State of North Carolina
Minutes
County of Madison

The Madison County Board of Commissicners met in regular session on Tuesday, July 12, 2022 at 7:00 p.m. at the North
Carolina Cooperative Extension-Madison County Center located at 258 Carolina Lane, Marshall, Narth Carolina.

In attendance were Commissioner Mark Snelson, Commissioner Craig Goforth, Commissionar and Interim County Manager
Nortis Gentry, Commissioner Matt Wechtel, Commissioner Michael Garrisan, County Attorney Donny Laws, and Clerk Mangly
Bradley.

The meeting was called to order at 7:00 p.m. by Chairman Snelscn and tha Pledge of Alleglance and moment of silence were
ohserved.

Agenda item 1: Agenda Approval
Chairman Snelson requested the agenda be amended as follows:
¢ [tem Bg-Matt Wechtel

Upan mation by Commissioner Gentry and second by Vice~-Chairman Goforth, the Board voted unanimously to approve the
amended agenda. (Attachment 1.1)

Agenda Item 2: Approval of June 6, 2022 (Special) Minutes; June 28, 2022 {Regular} Minutes

Upon motion by Commissioner Wechtel and second by Chairman Snelson, the Board voted unanimously to approve as
submitted,

Agenda ltem 3: Public Comment

Tony Pondear-Mr. Ponder spoke regarding substance use and mitigation.

Glennis Ponder-Ms. Ponder requested that Mr. Ponder be allowed to speak for her, Mr. Ponder continued speaking regarding
substance use and mitigation.

Sherry Morgan-Ms. Morgan spoke regarding substance use and mitigation.

Cindy Davidson-Ms. Davidson spoke regarding substance use and mitigation.

Tod McDonald-Mr. McDonald spoke regarding substance use mitigation.

Bonnie Whitener-Ms. Whitener spoke regarding substance use and mitigation.

Virginia Holmes-Ms, Holmes declinad to speak during public comment.

Jim Cruzan-Mr. Cruzan spoke regarding substance use and mitigation.

Ken Kashuba-Mr. Kashuba spoke regarding growih in the County.

Meambers of the Board addressed concerns regarding substance use and mitigation.
{Attachment 3.1}

Item 4: Louis Roberts, Emergency Management Coordinator

Larry Hembry and Trisha Palmer with the National Weather Service recognized the County as a storm ready community and
presented an award to Emergency Management as well as commended their work in accomplishing hazard mitigation in the
event of weather relatad events.

Apgenda Item 5: Brooke Ledford, Human Resources Director

Ms. Ledford presanted and discussed the local salary plar, including changes to the current plan in place with the Board as well
as answered guestions from Board members noting that the new plan will allow new and existing positions to meet

classifications and standards set forth by the State.

Upon motion by Chairman Snelsan and second by Vice-Chairman Goforth, the Board votad unanimously to approve.



Discussion was had by the Board and Ms. Ledford regarding the need for a salary assessment with Commissioner Garrison
requesting that the Board vote ta move forward with a study. Counsel was provided by County Attorney Donny Laws who
noted that a request for proposals would be necessary to perform the study and Commissioner Garrison agreed to entertain
furthar discussion at the next meeting with the Board seeking clarification from Clerk Mandy Bradley regarding the previous
motion. (Attachment 5.1}

Agenda Item 6: Kary Ledfard, Finance Office

a. Budget Amendment #13, b. Budget Amendment #1
Commissioner Gentry presented Budget Amendment #13 and Budget Amendment #1 on behalf of Ms. Ledfard and discussed
information provided by Ms. Ledford. Counsel was provided by County Attorney Laws,

Upon motion by Chairman Snelsan and secand by Commissioner Wechtel, the Board votaed unanimeusly to approve Budget
Amendment #13.

Upon motion by Chairman Snelson and second by Commissioner Gentry, the Board voted unanimously to approve Budget
Amendment #1. (Attachment 6.1, Attachment 6.2)

¢. Financial Report
Commissicner Gentry presented the financial report for the month of June to the Board on behalf of Ms. Ledford. Discussion
was had by the Board and Clerk Mandy Bradley regarding revenue from county owned surplus property. Counsel was provided
by County Attorney Laws regarding acceptance of the report. (Attachment 6.3}

Agenda ltem 7: Diana Norton, Tax Administrator

a. Tax Refunds and Releases
Ms. Norton presented the tax refunds and releases to the Board for the manth of June.

Upon motian by Vice-Chairman Goforth and second by Commissioner Garrison, the Board voted unanimously to approve the
raleases presented. (Attachment 7.1)

b. Kania Law Firm Tax Foreclosure Update
Ms. Norton advised the Board that no tax foreclosure update was avalilable for presentation.

¢. 2024 Tax Revaluation Bid Award Consideration
Ms. Norten discussed two bids received in consideration of the tax revaluation for a full list and measure effective lanuary 1,
2024, Bids included quotations issued by Pearson’s Appraisal Service, Inc. as weli as Tyler Technologies with Ms. Norton noting
that the bid from Pearson’s Appraisal was not in compliance with the full list and measure, and that the tax office would
recommend the bid from Tyler Technologies for consideration.

Counsel was provided by County Attorney Laws who noted that due to deficiencles In the bid from Pearsen’s Appraisal Service,
the Board could choose to award the contract to Tyler Technologies and authorize the County Manager to negotiate the
contract or reject all bids and reissue the RFP,

Discussion was had by the Board and County Attorney Laws regarding pravious work on behalf of Tyler Technologies including
references, terms, and cost of the contract as well as the need for the tax revaluation.

Upon motion by Commissioner Garrison and second by Chairman Snelson, the Board voted unanimously to accept the contract
proposed by Tyler Technologies at a rate of $823,507.00,

Further discussion was had by the Board and County Attorney Laws. (Attachment 7.3)
Agenda item 8: Norris Gentry/Interim County Manager
a, County Manager’s Update

Commissioner Gentry discussed an update from the tax office with the Board regarding the current tax cycle and bifling notice
for solid waste availability fees to nonprofit agencies as well as individuals and businesses. Discussion was had by the Board and



County Attorney Laws regarding the possible creation of a subsidy program as well as possible changes to the solid waste fee
structure with County Attornay Laws noting that he would bring a proposal back to the Board for such a subsidy program.

An update regarding the Ordinance Adopting a Limited Moratorium on Commercial Assembly Related Development was
discussed by Commissioner Gentry who requestad that two members of the Board work with staff on further development of
county ordinances pertaining to the moratorium. The nemination for appointment of Commissioner Garrison was made by
Cormmissioner Wechtel and seconded by Chairman Snelsor and the nomination for appointment of Vice-Chairman Goforth was
made by Commissioner Gentry and seconded by Commissioner Garrison. Counsel was provided by County Atiorney Laws,
discussion was had by the Board, and the Board voied unanimously to approve.

The progress of the Charters of Freedom setting located at the Courthouse and renovation of the building were discussed with
the Board by Commissioner Gentry.

Updates regarding Community Block Grant funding for substance use prevention, Golden LEAF funding, and American Rescue
Plan Act funding were provided to the Board by Commissioner Gentry.

b. Blannahassett Isfand Gym and Property Conveyance
Commissioner Gentry presented a Resolution and updated agreement between the County and Town of Marshall for the
exchange of parcels of property on Blannahassett Istand.

Counsel was provided by County Attorney Laws and discussion was had by the Board regarding the agreement and possible
changes to the agreement with County Attorney Laws noting that he would strike the word “lease” from the agreement and
that the agreement would allow the proceeds of the gym to be transferred to the Town of Marshall for the purpose of
construction or impravement of a recreational facility in the North or South Marshall pracinct to banefit the youth of the Town
and the County.

Upon motion by Commissioner Garrison and second by Commissioner Gentry with counsel by County Attornay Laws and
further discussion by the Board, the Board voted unanimously to adopt the Resolution as the Madison County Board of
Commissioners authorizing the execution of the agreement with the noted, requested changes hetween Madison County and
the Town of Marshall for the exchange of real proparty and the appropriation. Further discussion was had by the Board and
County Attorney Laws. (Attachmient 8.1)

¢. SFY 2022-2023 and SFY 2023-2024 Department of Health and Human Services Memorandum of Understanding
Commissianer Gentry presented the Department of Health and Human Services Memarandum of Understanding and requested
that the Board formally approve the document which was previously executed.

Counsel regarding the agreement was provided by County Atterney Laws who noted that the Board would need to ratify the
MOU.

Upon moticn by Chairman Snelson and second by Vice-Chairman Goforth, the Beard voted unanimously to approve,
{Attachment 8.2}

d. Agreement for Engineering Services
The agreement with McGill and Associates to facilitate engineering services for water and sewer infrastructure expansion in the
County was presented to the Board by Commissicner Gentry. Commissioner Wechtel noted that the agreement would be for
the firm to determine what needs to be done to complete the project.

Upen motion by Commissioner Gentry and second by Commissioner Garrison with counsel by County Attorney Laws and
further discussion by the Board, the Board voted unanimously to approve the agreement for engineering services for the study
that has been worked on and approved. [Attachment 8.4)

&, Playground Installation
Commissioner Gentry presented a proposal from Playnation of WNC to relocate and complete the playground installation from
the current location below the Health Department to a new location above the Health Department on Medical Park Drive.
Discussion was had by the Board regarding the relocation of the playground, possible future utilization of the area by the
County, alternate locations, and community considerations with Commissioner Gentry noting that the relocation would be
revisited after further consideration.



f. County Board Appointments
Discussion was had by the Board regarding vacancies for the Animal Control Board. Upon motion by Chairman Snelson and
second by Commissioner Garrison, the Beard voted unanimously to reappoint Meg Pressley.

Discussion was had by the Board and Development Services Director Brad Guth regarding the vacancy for the Economic
Development Board with Commissioner Wechtel requasting that the appaintment be postponed at this time,

The vacancy for the Library Board of Trustees and the recommendation from the Likbrary Board of Trustees for the
reappaintment of Bohbie Pyron was discussed by the Board. Upon moticn by Commissicner Garrisen and secand by Vice-
Chairman Goforth, the Board voted unanimously to take the recommendation of Behbie for the Library Board of Trustees.

The vacancy for the Transportation Advisory Board was discussed by the Board. Upon motion by Commissioner Wechtel and
second by Commissioner Gentry, the Board voted unanimously to appoint Linda Camphbell,

g. Matt Wechtel
Commissioner Wechtel noted that he is unavailable te attend the September regularly scheduled meeting of the Board of
Commissloners and requested the consideration of an alternate meeting date.

Discussion was had by the Board with the date for the meeting being September 19th, Counsel was provided by County
Attorney Laws who noted that a formal Resolution to alter the schedule would need to be adopted at the August meeting.

h. Legal Advice Regarding Potential Litigation
No discussion had at this time.

i. Project Freeze
No discussion had at this time.

i. Discussion of Potential Surplus Property
Commissioner Gentry discussed a parcel of county owned property located at the North end of Main Street in Marshall at the
last residential house and requasted consideration of the property being declared as surplus. He noted that the property was
previously owned by the County and Town of Marshall with the Town previously selling their interest.

Upon motion by Commissionar Gentry and second by Vice-Chairman Goforth with discussion by the Board, the Board voted
unanimously to declare the plece of property in question as surplus.

h. Legal Advice Regarding Potential Litigation (cont.), i. Project Freeze {cont.}, k. Personnel
Upon motion by Commissioner Gentry and second by Chalrman Snelson, the Board voted unanimously to go into closed sassion
for legal, economic development, and property pursuant to N.C.G.S. 143-318.11 (a}{6}, N.C.G.S. 143.318.11 (a)(3) with County
Attorney Laws noting the attorney-client privilege purpose as counsel regarding the City of Brevard vs. HCA Healthcare et al
1:22-¢cv-114 at 8:44 p.m,

Upon maotion by Commissioner Gentry and secand by Commissioner Garrison, the Board veted unanimously to return to cpen
session at 11:15 p.m.

Upon motion by Commissioner Gentry and secand by Chairman Snelson, the Board voted unanimously to employ Regina
Ponder as a substitute custodian at a rate of $10.50 per hour.

Commissioner Gentry requested to clarify that the parcel of county owned property declared as surplus property for Agenda
Item 10j, ke entered into record as having the parcel identification number: 9706-65-7893.

County Attorney Laws discussed that if the Board so chose, a motion to exempt englineering services pursuant to N.C.G.S. 143-
64.31 from the bidding request for $3,500.00 and offer to Modulus could be considered. Upon motien by Commissioner Gentry
and second by Chairman Snelson, the Board voted unanimously to approve.

County Attorney Donny Laws discussed that if the Board so chose, a motion to retain Higgins and Benjamin, PLLC regarding
litigation of monopoly activities against HCA and authorize the Chairman to execute all agreements including the retainer



agreement could be considered. Upon motion by Commissioner Garrison and secand by Commissioner Gentry, the Board voted
unanimously to approve. (Attachment 8.8)

Agenda ltem 9: Adjournment

Upon motion by Commissloner Gentry and second by Commisstoner Garrison, the Beard voted unanimously to adjourn the
meeting at 11:20 p.m.

This the 12th day of July 2022.
MADISON COQUNTY

LD W
Mark Snelson, Chairman

Board of Commissioners
ATTEST;

Mandy Bradle



Attachmenti,,ﬂ.

Madison County Board of Commissioners
Agenda
July 12, 2022

7:00 P.M. Meetlng Called To Order
Pledge of Allegiance
Moment of Silence

1. Agenda Approval
2.  Approval of June 6, 2022 (Special) Minutes and June 28, 2022 (Regular) Minutes
3. Public Comment

4, Louis Roberts, Emergency Management Coordinator
National Weather Service/National Oceanic Atmospheric Admlmstratson Weather Ready Certificatlon

5. Brooke Ledford, Human Resources Dlrector
Local Salary Plan

6. Kary Ledford, Finance Officer
a, Budget Amendment #13
b. Budget Amendment #1
‘b Financlal Report

7. Dia_na'Norton, Interim Tax Administrator
a. Tax Refunds and Releases
b. Kania Law Firm Tax Foreclosure Update
¢. 2024 Tax Reevaluation Bid Award Consideration

8. Norris Gentry, Commissioner/Interim County Manager
a. County Manager's Update
b. Blannahassett Island Gym and Property Conveyance _ _
c. SFY 2022-2023 and SFY 2023-2024 Department of Health and Human Services Memorandum of Understanding
dh Agraement for Engineering Services
‘e PI'aygruu_ﬁd Installation
f Eount_y Board Appointments
g. Matt Wechtel
h Legal Advice Regardmg Potentlal Litigation
. Project Freeze
j. Discussien of Potential Surplus Property
. k. Personnel

9. Adjournment



Attachment 2,1
Madison County Commissioners Meeting

Public Comment
July 12,2022
7:00pm

North Carolina Cooperative Extension-Madison County Center

3 Minute Time Limit
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A.ttachments,fi
NC Office of State Human Resources

2022 - 2023 Salary Plan Repaorting Form
(for County DSS and Public Health)

Natme of Courity o Madison County

Name of Individual Completing Form Brooke Ledford _

Title ‘ _ | Human Resources 'Iiigectoil'
Phone Number - ' * {828)649-2854 Fixt. 6

E-Mail Address of Pay Plan Contact Person  bledford@madisoncountync.gov
Effective Date of Pay Plan 1 1/1/2022

Amount of Increase in Schedule 2,

Amount of Increase given to Fmployees 3.

4. Agencies covered by this salary plan: Social Services
Public Health X

5. With the exception of employees in trainee status, the
salaries of all employees must be between the minimum
-and the maximum of the assighed range. . -

‘Doss your jurisdiction meet this requirement? () No
If “No” please expleun '

6. Are the salaries of all employees in trainee status )

below the mininmm rate for the full class? ‘ (K)Yes ( )No
7. Has your Board of o | ' - '

Commissioners approved the plan? (X) Yes ( )No

8. Do all pay rates reflected on your salary schedule ' N
meet the State minimum wage of $7.25? (X)Yes {)No

9. Have youattached a copy of your approved salary schedule? (X ) Yes ( ) No

You must answer “Yes™ to questions 6, 7, 8 and 9, before submitting your form,



The following sections should be completed, listing salary grades (or mininium salary rates)
assigned to your County Social Services, Local Health and and Human Services Deputy
Director positions;

10. Tﬂ:le of Lhe h1ghest level class superwsed by Mmﬁgm.gﬁ_&mctor, excluding
I—Iuman Setvices Deputy Director and the Attorney series: Social Wosl Bropeatis

Manages ‘ N
11.  Gtade of highest level supervised 87 12, Minimum Rate $47,673.98
13, Grade of County Social Services Director (if app) %2 14,  Minimum Rate §4¢
15, Subtract line 12 from line 14, 43,971,44 16.  Divide by line 12. BB
17, Is the resulting answer between 20% and 60% ( X) Yes () No |

You must answer “Yes” to question 17 hefm:e su.bmitting your form.

R 5,:# “"M‘.«,u-:‘ o I.‘. - i .x_ s . ‘mm r mi’m

18.  Title of Lhe hlghest level class supemsed by Local Health Directot, excluding
Pllyswiam,.l’hymcmn Extendcm, Pharmacists, Dﬂntlsts and Humm Sewmes Dcputy
Ditector: Diredtor.of :

19, Grade of highest level supervised 8 20,  Minimum Rate 5008768
21, Grade of Local Health Director (if app) By 22, Minimum Rate $80.848.47
23, Subtract line 20 from line 22. 10,787.74 24.  Divide by line 20. %M

25, Is the resulting answer between 20% and 60% Yes ( ) No
' ~ You must answer “Yes” to qucstlon 25 bcfme submxttmg your form

Social Services, Public Healih and Area Menial Heal isdict : : o
34, 'Title of the Director class under which Human Sesvices Deputy Director serves:

35.  Grade of highest level supervised by Director '36. Minirmum Rate

37, Grade of HSDD — 38, MmimumRate
39.  Subtract line 36 from line 38, S 40, Divide byline 36, %
41, Is the resulting answer between 10% and 40% () Yes ( ) No

You must answer “Yes” to question 41 before submitting yout form.



CERTIFICATION OF SALARY PLAN

Single Re urisdictions

I hereby certify that.the attached salary plan. submitted for M Madison County, is complete and
compliant with all the relevant provisions in NCGS 126, the State Human Resources Act.
Furthermore, the salary plan was completed in accordance with the instructions that have been
provided and is deemed accurate at the tu'ne of submission. I further certify that I am the
authorized official,

{Electronic signatures are acceptable.)

ciigrlature of Authonzed Ofﬁmal
Title Fum

District Health Jurisdictions
42, Does your pay plan exceed the hxghest paying member

county in your Area? () Yes () No

43, If “yes”, have you received authorization from all counties
in the area to exceed? () Yes () No
Youmust answet “Yes” {0 guest ) before submitiing your form,

If you answered “No” to question 42 please compleie as follows: I hercby certify that the attached salary
plan submitted for District Health, is complete and compliant with
all the relevant provisions in NCGS 126, the State Human Resources Act. Furthermore, the salary plan was
completed in accordance with the instructions that have been provided and is deemed accurate at the time
of submiission, . (Electronic signatures ¢ are acceptable) LT

Signature

Title o - Date

1T you answered * Yes” to questions 42 and 43, please complete as 1olOWS: We, the 1IStrict 1ealtn Board
Chairperson, and the Chaitperson of the Boad of County Comumissioners of each member county; (acting
on behalf of their respective Boards of County Commissioners in authorizing that the District Health pay
plan may exceed that of the highest paying county); hereby certify that the attached salaty plan submitted
for District Health is complete and compliant with all the
relevant provisions in NCGS 126, the State Fluran Resources Act, Furthermore, the salary plan was
completed i accordance with the instructions that have been provided and is deemed accurate at the time

of submission. (Electronic signatures are acceptable.)
Juzisdiction County M&LOM CNJ\/‘V\ G‘("'
Signature Signature "MW ﬁmmd

‘itle _Board Chairperson Title Q%MMMSS}M
Date Date { JWQ | "‘2‘"1" 2020

County | County
Signature Signature
Title itle
Date : Date




County . County

Signature - : Signature
Title | it
Date | | Date
County Couanty
Signature | " Signature
Title 7 Title
Date Date

If you neecl assmtance, please contact your as s1gned HR Gonsuh,am (see LG Contacts LlSng on
'OSHR website). | , '

ASE AT'TAC
L}LECTI_{OMIC SIGNA’I‘URES BY IU LY 22, 2022 VIA Smartsheet LINK HERE:

SmartSheet Salary Plan Submission Portal



Madison County
Board of Commissioners

Budget Amendment #13
July 12, 2022

Description

Tax Administration

2019 Ad Valorem Tax

2020 Ad Valorem Tax

Adjust to actual tax revenue.

Professional Services
Professional Services Legal

Transportation
Edtap

Dept of Social Services

NAG & NAS State

Adoption Promotion Fund
Adjust to actual and correction

Contingency

Line ltem

10.3100.2019

10.3100.2020

10.4150.1920

10.4524.8470

10.5471.6731
10.5471.6736

10.7000.0000

Debit

$

5

5

6,025.00

36.00

7,838.00
441.00

Credit

Attachment 4

6,893.00
7,547.00



Madison County
Board of Commissioners

Budget Amendment #1
July 12, 2022

Description

Health Department

Medical Supplies

Dr. Daly Fund Carryover new year change
Adjust to actual for carryover

Library
LSTA grant carryover new year change
Adjust to carryover change

Dept of Sacial Services
Adoption Promotion Fund Carry Over Change
Adjust to actual

Animal Control

Emergency Vet Carryover change
Rebecca Vergana Fund Carryover change
Adjust to carryover change

E911
Capital Equipment

For Mobile Communications

Contingency

Line Item

10.5110.2381

10.5110.6500

10.6110.5705

10.5471.6736

10.4380.6500
10.4380.6600

10.4331.5110

10.7000.0000

Debit

$
5

$

21,600.00
1,480.00

16,585.00

Attachment§.2

Credit

S 526,00
S 9,105.00
S 764.00
S 2,279.00
$  26,991.00



We are at 100% of the FY22 hudget,

Bank balances at June 30, 2622 are as follows:

Unrestricted

General Fund $1,108,588.30
Debt Service Fund $48,533.45
Capltal Quilay Fund $326,157.57
Capital Managemant $14,969,091.69
Qcoupancy Tax Fund

Revaluation Fund

Tourlsm Dave{opment

Automatlon Fund

Drug Selzure Fund

Inmate Trust Fund

Soll & Water Consarvation

Total of Alf Accounts: $15,452,371.01
New Jall Loan $ -
School Debt Service 8 -
AD-42 Set Aside for Schools $  1,295161.89
Unspent Grant/Restricted Proceeds $ {767,625.28)
Adoption Pramaotion Fund s 135,430.60
Encumbered Amounts $0.00

Totaiasslgned and restricted Bank Balar § 662,967,31

General

LInassigned and Unrestricted totalshy P $14,567,426.96

Restricted

$228,751.30
£159,425,23

51,298,064.04

$

{Bugn

{BueIn

LandFill

$157,923.15
57,762.94
$47,190.64
$59,338.58

1,959,455.90

February}
February}

#
($317,425.72) #

Attachment 63



SUMMARIES!

Parcentage of budget at June 2022 is;
All Funds:
Revenues

Expendituras

General Fund
Revenuas to Data:
Expenditures to Date:

Galn/Loss to Date:

Contingency

Landflll

Revenuas to Data:

Expenditures to Date:

Galn/Loss to Date:

Coutingeney

911 Emergency Telaphona Services
Revanuas

Expenditures

Gain/loss

Contingency

YD
$1,825,185.04 $31,466,686.48
$2,330,892,79 $27,332,433.80

MTD YTD
§1,743,789.70 $28,466,550,16
$2,207,693.19 $25,230,116.88
{$463,903.49) $3,236,433.28

MTD YiD
$69,663.4% $2,858,900.57
$122,534.42 $2,024,414.36
($52,871.00) 5834,486.21

MTD ¥TD
$11,731.92 $141,235.75
$665.18 $77,902,56
$11,066.74 63,333,149

% OF BUDGET
101.59
85.65

Er % OF BUDGET
89.23
82.44

Et % OF BUDGET

113,96
i 88.87

% QF BUDGET

100.32
3107

Year to Date 06/21
£29,286,392.93
$25,018,263.57

$4,268,129.36

Year ta Date 06/21

$2,686,106,92
$2,742,387.52

Year to Date 06/21

$150,133.84
$107,576.52
$42,557,32



GENERAL FUND:
DEPARTMENT MTD

Vehlele Tax
Qverages/iUndarages

Ad Valorem Tax Interest
Late Llsting Fee

Legal Fees

2007 Ad Valoram Tax

2009 Ad Valorem Tax

2010 Ad Valorem Tax

2011 Ad Valerem Tax

2012 Ad Valarem Tax

2013 Ad Valorem Tax

2014 Ad Valorem Tax

2015 Ad Valarem Tax

2016 Ad Valorem Tax

2017 Ad Valarem Tax

2018 Ad Valorem Tax

2018 Ad Valorem Tax

2020 Ad Valorers

2021 Ad Valoram

2022 Ad Valocrem

Collecticn Feas: Marshall
Collection Faes: Mars Hill
Collection Fees: Hot Springs
Sale of Tax Maps

Tax Qffice Coples

Returned Chack
Refunds/Qverpaymant of Taxes
Contra: Returned-Chack
Sale of Foreclosed Property
Contra: Foreclosed Property Expenses
Sales Tax/Video Programming
Sales Tax

Gas Tax Refund/State
Paymant In Lieu of Taxes
Forest Service Timber Sales
Clerk of Court

Board of Elections

Register of Deads

Sheriff's Department
Emergency Management, 5
Inspections

Anlmal Conirol
Transportation

Cooperative Extenslon Service

$04,179.98

$18,735.69
$1,107.71

420.75
$44.44

$36.83
$197.30

- $591.30
4635.16
$3,328.03
43,025.87
$2,217.11
§3,324.44
48,894.08
$9,637.56
$40,242,28
$11,325.56

$521.31

$590,780.35
$2,542.54

46,429.80

555,404,595
$161,126.66
11,067.51
523,504.64
§2,245.77
$10,405.08

¥YTD

$1,011,610.14

$275,850.25
$23,069.90

8,543.55
$3,632.34
$4,294,38
$5,387.22
$9,616.14

$11,835,98
$11,328.33
$15,920.55
$25,574.11
$45,508.67
$72,721.43
5124,810.11
$270,407.62
$12,240,922.54
$27,095.52

8561.50

$2,511.23
$47,291.86

§7,018.42
$4,761,805.91
$20,760.76
43,627.85
$1,254.09
$73,424,48
$13,899.42
$667,589.35
$1,662,112.65
$102,818.00
$262,458.36
$50,592.77
$316,792.45
$2,700,00

% OF BUDGET

101.16

125,96
124.7

326.37
81.07
108.17
110.47
112.6
111.24
113.23
143,03
129.86
105.12
104.79
107.74
103.7
103,11
7.86

126.46

70.18
86,30
103.80
72.56
13.55
116,55
86.22
102,08
92.84
09.86
141.26
9199
50.65
20

Year to Date 06/21

$1,128,068.53

$193,203.08
$20,424.08

573147
$1,586.60
$1,879.88
§5,046.51
$5,379.08
$7,380.97
46,457.81

$§16,700.73
$23,943.00
$39,083,20
496,440,24
$255,565,90
$11,965,368.51
$37,514.10

$1,644.61
496,358,327

$4,023.55
45,771,063.45
529,286.06
$5,892.48
$11,224.17
579,862.45
$90,747.82
$587,508.00
$1,603,873.06
$39,377.80
$20,085.13
$34,687,00
$482,071,24



Soif & Water Conservation
Grant Revenues/JCPC/DIDP
DEPARTMENT

Health Dapartment
Medicald Hold Harmless Tax
Soclal Sarvices

AFDC

Fostar Care

Medlcald

Adoption

Child Suppart Enforcerment
In Hame Aldes

Beach @len Center

Nutritlon

State Lottery Funds/Educstion
Library

Parks & Racreatlon

Interast Earnad

Rent of County Property
Finance/Other
Miscellaneous Income

Fund Transfer In

Totals

GENERAL FUND EXPENDITURES
DEPARTMENT

Governing Body

Finance Offlce

Tax Collactor

Tax Supervisor

tand Records

Professional Services

Court Facllltles

Board of Elections

Aeglster of Deads

Register of Deeds- Automation
Custodtal

Maintenance

Sheriff's Department
Emergency Managemant
911 Dispatchers

Fire Contract/Forest Service
Inspections

Economic Developrnant
Medical Examiner
Ambutance Service Contract

Animal Control

58,095.00
MTD
$335,170,01

$223,943,95
$20,926.79

$4,500,00
$1,201.93
$5,300.87
430500
$43,947.50

$7,952.94
$4,240,00
$12,427.67
$5,327.50

£1,743,789.70

MTD
§5,112.97
$30,500.66
4$16,262.62
£13,764.89
$12,140.68
$30,150.00
526250
$33,181.58
$47,663,08
§99.97
6002.52
$16,927.08
$522,955.36
$67,187.92
$54,500.15
5$6,200.9
$12,576.76
52,563.63
41,750.00
$142,916.67
$24,856.82

YT

YTD

£27,200,00
$308,025.00

$2,878,210.54
$357,018.52
£1,939,017.83

5349,104,43

$12,150.00
§72,779.66
$53,812,70
$6,654.00
§208,202.17

$106,027.65
72771
$25,400,52
$71,215.00
$23,416,83
$73,655.27

528,466,550.16

$95,191.57
$553,480.84
$270,525.40
$200,548.22
486,704.90
$71,025.00
$17,120,09
$280,768.33
$427,496.53
$15,575.95
$76,178.90
4500,936.47
$4,544,350,13
$215,558.71
4$653,780.43
$72,994.44
$324 387,13
$91,044,83
$18,000.00
$1,715,000.04
$326,511.81

90.37

92,38

% OF BUDGET
90.18

410.78

7597

50.4

642
64.74
G185

133.08
117.38

86.31
101.75
907,26
108.34
100.47

50

80.23

Er % OF BUDGET
73.65
75.13
84,68

77.2
92.06
109,27
40.86
77.36
84.23
io4.01
88.96
73.55
94.58
98,36
95.6
74.88
91.49
77.7
9231
99.56
7515

30,480.00
$248,955,.00

Year to Date 06/21

$2,119,259,52
$314,116.40
$2,142,509.07

$428,871.04
$370.00
$74,662.75
$110,705.86
$93,874.11
$1,031.00
$193,502.20

$88,209.97
$7,355.00
$2,383.97
$60,895.00
$17,568.25
$529,209.72

$29,785,392,93

Yaar to Date 06/21

$163,573.22
$502,780.88
4299,073.41
$237,064.06
£$4,684.51
$61,950.00
512,695.84
$354,058.96
$409,010,40
$21,845.77
$28,313.41
$529,506.59
43,801,688.39
$138,665.34
$761,700.55
$112,402,92
$204,571.60
$83,626.75
$12,200.00
$1,715,000.04
$291,720.87



Transportation - Admin

DEPARTMENT
Transportation - Gperating
Transportatlon - Capital Outlay
Transportation < EDTAP
Planning & Development
Infarmatlon Technalogy
Cooperatlve Exiension

Soll & Water

Health Department

Crug Free Community
Management Admin,
Soclal Services

AFDC

Speclal Assistance

State Foster Care

Foster Care Pragram
Medical Assistance Program
Adoptian Ass!stance

Crists Interventlon

Chlld Support

In Hame Aldes

Nutrition

Education

A-B Technical College

Bank Charges

Liarary

Parks & Racreation

Debt Services

Debt Services Interest

Fund Transfer In/ Landfill & Llbrary

Funhd Transfer Out/Revaluation

TOTALS

$10,135.75

MTD
$39,963.57

85.05
17,174.42
21,915.61
29,177,84

$14,192.25
$216,522.59
6633,79
$105,751.01
$193,337.08

$7,006.00
$8,179.54
$18,137.49

$21,944.96
$1,134.21
$8,000.85
$11,472.05
$57,400.88
53,997,850.06
$104,962.00
$1,344.60
4$53,417.46
$19,006.30

$2,207,693.19

$126,874.26

$415,266.00
$3,584.99
$735.30
$94,622,19
$242,259.58
$272,366.35
$138,973.22
43,431,652.79
$87,115.53
4378,570.55
$2,617,995.21
$972.27
485,525.31
4163,810.69
4288,267.91

$121,578.19
5347,772.36
$102,811.06
$94,382.45
4558,571.02
$4,212,395.10
§104,962.00
$12,942.81
$576,366.49
$181,848,53

$25,230,116.88

87.05

Er% OF BUDGET

73.66
5.69
105.04
19.51
93.24
86.01
20.13
79.9
62.46
69.87
83.93
1215
65.79
234
58.11

106.46
75.28
77.28
63.68

89
83.21
100
73.96
96,11
82.65

8244

$101,650.88

Yaar to Date 06/21

£342,389.01

$1,307.25
$137,212.47
$268,685,59
$280,803.71
$145,475.62
$3,153,796.18
$122,812.39
$422,694.16
$2,756,058.82
43,580.26
$104,020.49
$199,526.52
$407,246.09

$133,288,57
$201,808.39
$103,638,71
$119,734.49
§569,895.84
44,803,437.95
$104,960.00
$12,622.27
4$514,338.49
$121,094.63

$25,018,263.57



LANDFILL FUND

REVENUES

Transfer From Pund Balance

Landflll Miscellaneaus Fees

Raturned Check Fees

Surplus Property Procesds

State Tire Disposal Fee
Local Tire Disposal Fee
White Goods Tax

Sale of White Goods

Household Hazardous Waste
Temparary Disposal Cards

Duplicate Disposal Cards

Landflll DIsposal Cost Fees
Landfill Sale cf Recyclablas

Nulsance Tlres
Disposal Cards

Coenstruction Demalitlan

Solid Waste Disposa! Distributlon

Grant/State

Elactronics Managemant
Elactronics {(County)
interast

Totals

EXPENSES:

Landfill
Recyeling
Scrap Tires
white Goods

Closure/Post Closure

Tatals

MTD

§210.00

$2,160.20
21
$7,235.00
$884,25
$25,180.31
$14,160.39

$15,943,82
$3,858.45

$69,663.42

MTD
$110,385.35

$9,885,35
$2,263.72

$122,534.,42

YTD

$25,856.67
£2,423.55
9053.51
347,189.70
$866.00
$77,062.82
$94,935,41
$172,324.66
$104,328.72

$2,249,634.51
$48,891.55
$18,176.80
$151.62

$7,104.65

$2,858,500.57

YTD

$2,011,633.29
$187,520.19
$24,565.84

$2,024,414.36

% OF BUDGET

120.28
346.28

1465
168.58

61.86
194.81
110,39
137.86
170.75

107.84

128.66
181,77

118,16

113.96

Er % QF BUDGET

80.1
7732
L

28,87

Year to Date 06/21

$23,408.40
$1,222.00

$19,768.60
$896.00
$96,454.11
$39,050.94
$130,301.35
$55,282.02

$2,239,923.41
546,234.54
513,445.58

568.78

$1,320,00

$2,686,106.92

Year to Date 06/21

$2,108,909.31
$218,072.19
$22,346.48

$2,742,387.52
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Attachment%,}

MADISON COUNTY TAX ADMINISTRATOR
5707 U8 Hwy 25/270, Sulte 2
Marshall, North Careling 28753

Lam submitting & proposal using Madison County's software and hardware, 1 propose to furnish
all materials and perfotin all of the work in siriet acoordance with the specifications for the sum
of $29,00 per parcel with photos, (assnming 22,500 parcels), for a total swn of
$.652,500.00 Sald sum to be payable as provided In the specifications.

Optlonal Peloing: $21.00 Avrlal Review without photos
$4472,500.00 Total

Company namo  Peargon’s Appraisal Service, Ing
Company address PO Box 16404

B_Lf%fwnl&’%v ?iﬁ 22&5 ) _Pm

Telephone number (888)573-2776 -
Company Representative [red W. Pearson
Date June 20, 2022
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CONTRACT PROYO (8]

MADISON COUNTY TAX ADMINISTRATOR
5707 US Hwy 25/270, Suite 2
Marshall, North Carolina 28753

I gm submitting s proposal using Madison County’s software and hardware, [ propose to furnish
all materials and perform all of the work in strict accordance with the specifications for the sum
of §_36,60 per parcel, (assurming 22,500 parcels), for & total sum of

$ 823,507 . Bald sum to be payuble as provided in the specifications,

Compeny neme __Tyler Technologies, Inc,

Company address __1 Tyler Way

_Moraine, OH 45439

Te:laphoﬁenumbar 336-263-5386

Company Representative _Steve Crysel

Date 6/21/2022.




Attachment§;d

RESOLUTION OF THE MADISON COUNTY BOARD OF COMMISSIONERS
AUTHORIZING THE EXECUTION OF AN AGREEMENT BETWEEN MADISON
COUNTY AND THE TOWN OF MARSHALL FOR AN EXCHANGE OF REAL
PROPERTY, AND AN APPROPRIATION OF FUNDS BY MADISON COUNTY TO THE
TOWN OF MARSHALL

THAT WHEREAS Madison County, hereinafter “County”, and the Town of Marshall,
hereinafter “Town”, each own property on Blannahassett Island, a portion of which includes an
improvement commonly known as the “Island Gym”, which historically has been used for
recreational purposes by both the Town and the County; and

WHEREAS the County and Town have caused their respective properties to be surveyed
by Bobby C. McMahan, and a copy of said survey is attached hereto as “Exhibit A.”; and

WHEREAS the Town and County have negotiated for an exchange of certain properties
as shown on said survey, as well as a disposition of lands, a portion of which are now owned by
the County and a portion of which are to be conveyed to the County by exchange, with the
agreement that the net proceeds from the disposition by the County of said property shall be
appropriated by the County to the Town. All said terms being memorialized in an Agreement
Between Local Governments, a copy of which is attached heretfo as “Exhibit B.”

NOW THEREFORE, be it RESOLVED by the Madison County Board of
Commissiotiers as follows:

1. That the Chairman is hereby authorized to execute “Exhibit B” attached hereto and
county administration is further authorized to take all necessary steps to effectuate
the Agreement.

Adopted this the 12 day of July 2022

A\ @\M&Smbl\m-)

Mark Snelson, Chairman
Madison County Board of Commissioners

ATTEST:

Bradlgy, Cl k
Ma ison Ceunty Beard of C issioners




DAFIRSOBNSRACHFENE
9505-90  “oN Hot

W0 DEAMEIHONG ONINGZ 0 MR ARG

i&ﬁﬁ aAva
G559 = N@ mqh\m - T
Sre-azg . . A Abbin00 ™ NOSRIVA — SOT30 50 MAIS

26282 "O'N “HTTIATAAVER - 0o Nod SIEWRNIEN ANMOIIVES T SLTIN B e
gy -7 08 0a . S e e e M c e A RS LE T IETELTL T b g o ol s 0
T T T omsney oS,
120z B2 X T ENG o3 = 3 :wmos OO.._. B HOLY OV NOISWOENS AINNGD NOSITW
s e )
£0T ot 0L o5 o 1 /.\Q\. TTozov T TERTW T 40 AvaFIET ShL

VNIIOHVD HINON WIS ONY UGN NDLVALSTRY "SHAUVNOIS TWHISRIO N4 SSINIM

ALNOQOD NOSIKIVIR
JIFHENMOL T ON
TIVHSHVA J0 NMOL

ALNNOD NOSIAVI
TIVHSIVW 40 NMOL

NOISWTENS 40 “G3ANINY 5Y OF—ZF 'TO Him ZONYOHOOTY N (ENVNd

S¥M I¥1d SHL IVEL £ G000 L 5] @EYINTYO SY NOISETHY
i 40 Dilvdl FHL ML T 3%vd ——— 008 (1330 M
B 2L ol {19 NOUWHHOIN WOHY NAYNA SV TRIVN KRIVIT0 S5V (3A3AHNS LON
SEHVANNCA T IYHL T o= 39vd T - HOOE Wi T avd 3avd
R "I 5008 (F30 M (FTHO0EH. NOUJRISIA E30 NOISWEHNS AN

e HIANR AV ASANS THIZV Ny MOMd NOISUREINS AN H3aNn

MMVHA Swid IVid SIHL IVHY AJIZNED M
T,

F (53

¥od A0S ~ H S2¥2-1 z

NOLLYNIEYO3EH — ] .wa.zum o 3

LOL0YLINLG “TIESSIDOLETNT A - % ey §
AINDOO NOSICYI ¥ TIVESHVA S0 NAQK FEHHD 30 SWVH aBr TSRS 1 > ohwavsu %wv%;
; - i W

C % T SEMw
HIH CENIBNOD 38 OL
ZBLOYLA0L5 Mid 20 NOBNOA
Z91,/6r B0 3
TGL/65T HQ 40 NOUHOJ

SHIOV L2°0

e I Y- AL R

A

LENO0D HOSHIVA A8 (HARISHN XV& 40 IMNSIT -8 "EDuvd ../
AINN0Y QL TIVESUYN 40 HaOL IV J0 JHDE -9 EI0EYd

. ZIRRO3 HOSIOVH Emﬁ%ﬁmﬁ um ﬁuﬁm ,vﬁ«.oaN.v/u +91/6% TG J0 Kalniod
TIVESHVA A0 NaOL OL RIKO0D NOSKIVA —T "EADNYVd N 7 TTEONYE
T &
W /‘ LETSSAT0LE (Nd 20 HOOBOd
- o #5175 "2'0 40 NOLNOG
- [=] - -
: . / SMIDY £0°0
N . g VIV AYA 0 IMOIH Q504084 LBEESOT0LE Td
. nw/wv Y AR 9 IV +81/6¢ 20
o \\\Q } ) TSIV 30 FL
m Qv@ ; X FRIOHEOLE W 0 NOID ™ e heod
g e - 2625t H0 40 Noiid 7 O OV 100
~ESp - @/ N
El \m\.U Lo SHYOV £2'% - O YEI¥ IV S0 RS QSSOJ0HG
o s N e, o 9 TEOEVA
= TNV ) ANW RINIDT: NOSIIYM A WD
i SAND OVIHMAAC HIM. FT04 AR —————— N SN T 8 Gt
5 o CERsik- e N RN o= v e
£135) e RANOSY - g - RN Sz : o i
° ) ’ " 0o RN . - I 7
m () Wiy o/ ® . Ry IMAISY NN B e
5 ] e N
i spaag josombay UlEM SUBT AN - . N
= . Wd 0T00:L0  Z202/B2/50 i,
ON 'R0 LOSIPEIY  -DBiL prears T
< . p T
% 39vd “TLTM00g Lvid (g 6 woon ~

w ¥V AI9HILT z. W



. Propared by Donny I, Laws, Attorney, PO Box 397, Bur,ﬁsville, NC 28714

STATE OF NORTH CAROLINA o
. | * AGREEMENT BETWEEN
COUNTY OF MADISON - | LOCAL GOVERNMENTS

38 JUNE 2022

THIS LEASE AGREEMENT is made and entored info on this the day and year
first above written, by and between, MADISON COUNTY, hereinafter “County”; and
the TOWN OF MARSHALL, hereinafter “Town”; thus

WITNE’SSETH

THAT WHEREAS The Cotnty and Town are the owners of certain tracts ofland
located on Blannahassett Island, as are more particularly shown and delineated on that
plat entitled: “Town of Marshall and Madison County” prepared by Bobby C, McMahan,
a.copy of which is attached hereto and incorporated herein as “Exhibit A”; and -

WHEREAS, the intentions of the parties are as follows:

1. Exchange particular parcels of land as shown on, said plat, pursuant to the
provisions of North Carolmu Gengral Statute 160A-274

2, County to prov1de to the Town 4 contribution of inonies to be used by the
Town for the construction of a recreational facility to benefit the youth:of
the County and Town with said facility to be located either in the North -
Marshall or Sou’ch Marshall Precinet.

'NOW THEREFORE, in consideration of the mumal benefits given and recetved
by the parties hereto, the receipt of which is hereby acknowledged, and pursuant to the
terms of North Caroling General Statute 160A-274, the parties, the1r heiry and assigns,
agree ag follows:

1. That the Coumy shall convey by Spemal Wartanty Deed to the Town that
tract of land cohtaining 3.23 acres and being designated as “Parcel 1
'together with road rights of way, all as shown on- “Exhibit A” attached
hereto in exchange for the Town .conveying to the County by Special
Wattanty Deed that tract of land containing .16 'acres and being designated
a8 “Parcel 2” together with road rights of way, all as shown on the

attached “Exhibit A.”

" 2, That the County, upon receipt and recordation of the lands conveyed to the -
- County in Para,graph 1 above, shall take immediate steps to declare those



lands, together with those lands containing .20 acres and designated as
“Parce} 37, and that tract of land containing .27 acres and being designated
as “Parcel 4”, both on the attached “Exhibit A” together with easements
and road rights of way to the public road, as surplus property, and to
further authorize the disposal of said lands pursuant to the provisions of
Atticle 12 of Chapter 1604 of the North Carolina General Statutes. Upon
the completion of said sale, the County hereby binds itself to appropriate -
the net proceeds from said sale to the Town for the purposes of future -
construction and/ or improvement of a recreational facility or facilities
located in the North Marshall Precinct or South Marshall Precinct, which
said fac1hty shall benefit the youth of thé Town and the County. It is
specifically understood by the Town and the County that those funds will
be held by the County eithet in a specific Capital Project Ordinance or -
Grant Project Ordinance and will be distributed to the Town at such time
as the Town takes steps to commence the design and/or construction of the
f'amhty, or a9 otherwise agreed to by Town and County,

. County and Town further covenant and agroo that the Town shall release
all that property now owned by the County on Blannahassett Island or
acquired by the County pursuant to this Agreethent, including without
limitation: the .20 acre tract of land, the .27 acre tract of land, the .16 acre
tract of land, and the .01 acre tract of land; shown respectively as tracts
3,4,2, and 6 on the attached “Exhibit A” frora any and all use restrictions
or ¢ondition imposed upon said lands that the lands be used for a pubhc ‘

| pu,rpose



- IN TESTIMONY WHEREOQF the pattics heroto have hereunto set their hands.
* and have affixed their respective seals on this the day and year first above written.

COUNTY OF MADISON
By: ﬂﬂﬂm&m ‘ |
" CHAIRMAN
BOARD OF COMMISSIONERS
e I
ore
TOWN OF MARSHALL

By: ‘%m.u ﬁﬁ- (Riisr—r
. | / . MAYOR
. A"I‘TESTy

- CLERK o
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MEMORANDUM OF UNDERSTANDING Attachment 8.2
(FISCAL YEAR 2022-23 and 2023-24)
BETWEEN

THE NORTH CAROLINA DEPARTMENT OF HEALTH AND HUMAN SERVICES
AND
MADISON COUNTY

A Written Agreement Pursuant to N.C. Gen, Stat. § 108A-74,
an Act of the North Carolina Gengral Assembly

This Memorandunt of Understanding (“"MOU™} is made by and between the North Carolina
Department of Health and Human Services, (hereinafter feferred to as the “Depariment’) and
MADISON COUNTY a political subdivision of the State of North Carolina (hereinafter referred
to as the “County™) to comply with the requirements of law, N.C. Gen. Stat, § 108A-74, The
Department and the County may be referred to herein individually as a “Party” and collectively as
the “Parties.”

TERMS OF UNDERSTANDING

In consideration of the mutual promises and agreemgents contained herein, as well as other
good and valuable consideration, the sufficiency of which iy hersby acknowledged by the Parties,
the Parties agree to this MOU, effective July 1, 2022, in ¢ompliance with the mandates of law
enacted by the North Carolina General Assembly and in rgcoguition of possible amendments by
the General Assembly, the Parties further agree to conform to changes made to the faw,
notwithstanding a contractual term previously agreed upon.

1.0 Parties to the MOU

The only Parties to this MOU are the North Carolina Department of Health and Human Services
and MADISON COUNTY, u political subdivision of the State of North Carolina. :

1.1 Relationships of the Parties

Nothing contained herein shall in any way alter or change the relationship of the parties Patties as
defined under the laws of North Carolina. It is expressly understood and agreed that the
enforcement of the terms and conditions of this MOU, atd all rights of action relating to such
enforcement, shelfl be stictly resetved to the Department and the County. Nothing contained in
this docutient shall give or allow auy claim or right of action whatsoever by any other third person.
It is the express intention of the Department and County that any such person or entity, other than
the Departinent or the County, receiving services or benefifs under this MOU shall be deemed an

incidental bensficiary only.

Subcontracting: The County shall be responsible for the performarnce of all of its subconttactors.

The County shall disclose the names of its subgontractors to the Department within thirty (30) days

of the execution thereof, The County shall also provide additional information concerning its

subcontractors as may be requested by the Department wit;in thirty (30) days of the request, The
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County additionally égreas not to enter into any confiden

subcontractor or other agent to provide services related to thi
the disclosure of information to the Department, Subcontrac
to mean.any party the County enters into a contractual
administration of one or more social services programs
employees hired by the County shall not be considered subd

Assignment: No assignment of the County's obligations

funding made in any way concerning the matters covers

permitted,
2.0 Terms of the MOU

The term of this MOU shall be for a period of two year
June 30, 2024,

2.1 Default and Modification

Default: [n the event the County falls to satisfy the man
forth in Attachment I or fails to otherwise comply with €
may withhold State and/or federal fimding. Any such witl
and as allowed by, state and/or federal law,

Performance Improvement: Prior to the Department exs
and/or federal funding for a failure to satisfy the mandated
Attachment I or failure 1o meet the terms of this MOU, the
set forth in N.C. Gen. Stat. § 108A-74 will govern. Nothing
or limit the Secretary’s authority to take any action otherwise

Waiver of Default: Waiver by the Departiment of any de
terms of this MOU by the County shall not be deemed a w
and shall not be constried to be modification of the terms
writing, signed by an authotized representative of the Dep
the MOU.

Foree Majeure: Neither Party shall be deemed to be in def
so long as it i prevented from petforming such obligati
action, nuclear explosion, tiot, strikes, civil insurrection,
health emergency or other catastrophic natural event or act

Modification: The texms and conditions of this MOU may
of the Parties, signed by an authorized representative of the
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P MOU that would prevent or frustrate
tors shall be defined under this MOU
relationship with for the complete
covered by this MOU, Temporary
ontractors under this MOU,

or the County's right to receive any
od by this MOU hereunder shall be

5 beginning July 1, 2022 and ending

ted performance requirements as set
e terms of this MOU, the Department
nholding shall be in compliance with,

relsing its authority fo withhold State
performance requirements set forth in
process for parformance improvement
contained in this MOU shall supersede
get forth in N.C. Gen. Stat. § 108A-74.

%ul.t or breach in compliance with the
aiver of any subsequent default or breach
iit}:is MOTU unless stated to be such in

ent and the County and attached to

ault of its obligations hereumder if and

ons by any act of war, hostile foreign
carthquake, hinricane, tornado, public

ot God.

pnly be modified by written agreement
Partles.




3.0 MOU Documents

The Recitals and the following attachments are incorporat
this MOU:
(1) The portions hereof preceding the Terms of Under
intraductory paragraph and the Recitals, which are co
(2) The Terms of Understanding

(3) Attachment I ~ Mandated Performance Requiren

I-A: Energy Programs

1-B: Work First

I-C: Food and Nutrition Services
[t Child Welfare — Foster Care
I-E: Adult Protective Services

f. 1-F: Special Assistance

g, 1-G: Child Support Services

(4) Attachment IJ - Child Welfare - CFSR

soowe

4.0 Entire M()U.

This MOU and any documents incorporated specifical

agreement between the Parties and supersede all prior ora

between the Parties.
5.0 Deﬁnitioﬁs

While “County” is used as an abbreviation above, the fol

edl herein by reference and are part of

standing, including but not limited to the
ntractual as well as explanatory

ents:

ly by reference represent the entire

| or written statements or agresments

contained in N.C. Gen, Stat. § 108A-74(2), also apply to this MOU:
(1) "County department of social services" also means the consolidated human services

agency, whichever applies.

twing definitions, some of which are

(2) "County director of social services" also means the human services director, whichever

applies.

(3) "County board of social services” also means the consolidated human services board,

whichever applies.
(4) "Child welfare services or program" reans

services related to juveniles alleged to be abuse

by Chapter 7B of the General Statutes,
(3) "Social services programs” or “Social services p

protective, foster care, and adoption
d, neglected, or dependent as required

rograms other than medical assistance" -

means social services and public assistance pfograms established in Chapter 108A

other than the medical assistance program (Part
includes, but is not lmited to, child welfare
guardianship services for adults, and progran]
Chapter 108A. Tt also includes the child suppor
in Article 9 of Chapter 110 of the General Statu
Child Care Program.

To the extent that any term used berein is defined by a s
matter of this MOUJ, the statutory or rule definition shall ¢

are not defined by statute ot rule, those terms shall have thei
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ontrol. For all remaining terms, which
rordinary meaning. Should any further




definition be needed, the Parties agree that the meanings s
version (as of the time the dispute or question arises) of Blac
therein, then of a published unabridged moderm American Fi
singe the year 2000,

6.0 Audit Requirements

The County shall furnish to the State Auditor, upon his/her
information that the State Auditor needs to fully account for
in accordance with N.C.G.8. § 147-64.7. Additionally,
Department of Health and Human Services shall have acees
all contracts or grants entered into by State agencies or polit

7.0 Record Retention
The County shall retain records at its own expense in accord

laws, rules, and regulations. The County shall facilitate
subcontractors with all applicable requirements of record re

1all be those contained In the current
k’s Law Dictionary, and if not defined
1glish Language Dictionary published

request, all books, records, and other
the use and expenditure of state fimds
as the State funding authority, the
§ 10 persons and records as aresult of
ical subdivisions.

ance with applicable State and Federal

and monitor the compliance of its

tention and disposition,

In order to protect documents and public records that may be
Department shall notify the County of the need to place a li

the subject of Department litigation, the

igation hold on those documents, The

Department will also notify the County of the release of the litigation hold, If there is no litigation hold
in place, the documents may be destroyed, disposed of, or ptherwise purged through the biannual
Records Retention and Disposition Memorandum from the Departrnent’s Controller’s Office,

8.0 Liabilities and Legal Obligations

Each patty hereto agrees to be responsible for its own liabilities and that of its officers, employees,

agents or representatives arising out of this MOU., Nothing
chatge the relationship of the Parties as defined under the 1

9.0 Confidentiality

Any medical records, personnel information or other item
Act or otherwise protected by law from disclosure given fo-
this MOU shall be kept confidential and not divulged o
organization except as otherwige provided by law, The P

contained herein is intended to alter or
hws of the State of North Carolina,

exempt from the NC Public Records
he Departiment or to the County under
made available to any individual or
ies shall comply with all applicable

confidentiality laws and regulations, including but not limited to the Health Insurance Portability
and Accountability Act of 1996 (HIPAA), the adrtﬂ.nistrattve simplification rules codified at 45
Parts 160, 162, and 164, alcohol and drug ahuse patient records laws codified at 42 U.8.C. §290dd-

2 and 42 CFR Part 2, and the Health Information Technolo
Act (HITECH Act) adopted as part of the American Ree
(Public Law 111-5), ‘
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10.0 Secretary’s Authority Undiminished
Cettain functions delegated to the County pursuant to this M
the Department as the grantee of federal grant funds. The Pay
in this MOU shall be construed to diminish, lessen, limit,
Secretary of the Depariment to perform any of the dutie
Secretary by the North Carolina General Statutes, the term
and their applicable laws and regulations or other federal
federal funding which is used by the Department to reimb
under this MOU.

[OU ate the duty and responsibility of
iies understand and agree that nothing
share, or divide the authority of the
s assigned to the Department or ifs
s and conditions of the federal funds
laws and regulations regarding any
utse the County for any of its duties

11.0 MOTU does not Diminish Other Legal Obl

gations

Notwithstanding anything to the confrary contained herein and to facilitate the mandated

performance requirements of N.C. Gen. Stat. § 108A-74, ¢
this MOU is not intended to supersede or limit, and shall
obligations to comply with all applicable: 1) federal and st

3) policies, standards, and directions of the Department, gls

amended, enacied, or established hereafter.
12.0 Notice

The persons named below shall be the persons to whom not
given. Either Party may change the person to whotn notice

@ Parties acknowledge and agree that
not supersede or limit, the County’s

te laws; 2) federal and state rules; and

all such currently exist and may be

ces provided for in this MOU shall be
shall be given upon written notice to

the other Parly. Any notice required under this MOU will only be effective if actually delivered to

the Parties named below. Delivery by hand, by first ¢class md
to send notices.

1il, or by email are authorized methods

For the Department of Health and Human Services, Division of Social Services
IF DELIVERED BY US POSTAL SERVICE | IF DELIVERED BY ANY OTHER MEANS
Susan Osborne, Assistant Secratary Susan Ogborhe '
NCDHHS NCIHEHS
2417 Mail Services Center Doretha Dix Campus, McBryde Building
Raleigh, NC 27699-2001 Phone: 9]9-527-6338
E-mail: Susan.Osborne@dhhs.ne.gov
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For MADISON COUNTY:

IF DELIVERED BY US POSTAL SERVICE | IF DELI

ERED BY ANY OTHER MEANS

13.0 Responsibilities of the Department

The Department hereby agrees that its responsibilities under this MOU ate as follows:
(1) The Department shall develop performance requirempents for each social services
program based upon standardized metrics utilizing reliable data, The performance

requirements are identlfied in Attachments T and 1L
(2) The Department shall provide supervision, program
the counties in the administration of social services

monitoring and technicel assistance to
brograms,

(3) The Department shall provide leadership and cooriination for developing strategies that

address system-level barriers to the effective d
including but not limited to: the Administrative

livery of social services programs,
Office of Couris, the LME/MCO,

Department of Public Instruction, and the Department of Public Safety.
(4) The Department shall have the following adminisirgtive responsibilities:

a. Staff Training and Workforce Development;
i. Develop training requirsments for ¢«

- for adequate staffing patterns relate
programs. The Department will pu
recornmended irainings for county
administration of social services pro

unty personnsl and provide guidance
d to the provision of social services
olish annually, a list of required and
personnel directly involved in the
ams sovered under this MOU.

iL.

iii.

iv.

V.

b.  Performance Monitoring:
i

fi.

Develop training curricula and provide, timely, adequate access to stafewide
{raining opportunities for county pergonnel related to the provision of social
services programs, Training capp:)%mlities may include in-person, self-
guided, web-based and remotely facilitated programs.

The Department will publish a training calendar, at least quarterly, nofifying
the counties of training opportunities,
Provide timely written guidance reldted to new federal or state statules or
regulations. The Department will provide information in advance of the
effective date of new policy {o the extent possible, including interpretations
and clarifications of existing policy.

Provide technical assistance and training in aveas where quality control,
monitoring or data indicates a lack of ¢orrect application of faw, rule or policy.

Monitor and evaluate county compliance with applicable federal and state
laws, rules and policies.
Provide feedback to counties with recommended changes when tecessaty,
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iii,

¢, Data Submission:

i.

ii.

Monitor that all financial resources related to the provision of social services
programs covered by this MOU are ntilized by the county in compliance
with applicable federal and state laws.

Maintain and review data submitted by counties pursuant to the mandatory
performance requirements, .
Provide counties with relisble data related to their performance
requirements as well as aceuracy anditimeliness of programs in accordance
with state and federal program guidelines. This includes but is not limited
to provessing applications and recertification, quality control standards,
program statistics and fiscal information,

{, The Department shall be responsible

of its information systems utilized in
services programs covered by this M.

d. Communication:

1.
ii.

iil,

vil.

viil.

e. Inter-agency Coordination:

i!

i,

iii,

Provide counties with clarification ¢

for the maintenance and functionality
the statewide administration of social
O1J.

b explanation of law, rule or policy

governing social services programs when necessary or as requested.
Disseminate policy on social services programs and provide counties with
timely information on any updates to! policy.

Provide timely information to counties on any changes 1;0 faderal law or
policy made known to the Department,

Provide coumties with a timely response to requests for technical assistance
or guidance,
Maintain all policies covering sodial services programs in a cenfral,
accessible location. Policies will bg updated, to the extent possible, in
advance of the effective date of any niew policies or policy changes.
Provide -counties with an opporbunity to submit questions, concerns and
feedback related to the administratipn of social services programs to the
Department and provide County a timely response to such communication.
Coramunicate proactively with the County Director of Social Services on
matters that effect social services pragrams covered under this MOU,
Communicate directly with the County Manager, Governing Boards, and
the County Director of Social Servicgs on matters including but not Jimited
to, corrective action, and significant changes to law, rule and policy that
impact the administration of social services programs covered by this MOTJ.

Provide guidance to counties in the gvent they are unable to reach a
resolution on a conflict of interest that arises related to the provision of
social services programs covered by this MOU.,

Provide guidance for connty DSS personnel on federsl and state
Emergency Management, mass shelter, Business Continuity Plan (BCP)
and Continuity of Operations Plan (COOP) requirements.

Coordinate with and communicate to county DSS agencies regarding
availabie and required training opportunities associated with DSS Mass
Shelter, BCP and COOP responsibilities.
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iv. Assist and support counties as needed in implementation of operational

fimetions of mass shelter operations
emergencics as they arise.

(5) The Department shall timely meet all of its resp

d as needed during other

onsibilities contained in this MOU.

“Timely” shall be defined consistent with timeliness requirements set forth in relevant
Y

statute, regulation, and policy, Where timeliness is

mean within a reasonable time under the circumstan;

14.0 Responsibilities of the County

The County hereby agrees that its responsibilities under this
(1) The County shall adhere to the mandated perfor
services program as identified in Attachment I, The

achievement of the Standard Measure for all pe
Attachments T and I,
(2) The County shall comply with the following admini

a. Staff Requirements and Workfotce Develops
i. The personnel, including new hires

County’s provision of social service
complete all required and necess

not otherwise defined, “timely” shall
bes,

MOU are as follows:

mance requirements for each social
County will ultimately work toward
rformance requirements set forth in
strative responsibilities

ment:

and existing staff, involved in the
programs covered by this MOU shall
training, which is documented as

required by federal and state law andipoliey.

b, Cotnpliance:

i. Perform activities related to its social services programs in compliance with
all applicable federal and State laws, rules, regulations and policies.

Nothing contained hetein is infende

to, not has the effect of superseding

or replacing state law, rules or policy, related to social services programs.

ii.
the County’s social services program
are used in compliance with applicab
Provide and adhere to corrective
monitoring findings and the Single A
¢. Data Submission:
i, Maintain accurate, thorough records
by this MOU, in particular, records

i,

Develop and implement internal conirols over financial resources related to

8 to ensure that all financial resources
le federal and state laws. _
action plans as required based on
udit,

of all social services programs covered
related to the mandated performance

requirements that can be accessed foy
provision, monitoting or consultatio
Ensure reliable data eptry into state
of social services programs covered
Provide, upon request, data to the sta
conducting monitoring, case file revie

analysis and implement changes whe
not being met.

d. Communication:
i, Respond and provide related a
communications received from the I
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ii. Provide timely information on all matters that have a potential negative
impact on the social services programs they administer, including but not
limited to, litigation risks (not including child welfare cases governed by
Chapter 7B or adult services cases governed by Chapter 35A or 108A),
network and computer issues, or data;breaches.

ii. Provide timely information regarding temporary or permanent changes to
the Social Services Goveming Bogrd. or the County Social Services
Director, including refirements, separations, or any leaves of absence
greater than two calendar weeks.

e. Inter-agency Cooperation: ‘

i. Ensure that county social services personnel complete required training
and are prepared to engage in Disaster Management, mass shelter, BCP
and COOP operations.

i, Ensure that all plans and systems arejin place to meet potential disaster
(natural, technical, otherwise) response requirements.

i, Engage with DHHS, state Emergencv Management and local leadership in
associated efforts.

iv, Assist or operate mass shelter operations or other required disaster
management responsibilities.

(3) The County shall timely meet all its responsibilities ¢ontained in this MOU, “Timely™ shall
be defined consistent with timeliness requirements et forth in relevant statute, regulation,
policy or as otherwise required by the Department, [f timeliness is not otherwise defined,
“fimely” shall mean within a reasonable time under ithe ciroumstances,

15,0 Data Security and Reporting

Data Secarity: The County shall adopt and apply data privagy and secutity requirernents to comply
with all applicable federal, state, department and local laws, regulations, and rules. To the extent that
the Depariment and the Coutity have already entered into jone or more data privacy agreements
covering all or any portion of the work to be performed underithis MO, the Parties hereby adopt and
ingorporate such agreements by reference inte this MOU as ififully set forth herein,

Duty to Report: The County shall report all privacy and se¢urity incidents related to the provision
of social services programs coveted by the MOLU to the Department and the Privacy and Security
Office within twenty-four (24) hours after the privacy and security incident is first discovered,
provided that the County shall report a breach involving Social Security Administration data or
Internal Revenue Service data within one (1) hour after the incident is first discovered, During the
performance of this MOU, the County is to notify the Department of any contact by the federal
Office for Civil Rights (OCR) received by the County related to the provision of social services
programs covered by the MOU. In case of a privacy and security incident, the County, including
any subcontractors ot agents it retains, shall fully cooperatq with the Departiment.

16.0 Miscellaneons I

Choice of Law: The validity of this MOU and any of its telrms ot provisions, as well as the rights
and duties of the Parties to this MOU, are governed by the faws of North Carolina. The Parties, by
signing this MOU, agree and submit, solely for matters concerning this MOU, to the exclusive

T
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jurisdiction of the courts of North Carolina and agrees, solely for such purpose, that the exclusive
venue for any legal proceedings shall be Wake County, North Carolina. The place of this MOU
and all transactions and agreements relating to it, and their situs and forum, shall be Wake County,
North Carolina, where all matters, whether sounding in contract or tort, relating to the validity,
construction, interpretation, and enforcement shall be determined.

Amendment: This MOU may not be amended orally or by performance. Any amendment must
be made in written form and executed by duly authorized representatives of the Department and
the County. The Parties agree to obtain any necessary approvals, if any, for any amendment prior
to such amendment becoming effective. Also, the Parties agree that legislative changes to state
law shall amend this MOU by operation of law to the extent affected thereby.

Effective Date: This MOU shall become effective July 1, 2022 and shall continue in effect until
June 30, 2024.

Signature Warranty: Each individual signing below warrants that he or she is duly authorized
by the party to sign this MOU and to bind the party to the terms and conditions of this MOU.

MADISON COUNTY

BY: &Q@%ﬁ_ﬂ@l&_, BY: DM
Name ] Name \\k

thid Support Oheecer TITLE:!ARRMGMM‘ Mr

DATE: G /90 !909} DATE: J(/bv\ﬂ_, 3,0, 2055

North Carolina Department of Health and Human Services

BY:

Secretary, Department of Health and Human Services

DATE:
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Attachment 8.4

| Il
This AGREEMENT FOR ENGINEERING SERVICES Is made and entered info this thségﬂr'day of...thl-m-vt
2022, by and between the Madison County, North Cerollna (Madlson) (OWNER) and MeGlll Assoclates,

P.A. (ENGINEER).

WHERFAS, Madison County proposes to do certain water system extenslons and poselble wastewater
collection system extenslons In the NC 213 corridor batween the Town of Mars Hlll and Town of Marshall and
that proposad Irmprovements are balng funded through a apeclal earmark funding package from the State of
North Carolina. Madisan County hae engaged MeGiHl Assoclates to provide professlonal enginesring services
for the projscts, The final scopa of the project Is to be defermined through a praliminary phase of services.
Thosa services are defined as follows ard are covarad by this Inltlal agreement:

1. Prepare a preliminary hydraullc analysls of water system Improvemants to convey potable drinking
water along the NC 213 corrldor between the Town of Mars Hill and Town of Mershall Weter
diatribution system, )

2. Develop & prellminary water system project to Interconnect the Town of Mars Hill and Town of
Marshall Water disirtbution systems including finished waler storage and pumping faclitles and
proposed distributlon line sizes,

3. Davelop an updated opinlon of total project costs for the water distribution system Improvements,

4, Develop options to extend the Town of Mershall wastewater coliection system northeast along NC
213 fo the general vicinity of the French Broad Electic Operations Center and the extenslon of the
Town of Mars Hill wastewater collection system southwest along NG 213 toward the Blue Ridgs
Funeral Homme and SR1589 (Bull Creek Road) and SR1566 (Gabrials Cresk Road),

8. Davelop an updated opinlon of total project costs for the sewer coliection systam lImprovements,

8. Meat with County staff and present costs esfimates and propossd projects and finallze those
components to be Includsd In the final earmark funding requsst,

7. On behalf of Madison County complete the "Form for reciplents of water, wastewsater, and
stormwater project appropriations In the FY 2021-2022 Budget BIf (8.L. 2021-180) of the General
Asgembly of North Carolina, Sections 12,43, (d), (e ), (), and Seoflon 12,14, (b) and submilt to the
Narth Carelina Division of Water infrastructura,

WHEREAS, the ENGINEER desiras to provide professional planning, and engineering services in
agcordanse with this agreamant.

NOW, THEREFORE, in consideration of the mutual covenents and bensfits contained hereln, It Is hereby
mutuslfy understood and agreed as follows:

The ENGINEER shali:

1.1 The ENGINEER shall, as directed by the CWNER, provids professlonal englneering services for the
OWNER In all phases of tha project; serve as OWNER's profeselonal englnasting representative for
the projact; and shall glve profasstonal consultation and advice fo OWNER duting the performance
of tha satvives hereundsr,

1.2 The ENGINEER shalt provide ali necessary personnel required in performing the project unlass
otherwise provided herein, Such personnel shall not be employses of or have any contractusl
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relationship with the OWNER. All services rendersd hereunder shall be parformed by the
ENGINEER or under hig aupervislon and ail personne! engaged In the project shall be fully qualified
under North Carolina law fo perform such services.

13  The ENGINEER shall saek and obtaln autharization from the OWNER before proceeding with the
project, or before performing any Additional Services as desorlbed In Sectlon 3, or before performing
any other servives which would not be included in the fes for Baslo Services get forth In Seclion 8
hereof, subject to OWNER's right 1o ferminate as hereln provided,

14 The ENGINEER shall comply with existing federal, state and local laws and regutations regarding
egual employment opportunlty. The ENGINEER ls further obilgated to Include requiremsnts
heteunder In any subcortract writtan by him In assodlation wiih this agreement.

2.1 Preliminary Phage

The praliminary Phase of work shall be a8 follows:

1, P}epare a preliminary hydraulic analysis of water system Improvements fo convey potable drinking
water along the NC 213 corridor batween the Town of Mars Hill and Town of Marshall Waler
distibuilon systerm,

2. Develop a preliminary water system project to interconnect the Town of Mars Hill and Town of
Marshall Water distribution systems [ncluding finished water storage and pumping faciiities and
ptoposad distribution line sizes.

3. Develop an updated opinian of fofal project costs for the water distribution system improvements,

4, Develp options to extend the Town of Marshall wastewater collection system northeast along NC
213 to the general vielnlty of the French Broad Electric Oparations Centar and the extension of the
Town of Mars Hill wastewater gollactlon system southwest along NC 213 foward the Blue Ridge
Funeral Home and 8R1569 (Bull Cresk Road) and SR1565 (Dahrlels Creek Road),

8. Develop an updated oplnion of total project costs for the sewsr collaction system Improvaments.

8. Meet with County staff and prasent costs estimates and proposed projecis and finalize those
components to ba Included in the final earmartk funding request.

7. On behalf of Madison County complate the “Form for reclplents of water, wastewatar, and
stormwater project appropriations in the FY 2021-2022 Budget Bill (S.L. 2021-180) of the Ganeral
Assembly of North Caroliha, Sections 12,13, {d), { @ }, {f), and Sestion 12,14, {b) and submit to the
Morth Carolina Divislon of Waler Infrastruciure.

If authorized by the OWNER, the ENGINEER wilt furnieh tr obtain from others additional aervices of the
following types which are not consldered Basle Services Under this agraement,

314 Additional services rasulting from significant chahgea in general scope of the project,

but not limhted fo changes In size andfor complexity of the hydraulle modsl, of the
OWNER 's sghadule,
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312 Preparing to serve or serving as a wltness for the OWNER In any {itigation,
condemnation or other legal or administrative proceeding Involving the project,

3.1.3 Addltionaf services In connaction with the project, Including services normally furnlshed
* by the OWNER and services not otherwise provided for in this agresmant.

The OWNER shall:

4.1
4,2

4.3

45

4.8

47

48

4.9

5.1

5.2

Provide full information as to lis requiremsnts for the projact,

Asslst the ENGINEER by placing at his disposa! all available Information partinsnt to the project
including previous doouments and any other data relativa to svaluation of the project.

Guarantes access to and make all provlslané for the ENGINEER to enter upon public and privats
proparty as required for the ENGINEER to perform his sarvices under this agresment,

Deslgnate a peraon to act as OWNER 's representative with raspeot to the wotk to be performat/
under this egreament; and such parson shall have complete authorlty to transmit Inatructions,
recelve Informetion, Interpret and define OWNER ‘s policles and declslons wih respect to

materiels, equipment, elements and systems pertinent to the services cavarad by thls agreement,

Examine documents presented by the ENGINEER and render declslons and commants
pertaining therato within a reasonabls time so a8 not to delay the services of the ENGINEER,

Provide such legal, accounting end Insurance counseling services as may be' required for the
project, end such auditing services as may ba required to escertaln how or for what purpose any
Contractor has used the monies paid o him under the construction eontract.

Give prompt notice to the ENGINEER whenever the OWNER observes or otherwise becomes
aware of any defect in the projest.

Fumnlsh or ditect the ENGINEER to provide naceasary Addltional Services as stipulated in Section
8 of thiz agreament or other services as requlred. :

SECTION & - PERIOD OF SERVICES

Unlese this agreement has been terminated as provided In paragraph 7.1, the ENGINEER will be
obligated to render services hereunder for a parlod which may reasohably be required for the
services described hersin, Tha ENGINEER may decline to render further services hereunder If
the OWNER falls to glve prompt approval of the various phases as outliined. Upon recelving a
written authorization to procesd, the ENGINEER shall provide the OWNER with a wiitien
scheduls of completion for the serviges so authorizad.

If the deslgn of the project Is delayed significantly for reasons, beyond the ENGINEER's control,
the varlous rates of compensation provided for slsewhere In this agreament shall be subject to
renegotfaflon, It ls expressly understood by all parties to the agreemant that a delay of savaral
monthe may ocour batween completion of design and commancament of construction. This shall
not be censldered significant.
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6.1

8.2

6.3

71
7l

Payviment for Basle Setvices

8.1.1

The OWNER will pay the ENGINEER for Basle Additional Services as outined In Seation
2 an amount hased on actual time spent and expenses Incurred by prinlpals and
amployees of the ENGINEER assigned to the project In accordance with Attachment A -
Baslc Fea Sohedule, sholld any of thesa services be requested by the OWNER,

Payment for Addltlonal Sarvices

6.2,

The OWNER will pay the ENGINEER for AddIfonal Services as outlined In Section 3 an
amount based on actual time spant and expenses Inourred by princlpals and emplayass of
the ENGINEER assigned to the project In accordance with Atschment A - Baslo Fea
Schedule, should any of thess services be requested by the OWNER.

Times of Payment

8.3.1

Qanoial
8.4.1

642

6.4.3

The OWNER wilt make prompt monthly payments in response to the ENGINEER's
monthly statements for all services rendered undsr this agresment.

If the OWNER fails o make eny payment dus the ENGINEER for his services ard
expenses within sixty (60) days after recelpt of the ENGINEER's blll therefore, the
ENGINEER may, after giving sevan (7) days written natfce to the OWNER, suspend
services under this agreement untll he has been pald in full all amounts dug Alm on
account of his Bervices and expensss,

If the agreement is terminated, at the complation of any phase of the Baslo Services called
for under Section 2, progress payment 1o be made to the ENGINEER on account of
services renderad shall constitute total payment for services rendered, IFthis agreement s
terminated during any phese of the Beslc Services, excapt for termination due to breach of
the terme and condifions of the agreement by ENGINEER, the ENGINEER shall be pald
for sarvices rendered on the baels of his reasonable ssfimate of the portion of such phase
completed prior to termination, in the event of tetmination, except for temiination due to
breach of the terms and conditions of the agreamant by ENGINEER, the ENGINEER wil
be pald for any unpald reasonable reimbursable expenses.

If, prior to termination of this agreemant, any work deslgned or speciied by the
ENGINEER, under Section 2, ia suspended In whole or in part for more than three (3)
manths or is abandoried, aftar written notice from the OWNER, the ENGINEER shall be
pald for services performed prior to reosipt of such notice from the OWNER as provided in
paragraph 64.2 for termination during any phase of his setvice, except for suspension of
work dua to breach of the terms and condltions of the agrestment by ENGINEER,,

SECTION 7 - GENERAL CONDITIONS

Tetmination

in the event that the OWNER finde that if 1s Inadvisable or Impossibie fo continue the exacution of the
project; or If the ENGINEER shall fall to fulfill In a timely and propaer manner his cbligations under
this agreement; or, If the ENGINEER shall violate any of the covensnls, agresments, or
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stipulations of this agreemaent; or If the services cailed for In this agreement are not complated
within the time period spedified under Seatlon B, or if the ENGINEER becomes subject to a
voluntary of involuntary adjudication of bankruptoy or makes a genstel asslgnment for the
benafit of oreditors; then the OWNER has the 1ight to terminats at any time this agresment or
any task or phase of work being performed hereln by providing thirty (30) days written notice fo
the ENGINEER of such termination and speclfying the effective date of such fermination:
provided, however, that during such pariod of thirty (30) days the ENGINEER shall have the
opportuntty to remedy stch faliures or violations to aveld such termination. Terminatian of the
egreament by OWNER pursuant to thie peragraph 7.1.1 shall not limit the OWNER'S righi fo
pursue any legal or aqultable remedy for damages avallable under the law.

7.2 Qumesrship of Dogurpents

7.2.1 All documents, Inciuding orfginel drewings, estimetes, specifications, field notes and data
are and remaln the properly of the ENGINEER as Instruments of service, The OWNER
shell b provided a set of reproducible tecord prints of drawings, and coplea of other
doeuments, In constderation of which the OWNER will use them solely In conneotion with
the preject, and not for the purpese of making subsequent extensions or enlargements
hereio and not for resals,

7.3 insuranc alms

7.3.1 The ENGINEER will secure and maintaln auch Insurance as wil protect him and the
OWNER from clalms under workmen's compensation aots, olalng for damages because
of badly Injury Inoluding parsonal Injury, slckness, of diasass, or death of eny of his
smployeas or of any person other than his employees, and from claims for damages
bacauss of Injury to or destrustion of tanglble proparty including loss of use resuling
therefrom, Sald Insurance polioy o pollvies shell be written by a company or companies
and In & form and substance approved by the OWNER prior fo the policles belng put Into
effact and shall be In an amount not [ses than one million dollars ($1,000,000} and shall
name the OWNER as an addltional insured, ‘

74 Succesaors and Asslgns

7.4.1 The OWNER and the ENGINEER each binds himself and his pariners, successors,
exocutors, administrators and asalgns fo the other party of thls agreement and to the
pertners, sucoassors, exacutors, administrators and assigns of such other party, In respect
to all covenants of this agreement; except as sbove, nalther the OWNER nor the
ENGINEER will assign, sublet or transfer his interest In this agreement without the writtan
consent of the other. Nothing hereln shall be construad as creating any personsl lsbility
on the part of any officer or agent of any public body which may be party herato, nor sha)
it be construed as giving any rights of bensfits harsunder to anyona other than the
OWNER and the ENGINEER,
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7.8 Entlre Agreamant

7.61 This agreament constitutes the etitirg agreement batwaen the OWNER and ENGINEER
and supersedes all prior weltten of oral understandings, Thls agresmant may only ba
amendad, supplemented or modlfied by a duly exsouted writen Ingtrumant,

IN WITNESS WHEREOF, the parties herefo have made and exsouted this agreement as of the day

and yaar flrs{ wittan abova.
MoGiLL A\'.‘ai:j?‘ms, P.A.
By 3 K MM

M. Kelth Wehb, PR
Vioe President

Madisan County

By,

Norris Gentry
Manager ~ County Comimlasioner
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June 2022

PROFESSIONAL FEES | il 1} IV
Senlor Princlpal $256

Principal — Reglonal Manager — Director ~ $210 8220 $235 $245
Practice Area l.ead $180 $200 $215 $226
Senlor Project Manager $190 $210 5215 $220
Project Manager §165 $180 §185 $100
Project Englneer $130 $140 $180 $160
Enginesring Associate $110 $116 8120 $125
Planher- Consultant - Designer $110 $126 $145 $160
Englnesring Techniclan $100 $116 $125 $135
CAD Operator - GIS Analyst $ 85 $80 $100 $106
Construction Services Manager $140 8156 $165 $180
Construction Administrafor $106 $120 $130 $136
Construstion Fleld Representative $00 $100 $106 $110
Environmental Spaclailst $90 $100 $105 $110
Surveyor §as $110 $120 $125
Surveying Assoclate 875 $80 $85 $90
Survey Techniolan $80 $85 $90 $05
Survey Fleld Tachnician $70 $75 880 $85
Administrative Asslstant 875 $80 $00 $100
Grant Administrator $115 $130 5145 $156
Financial Services Manager $185 8145 $1565 $165

1. EXPENBES

8, Mieage - $0.70/mlle

b. Robotics/GPS Equipment - $26/hr.

¢. Survey Drone - $100/hr,

d. Telephone, reproduction, postage, lodging, and other incidentals shall be & direct

charge per receipt.

2, ASSOCIATED SERVICES -~

g. Assoclated services required by the project such as soll analysls, materials
testing, etc., shall be at cost plus ten (10) percent.
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CONTRACT ADDENDUM
FOR CONTRACTS WITHANY DEPARTMENT OF
MADISON COUNTY GOVERNMENT

CONTRACTOR: MCG LL A&mu ddes PR

COUNTY DEPARTMENT: ﬁmméﬂm«hm

SUBJECT OF CONTRACT: ﬂéwﬁrﬂ%{ ﬁﬂ‘ 4 ﬂqmﬂm%q Servites
DATE/TERM OF CONTRACT: _\Mq 2 010951

Not withstanding any provision contained in the above-referenced Contract or Agreement
which may be to the contrary, the following provisions are incorporated and shall apply,
supplant and control:

Non-appropriation clause. Contractor acknowledges that Madison County is a governmental
entity, and the contract validity is based upon the availability of public funding under the
authority of its statutory mandate, Inthe event that public funds are unavailable and not
appropriated for the performance of Madison County’s obligation under this contract, then this
contract shall automatically expire without penalty to Madison County thirty (30) days after
written notice to Contractor of the unavailability and non-appropriation of public funds. It is
expressly agreed that Madison County shall not activate this non-appropriation provision for its
convenience or to circumvent the requirements of this contract, but only as an emergency fiscal
measure during a substantial fiscal crisis, which affects generally its governmental operations. In
the event of a change in the Madison County’s statutory authority, mandate and mandated
functions, by state and federal legislative or regulatory action, which adversely affects Madison
County’s authority to continue its obligations under this contract, then this contract shall
automatically terminate without penalty to Madison County upon written notice to Contractor of
such limitation or change in Madison County’s legal authority,

Dispute Resolution/Jurisdiction/Venue. Any dispute arising under this Agreement may be
settled by mediation in the State of North Carolina in accord with such procedures as may be
available to units of local government under state law, No other dispute resolution procedures
shall apply. Jurisdiction forany legal proceedings concerning this contract or agreement shall be
state courts in the State of North Carolina, Venue for such proceedings shall be Madison
County.

No pledge of taxing authority, No deficiency judgment may be rendered against Madison
County or any agency of Madison County in any action for breach of a contractual obligation
under this contract. The taxmg power of the Madison County is not pledged directly or
indirectly to secure any monies due undet thig contract,

No waiver of governmental immunity; Vieclation of law. Except for waiver of governmental
immunity resulting from the execution of a valid contract, Madison County makes no other



waiver of governmental immunity. [ any provision of the Contract or Agreement is in violation
of any legal, statutoty or state constitutional prohibition, then such provision(s) shall be
unenforceable against Madison County.

Conflict of interest, Ifthis is a contract for design, engineering, contract administration or
similar services, the Contractor will not enter into contracts or agreements with third parties that
may present a potential for conflict of interest between Madison County and third parties
regarding the subject matter of this Contract or A greement,

Acceleration Clause. To the extent that any provision of the contract contains any acceleration
of clause provision, said clause is deemed void and unenforceable.

Assignment of Rights. Neither party shall sign its rights under this contract without the express
written agreement of the other party.

Indemnity, Hold Harmless, Assumption of Risk, To the extent that any provision of the
Contract allows for any limitations on the Contractors liability, any waiver in the limits of the
County’s liability, and/or any hold harmless or indemnification clauses in favor of the
Contractor, those provisions are only effective and enforceable in the manner and to the extent
provided by NC Law.

Default and Remedies. To the extent that any provision of the Contract addresses default and
remedies, then those provisions are stricken in their entirety and are replaced with the following:
“County and Contractor, in the event of default, shall have as remedies only those remedies
provided by law relative to units of local government in the state of NC”

Compliance with E-Verify requirements. As a condition of payment for services rendered
under this agreement, Contractor shall comply with the requirements of Article 2 of Chapter 64
of the General Statutes, Further, if Contractor provides the services to the County utilizing a
subcontractor, Contractor shall require the subcontractor to comply with the requirements of
Article 2 of Chapter 64 of the General Statutes as well. Contractor shall verify, by affidavit,
compliance of the terms of this section upon request by the County.

For the CONTRACTOR: W-KAQ C)Ol/(//t Title: |y :?.E.ES‘K eﬁb

For MADISON COUNTY G \Mﬁ/‘& Title: T

This instrument has been preaudited in the manner required by the local government budget and
fiscal contro] act,

By:
Madison County Finance\O fficer



Attachment 8.8

CONFIDENTIAL RETAINER AGREEMENT

MADISON COUNTY, NORTH CAROLINA, (“Client”), hereby retains the
below-listed law firms (“Counsel”) to represent it in individual and/or class litigation
claims regarding anticompetitive, monopolistic, overpriced, unfair, deceptive, or inflated
medical billing and charging practices and/or related practices by HCA Healthcare, Inc.,
HCA Management Services, LP, HCA, Inc., MH Master Holdings, LLLP, MH Hospital
Manager, LL.C, MH Mission Hospital, LLLP, ANC Healthcare, Inc. f'k/a Mission Health
System, Inc, and Mission Hospital, Inc. and their subsidiaries and affiliates, and/or other
potential claims for loss, damage or injury regarding monopolization, attempted
monopolization, antitrust violations, Sherman Act, Clayton Act, and state law antitrust-
related violations, and other acts, omissions and improper anticompetitive practices
affecting the Client and others similarly situated.

The Counsel in this matter 18 as follows:

HIGGINS BENJAMIN, PLLC
301 North Elm Street, Suite 800
Greensboro, NC 27401

BERGER MONTAGUE PC
1818 Market Street, Suite 3600
Philadelphia, PA 19103

LIEFF CABRASER HEIMANN & BERNSTEIN, LLP
275 Battery Street, Suite 2900
San Francisco, CA 94111

LEGAL SERVICES

Unless this agreement is changed or canceled in writing by Counsel or Client as
set forth below, Counsel agrees to review Client’s facts and provide confidential
attorney-client assistance and investigate and litigate rights and claims Client may have
against Defendants m one or more individual, mass and/or class actions, and to pursue
those claims on Client’s behalf, as well as any class that Client may seek to represent,
competently and diligently. Counsel will serve as the counsel in the litigation and will be
responsible for all communications with Client, including, but not limited to, keeping
Client advised as to the progress of the case. ‘

In the event that there is an adverse decision on any action to which Client is a
party, Counsel will review again the legal claims to determine whether they will provide
Client with legal representation in an appeal of the decision. If Client becomes a party to
more than one action, Client understands that Counsel may not be successful in each
case. If one individual or class action is terminated adversely and others continue, Client
understands that Client will not have claims in the terminated action but only in the
action(s) that continue. Similarly, if a separate legal action or the defense of a



counterclaim becomes necessary as part of the litigation of Client’s claim, Counsel will
have the right to determine whether to provide Client with legal representation in any
such separate case or defense of a counterclaim pursuant to a separate written agreement
at a fee to be agreed upon at that time.

COUNSEL FEES/COSTS

Client understands that Client will not be required to pay any Counsel fees to
Counsel other than through a deduction for the payment of reasonable fees from a
recovery pursuant to individual contingent fee arrangements, and/or, from a common
fund created as part of the settlement of the individual or class claims filed, or judgment
entered, in the action as set forth below, or if the Defendants agree to pay the lawyers a
fee for the lawyers’ work in the claim process. Client further understands that the case is
one in which Defendants may be required to pay recasonable attorney fees to Counsel.
Client authorizes Counsel to seek and collect reasonable attorney fees in addition to any
relief they are seeking for Client and for any class. Client agrees that Counsel may keep
any attorney fees that are obtained through court or agency order or settlement of the
case.

Client agrees that Counsel shall be entitled to receive the greater of: (1) legal fees
awarded or approved by the Court to be paid by the Defendants under any statute or rule;
or (i) a fee of 40% of the amount of any recovery obtained from Defendants; however, in
the event the matter proceeds and resolves as a certified class action, any attorney fee and
cost award must be subject to Court approval and said Court approval may be based on
factors including novelty and complexity of the issues, time spent by the law firms,
results achieved and other factors.

Any attorney fees ordered or agreed to be paid by the Defendants shall be credited
against the 40 percent fee (or court-approved fee) which the attorneys are entitled to
recover.

In calculating the amount of any recovery, the value of all non-damages benefits
obtained for Client and any potential class Client will represent, including but not limited
to medical billing reduction or refund, medical billing monitoring or improvements,
reforms and improvements to end or mitigate anticompetitive, monopolistic or antitrust-
related conduct and practices, or other relief, may be taken into account if appropriate and
in compliance with ethical rules.

Counsel shall also be entitled to recover the costs and expenses they advance for
this action. Attorney fees and expenses for prosecuting the case if certified as a class
action are subject to approval by the Court. Counsel may agree to share in the work,
expenses, and attorneys’ fees associated with this matter pursuant to a separate co-
counseling agreement. Nothing herein is intended to contradict the terms of that separate
agreement.



Client understands that Counsel may have to advance certain costs in order to
properly represent Client in this case. These costs may include but are not limited to
filing fees, fees for service of process and subpoenas, expert witness fees, non-testifying
expert or consultant fees, court reporter fees and other expenses related to litigation.
Whenever possible, Counsel will try to have Defendants pay for the costs. If Counsel
cannot obtain payment of costs from Defendants, and Client receives an award of money
in this case, Client agrees to repay Counsel for all costs advanced for its case from the
money Client receives, to be deducted from the recovery after calculation of the legal
fees. Client further understands that Client may not impose a requirement to incur costs
that Counsel feels are not reasonable unless Client is willing to advance and pay those
costs. Client understands that, if the case is not successful and the court rules that the
case is frivolous, unreasonable, or groundless, the court may order Client to pay
Defendants’ litigation costs and/or attorney fees. In the event of such a court order,
Counsel agrees to pay the entire amount of Defendants’ fees and litigation costs awarded,
except that: Client agrees that it will be responsible for the payment of such an award if
Client misstates the facts to Counsel and the court award 13 based upon facts found to be
substantially and materially different than Client has stated them. Client also understands
that, other than litigation costs, Client alone is responsible for paying any fines, penalties,
or damages assessed against Client. Otherwise, to the maximum extent allowable under
the ethics rules and the law, the Client shall not be responsible for advanced costs in the
event of no recovery.

SETTLEMENT

Client understands that it may be possible to settle the claim or case. Counsel will
keep Client informed of any settlement offers and consult with Client about how to
respond to any offers. No settlement will be made without substantial Client input, and if
the settlement is on a certified class basis, Court approval will be required. Counsel and
Client will make best efforts to obtain a settlement that will adequately meet the goals of
obtaining fair and just relief in order to satisfy the goals of Client and others. Client
understands that Counsel represents other plaintiffs seeking to be class representatives in
this matter and understands and agrees that Counsel will require the input and substantial
involvement of all of the clients with respect to settlement.

In order to satisfy all interests and ethical rules, if the case resolves as a class
resolution, then Client directs Counsel to negotiate a resolution of the class claims and
any individual claims prior to and wholly separate from any negotiation of Counsel fees
and litigation costs.

In the event that Counsel is unable to reach a settlement on the issues of attorney
fees and costs, Client understands that Counsel may make an application to the Court for
an award of attorney fees and costs as a prevailing party. Client further understands that
in making such application, Counsel will calculate their fees using either the “percentage
of common fund” method, whereby the Court would award Counsel a percentage of any
“common fund” which the litigation generates for the benefit of the members of the class,
and/or the “‘lodestar’’ method that reflects the number of hours worked by the law firms



multiplied by a reasonable hourly rate, whichever method that Counsel and the Court
believes appropriate. In the event that the lodestar method is chosen, Client agrees that
Counsel may be entitled to a multiplier, or enhancement, of the lodestar amount due to
the novelty, complexity and difficult nature of the claims brought in this matter.

Client understands that Defendants may make a settlement offer that does not
include a breakdown between Client’s damages and attorney fees or litigation costs or
that otherwise requires Client, as a condition of settlement, to waive any claim for
attorney fees or litigation costs. Regardless, Counsel will convey to Client any settlement
offer made by Defendants even if it is conditioned on waiving these fees and costs. Client
understands that Counsel’s recomimendation concerning the advisability of accepting or
rejecting such a settlement proposal may reflect the fact that it is conditioned on Client
waiving Counsel’s fees or litigation costs.

Client understands that, if Client agrees to a lump sum individual monetary
settlement of all Client’s claims against Defendants, including attorney fees, then the
attorney fees to be paid to Counsel will be 40% of the settlement, first deducting
expenses and costs, or if applicable, attorney fees calculated pursuant to the lodestar
method, whichever is greater, from the lump sum. Costs and expenses incurred by
Counsel will be taken off the top before computing this amount. In the event that Client
agrees to a monetary settlement which delineates the amount to be paid for Client’s
claims against Defendants and the amount to be paid for attorney fees, expenses and
costs, then Client agrees that Counsel will be paid its legal fees, expenses and costs in
accordance with the terms of the settlement agreement.

CLIENT RESPONSIBILITIES

Client agrees to make a full and honest disclosure to Counsel of all facts relevant
to the case, including new facts that may arise during the course of its case. Client will
keep Counsel informed of Client’s current address, telephone number email and other
contact information.

As a client of Counsel, Client understands that Client has the responsibility to
keep them informed of any significant changes in Client’s circumstances, including any
changes in location of address or financial condition. Client will promptly inform
Counsel if Client should receive any settlement offers, documents or other
communications directly from Defendants or any third parties in regard to this matter.
Client understands that, as Client’s counsel, Counsel is to conduct all communication on
Client’s behalf with regard to this matter. Client agrees that Client will not initiate any
communication and that Client will immediately terminate any communication Client
might receive from Defendants or third parties in regard to this matier where Counsel
involvement is applicable.

Client understands that Client may have to appear in court or attend a deposition
and will assist and cooperate with Counsel to the fullest extent possible in its



representation of Client’s interests in this matter. Client will cooperate in providing
information and documents to Counsel as may be necessary in proceeding with the case.

Client also understands that this case may be litigated just for Client on its own,
and/or certified as a class action lawsuit, and that if the matter does proceed as a class
action, then in making any decisions concerning this case, Client and Counsel are
ethically obligated to consider, in addition to Client’s own self-interests, the interests of
any class of others for whom the Client may be appointed as a class representative. Client
understands that any class settlement which may be offered by the Defendants must be
approved by the Court and must recognize and protect the interests of all the class
members, named and unnamed. In the event that Client enters into a settlement of the
class action with Defendants that is not recommended by Counsel, Counsel reserves the
right to seek approval from the Court to withdraw as counsel if they believe that the terms
of the proposed settlement do not adequately address the interests and claims of the class
members.

Coungel recommends that Client seck tax advice on the possible tax consequences
of this matter as there are some situations in which a monetary award may be considered
taxable.

COUNSEL RESPONSIBILITIES

Counsel agrees to handle the case competently and diligently, to exercise
professional judgment free from any conflict of interest, to alert Client of important
developments in the case, and to respond promptly to Client’s reasonable requests for
information about my case.

The Counsel representing Client and signing this agreement is:

1. HIGGINS BENJAMIN, PLLC
2. BERGER MONTAGUE PC
3. LIEFF CABRASER HEIMANN & BERNSTEIN, LLP

Client authorizes Counsel to associate other counsel, if necessary, as the case
proceeds, to assist in the representation of the case, in their own best judgment, and with
Client consent as necessary, so long as adding such additional counsel will not involve
additional cost to Client for attorney fees. Client agrees that Counsel may join additional
individuals to participate as named plaintiffs and/or class representatives, and that
Counsel may prosecute additional cases (including class cases) against the same
Defendants or related Defendants arising out of similar occurrences without Client’s
involvement.

TERMINATION

Client understands that Client is free at any time to discharge Counsel from
representing Client by written letter, However, if Client chooses to discharge Counsel,



they are under no obligation to find a replacement or to continue representation of Client.
In addition, if after discharging Counsel, Client thereafter recovers monetary relief
through settlement or trial, for this matter to which Counsel’s effort contributed, then
Client agrees to compensate Counsel in quantum meruit, based upon their normal hourly
rates, for the services actually provided in the case prior to the time of discharge and for
the portion of all litigation costs and expenses expended by Counsel on Client’s behalf.

Client agrees that Counsel may, upon giving reasonable written notice, seek to
terminate their involvement in the claim/case if (a) it becomes frivolous, unreasonable, or
groundless in their view, (b) the facts are found to be materially and significantly
different than Client has stated them, (c) the representation of Client requires taking a
position contrary to the public interest as determined by Counsel, (d) Client refuses a
settlement offer which Counsel considers reasonable under the circumstances and/or
given the objectives, or (¢) Client otherwise unreasonably fails to cooperate. If Counsel
terminate their involvement in Client’s claim/case under any of these circumstances,
Client agrees that Counsel will retain their right to recover their costs and the reasonable
value of their legal services from Client.

MISCELLANEOUS

Client recognizes that no results have been guaranteed by Counsel and that this
Retainer Agreement is not based upon any such promises or anticipated results. Client
further acknowledges that Client is exclusively responsible for any personal liability,
including tax or other potential liability, awarded against Client by the Court for any
claim or counterclaim or claimed by a tax official and that, by undertaking to represent
Client pursuant to this Agreement, Counsel assumes none of Client’s personal liability.

Client hereby authorizes Counsel to represent Client and enter an appearance on
behalf of Client in Court.

The below-signed individuals hereby acknowledge that they have read and
understand this Agreement and have received a copy of it.

Madison County, North Carolina

Dated: %jd gimzi[ M}BY\'{W mﬂﬁ\&r\mﬁﬂM
| /WM i/l/,/san (//)émlmmrv

[Print name and p dsition]

Robert N. Hunter, Jr.
For: Higgins Benjamin, PLLC



Eric L. Cramer
For: Berger Montague PC

Brendan P. Glackin
For: Lieff Cabraser Heimann & Bernstein, LLP



