oil, oll filter, lubricate outer tia rod ends, [ubricate steering linkage, rotate tires, check
coolant level, hoses and clamps, inspect exhaust systern and brake hoses, Inspect CV Joints {If

eguipped),

Change oil, ol filter, lubricate steering linkage, rotate tires, [ubrlcate outer tie rod ends, [ubricate
front suspension ball Jolnts, check transmission fluld levei, check coolant level, hoses and clamps,
Inspect exhaust system, brake hoses and brake linings, Inspect CV joints (if equipped) and front
suspension components, Inspect front whee! bearings, clean and repack If required, inspect and
raplace auto tansion drive belt if required.
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" 65,000

70,000

75,000

80,000

85,000

50,000

95,000

100,000

105,000

Change engine all, all fllter, flush and replace engine coolzant, lubricate outer tle rod ends, rotate
tires, check transmission fluld level, check coolant level, hoses and clamps, inspact CV foints (if
equipped) and front-end suspension companants,

Change oil, and filter, lubrlcate outer tie rod ands, lubricate steering linkage, rotate tires, check
transrission fluid level, check coolant level, hoses and clamps, inspect exhaust system and brake

hoses, ihspect CV joints {If equipped) and front suspension camponants.

Change oll, ofl filter, drain and refill transfer case fluld, lubrlcata front suspension ball Joints,
iubricata outer tie rod ends, replace lgnition cables, replace engine alr cleaner flltar, replace spark
plugs, rotate tires, chack transmission fluid lave! and fill plug condition, check coolant level, hoses
and clamps, inspect exhaust system, brake hoses and brake linings, inspact the CV jolnts (If
eguipped) and front suspension components, Inspect PCV valve, replace if necessary, inspact
auto tension drive belt and replace If required, inspact front wheel bearings, cleanand repack if
required, inspect auto tension driva belt and replace If requlred,

Change oll, ol filter, lubricate outer tle rod ends, lubricate steerlng linkage, rotate tires, chack
transm|ssion fluld level, check coolant level, hoses and clamps, Inspect exhaust systerm and brake
heses, inspect CV jolnts (if equipped) and front suspension components,

Change ofl, oit fllter, lubricate outer tie rod ends, rotate tives, check transmission fluid level, check
zoolant level, hoses and clamps, inspect exhaust system and brake hoses, inspact CV Joints {if
sgulpped) and front suspension components.

Draln and il automatic transmission fluid, change filier, and adjust bands, flush and replace
angine coolant, flush and replace power steering fluld.

Chenge oil, ofl fliter, lubricate outer tle rod ends, rotate tires, check transmission fluid level, check
coolant level, hoses and clamps, Inspect exhaust system and brake hoses, Inspect CV joints (if
aquipped) and front suspansion compaonents.

Changa ofl, oil fllter, lubricate outer tle rod ends, lubricate steering linkage, rotate tires, check
transmission fluid level, chack coolant level, hoses, and clamps, Inspect exhaust system and brake
hoses,

Change oil, oil filter, lubrlcate outer tie rod ends, lubricate front suspension ball joints, rotate
tiras, check transtmission fluld level, check coolant level, hosas, and clamps, inspect exhaust
system, brake hoses and brake linings, ingpact CV Jolnts {if equipped) and front suspension
components, Inspect front whee! bearing, clean and repack if required.

Change oil, all filter, Iubricate outer tie rod ends, |ubricate steering linkage, rotate tires, Check
transmission fluld level, check coolant level, hoses and clamps, inspect exhaust system and brake
and brale hoses, Ihspect CV joints {if equipped) and frant suspension components.

=



- 110,000

113,000

120,000

125,000

130,000

135,000

140,000

145,000

Change oll, oll filter, lubricate outer tie rod ends, replace englne air cleaner filter, replace spark
plugs, rotate tires, check transmissian fluld level and flll plug condition, check coolant level, hoses
and clamps, check transfer case fluld level, inspect exhaust system and hrake hoses, Inspect the
CV jolnts {if equipped) and front suspension components,

Change oll, ol fllter, flush and replace shglne coolant ragardless of mileage, iubricate outer tie
rad ends, [ubricate front suspension ball joints, |ubricate steering [inkage, rotate tires, chack
transmission fluid level, check coolant level, hoses, and clamps, Inspect exhaust system, brake
hases and brake linings, Inspect CV joints (if equipped) and front suspension components, inspact
front whee! bearing, clean and repack if required.

Change oil, il filter, fubricate cuter tle rod ends, rotate tires, chack transmission fiuld level, check
coalant level, hoses, and clamps, ihspect exhaust system and brake hoses, Inspact CV (IT
equlpped) and front suspension components,

Change oll, ofl filter, flush and replace engine ceolant, lubricate out tle rod ends, lubricate
steering linkage, ratate tires, check transmission fluid level, check coalant level, hoses, and
clamps, Inspact exhaust system gnd brake hoses, inspect CV joints {If equipped) and front

suspenslon cotmponents,

Change oll, oil filter, lubricate outer tle rod ends, lubricate front suspension ball joints, rotate
tires, chack transmission fluid leval, chack coolant level, hoses, and clamps, inspect exhaust
system, brake hoses and brake linings, Inspect CV Joints (if equippec) and front suspension
components, Inspact front wheel bearlngs, clean and repackif reguired.

Change oll, oll fliter, lubricate outer tie rod ends, rotate tires, check transmission fluld level, check
coolant level, hoses and clamps, inspect exhaust system and brake hoses, inspact CV Jolnts (If
seUipped) and front suspension components.

Change oll, oll filter, flush and replace englne caolant, replace Ignition cables, replace ignition
cables, replace engine air cleaner filter, replace spark plugs, lubticate steering linkage, rotate
tiras, check transfer case fluid leval, chack transmission fluid level, and fIll plug cendition, check
coclant level, hoses and clamps, inspect exhaust system and brake hoses, Inspect the CV Jolnts (if
agulpped) and front suspension components, inspect PCY valve, replace as necessary, inspact
auto tension drive belt and replace if requirad.

Change oil, oil filter, lubricate steering linkage, rotate tires, lubricate outer fle rod ends, lubrlcate
front suspension ball joints, check transmisslon fluid lavel, chack coolant level, hoses and clamps,
Inspect exhaust system, brake hoses and brake linings, inspact CV joints {If equippad) and front
suspension components, Inspect front wheel bearings, clean and repackif required, Inspect and
replace auto tension drive belt if required.
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15,000 Change engine ofl, oll filter, flush and replace englne coolant, lubricate outer tie rod ends, rotate
tires, check transmission fluid level, check coolant lavel, hoses and clamps, inspect CV joints (if
equipped) and frant end suspension components,

155,000 Change oil, and filter, lubricate outer tie rod ends, lubricate stearing linkage, rotate tires, check
transmisslon fluld level, check coolant level, hoses and clamps, Inspact exhaust system and brake
hasas, Inspect CV joints (If equlpped) and front suspension componants.

160,000 Change ofl, ol filter, Drain and refill transfer case fluid, lubricate front suspension ball jolnts,
lubricate outer tie rod ends, replace Ignitlon cables, replace engline alr cleaner fllter, replace spark
plugs, rotate tires, check trahsmission fluid level and fill plug conditlon, check coclant leval, hoses
and clamps, Inspect exhaust system, brake hases and brake linings, Inspect the CV joints (if
aquipped) and front suspension components, Inspect PCY valve, replace If necessary, Inspact
auto tension drive belt and replace if required, inspect front wheel bearings, clezn and repack f
requlred, inspect auto tenslon drive balt and replace If required.

165,000 Change o), oll filter, lubricate outer tie rod ends, lubricate staering linkage, rotate tires, check
transmisslon fluld lavel, check coolant level, hoses and clamps, inspect exhaust system and brake
hoses, inspect CV joints {if equipped) and front suspshsion components. Draln and filf automatic
transmission flutd, change fliter, and adjust bands, flush and replace englne coolant, flush and
replace power stegring fluid,

170,000 Change oll, oil filter, lubricate otter tie rod ends, rotate tires, check transmission fluid level, chack
coolant level, hoses and clamps, inspect exhaust system and brake hoses, inspect CV joints (If
equipped) and front suspension components.

Wheelchair Lift M aintenance Schadule

Perform lift maintenance at scheduled intervals according to number of cycles or elapsed time, whichever comes
first. Corract any potentially dangerous situations at onca,

Daily Inspections

Pre/Post-trip inspections are crucial to the success of every agency’s Praventative Malntenance Program. Each
drlver wil] inspact his or her vehicle before leaving the parking area by completing the Pre-Ttlp Vehicie Inspecticn
Form. The completed checklist must be submitted to the Director or designee at the end of the driver's shift so
that necessary malntenance can be noted and scheduled accordingly. Drivers must sign each chacklist for each
vehicle used that day {(electronlcallyin CTS).
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 PRE-TRIP INSPECTION .
Under the Hood

Check for prablems under the hood at the beginning of the Inspection before starting the englne. it ls easier and
safar when the engine is cool.

Chack the ofl, radiator and battery fluid levels. If low, list this on the Inspection chacklist. If any fluids are balow
the safe |evel, see the Transit Director for assistance,

Also, check hoses for cracks or possible leaks and belts for any visible damage, Report any wear on the checkllst,
as soon as it beglns to show,

Vehicle Interior

since the vehlcle will nead to ramaln started while you conduct the inspection, bast practices encourage placing
chocks behind the wheels priar to starting the motar.

First, engage the parking brake.

Second, start the vehicle,

Next, check the oll pressure, fuel and slternator gauges,

If the oi! pressure light remalins on or the gauge shows fhe oil pressure to be dangerously low, turn the motor off
untll the proklem can be corrected, Alertthe Transit Director and document this information on the pre-trip
Inspectlon form.

[f the alternator or generator llght stays on, the battery may not be charging. To guard againstthe possibility of
bacoming stranded along the route by a dead battery, have the problem located and corrected right away.

Check the windshield wipers to make sure they are working and not worn or strippad.

Vehicle Exterlot
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" Turn on all exterior lights. With the vehlicle In park and the amergency brake still on, bagin the exterlor check
from the front of the vehicle,

Durlng the exterior Inspection, be sure to note and report any evidence of fresh damage ic the vehicle,
Reporting such damage now may save you a lengthy and diffleult explanation or report later. Space Is provided
for you on the Dally Vehicle Inspaction Checklist to note and describe any exterlor damage.

Check the all lights {clearance, head, tall, signal and emergency flashers) to make sure they are working. (You
may need a co-workar's assistence).

Check the leftfront tire for any signs of road damage or under-inflation,

Check the alr pressure with an air pressure gauge.

Take care to malntaln your tires at the recommendad pressure,

A soft tire is very susceptible to severe road damage.

An over-inflated tire causes a bumpier and less comfortable ride,

Especially for elderly or disabled passengers,

Check the condition of the side marker light.
Move to the back of the vehicle and Inspect the rear lefttire or duals for obvious damage.
Check the alt pressure with an alr pressure gauge.

While at the back of the vehicle, check the talllights, the brake lights, turn signal lights, emergency flashers and
any other clearance lights, reflectors or signs. {This will require assistance).

Make sure tires are free of mud and dirt bulldugp.

Store @ cloth to clean any dirty lights, which may be hard to see aven after dark,

Check the right rear tire, If there ara any other lights or autside signs for your boarding daors or lifls, make sure
they are inplace and clean,

Next, look under the vehicle, Make sure there are no foreign or unfamiliar okjacts hanging down or wedged

underneath.
Also, chack to see ifthere are any puddles of vehicle fluids under the vehicle. If the vehicle is leaking fluid, report

it to the Transit Director.

Mave to the front of the vahicle and examine the right front tire [n the same manner as tha [aft tire and chack
the condition of the side marker light.
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Adjust each mirror so that you can see what you need to see from your normal driving positlon. When adjusting
mirrers, keep in mind what you want to be able to see within your safety zone,

Test the horn to make sure It works.

Turn the steering wheel gently to make sure {t Is hot [oose,

Depress the brake pedal, If the tenslon feels spongy or soft, note this an your checklist, the brakes may need to
he adjusted.

Check the blower fan to verify [t works so the heater, defroster or air conditioner canall be utilized.
Check the Intarlor llghts, (f any lights ara not working, note this on the checklist.,

Note on your checkllst anything Inthe Interlor of the vehicle that needs attentlon.

Safaety Equipment

Check your emergency equipment to make sure Itis Inthe right location and in working order,

Emergency equipment should Includa:
s Aprogerly chargéd fire extinguisher
¢  Warning devices such as canes, triangles, flares
o A flest aid kit
»  Extrafuses
o Aflashlight with fresh batteries
Bload Borne Pathogens Kit

Look around the inside of your vehicla to mzke sure It s clean. Clear out trash, debrls or Joose Items, Trashor
debris leftin the vehicle canbe tossed about by carsless passengers and can cause slips, falls and fires, A clean
vehicle presants a professional image,

Chack any spacial accessibility equipment ifyour vehicle is so equipped.

Examine t'e downs for signs of damage or excessive wear, Make sure thay can be properly secured to tha floor.
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Check all l1fts and ramps by operating them through one completa cycle, Make sure they are functioning
oraparly. (You may have to move the vehlcle to ensure proper clearance while performing this part of the

[nspection.)

Make sure all doors and emergency exits are functional and uncbstructed,
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PRE/POST-TRIP INSPECTION WORKSHEET (COMPLETED IN CTS)

Date: Vehicle:
Mileage: Malntenzahce Dug Date: Wheelchair Lift Cycles:
UNDERHQQD SAFETY EQUIPMENT
O ol level 1 Fire extingulsher
[ Ol added fuarts O Web cutter
[0 Radiator level IJ Triangles
L] Battery level [ First Ald Klt

] Windshield washer fluid level
[ Engine/hosas/belts

EXTERIOR

Cl Tires

I Turn sighals

O Meadlights

[ Tall/brake lights

1 Windshield wipars

I Fresh body damage

[7] Cleanlinass

[ Gycle [if: (Iight ol every 2 wks.)

ACCESSIBILITY EQUIPMIENT
[ Fully operable wheelchalr [ift

[ Proper number of belts/securement devices

Notes:

[ Back-up alarm
[ Rear door buzzer {LTV only)
[ Blood horne Pathogen Kit

INTERIOR

[0 Brakes

1 Steering

L] Transmission

H Mirrors

0 Gauge/Instruments
O Controls (equipment)
O Radio (two-way)

[ Damage/cleanliness

1 Whaelchair lift rarmp

[ Belts/securemant taviees In good condition

Operator Name & Slgnature:

Management Comments:

Marnagement Signature:
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MAINTENANCE REPAIR REQUEST FORM

MILEAGE

Air Conditioner:

Belts & Hoses:

Brakes:

Battery:

Oil Change (Last Oil Change Mileage):

Lights:

Wheelchair Lift:

Radiator:

Transmission:

Tires:

VAN #
L]
]
W
]
]
L]
b
[
L
]
[l

Other:

Date in Garage

Date out of Garage
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DRUG AND ALCOHOL

POLICY

See attached Policy
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5. SAFETY AND SECURITY PLAN
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PREFACE

Communrity transportation systems operate In a wide varlety of anvironments Including rural, urban and resort
areas. Community iranslt Includes fixed route, shared ride, paratransit and specialized service for the general
public, as wall as high-risk passengers such as Individuals with disabillties, the elderly and young children.

Safety has always been a prlority for local community transportation providers, state Departments of
Transportation and the Federal Transk: Administration. As a result of 9/11, and the transitattacks In Spaln, England
and Indla, there are halghtened concerns for sranslt security even in rural communlties, The destruction wrought
by Hurricanes Katrlna, Rita and other acts of nature have renewed our natlonal awareness for the rola that pukllc
fransportation ¢an play as a flrst responder resource,

Every transit system - whether a largefixed-route bus system or g smzllrural provider ~is being asked to tasignate
safaty, security and emergency preperednass as a top priority, and to prepare to manage critical Incidents forthe
wide array of the hazards that translt faces,

Critical incidents could Include accidants, natural disasters, ssbotage, clivll unrest, hazardous materlals splils,
criminal actlvity, or acts of terrarlsm. Regardless of the cause, critical incldents require swift, declsive action to
protect life and property. Critical incidents must be stabllized prior to the resumption of regular service o
actlvities. Successful resolution of critical lncldents typically requires cooparative efforts by a variety of
rasponding agencies,

" To establish the Importance of safety, security and emeargency preparedness In all aspects of our organization,
Madison County Transportation Authority has developed this Safety, Security and Emergency Preparedness Plan
(SECURITY PLAN}. This S5CURITY PLAN outlines the process used by Madison County Transportation Autharity to
make informed declslons that are appropriate for our operations, passengers, employees and communiiles
regarding the development and implementation of a comprehensive security and emergency praparedness
program,

As a result of this program, Madlsen County Transportation Authorlty achieves not only an effective physlcal
security program, but enhances associations with the local public safety agencies In our service area. Improved
communication Increases thelr awareness of our resources and capabilities, and improves our readiness to
suppert thelr afforts to manage community-wide emergencies, including, accidents and incidents, acts of nature,
hazardous materials, criminal activity and terrorlsm.

In order to be effeciive for Madison County Transpartation Aithorlty, the activitles documented in this SECURITY
PLAN focus on establishing responsibllities for safety, security and emergency preparedness, ident!fylng our
methodology for documenting and analyzing potential safaty, security and emergency preparedness issues, and
developing the management system through which we track and monitor our progress In addressing these issues,

The structure of this SECURITY PLAN focuses first on a description of Madison County Transportation Authority’s
Missien and a comprehensive averview of the system, then on Preparation — idantifying critical assels, threats
and vulnerabilities to the transit system and the environment In which It operates, along with prevaring our transit
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staff to manage incldents [n concert with external emergency managemant organizations and first raspondsars,
followed by Prevention - strategies for reducing rlsk, Including training on safety/security awareness, then on
Response — staff responsibilities and emergency protocols, and finally, on Recovery - putting things back together.
The Appendix of this SECURITY PLAN contalns forms that we use to ensure documentation of our SECURITY PLAN
activities,

MISSION DEFINITION

1,1 Introduction — Establishing the parameters of the plan

1.1a. - AUTHQRITY

The authorlty for implementing the SECURITY PLAN resides with the Madison Coutity Transportation Authority
(MCTA)

L.1b. - PURPOSE

This SECURITY PLAN definas our process for addressing safety, securlty and emergency preparedness as:

» System Safety - The application of eperating policles and procedures to reduce vulnerakiiity t safety-
related hazards.

. System Security - The application of aperating policles and procedures to reduce vulnerability to sacurity
threats. :

« Emergency Preparednass — The system of policles and procedures that assure rapid, controlled, and
predictable responses to a wide variety of safety and/or security incidents,

‘The SECURITY PLAN supports MCTA's efforts to address and resolve eritical incidents on our property and within
our community.

Critical Incidents — Critical Incldents could nclude accidents, natural disasters, sabotage, civil unrast, hazardaus
materials spllls, criminal activity, or acts of terrarism, Regardless of the cause, eritical Incidents require swift,
decisive action to protect |ife and property, Critical incidents must be stabilized prior to the resumption of regular
service or activities, And succassful resolution of critical Incldents typically requires cooperative efforts by a variety
of responding agencies.

The overall purpose of the MCTA SECURITY PLAN is to optimize - within the constraints of time, cast, and
operational effectiveness - the level of protection afforded to MCTA's passengers, employees, volunteers and
contractors, and any cther individuals who come lnto contact with the system, hoth during normal eperations
and under emergency conditions.
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This SECURITY PLAN demonstrates the MCTA's commitment te da tha followlhg:

Prepare
- [dantify assets essential to our mission
. Assess hazards and threats facing our agency and our community
. Train staff how to prevent, respond to and recover from prima risks
. Caordinate with other emergency response organizations

Prevent
- Take steps to eliminate threats where possible
- Institute pollcias and proceduras that reduce the likelthood of incidents occurring
. Take steps that reduce the impact on system assets whan Incldents do occur

+ Respond

React qulckly and decisively to critical incidents focuising on:
- Life Safely
. Property Protection
- Stahillzation of Incident

Recover
- Resumne sarvice dellvery based on avallablllty of resources
- Repair and replace critical assets
- Assess Incident respense and make changes based on lessons learned,

1.1c. - GOALS

" The SECURITY PLAN provides MCTA with a safety, sacurity and emergency preparedness capabllity that:

Ensures that safety, security and emergency preparedness are addressed during all phases of systam
operation Including hiring and tralning of personnel; procurement and maintenance of aquipment;
development of policies and procedures; dellvery of service, and coordination with local emergency
management and first respender agencles

Creates a culture that supports employee safety and security through the appropriate use and oparation
of equipment and resources

Promotes analysis tools and methodologies that [dentify changing threat conditions and bolster agency
rasporise capabilities

Ensures that our agency achieves a level of securlty performance and emergency readiness that meets
ar exceeds the operating experience of similarly-sized agencias

Identifies and pursues grant funding opportunities at the state and federal level to support safety,
security, ahd emergency preparedness efforts

Makes every effortto ensure that, If confronted with a safety or security event or major emergency, our
personnel will respond effectively, using good Judgment and building on best practices Identifled In
policies and procedures and exercised through drills and training
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1.1d. - OBIECTIVES

In this new environment, every threat cannot be Identifled and eliminated, but the MCTA takas steps to he more
aware, to better protect passengers, employees, facilitiesand equipment, and stands readyto support community
needs [n response to a critical incldent, To this end, cur SECURITY PLAN has five abjectives:
1. Achieve a level of securlty performance and emergency readiness that meets or exceedsthe operating
experience of similarly-sized agencles around the hation,

2. Partzke in and strengihen community involvernant and participation in the safety and securlty of our
system.

3. Develop and implemant a Threat and Vulnerahllity Assessment program and, cased on the results of
this program, establish a course of agtion for improving physical safety and security measures and
emergency responsa capabilities.

4, Expand our training pregram for employeas, voluntaers and contractors to address safety anc securlty
awarenass and emergency management concerns,

5. Enhance our coordination with partner agenvias regarding safety, securlty and emergency
praparedness Issues,

1.1e, - DEFINITION
In this SECURITY PLAN, the terms “ransit vehlcle” or “bus” are used to describe all types of transit surface

conveyances Including sedans, mini-vans, vans, body-on-chassis, mini-buses and the wide range of full-size
coaches.

1.2 System Overview ~ Who We Are and What We Do

1.2a, - ORGANIZATIONAL DESCRIPTION

Madigon County Transportation Authority (MCTA) is a rutal demand response transit system in Madison County,
NC. Itis a part of the Madison County Community Setvices Department that provides broad reaching services to
our medically fragile, disabled and elder citizens of the County. MCTA i supported by Madison County
Government, Federal and State programs,

1.2b. - MISSION STATEMENT

“Hxeellence in Trangportation® achieved through the cote values and organizational mission of Madison County:
respect, homest comrunication, ethical standards, esccouniability, stewards, positive pride andi
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professional/individual growth., These core valuss provide a pathway for how the employess of Madison County
gerve the public with transportation needs and enhance the lives of our citizens.

1.2¢. - ORGANIZATIONAL STRUCTURE

County Manager
MCTA Directar
Operatlons Manager
Dispatchar

Drivers

1.2d. - SERVICE AREA
Madison County is a rural mountainous area, It is a 497 squate mile atea that has three major towns: Marshall,
County Seat, Mars Hill and Flot Springs. The population from the 2010 census finds roughly 20,000 inhabitants in
Madison County. The largest employers are the County Government and Mars Hill University, The population
projections by 2025 will represent 50% of the population at 50 years and older,
1.2e. - SERVICE DESIGN

Remand Response

1,2f, - FUNDING S8OURCES

5311, ROAP, Home Care Community Block Grant
MCTA also contract with NCTRACKS to provide NEMT services, a local nursing home, and a local group
harme to meet their service needs,

1.2g. - VEHICLES AND FACILITIES
MCTA wotks out of one building located on 387 Long Branch Road. The 11 transit vehicles ate house on the

property each evening behind a chain Yink fonco. There are 8 lift vans and 2 conversion vans, end one minivan fot
transport.

41



2, PREPARATION

2.1 Overview

While safety addresses the day-to-day issues of transporting passengers In the community safely and without
accident, security deals with the entlre transit system andthe potential for threais agalnst It. Security also inciudes
MCTAas part of the largar community and the response within the communlty to anvironmental hazards, crimirel
or terrorist acts, or natural disaster,

The MCTA Threat and Vulnerability Assessment provides a framework by which to analyze the likelihood of
hazards and threzts damaging critical assets, [ncluded in this assessment gra:

s Histor|cal analysis

s Physical surveys

» Expert evaluation

s Scenarlo analysis

The Threat and Vulnerability Assessment offers MCTA the ahility to identify critical assets and their vulnerabilitles
to threats, to develop and Implement countermeasuras, and to monitor and improve program effectiveness. This
analysis Is gulded by clear investigation of three critical gquestions:

1. Which assets can we |east afford to lose?

2. What is our responsthility to protect these assets?

3. Whare do we assume total liability for risk and where do we transfer risk to others, such as local public
responders, technical specialists, insurance cempanles, and the state and Federal government?

2.2 Hazard and Threat Assessment

2,23, - CRITICAL ASSETS - IDENTIFYING THE IMPORTANT ELEMENTS OF GUR ORGANIZATION REQUIRING
PROTECTION
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Overview

In security terms, MCTA's assets are broacly defined as:
» People - Passengers, employees, visitors, contractors, vendors, community members, and othars who come
into contact with the system

+ Information —~ Employee and customer information, computer network conflgurations and passwords,
ridership, revenua and service statistics, operating and maintenance procedures, vehicle icentification
systems _

e Property — Revenue vehicles, non-revenue vehlcles, storage facilities, passenger facllitles, maintenance
faciities and eculpment, adminlstrative offlces, computer systems and communications equipment

Assets are critical when thelr loss either endangers human lIfe or impacts the MCTA's abllity to malntaln service,
ih reviewing assets, the transportation system has priorlt’zed which among them has the greatestconsequences
for the ability of the systam to sustaln service. These critical assets may require higher or spaclal protaction.

Asset Analysis

In identifylng and analyzing critical assats for the entire system, under the full range of operational conditlons, a
simple process called “asset criticalitveluation” has heen performed by MCTA. This process helped MCTA
management to prioritize the allocation of tmited rescurces for protecting the most vital elements of its
operation. In this asset analysis MCTA considered the followling:

= Criticality to mission

= Agset replacement cost

v Severity of impact on public health and safety

» |mpact on other assets including intangihles such as public trust and employee marale

For those assets that are misslon-critical, steps are taken for risk avoldance (l.e. stop the activity altogether), risk
retention (e.g. accept the risk but take steps to reduce the likelthood or impact of an incident) and risk
transfarence (e.g, have someone else, like an insurer, assume the risk).

2.2b. - THREAT AND VULNERABILITY ANALYSIS

A threat is any action with the potential to cause harm In the form of death, Injury, destruction of property,
interruption of operations, ar denlai of services. MCTA threats Include accldents and Incidents, hazardous
materials, fires, acts of nature, or any event that could be perpetrated by crimiinals, disgruntled etriployees, or
terrorists.

. Threat analysis defines the level or degree of the threats by evaluating the probabllity and impact of the threat.

The process involves gathering historical data about threatening events and evaluating which information 13

relevant in assessing the threats against MCTA, Some of the guastlons answerad In our threat analysls Include.
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» How safe are vehicles and equipment?

v How secute |8 the transpertation facility?

»  What event(s) or act(s) of nature has a reasonahle probability of occurring?

v Have simllar-slzed agencies been targets of criminal or terrorist acts In the past?
»  How signiffcantwould the impacts be?

A vulnerability Is anything that can make an agency more susceptible to a threat, This Includes vulnerabilities In
safety/security orocedures and practices involving transit facillties, transit eguipment and transit staff,
Vulnerakbility analysls identifies speciflc weaknesses to threat that must be mlifigated.

Thraat and Vulnerability Identification

The primary method used by MCTA to Identify the threats to the transit system and the vulnarabilitias of the
system is the collection of historical data and incident reports submitted by drivers and supetvisors ahd
ittfarmation provided by federal and state agencles and lacal law enforcement.

information resources include but are not limited to the following:
v Operator [ncidert reports
» Risk management reports
+ Bus malntenance reparts
+ Marketing survays
» Passengers' letters and telephone calls
» Management'swritten concerns
»  Staff meeting notes
» Statistical reports
+ Speclal requests
+ Historlcal data
v+ Information frofm public safety officlals

MCTA reviews safety/security information resources and determines if additional methods should be used to
identify system threats and wvulnerabllities. This Includes a formal evaluation program to ensure that
safety/securlty pracedures are malntalned and that safety/security systems ara oparable. Safety/sacurity testing
and Inspections maybe conducted to assess the vulnerabllity of the transit system. Testing and inspection (ngludes
the following three-phase apptoach:

1. Eguipment preparedness

2, Employge proficiancy
3, System effectiveness
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Scenario Analysis

Scenario analysis Is brainstorming by transportation persannel, emergency responders, and contractors to
Identify threats to the system and to assess vulnerability to those threats. By matching threats to critical assets,
MCTA identifles the capabilities required to counteract vulherabllities, This activity promotes awarenass and
enables staff to more effectively racogniza, prevent, and mitigate the consequences of threats.

For each scanatlo, the MCTA has attempted to Identify the potential Impacts of probable threats using a sta ncard
risk analysls pratocol In which threats are segmented by probabllity from low to high and severity of impact from
modest to catastrophic,

Scenario-based analysis Is not an exact science but rather an lllustrative tool demonstrating potentizl
conseguences assoclated with low-prokahility to high-impact events. To determine the actual need for additional
countarmeasures, and to provide the rationale for allocating resourcestothese countermeasuras, the MCTAusas
the scenario approach to plnpoint the vilnerable elemants of the critical assets and make evaluations concerning
tha adequacy of current levels of protection,

At the conclusion of the scanarlo-based analysis, the MCTAassembled a list of prioritized vulnerabllities Tor its top
critical assets. These vulnerabilities are divided into the followlng categorias:

v Jackof planning;

» |ack of coordination with local emergency responders;

» |ack of training and exerclsing; and

» lackof physical security

Based on the results of the scenario analysis, the MCTA [dentified countarmeasures to reduce vulnerabilities.

2.2¢. - IDENTIFIED POTENTIAL TRANSIT $YSTEM THREATS

MCTA s committed to focusing on organizational emargency planning activities and preparing its transit staff to
reactto any petentlal threatening event. MCTAunderstands that threat reaction planning and preparation/sa
dynamlc and ongoing process which requires constant attention and organizational energy. It s essential 1o
Identify each potential threat that a transit system could face, evaluate those threats in terms of their potenlal
Impact on transit system assets and to analyze transit system vulnerability to those threats, The MCTA has done
such a Threat and Yulnerability Assessmant for the following potential threats:
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ACCIDENTS AND INCIDENTS

= Transit vehicle accidents
Can be defined as collisions with other vehicles, objects or persons with the potential for damage to
people and/or property and the possibility of lawsults and/or criminal charges.

= Transit passenger incidents
Involve passanger falls, injuries relating to lift and securement operation, injuries before boarding or
after alighting and passanger ilInasses

» Employee accidents and Incldents
Include Injuries within the office, on official travel, while malntalning tha equipment, and an-premises,
but het while oparating a vehlcle for public transport, Such accidents/incidents create the passikility for
loss of workforce, lawsults and worker's compensation ¢lalms.

ACTS OF NATURE

»  Floods
Ara caused by heavy rain, storm surge, rapld snawmelt, ice jams, dam breaks or levee fallures and can
result In loss of life damage %o facllities, danger to vehicles on roadways and loss of power and
communleations. Such avents could require use of transit system assets fof evacuation purposes.

v Winter weather
Snow and lee storms can cause power failures, make roads dangerous or {mpassable, cause sidewalk
hazards, and affect the ability to deliver transit service.

» Tornado/hurricane
High winds have the potential to cause flying debris, down trees and/or power lines, make roadways
Impassable or dangerous, damage facllities or vehicles and threaten the safety of passengers and
employses. Such events could require use of transit system assats for evacuation purposes,

= Thundarstorms
May trigger flash flooding, be accompatlad by strong winds, hail or lightning, can possibly cause power
or communication system outages, damage faciilties and equipment and make roads dangerous or
Impassable.

w Wildfire
Whether natural or human-caused, are particularly dengerous in drought conditions, can reduce visihility,
Impairairquality, nd have the potentlal to damagefacilities, equipment and make roadways impassable.
Such an evant could require use of transltsystem assets for evacuation purposes,
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Earthquake

Has the potential to cause extensive damage fo buildings, water systems, power systems,
communlcatians systems, roads, bridges and other transportatlon Infrastructure. Such events often
overwhelm first respander resources. In coastal areas, tsunamis, or tidal waves, are a hazard following
major earthcuakes and underwater tectonlc activity. A transit system’s assets could be used for

avacuatlon purposes after damage assessment,

Landslide/Avalanche
Has the potentlal to close roadways, damage vehicles and facilities and injure employees and passengers.

Dust storm
Usually arrlves suddenly Inthe form of an advancing wall of dust and debris which may be miies long and

saveral thousand feet high, and usually last only a few minutes. Blinding, choking dust can gulckly reduce
visibility, causing accldents. While dust storms may last only a faw minutes, they tend to strike wlth little

warning,

CRITICAL INFRASTRUCTLIRE

Power cutagos
\Whether short or long in duration, can lnipact overall abilityto operate transit servicesand [imit functional
nature of transit equtpment and facllitles.

Computer crashes/cyberattacks
Cause |oss of critical data and negatively iImpact the ability te schedule and dispatch services.

Communication system failure
Can have sarious effects an the abllity to deliver service and keep employees out of harm’s way.

Supply chain interruption

Transit service is dependent upon a continuous supply of fuel, lubricants, tires, spare paris, tools, etc.
Interruption of material supplies due to weather conditions, roadway closures, acts of terrorlsm, acts of
war, or loss of supplier facillties can limit your ability to malntain service.

Vehicle firas

Cause translt employee and passenger injurlas and death and damage or loss of translt equipment and
have the potentlal for lawsuits,
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Facility loss

Loss of adminlstrative, maintenance, or operatlons facllities— whether caused by structural collapse,
presence of toxic materials, vielation of municlpal codes, or slgnificant events on halghboring propertles
- can hamper the ability fo sustaln service.

Structural Fire

Whather natural or human-caused, can threaten amployeas and customers and damage facllities and
egulpment. Such an event could require use of translt vehicles for temporary shelter, or for evacuation
purposes,

Staff shartage

Caused by labor disputes, poor human resource managemant, or regional employee shortages. Can have
Immadiate Impacts on abllity to dellver service, and longer-term Impacts on facillty and equipment
resources,

Employee malfeasance
llfegal and Ilicit behavior by ageney employees, particularly when in uniform or on duty, can serlously
damage intangible assets such as organlzational image and employee morale,

HAZARDQUS MATERIALS.

Binod borne pathogens

Exposure can put drivers, passengers, malntenance employees and bus cleaners at risk of contracting
disease.

Toxic material spills

Toxic matetlals fall Into four basic categories: blister agents such as solvents; cardlo-pulmonary agents
such as chloring gas; blologlcal agents such as anthrax; and nerve agents such as Sarin. While some of
these materials may be agenits of terrorist acts, accidental relaase s also possicle. Additionally, low-level
exposure to maintenance ralated chemicals and vehicle flulds can pose a risk to employee and
gnvlronmerital health,

Radinlogical emergencles

Could Include accidental release of radioactivity from powar plants or from materials belng transported
through the service area by truck or traln. Have the patential to cause danger to human life or the need
for use of transit system assets for evacuation purposes.

Fuel related events

include accidental release of natural gas and petrcleum, rupture of pipelines, and fire and explosion
Involving altarnative fuel use. Dangers Include risk of human life, damage to facillties and vahicies, and
events that may require use of translt system assets for avacuation purposes.
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CRIMINAL ACTIVITY

Trespassing
Penatration of organizational securlty system can Increase vulnerability to criminal mischlef, theft,

workplaze violence, and terrorist attacle,

Vandalism/Criminal mischief
Includes grafflt, slashing, loitering, or other such events that damage buses, bus stops, shalters, transit

facliities and/or organizational image.

Theft and burglary _
Includes loss of assets due to break-tn to facllitles and into vehicles as wel! as employee theft, and can

threaten information assets, proparty assets, and crganizational Image.

Workplace violance
Includles assaults by employees on employeas, passengers on passengers, and passengers on employees
including meanacing, battery, sexual assault, ahd murder,

cammandeesred vehicle
The taking of a transitvehicle to perpetrate a crime and the taking of hostages as a negotlating tool, Puts
the lives of translt employees and passengers at risk,

TERRQRISM

Dangerous mall

Chemical, blologlcal, radiologlcal and explosive davices dellverad through the mall put the lives of translt
employees and cccupants of transit facilitles at risk, and have the potantial for damage of facilities and
equipment.

Suicide bombers

Internationally, translt systems have been common terrorist targets, Amerlcan translt systems are not
Immune, The major Inherent vulnerahilities of transit are that transft systems by design are open and
accessihle, have predictable routines/schedules, and may have access to secure facllities and a wide
variety of sltes, all of which make transit anatiractive target.

[mprovised Explosive Devices (IED)

Activities could Involve the use of conventlonal weapons and improvised explosive devices or bormbs on
transit vehicles, within translt facllities or within the environment of the transit service area, putting the
lives of transit amployees, passengers and community mambers at risk. Such events could require the
use of transit vehlcles in avacuation activitles.
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= Weaponsof mass destruction
Use of chemical, blologlcal or radiologlcal weapons could cause messlve loss of [ife Involving everyone In
the community and lead to the destruction of transit vehicles and facllities, as well as require the use of
transit vahlcles for evacuatlon purposes.

2.3 Communicating about Risk: Transit Threat Alert Systern

The Federal Transit Administration has developed a translt Threot Condition Model that paralielsthat of the
Department of Homeland Securlty, The FTA model progresses from green through red to Indlcate threat levels
from low to severe, It also Inciudes purple designating disaster recovery. This model, along with Its
recommended protective measures, has been adapted for use by MCTA,

2.4 Emergency Planning

2.4a, — INTERNAL CONTACT INFORMATION

The MCTA ralntains accurate and un-to-date internal contact information on key staff and board members
required to respond to safety and security emergencies.

2.Ab, ~ EXTERNAL CONTACT INFORMATION

MCTA maintains accurate and up-to-date external contact Information on key community emergency
management parsonnel and first responders to be notifled In the case of safety and security emergencles,

2.4¢c ~EMERGENCY RESPONSE TEAM ROSTER

VICTA maintains an accurate and up-to-date roster that includes contact information of the transit incident
managementteam In advance of any Incldent, Thisteam Is based on the Incldent Command System (ICS) discussed
in Chapter 4 and includes representation fram each area of the organization.

2.4d -~ PHONE/Text TREES
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MCTA maintalns an accurate and up-ta-date call/text tree with staff names and phone numbers. The call tree
arablas everyohe in the organization to be contactad quickly, with each staff member having to make no more
than a couple of cails. Detalls an wse of the call list are Included In Chapter 4 — Response. Quarterly exerclses uslrg
the phone tree should be run so that all members of the team are familiar with its use and application.

2.4c. — DELEGATION OF AUTHORITY

MCTA has a plan to ensure contlnulty of management thraughout any emergency incident. The successlon plan
provides for automatic delegation of authorlty in cases where!

» The Emergency Respanse Coordinator (ERC) or other agency Incident response persannal are no longer
able to parform Incldent-related dutles dua to injury, lllness or exhaustlon/rest and recuperation,

» A member of the Incldent resoonse team Is temporarily unable to perform Incldent-related dutles due to
loss of radio or phone service.

» Regular members of the agency Incldent respense team are unavallable due ta travel {e.g., vacation,
professional devalogment, ete.)

The succession plan designates the next most senlor leader requlred to manage temporary duties normally
assighed to higher-level parsonnel.

2.5 Coardinating with Stakeholders

MCTA is committed to proactively coordinate with local emergency management, law enforcement and other
first responders in prepating for an Integrated response to emergencies and security related events, Toward this
end MCTA meets on a reguiar basls with local emergency management staff, local law enforcement and other
first rasponders, and reviews local and translt agency emergency pians 1o ensura that transit is integrated into
these plans and ls preparad to play its defined role in any emergency.

2.5a, ~ COORDINATION WITH EMERGENCY MANAGEMENT

Effective amergency response does not happen by aceldent. It (s the result of planning, training, axercising, and
intra/interagency cooperation, coordination and communication. Integration into the local community’s
emergency planning process is central to the success of the MCTASECURITY PLAN and to the preparadness of the

system, MCTA coordinates with lacal community emergency managemeant to fulfill all SECURITY PLAN functions
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Including threat mitigation, consequence management planning, exerclsing and training, and post-Incident
analysls,

In this SECURITY PLAN, MCTA has defined its Internal processes for identifylng safety and security events,
mitigating consequences and managing or asslsting In incldent response.

2.5h. = COORDINATION WITH FIRST RESPONDERS

Law Enforcement

MCTA management regularly works with the local and state law enforcement to Improve security and
emergency/Incldent preparedness and response capabilities. These activities include:

Fire

Maintaining regular comrmunications with law enfercement

Meeting atleast once a year to ensure translt Issues are understood by law enforcament

Developing ah emergency contact list for dispatchers

Communicating reguiatly on optimal Incident regorting methods that will offer law enforcemeant all the
information they need

Participating [n cooperative emergency preparedness trainlng programs

Establishing apgropriate methods of communication for continuous caardination during an emergency
Establishing procedures for supplying the unique types of emergency service that may be required in
particular emergency situations

MCTA works with the local fire departments on a regular basls to support Improved security and
emergency/incident preparedness and response. This includes the follawing activities:

Maintaining regular communlications with fire services

Estahlishing the level of service (e.g., equipment and personnel) to be delivered in response fo varfous
types of emergencies

Specifying in advance the level of notification, command and cantrol, and degree of responsibllity that will
apply on site

Establishing appropriate methods of communication, and developing procedures for continuous
coordination and transfer of command
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«  Providing training for fire department personnel to fam/llarize them with translt vehicles and equipment,
Including wheelchalr iIfts and access/egress proceduras

»  Conducting perlodic drills in cooperation with the fire department -

» Schedullng a meeting at least annually to @nsure transit Issues {e.g, evacuation of transit vehicles,
considerations for parsons with disabllitles) are understood by fire officials

v [dentifylng any spacial tools and equipment the fireflghters might need to address transit amergencias
(particularly Itams that they would not normally possess) by Inviting firefighters to visit the agency
annually, and walking them through transit vehicles and facilities

x  Reviewlng current fire-related plans and policies

x  Ensuring fire annunclation and evacuation procaduras are part of the standard proceduras and tralning
for operators

Emergancy Medical Services

MCTA works with the local emergency medical services including hospitals ona regular basls to support improved
medical response. Preparations include the following activities:

Maintalning regular communications with EMS

»  Schaduling a meeting on transit property or at the offlces of EMSat least annually to ensure transit
Issues are understood by the organization

»  Estgblishing approprlate EMS unit Jurisdictions

w  Establishing the level of service (equiptent, personnel, etc.) to be dellveredin response to various types
and degraes of emergencles

= Estahlishing appropriate methods of communication for continuous coorcination during a respanse

»  Familiarizing EMS personnal with transit vehicles and facilities

x  Conducting periodic drlils In conjunction with EMS personnel

Training of First Responders on Transit Equipment

MCTA holds annual training with local first rasponders to Improve familiarity with transit fleet, fagilities and
oparations, Key areascoveredinclude: :

» Vehicle and facllity entry - windows, doors and hatches

» Hazardous materials

» Facility escapa routes and safety zones

+ Equipment shutdown

« Emergency dump valves

+ Battery cut-off swliches

+ Appropriate zones to breach transit vehicles Inevent of an Incident
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« Communications compatibliity

2.6 Exercises and Drills

Ih crisls management as In sports, the transit agency plays the way It practices. Thatls why MCTAIs committed
to testing thelr emergancy preparedness plans through disaster drills and exerclses,

MCTAis committed to participating In community emergency response exerclses, This commitment raguires the

transportation system and communlty public response agencles to plan and conduct Increasingly challenging
exercises over a period of time. Implementation of such a program allows the collective community to achleve
and maintain competency In executing the transportation compenent of local emergency response plans.

There are five major types of exercises that comprise this program, each with a different purpose and
requirement. Each step s progressively more sophisticated In nature anc will be undertaken in a step-by-step
and long-term Implementation plan that IsIntegrated Into overall communlity response.

1

Basic awarenass tralning to famillarize participants with roles, plans, procedures, and resalve questions of
coordination and asslgnment of responsibilities.

Operaticnal tralning o famillarize from-line staff with roles, plans, procedures, and resolve guestions of
coordination and assignment of responsibilities.

Tabletop exerclses that simulate emergency situations In an informal, low stress environment. It is
desighed to ellcit discussion as participants examine and resolve problems based on exlsting crisls
management plans and practical worklng experience,

Drills that test, develop or malntaln skiils In a single response procedure (e.g, Gommunications,
notification, lockdown, evacuation procedures, etc.). Drilis can be handied within the organization, or
coordinated with partner agencies, depending upoh the drill objective(s). Drilis help prepare players for
more complex exarcises In which several functions are simultaneously coordinated and tested.

Functional exercises are full-scale simulated Incidents that tests one ot more functions [na time-pressured
realistic situation that focuses on policles, procedures, roles and responsibllities. It includes the
mobllizatlon of emergancy parsonnal and the resources appropriate to the scale of the mock incident.
Functlonal exerclses measure the operational capabllity of emergency response management systems {n
an interactive manner resembling a real emergency as closely as passible,
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3. PREVENTION

3,1 Overview

MCTA follows the guidelines provided by the Federal Translt Administration’s (FTA) descriptien of Core Elements
addressing Mode! Bus Safety Programs in aur internal focus on safety and the FTA’s Pubilc Transportation System
Securliy and Emergency Preparedness Planning Guide in our Internal focus an securlty.

3.2 Risk Reduction

The MCTA reviews current methods of threat and vulnerabillty resolution and establish procedures to 1)
eliminate; 2) mitigate; 3) transfer, and/or 4) accept specific risks. Priorltization of safety/securlty remadiation
reasures are based on risk analysis and a course of action acceptable by MCTA management,

Risk reduction/elimingtion implies changes to equipment, facilittes, tratning or operational Implementation in
order to no longer ke exposed to the hazard (2. moving malntenance facility out of the flocdplain).  Risk
control/mitigation Implies changes In policlas or procedures that reduce the likellhood of an gvent, or raduce fts
impact on critical assets {&.g, defensive driver training). Risk éransference implies that the risk exposure [s borne
by someone else (e.g. hazard and liability insurance).

3.24. - STRATEGIES TO MINIMIZE RISK
Protocol that MCTA employs to reduce vulnerability to unknown hazards and threats Includes:

» Invoiving staff In the ldent/fication of hazards and threats
Involving staff in creating strategies that prevent or mitigate unwanted incidents

« Providing training that raises staff awareness, acrass all departments, about agency-specific hazards and
thraats

« Using takletop exercises to establish, assess and Improve emergency response protocols

s Conducting Drills that raise staff proficiency In reacting to unwanted Incidents, including proper use of
emargency equipment and comimunication technologles

» Participating In exerclses that Improve coordination across departments and between responding agencles
for any sort of critical Incident

3.2b. - EMERGENCY OPERATIONS POLICIES

Chetking Weather and Other Hazardous Conditions
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MCTA has in place Operations Policies that address responding to emergencies. Particular attention is given to
the following issues:

At MCTA, management is responsible for checking weather and other reports to ensure it is safe to send vehicles
on the road. This designated individual checks this information before each shift and at appropriate intervals,
especially if severe weather is expected. Drivers performing their routes continuously assess road conditions,
evaluating weather, construction, accidents, and other situations to ensure it is safe to proceed. Every effort is
made to avoid sending drivers on routes if itis unsafe to do so. However, if a condition arises requiring a driver to
abort a route, the dispatcher will contact the driver (or the driver will alert the dispatcher), and the dispatcher
will provide instructions on how to proceed.

MCTA uses National Weather Service warnings, forecasts, and advisories available at www.weather.gov, and
weather radios monitored at dispatch site to track real-time information on the following conditions:

= Hazardous weather outlooks * Highwind warnings

= Special weather statements = Highwind watches

= Winter storm watches *  Wind advisories

= Winter storm warnings = Galewarnings

=  Snow and blowing snow advisories »  Tornado watches and warnings
= Winter weather advisories ®  Hurricanes

= Heavy freezing spray warnings = Flood warnings

= Dense fog warnings * Flood statements

=  Fire weather forecasts ®  (Coastal flood statements

MCTA also maintains a dispatcher log, a narrative description of what occurs during each shift. This enables the
incoming dispatcher to read the previous shift log and know what needs to be tracked, problem areas of
concern, or what is going right and wrong.

Aborting or Changing Route Due to a Hazard

To the extent possible, MCTA avoids sending vehicles out in conditions that might pose a hazard. It is the
responsibility of the management to check weather and other relevant conditions at the beginning of a shift, and
on an ongoing basis, to safeguard the wellbeing of passengers, employees, and others. If a hazard is encountered
that causes it to be unsafe to continue on a route, agency policy is as follows:
» |f the hazard is noted by the driver, he/she must call the dispatcher, describe the situation, and await
further instruction.
* |f the hazard is noted by staff other than the driver (e.g., the dispatcher becomes aware that a tornado is
approaching), the dispatcher will contact the driver and provide direction.

Direction may be as follows:
» To abort the route, and drive the passengers to the nearest emergency drop point (see policy on
emergency drop points)
» To abort the route and return to the agency (particularlyif there are no passengers on the vehicle)
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n  Todrop off some or ail passengers at the next stops and to then abort the route, followlng the instructions
of the dispatcher {returning to the agency or using 4n emergeancy drop point}

WIith tmost hazards or emargencies, Itis the primary policy of MCTA that the driver, first, communlicates with the
dispatcher, describes the sltuation, and awalts Instruction, The exception te this is In the case of an immediate
Iffe threatening sltuation when the driver acis first, then communicates. Policles are in place for a range of
sltuations.

3.2c. — TRANSIT FACILITY SAFETY AND SECURITY REVIEW

MCTAassesses on an ongoing basls the system's physical and procedural security systems and exposures. Findings
from past and current threat and vulngrabllity assessments are of particular significanca,

The condltions affecting facllity securlty change constantly. Employees come and go, @ facllity’s contents and
layout may change, various threats wex and wane, and operations may vary. Even such mundane changes as
slgnificant growth of bushes or trees around a facility's exterior may affect securlty by shlelding the viaw of
potentlal intruders, MCTA reviews our security measures periodically, as well as whenaver facilities or other
conditlons change stgnificantly. MCTA also does the following:

+ updates risk assessments and slie surveys;

+ reviews the leval of amployee and contracior compliance with security procedures;

« considers whether those procedures need modification; and

+ Establishes ongolng testing and maintenance of security systems including access control, Intrusion
detertlon and video survelllance.

Special attention is given by MCTA to

« developlng and refining security plans

« encouraging personnel to maintain helghtened awareness of suspicious activity

« providing special attention to perimeter security and access control

+ maintaining a proactive affort of facllity visitor access and control

« verlfylng the identify of service and dellvery personnel

+ heightening security measures invalving buses and other vehicles

« securing access to utilities, bollar rooms and other faciiity malntenance operations

+» examlning and enrhancing physlcal security measures related to outside access to HVAC {heatlng,
ventilation and alr conditloning) systems and utllity controls {electrlcal, gas, water, phone)

+ securlng chemical and cieaning product storage areas and malntalning appropriate reccrds of such items

« conducting status checks of emergency communication machanisms

+ implementing information security programs including weh site access to sensltive information

+ Identifying high risk facilities, organizations and potentlal targetsin the community surrounding the transt
facility

» Using ID badges for all employees for security purposes
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« considering using cameras to monitor facillties and/or transit vehicles

+ ensuring adequate lighting for the facillty grounds

« considering placing fencing or simllar barrier around perimeter of facillty and storage areas
+ developing, reviewlng, refining and testing crisis preparedness procedures

Bus Stop Locations

When a declsion Is madato astablish a bus stop, MCTA assesses bus stop locations to ensure that stops are lozated
in the most secure areas possible, Guidellnes for this assessment are:

s Highlyvisible

«  Well lighted

s Located [n populated areas when possible

» Located away from unsafe areas

+ Co-located with other actlvity canters if possihle

8.2d. - OSHA REQUIREMENTS

MCTA periodizally Inspects Its facilities and staff working conditions in order to ensure that the agency s compliant
with all applicable OSHA requiremants.

3.2e. - ALTERNATE BUSINESS LOCATIONS

MCTA has established plans for alternate facllitles, equipment, personnel, and other resources necessary to
maintaining service during crisis, or to resume service as quickly as possible foilowing disaster.

Emergency Drop Points

Ermergency trop peints are pre-designated safe locations that are used by driversto drop off passengers whenaver
Instructed to do so by the dispatcher or the designated backup, In the event of an emergency, the dispatcher
ensures that the driver has baen contacied and given Instructions asto where to drop off passengers, and the
estimated time o drop off.

Decisions on selection of drop points are based on the following:
» All peints must be manned
« Geographic distribution
v Physical safety of drop polnts
« Prloritization of passenger needs basad on critical factors (l.e,, medical needs of persons In the area,
anvironmental conditions, ete,)
« Avallabiilty of on-site personnel to address passenger needs
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Pre-exlsting agraements are In place for all drop polnts and the list of drep points s malntalnad by MCTA and
reviewed on a guartarly basis.

3.2f, ~ COMPUTER SECURITY

Computer backups of kay financial, personnel, dispatching, and other Information are parformed regularly. These
backups are stored In afireproef and secured location, Computer backups and duplicate hard coples of Important
documents are kept off-slte in a secured location with a rotation schedule that is updated daily so thatatno time
are all coples on property atthe same time.

3.2g. = VEHICLE INSPECTION
Driver's Vehicle Chacklist

MCTA drivers complete a vehicle pre-trip inspaction checklist when putting a vehlcle into service. This pra-trip
Inspection fncludas:

+ Inspection of the vehicle's required safaty equipment

. Inspection of the Interfor of the vehlicle to detect unauthorized objects or tampering

« Inspection of the interior lights to make sure they are operational and have not been ta mpared with

« Inspection under the vehicle to detect items taped of attached to the frame

« Inspection of the exterior of the vehicle for unusual scratches or marks made by tools; sighs uf tampering;
unusually clean or dirty compartments; or [tems attached using magnets of duct tape

+ Following established pollcy governing suspicious packages, devices, or substances to determine if an
unattended ftem of an unknown substance found during inspaction 15 potentially dangerous

« Immediately notifylng a supervisor In the case of a potentially suspiclous packages(s) or evidence of
tampering. Do not start or move the vehicle or use alactronic means of communication,

periadically throughout the driver’s shift, the above Inspections are conducted,
Mechanic’'s Vehicle Checklist

MCTA mechanics ar contracted mechanics make the followlng security checks before releasing a vehicle for
revenue service:

» Ensures that required safety equipment is on vehicle

v Inspects the [nterior of the vehicla for unknown objects or tampering

« Inspects the interior lights to make sure they are operational and have not been tampered with

« Inspects under the vehlicle for items taped or attached to the frama

« Inspects the exterlor of the vehicle for unusual scratches or marks made by tools; slgns of tampering
wnusually clean or dirty compartmants; or items attached using magnets or duct tape
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¢ Inspects the gas cap for signs of tampering or unusual ltems

« Inspects the engine compartment and other areasto detect forelgn objects or false compartments In the
air filter ares or the cold ol filter, Also look for additlonal wires running to or from the battery
compartmeant, and take note of unusually clean components and devices

« Inspects the fuel and alr tanks to detect inconsistent and missing connectinns

Note; If the mechanic finds an unattended Item or an unkhown substance while conducting the Inspection,
tha pollcy on susplcious packages, devices, or substances to determine whether the package Is potentially
dangerous Is followad, and a suparvisor [s Immediately notified,

8.2h, - VEHMICLE MAINTENANCE

MCTA provides proser malntenance of vehlcles and equipment crltical to the continued safe operation of the
transit systam, Unsafe vehleles present unnecessary hazards to tha driver, passengers and othar vehlicles an the
road. Basic vehicle maintenance practices reguiariy address safety-related vehicle egulpment to ensure that no
unsafe vehicles are dispatched for service, Safety-related vehicle equipment includes:

o Service brakes and parking brake

+ Tires, wheels, and rims

« Steering mechanism

« Vehlcie suspension

« Mirrorsand other rear vision devices (e.g., video monitors)
« Lighting and reflectors or reflestive markings

« Wheelchalr lifts

Most safety-related equipmant is nspected during a pre-trip inspection to ensure that the vehicle |s fitfor service,
MCTA has an established formal plan o address the maintenance requlrements of our vehicles and equipment,
The vehicle malntenance program addresses the following categories:

Daily servicing needs — This telates to fueling, checking and malntalning proper fluid iavels {oll, water, etc.),
vehicle cleantinass, pre- and post-trip Inspections and malntenance of operational records and procedures.

= Periodic inspection — These activitles are scheduled to provide maintenance personnel an opportunity to
detect and repair damage or wear conditions before major repairs are necessary. Inspection items Include
suspension elements, leaks, belts, electrical connectlons, tire wear, and any noticeable problems.

» Interval related maintenance — Thls focus Is to identify wear, alignment, or deterioration problems of parts
or fluids. Replacement intervals of these items are determined through transit agency experience and
manufacturer recommendations,

»  Failure maintenance - Regardlass of the preventative maintenance activitles, in-servica fallures will occur.
When a fallure Is encountered that makes the vehicle ursate or unable to continue operation, the vehicle Is
usually removed from service and returned to the garage fot repalr.
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When posstble, MCTA vehicles are stored in a secured and well- lighted location.
3.2i. ~ VEHICLE READINESS

It is the policy of MCTA to malntatn fully stocked first aid Kits, biohazard cleanup packs, fire supprassion
equloment, vehicla emergency aquipment, and emergency Instructions In all vehicies, Battery operated
aquinment batterles will be replaced semi-annually. The assigned driver Inspects the vehicle dallyfor the followlng
emergency supplies and documants the results on the pre-irip inspection sheet, inaddition, when a mechanic
places a vehicle back [n service, he/she ensures the required safety equipment Is on the vehidle, The required
safety equipment Includes:

First Ald Kit Bio-hazard Kit
Flra Extingulsher Reflectlve Triangles
Seat Belt Cutter Flashlight

3,2). ~ OPERATOR SELECTION

Operator selection is critical to MCTA safe transit operations. The driver of a MCTA transit bus s directly
responsibla for the safety of his o her passengers and other driversthat share the road with the transit vehlcle,
The driver selection criterion addresses specific, safety-related Items,

“ Licensing —The driver Is properly licensed and the license is appropriate for the type of vehicla the driver
is asstgned. Licensing also conslders local jurisdiction requirements.

»  Driving record ~ The driver has an acceptable past driving record ovar & reasonable petiod of time. The
driving record demanstrates an abllity to follow traffic rules and regulations and thus avold accidents,

» Physical requirements - The driver Is physically able o perform the functlons associated with the
assignmant, These factors Include geod eyesight with true coior perception, good hearlng, physical

strength and dexterity to assist disabled passengars {sspecfally In demand responsive/para-transit
assighmenits), or other factors that may be unique to tha service area and/or specific driving assignments,

= Backgraund checks - MCTA does background checks on all employees to protect agains: hiring personneal
with a history of aberrant behavtor.

3.2k, - DRUG AND ALCOHOL POLICIES

A critical element of MCTA’s commitment to safe operations is ensuring that our employess are not Impaired due
to the use of alcohal, illegal drugs, prescrintion drugs or over-the-counter medication.
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MCTA follows the requirements set forth under 48 CFR Part 655 and 49 CFR Part 40 Amended as mandated hy
the FTA, The hottom lina (s protection of the riding public and transit employess, and all efforts aregearedtoward
this end. The MCTA drug and alcohel program includes specific pollcles, procedures and rasponsibilities, or
references the appropriate master document contalning that Information.

3.3 Tralning and Development

3.34. -~ VEHICLE OPERATOR/DRIVER TRAINING
Driver Trainlng

Once qualifled candidates are identified and hired, MCTA provides inltial and ongoing refresher training ctitical to
ensura proper operations and adherence to the transit providers' rules and regulations, MCTA understands that
proper qualification of operating and malntenance persennel s a vital part of a safe transit environment, Driver
training addresses specific safety-raiated Issues appropriate to the type of vehicleand driving assignment, Speclal
consideration 15 afso given to crisls management concerns such as fire and evacuation,

» Traffic Regulations — Tralning addresses state and local trafflc rules and regulations, traffic signs and signals,
and proper vehlcle operations (including proper use of hand signals).

% Defensive Driving and Accident Prevention - Training stresses defensive driving principles, colllsion
preventior, and concepts of praventable accidents as a measure of dafensive driving success.

MCTA drivers are taught to always drive defensively. This means driving to avold and prevent accidents. [t means
driving with the vehlcle undar control at all times, within the applicable spead limlits, or less if driving condltions
so indicate, and anticipating possible unsafe actions of other drivers, Special attention is given in the MCTA safety
program to hazardous conditions. These hazardous conditions include bhut ara not limitedto:

Winter driving Fog

Ralnstorms/thunderstorms Flash flooding

Tornadoas Skicls

Intersactions Following distance

Backing Passing

Lane ehanges and turns Pedestrians, bicycles and motoreycles
Railroad crossings Rollovers

Exprassways Traffic congestion

= Vehicle Orlentation and Inspection - Training focuses on the type of vehicle that will be used In service,
Significant differences can exist among differant bus mocdels and among different manufacturers, and
egulpment may have characteristles that are unlque to the service environment,
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Behind-the-wheel Trainlng - Training includes all core driving maneuvers for the type of vehicle in service,
including the difficultiesin backing maneuvars that canlead to accidents, stopping distance recuirements, and
agulpment-spacific functions such as door opening and closing procedures for passenger boarding and.
alighting.

Passengar Sensltivity and Assistance Training — Tralning covers topics ranging from genaral customer service
techniques to elderlyand disabled sensitivity to tachnical skllls In it and securament, The following subjects
are theludad In the training:

»  Understanding passenger needs

«  Understanding disabilitles

« Americans with Disabllitles Act (ADA)
« Communicating with passengers

«  Sensitivity to passenger needs

«  Mobllity devices

+ Lifting and body mechanics

» Providing asslstance to passengers
«  Wheelchair managemerit

« Liftand ramp operations

+ Emergency procedures

Radio Usage

Ta ehsure the safaty of our drivers and passengers and to enhance the parformance of aur operations, all MCTA
amployaes are familiar with two-way radlo operations. Basic procedures are as follows:

Staff using the two-way radio will follow the standard use practices of the FCC, Profanity, abusive lahguage,
or other inappropriate transmissions are not allewed, and could resultin disciplinary action.

All transmilssions wilt be as brief as possiblz.

All base statlons and vehicla units shall be tunad to the appropriate assighed frequericy at all times.

Staff will Inltlate communications by first stating who they are calling, and then who is making the call. At the
completion of the transmission both partles will indlcate that the transmission is completed by stating their
call sign and “clear”,

Except In the avent of an emergency, all staff will listen for five seconds before transmitting to ensure thare
are no transmilssions [n progress, Other units’ transmissions will not be interrupted unless it Is ah emergency.
When an emergency is declared, all non—-emergency transmissions will cease untll a supervisor clears the
emergency.

In the event of an emergency, establish communications on the primary frequency and immediately shift to
the secondary frequency. State the nature of the emargency and what assistance is required. To ensure
appropriate help arrives promgptly, staff wili transmit the following ltems as soon ag possible:

~  Who thay are and thair location, Ih detall,

- \What assistance they need,

- How many passengers they have and the nature of their condltion(s),
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~  Staff not Invalved with the emergency will stay off the radio; commiunications will be betwesn Dispatch
and the unit requesting assistance.

~  After Intlal contact, emergency communications may also take place between a supervisor and tha unit,
or between Dispatch and a supervisor,

Crisis Management Training = Training covers emerganclesthe driver may face whila out on the bus. Toples of
this tralning range from breakdowns to accldents to firefevacuation to handling violent perpatratars. The

following subjacts are Included in the training!

Accidents

Il and injured passengers

Lift operations

Fire safety

Vehlcle evacuation

Biood borne pathogens (bodily fluid spill contalnment and clean up)
Handling conflict

Baslc crisls management steps

Transitsecurlty

Securlng the vehicle

- First Ald
MCTA provides hasic First Ald tralning to drivers, Including triage procedures, focusing on:

» Clearing air passages

= Controlling bleeding

= Blogd barne pathogen protection
* Handling shock victitms

= Reagting to seizures

8.3b, — TRAINING OF OTHER PERSONNEL
At a minimurn, MCTA Includes this as part of the training curriculum for agency parsonnel not directly involved in

Fevenue service:

Maintenance

= Machanic Skill Development
= Defansive Driving

= CPR/FIrst Ald/Triage

» Ingldent response protocols

Scheduling and Dispatching
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n  Scheculing and Dispatching Skill development
» Customer Relations

» Radio Usage

= (Crisls Management

» Incldent response protocols

Management and Supervision

n  Leadership Sklils

»  Coaehing, Counseling and Disclpline

»  Crlsls Managament

*  Agcident Investigation

» Crime scene Preservatlon and evidence collection requirements

3.3¢c. ~ TRAINING DOCUMENTATION

The MCTA malintains complete and accurate records of all driver training and certification, as well as the trainirg
materials and grading mechanism. Driversare required to demonstrete skill and performance competency in the
type of vahlcle to which they are assigned as a part of training requirements, Because training translt operations
parsonnal ls not a onetime gctivity MCTA provides ongolng/recurring training necessary to refnforce policies a hel
procedures as well as to provide a mechanlsm to brief drivers on naw pollcies, procedures ahd/or regulations.

3.4  Security Awareness

3.4a. ~ TRANSIT WATCH

The MCTA supports Transit Watch and prepares ail its employeas to help promote safety and security within the
community, region and nation.

Transit Watch was developed by the Federal Translt Administration (FTA) and encourages translt employees,
transit riders and community members to be aware of thelr surroundings and alert to activities, packages or
situations that seem susplclous. 1f something out of the ordinary and potentially dangerous is observed, [tis to
be reportad immaediately to the proper transit supervisor who may Investigate and/or notify law enforcement
guthorities,

3.4h, - SUSPICIOUS ITEMS, VEHICLES, PEOPLE AND ACTIVITIES

MCTA understands that it has & role to play in belng a part of the eyes, ears and liabliity of the community and a
part of the community's firstling of defense. Therefore, itis vigltant and Is committed totrain and encourage all
amployees to be on the loakout for zny suspleious people, activities, vehicles, packages or substances. Because
MCTA employees know thelr operating environment, know what is usual and unusual, they are taught to trust
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thelr gut reactions and report anything unusual, out of place or suspicious to dispatch/management who will then
immediately pass this informatlon on to the approptiate authorities,

All MCTA employeas are “On the Look Out” for and repart to the transit agericy the followlng:
Suspicious ltems

Public transportation systems deal with Rems left unattended in stations and on vehlcles all the ime. These
unattended packages Impose atremandous burden on security, Although unattended packages are rarely linked
to exploslve devices, they all represent a potentlal threat and need to be examined systematically. If an
unattended package s not deemed suspleious, It will be treatad as lost property and handled according o agency
protocel,

MCTA tralns employeas to [dentify [tems, packages and devices as susplclous If they meet any of the foilowing
eriteria;

+ Comman objacts [nunusual locations

+  Uncommon chjects in common locatians

+  Athreatening message |s attachad

+  Unusual wires or batterles are visible

*  Stains, leaks or powdery residue are evident

+  Sealed with excessive amounis of tape or string

+ Lopsided or lumpy in appearance

« Tanks, bottles or bags are visible

+  Aclockor timerls attached

+  Astrange odor, cloud, mist, vapor or sound emanates from it

+ Addressed with cut and pasta leftering and/or commeon words misspelted
* Have excessive postage attachad

+  Abandoned hy someone who quickly leaves the scene

* Noone in the immediate area claims it as theirs

+  An active stiemot has beah made to hide it (1.e. Placed inan out-of-the-way location)

Once an itern, package or device |s determined to be suspicious

+ the Item 15 not touched or moved

+ the area or vahicle is immaeadiately evacuated uphill and upwind

+ Radio and cell phones should not be used withir 300 feet of the suspiclous package
» systern managementis netifiad, and

+ Apvrapriate action is taken (i.e,, notifying of bomb analysis team).

Suspiclous Vehicles

MGTA understands that vehicles {cars, trucks, hoats, bikes) are frequently used in criminal or terrorist attacks.
Therefore, agency emplayees are trained to be aiert to suspicious vehiclesin and around thelr work environmert,
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' Employees are told to report vehicles to system management and authoritles when they notice any of the
followlng:

» Show signs of forced entry

+ Have altered or makeshlft company insignia or Hicanse plates

» Arelocated Ir an unauthorlzed area or near a potentially catastrophic target
v Contaln unusual eguipment which could be usad In a violent act

« Appear to be overloaded and/or have bulging tires or sagging frames

s Emitunusual odors, ieaks or residues

Suspicious People and Activities

MCTA teaches its employess to be aware of susplclous people and activities, Employees are taught to focus on
behaviors and not on a persan's color, natlonality, ethnlclty or religlon, The key concern in determining what {3
suspicious [s always based on 1) where someone Is, 2} when he or she s there, and 3) what ha or she Is doing.
Employees are encouraged to trust thelr judgment based on thelr experience In and around the comm unlty, and
the transit system, and that It normally is & combination of factors taking place that will accurately 1dertify a
sspiclous person or act,

Specific actions that are of concern and may meet the threshold of reporting as susplcious include people
appearing to be!

+ gathering intelligence

« runnlng securlty tests

+ attempting infiltration

« conducting a dry run/drill
» deploying assets

Employees are faught by MCTA to determine If a behavior is suspicious based on the followlng categorles:
+  attitude of the person
+ apparel and accessories

+ body language {2.g. reaction to untformed presence)
» actions in gnd around crowds

3.5 Safety Data Actjuisition/Analysis Procedures

To MCTA, understanding safety data is an important step toward allocating finite resources to Implement safety
program elernents, Data on safety-related events such as

« passenger injuries or claims
» passenger complaints
» employee injurles
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« accidents

» incidents

« EOL's

« turnarounds
« bus stops

» shelters

SECURITY PLAN-KEY CONTROL

All keys for MCTA are kept behind lock and key on the key board and under camera surveillance atall
times. Drivers take the van keys they are assigned each day and returned at the end of their route. If a
van is placed out of commission for needed servicing or repairs an out of service tag is placed on the
hook and the keys removed. Extra keys are kept in a locked cabinet with the dispatcher.
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CONTINUITY OF

OPERATIONS PLAN




COOP Plan

FOREWORD

Local Communlties have an ethical responsibitity to ensure the safaty of thelr community. They
also have a legal ebligetion to operate In a prudent and efficlent manner, even during an
impending threat or foilowing a disaster,

This contlnuity of operatlons (COOP) plan provides guidance for the Madison County
Transportation Authority to perform its essential functions as part of a COOP capability.

Recommended changes to this document may ba addressed, atany time, to the Madison

County EMS
d(\/\wmjbwm

Chief Municipal Qfficer
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Introduction

The Madison Courty Transpertation Authority resides in a rural and economlcally deprassed county
1h Western North Carolina, MCTA covers 947 miles of mountalnous reglon with three smali towns;
Hot Springs, Marshall, and Mars Hill, There are slightly over 20,000 residents, MCTA typlcally
transports the elderly and meadically fraglle in Madison County.

Purpose

This continuity of operations (CQOP) plan for the Madison County Transportation Authority (MCTA),
herainafter called Community, presents a management framework, establishes operational
procedures to sustaln essentlal functions, and guldes the restoration of full functions if narmat
operztions in one or more of the Community's locations ate not feasible,

This plan was prepared In accordance with Department of Homeland Security (DHS) Headquarters
Contlnuity of Operatlons {COOR} Guldance Document, dated April 2004, which provides a structure
for formulating a COOP plan; Presidential Decision Plrective-67, “Ensuring Constitutional
Government and Continulty of Government Operations,” which requires all Federal departmants and
agencies to have a viable COOP capability; and State of North Carolina regulres all local communities
to prepara for emergencies and disasters.

This document focuses on the baslc COOP elements: assentlal functlons, critical systems, alternative
facilities, orders of successlon, delegations of autherlty, and vitalracords, Development of procedures
that address the basle COOP elements and work In concert with business continulty and disaster
racovery plans allows for uninterrupted delivery of the Community’s essentlal functions,

This document applles to the full spectrum of threats and emergencies that may affect the
Community. Specifically, this COOP plan is based on an event scenario that disrupts the Community's
essential functions. In this scenario, the Comrmunlty location is closed for normal business activities
The most likely causes of such disruption are severe winter storms (Le., ice or snow), wlidespread
utility fallure, muitiple explosions, clvil disturbance, or credible threats of acilons that would preclude
access to or use of Communlty facllities. Under this scenario, Community offices relocate staff and
resources to a remote facility identified asthe Emergency Relocation Site {ERS).

Essentfal functions

This COQP plan Is based on the Community’s essential functions, 1t serves asan operational gulde to
facilitate the relocation of Community staff to an ERS and the backup of critical systems and vital
records so that essential functions rmay continue. The level and manner of support needed to continug
essential functions Is dependent on the nature of an event, This plan describes the processes and
proceduras needed o support continuation of essentlal functions idantifled In the following table.



Pfiority Department Essential Functions

1 MCTA Transportation Services - Dialysis

2 Transportation Services - Cancer Treatment

3 Transportation Services — Medical Appaintments
4 Transportation Services — Shopping/life needs

5

6

7

8

9

A specific Community department oversees each essential function listed above, which in turn, is
supported by specific critical systems and/or vital records. Therefore, to maintain an operational
status, the Community must support the required department (staff), critical systems, and vital records
at the ERS.

Authorities and References
Authority, support, and justification for continuity of operations (COOP) planning are provided through
the documents listed in Annex A.

Concept of Operations

A COOP plan must be maintained at a high level of preparedness and be ready to be implemented
without significant warning. Itshould be implemented fully no later than 12 hours after activation and
provide guidance to sustain operations for up to 30-days. The broad objective of this COOP plan is to
provide for the safety and well-being of Community employees. In addition, this plan will facilitate the
execution of the Community’s essential functions during any crisis or emergency in which one or more
Community locations are threatened or not accessible. Specific Community COOP Plan objectives
include the following:

. Enable staff to perform essential functions to prepare for and respond to the full spectrum
of possible threats or emergencies including terrorism, technological catastrophes, natural
or manmade disasters, and other crises.

. Identify key principals and supporting staff who will relocate.

. Ensure that the Emergency Relocation Site (ERS) can support Emergency Relocation Group
(ERG) operations.

+ Protect and maintain vital records and critical systems.

An emergency, such as an explosion, fire, or hazardous materials incident, may require the evacuation
of one or more Community locations with little or no advance notice. Building evacuation, if required,
is accomplished via implementation of Occupant Emergency Plans for each location. This COOP Plan
is not an evacuation plan, rather it provides for a deliberate and preplanned movement of selected
principals and supporting staff to the ERS.

Following an incident so severe that one or more Community locations are rendered unusable, or if
such an event appears imminent, the Chief Municipal Officer instructs the Emergency Management
Director or Senior COOP Official to activate the Community COOP Plan. The Emergency Management
Director or Senior COOP Official deploys the appropriate members of the ERG.



Phase I: Activation and Relocation

The extent to which orderly alert and notiflcation is possible depends on the amount of warning
recelvad, whether personnel are on duty at Community locations or off duty at home or elsewhere,
and, possibly, the extent of risk for Community personnel or locations,

Decision Process

Execution of thls COOP plan focuses on continulng the Community’s essential functions via the
relocation of select personnel, ERS operations, and critical systems recovery. This COOP plan may be
axecuted In several phases that are delimitad by the time from warning dissemingtlon and the actlvities
belng performad, Dapicted below Isthe Communlty’s declsion procass.

Any disaster, whether natural, manmade, or techneloglcal, that adversely affects the Community’s
ahillty to parforr assentlal functlons, requires activation of this plan.

Alert, Notificatieh, and Implementation Progess
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Community staff will ba contacted with alert and notiflcation information using the following
contact lists.

« County Manager, MCTA Director, MCTA Operatlons Managar, MCTA Dispatcher, Drivers
+ Community Emergency Telephone Directory
»  FEMA Regional Office Contact information

Nute! Information and guldancs for Communlty members Is normally relayed by network messages,
e-mall, ar phone using existing emergency calling plans. All members of the Emeargency Relocatior
Group (ERG) will be notified initially by phione; however, sther Cornmunity staff members will be
notified via network alerts and/or public address announcements, as appropriate, Based cn the
sltuation, current Informatlon may also available via announcements released to and made by local
radioand TV stations.



Employees should listen for specific instructions and specifically for the words “Emergency
Personnel.” All Community employees should remain either at their office or athome until specific
guidance is received.

Leadership
Orders of Succession

In the event of a vacancy inthe position of Director, or the absence of the incumbent in this
position, another individual serving in an acting capacity shall temporarily assume the duties of the
position,

+ Successor 1 MCTA Operations Manager
« Successor #2 MCTA Dispatcher

« Successor #3

« Successor #4

Delegation of Authority

The Community and its Chief Municipal Officer are charged with maintaining a comprehensive State -
wide program of public transportation. Thisis carried out through execution of the following tasks:

. Transportation for Madison County residents for medical appointments and general life
needs.

Delegations of authority from the position of Chief Municipal Officer are established to ensure the
ability of Community staff members to perform essential functions while remaining a viable part of
the organization. Persons inthe following positions, listed in order of precedence, are assigned
continuity of operations responsibilities by the Chief Municipal Officer:

« MCTA Operations Manager
« MCTA Dispatcher

Emergency Response Group
Personnel with select knowledge, skills, and abilities are required to perform the tasks associated
with the Community’s essential functions. The following personnel are identified as critical members

of the ERG.

Office/Division Position Duties Number
Office A Director Direction and Contral 1

Operations Manager Direction/Control/Scheduling 1
Office A Dispatcher Scheduling/Communication 1
Execution

Departure of ERG Advance Team:
The Community Chief Municipal Officer, or other person with delegated authority, directs the
Emergency Management Director or Senior COOP Official to begin the movement of the ERG.
« The Senior COOP Official notifies the Relocation Site Support Official that the ERG has
departed.
+  ERGmembers depart with their flyaway kits.



. The Senior COOP Official natifies other Community offices outside the affected area and
clients, as appropriate, that the activation of the COOP Plan s in progress.

Departure of Non-ERG Agency Personnel:

At the time of an emergency notification, and in the absence of guidance to the contrary, non-ERG
personnel present at each affected Community location are directed to go home to await further
instructions.

Transition of Responsibilities to the Deployed ERG:

. Following arrival at the ERS, the Community Chief Municipal Officer, or designee, orders
the cessation of operations at the affected Community location(s).

. The Senior COOP Official notifies other offices outside the affected area that Community
operations have shifted to the ERS.

. The Senior COOP Official notifies Community clients that operations have shifted to the
ERS.

. As appropriate, the Senior COOP Official, or designated representative, notifies vendors
and other service providers that Community operations have been relocated temporarily
and provides direction to either continue or temporarily suspend provision of service.

Phase Il: Alternate Facility Operations

Alternative facilities (i.e., ERSs) must be capable of supporting operations in a threat-free
environment in the event that essential functions and supporting staff are relocated to the site. A
relocation site must have sufficient space and equipment to sustain operations for a period of up to
30-days. An ERS must also have the appropriate physical security and access controls. The Senior
COQP Official, or designated alternate, conducts semiannual reviews of the space allocations with
each ERS Support Official to ensure the adequacy of space and other resources. The eleven
transportation vans, and two hand held radios (with chargers) will be moved to the alternate
location.

Mission Critical Systems

In general, the telecommunication and information system support provided at Community locations
is availableindependently atthe ERS. Itisimperative that the Senior COOP Official ensures that unique
or critical information system requirements are considered in planning and, if appropriate, identified
as capabilities to be provided by suppart organizations at the ERS. Community offices shall maintain
all necessary and up-to-date files, computer software, and databases required to carry out essential
functions.

Vital Files, Records, and Databases

DCatlo U ! pcatlo
CTS MCTA Systemis web based
NCTracks, EPS, Trapeze, Arms MCTA Systems are web based
One Drive MCTA Web based




One COOP Plan responsibilities is to comply with the U.S. National Archives and Records
Administration Code of Regulations, Subchapter B —Records Management, to ensure the protection
and continuous availability of vital records. Vital records are documents, references, and records,
regardless of media type, that are needed to support essential functions under the full spectrum of
emergencies and disasters.

All vital records must be protected from damage or destruction. Community vital records are stored
in a properly equipped, environmentally controlled facility that is secure but also accessible when
needed for records retrieval. The Senior COOP Official is to make certain that databases and other
references supporting the essential functions of the Community are prepositioned at each ERS,
carried with deploying personnel, or available through a backup process.

Over time, vital records become outdated and require updating through a process called cycling.
Inclusion of cycling procedures in the Vital Records Management Program ensures that vital records
are current and accurate when needed.

ord, o orma ord 1 oned d dto | B d up
Databa dcop A A e d
0 0 0

CTS Electronic X
NC Tracks Electronic X
EPS Electronic X
Trapeze Electronic X
Arms Electronic X
One Drive Electronic X
Rider Files Hardcopy X

Phase lll: Reconstitution

Within hours of relocating to the ERS, the Senior COOP Official, with the approval of Federal, State, and
local law enforcement and emergency services, initiates operations to salvage, restore, and recover the
Community location(s). These reconstitution efforts generally begin when the Chief Municipal Officer, or
other authorized person, ascertains, in coordination with Federal, State, and local authorities that the
emergency has ended and is unlikely to recur. However, once the appropriate Community official
determines that the emergency has ended; immediate reconstitution may not be practical. Depending
on the situation, one of the following options should be considered for implementation:

« Continue to operate from the ERS.

.+ Beginan orderly return to Community locations and reconstitute from remaining Community
offices or other resources.

+ Beginto establish a reconstituted Community insome other facility.



COOQP Planning Restonsibilities
Chief Municipal Offfcer

L]

Provides averall pollcy direction, guidance, and objectives for COOP planning.

Pravides policy direction, guldance, and objectives during an (ncldent for the Implementation
of the COOP Plan,

Consults with and advises appropriate officials during Implementation of the COQP Plan.
Serves as the principal Community representative o external parties and groups curlng
implementation of the COQP Plan.

Emergency Management Director ar Senior COOP Official

#

Sarves as the Community COOP program polnt of contact,

Coordinates Implementation of the COOP Planand initiates approprlate notifications Inside
and outsice the Community during COOP Plan Implementation,

Coordinates the COOP Tralning, Testing, and Exercising Program.

Alds ERG afforts at the ERS,

Inltiates recovery of Comemunity, as part of reconstitutien,

ERS Suppert Offfclal

L]

Prapares site support plans to support the Implemantation of the COOP Plan to facllitate the
smooth transition of direction and aperations from the Community location(s) to the ERS.
Provides for the proper storage of backup coples of vital records and other pre-positioned
items. '
Deslgnates personnel responsible to assist the atriving ERG Advance Team.

Maintalns a current roster of designated site support staff.

Supports perfodic coordination visits by Community offices.

Keeps the Senior COOP Official Informed of sita vulnerabilities or changes In site resources
that may impact the effectlve implementation of the COOP Plan,

Requests an annual security risk assessment of the ERS ky securlty staff to assist inensurng
COOP relocation slte readiness.

Coordinates appropriate hilleting arrangements with the ERS, If appropriate, for amployees
who will not commute and need to remain ovarnight near the ERS,

Conducts perlodic coordination visits to the ERS.

Participates in scheduled tests, training, and exercises,

Department Director

[

*

Appaints a COOP polnt of contact for coordination and implemantation of tha COOP Plan,
Keeps the Senlor COOP Officlal infarmed of any changes In the designation of the offlce
COO0P point of contact,

ldentifies essential functions to be performed when any element of the Community 1s
relocated as part of the COOP Plan.

Identifies those functions that can be deferred or temporarlly terminated In the event the
COOPPlanis implemented.

Malntalnsa currentroster of office personnel desighatad as ERG members,

Malntains current persennel emergency notification and relocation rosters.

Prepares backup copies or updates of vital records.



. Ensures that the time and attendance functlon is reprasented oh the ERG.

. Designates personnel to assist sacurity officlalsin securing office equipment and fiiesat
Cormmunity lotations when Implementing the COQP Plan.

»  Conducts periodic tests of the office telephone nat/fication cascade(s),

Community Staff
. Review and understand the procedures for emergency evaguation of Community locations In
the Occupant Emergency Plan,
. Review and understand resoonsibilities related to COOP support functions and parformance
of Communlty essentlal functions at a relocation site.
+ Report to work to perform assentlal functlons as detalled In this COOP plan or as reguested
« Provide current contact infermation te supervisers,

Loglstics

Alternate Location

The Communlty has designated one ERS to support the ERG following an event that disables the
infrastructure supporting Community activitles that occur at town hall and/or department officas.
The ERS should be used when town hall and/or department offices hulldings are closed for normal
business activitles. The relocationsite has adeguate space, the necessaty equipment, and the connactivity
to support relocating each ERG responsible for performing essentlal functions.

Intereperable Communicatlons

The success of Community opsrations at the Emergency Relocation Site (ERS) depends upon the
avallability and redundancy of significant cammunication systems to support connectlvity fo Internal
organizations, other agencies, critical customers, and the publlc. Interoparable communication should
provide a capability to correspand with the Communlty’s essential functions, to communicate with other
Faderal agencles, State agencies, and local emergency support personnel, and to access other data and
systems necessary to conduct all activities.

Test, Training, and Exercises

A changing threat environment and recent evants emphasize the need for COOP capabilities that enable
the Community to continue Its essential functions across a broad spectrum of emergencles. Federal
Preparednass Clrcular (FPC) 66, In accordanca with FPC 63, states that testing, training, and exerclsing of
COOQP capabilities are necessary to demonstrate and improve the ability of agencies to execute their
essential functions, The Community Tests, Training, and Exercises (TT&E) Program incorparatesthe three
functional areas of testing systems and equipment, training personnel, and exerclsing plans and
procedures.

Multi-Year Strategy and Program Managemant

Multiyear Strategy

The Community COOP Plan Multlyear Strategy Includes the objectives and key strategles for developing
and malntalning a viable COOP program, including the support for shart- and fong-term Initiatives.

Program Management

The Program Management Plan Is a critical element of the Cammunity's strateglc planning activities
because It documents the tactics executed to achieve the Initiatives in the multiyear strategy, It describes

9



the Community’s needs, defines roles and responsibilities, and documents specific program timelines. In
addition, it provides an effective program management tool for oversight, resource allocation, and

progress evaluation.

COOP Plan Maintenance

To maintain viable COOP capabilities, the Community is continually engaged in a process to designate
essential functions and resources, define short- and long-term COOP goals and objectives, forecast
budgetary requirements, anticipate and address issues and potential obstacles, and establish planning
milestones. Following is alist of standardized list of activities necessary to monitor the dynamic elements
of the Community COOP Plan and the frequency of their occurrence.

Activity‘ :

Plan update and certification

Review entire plan for accuracy.

Incorporate lessons learned and changes in policy
and philosophy.

Manage distribution.

Annually

Maintain ordersof succession and
delegations of authority

Identify currentincumbents,
Update rosters and contact information.

Semi-annually

management program

Update/remove files.

Maintain emergency relocation site | Checkall systems. Monthly
readinass Verify accessibility.
Cycle supplies and equipment, as necessary.
Monitor and maintain vital records Monitor volume of materials. On-going

10



Annex A: Authorities and References
Authority, support, and justification for continuity of operations (COOP) planning are provided through
the documents listed helow.

Federal Guidance

Executive Order 12148-Federal Emergency Management, EOQ 12148 establishes Federal policies and
coordinates clvil emergency planning, management, and assistance functions. [t also establishes the
President’s role in working with State and local governments,

Executive Order 12472-Establishment of the Natfonal Communications System, EO 12472 establishes
the National Communication Systems as a Federal interagency group assigned national security and
emergency preparedness telecommunications responsibility throughout the full spectrum of
emergencies. Responsibilities include planning, developing, and implementing enhancements to the
national telecommunications infrastructure to achieve measurable improvements in survivability,
interoperability, and operational effectiveness under all conditions. This is accomplished by effective
managementand by using national telecommunication resources to support the Government duting any
emergency.

Executive Order 12656-Assignment of Emergency Preparedness Responsibilities, EQ 12656 s the
foundation of these mandates. It requires Federal agencies to develop plans and procedures that enasure
the survival of the U.S. Constitution and American Government by enabling them to continue to provide
essential functions and services during and following a disaster or emergency, Executive Order 12656
assigns national security management preparedness responsibilities to Federal departments and
agencies,

Presidential Decision Directive 63. PDD—63 is a national-level effort to ensure the security of the
increasingly vulnerable and interconnected infrastructure of the United States, It requires departments
and agencies to develop a plan for protecting eritical infrastructures, including telecommunications,
banking and finance, energy, transportation, and other essential functions and services. The directive
addresses those services provided by Federal, State, and local governments.

Bresidential Decision Directive 67, PDD-67 directs the Federal executive branch departments and
agenciesto have a viable COQP Plan and capability. Departments and agencies must be able to aoperate
at their alternative facilities with or without warning no longer than 12 hours after the disaster and to
maintain sustained operations for a minimum period of up to 30-days. The plans identify those
requirements necessary to support the primary functions, such as emergency communications,
establishing a chain of command, and delegations of authority.

Executive Order 13228—Establishing the Office of Homeland Security and the Homeland Security
Council, EO 13228 establishes the Office of Homeland Security in response to the terrorist attacks on
September 11, 2001. Responsibilities of the office include developing and coordinating the
implementation of a comprehensive naticnal strategy to secure the United States from terrorist threats
or attacks. The office shall coordinate the executive branch’s efforts to detect, prepare for, prevent,
protect against, respond to, and recover from terrarist attacks within the United States.

Executive Order 13231—Critical Infrastructure Protection in the Information Age. EO 13231 establishes
a protection program that consists of continual efforts to secure information systems for critical
infrastructure that includes amergency preparedness communications. To achieve this policy, there will
he a senior executive branch committee to coordinate that wiil have cognizance over ail Federal efforts
and programs involving continuity of operations, continuity of government, and Federal department and
agency information systems protection.
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Robert T, Stafford Disaster Rellef and Emergency Assistance Act, Amended (U.S. Code Title 42 Section
5121}, This act provides for anorcerly and continual means of assistance by the Faderal Government to
State and local governments for carrylng out thelr responsibilities to &lisviate the suffering and damage
that result from disasters. 42 USC 5121 encourages the development of comprehensive disaster
preparedness and assistance plans, programs, capabllities, and organizations by the States and local
governmants,

U.S. Natlonal Archives & Records Administration (NARA) Code of Fedaral Regulations. The NARA Code
of Federal Regulations {CFR), Subchapter B, Records Management, provides guidance and prescribes
nolicies for records management programs relating to record creatlon and maintenance, adeyuate
docurmeniation, and proper record dispasition.

Homeland Securfty Presidentiol Directlve-1. The Homeland Security Council {HSC) shall ensure
caordination of all homeland securlty-related activities among executive departments and agencles anc
promote the effective development and implementation of all homeland security policies, The HSC
Principals Commlttee (HSG/PC) shall be the senior interagency forum under the HSC for homeland
securlty Issues. The HSC Deputles Committee (HSC/DC) shall serve as the senlor sub-Cabinet Interagency
forum for conslderation of policy ssues affecting homeland security. HSC Policy Coordination Committees
(HSC/PCC) shall coordinate the development and Implementation of homeland security policies by
multiple departments and agancles throughout the Federal Government and shall coordinate those
policies with State and local government,

Homeland Security Presidential Directive~3, The Homeland Securlty Advisory System providas warnings
in the form of a set of graduated “Threat Conditions” that would Increase as the risk of the threat
increases. At each threat condition, Federal departments and agencies Implement a corrasponding set of
“protective Measures” to further reduce vulnerability or Increase response capability during a period of
helghtenad alart, This system 1s intended to create a cammeon vocabulary, context, and structure for an
ongoing natlonal discussion about the nature of the threats that confront the homeland and the
appropriate measures that should be taken in response. It seeks to inform and facllitate decisions
appropriate to differant levels of government and to private citizens athome and at wark.

FEMA Federal Preparedness Circular (FPC) No. 65—Federal Executive Branch Continuity of Operations
{COOP}, FPC 65 provides guidance to Federal executive branch departments and agencles for developing
viable and executable contlngency plans for contlnuity of operations. COOP plahning facllitates the
performance of department/agency essential functions during eny emergency or situation that may
disrupt normal operations, FPC 65 requires that each agency appolnt a senior Federal Government
executive as an emergency coordinator to serve as program manhagear and agency polnt of contact for
coordinating agency COOP activities. This ensures continuous performance of an agency’s essential
functions during an emergency and protects essentlal facllitles, equipment, records, and other assets.
The actions recormmended in FRC 65 will reduce disruptions to oparations and loss of life, and minimize
damage and [osses, It achieves a timely and orderly recovery from an emorgency and resumption of full
sarvice to customers,

Federal Prepatedness Circulay No. 66—Test, Training and Exercise (TT&E) Program for Continuity of
Operations (COOPJ. FPC 66 provides guldance to Federal executive branch departments and agencies for
use in developing viahle and executable TT&E programs to support the implementation and vallcation of
COOP plans, These activitles are Important elements of a comprehensive emergency preparedness
program necessary toimprove the akility of agenclesto effectively manage and exacute their COOPplans,

Federal Preparedness Circular No. 67-Acquisition of Alternate Facilities for Continuity of Operations
(COOP), FPC 67 provides guidance to Federal executive branch departments ahd agenclasfor acquiring
alternativa facilities to support thalr COOP. FPC 67 requires agencles to deslghate alternative operating
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facillties as part of thelr COOP plans and prepare their personnel for the possibillty of sudden relocation
of essential functions or COOP contingency staff to these factlities should an emergency riecessltate that

actlon.

State Gudance]

North Carolina {N.C.} Ganeral Statutes 58-9; 118-38; 143-166,1, 143-507 through
517, 153-A and 160-A

N.C. General Statutes166A

N.C. Executlve Order 72,

N.C. General Statutes 115C-242 (6)

N.C. General Statutes Article 86A of Chapter 14

State of North Caralina Executlve Order 43, North Carollna Emergency Response
Comtnlssion (NCERC), Aprit 7, 1987

North Carolina General $tatute, Chapter 85, Article 8, The Hazardous Chemical
Right-To-Know Act

North Carolina Hazardous Materials Right-To-Know Law

13



Annex B: Alternate Location/Facility Information

The Community has designated one primary Emergency Relocation Site (ERS) to support the Emergency
Relocation Group (ERG) following an event that disables the infrastructure supporting Community
activities that occur at town hall and/or department offices buildings. The ERS should be used when
town hall and/or department offices buildings are closed for normal business activities. The relocation
site has adequate space, the necessary equipment, and the connectivity to support relocating each ERG
responsible for performing essential functions.

_ Emergency Relocation Site Information
Address 348 Medical Park Dr, Marshall, NC 287563

Phone Number 828-649-2721
Relocation Site Official Sherriff’'s Office
Directions 1 mile away
Map




Annex C: Plan Activation and Notification

The Community has designated one primary Emergency Relocation Site (ERS) to support the Emergency
Relocation Group (ERG) following an event that disables the infrastructure supporting Community activities
that occur at town halland/or department offices buildings. The ERS should be used when the headquarters

Emergency
Level

(Local

Type of Events

(Fire, attack on your

COOP Plan Activation
Authority

Daniel Metcalf/Director

Notification Method

Phone/TextTree - Employees

Emergency) headquarters’, etc.) Any situation that (Agency specific
prohibits operationsat | announcement) Made by the
this location. countyalert / call system
(Regionalor (Hurricane, flood or other County EMS, County Phone/Text Tree —Employees
National localized disasters) Manager County Call system
Emergency) Anylocal disasterthat | (Medialannouncement
causes operations to addressing Federalgovernment
be movedta the activities and directing Federal
alternate location. employeestoreport to
alternate emergency work
locations)
(National (Terrorist use of weapons of County EMS, Sherriff, Phone [ TextTree- Employees
Security mass destruction) County Manager County Alertcall system
Emergency) (Medialannouncement
addressing Federal government
activities, if available. If
unavailable, activation is
automatic after4 hours.)
(Othertypeof | (Event) (Name & Title) (Telephone tree)
Emergency) (Describe Trigger(s)

that activates plan)

and/or regional office buildings are closed for normal business activities. The relocation site has adequate
space, the necessary equipment, and the connectivity to support relocating each ERG responsible for
performing essential functions.



Annex D: Definitions and Acronyms

The following terms or phrases are found In this document.

Advance Team. ERG personnel who immediately deploy te the Emergency Relocation Site (ERS) upon
receiving a COOP warning or activation, to initlate actions at the £RS in preparation for the arrival of the
main body of Emergency Personnel. Advance Team plus Emergency Personnel constitute an ERG.

Business Continuity Plan {BCP). The BCP provides procedures for sustaining an organization’s business
functions during and after a disruption. An example of a business function may be an organization’s
payrotl process or consumer Information process. A BCP may be written fora specific business process or
may address all key business processes.

Business Recovery Plan (BRP). The BRP addresses the restoration of business processes after an
emergency, but unlike the BCP, lacks procedures to ensure continuity of critical processes throughout an
emergency or disruption.

Continuity of Operations (COOP) Plan. An action plan that provides for the immediate continuity of
essential functions of an organization atan alternative facility for up to 30-days in the event an
emergency prevents occupancy of its primary facility.

Disaster Recovery Plan (DRP). The DRP applies to major, usually catastrophic, events that deny access to
the normal facility for an extended period. Frequently, DRP refersto an IT-focused plan designed to
restore operability of the target system, application, or computer facility at a relocation site afteran
emergency.

Emergency Personnel, The key principals and staff members of the ERG, responsible for the execution of
essential functions. Advance Team plus Emergency Personnel constitute an ERG.

Emergency Relocation Group (ERG}. Predesignated principals and staff who move to a relocation site to
continue essential functions In the event that locations are threatened or incapacitated. The ERG
comprises Advance Team plus Emergency Personnei.

Emergency Relocation Site (ERS). A remote alternative facility to which the FRG maoves to continue
essential functions in the event that traditional work sites are incapacitated.

Essential functions. Essential functions are those functions, stated or implied, that are required to be
performed by statute or Executive order, or other functions deemed essential by the heads of principal
organizational elements (i.e., administrators, office directors, and division directors).

Occupant Emergency Plan (OEP), The OEP provides the response procedures for accupants of a facilityIn
the event a situation poses a threat to the health and safety of personnel, the environment, or property.
Such events include a fire, hurricane, criminal attack, or a medical emergency.

Point of Contact {POC). The designated focal point for actions involving a specific plan, asin “COOP POC.”

Relocation Site (RS) Support Official. Serves as the COOP point of contact at each ERS. Responsible for
the readiness and operational condition of the ERS, as appropriate, including telecommunications,
infrastructure, and equipment; and support the billeting and meal needs of the ERG.

Senior COOP Official. Serves as the COOP point of contact. Responsible for coordinating implementation
of the COOP Plan; initiating appropriate notifications inside and outside the Agency during COOP Plan
implementation; being the point of contact for all COOP training, testing, and exercising; assisting ERG
efforts at the ERS; and initiating recovery of the Agency as part of reconstitution.
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SIGNATURE AND CERTIFICATION PAGE

The Madison County Board of Commissioners has reviewed each of the Six Plans comprised
in the Systam Safety Plan (SSP). Duting this review suggestions were made and the Pian was
updated to reflect the suggestions,

‘

ey

Trans)

eoffen

t Director

| hereby certify this Plan for
Madlison County Transportation Authorlty (MCT),

ANANT) e 3/t

CHAIR BOARD SIGNATURE
Authorized Representative
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Madison County
Attachment 2.4 Administration

PO Box 579

Marshall, NC 28753

(828) 649-2854
www.madisoncountync.org

April 11,2023

Secretary Kody H. Kinsley
N.C. Department of Health and Human Services

2001 Mail Service Center
Raleigh, NC 27699-2000

Dear Secretary Kinsley,

As Chairman of the Board of County Commissioners in Madison County, I would like to address how the
County recognizes that caring for children and youth in foster care is one of the most important functions
of government, As such, your attention to this important matter is applauded and the County looks

forward to working with you toward solutions to improving care for North Carolina’s growing foster care

population.

However, this correspondence is to share concerns once again with the NCDHHS’s proposed statewide
Medicaid Child and Families Specialty Plan (CFSP). The plan is largely the same as the one introduced in
2022, but two major changes make the plan even less worthy of advancement now.

First, Vaya Health and the other five LME/MCOs banded together in May 2022 to address the issue of
foster care youth in a collaborative effort they call the N.C. Child and Family Improvement Initiative
(NCCFII). The initiative, led directly by LME/MCOQ CEOs, established measurable objectives to create a
system that ensures seamless, timely, and appropriate access to quality behavioral health care for children,

youth, and families involved in the child welfare system.

In less than one year, the progress of the NCCFII is remarkable. The LME/MCOs have:

- Implemented care manager co-location in more than half of county DSS offices to facilitate operations,
communication, and placements for children and youth in foster care. Co-location is in process for 24
additional counties, and the LME/MCOs have designated DSS liaisons for those counties that have

chosen not to have an embedded care manager.

- Implemented statewide, standardized policies and administrative processes to alleviate county DSS and
provider agency administrative burden and facilitate access to care for the child welfare population.

- BEnhanced network adequacy statewide with open enrollment and standardized in- and out-of-network
reimbursement rates to ensure timely and appropriate placement in residential treatment, Psychiatric
Residential Treatment Facilities, and crisis service facilities regardless of geographic location or the need
for transitions of care in another part of the state.



The LME/MCOs have proven that they can quickly accomplish much to improve the parts of the system
that are in their purview.

Second, the LME/MCOs are closer to the launch of Tatlored Plan, As you know, NCDHHS years ago
acknowledged, the General Assembly concutring, that the best way to ensute healthy outcomes for the
state’s complex and specialty populations was through a whole-person approach that cams to be called
Tailored Plans. Later this year, Medicaid beneficiaries with serious behavioral health needs,
intsllectual/developmental disabilities (I/DDs), and traumatic brain injuries (TBIs) will have access to an
integrated health plan that serves their needs through a public managed care organization (one ofthe
LME/MCOQs) that provides access to care for members and budget predictability to the State,

If the best solution for the complex and, in mamny cases, vulnerable populations mentioned above isina
Tailored Plan operated by an LME/MCO and launching later this year, then why would the state’s foster
care population be treated any differently?

Why should the state’s youth in foster care wait years for NCDHHS {o spend a significant amount of
taxpayer dollats to: have a waiver approved by the Centers for Medicaid and Medicare Services (CMS),
issue a Request for Applications (RFA), score the applications and award the contract, deal with lawsuits
from those who did not win the contract, and then begin to implement the transition of the population,
from Medicald Direct to the new administrator?

From the County’s perspective, having a new administrator for the foster youth population in Medicaid
presents other concerns. One of the chief concerns is the governance voice that Madison County would
lose were a national commercial health plan to win the specialty plan contract, Currently, we have seats
on Vaya’s Regional Board, which elects representatives to Vaya’s governing Board of Direciors and have
direct input in the organization that, as an arsa authority, is in its essence a part of local government. This
local voice is important because there is no standard, “one-size-fits-all” approach to specialty care. We
want to work with an organization that knows our comtiunities and truly listens to its leaders and
citizens. That is the relationship that has been built with Vaya,

It is recognized that improvements to the system for foster care can and should be made, and we ask
NCDHHS to work with us and the LME/MCOs to address the upstream and downstream challenges that
have little to do with who holds the contract for managed care of this population., At the same time, let us
build on the solid foundation that counties have built through LME/MCOs—-a legacy of stable,
personalized care available through dedicated local providers who are deeply rooted in the communities

they serve,

Utilizing those established foundations to develop a specialty plan for children and families served by the
child welfare system will provide the time and support needed to succeed while refaining the local focus
and community voice we hold dear,

Thank you for your assistance with the matter.
Sincerely,

Vi

Matt Wechtel, Chairman
Madison County Board of Commissionets



Attachment9Z
Madison County Commissioners Meeting

Public Comment
April 11, 2023
7:00pm

North Carolina Cooperative Extension-Madison County Center

3 Minute Time Limit

Name 4 Signature
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Attachmentf.!.
PUBLIC SAFETY TELECOMMUNICATOR WEEK

April 9-15, 2023
MADISON COUNTY BOARD OF COMMISSIONERS
PROCLAMATION

WHEREAS, emergencles that require law enforcement, fire, or emergency medical services can occur at any time;
and

WHEREAS, as the Initial first responder, public safety telecommunleators provide a continuous link from those in
need to the emeargency service providers who will respond to assist; and

WHEREAS, telecommunicators provide crltical lifesaving informatton to the public that saves llves, reduces
property damage and alse works to ensure scene safety for those In our police, EMS and fire department family;

and

WHEREAS, the safaty of our law enforcament officers, firefighters, and paramedics depends in part upon the
guailty and accuracy of information obtained by telecommunicators from people who contact the Emergency
Communications Center; and

WHEREAS, public safety telecommunicators are a lifeline for our law enforcement offleers, firafighters, and
paramedics, monitoring thelr activities by radio and providing them Information te help ensure their safaty; and

WHEREAS, each public safaty telacommunicator exhiblts compassion, understanding, and professionalism of his or
her dutlss; and

WHEREAS, telecommunlicators spend countless hours taking continuing education classes that keeps up each of
thelr certifications and provides guidance In the everchanging world around them; and

WHEREAS, the County of Madlson commends the many dedlicated publlc safety telecommunicators whose
ongoing contributions help keep our county and residants safe;

NOW, THEREFORE, the Madison County Board of Commissionars dees hereby proclaim and recognize April 2 -15,
2023, as "PUBLIC SAFETY TELECOMMUNICATOR WEEK" and calls upon all citizens, community 2gencies, faith
groups, medical facilities, elected leaders, and businesses to increase their efforts to recognize and support ous

telecommunicators.

Ma i

ATTEST:

Mandy Bradley, Clark




Attachment 54,

Madison County Commissioners Meeting
Public Hearing-Land Use Ordinance Amendments

Public Comment
April 11,2023
7:00pm

North Carolina Cooperative Extension-Madison County Center

3 Minute Time Limit
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Attachmentﬁ-i

Madison County Noise Ordinance
1.0 Purpose

[n order to ensure the citizens of Madison County have the right and expectation to have a reasonable enjoyment
- of their property for themselves and their family and are not being subjected to unnecessary and disturbing nolses
which unreasonable interfere with the enjoyment of their property, Madison County does hereby adopt the
following ordinance pursuant to N.C.G.S. 153A-133.

(Ord. adopted July 14, 2003; Am Ord. adopted April 11, 2023.)

2.0 Administration

Regulations governing the administration and enforcement of this ordinance shail be provided by the Madison
County Board of Commissioners who shall administer, interpret, and enforce the provisions of this chapter by and
through the County Zening Office, Zoning Officer’s designee(s), and other representatives employed within the
Zoning Office as well as the Madison County Sheriff's Office or any other county employee the board deams
necessary.

3.0 Definitions
Commercial District — A group of commercial facilities and the abutting public spaces.

Commercial Facility/Business/Industry — Any premises, property, or facility involving traffic in goods or furnishing
of services for sale or prefit, including but not limited to:

a. Banking and other financial instituiions;

b. Dining establishments;

¢. Establishments providing retail services;

d. Establishments providing wholesale services;

e. Establishments for recreation and entertainment;
f. Landscaping Operations;

g. Office buildings;

h. Transpertation facilities;

i. Warehouses

Construction — Any grading site preparation, assembly, eraction, rapair, alieration or similar action to a structure
or property, but excluding demolfition of buildings or structures.

Daytime - The period of time occurring between the hours of 7:00 AM and 10:00 PM, local time.

Decibel {dB}) and Frequency — The practical unit of measurement for sound pressure level, the number of decibels
of a measured sound is equal to 20 times the logarithm to the base 10 of the ratio of the sound pressure of the
measured sound to the sound pressure of & standard sound (20 micro pascals); abbreviated “DB.” Freqguency is the
number of sound pressure osciliations per second expressed in heriz; abbreviated “Hz,”

Demolition ~ Any dismantling, intentional destruction, or remaval of building cr structres

Disturbing - Noise thai is perceived by a person of ordinary sensibilities as interrupting the normal peace and calm
of the area.

Dwelling — Any residential unit housed in a building or structure used for residential purposes.



Emergency Work - Any work or action necessary to deliver essential services including, but not limited to repairing
water, gas, electricity, telephone, sewer facilities, or public transportation facilities, removing fallen trees on public
rights-of-way, or abating life-threatening conditions.

Farming Operation (bona fide) — bona fide farm purposes include the production and activities relating or
incidental to the production of crops, fruits, vegetables, ornamental and flowering plants, dairy, livestock, poultry,
and all other forms of agriculture as defined in G.S. 106-581.1.

Industrial District — Any activity and its related premises, property, facilities, or equipment involving the
fabrication, manufacture, or production of durable or nondurable goods.

Land Management — Any construction or other activity which changes the use or appearance of land or a structure
or the intensity of the land or a structure. Land use activity shall include, but is not limited to; new structures,
expansions to existing structures, new uses, changes in or expansions of existing uses, roads, driveways, etc.

Nighttime — The period of time occurring between the hours of 10:00 PM and 6:00 AM, local time.

Noise — Any sound of such level and duration as to be or tend to be injurious to human health or welfare, or which
would unreasonable interfere with the enjoyment of life or property throughout the County or in any portions
thereof, but excludes all aspects of the employer-employee relationship concerning health and safety hazards
within the confines of a place of employment.

Noise Disturbance — Any sound that:

a. endangers the safety or health of any person, or

b. disturbs a reasonable person of normal sensitivities, or
c. tends to annoy, disturb, or frighten citizens, or

d. endangers personal or real property

e. Impairs reasonable use of property

Person — Any individual, corporation, company, association society, group, firm, partnership, joint-stock company,
the County or any political subdivision, agency or instrumentality of the County or Municipality.

Public Right-of-Way — Any street, avenue, boulevard, road, highway, sidewalk, alley, that is leased, owned or
controlled by a governmental entity.

Public Space - Any real property or structures thereon that are owned, leased, or controlled by a governmental
entity.

Residential District — Any area with the following zoning designation: R-A Residential Agricultural, R-1,
R-2.

Residential Property — Any property used for human habitation, including but not limited to:

a. Private property used for human habitation;

b. Commercial living accommodations and commercial property used for human habitation;

c. Recreational and entertainment property used for human habitation;

d. Community service property used for human habitation;

e. Hospitals, nursing homes, and retirement homes and other areas where there is human
habitation



Sound — Any disturbance of the air or other medium that is detectable by the unaided human ear or which
produces vibrations detectable by reasonable persons of normal sensitivity.

Sound Amplifying Device — any electronically powered, operated, or assisted device that amplifies sound. A sound
amplification device includes, but is not limited te, any sysiem of public address, bullharns, boom box, music or
voice amplifiers, megaphones, or any combination thereof.

Sound Level -~ The sound pressure level measured in decibels with a sound level meter set for a weighting
expressed in “dBA.”

Sound Level Meter — An instrument used to measure sound level and conforms to Type 1 or Type 2 standards as
specified by ANSI specification 51.4-1971,

Structure — Anything that is constructed, built, or erected on property or attached to semething located on the
property.

Unnecessary - Any excessive or unusually loud sound or any sound which is of such character, intensity and
duration as to disturb the peace and quiet of any neighborhood or which disturbs, injures or endangers the
comfort, repose, health, peace or safety of any person and being a type of sound which could be lessened or
otherwise controlled by the maker without unduly restricting his conduct.

Unreasonably Loud - Any noise which a reasonably prudent person would consider or find substantially
incompatible with the time and location where created to the extent that such noise creates an actual or imminent
interference with the peace, dignity or good order in the immediate area where created.

4.0 Loud, Disturbing, and Unnecessary Noise

It shall be unlawful for any person to cause to emit or to allow to be emitted any sound from a property that the
persan owns, has ownership interest in, or controls, which goes beyend the boundaries of the property if that
sound level would result in a noise disturbance. Both property owners and/or any respective lessee are jointly and
separately liable.

5.0 General Regulation

(1) No person shall make, continue, cause, or wrongfully permit to be made or continued any hoise
disturbance originating from a residential district unless otherwise permitted by the County.

(2) No person shall make, continue, cause, or wrongfully permit te be made or continued, any noise
disturbance originating from a right-of-way, road, or other public space.

{3} Daytime hours shall be considered from 7:00 AM to 10:00 PM.
{4) Nighttime hours shall be considered from 10:00 PM tc 7:00 AM.

(5) No amplified sound shall be emanated during nighttime hours,



6.0 Sound Measurement

(1)

In determining whether a sound is considered a noise disturbance, a hand-held acoustic meter measuring
the sound level may be used and considered in conjunction with the other factors listed in Section 6.0{2).
When a hand-held acoustic sound meter is used, sound levels will be measured by sound equivalent of a
one (1) minute interval at the property boundary.

The following factors shall also be considered when determining whether a sound constitutes a noise
disturbance: sounds that originate during nighttime hours; proximity to onsite and adjacent residential
structures; frequency and duration-whether the noise is recurrent, intermittent or constant and the
length of time that the sound emanates from the bounds of the property where it is created; the volume
and intensity of the sound; whether the noise has been enhanced in volume or range by any sound
amplifying device; the nature and zoning of the area (with lower dBC expected from residential districts);
whether the noise is related to the normal operation of a commercial activity or is the result of some use
for individual purposes; whether the noise is subject to being controlled without unreasonable effort or
expense to the creator thereof.

Unless otherwise specified in this Ordinance, no person shall cause or allow the emission of any sound
originating from a district which, when measured pursuant to Table 1 exceeds the maximum decibel limits
as specified.

Table 1. Sound Level Limits

Decibel {dBC) Zoning District

Residential Commercial Industrial
Daytime 7:00 AM to 10:00 PM 55 dB(C) 65 dB(C) 70 dB(C})

Nighttime 10:00 PM to 7:00 AM 50 dB(C) 60 dB(C) 70 dB(C)

Section 7.0 Loud, Disturbing, and Unnecessary Noise

The foliowing is a list of per se loud, disturbing, and unnecessary noises in violation of this ordinance, but it is not
an exclusive enumeration of such violations:

(1)

Blowing horns: The sounding of any horn, whistle or signaf device on any automobile, motorcycle, bus or
other vehicle or railroad train, except as a danger signal or as required by law, 50 as to create any
unreasonable, loud or harsh sound or the sound of such device for any unnecessary and unreasonable
period of time.

Amplified sound, radio, stereo systems of any form, etc.: The playing of any radio, television set, digital
music systems, stereo systems, musical instrument, or sound produced from amplifying device in such a
manner or with such volume, as to annoy or disturb the quiet, comfort or repose of any person of normal
sensibilities in any dwelling, motel, hotel or other type of residence.

Use of Vehicles: The use of any automobile, motorcycle or vehicle so out of repair, so loaded, or operated
in such a manner as to create loud or unnecessary grating, grinding, rattling, screeching of tires or other
noises.




(5)

(6)

(7}

Discharging Firearms: The discharge of any firearm must be in accordance with N.C.G.S 130.01 {b}{1}.

Moises in proximity to Community Institutions: The creation of any noise disturbance on any street
adjacent to any school, institution of learning, library, medical facility, sanitarium, or court while the same
is in session, or adjacent to any hospital, or any church during services, which unreasonably interferes
with the operations of such institution.

Bells and Gongs: The sounding of any bell or gong attached to any building or premises other thana
church or religious institution, which disturbs the quiet or repose of persons in the vicinity, therecf.

Hawking, Peddling or Soliciting: The shouting and crying of peddlers, hawkers, vendors, who disturb the
quiet and peace of the neighborhood.

8.0 Exemptions

The following shall be exempt from the application of this Ordinance:

(1)
(2}

(4)

(5)

(11)

(12)

Governmental emergency vehicles or public transit used in the performance of official duties;

Construction activity petformed by an agency of governmental or utilities regulated by the State of North
Carolina Utilities Commissioners provided that all equipment is operated in accordance with
manufacture’s specifications and is equipped with noise-reducing equipment in proper condition;

Sound emanating from refuse collection;

Unamplified sound from barking dogs or other noise caused by wild or domestic animals as regulated in
the Madison County Animal Ordinance and enforeed by Madison County Animal Control;

sound emanating from safety signals, warning devices, and church bells or religious institutions as defined
by N.C.G.5 131 F-2 {17);

sound emanating fram any event for which special permit{s} have been issued by the County including
but hot limited to; events with amplified sound, fireworks, and outdoor events. If the County’s zoning
official determines that the event is causing sound in excess of the standards specified in the permit, the
zoning official may modify or revoke the permit based on the case of urgent necessity;

Sound emanated from aircraft operated in accordance with applicable federal rules and regulations;
Sound emanating from railroad operations regulated by the Federal Railroad Administration;
Sound emanating from permitted parades of military ceremonies;

sound emanating from regularly scheduled events held at County owned parks, fields, or fairgrounds;
events held at public or private schools except where a permit is otherwise required by the Madison
County Ordinance;

sound emanating from a bona fide farming operation located within the County and operating within the
scope of agriculture as defined in N.C.G.S. 106-581.1;

sound resulting within the normal operations of any governmental facility;



{13) Construction and land management activities performed pursuant to a permit issued by the County’s
chief building official or thelr designee. Construction equipment must be operated in accordance with
manufacturer's specifications with all standard sound-reducing equipment in place and in proper
condition. If the chief building official determines that the construction activity is causing sound in excess
of the standards specified, the chief building official may modify or revoke the permit based on the case
of urgent necessity;

(14) Building Operations which include the erection (including excavation), demolition, alteration, or repair of
any building in a residential land use district hetween the hours of 7:00 AM and 10:00 PM of any day,
except in the case of urgent necessity in the interest of public safety and then only with a permit from the
Building Inspector, which permit may be renewed for a period of three {3) days or less while the
emergency continues;

{15) Unamplified sound of human voice;

{16) The sound of machinery when emanated from a resort located within the County and in operation in an
R-2 Zoned Resort District when machinery is operated in accordance with manufacturer
recommendations including muffling and maintained as recommended by the manufacturer.

9.0 Enforcement

The Madison County Sheriff's Office will investigate and document the source of the initial noise complaint.
Documentation of the complaint will be reviewed by the Development Services Department with further action
and administration as set forth in this ordinance in compliance with Section 10.0 Penalties and Remedies,

10.0 Penalties and Remedies

If an offense if deemed as a violation of this ordinance, each subsequent violation after the initial violation shall
constitute a separate offense and violations of the provisions of this article by the same person for the same
activity occurring within three years of the first such violation shall be subject to revocation of the issuance and or
renewal of special use permitting as outlined in the Madison County Land Use Ordinance. Each viclation of this
ordinance is a separate offense, even if such offenses occur the same day. Additionally, offenses shall be subject to
the following civil penalties:

First Offense — Written Notice of Violation
Second Offense - $250

Third Offense - $500

Fourth Offense - 51,000

Fifth Offense - 52,500

Subsequent Offenses - $5,000

Violations subject the offender to a civil penalty to be recovered by the County in a civil action in the rature of a
debt if the offender does not pay the penalty within the prescribed period of time. Penalties are payable to the
Madison County Zoning Office within thirty (30) days after the notice of violation is issued. Penalties not paid will
be subject to civil action which can be levied against real property as provided in N.C, Gen 5tat. § 153A-123.



Pursuant to N.C. Gen. Stat. § 153A-123 (d), this Ordinance may be enforced by an appropriate equitable
remedy issuing from a court of competent jurisdiction.

Pursuant to N.C. Gen. Stat. § 153A-123 (e}, this Ordinance may be enforced by injunction and order of
abatement, with the General Court of Justice having jurisdiction to issue such an order.

11.0 Appeal of Violation

A request for an appeal of an issued penalty in conjunction with this Ordinance must be made in writing to the
Madison County Zoning Office within 10 days of issuance of the penalty. The Board of Adjustment will have thirty
(30) days to schedule the hearing. After due consideration of the appeal, the Board may direct that said citation(s)
be withdrawn or enforced.

Additionally, a sound technician with technical knowledge and expertise in the production of sound, freguencies,
and amplitudes of sound waves may be retained by the Board of Adjustment to provide testimony regarding the
notice of violation. Such expert would be subject to cross-examination and other due process requirement.

12.0 Effective Date

The rules and regulations shall be full and in force and effect from and after the _U_ day of 2023.
MADISON COUNTY BOARD OF COMMISSIONERS

e

Matt Wechte!, Chairman

YT

“Mang{ Bradle , Cler,
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Dear Grantee,

It is my pleasure to inform you that the Dogwood Health Trust (“Grantor™ or “we™) has
approved a grant (the “Grant™) to your organization (fogether with any wholly owned Affiliate
referenced in BExhibit A, “Grantee” or “you™) in the amount and for the project described in
Bxlibit A (the “Project”). Grantee shall use the Grant consistent with the purposes of Grantor’s
tax-exempt mission to create a dramatically healthier region in Western North Carolina and in

accordance with the terms herein.

This letter is a legally binding agreement between Grantor and Grantee (“Agreement’”). Grantor
and Grantee are each a “party” and collectively, the “parties.” The Agreement will be effective
upon our receipt of this Agreement, signed by an authorized representative of Grantee. An
clectronic copy will suffice.

We will arrange for payment of the grant in accordance with the payment schedule set forth in in
Fyhibit A. Grantor will use reasonable connmercial effarts to provide payment using the
Grantee’s preferred payment method set forth in Exhibit B,

You will be required to subinit repori(s) to fhe Grantor on the use of and outcomes related to
grant dollars. The Grantor may decline to consider grant renewals for Grantees who fail to do so.
Please see Section 2 below and Exhibit A for additional information on the reporting
requirement.

TERMS AND CONDITIONS

1. Use of Funds. Grantee shall use the Grant, and any interest or other income generated by
the grant funds, only for the purposes of the Project described in Exhibit A and in a
maaner consistent with the terms of this Agreement and the budget set forth in Exhibit A.
All grant funds must be expended prior to the due date of the final report. Grantee must
use the Grant to support one or more of the 18 counties and Qualla Boundary within the
Grantor's Region. Grantee may not make any changes (i) in the purposes for wiich the
Grant is made or (i) to any budget cost category that exceeds 10% in a budget year
(assuming the budget set forth on Exhibit A has budget cost categories) without the
Grantor’s prior written approval, Requests and approvals for amendments to any hudget
cost category that exceeds 10% in a budget year shall be handled pursuant to Grantor’s
forms and procedures.

2. Reporting. The Grantee will submit to Grantor the written reports set forth on Exhibit A
detailing Grant progress from a programmatic perspective along with a report of
expenditures and confirtnation that Grantee is in compliance with the terms of this
Agreement. Grantor will provide reporting instructions prior to the due date found in
Bxhibit A. As part of the financial final report, Grantee wilt report separately grant
doliars spent by county benefited. In addition to written reports, Grantor may request

Dogwood Health Trust Grant Agreemem Request #: «Request_1D»



stories that illustrate Grantee’s impact — either by requesting that Granteo share such
stories or provide access to individual(s) to interview for stories, Grantor may also
request photographs that ilustrate Cirantee’s work. Grantee will assume responsibility for
secyring all required photo releases and usage rights for any images provided to Grantor
and provide verification of such to Grantor wpon request. Requests and approvals for
amendments to the due date of the interim, progress or final report (includes narrative and
financigl) shall be handled pursuant to Grantor’s forms and procedures,

3. Recordkeeping, Grantee shall treat the Grant and any interest or income generated by
the Grant as resiricted assets and shall maintain eithet a separate account for the Grant on
Grantes’s books or the Grant in a separate bauk account. All expenditures made in
furtherance of the Project shall be charged off agalnst the Grant and shall appear on
Grantee's books. Grantee shall keep adequate records to substantiate its expendifures of
the Grant, Grantee shall make all books and records pertaining to the Grant avaitable to
the Girarttor at reagonable times for teview and audit and shall comply with all reasonable
requests of the Grantor for information and interviews regarding use of the Grant.
Grantes shall kesp copies of all books and records related to this grant and all repotts to
the Grantor for at least six years after Grantee has exp ended the last of the Grant,

4. Prohibited Uses. Crantee shall not use any portion of the funds granted in a manner
incongistent with Tnternal Revense Code (“IRC”) Section 501(c)(3), including:

a. Influencing the outcome of any specific election for candidates to public office, or
to catry on, directly or indirectly, any voter registration drive within the meaning
of Section 4945(d)(2};

b, Carrying on propaganda, or otherwise atiemapting, to influenco legislation of afty

kind by any governmental body or by means of a public vole, interpreted in
accordance with the provisions of IRC sections 4945(4)(1) and 4945(e); or

Tnchucing or encouraging violetions of law or public policy, or causing any ptivate
inurement or improper private benefit to occur, of taking any other action
incongistent with either Grentee’s (i) status as a Yection 501(c)(3) public charity,
or (ii) public purposes &s a governmental unit described in Section 176 (c)(1), a8
the cage may be.

G

5, Regrants/Eqrmarking. Grantee may tegrant ot loan a patt of this grant if and only if
such regrants fall within the stated purpose of the grant and the Agreement o are in
accordance with the charitable purposes of Grantee and Grantor, Grantes acknowledges
that Grantor has not earmarked Grant funds under this Agreement for any subgrantee,
hotrower, or contractor of Grantee, and no agreement otherwise exists that permits the
Cirantor to cause the selection of any such subgrantee, bortowet, o coniractor. Grantes
tas exereised or shall exercise exclusive control, in fact, over any such gelection process
and has made or shall make the selection of any subgrantee, botrowet, or contracior
completely independently of the Gramtot.

Dogwouod Health Trust Grant Agtesment Request #: «Request 1D%
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7,

No Pledge. Neither this Agreement nor any other statement, oral ot written, nor the
making of any contribution or grant to Grantee, shall be interprated to create any pledge
or any commitment by the Grantor ot by any related person or entity to make any other
grant ot contribution to Grantee ot afy other entity for this or auy other purpose. The
Grant contemplated by this Agreement shall be a separate and independent transaction
from any other transaction between the Grantor and Grantee or any othet entity.

Representation and Warranty Regarding Tax Status,

a1, By entering into this Agreement, Grantee represents and warrants that Grantee is
either (i) exempt from federal income tax under IRC Section 501(c)(3) and is a nota
private foundation within the meaning of IRC Section 509(z) nor a Type I non-
functionally integrated IRC Section 509(a)(3) supporting ovganization ot any other
IRC Section 509(a)(3) supporting organization that is controlled directly or indirectly
by a disqualified person with respect t0 Crantee ot (1i) a governmental unit deseribed
in Section 170 (e)(1).

b. Crantee’s tax status has not been tevoked and, to Grantee’s knowledge, Grantee is not
tnder review or audit by the Internal Revenue Service, Upon request, Grantee will
provide Grantor with ourrent documentation of its tax status,

¢. Crantee’s receipt of the Grant and compliance with the terms of this Agreement will
not cause Ctantee to be in violation or conflict with the governing documents of
Grantee or any law to which Grantee i3 subject, ot to be in breach ot defhult of any
contract or license to which Crantee is a party; not will it have any matetial adverse
effect on Grantee’s tax or legal status,

d, There ig no pending proceeding or javestigation dirccted at the Gratites by & federal,
state, tribal, ot local administrative agencoy or authotity that could have a material
adverse impact on the Grantee’s ability to perform its obligations under this
Agresment.

o, Grantee will not use Grant funds to compensate any person that Grantor has identified
in writihg to Graatee as a disqualified person within the meaning of IRC Section
4946.

£ 1f the Grantee is a council of government, Girantee represents and wartants that local
povernments fund its operations, appoint its directors, and supervige the organization.

Notice. Grantes shall give the Grantor immediate written notice upon the oceurrence of
any of the following: (i) any change i cither Grantee's tax-exempt or public charity
status, ot its stalus ag a governmental unit described in Section 170 (¢)(1), as the case
may be; (if) a proceeding or investigation directed at the Grantee of an employee,
director or officer of the Grantee by & federal, state, iribal, ox local administrative agency
or anthotity (“Giovernment Proceeding”) that could have a material adverse impact on

Dopwood Health Trual Grant Agreement Redquest % Request TD»



10.

11

12.

13,

14,

15.

16.

the Grantee’s ability to perform its obligations under thig Agreement; or (iif} &
Govemment Proceeding related to a claim alleging the diversion of grant funds to a non-
charitable purpose, financial impropriety, fraud or breach of fiduciaty duty, Wiitten
notification will be provided to the General Counsel of Dogwood Health Trust at
impactgrants@dht.org.

Publications; License, Any information contained in publications, studies, or tesearch
funded by this grant shall be made available to the public following such reasonable
requitements ot procedures as the Gramior may establish from time to time, Grantes
grants to the Grantor a perpetual, irtevocable, fully-paid up, royelty-free, nonegelusive
Jicense 1o publish, use, distribute, reproduce, copy, and prepare derivative works baged
upon any publications, studies, or research funded by this grant at the sole discretion of
the Grangor.

Cirant Announcements and Communications, Grantee shall submit in advance to the
Grantor, for review and revision at the sole discretion of the Granfor, any press releases
or external anmouncements Cirantee intends to make regarding the grant, and any
publications referring to the grant Grantee intends to publish, other than in it internal
publications (annual reports, newsletters, etc.), organizational social media, or tax retutns,
The Gramtor, in its sole discretion, may include information on the grant in its
newsletters, webgite, social media and periodic public teports.

Terrorist Activity, Crantee warrants that it does not support or conduct, directly or
indirectly, violenee or terrotist activities of any kind,

Lisbility., Crantee agrees that, to the extent pexmitted by North Carolina Tort Claims
Act, Grantee will be solely responsible for its acts and omissions in carrying out the
activities and purposes of the Grant,

No Agency. Grantee and not the Grantor is solely responsible for all activities supported
by the Grant, the content of any product created with the grant funds, and the manner in
which such products may be disseminated. This Agreement shall not create any agency
telationship, pattnership, or joint venture between the partiss, and Grantee shall make no
such representation to anyone.

Assignment. Grantes may not assign any rights or delegate any obligations created by
this Agreement, in whole or in part, whather by operation of law or otherwise, without
the prior written consent of Grantor. Any assignment in violation of the foregoing is null
and void. This Agreement will be binding upon the successors, legal representatives and
permiited assigns of the parties.

" Waivers. The faiture of the Grantot to exercise any of s rights under this Agreement shall

not be deemed to be a waiver of such rights,

Remedies. Grantee shall repay to the Grantor any portion of the Grant which is not spent
or commiited for the charitable purposes of this Agreement, If the Grantor determines, in

Dogwooed Health Trust Geant Agreement TRaqueat # «Request 1T



its sole discrotion, that Grantee has substantially violated or failed to cawry out any
provision of this Agreement, including but not limited to failure to submit reports when
due, the Grantor may, in addition to any other legal remediss it may have, refuse to make
any futther grant payments to Grantee under this or any other grant agreement, and the
Grantor may demand the return of all or part of the unexpended Gran, which Grantes
shall immediately tepay to the Gtantor. Grantor may, in its sole digeretion, discontimie
or suspend funding if malking such payment might, in the judgment of the Grantor,
expose the Grantor to lability, adverse tax consequences, or constitute a taxable
expenditure. The Grantor may also avail itself of any other remedies available by law.

17.  Captions. All captions and headings in this Agreement ate for the purposes of reference
and convenience only. They shall not limit or expand the provisions of this Agreement.

18.  Entlre Agreement. This Agresment supersodes any prior or contemporeneous otal or
written understandings or comniunications between the parties and constitutes the entire
agreement of the parties with respect to its subjoct matter, This Agreement may not be
amended or modified, except in a writing signed by both parties.

19,  Survival, A party’s obligations under this Agresment that by their nature are intended to
survive termination or expiration. of this Agreement shall so survive,

20.  Governing Law. This Agreement shall be governed by the laws of the State of North
Catoling applicable to contracts to be petformed entirely within the State. For the
putpose of any action or proceeding avising out of or relating fo this Agrocroent, each of
the parties hereto frrevocably (a) submits to the exclusive jurisdiction of the state courts
of North Carolina and to the jurisdiction of the United States District Court for the
Woestern District of North Carolina and (b) agrees that all claims in respect of such action
or proceeding shall be heard and doetermined exclusively in any North Carolina state or
17.8. fedetal court sitting in the County of Buncombe, North Catolina,

Please have an authorized officer of your organization sign this Agreement and return it to the
Girantor. You may return the signed Agreement via AdobeSign, or send it fo finance@dht.org or
890 Hendersonville Rd, Suite 300, Asheville, NC 28803, Please keep a copy of the signed
Agreement for your files.

If you have any questions concerning this grant or the grant agreement, please don't hesitate to
emai impactgrants@dht.org ot contact your DHT Community Investment Team contact.

On behalf of Dogwood Health Trust’s Board and staff, let me express how delighted we are to
support your organization. We wish you every success.

Sincersly,

Togwood Health Trust Geont Agresment Request # «Raquest_TD»



Dogwood Health Trust
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Su!,.‘nlmima N B 0T 1B EDTY

Authorized Signature

Susan Mims, MD, MPH
Name

President & CEO
Title

Mar 14, 2023

Date

Accepted on behalf of organization by:

,; %%f%/ Date: L/,ljj

Authorized Signature

1ot Wechiel

Neune

U/WWLMi Doord, of (Ohssiner-s

Title

Dagwood Health Trost Grant Agregiment Request #: «Request_1D»



EXHIBIT A
Grantee legal name: County of Madison
Tax ID Number: 56-6000316

Type of organization: Government Enfily
Organization contact: Mr. Rod Honeycutt, Interim County Manager

Grant contact: Rachel Potter, Volunieer

Dogwood Strategic Priovity: Leverage Fund

Project Title; Leverage Fund Assistance for Madison County to apply for Medication-Assisted
Treatment — Prescription Drug and Opioid Addiction - SAMHSA Grant Opportunity Number Tl
23-001
Project:
Grant wriiers will work with Madisen County to apply for the SAMHSA MAT
Prescription Drug and Opioid dddiction Grant (11-23-001.) If awarded this funding
would help to enhance and expand the work of Madison County's current Medication for

Opioid Use Disorder (MOUD) Clinic, The County hus identified several areas of need
and patient support that this funding would allow them to obiain and maintain.

Grant amount; $18,000.00
Payment schedule:
s One payment of $18,600 will be disbursed within 14 deys of veceipt of this signed grant
agreament,

Budget:

$18,000 to pay for grant writer sevvices from Innovative Funding Pariners

Reporting reguirements:

Dogwood Health Trust Grant Agreemant Request # «Request TO»



Grantee will submit one report to Dogwood Health Tvust for the aduration of the grant
period. Report must detail the grant progress and include information on the following
autput and outcome measurements:

Outputs:
Engage grant writer for Funding Opportunity
Submit application for Funding Opportunity by the deadline of 03/07/2023

Outcomes:
Report on whether the Grantee vecelved an award from the Funding Opportunity

Final Report (narvative and financial) Due Date: 3/15/2024

As part of the narrative final report, Grantes will report percent of grant funds spent by
county, including the Qualla Boundary. This figure may be an estimate based on a good-
faith approximation of the geographio breakdown of work completed.

Dogwood Health Trust Grant Agreament Reguest #; ¢Reguest,_TD»



EXHIBIT B

Please choose your payment method and provide the required details below,

Select...

Wire or ACH (PREFERRED)

Bank / Institution Name

ABA # (for Wire) or Routing # (for ACH)

Account #

E—ehéck, sent via email

Email Address

Paper check, sent via USPS

Mailing Address
City, State, Postal Code

For grants paid in installments, your Dogwood Inpact Team contact will work with you to
confirm that ell requirements for subsequent payments have been met and confirm peyment
details at that titne.



Madison County
Board of Commissioners

Budget Amendment #10
April 11, 2023

Description

Tax Collection

2015 Ad Valorem Taxes
2016 Ad Valorem Taxes
2018 Ad Valorem Taxes
2019 Ad Valorem Taxes
2021 Ad Valorem Taxes
Interest

Attorney/ Foreclosure Fee
Foreclosure Fees

Adjust to actual

Health Dept
Capital Vehicle

Insurance claim reimbursement

Library

Friends of Library
Donations

Capital Equipment
Misc Supplies
Electronic Resources
Donations

Fire Tax Fund
Marshall Fire Dept
Marshall Fire Dept
Mars Hill Fire Dept
Mars Hill Fire Dept
Ebbs Chapel Fire Dept
Ebbs Chapel Fire Dept
Jupiter Fire Dept
Jupiter Fire Dept
Leicester Fire Dept
Leicester Fire Dept
Big Pine Fire Dept

Big Pine Fire Dept
Country Fire Dept

Line ltem

10.3100.2015
10.3100.2016
10.3100.2018
10.3100.2019
10.3100.2021
10.3100.1700
10.3100.7000
10.4140.1995

10.5110.5110

10.3611.4420
10.3611.4116
10.6110.5100
10.6110.2990
10.6110.2500

15.3187.0150
15.4341.0150
15.3187.0155
15.4341.0154
15.3187.0160
15.4341.0160
15.3187.0165
15.4341.0165
15.3187.0170
15.4341.0170
15.3187.0175
15.4341.0175
15.3187.0180

Debit

5 5,000.00
S 65.00
$  25,000.00
3 400.00
$ 691.00
$ 481.47
$ 3,000.00
$  100,000.00
$  20,000.00
$ 1,000.00
$ 3,000.00
$ 3,000.00

Attachment 10.1

Credit
5 2,540.00
$ 3,100.00
S 5,000.00
S 23,000.00
S 37,319.00
5 65.00
S 881.47
S 691.00
S 3,000.00
S 100,000.00
S 20,000.00
S 1,000.00
S 3,000.00
S 3,000.00
S 5,000.00



Country Fire Dept

Walnut Fire Dept

Walnut Fire Dept

Spring Creek Fire Dept
Spring Creek Fire Dept
Adjusting for trending actual

Vehicle Tax Fund

Town of Marshall

Town of Marshall

Town of Mars Hill

Town of Mars Hill

Town of Hot Springs

Town of Hot Springs
Adjusting to trending actual

Inspections
Fees
Adjust to actual

Animal Control
Ermergency Vet Care
Emergency Vet Care
Wilkinson Med. Supply
Wilkinson Med. Supply
Adoption Fees

Rabies Vaccine

Adjust for trending actual

TDA
Madison County TDA
TDA Grants

Occupancy Tax Fund
Room Tax

Professional Services
Professional Services
Adjust for trending actual

Revaluation Fund

Interest

Reserve for revaluation
Recording of interest earned

ARPA Fund

Interest

Professional Services
Recording of interest earned

15.4341.0180
15.3187.0190
15.4341.0180
15.3187.0185
15.4341.0195

12.3100.5000
12.4342.0155
12.3100.5100
12.4342.0160
12.3100.5200
12.4342.0150

10.3435.4100

10.3438.6500
10.4380.6500
10.3438.6200
10.4380.6200
10.3438.1000
10.3438.4000

21.3414.1200
21.4100.3960

22.3414,1200
22.4140.1900
22.4140.1910

25.3836.4981
25,4100.4000

36.3831.4910
36.6500.0090

WL U

5,000.00

15,000.00

3,000.00

5,000.00
10,000.00

5,000.00

5,000.00

4,500.00
4,000.00
500.00

331,000.00

321,170.00
9,830.00

1,178.05

72,848.38

15,000.00

3,000.00

5,000.00
10,000.60

5,000.00

60,893.00

5,000.00

4,500.00

331,000.00

331,000.00

1,178.05

72,848.38



Courthouse SCIF Fund
Interest

Rent

Recording of interest earned

Opioid Settlement Fund
Interest

Professional Services
Recording of interest earned

Finance

Hold Harmless

Misc Revenue

Medical Examiner: Professional
Adjust for actual

Governing Body
Misc Services
Goldenleaf architectural services

School Lottery Fund

Needs Based School Lottery
Lottery Funds

Lottery Funds

Sales Tax
1/4 cent sales tax

Education/Schools
1/4 cent sales tax

Contingency

34.3831.4910
34.5211.2711

37.3831.4910
37.6500.1990

10.3520.3300
10.3836.1100
10.4360.1930

10.4110.39%0

10,5911.6340
10.5911.6350
10.3551.0000

10.3232.3115

10.55911.7200

10.7000.3000

$ 2,052.00
S 12.00
$ 7,500.00
$7,400.00
$506,742.93
$183,371.33
$55,968.61

$  405,268.14

s 2,052.00
S 12.00
§ 297,816.14
S 25,000.00
S 690,114.26

$55,968.61



Attachment 10.2
Wae are at 75% of the FY23 budget.

Bank balances at March 31, 2623 are as follows:

Unrestricted Restricted
General Fund $  2,562,705.30
Dabt Service Fund 5 48,558.04
Capltal Qutlay Fund S 326,279.02
Capltal Management $ 18,504,803.91 5 1,729,224.81
Qcecupancy Tax Fund S 204,745,848
Ravaluatien Fund 3 807,149.88
Tourlsm Developmant 3§ 1,670,591.81
Autamation Fund 8 155,284.83
Drug Seizure Fund s 6,663.35
Inmate Trust Fund 5 28,109.01
Soll & Water Conservation 3 59,529.55
Opioid Settlement S 198,540.66
Courthouse SCiF Grant GPO S 3,748,201.32
Arpa Cash Managerent Fund 4§ 1,483,772.00 § 2,253,484.19
Total of All Accounts: S 22,826,118.27 % 10,863,525.30
New Jall Loan 5 - {Due in February}
School Debt Service 5 - {Due in February}
40-42 Set Aside for Schools 5 (1,625,367.56)
Unspent Grant/Restricted Procee: & (1,041,357 66}
Adoption Promotion Fund b {97,094.87}
Encumbared Amounts 5 (1,930,199.00)
911 Funds $  (509,942.84)
Goldenleaf Funds S (83,200.00)
Arpa Funds S (2,162,827.00)

Total assigned and restricted Bani $  (7,450,728.93)

General Landfill
Unasslgned and Unrestricted tota %  4,611,864.04 5 797,431.20



SUMMARIES:

Percentage of budget at March 31, 2023 Is:

All Funds:
Revenues
Expendltures

General Fund
Ravenues to Date:

Expendltures to Date:

Gain/Loss to Date:

Contingency

LamnIill

Revenues to Date:

Expenditures to Date:

Galn/Loss ta Date:

Contlngency

YTD
$ 2,118,901.64 & 53,113,485.18
& 2,886,671.06 5 21,679,360.19

MTD ¥TD
$ 2,01632297 $ 25,807,798.93
5 2,664261.30 § 19,792,656.36
$  (647,93833) §  6,015,142.57

MTD YTD

$  100,258.25 $ 27,221,258.22
§  220,089.34 §  1,762,251.56
§  (119,831.09) § 25,459,006.66

911 Emergancy Telephona Sarviee MTD YTD

Revenues 5 9,462,02 % 84,428.03
Expanditures § 2,320.42 § 124,452.27
Galn/Loss 8 7,141.60 & {40,024.24}

Contingency

Encumbered

§  1,651,684.66

Encumbered

$

278,514.34

% OF BUDGE™ Year to Date 03/22

7729 &
59,50 §
5

26,214,652.38
18,058,307.74
8,156,344.64

% OF BUDGE' Year to Date 03/22

107.83 &
69.81 3§

2,501,089.76
1,665,628.35

% (F BUDGE" Year to Date 03/22

7079
49.64 5
s

105,039,00
59,929,74
48,109.26



GENERAL FUND:
DEPARTMENT

Vehlcle Tax
Ovarages/Underages

Ad Valorem Tax Intarest
Late Listlng Fee

Legal Fees

2011 Ad Valorem Tax

2012 Ad Valorem Tax

2013 Ad Valorem Tax

2014 Ad Valorer Tax

2015 Ad Valorem Tax

2016 Ad Valorem Tax

2017 Ad Valorem Tax

2018 Ad Valorem Tax

2019 Ad Valoremn Tax

2020 Ad Valarem Tax

2021 Ad Valorem Tax

2022 Ad Valoream Tax

2023 Ad Valorarm Tax
Collectlon Fees: Marshall
Collection Fees: Mars Hill
Collectton Fees; Hot Springs
Sale of Tax Maps

Tax Office Copies

Returned Check
Refunds/Overpayment of Taxes
Contra: Returned Check
Sale of Foreclosed Proparty

Contra: Foreclosad Property Expenses

Sales Tax/Video Programming
Sales Tax

Gas Tax Refund/State
Payment In Lieu of Taxas
Forast Service Timber Sales
Clerk of Court

Board of Elactlons

Register of Deeds

Sherlff's Department
Emergency Management
Inspectlens

Anirnal Control
Transportation

Cooperative Extensioh Setvice
Soii & Water Conservation

MTD

>

W A A At da A e W U A W An A
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o1,681.80

30,505.56
2,944.05

107.91
30.24
651.17
334.99
740,65
2,069,31
2,348.76
2,536.62
3,560.96
6,835.46
25,850.57
293,995.87
12,483.99

618.82

646,384.44
6,729.68

7,825.05

38,445.75
215,033.32
18,406.77
8,873.12
10,862.00
1,298.82

YTD

3 898,650,64
8 238,899.74
$ 21,700.18
5 2,914.17
g 6,273.24
4 7,697.90
8 5,089.74
[ 12,132.72
$ 19,893.78
4 28,021.71
4 43,078.21
§ 67,001.34
[ 95,928.35
g 210,914.75
$ 12,415,818.57
4 15,680.08
[ 437,50
s 3,201.20
$ 27,458.28
5 2,777.00
% 4,271,720.33
5 17,796.52
5 6,141.85
$ 54,581.66
s 368,189.75
$  1,438,053.10
3 18,406.77
$ 259,078.19
4§ 17,792.33
§ 310,338.41

% OF BUDGE

79.97

125.08
126,16

115.93
104.55
896,22
113.62
134.81
125,30
114.09
115,75
89.34
95.93
111.01
94.76

12%.00

79.72
71.18
122.84

75.81

80.21
73.16
100.00
128.04
96.17
48,12

Yaar to Date 03/22

<

W W o e e i e e AN 1 AR
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711,680.36

194,859.44
18,830.04

5,691.54
7,846.64
9,743.00
B,987.25
10,815.7L
17,665.83
64,809.16
50,603.29
87,331.56
217,032.74
11,673,525.13
10,154,49

466,50

2,179.32

151,300.00

3,201, 186.85
13,342,31

51,634.56

492,087.90
1,203,898.31
12,695.45
211,813.08
47,711.00
247,078.40



Grant Revenues/ICPC/DLIDP
DEPARTMENT

Health Department
Medicald Hold Harmlass Tax
Soclal Services

AFDC

Foster Care

Medlcald

Adaoption

Chlld Support Enforcement
In Home Aldes

Beech Glen Canter

Nutrition

State Lottery Funds/Education
Library

Parks & Recreation

Interest Earned

Rent of County Property
Finance/Qther
Miscellaneous Income

Fund Transfer In

Totals

GENERAL FUND EXPENDITURES
DEPARTMENT

Governing Body

Finance Office

Tax Callector

Tax Supervisor

Land Records

Professional Services

Court Facllities

Board of Elections

Register of Deeds

Registar of Deeds- Automation
Custodlal

Maintenance

Sheriff's Department
Emergency Mahagemeant
911 Dispatchers

Fire Contract/Forest Service
Inspactions

Econhomic Development
Medical Examiner
Ambulahce Seryice Contract
Anlmal Control
Transportation - Admin

5 8,035.00
MTD
$  193,653.59

3 193,102.32

5 13,904.87

10,500.,00
12,788.95
2,740.25
1,772.00
15,544,50

Wy W W e A

9,138.72
900.00
76,348.71
11,627.50

W o AN s

S 25,000.00

5 2,016,322.97

MTD

14,127.19

79,731.85

72,420.50

73,449,94
5,578.84

Wwr AU AN A8 40

r

289.40
3 9,147.11
§ 33,164.89

5 8,947.29
$ 51,734.90
% 570,612.76
5 8,748.30
$ 69,750.22
] 11,227.11
5 29,995.58
5 11,611.76
$ 2,950.00
$  142,915.67
5 47,760.50
4 12,941.85

s 363,126.32
YTD

$  1,736,915.32
§ 20,440.87
§  1,308,114.51

8 167,102,431

5 12,000,00
4 57,702.65
$ 27,571.00
§ 7,490.00
3 109,520.04
4 307,750.50
$ 157,761.70
$ 7,150.00
$ 417,685.16
§ 41,247.50
5 14,732.76
3 111,969.24

5 25,807,798.93

YD
106,059.45
493,352.50
236,671.28
146,785.44
62,056,02
21,600.,00
5,881.80
176,006.21
274,754.20
12,674.12
64,027.36
447,101.58
3,336,152.85
3,942.18
577,773.47
57,148.65
256,459.5%
84,971,72
10,450.00
1,286,250.03
232,823.17
95,674.43

2 W AN A e e A W A s
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Encumbered
5 6,808.50
s 37,307.54
5 2,586.40
5 26,725.00
s 4,269.56
8 428,750.01
s 23,726,17

1445
% OF BUDGE'
64,04

51.53

24,12

5.82
56.09
35.81

149.80
58.83
160,00
79.05
57.85
249.80
62.75
73.66
158,54

77.29

% OF BUDGE’
46,75
60.43
73.16
56.56
63.33
33,23
17.87
50.37
78.05

105.62
68,38
38.73
£9.52
533.17
74,52
54.17
55.19
32.33
83.60
74.67
59.10
75.43

3 283,920.00
Year 1o Date 03/22

$ 2,116,299.08
8 86,912.75
8 1,426,975.95

278,970.44
370,00
7,650.00
56,375.68
40,711.13
5,597.00
103,510.49

wr W W A i e D

§ 74,336.52
s 68,331.00
$ 2,441.39
$ A1,607.50
$ 15,194.54
8 2,188,091,93

8 26,214,652,38

Year to Date 03/22
75,282.70
393,767.41
173,361.21
153,996,51
53,057.25
18,725.00
5,784.05
139,164.73
310,124,54
14,979,98
52,233.44
295,351.17
3,205,201.03
95,940.30
500,293.22
49,467.52
241,627.67
58,338.45
10,400.00
1,286,250.03
243,934.15
93,507.98

mmmmmmmmmmmmmmmmmmmmmm



DEPARTMENT
Transportation - Operating

Transportation - Capltal Outlay

Transportation - EDTAP
Planning & Development
Information Technology
Cooperativa Extenslon
Soll & Water

Health Dapartment
Drug Free Community
MHAT

Managemant Admin,
Soclal Services

AFDC

Spaclal Assistanca

State Foster Care

Foster Care Progratm
Madical Asslstance Program
Adoptlon Agsistanca
Crisis Intervention

Child Support

In Home Aldes

Nutrition

Educatlon

A-B Technlcal College
Bank Charges

Library

Parks & Recreation
Debt Servicas

Debt Services Interest

Fund Transfer In/ Landfill & Library
Fund Transfer Qut/Revaluation

TOTALS

3 W A W A Ur A U S U W W A Ut

71,543.87
71,016.00
33,30
2,490.34
20,841.10
28,241.20
16,535.55
369,950.85
13,987.14
8,783.53
8,587.20
257,446,53

7,057.00
11,213.64
8,3%6.36
13,361.38
1,335.13
17,693.37
7,154,02
50,159.43
364,853.67
9,542.00
1,574.27
81,899.44
10,958.32

2,664,261.30

366,763.54
86,756.00
577.80
81,937.26
214,749.23
205,313.38
100,222.93
2,543,155.22
88,647.82
12,876.30
239,701.94
1,828,926.02
1,643.53
60,780.50
106,168.73
84,808.60
20.00
144,411.00
116,967.53
73,950,13
77,005.64
405,347.89
4,163,552.24
85,878.00
13,880.58
489,304.42
128,414.12

% 19,792,656.36

Encumberad

5
$

$

5
3

5,067.55
£9,550.00

1,303.30

173,326.88
2,125.00

9,404.45
828,436.00
19,084.00

13,213.20

1,651,684.66

54.84
24.98
28.89
29.01
73.34
60.20
58.18
64,26
70.80
20.76
108.02
55.76
20.54
55,26
15.17
20,69

4,00
51.87
50.04
54.68
42.43
57.71
81.37
75.00
7711
67.69
59,50

59.50

$

40 A w0 1 0 A W

4 W i ot U+
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% OF BUDGE Year to Date 03/22

288,590,941

339.30
77,288.86
174,032.88
209,662.86
95,974.85
2,424,0659.51
64,172.56

228,163.33
1,888,459.53
61227
63,305.64
133,219.97
183,912.33

§2,600.01
169,273.89
72,402.57
61,075.64
391,274,13
3,344,985.10
85,878.00
10,003.93
403,812.11
122,836.03

18,058,307.74



LANDFILL FUND

REVENUES

Transfer From Fund Balarce
Landfill Miscellaneous Fees
Returned Check Fees
Surplus Property Praoceads
State Tlre Disposal Fee
Local Tire Disposal Fea
White Goods Tax

Sale of White Goods
Household Hazardous Waste
Temporary Disposal Cards
Duplicate Disposal Cards
Landfill DIsposal Cost Fees
Landfill Sale of Recyclahles
Nulsance Tires

Disposal Cards

Construction Demalition
Solid Waste Dispasal Distribution
Grant/state

Electronics Managament
Electronics {County)
Interest

Totals

EXPENSES:

Landfill

Recycling

Scrap Tires

White Goods
Closure/Post Closure

Totals

MTD

$ 174,50
4 1,273.20
5 8,215.00
8 460.00
$ 14,384,21
$ 7,218.38
§ §5,047.40
8 3,484.56
S 100,258.25
MTD

$  189,570.07
§ 28,231.09
$ 239,00
$ 2,049,18
] 220,089.34

YTD

8§ 19.00
s 20,854.33
$ 2,523.88
5 555,20
5 43,020.50
5 681.00
$ £3,846.25
g 23,161.23
5 113,908.45
$ 45,855.22
$  2,388,097.41
8 39,149.07
] 9,943.65
4 643.00

$ 27,221,258.22

YTD

4 1,565,128.25
g 177,352.44
5 16,431,584
3 3,338.89

$  1,762,25L56

Encumberad

5 268,624.34
s 77.00
g 9,813.00
$ 278,514.34

% OF BUDGE

115.86
252.38
219.96
72,34
48.64
199.52
82,72
91,13
109.08

108.34
103.02

99.44

9.34

107.83

% OF BUDGE

70.44
653.73
65.73
53.00

69.81

Year to Date 03/22

5 17,750.81
$ 1,775.95
4 32,419,530
$ 57,527.82
8 93,504,35
5 119,704,142
s 73,160.44
5 2,140,754.56
5 35,319.37
$ 13,688.06
$ 2,601,989.76

Year to Date 03/22

4 1,498,275.80
$ 144,056.99
s 144,056.99
g 1,665,628.35



