State of North Carolina
Minutes
County of Madison

The Madison County Board of Commissioners met in special session on Monday, December 5, 2022, at 7:00 p.m. at the North
Carclina Cooperative Extension-Madison County Center located at 258 Carclina Lane, Marshall, North Carolina.

In attendance were Chairman Matt Wechtel, Vice-Chairman Michael Garrison, Commissioner Bill Briggs, Comrmissioner Jeremy
Hensley, Commissioner Alan Wyatt, County Attorney Donny Laws, and Clerk Mandy Bradley.

The meeting was called to order at 7:04 p.m. by Attorney Laws,
Item 1: Board Organization

a, Selection of Chair
Attorney Laws opened the floor for nominations of Board Chalr.

Commissioner Briggs nominated Commissioner Wechtel for Chairman of the Board. With no further nominaticns being
received, upon motion by Commissioner Garrison and second by Commissioner Wyatt, the Board voted unanimously to
approve.

b. Selection of Vice-Chair
Chalrman Wechtel openad the floor for nominations of Board Vice-Chair.

Upon nomination by Chalrman Wechte! and second by Commissioner Wyatt, with no further nominations being received, the
Board voted unanimously to appoint Commissioner Garriscn as Vice-Chairman of the Board.

¢. Appointment of Clerk to the Board
Chairman Wechtel opened the floor for nominations of Clerk to the Board.

Upon nomination by Commissioner Wyatt and second by Commissionar Henslay, with no further nominations being received,
the Board voted unanimously to appoint Mandy Bradley as Clerk to the Board.

d. Appointment of County Attorney
Chairman Wechtel opened the floor for nominations of County Attorney.

Upon namination by Chairman Garrison and second by Commissioner Briggs, with no further nominations being received, the
Board voted unanimously to appaint Donny Laws as County Attornay,

e. Adoption of 2023 Regular Monthly Meeting Schedule
The Resolution to establish the 2023 regular monthly meeting schedule of the Board was presented for consideration.
Chairman Wechtel read the proposed meating schedule and notad that meetings would be held on the second Tuesday of each
month with the exception of dates that have noted conflicts as reflected in the proposed schedule.

Upon motion by Commissioner Briggs and second by Commissioner Hensley, the Board voted unanimously to adopt as read by
Chairman Wechiel. {Attachment 1.5} '

f. Inspection and Approval of Employee and Elected Official Bonds
The Resolution to approve the banding of county officials was presented to the Board and read into record by Chalrman
Wechtel with counsel provided by Attorney Laws. Board members examined suraety bonds of employees and electad officials
including:

*  DianaS. Norton, Tax Cellector-5100,000.00 with Western Surety Company

e Kary Ledford, Finance Director-5200,000.00 with Western Surety Company until renewal date of July 2023 at which
time the bond will be increased to $1,000,000,00 in accordance with S.L. 2022-53, Section 9{a)

¢ MaryJane Wallin, Register of Deeds-$100,000.00 with Weastern Suraty Company

e James E. Harwood, Sheriff-$25,000.00 with Western Surety Company



¢  Board of Commissioners Blanket Bond covering all officers, employaes and agants-$100,000.00 with Western Surety
Company.

Upon motion by Vice-Chairman Garrison and sacond by Commissioner Wyatt, the Board voted unanimously to adapt the
rasalution to approve bonding as presented with Chairman Wechtel, Vice-Chairman Garrison, Commissioner Briggs,
Commissioner Hansley, and Commissioner Wyatt voting in favor, {Attachment 1.6)

g. Personnel
Ugon motion by Vice-Chalrman Garrison and second by Commissioner Wyatt, the Board voted unanimously to enter into closed
session to consider the competency of a prespective employee pursuant to N.C.G.S 143-318.11 (a}{6) at 7:12 p.r.

Upon motion by Commissioner Briggs and second by Vice-Chairman Garrison, the Board voted unanimously to return to open
session at 7:33 p.m.

Upon motion by Commissioner Hensley and second by Commissioner Wyatt with clarification by the Board that the terms of
employment would be the same as the previous Interim County Manager and salary would be annually based on time served,
the Board voted unanimously to appoint Colone! Rod Honeycutt as the new Interim County Manager effective Immeadiately at
an annual salary of $70,000.00.

An introduction of Mr. Honeycutt was provided by Chairman Wechtel and Mr. Honeycutt addressed those in attendance.

Adjournment

Upon motion by Commissionear Briggs and second by Vice-Chairman Garrison, the Board voted unanimously to adjourn at
7:38 p.m.

This the 5th day of December 2022.

MADISON COUNTY

Matt Wechtel, Chairman
Board of Commissioners
ATTEST:

/J/Oé(

L™l
Mawdy Bragley, Cle




Attachment 1.5

RESOLUTION OF THE MADISON COUNTY BOARD OF COMMISSIONERS
ESTABLISHING THE 2023 REGULAR MEETING SCHEDULE

WHEREAS, N.C.G.S. 153A-40 provides for a resolution establishing regular meeting dates of
the Board of Commiissioners,

NOW, THEREFORE, BE I'T RESOLVED that the Madison County Board of Commissioners
hereby establishes the 2023 regular meeting schedule, which is incorporated herein by reference, and that
Board meetings will be held on the second Tuesday of each month at 7:00 p.m. except as noted below;
and that the meetings will be held in the North Carolina Cooperative Extension-Madison County Center
located at 258 Carolina Lane, Marshall, North Carelina; and the Board directs the Cletk to the Board of
County Commissioners to provide such notice of the Meeting Schedule as set forth hereinabove. Special
meetings will be scheduled as needed,

REGULAR MEETING SCHEDULE
JANUARY 10, 2023 at 7:00 p.m.
FEBRUARY 7, 2023 at 7:00 p.m.
MARCII 14, 2023 at 7:00 p.m.
APRIL 11,2023 at 7:00 p.m.
MAY 9, 2023 at 7:00 p.m,
JUNE 13,2023 at 7:00 p.m.
JULY 18, 2023 at 7:00 p.m.
AUGUST §, 2023 at 7:00 p.m.
SEPTEMBER 5, 2023 at 7:.00 p.m,
OCTOBER 10, 2023 at 7:00 p.m.
NOVEMBER 14, 2023 at 7:00 p.m.
DECEMBER 12, 2023 at 7.00 p.m.

Adopted this the 5th day of December 2022,

Madison County Board of Commissioners

ATTEST:
Cl
dison Coumy Board of Cammissioners




Attachment 1:6

RESOLUTION TO APPROVE THE BONDING OF COUNTY OFFICIALS

WHEREAS, North Carolina General Statutes § 105-349(c) reqdires a tax collector to provide a perfarmance
hond in such amount as the governing body may prescribe; and

WHEREAS, NCGS §159-29(a) requires the finance officer to provide a performance hond with sufficient
suretiesin an amount to be fixed by the governing board, not less than $50,000; and

WHEREAS, NCGS §159-29(b) requires each officer, employee or agent of a local government who handles
or has in his custody more than one hundred dollars (5100) of the unit's funds at any one time to provide a
performance bond in an amount tobe determined by the governing board; and

WHEREAS, NCGS §159-29(c) authorizes a local government to adopt a system of blanket faithful
performance bonding as an alternative to individual bonds; and

WHEREAS, this Board is of the opinion that it is more efficient and economical and in the best interest of
the County to have a system of blanket bonding rather than individuat bonds and to include in the
hlanket hond coverage for risks not protected against by the individual bond for elected officials, finance

officers and tax collectors; and

WHEREAS, NCGS §161-4 requires every Register of Deeds to provide a performance bond with sufficient
surety to be approved by the Board of County Commissioners, in the sum of not less than $10,000 nor
more than $50,000; and

WHEREAS, NCGS §162-8 requires the Sheriff to provide a performance bond in an amount determined by
the board of county commissioners, but shall not to exceed $25,000; and

WHEREAS, NCGS §58-72-55 requires the Clerk of the Board of Commissioners to record in the
proceedings the names of those commissioners who are present at the time of approval of official bonds

and who voted for such approval; and

WHEREAS, NCGS §58-72-55 further provides that any Commissioner may cause their written dissent to an
official bond to be entered into the records of the board.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners for the County of Madison as follows:
1. That this Board heraby accepts and approves bonds for public officials as follows:
a. DianaS. Norton, Tax Collecter $100,000.00 with Western Surety Company;
b. Kary Ledford, Finance Director $200,000.00 with Western Surety Company until
renewal date of July 2023 at which time the bond will be increased to

$1,000,000,00 in accordance with S.L. 2022-53, Section 9(a);

¢. Mary Jane Wallin, Register of Deeds, $100,000.00 with Western Surety Company;



d. James E. Harwood, Sheriff, §25,000.00 with Westarn Surety Company; and

e. Board of Commisslonets Blanket Bond cavering all officers, employees and agents,
$100,000.00 with Western Surety Company. :

2. That pursuant to NCGS 58-72-55, the Clerk Is hereby Instructed to record the names of
all Commissioners present at this meetingand who voted In favor of this Resolution,

3. That pursuant to NCGS 58-72-55, any Commissioner who votes agalnst this
Resolution may cause thelr written dissent to be entered into the record of the
Board,

4, All acts and dolngs of officers, employees zrid agents of the County, whether taken

prior to, on, or after the date of this Resoiution, that are in conformity with and in the
furtherance of the purposes and intents of this Resclution as described above shall be,
and the same heraby are, |n all respects ratifiec!, approved and confirmad.

5, Any prior Resolutions or parts thereof of the Board in conflict with the provisions
herein contained are, to the extent of such conflict, hereby superseded andrepealed.

6. That this Resolution is effective upon adoption.

This the 5t of December, 2022.

ATTEST BOARD OF COMMISSIONERS FOR THE
COUNTY OF MADISON ,
. J iﬁfi‘ . .u: L5
Zwﬂ,’sjm (@ Chairman, Board of Commissioners
APPROVED AS TO FORM

o,
County Attﬁ@‘y
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Western Surety Company

OFFICIAL BOND

North Carolins Copy

ENOW ALL PERSONS BY THESE PRESENTS: Bond No. 65747379

That we, Piana S Norton
of Marshsll , North Caroling, as Principal, and WESTERN SURETY
COMPANY, a corporation duly Licensed, to do business in th.e State of Morth Carolina, as Surety, are held

and firnly bound unto Gounty of Madison
in the sum of One Hundxed Thousand and 0 0/100 DOLLARS ($100,000.00 )5

for the payment of which well and truly to be made, we bind ourselves and our legal reprosentatives, jointly
and severally by these presents.

Dated this _. 11th day of JanuaLy , 2022

THE CONDITION OF THE ABOVE OBLICATION I8 8UCH, That whereas, the said Principal has been
B9 appointed [7] elected to the office of Taxr Collector Madison County

’
for the term beginning the____21th ___day of Januaky , 2022, and padinacthe
fawnk Indefinite .

NOW THEREFORE, if the said Principal shall in al! things faithfully perform the duties of his office and
ghall homs\ﬂy account for all moneys and effects that may come into bis hands in his official capacity during
the sﬂ;ﬁgﬁn silin 1o, this obligation to be void, otherwise to remain in full force and effect.

i ﬁéﬁ”"* 5‘133?10}‘.‘@.;1@%'{:@_9@@{1 by the Surety upon the following express conditions, which shall be conditions

pricidentagihe Tin ol recovery hereunder:
& figi}i;é‘f" Tﬁgéﬁs‘,u@” shall not he liable for the loss of any public moneys or funds resulting from the
faeaﬁir&%f or default Iiﬁgﬁ;j;a,yment; by any Banka or Depositories in which any public moneys or funds have been
dgpEsiteds 4. B FEE

a;nﬁ_;gEGOIjH} “Tiygehbnd may be cancelled by the Surety as to future liability by giving written notice, by
L@I‘f‘ﬁf@ﬁ&' i ,';ﬁ%ﬁ%gﬁmd to eash, the Principal and the Obliges at Sounty of Madigon ,
and thivta i wWi#ys after the mailing of sald notices by certified mail, this bond shall be cancelled and null
and void ag to any Bability theresfier arising, the Surety remaining liable, however, subject to all the terme
and conditions of this bond for any and all acts covered by this bond up to the date of such cancellation.

Witness to Pringipal

Prineipal

JRETY COMPANY

Paul T, Bru.flﬂ.b,ﬁ ice President
tountersigned North Cavoling Regidens Agent

WESTEBRN

Approvedthis __ dayof .

Form 1264-A-10-2021
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Western Surety Company

OFFICIAL BOND

AMFREC A5 ALDESE BONDENE  CHMPANIES EEGH

KNOW ALL PERSONS BY THESE PRESENTS: Bond No. 64332358

That we, JKary Ledford
of Marshall “North Caroling, as Principel, and WESTERN SURETY

COMPANY, a corporation duly licensed to do busineas in the State of North Carolina, as Surety, are held

and firmly bound unto Gounty of Madison . .
in the sum of Two_Bundred Thousand and 00/100 DOLLARS ($200,000.00 )

for the payment of which well and truly to be mads, we bind ourselves and our lsgal reprogentatives, jointly
and saverally by these presents. . .

BT
IR TR

Dated this ... 240 day of January 2020

THE CONDITION OF THE ABOVE OBLIGATION I8 SUCH, Thet whereas, the sald Principal has Teen
53 appointed [ elected to the office of Finance Offilecer County of Madison County |
for ths term beginning the __13th __ day of January , 2020 | and pudinsdhe
dawrk Indefinite \ ,
NOW THEBREFORE, if the sald Principal shall in all things faithfully perform the duties of his office and
shall honestly account for all moneys and effects that may come into his hatnds in his official capacity during
the s%dvﬁ%ﬁéﬂﬁﬁm,thia obligation to ba void, otherwise to remain in full force and effect.

LI eTRM C SmOZow.

T kZRmEan  LAmAgE
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..:Tﬁlfé.‘: Jod.is fefacuted by the Surety upon the following expresa conditions, which shall be conditions
¥

ﬁefji? ebiit;j:cgb 5 ri%‘i‘(t“pf‘ recovery hersunder;
IR‘S?F Tefﬁuﬁ‘éﬁy ghall not be lable for the loss of any public moneys or funde resulting from the
-Ie"r \

Fayment by any Banks or Depoaitoriss in which any public moneys or funds have been

s n-BAL»

sltady o g /i
i EGOI%D?‘A‘ ’Ehi@i’h?ﬁ’nd may be cancelled by the Surety as to fubura Lability by giving written notice, by

certifisimi 'i‘[;-.;;i;t'_l@g@éed. to ench, the Peincipal and the Obliges at Coupty of Madison

and tff'”‘r"b:ﬁ, a0y die after the muiling of said notices by cextifled mail, this bond shall be cancelled and null
and vold as to any liability thereafter arising, the Surety remaining liable, however, subject to all the terma
end conditions of this bond for any and all acts covered by this hond up to the date of such canocellation,

e AFARZ2OD  AwmOrd

ATy o T 5 s

Witness to Principal

Principal

Witnesst&w ?AZLZM’// WESTERN RETY COMPANY
I4 l‘ N ‘

Paul T, Bruflat, Benior Hice Prosident
Countersigned North Carcling Resident Agent

Approved this _ 2440 dayof __January : 2020

Kopthi X0 Dimen

Form 1264-A-11-2002
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North Carobina

Western Surety Company

OFFICIAL BOND

ENOW ALL PERSONS BY THESE PRESENTS: Bond No, 83877718

That we, Mazy Jane Wallin
of Mapshall , North Garolina, as Principel, and WESTERN SURETY

COMPANY, a corporation duly Heensed to de business in the State of North Carolina, as Surety, are held
and firmly bound unto Beard of Commissionera County ¢f Madisan

i the sum of One Hundred Thoueznd and 00/100 DOLLARS ($100,000,00 3},
for the payment of which well and truly to be mude, we bind ourselves and our legal representatives, jointly
and severally by these presents,

m R w

Dated thig 3t dayof. . MNovewhgr . ., _ 2021

THE CONDITION OF THE ABOVE OBLIGATION I8 SUCH, That whereas, the said Principal has been

] appointed [7] elected to the offips of Madizon County Registrar of Doeds ,

for the term begmnmg the___27th__dayof October . 2021, and sndipedhe
ok Indafinite

NOW THEREFQRE, if the said Principal shall in a11 things fa1th£‘ully parform the dutiss of his office and

ehall hoﬂeaﬁlgg account for all moneys and effects that may come into his handg in his officinal capacity during

& rEerEes

the s%dﬂ gg. this abligation to be void, otherwise to remain in full fores and effect.
uted by the Bursty upon the following exnpress conditions, which shall be conditions

@n
pnﬁ@ E’ : %ﬁé f recovery hersunder:
‘“ﬁm t} ghall not be lable fuy the loss of a1y public moneys or funds resulting from the
gﬂbf oz default § jipayment by arny Banke or Depositoriss in which any publie maneys or funds have been
d 4 b
é%? %fﬁ)&’%’ é}bnd may be cancelled by the Surety s to future liability by giving written notice, by
e ' &l% ‘ﬁ&g?éed to each, the Prineiped and the Obligee at Board of. Commisgloners County of

Fhn e wfimaa s S wed

and thff'ﬁy yﬁ&?{s after the mailing of saild notices by certifisd mail, this bond shell be cancelled and null
and void ne to any linbility thereafter arising, the Surety remalning Hable, however, subject to all the terms
and conditions of thig bond for any and all acts covered by this bond up te the date of such cancellation.

Witnees to Prineipel

Principel

WESTERN RETY COMPANY

"'By 4 M : i
: Paul T, Brufiat,
Counteraigned North Carolina Resident Agent

Approved this

Form 1264-A+10-2021
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Western Surety Company

CONTINUATION CERTIFICATE

Western Surety Company hereby continues in fores Bond No. 71030827

brf_aﬂy describgd ag SHERIFF COUNTY OF MADISON .

F e (AT

for JAMES E. HARKOOD

, 88 Principal,

6 LAmHE

S

in the sum of § Twenty-Five Thousand and 0)/100 _ Doltars, for the term beginning

=

December 6 , 2019  andending .. December & .. 2082, subject to all

T m

the covenants and conditions of the original bond referred to above.
This continuation is issued upen the express condition that the liability of Westorn Surety Compay

under said Bond and this and all continuations thereof shall not be cumulative and shall in no event exceed

T

the total sum above written.

HMRR G

Dated this ___Bth dayof .  November . _ 2049 ..,

WESTE SURETY COMPANY

oy 7oAl |

Panl T, Brufat, Viee President
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THIS "Continuation Certificats’ MUST BE FILED WITH THE ABOVE BOND,

Fotm 90-A-8-2012
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