State of North Carolina
Minutes

County of Madison

The Madison County Board of Commissioners met in ragular session on Tuesday, May 10, 2022 at 7:00 p.m. at the North
Caralina Cooperative Extension-Madison County Center iocated at 258 Carolina Lana, Marshall, Morth Carolina.

In attendance were Commissioner Mark Snelson, Commissloner Cralg Goforth, Commissioner and Interim County Manager
Nerrls Gentry, Commissioner Matt Wechtel, Commissioner Michael Garrisen, County Attorney Donny Laws, and Clerk Mandy

Bradiey.

The meeting was called to order at 7:00 p.m. by Chairman Snalson and the Plédge of Allegiance and momant of silence were
observed.

Agenda Item 1; Agenda Approval

Chairman Snelson requested the agenda be amendad as follows:
e Dalete ltem 5
e Move ltam 10e ¢ [tem 5

Upon motion by Commissioner Gentry and second by Vice-Chairman Goforth, the Board voted unanimously to approve the
amended agenda. (Attachment 1.1)

Agenda ltem 2: Approval of April 5, 2022 (Special) Minutes; April 12, 2022 (Regular) Minutes: April 19, 2022 {Special}
Minutes; Aprit 25, 2022 (Special) Minutes; and April 28, 2022 {Special) Minutes

Upon moticn by Commissioner Wechtel and second by Chairman Snalson, the Board voted unanimously to approve as
submitted.

Agenda Item 3: Public Comment
Chairman Snelson reviewed the procedures of public commaent with those in attendance.

Jeff Hocz-Mr. Hocz spoke regarding concerns in consideration of event venue Jocated in the County.

Chris Nelson-Mr. Nelsen spoke regarding concerns In consideration of event vanue located in the County.

Tama Dickerson-Ms. Dickerson spoke regarding concerns in consideration of event venue located in the County.
Leigh Menson-Ms. Monsor spoke regarding concerns In conslderation of avent venue located in the County.
Philip Knowlton-Mr. Knowlton spoke regarding concerns in consideration of event venue located In the County.
Bodie Evans-Mr. Evans spoke regarding concerns In consideration of event venue located In the County.

Ken Kushuba-Mr. Kushuba spoke regarding concerns in consideration of event venue focated in the County.
Ary Kushuba-Ms, Kushuba spoke regarding concerns in consideration of event venue located in tha County.
Jason Angel-Mr. Angel spoke regarding concerns in consideration of event venue located in the County.

Eric McCool- Mr, McCool spoke regarding concerns in consideration of event venue located in the County.

Commissioner Wechtel requested that the Baard give consideration to aliow the remalning of speakers to comment at this
time.

Patrick Hennassey-Mr. Hennessey spoke regarding concerns in consideration of event venue located in the County.
Daborah Mills- Ms. Mills spoke regarding concerns in consideration of event venue located in the County.

Denald Hohler-Mr. Hohler spoke regarding concerns in consideration of avent venue located in the County.
(Attachment 3.1}

Item 4; Laura Boosinger, Madiséen County Arts Council

Ms. Boosinger, David McClurkin, and Rob Pulleyn with the Madison Ceunty Arts Council presented a power paint presentation
and discussed the arts center capltal campaign with the Beard as we!l as answered questions from those in attendance.



Information discussed included the cultural and economic impact in the County, current and future operatlons, plannad
building rencvaticns, programming, and fundraising effarts,

Agenda Item 5: Assembly Venue Moratorium Discussion

Chairman Snalson discussed the potential for consideration of 3 moratorium regarding the operation of future assambly relatad
development in the County. Information discussed by the Board included current and future assembily venues in the County,
future work that would need to be completed ta amend the current Ordinancas; consideration that wouid need to be given In
order to enact a meratorium; regulation, permitting, and enforcement; the landscape of the County where businesses are
located currently and in the future; and consideration of existing neighboring property owners.

Public comment was provided from the audience with Commissioners Garrlsan and Wechtel noting that the public comment
pariod had ended and the meeting was working out of the scope of the agenda. :

Further discussion was had by the Board with counsel being provided by County Attorney Donny Laws regarding future
discussions surrounding the issue.

Agenda item 6: Ross Young, American Rescue Plan Act Grant Manager

a. American Rescue Plan Allowable Cost Principles Policy
Mr. Young presented and discussed the American Rescue Plan Allowable Cost Principlas Policy for consideration of the Board,

Upon motion by Vice-Chairman Goforth and second by Commissioner Gentry, the Board voted unanimously to approve.
(Attachment 6.1)

b. Conflict of Interest Policy
Mr. Young prasented and discussed the Conflict of Interest Policy for considaration of the Board.

Upon moticn by Chairman Snelsan and second by Commissioner Gentry, the Board voted unanimously ta approve,
{Attachment 6.2)

Agenda Item 7: Tammy Cody, Health Director

a. Vaya Network Provider Participation Agreement
Ms. Cody prasented the Vaya Netwoerk Provider Participation Agreement to the Board and discussed the agreement with Board
members, Discussion was had by the Board and Ms. Cody regarding participation in the agreement as wel| as stipulations and
requirements included in the language with counsel being provided by County Attorney Laws who advised that further work be
done prior to consideration of the agreement,

b. Unified Madison-Opioid Response .
Ms. Cody discussed the Dogwood Health Trust Unified Madison-Opioid Response grant that was previously awarded to the
County and answered guestions from Board members regarding the grant. She noted that the position could be filled internaily
by existing staff of the Health Department as a research position that would present recommendatlons to the Board regarding
the opioid program funding and parsonnel could assist with plarning for programs consistent with approved expenditure of
opioid funding to be receivad in the future,

c. Opioid Settlement Update
Ms. Cady discussed the National Opioid Settlement and answerad questions from Board members regarding approved tracks
for utilization of the funds, how funds would be dispersed, and provided an update regarding the funding amount. She noted
that the County is slated to receive $1,531,000.00 over an eighteen year period with the first paymant occurring in the current
year. County Attorney Donny Laws provided additiona! Informaticn regarding planning for usage of the funds In compliance
with stipulations set forth by the settlement and discussad stzkeholders,

Agenda ltem 8: Kary Ledford, Finance Office

a, Budget Amendment #11
Ms. Ledford presented and discussed Budget Amendment #11 with the Board.



Upan motien by Vice-Chairman Goforth and second by Commissionar Gentry, the Board votad unanimously to approve.
{Attachment 8.1)

b. Financial Report
Ms. Ledford prasented the financial report for the month of April to the Board, (Attachment 8.2)

Agenda Item 9: Diana Nortan, Interim Tax Administrator

a. Tax Refunds and Releases
Ms. Norton presented the tax refunds and releases to the Board for the month of April and answerad questions from Board

rmembers,

Upon motion by Vice-Chalrman Goforth and second by Commissionar Garrison, the Board voted unanimously to approve the
releases presentad. {(Attachment $.1)

b. Kania Law Firm Tax Foreclosure Update
Ms. Norton discussed an update from the Kania Law Firm regarding the status of tax foreclosures.

Agenda Item 10: Norris Gentry/Interim County Manager

a. County Manager's Update
Commissioner Gentry discussed an update regarding the disposal of County owned property on Blannahassett Island in
Marshall including the gym and a vacant County owned parcel to be dispersed of to the Town of Marshall, Discussion was had
by the Board regarding disposat of the property, aliocating proceads from the sale ta be used for & racreatlon center in the
Town of Marshall, and the agreement that would he needed with the County and the town of Marshall. Attarney Laws noted
that the Board could approve the general concept of the contract providing that it can legally be done, noting if for some
reason there is a legal issue with it, he would come back to the Board with It, Further discussion was had by the Board and
Attorney Laws who noted that the Board could approve the contract subject to form. Upon motion by Commissioner Garrisan
and second by Vice-Chairman Goforth, the Board voted unanimausly to approve and continuad discussion was had by the

Board and Attorney Laws,

An update an future courthouse renovation and the Courthouse Committea was provided to tha Beard by Commissicher
Gentry who noted that the Committee would have specific recommandations in the future.

Commissioner Gentry noted that a request for quallfications has bean posted for work to be dane on the future water/sewer
infrastructure expansion in the County and discussed a request for proposals that is currently being created for the Solid Waste

Departmant,

An update regarding the Charters of Freedom setting under construction at the courthouse was provided to the Beard by
Commissioner Gentry who noted that the project would be in collaboration with the trades program at Madisan High Scheol.

Commissloner Gentry noted that the building demolition at the Beech Glen Community Center has been completed and is
coming to a close.

b. Madison EMS System Renewal
Caommissionar Gentry presentad and discussed the Madlson EMS System Renewal to the Board. Chalrman Snelson noted that

the State of NC has to approve the EMS license and approve thelr plan for renewal periodically with this renewal being for the
next féw years. An update regarding the fleet being utilized by EMS i the County was also provided to the Board.
(Attachment 10.2}

€. Maountain Area Workforce Develapment Board Boundaries Resolution Consideration
Commissioner Gantry prasented and discussed the Resalution Requesting the North Carclina Department of Commerce and the
NC Works Commission Retain the Boundaries of the Mountain Area Local Workforce Develcpment Area.

Upon motien by Commissionar Gentry and secand hy Commissioner Wechtel, the Board voted unanimously to approve the
Resclutian on behalf of the Workforce Development folks. {Attachrment 10.3)



d. Reconsideration of Regular Meeting Schedule
Commissioner Gentry presented and discussed the Resolution Altering the Regular Meeting Schedule of the Madison County
Board of Commissioners and noted that a change in the regular meeting schedule of the Board for the month of lune has
become necessary.

Upon metion by Commissioner Gentry and second by Commissioner Wechtel, the Board voted unanimously to adopt the
Resolution. (Attachment 10.4)

Discussicn was had by the Board,

a. County Manager's Update {cont.)
Commissionar Gentry discussed Resolutions previously adopted by the Social Services Board proclaiming May-June 2022 as
Vulnerable Adult and Elder Abuse Awareness Month and May 2022 as Foster Care and Older Americans Month and requested
consideration of the Board to enter into the Board of Commissioners record by consant. (Attachment 10.1)

Commissioner Wechte! requested the status of racovery/replacement of the Robert £. Lee plague that was removed from the
courthouse, Discussion was had by the Board regarding the plaque removed from the courthouse and the monument at Hot
Springs.

e, County Board Appointments
Commissioner Gentry presented vacancies for the Library Board of Trustees and noted that the Library Board has made
recommendations for consideration of appointment. Upon motion by Commissioner Garrison and second by Vice-Chalrman
Goforth, the Board voted unanimously to accept those two.

The vacancy for the Transportation Advisory Board to be filled by a reprasentative of Emergency Operations was presented by
Commissioner Gentry who noted that Louls Roberts has submitted his application and that he wouid recommaend placing him
the position. The motion was seconded by Chairman Snelson and the Board voted unanimously to approve.

Discussion was had regarding vacancies for the Economic Devejopment Board with Commissioner Wechtel requesting that
appointments be postponed another month to glve the Economic Development Board ample time to censider the applicants
and determine who might be best sulted for the role that is needed on that Board. Discussion was had by the Board and
previous Economic Development Board member, Connie Molland was recognized.

Clerk Mandy Bradley requasted clarification regarding the names of those appointed to the Library Board of Trustees with
Commissioner Garrison stating for the record that his motion was for Beth Honeycutt and Anna Yontz and that there is a
motion and a second on the flaor, After a cal! for the vote, the Board voted unanimously to approve.

Agenda Item 11: Donny Laws, County Attorney

Upon motion by Commissianer Gentry and second by Vice-Chalrman Goforth, the Board voted unanimously to enter into closed
session for personnel and legal, David Matluck vs. Madison County Case Number 22-CVS-55; |legal advice regarding the State of
North Carelina, Madison County, and Sanders; and Jennifer J. Gregory vs. several partias Case Number 22-CVS-73 pursuant to
N.C.G.S. 143-318.11 (a}{6) and N.C.G.5. 143-318.11 {a)(3) at 9:23 p.m.

Upon motion by Chairman Snelson and second by Vice-Chairman Goforth, the Board voted unanimously to return to open
session at 10:17 p.m.

On behalf of the Solid Waste Department, Human Resources Director Brooke Ledford requested the hire of Steven Swaney as a
Roll-Off Truck Driver. Upor: mation by Chairman Snelson and second by Commissioner Gentry, the Board voted unanimously to
approve,

On behalf of the Emergency Management Department, Human Resources Director Brooke Ledford requested the hire of Troy
Norton for the on-call staff roster. Upen motton by Vice-Chairman Gofarth and second by Commissianer Wechtel, the Board
voted unanimously to approve.



Agenda Item 12: Adjournment

Upon motien by Comrrissioner Gentry and second by Chairman Snelson, the Board voted unanimously to adjourn at 10:18 p.m.

This the 10th day of May 2022.
MADISON COUNTY

AU

Mark Snelson, Chairman
Board of Commissioners

L o<

Manay Bradley, Clerk




Madison County Board of Commissioners A
Agenda ttachmentd.g
May 10, 2022

7:00 P.M. Meeting Called To Order
Pledge of Allegiance
Moment of Silence

1. Agenda Approval

2. Approval of April 5, 2022 {Special) Minutes; April 12, 2022 (Regular), April 19, 2022 (Special) Minutes; April 25, 2022
(Special) Minutes; April 28, 2022 (Specml) Minutes

3. Pl._lblic Comment

4. Laura Boosinger, Madison County Arts Council
Arts Center Capital Campaign )

5. Assembly Venue Morétorium Discussion

6. Ross Youn'g, American Rescue Plan Act Grant Manager
a. American Rescue Plan Allowable Cost Principles Palicy
b. Conflict of interest Policy

7. -Tammy Cody, Heaith Director
‘a. Vaya Network Provider Participation Agreement
b. Unifted Madison-Opicid Response
c. Oploid Settlement Update

8. Kary Ledford, Finance Officer
a. Budget Amendment #11
h. Financial Report

9. Diana Norton, Interim Tax Administrator
a. Tax Refunds and Releases
b. Kania Law Firm Tax Foreclosure Update

10. Norris Gentry, Commissioner/Interim County Manager
a. County 'Manager's Update
b, Madison EMS System Renewal
¢. Mountain Area Workforce Development Board Boundaries Resolution Consideration
d. Reconsideration of Regular Meeting Schedule
e, Cou’hty Board Appointments
f. Personinel

11. Donny Laws, Courity Attorney -
David Matluck vs. Madison Cou nty Case Number 22-CVS-55

12. Adjournment
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Madison County Commuissioners VMeeting

Public Comment
May 10, 2022
7:00pm

North Carolina Cooperative Extension-Madison County Center

3 Minute Time Limit
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Attachment 6.1

ALLOWABLE COSTS AND COST PRINCIPLES FOR EXPENDITURE OF AMERICAN
RESCUE PLAN ACT CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS
BY MADISON COUNTY, NC.

WHEREAS the County of Madison has received an allocation of funds from the Coronavirus
State and Local Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021
(ARP/CSLFRF); and

WHEREAS the funds may be used for projects within these categories, to the extent authorized
by state law.

1.

Support COVID-19 public health expenditures, by funding COVID-19 mitigation and
prevention efforts, medical expenses, behavioral healthcare, preventing and responding to
violence, and certain public health and safety staff;

Address negative economic impacts caused by the public health emergency, including
economic harms to households, small businesses, non-profits, impacted industries, and the
public sector;

Replace lost public sector revenue, using this funding to provide government services to
the extent of the reduction in revenue experienced due to the pandemic;

Provide premium pay for essential workers, offering additional support to those who have
borne and will bear the greatest health risks because of their service in critical infrastructure
sectors; and,

Invest in water, sewer, and broadband infrastructure, making necessary investments to
improve access to clean drinking water, support vital wastewater and stormwater
infrastructure, and to expand access to broadband internet.

WHEREAS the ARP/CSLFRF are subject to the provisions of the federal Uniform Grant
Guidance, 2 CFR Sect. 200 (UG), as provided in the Assistance Listing; and

WHEREAS the Compliance and Reporting Guidance for the State and Local Fiscal Recovery
Funds provides, in relevant part:

Allowable Costs/Cost Principles. As outlined in the Uniform Guidance at 2 CFR Part
200, Subpart E regarding Cost Principles, allowable costs are based on the premise that a
recipient is responsible for the effective administration of Federal awards, application of
sound management practices, and administration of Federal funds in a manner consistent
with the program objectives and terms and conditions of the award. Recipients must
implement robust internal controls and effective monitoring to ensure compliance with the
Cost Principles, which are important for building trust and accountability.

[ARP/CSLFRF] Funds may be, but are not required to be, used along with other funding
sources for a given project. Note that [ARP/CSLFRF] Funds may not be used for a non-
Federal cost share or match where prohibited by other Federal programs, e.g., funds may
not be used for the State share for Medicaid.



Treasury’s Interim Final Rule and guidance and the Uniform Guidance outline the types of
costs that are allowable, including certain audit costs. For example, per 2 CFR 200.425, a
reasonably proportionate share of the costs of audits required by the Single Audit Act
Amendments of 1996 are allowable; however, costs for audits that were not performed in
accordance with 2 CFR Part 200, Subpart F are not allowable. Please see 2 CFR Part 200,
Subpart E regarding the Cost Principles for more information.

a,

Administrative costs: Recipients may use funds for administering the SLFRF
program, including costs of consultants to support effective management and
oversight, including consultation for ensuring compliance with legal,
regulatory, and other requirements. Further, costs must be reasonable and
allocable as outlined in 2 CFR 200.404 and 2 CFR 200.405. Pursuant to the
[ARP/CSLFRF] Award Terms and Conditions, recipients are permitted to
charge both direct and indirect costs to their SLFRF award as administrative
costs. Direct costs are those that are identified specifically as costs of
implementing the [ARP/CSLFRF] program objectives, such as contract
support, materials, and supplies for a project. Indirect costs are general
overhead costs of an organization where a portion of such costs are allocable to
the [ARP/CSLFRF] award such as the cost of facilities or administrative
functions like a director’s office. Each category of cost should be freated
consistently in like circumstances as direct or indirect, and recipients may not
charge the same administrative costs to both direct and indirect cost categories,
or to other programs. If a recipient has a current Negotiated Indirect Costs Rate
Agreement (NICRA) established with a Federal cognizant agency responsible
for reviewing, negotiating, and approving cost allocation plans or indirect cost
proposals, then the recipient may use its current NICRA. Alternafively, if the
recipient does not have a NICRA, the recipient may elect to use the de minimis
rate of 10 percent of the modified total direct costs pursuant to 2 CFR
200.414(f).

Salaries and Expenses: In general, certain employees” wages, salaries, and
covered benefits are an eligible use of [ARP/CSLFRF] award funds; and

WHEREAS Subpart E of the UG dictates allowable costs and cost principles for expenditure of
ARP/CSLFRF funds; and

WHEREAS Subpart E of the UG (specifically, 200.400) states that:

The application of these cost principles is based on the fundamental premises that:

(a)

The non-Federal entity is responsible for the efficient and effective
administration of the Federal award through the application of sound
management practices.



(b)

(c)

(d)

(e)

()

(2)

The non-Federal entity assumes responsibility for administering Federal
funds in a manner consistent with underlying agreements, program
objectives, and the terms and conditions of the Federal award.

The non-Federal entity, in recognition of its own unique combination of
staff, facilities, and experience, has the primary responsibility for
employing whatever form of sound organization and management
techniques may be necessary to assure proper and efficient administration
of the Federal award.

The application of these cost principles should require no significant
changes in the internal accounting policies and practices of the non-Federal
entity. However, the accounting practices of the non-Federal entity must be
consistent with these cost principles and support the accumulation of costs
as required by the principles and must provide for adequate documentation
to support costs charged to the Federal award.

In reviewing, negotiating and approving cost allocation plans or indirect
cost proposals, the cognizant agency for indirect costs should generally
assure that the non-Federal entity is applying these cost accounting
principles on a consistent basis during their review and negotiation of
indirect cost proposals. Where wide variations exist in the treatment of a
given cost item by the non-Federal entity, the reasonableness and equity of
such treatments should be fully considered.

For non-Federal entities that educate and engage students in research, the
dual role of students as both trainees and employees (including pre- and
post-doctoral staff) contributing to the completion of Federal awards for
research must be recognized in the application of these principles.

The non-Federal entity may not earn or keep any profit resulting from
Federal financial assistance, unless explicitly authorized by the terms and
conditions of the Federal award,

BE IT RESOLVED that the governing Madison County Board of Commissioners hereby adopts
and enacts the following UG Allowable Costs and Cost Principles Policy for the expenditure of

ARP/CSLFRF funds.

Madison County Allowable Costs and Costs Principles Policy

l. ALLOWABLE COSTS AND COSTS PRINCIPLES POLICY OVERVIEW
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost

Principles, and Audit Requirements for Federal Awards, commonly called Uniform Guidance
(UG), specifically Subpart E, defines those items of cost that are allowable, and which are
unallowable. The tests of allowability under these principles are: (a) the costs must be



reasonable; (b) they must be allocable to eligible projects under the Coronavirus State and Local
Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (ARP/CSLFRF); (¢)
they must be given consistent treatment through application of those generally accepted
accounting principles appropriate to the circumstances; and (d) they must conform to any
limitations or exclusions set forth in these principles or in the ARP/CSLFRF grant award as to
types or amounts of cost items. Unallowable items fall into two categories: expenses which are
by their nature unallowable (e.g., alcohol), and unallowable activities (e.g., fund raising).

Madison County shall adhere to all applicable cost principles governing the use of federal grants.
This policy addresses the proper classification of both direct and indirect charges to
ARP/CSLFRF funded projects and enacts procedures to ensure that proposed and actual
expenditures are consistent with the ARP/CSLFRF grant award terms and all applicable federal
regulations in the UG.

Responsibility for following these guidelines lies with the Federal Funds Manager working with
the Madison County Finance Department. This position is charged with the administration and
financial oversight of the ARP/CSLFRF. Further, all local government employees and officials
who are involved in obligating, administering, expending, or monitoring ARP/CSLFRF grant
funded projects should be well versed with the categories of costs that are generally allowable
and unallowable. Questions on the allowability of costs should be directed to the Federal Funds
Manager. As questions on allowability of certain costs may require interpretation and judgment,
local government personnel are encouraged to ask for assistance in making those determinations.

Il.  GENERAL COST ALLOWABILITY CRITERIA
All costs expended using ARP/CSLFRF funds must meet the following general criteria:

1. Be necessary and reasonable for the proper and efficient performance and
administration of the grant program.

A cost must be necessary to achieve a project object. When determining whether a cost is
necessary, consideration may be given to:

o  Whether the cost is needed for the proper and efficient performance of the grant
project.

o  Whether the cost is identified in the approved project budget or application.

o  Whether the cost aligns with identified needs based on results and findings from a
needs assessment.

o  Whether the cost addresses project goals and objectives and is based on program
data.

A cost is reasonable if, in its nature and amount, it does not exceed that which would be
incurred by a prudent person under the circumstances prevailing at the time the decision
to incur the cost was made. For example, reasonable means that sound business practices
were followed, and purchases were comparable to market prices. When determining
reasonableness of a cost, consideration must be given to:



o Whether the cost is a type generally recognized as ordinary and necessary for the
operation of the Madison County Government or the proper and efficient
performance of the federal award.

o The restraints or requirements imposed by factors, such as: sound business
practices; arm’s-length bargaining; federal, state, and other laws and regulations;
and terms and conditions of the ARP/CSLFRF award.

o Market prices for comparable goods or services for the geographic area.

o  Whether individuals concemed acted with prudence in the circumstances
considering their responsibilities to Madison County, its employees, the public at
large, and the federal government.

o Whether Madison County significantly deviates from its established practices and
policies regarding the incurrence of costs, which may unjustifiably increase the
ARP/CSLFRF award’s cost.

2. Be allocable to the ARP/CSLFRF federal award. A cost is allocable to the
ARP/CSLFRF award if the goods or services involved are chargeable or assignable to the
ARP/CSLFRF award in accordance with the relative benefit received. This means that
the ARP/CSLFRF grant program derived a benefit in proportion to the funds charged to
the program. For example, if 50 percent of a local government program officer’s salary is
paid with grant funds, then the local government must document that the program officer
spent at least 50 percent of his/her time on the grant program.

If a cost benefits two or more projects or activities in proportions that can be determined
without undue effort or cost, the cost must be allocated to the projects based on the
proportional benefit. If a cost benefits two or more projects or activities in proportions
that cannot be determined because of the interrelationship of the work involved, then the
costs may be allocated or transferred to benefitted projects on any reasonable documented
basis. Where the purchase of equipment or other capital asset is specifically authorized by
the ARP/CSLFRF, the costs are assignable to the Federal award regardless of the use that
may be made of the equipment or other capital asset involved when no longer needed for
the purpose for which it was originally required.

3. Be authorized and not prohibited under state or local laws or regulations.

4, Conform to any limitations or exclusions set forth in the principles, federal laws,
ARP/CSLFRF award terms, and other governing regulations as to types or amounts
of cost items.

5. Be consistent with policies, regulations, and procedures that apply uniformly to both
the ARP/CSLFRF federal award and other activities of Madison County
Government.

6. Be accorded consistent treatment. A cost MAY NOT be assigned to a federal award as
a direct cost and be charged to a federal award as an indirect cost. And a cost must be
treated consistently for both federal award and non-federal award expenditures.



7. Be determined in accordance with generally accepted accounting principles
(GAAP), unless provided otherwise in the UGG.

8. Be net of all applicable credits. The term “applicable credits” refers to those receipts or
reduction of expenditures that operate to offset or reduce expense items allocable to the
federal award. Typical examples of such transactions are purchase discounts; rebates or
allowances; recoveries or indemnities on losses; and adjustments of overpayments or
erroneous charges. To the extent that such credits accruing to and received by the local
government related to the federal award, they shall be credited to the ARP/CSLFRF
award, either as a cost reduction or a cash refund, as appropriate and consistent with the
award terms.

9. Beadequately documented.

I1l.  SELECTED ITEMS OF COST

The UGG examines the allowability of fifty-five (55) specific cost items (commonly referred to
as Selected Items of Cost) at 2 CFR § 200.420-.475.

The Federal Funds Manager working in the Finance Department is responsible for determining
cost allowability must be familiar with the Selected Items of Cost. The County of Madison must
follow the applicable regulations when charging these specific expenditures to the ARP/CSLFRF
grant. Finance Department personnel will check costs against the selected items of cost
requirements to ensure the cost is allowable and that all process and documentation requirements
are followed. In addition, State laws, Madison County regulations, and program-specific rules
may deem a cost as unallowable, and Finance Department personnel must follow those non-
federal rules as well.

IV.  DIRECT AND INDIRECT COSTS

Allowable and allocable costs must be appropriately classified as direct or indirect charges. It is
essential that each item of cost be treated consistently in like circumstances either as a direct or
an indirect cost.

Direct costs are expenses that are specifically associated with a particular ARP/CSLFRF -eligible
project and that can be directly assigned to such activities relatively easily with a high degree of
accuracy. Common examples of direct costs include salary and fringe benefits of personnel
directly involved in undertaking an eligible project, equipment and supplies for the project,
subcontracted service provider, or other materials consumed or expended in the performance of a
grant-eligible project.

Indirect costs are (1) costs incurred for a common or joint purpose benefitting more than one
ARP/CSLFRF-eligible project, and (2) not readily assignable to the project specifically
benefited, without effort disproportionate to the results achieved. They are expenses that benefit
more than one project or even more than one federal grant. Common examples of indirect costs



include utilities, local telephone charges, shared office supplies, administrative or secretarial
salaries.

For indirect costs, the County of Madison may charge a 10 percent de minimis rate of modified
total direct costs (MTDC). According to UGG Section 200.68 MTDC means all direct salaries
and wages, applicable fringe benefits, materials and supplies, services, travel, and up to the first
$25,000 of each subaward (regardless of the period of performance the subawards under the
award). MTDC EXCLUDES equipment, capital expenditures, charges for patient care, rental
costs, tuition remission, scholarships and fellowships, participant support costs and the portion of
each subaward in excess of $25,000.

There are some special provisions of the UG that apply only to states, local governments, and
Indian Tribes.

§ 200.444 General costs of government.

For states, local governments, and Indian Tribes, the general costs of government are
unallowable (except as provided in § 200.475). Unallowable costs include:

(1) Salaries and expenses of the Office of the Governor of a state or the chief executive
of a local government or the chief executive of an Indian tribe;

(2) Salaries and other expenses of a state legislature, tribal council, or similar local
governmental body, such as a county supervisor, city council, school board, etc., whether
incurred for purposes of legislation or executive direction;

(3) Costs of the judicial branch of a government;

(4) Costs of prosecutorial activities unless treated as a direct cost to a specific program
if authorized by statute or regulation (however, this does not preclude the allowability
of other legal activities of the Attorney General as described in § 200.435); and

(5) Costs of other general types of government services normally provided to the general
public, such as fire and police, unless provided for as a direct cost under a program
statute or regulation.

§ 200.416 COST ALLOCATION PLANS AND INDIRECT COST PROPOSALS.

(a) For states, local governments and Indian tribes, certain services, such as motor pools,
computer centers, purchasing, accounting, etc., are provided to operating agencies on a
centralized basis. Since Federal awards are performed within the individual operating
agencies, there needs to be a process whereby these central service costs can be identified
and assigned to benefitted activities on a reasonable and consistent basis. The central
service cost allocation plan provides that process.

(b) Individual operating agencies (governmental department or agency), normally charge
Federal awards for indirect costs through an indirect cost rate. A separate indirect cost
rate(s) proposal for each operating agency is usually necessary to claim indirect costs under
Federal awards. Indirect costs include:



V1.

(1) The indirect costs originating in each department or agency of the governmental unit
carrying out Federal awards and

(2) The costs of central governmental services distributed through the central service cost
allocation plan and not otherwise treated as direct costs.

(¢) The requirements for development and submission of cost allocation plans (for central
service costs and public assistance programs) and indirect cost rate proposals are contained
in appendices V, VI and VII to this part.

§ 200.417 INTERAGENCY SERVICE.

The cost of services provided by one agency to another within the governmental unit may
include allowable direct costs of the service plus a pro-rated share of indirect costs. A
standard indirect cost allowance equal to ten percent of the direct salary and wage cost of
providing the service (excluding overtime, shift premiums, and fringe benefits) may be
used in lieu of determining the actual indirect costs of the service. These services do not
include centralized services included in central service cost allocation plans as described
in Appendix V to Part 200.

COST ALLOWABILITY REVIEW PROCESS

PREAPPROVAL COST ALLOWABILITY REVIEW
Before an ARP/CSLFRF-funded project is authorized, [DEPARTMENT AND/OR
INDIVIDUAL POSITION(S)] must review the proposed cost items within an estimated project

budget to determine whether they are allowable and allocable and whether cost items will be
charged as direct or indirect expenses. This review will occur concurrently with the review of
project eligibility and before obligating or expending any ARP/CSLFRF funds.

Local government personnel must submit proposed ARP/CSLFRF projects to the Federal
Funds Manager for review. In addition to other required information, all proposed project
submissions must delineate estimated costs by cost item.

Along with a general review of project eligibility and conformance with other governing
board management directives, The Federal Funds Manager must review estimated costs
for specific allowable cost requirements, budget parameters, indirect rates, fringe benefit
rates, and those activities/costs that require pre-approval by the US Treasury.

If a proposed project includes a request for an unallowable cost, the F ederal Funds
Manager will return the proposal to the requesting party for review and, if practicable,
resubmission with corrected cost items.

Once a proposed project budget is pre-approved by the Federal Funds Manager it will be
voted on by the board of County Commissioners and if approved, the local government



personnel responsible for implementing the project must conform actual obligations and
expenditures to the pre-approved project budget.

POST-EXPENDITURE COST ALLOWABILITY REVIEW

Once an expenditure is incurred related to an eligible project, and an invoice or other demand for
payment is submitted to the local government, Federal Funds Manager must perform a second
review to ensure that actual expenditures comprise allowable costs.

o All invoices or other demands for payment must include a breakdown by cost item. The
cost items should mirror those presented in the proposed budget for the project. If an
invoice or other demand for payment does not include a breakdown by cost item, the
Federal Funds Manager will return the invoice to the project manager and/or vendor,
contractor, or subrecipient for correction.

e The Federal Funds Manager must review the individual cost items listed on the invoice or
other demand for payment to determine their allowability and allocability.

e Ifall cost items are deemed allowable and properly allocable, Federal Funds Manager
must proceed through the local government’s normal disbursement process.

e Ifany cost item is deemed unallowable, Federal Funds Manager will notify the project
management and/or vendor, contractor, or subrecipient that a portion of the invoice or
other demand for payment will not be paid with ARP/CSLFRF funds. The F ederal Funds
Manager may in their discretion, and consistent with this policy, allow an invoice or other
demand for payment to be resubmitted with a revised cost allocation. If the local
government remains legally obligated by contract or otherwise to pay the disallowed cost
item, it must identify other local government funds to cover the disbursement. Madison
County’s governing board must approve any allocation of other funds for this purpose.

e The Finance Department must retain appropriate documentation of budgeted cost items
per project and actual obligations and expenditures of cost items per project.

VII. COST TRANSFERS

Any costs charged to the ARP/CSLFRF federal award that do not meet the allowable cost criteria
must be removed from the award account and charged to an account that does not require
adherence to federal UGG or other applicable guidelines.

Failure to adequately follow this policy and related procedures could result in questioned costs,
audit findings, potential repayment of disallowed costs and discontinuance of funding.



EXHIBIT A

Selected Items of Cost

Uniform Guidance
General Reference

Allowability

Advertising and public relations costs

2 CFR § 200.421

Allowable with restrictions

Advisory councils

2 CFR § 200.422

Allowable with restrictions

Alcoholic beverages

2 CFR § 200.423

Unallowable

Alumni/ae activities

2 CFR § 200.424

Not specifically addressed

Audit services

2 CFR § 200.425

Allowable with restrictions

Bad debts

2 CFR § 200.426

Unallowable

Bonding costs

2 CFR § 200.427

Allowable with restrictions

Collection of improper payments

2 CFR § 200.428

Allowable

Commencement and convocation costs

2 CFR § 200.429

Not specifically addressed

Compensation — personal services

2 CFR § 200.430

Allowable with restrictions; Special conditions
apply (e.g., § 200.430(i)(5))

Compensation — fringe benefits

2 CFR § 200.431

Allowable with restrictions

Conferences

2 CFR § 200.432

Allowable with restrictions

Contingency provisions

2 CFR §200.433

Unallowable with exceptions

Contributions and donations

2 CFR § 200.434

Unallowable (made by non-federal entity); not
reimbursable but value may be used as cost
sharing or matching (made to non-federal
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entity)

Defense and prosecution of criminal and
civil proceedings, claims, appeals and patent
infringements

2 CFR § 200.435

Allowable with restrictions

Depreciation

2 CFR § 200.436

Altowable with qualifications

Employee health and welfare costs

2 CFR § 200.437

Allowable with restrictions

Entertainment costs

2 CFR § 200.438

Unallowable with exceptions

Equipment and other capital expenditures

2 CFR § 200.438

Allowability based on specific requirement

Exchange rates

2 CFR § 200.440

Allowable with restrictions

Fines, penalties, damages and other

settlements

2 CFR § 200441

Unallowable with exceptions

Fund raising and investment management
costs

2 CFR § 200.442

Unallowable with exceptions

Gains and losses on
depreciable assets

disposition  of

2 CFR § 200.443

Allowable with restrictions

Genearal costs of government

2CFR§200.444

Unallowable with excepticns

Goods and services for personal use

2 CFR § 200.445

Unallowable  (gocds/services); allowable

(housing} with restrictions

Idle facilities and idle capacity

2 CFR § 200.446

Idle facilities - unallowable with exceptions;
Idle capacity - allowable with restrictions

Insurance and indemnification

2 CFR § 200.447

Allowable with restrictions

Intellectual property

2 CFR § 200,448

Allowable with restrictions

Interest

2 CFR § 200.449

Allowable with restrictions
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Lokbying

2 CFR § 200.450

Unailowable

Losses on other awards or contracts

2 CFR § 200.451

Unallowable (however, they are required to be
included in the indirect cost rate base for
allocation of indirect costs)

Maintenance and repair costs

2 CFR §200.452

Allowable with restrictions

Materials and supplies costs, including costs
of computing devices

2 CFR § 200453

Allowable with restrictions

Memberships, subscriptions, and
professional activity costs

2 CFR § 200.454

Allowable with restrictions; unallowable for
lobbying organizations

Organization costs

2 CFR § 200.455

Unallowakle except federal prior approval

Participant support costs

2 CFR § 200.456

Allowable with prior approval of the federal
awarding agency

Plant and security costs

2 CFR § 200,457

Allowable; capital expenditures are subject to
§ 200.439

Pre-award costs

2 CFR § 200.458

Allowable if consistent with other allowabilities
and with pricr approval of the federal awarding
agency

Professional servicas costs

2 CFR § 200.459

Allowable with restrictions

Proposal costs

2 CFR § 200460

Allowabie with restricticns

Publication and printing costs

2 CFR § 200,461

Allowable with restrictions

Rearrangement and reconversion costs

2 CFR § 200462

Allowable {ordinary and normal)

Recruiting costs

2 CFR § 200.463

Allowakle with restrictions

Relocation costs of employees

2CFR§ 200464

Allowable with restricticns

Rental costs of real property and equipment

2 CFR § 200,465

Allowable with restrictions
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Scholarships and student aid costs

2 CFR § 200.468

Not specifically acdressed

Selling and marketing costs

2 CFR § 200.467

Unallowable with exceptions

Specialized service facilities

2 CFR § 200.468

Allowable with restrictions

Student activity costs

2 CFR § 200.469

Unallowable uniess specifically provided for In
the faderal award

Taxes (including Value Added Tax]

2 CFR & 200.470

Allowable with restrictions

Termination costs

2 CFR § 200.471

Allowable with restrictions

Training and education costs

2 CFR § 200.472

Allowable for employee development

Transportation costs

2 CFR § 200.473

Allowable with restricticns

Travel costs

2 CFR § 200.474

Allowable with restrictions

Trustees

2 CFR § 200475

Not specifically addressed
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Attachment 5.2

CONFLICT OF INTEREST POLICY

APPLICABLE TO CONTRACTS AND SUBAWARDS OF MADISON COUNTY, NC

SUPPORTED BY FEDERAL FINANCIAL ASSISTANCE

deod B ok ok ok ok sk o

1. Scope of Policy

a.

Purpose of Policy. This Conflict-of-Interest Policy (*‘Policy”) establishes conflict of
interest standards that (1) apply when Madison Cousty enters into a Contract (as defined
in Section Il hereof) or makes a Subaward (as defined in Section II hereof), and (2) meet
or exceed the requirements of North Carolina law and 2 C.F.R. § 200.318(c).
Application of Policy. This Policy shall apply when the Unit (1) enters into a Contract to
be funded, in part or in whole, by Federal Financial Assistance to which 2 CFR. §
200.318(c) applies, or (2) makes any Subaward to be funded by Federal Financial
Assistance to which 2 C.F.R. § 200.318(c) applies. If a federal statute, regulation, or the
terms of a financial assistance agreement applicable to a particular form of Federal
Financial Assistance conflicts with any provision of this Policy, such federal statute,
regulation, or terms of the financial assistance agreement shall govern.

II. - Definitions

Capitalized terms used in this Policy shall have the meanings ascribed thereto in this Section II
Any capitalized term used in this Policy but not defined in this Section II shall ave the meaning set forth
in2 C.F.R. §200.1,

&,

b.

“COI Point of Contact” means the individual identified in Section ITI(a) of this Policy.

“Contract” means, for the purpose of Federal Financial Assistance, a legal instrument by
which the Unit purchases ptoperty or services needed to carry out a program or project
under a Federal award.

“Contractor” means an entity or individual that receives a Contract,
“Covered Individual” means a Public Officer, employee, or agent of Madison County

“Covered Nonprofit Qrganization” means a nonprofit corporation, organization, or
association, incorporated or otherwise, that is organized or operating in the State of North
Carolina primatily for religious, charitable, scientific, literary, public health and safety, or
educational purposes, exchuding any board, entity, or other organization created by the
State of North Carolina or anypolitical subdivigion ofthe State including Madison County.

“Direct Renefit’ means, with respect to a Public Officer or employee of the Unit, or the
spouse of any such Public Officer or employes, (i) having a ten percent (1 0%) ownership
interest or otherinterestin a Contract or Subaward; (ii) deriving any income or commission
directly from a Contract or Subaward; or (ili) acquiring property under a Contract or

‘Subaward.,



“Federal Financial Assistance” means Federal financial assistance that the Unit receives
or administers in the form of grants, cooperative agreements, non-cash contributions or
donations of property (including donated surplus property), direct appropriations, food
commodities, and other Federal financial assistance (except that the term does not include
loans, loan guarantees, interest subsidies, or insurance).

“Governing Board” means the Madison County Board of County Commissioners.

“Immediate Family Member” means, with respect to any Covered Individual, (i} a spouse,
and parents thereof, (if) a child, and parent thereof, (ifi) a parent, and spouse thereof, (iv) a
sibling, and spouse thereof, (v) a grandparent and grandchild, and spouses thereof, (vi}
domestic partners and patents thereof, including domestic partners of any individual in (i)
through (v) of this definition; and (vii) any individual related by blood or affinity whose
close association with the Covered Individual is the equivalent of s family relationship.

“Involved in Making or Administering” means (i} with respect to a Public Official or
employee, (a) oversecing the performance of a Contract ot Subaward or having authority
to make decisions regardinga Contractor Subaward orto interpreta Contract ot Subaward,
ot (b) participating in the development of specifications or terms or in the preparation or
award of a Contract or Subaward, (ii) only with respect to a Public Official, being amember
of 4 board, commission, or other body of which the Public Official is a membet, taking
action on the Contract ot Subaward, whether ot not the Public Official actually participates
in that action,

. “Pass-Through Entity” means a non-Federal entity that provides a Subaward (0 a
Subrecipient to carry out part of a Federal program.

“Pyblic Officer” means an individual who is elected or appointed to serve or represent the
Unit (including, without limitation, any member of the Governing Board), other than an
employee ot independent contractor of the Unit.

. “Recipient’ means an entity, usually but not limited to a non-Federal entity, that receives
o Federal award directly from a Federal awarding agency. The term does not inclade
Subrecipients or individuals that are beneficiaries of the award.

“Related Party” means (i) an Immediate Family Member of a Covered Individual, (i) 2
partner of a Covered Individual, or (iii) a currentor potential employer (other than the Unit)
of a Covered Individual, of a partner of a Covered Individual, or of an Immediate Family
Mentber of a Covered Individual,

. “Subaward” means an award provided by a Pass-Through Entity to carry out patt of a
Federal award received by the Pass-Through Entity. It doss not include payments to 2
contractot or payments to a contractor or payments to an individual that is a betieficiary of

aFederal program,



p. “Subcontract” means mean any agreement entered jnto by a Subcontractorto furnish
supplics or services for the performance of a Contract or & Subeontract, Itincludes,butis
not limited to, purchase orders, and changes and modifications to purchase orders.

q. “Subcontractor” means an entity that receives a Subcontract.

r.  “Subrecipient’ means an entity, usually but not limited to a non-Federal entity, tha
receives a subaward from a Pass-Through Entity to carry outpartofa Federal award; but
does not include an individual that is a beneficiary of such award, A subrecipient may also
be a recipient of other Federal awards directly froma Federal awarding agency.

8. “Unif" has the meaning specified in Sectjon I hereof.

[II. COQIPoint of Contact.!

a. Appointment of COI Point of Contact. The Federal Funds Manager shall have primaty
responsibility for menaging the disclosure and resolution of potential or actual conflicts of
interest arising underthis Policy. In the event that the Federal Funds Manager is unable to
serve in such capacity, the Finance Director shall assume responsibility for managing the
disclosure and resolution of conflicts of interest arising under this Policy. The individual
with responsibility for managing the disclosure and resolution of potential or actual
conflicts of interest under this Section II(a) shall be known as the “ COI Point of Contact’,

b. Distribution of Policy. The COlPointof Contactshall ensurethat eachCoveredIndividual
receives a copy of this Policy.

IV.  Conilict of Interest Standards in Contracts and Subawards

. North Carolina Law, North Carolina law restricts the behavior of Public Officials and
employees ofthe Unitinvolvedin contracting on behalfofthe Unit. The Unit shall conduct
the selection, award, and administration of Contracts and Subawaids in accordance with
the prohibitions imposedby theNorth Carolina General Statutes andrestated inthis Section
1L

i G.S.§ 14-234(a)1). APublic Officer oremployeeofthe UnitInvolved in Making
or Administering a Contract or Subaward on behalf of the Unit shall not derive &
Ditect Benefit from such a Contract or Subaward.

i Q.S § 14-234(a)(3). No Public Officer or employee of the Unit may solicit or
receive any gift, favot, reward, service, ot promise of reward, including but not
limited to a promise of future employment, in exchange for recommending,

i, .8 § 142343, If a member of the Governing Board of the Unit serves as a
director, officer, or governingboard memberof a Covered Nonprofit Organization,
such member shall not (1) deliberate or vote on a Contract or Subaward between




the Unitand the Covered Nonprofit Corporation, (2) attempt to influence any other
person who deliberates or votes on a Contract or Subaward between the Unit and
the Covered Nonprofit Corporation, or (3) solicitor receive any gift, favor, rewatd,
service, or promise of future employment, in exchange for recommending ot
attempting to influence the award of a Contract or Subaward to the Covered
Nonprofit Organization.

iv. G.S. § 14-234.1. A Public Officer or employee of the Unit shall not, in
contemplation of official action by the Public Officer or employee, or in reliance
on information which was made known to the public official or employce and
which has not been made public, (1) acquire a pecuniary interest in any property,
{ransaction, or enterprise or gain any pecuniary benefit which may be affected by
such information or other information, or (2) intentionally aid anotherin violating
the provisions of this section.

b. Federal Standatds.

i Prohibited Conflicts of Interest in Contracting, Without limiting any specific
prohibition set forth in Section IV(a), & Covered Individual may not participate in
the selection, award, or administration of a Contract or Subaward if such Covered
Individual has a real or apparent conflict of interest,

1. Real Conflictof Interest. A real conflict of interest shall exist when the
Covered Individual orany Related Party has a financial or other intercst
in or a tangible personal benefit from a firm considered for a Conttact or
Subaward. Exhibit A attached hereto provides a non-exhaustive list of
examples of (i) financial or other interests in a firm considered for a
Contract or Subaward, and (ii) tangible persenal benefits from & fim
considered for a Contract or Subaward.

2. Apparent Conflict of Interest. An apparent conflict of interest ghall exist
where a real conflict of interest may not exist under Seetion IV,
but where a reasonable person with knowledge of the relevant facts would
find that an existing situation or relationship creates the appearance fhata
Covered Individual or any Related Party has a financial or other interest
in ot a tangible personal benefit from a firm congidered for a Contract or
Subaward. '

ii. Identification and Management of Conflicts of Interest.?

1. Duty to Disclose and Disclosure Forms

a. Hach Covered Individual expected to be or actually involved in
the selection, award, or administration of a Contract or Subaward
has an ongoing duty to disclose to the COI Point of Confact




potential real or apparent conflicts of interest arising under this
Policy.

b. Priorto the Unit’s award ofa Contractor Subaward, the COI Point
of Contact shall advise Covered Individuals expected to be
involved in the selection, award, or administration of the Contract
or Subaward of such duty.

c. If the value of a proposed Contract or Subaward exceeds
$[250,000], the COI Point of Contact shall collecta Conflict of
Interest Disclosure Form contained in Exhibit C (for Contracts)
and Exhibit E (for Subawards) from each Covered Individual and
file such Conflict of Interest Disclosure Form in records of the
Unit.

7 Identification Prior to Award of Contract or Subaward.

a. Priorto the Unit’s award ofa Contractor Subaward, the COI Point
of Contact shall complete the appropriate Compliance Checklist
contained in Exhibit B (for Contracts) and Exhibit D (for
Subawards) attached hereto and file such Compliance Checklistin
the records of the Unit.

3. Management Prior to Award of Contract or Subaward

a. If, after completing the Compliance Checklist, the COI Point of
Contact identifies a potential real or apparent conflict of interest
relating to a proposed Contract or Subaward, the COI Point of
Contact shall disclose such finding in writing to the County
Manager and to each member of the Governing Board. If the
Governing Board desires to enter into the proposed Contract or
Subaward despite the identification by the COI Point of Contfact
of a potential real or apparent conflict of interest, it may either:

i, accept the finding of the COI Point of Contact and direct
the COI Point of Contact to obtain authorization to enter
into the Contract or Subaward from (a) if Unit is a
Recipient of Federal Financial Assistance, the Federal
awarding agency with appropriate mitigation measures,
or (b) if Unit is a Subrecipient of Federal Financial
Assistance, from the Pass-Through Entity that provided a
Subaward to Unit; or

ii. rejectthe finding of the COI Point of Contact and enter
into the Contract or Subaward. In rejectingany finding
of the COI Point of Contact, the Governing Board shall in



writing document a justification supporiing such
rejection,’

b. If the COI Point of Contact doss not identify a potential real or
apparent conflict of interest relating to a proposed Contract or
Subaward, the Unit may enter into the Contract or Subaward in
accordance with the Unit’s purchaging or subaward policy.

4. Identification After Award of Contract or Subaward.

a. If the COI Point of Contact discovers that a real or apparent
conflict of interest has arisen after the Unit has entered into a
Contract ot Subaward, the COI Point of Contact shall, as soon as
possible, disclose such finding to the County Manager and to each
member of the Governing Board. Upon discovery ofsuchareal
or apparent conflict of interest, the Unit shall cease all payments
under the relevant Contract or Subaward until the conflict of
interest has been resolved. '

5. Management After Award of Contract or Subaward.

. &, Pollowing the receipt of such disclosure of a potential real or
apparent conflict of interest pursuant to Section IV(b)(ii)(4), the
Govemning Board may reject the finding of the COL Point of
Contact by documenting in writing a justification supporting such
rejection. If the Governing Board fails to reject the finding of the
COI Point of Contact within 15 days of receipt, the COI Point of
Contact shall:

i if Unit is a Recipient of Federal Financial Assistance
funding the Contract or Subaward, disclose the conflict to
the Federal awarding agency providing such Federal
Financial Assistance in accordance with 2 CFR §
200.112 and/or applicable regulations of the agency, ot

ii. if Unitis a Subrecipient of Federal Financial Assistance,
disclose the conflict to the Pass-Through Eatity providing
a Subaward to Unit in accordance with 2 CF.R. § 200.112
and spplicable regulations of the Federal awarding
agency and the Pass-Through Entity.

V.  Oversight of Subrecipient’s Conflict of Interest Standards

a4 Subrecipients of Unit Must Adont Conflict of Interest Policy. Prior to the Unif's execution
of any Subaward for which the Unit serves as a Pess-Through Entity, the COI Point of




Contact shall ensure that the proposed Subrecipient of Fedetal Financial Assistance has
adopted & conflict of interest policy that satisfies the requirements of 2 C.FR. §
200.318(c)(1), 2 C.E.R. § 200.318(c)(2), andali other applicable federal regulations,

Qbligation to Disclose Subrecipient Conflicts of Tnterest. The COI Point of Contact shall
ensure that the legal agreement under which the Unit makes a Subaward to a Subrecipient
shall require such Subtecipient to disclose to the COI Point of Contact any potential real
or apparent conflicts of interest that the Subtecipient identifies, Upon receipt of such
disclosure, the COI Point of Contact shall disclose such information to the Federal
awarding agency that funded the Subaward in accordance with that agency’s disclosure
policy.

V1. Gift Standards

s Pederal Standard. Subjectto the exceptions set forthin Section VI( b), s Covered Individual

may notsolicitor accept gratuities, favors, o anything of monetary valuefroma Contractor
ot a Subcontractor,

Exception. Notwithstanding Section Vi{a),a Covered Individual may acceptan unsolicited
gift from a Contractor or Subcontractor of otie or more types specified below if the gift has
an aggregate market value of $20 or less per source per occasion, pravided that the
aggregate market value of all gifts received by the Covered Individual pursuant to this
Section VI(b) does not exceed $50 in a calendar year:

{. honorariums for participating in meetings;
i, advertising items or souvenirs of nominal value; or
iii. meals furnished at banquets.
Internal Reporting, A Covered Individual shall report any gift accepted under Section
VI(b) to the COI Point of Contact. If required by regulation of a Federal awarding ageucy,

the COI Point of Contact shall report such gifts to the Federal awarding agency or a Pass-
Through Entity for which the Unitis a Subrecipient,

VII.  Violations of Policy

a.

Disciplinary Actions for Covered Individuals, Any Covered Individual that fails to
disclose areal, apparent, or potentialreal or apparent conflict ofinterest arising with respect
to the Covered Individual or Related Party may be subjectto disciplinary action, including,
butnot limited to, an employee’s termination or suspension of employment with or without
pay, the consideration or adoptionofa resolution of censure of a Public Official by the
Governing Board, ot termination of an agent’s contract with the Unit.

Disciplinary Actions for Contractors and Subcontractors. The Unit shall terminate any
Contract with a Contractor or Subcontractor that violates any provigion of this Policy.




¢, Protections for Whistieblowets. In acoordance with 41 U.S.C. § 4712, the Unit shall not
discharge, demote, or otherwise dis criminate against an employee in reprisal for disclosing
to any of the list of persons or entities provided below, information that the employee
reasonably believes is evidence of gross mismanagement of a federal contract or graut, a
gross waste of federal funds, an abuse of authority relating to a federal contract o grant, &
substantial and specific danger to public health or safety, ot a violation of law, rule, or
regulation related to a foderal contract (including the competition fot ot negotiation of a
contract) or grant: (i) amember of Congressot arepresentative ofa committes of Congress,
(i) an Inspector General; (iii) the Governent Accountability Office; (iv) a Treasury or
other federal agency employee responsible for grant oversight or management; (v)an
authorized official of the Depattment of Justice or other law enfotcement agency; (vi) &
court or grand jury; of (vii) a management official or other employee of the Unit, a
Contractor, or Subcontractor who has there sponsibility to investigate, discover, or address
misconduct.
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Adopted thisthe [ /01 day ofMﬁj, L A
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Madison County
Board of Commissioners

Budget Amendment #11
May 10, 2022

Description

Tax Administration
2022 Ad Valorem Tax
2017 Ad Valorem Tax
2015 Ad Valoram Tax
2011 Ad Valorem Tax
2010 Ad Valorem Tax
2009 Ad Valorem Tax
Interest

Refund Overpayment
Sale of Property
Salaries Temp
Salaries

Adjust to actual tax revenue,

Clerk of Court

Facility Fees

Officer Fees

Jail Fees

To record additional revenue

Register of Deeds

Fees

Conveyance Togax

Adjust to actual tax revenue.

Finantce
Pogwood Oploid Grant

Line ltem

10.3100.2022
10.3100.2017
10.5100.2015
10.3100.2011
10.3100.2010
10.3100.2008
10.3100.1700
10.3100.9992
10.3100.8000
10.4141.1260
10.4141.1210

10.3323.3300
10.3323.3310
10.3323,3320

10.3418.4100
10.4180.6140

37.3836.7000

Debit

$
$

$

41,000.,00

3,216.50

25,000.00

Record grant funds for Grant Manager for future opiold funds

Arpa Fund

Transfer out of Arpa

Arpa Funds

Transfer into General Fund

36.9900.0036 S 2,062,827.00

36.3836.7000
10.9900.0036

Record supplanting of funds per revenue replacement guidelines

Emergency Managemsnt
Life arms
Purchase of Life Arm System

10.4330.4560

3

46,112.00

Credit

2,435.00
8,400.00
3,126.00
3,782.00
3,220.00
2,804.00
29,000.00

Wy U W U U Uy

$ 150,000.00

$ 3,216.50
s 5,000,00
s 2,000.00
s 6,000.00

¢ 100,000.00

$ 173,360.00

$ 2,062,827.00
$ 2,062,827.00
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Sheriff Office

Salaries

FICA

Motor Fuels

Janitorial Supplles
Equipment Maintenance
Ammunition

Postage

inmate Medical
Vehicle Parts

Propahe

Jail Supplies
Telephone

Finger print fee
Housing State Inmates
Housing Inmates

Mis¢ Income

Securus

Kimbles

10.4310.1210
10.4310.1810
10,4310.2510
10.4310.2110
10.4310,3520
10.4310.3521
10.4310,3250
10.4310.1930
10.4310.2530
10.4310.2620
10.4310.2990
10.4310.3210
10.4310.2600
10.4310.3000
10.4310.3010
10.4310,8230
10.4310.8270
10.4310.8260

Take from salaries to increase other lines

Transportation
Modivcare Payments
New revenue

Finance Office

Upper Laurel Community Center

10.3452.5350

10.4930.8060

Per Board request to fund porticn of electic upgrades

Solid Waste Department

Disposal Cards
Water
Motor Fuels

80.3472.8110
80,4720,3340
80.4720.2510

50,000.00
5,000.C0
3,000.00
5,000.00
2,000.00

89,285.00

10,000,00
5,000.00
5,000.00
7,000.00

BT TR P s R T R R T R T S

'S 15,000.00

S 4,250.00
S 22,750.00

Adjust due to increase in revenue and increase to expense

Education
State Lottery Funds
State Lottery Funds

Sales Tax
1/4 cent sales tax

Education/Schools
1/4 cent sales tax

Contingency

10.3591.0000
10.5911.6340

10.3232.3115

10.5911.7200

10.7000.0000

S 410,000.00

S  42,656.16

S 2,431,120.02

$
$

Ur U W W AN AN

L

150,000.00
8,000.00

5,725.00
5,560.00
9,855.00
50.00
335.00
2,060,00

978,02

32,000,00

410,000.00

42,656.16



We are at 83.3% of the FY22 budget.

Bank balances at April 30, 2022 are as follows:

Unrestricted
General Fund 52,634,450.24
Debt Service Fund §48,530.51
Capltal Qutiay Fund $326,150.76
Capital Management $15,520,145.95
Occupancy Tax Fund
Revaluation Fund
Tourism Cevelopment
Automation Fund
Drug Selzure Fund
Inmate Trust Fund
Soll & Water Conservation
Total of All Accounts: 518,520,277.46
New Jail Loan 5 .
School Debt Service 3 .
40-42 Set Aside for Schools & (1,476,421.01)
Unspent Grant/Restrictad Proceac § (767,625.28)
Adoption Promotion Fund 8 (142,398.85)
Encumbered Amounts ' ($2,204,701,54)

Total asslgned and rastricted Bank §  (4,591,146,68)

General

Unassigned and Unrestricted fotal $13,430,111.08

Restrlcted

$75,667.71
$74,417.20
$1,380,043.04
$155,557.51
$7,649.19
$63,943.82
$62,879.64

$1,6820,218.11

{Due in February)

(Due In February)

Langfill
(5208,083,25)

911
$526,537.33

Attachment 8.2



SUMMARIES:

Percentage of budget at Aprll 2022 is:

All Funds: ¥YTD

Ravenues 41,552,681,19 $28,183,468.60
Expendltures £2,862,361,93 $22,746,165.83
Gereral Fund MTD YTD

Revenrues to Date: $1,427,359,83 $25,350,757.00
Expenditures to Date: $2,754,367.73 §20,812,613.54
Gain/Loss to Date: (51,327,007.90) $4,538,143.46
Contingency

Landfill MTD ¥YTD

Revenues to Date: $113,589.44 $2,714,938.69
Expendituras to Data: $204,613.99 51,870,242,34
Gain/Loss to Date: (591,024,565} $844,637.35
Contingancy

911 Emergency Tetephone Service MTD ¥YTD

Revenues 511,731,892 s117,7711.91
Expenditures _ §3,380.21 %63,309.95
Gain/Loss §8,351.71 54,461.96

Contingency

Encumbered

5  1,756,596.64

Encumbered

$448,004.90

% OF BUDGET
92
72.37

% OF BUDGET
91
6797

% OF BUDGET

11146
76.68

% OF BUDGET

83.65
25,25

Year ko Date 04/21
$23,663,494.84
$19,447,431.40

$4,216,063.44

Year to Date 04/21

$2,554,402,63
$1,623,391.55

Year to Date 04/2%

$125,764.58
$86,319.66
$39,444.92



GENERAL FUN;
DEPARTMENT

Vehlcle Tax
Overages/Underages

Ad Valorem Tax Intarest
Late Listing Fee

Legal Faas

2007 Ad Valorem Tax
2009 Ad Valorem Tax
2010 Ad Valorem Tax
2011 Ad Valorem Tax
2012 Ad Valorem Tax
2013 Ad Valorem Tax
2014 Ad Valorem Tax
2015 Ad valerem Tax
2016 Ad Valorem Tax
2017 Ad Valorem Tax
2018 Ad Valorem Tax
2019 Ad Valorem Tax
2020 Ad Valoram

2021 Ad Valorem

2022 Ad Valorem
Collaction Fees: Marshall
Collectlon Fees: Mars Hill
Collection Fees; Hot Springs
Sale of Tax Maps

Tax Office Copies
Returned Check
Refunds/Overpayment of Taxes
Contra: Returned Check

Sale of Foreclosed Property

MTD

5108,349.,55

$33,396.37
$1,896.60

583.13
591,28
491,28
$170.59
$336.51
$686.21.
$315.89
$2,534.3%
§5,226.43
$13,496,62
$16,429.36
$25,967.07
§151,625.14
$2,435.27

$331.91
501547

Contra: Foreclosed Property Expenses

Sales Tax/Video Programming
Safas Tax

Gas Tax Refund/State
Payment In Ligu of Taxes
Eorast Service Timber Sales
Clerk of Court

Board of Elections

Register of Deeds

Sheriff's Department
Emargency Managament
Inspections

Animal Contrat
Transportation

Cooperative Extension Service

$487,442.07
$0,078.73

510,210.94

$34,616.00
$142,622.42

s 18,229.63
52,445.00
$415,00
58,487.45

YTD

$820,029,91

§228,255.81
$20,726,64

2,887.11
$3,223.71
$3,917.76
$5,782.82
58,017.23

$10,079.51
$9,673.46
$11,131.60
$213,200.22
$40,035,59
$64,089,91,
$108,760.00
$242,999.81
512,125,151.27
512,589.76

$456.50

52,511.23
$40,668.93

$7,018.42
$3,688,628.92
$18,218.22
$8,627.85
$635.26
$61,845.60
513,342.31
$526,703.90
$1,346,520.73
$51,750.49
$214,258,08
548,126.00
$255,565.,81
52,700.00

% QF BUDGEY

a2

12031
112.04

100
102.96
102,54
522,37
280,14
142,15
143,89
120,82
139,06
162.58
133.45
106.83
103.76
102,13
123.899

105.07

70,18
68.52
91.09
72,56

123.69

99.36

121,92

77.42

99.84

11532
8§7.5
41,22
a0

Year to Date 04/21

$862,398.87

$157,540.00
518,520.48

5388.00
§1,202.40
$1,559.35
$3,826.06
$3,048.63
45,545,58
$4,970.01

$13,995.71
$16,872.66
$31,325.72
484,170,723
4229,815,02
$11,874,473.77
$27,005.30

$1,644.61
£95,595.58

$4,023.55
$3,063,323.72
$14,483.92
$5,802.48

457,094,80
531,368.82
$480,121.60
51,300,113.01
$39,377.80
4$140,300.41,
$37,440.08
$277,708.80



Soll & Water Conservation
Grant Revenuas/ICPC/DIJDP
DEPARTMENT

Health Department
Medicald Hold Harmless Tax
$oclal Services

AFDC

Foster Care

Medicaid

Adoption

Child Suppart Enforcement
In Home Aldes

Beech Glen Canter

Nutrition

State Lottery Funds/Educatlon
Library

Parks & Recreation

Interest Earned

Rent of County Proparty
Finance/Other
Miscellaneous Incame

Fund Transfer In

Totals

GENERAL FUND EXPENDITURES

DEPARTMENT

Governing Body

Finance Office

Tax Collactor

Tax Supervisor

Land Racards

Professional Services

Court Facilities

Board of Elections

Register of Deads

Register of Deeds- Automation
Custadial

Maintenance

Sheriff's Department
Emergency Management
911 Dispatchers

Fire Contract/Forest Service
Inspections

Economic Developmant
Medlcal Examiner
Amiaulance Service Contract

Animal Contral

$8,035.00
MTD
$56,674.18

4188,999.52

£23,285.48

$10,128.05
$2,178.08
§432.00
$31,822.75

$6,597.00
$200,00
$2,705.33
$8,502.50
$6,113.43
$73.06

$1,427,359.83

MTD
$6,060,52
$80,977.59
525,960.26
$20,006,72
$9,201,20
$21,250.00
$628.50
$16,533.59
$35,850.38

$100.1.
$67,935.27
$482,453.65
$13,008.06
$76,506.20
$8,744.09
$49,160.89
$16,210.32
$2,150.00
5142,916,67
$35,441.74

5118,595.00

YD
$2,169,402.52
$357,018.62
51,614,875.47

$302,255.93

$7,650.00
$66,503.73
$42,889.21
$6,029.00
$135,333.24

$81,115.27
71520
45,150.72
$50,110.00
$21,416.83
§73,655.27

$25,350,757.00

YTD
$81,352.22
$474,745.00
$199,321.47
$174,003,23
4§68,258.45
$40,875.00
§6,412,55
$155,608.32
5349,974.92
$14,979.00
$61,333.54
5363,272.52
$3,687,954,48
$108,848.35
$576,679.53
§58,211.61
$200,788.56
574,548,77
$7,300.00
$1,429,166.70
$279,375.89

Encumbered
1,970.00
40,000.00
$ 10,098.00
$ 1,875.18
§ 47,554.14
S 3,249.59
s 1,242.58
$10,000.00
$5,000.00
$1,430,833.33

35.55
% OF BUDGET
68.9
210,78
65,32

43.64

4,04
59,16
49,3
120.94
7774

72,08
85,82
183.95
76.24
91,89
50

91

% OF BUDGET
62.94
64.44
52.30
67,43
7241
62.88
16.51

42,9
91.48
100
7162
53.3
81.4
67.26
79.47
59,72
79.56
63.62
74.7
£2.97
65.16

$206,859.70

Year to Date 04/21

$1,625,121.59
$311,116.40
$4,610,657.30

$338,781.18
$370.00
$127,116.07
$82,192.16
$75,462.04

$96,416.08

$70,082.01
46,970.00
5$47,925,00
$47,925.00
$17,558,25
$529,209,72

$23,663,494,54

Year to Date 04/2)1.

$140,740.98
$378,455.13
$211,162.64
4186,356.86

$10,787.87
5294,882.96
$313,792.46
$19,999.00
$13,672.02
$463,331.33
52,800,970.31
$70,248.61
$594,502.58
$55,966.98
3207,633.20
$68,852,28
57,300.00
$1,429,166.70
$229,548,59



Transpertatlon - Admin 514,004.44
DEPARTMENT MTD
Transportatlon - Operating 561,446.87
Transpoertatlon - Capital Outiay 3,584.99
Transportation - EDTAP 10435
Rlanning & Development 109.97
Infarmation Technology 28,375.88
Cooperative Extansion 16,372.53
Sail & Water $17,189.94
Health Department $381,004.48
Orug Free Community 1033525
Management Admin. $11,538.20
Soclal Services $301,544,56
AFDC 360
Special Asslstance $6,982.00
State Foster Care $12,007.65
Foster Care Program $19,670.09
Medical Assistance Program

Adoption Asslstance 58,669,397
Crisis Intervention $3,851.64
Chitd Sugport 49,928.15
In Hotme Aldes $12,720.92
Nutrition $69',714.85
Education $530,972.95
A-B Technical Collega 59,542.00
Bank Charges 5668.79
Library $64,577,78
Parks & Recreation $24,724,18

Debt Services
Debt Services Interest

Fund Transfer In/ Landfil & Library

Fund Transfer Qut/Revaluation

TOTALS $2,754,367.73

¥YTD

$107.512.42

Encumbered

5350,437.78
$3,584.99
$622.80
577,398.83
$202,408,76
$226,035.39
$117,164.83
$2,815,063,99
474,507.81
$239,701.53
$2,190,004.19
5972.27
$70,287.61
$145,227.62
3203,582.42

$91,269.38
$173,125.53
$82,330,72
$73,796.57
5460,761.10
43,875,958.05
$95,420.00 &
$10,672.72
$468,389,8%
$147,560.24

$20,812,613.54 &

£213.05
$62,960.00

$79,823.45

$3,984.31

$2,611.01

57,252,00

1,756,696.64

82.24

% OF BUDGET

6216

5.69
88.97
16.47

77.9
71.38

76.2
66.21
59.41
44,12
7021
12,15
54.07
20,75
49.65

21
45.32
61.89
48.82
7378
85.82
83.34
60.99
79.47
&7.07

67.07

$80,033.33

Year to Date 04/21

$257,606.60

§1,142.10
$133,264.18
$202,445.32
$197,375.49
$107,687.09

$2,446,657.20
$106,044.94
$306,477.97
$2,170,510.07
$3,580.26
488,149.95
$124,985.24
$290,061.77

$99,580.74
$179,700.24
$83,855.70
591,923.66
$445,267.96
$4,047,816.33
555,420.00
49,158.47
$409,062.97
§74,276.50

519,447,431.40



LANDFILL FUND

REVENUES MTD

Transfer From Fund Balance
Landfill Miscellaneous Feas
Returned Check Fees
Surplus Property Procesds
State Tire Disposal Fea

Lecal Tire Disposal Fee
White Goods Tax

Sale of White Goods
Household Hazardous Waste
Temporary Disposal Cards
Duplicate Disposal Cards
tandflll Disposal Cost Fees
Landflll Sale of Recyclables
Nuisance Tires

Disposal Cards

Construction Demalltion
Solid Waste Dlsposal Distributlon
Grani/State

Electronics Management
Electronics {County)

Interest

Totals

EXPENSES: MTD

Landfill
Recyciing
Serap Tires
White Goods

Closura/Post Closure

Totals

$155.25

46,532.20
608
$6,675.00
$220.00
$12,940.06
$10,897,10

$70,065,79
$5,481.04

515,00

$113,589.44

§183,324.79
518,182.64
53,106.56

$204,613.99

YTD

$17,750,81
$1,831,20
9053.53
$38,951.50
$608.00
$63,662.82
593,814.35
$132,644.38
$84,057.54

$2,210,820.35
$40,700.09
$13,688.06
$151.62

57,104.65

$2,714,939.69

YTD

$1,681,600.59
5162,239.63
$26,402.12

$1,870,242.34

Encumbered
$444,752.50

$1,579.00
$1,533.00

5448,004.90

% OF BUDGET

88,75
275.89
146.5
138.11
43.43
184,13
109,09
106.12
137.57

109,53

107.11
136.88

118,16

111.46

% QF BUDGET

77,61
66.08
99.63

76,68

Year to Date 04/21,

514,340.33
$1,039.00

514,684.20
$560.00
$82,836.61
$39,370.94
4104,476,73
$41,197.47

$2,207,575.68
$37,345.94
$8,926.75

568,78

$1,320.00

$2,554,402.63

Year to Date 04/21

$1,432,850.20
$170,769.658
$19,735.69

£1,623,391.55
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Attachment 10.1

Madison County Department of Social Services

Connie M. Harris, MPA
Directar

a707 LS. Hwy 25/70, Suite |
Telephone: 828-643-2711 Marshall. NC 28753

Fax: 828-649-3687

STATE OF NORTH CAROLINA RESOLUTION
COUNTY OF MADISON

WHEREAS, vulnerable and older adults come from all social, economic, racial and ethnic
backgrounds and may be targets of abuse, neglect or exploitation, which can occur in families,
long term care settings and communities; and

WHEREAS, Madison County senior and vulnerable adults deserve to live safely with dignity,
and as independently as possible, with the supports they need: and

WHEREAS, Elder abuse is most often defined as any act that harms a senior or jeopardizes his
or her health or welfare; and

WHEREAS, Anyone who suspects that a vulnerable or older adult is in need or protection is
required by North Carolina General Statute (GS 108A-102) to report this information to the
department of social services in the county where the adult resides; and

WHEREAS, Madison County is concerned about the risk to our older residents who suffer from
neglect or are victims of financial, emotional or physical abuse; and

WHEREAS, all of our residents should watch for signs of abuse such as physical trauma,
withdrawal, depression, anxiety, fear of family members, friends or caregivers; and

WHEREAS, protecting Madison County’s vulnerable and older adults is a community
responsibility and it is imperative that communities work together to help reduce and prevent
abuse, neglect and exploitation; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SOCIAL SERVICES OF
MADISON COUNTY, that May 8, 2022 through June 19, 2022 be proclaimed Vulnerable Adult
and Elder Abuse Awareness month in Madison County and call upon all citizens, community
agencies, faith groups, medical facilities, elected leaders and businesses to participate in
community efforts to support and improve the safety and well-being of vulnerable and older
adults and secure their right to live free of abuse, neglect and exploitation.

M. &

Norris Gentry, Chair
Board of Social Services

ADOPTED this 3rd day of May 2022.




Madison County Department of Social Services

Connie M. Harris, MPA
Director

G707 US. Hwy 25/70, Suite |
Talephone: 828-643-2711 Marshall. NC 28753

Fax: 828-643-3687

STATE OF NORTH CAROLINA RESOLUTION

COUNTY OF MADISON

WHEREAS, the youth of Madison County are our most precious resource and hope for
the future, and all children deserve a safe, loving, and nurturing place to call home; and

WHEREAS, in Madison County there are currently 32 children and youth in foster care
— care that provides a safe, secure and stable home along with the compassion and
nurture of a foster family; and

WHEREAS, 12 foster families in Madison County open their homes and hearts to
children whose families are in crisis, play a vital role in helping children and families
heal and reconnect and launch children into successful adulthood; and

WHEREAS, foster families are an invaluable resource and perform an extraordinary
service by working in partnership with agencies to nurture children and provide an
opportunity for healthy growth and development; and

WHEREAS, Foster Care Month is an opportunity to recognize the foster parents, child
welfare professionals, and advocates working to ensure children's safety, well-being
and permanence, and to spread awareness on behalf of the children in foster care in
Madison County;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SOCIAL SERVICES OF
MADISON COUNTY, that the month of May 2022 be proclaimed Foster Care Month in
Madison County and that all citizens be urged to recognize the important role that foster
parents play in the life of our community and be urged to volunteer their talents and

energies on behalf of children in foster care.

Norris Gentry, Chair
Board of Social Services

ADOPTED this 3rd day of May 2022.




Madisan County Department of Social Services

Gonnie M. Harris, MPA
Directar

3707 LS. Hwy 25770, Suite |
Telephane: 828-643-2711 Marshall, NC 28753

Fax: 828-643-3687

STATE OF NORTH CAROLINA RESOLUTION
COUNTY OF MADISON

WHEREAS, Madison County values the wisdom, experience, and contributions of older
Americans who enrich and strengthen our communities, in part through their passion for
providing opportunities for future generations; and

WHEREAS, according to 2020 Bureau of Census information, residents above the age of 60
account for 31% of the population (6,627) in Madison County; and

WHEREAS, Madison County has more resident above the age of 60 than under the age of 17
(3,634); and

WHEREAS, Madison County Department of Social Services partners with the Land of Sky
Regional Council to support a number of programs which encourage independence and
increases access to services that support aging in place such as the In Home Aide program,
Congregate Nutrition, Home Delivered Meals, the Senior Companion program, and Operation
Fan/Heat Relief; and

WHEREAS, Madison County Department of Social Services partners with the North Carolina
Division of Aging and Adult Services and the United States Department of Veterans Affairs to
provide other programs to benefit this population such as State/County Special Assistance and
Special Assistance In Home programs, Adult Protective Services, Guardianship, Representative
Payee services, Adult Home Specialist and Veterans Services;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SOCIAL SERVICES OF
MADISON COUNTY, that the month of May 2022 be proclaimed Older Americans Month in
Madison County and that all citizens be urged to recognize the important contributions of older
Americans to our county and to our way of life.

ADOPTED this 3rd day of May 2022.
Norris Gentry, Chair
Board of Social Services




Attachment 10.2

NC DEPARTMENT OF
ROY COOPER -+ Governor
HEALTH AND overnor

HUMAN SERV‘CES KODY H. KINSLEY - SQCI‘(‘JL‘(I[}'
Division of Health Service Regulation . MARKPAYNE - Director

B

Mark Snelson
1443 NC 213 Hwy
Marshall, NC 28753

Dear, Mr. Snelson,

We have completed our review of the EMS System proposal for Madison County. I am happy to
inform you that all documentation for EMS System approval is in place and that Madison
County is hereby approved as a North Carolina EMS System.

We appreciate the effort of all the people in Madison County who developed the EMS System
application. It represents a great deal of work, and you are all to be congratulated on a job well

done.

Thank you for your continued support and feel free to call upon us if we can assist you in any
way.

Sincerely,

i QLI

Tom Mitchell, Chief
Office of Emergency Medical Services

Cc:  Edward Gentry, County Manager
Craig Sullivan, System Administrator
Chuck Lewis, NCOEMS Assistant Chief
Jeff Powell, NCOEMS WRO Manager
James Caldwell, NCOEMS WRO Regional Specialist

NC DEPARTMENT OF HEALTH AND HUMAN SERVICES « DIVISION OF HEALTH SERVICE REGULATION
OFFICE OF EMERGENCY MEDICAL SERVICES

LocATION: 1201 Umstead Drive, Wright Building, Raleigh, NC 27603
MAILING ADDRESS: 2707 Mail Service Center, Raleigh, NC 27699-2701

https://info.ncdhhs.gov/dhsr/ « TEL: 919-855-3935¢+ FAX: 919-733-7021

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



Attachment 10.3

Resolution Requesting the North Carolina Department of Commerce and the NC Works Commission
Retain the Boundaries of the Mountain Area Local Workforce Development Area

WHEREAS, In November 2021, the NCWorks Commission, with the support of Governor Roy Cooper,
requested the Governance and System Allgnment Committee conduct a study on the workforce system,
specifically the arrangement of local workforce development boards, in an effort to better support
economic development in the State of North Caroling; and

WHEREAS, Based on the evidence gathered as party of the study, the Committee recommended a
realignment of the existing service areas of local workforce development hoards, In order to promote
alignment with economic development activities in the State, and the Committee Identified eight
guiding principles to support local leaders in their realignment efforts; and

WHEREAS, The Committee encouraged local leaders to review and act in accordance with these
princlples to develop a cohesive workforce board system that supports both local and statewide goals
around workforce and economic development; and

WHEREAS, The study concluded that any realignment of a local workforce board area is a local decision
by the designated Chief Local Elected Official; and

WHEREAS, The Mountain Area Local Workforce Development Area is the designated planning and
administrative area to receive funds from the Workforce Innovation and Opportunity Act {(WIOA) for
Buncombe, Henderson, Madison, and Transylvania Counties; and

WHEREAS, The Mountain Area Workforce Development Consortium supports local and regional
workforce solutions te address common issues or opportunities, coordinate state and federal program
service delivery In the Mountain Area Workforce Development Area, and build strategic partnerships to
improve the prosperity of the countles within the consortium; and

WHEREAS, Tnhe Mountain Area Local Workforce Development Area was designated by the North
Carolina Division of Workforce Development Solutions based on factors such as comman commuaity
growth patterns anchored by metropolitan and micropolitan statistical areas, shared labor pools,
commuting patlerns, coordinated economic development strategles, regional alighment with state and
federal programs and services, and empowered to carry out programs and services that are of mutual
interests to member governments within the Mountain Area Local Workforce Development Area; and

WHEREAS, The Land of Sky Regional Council of Governments serves as the fiscal agant and
administrative entity for WIOA programs; and

WHEREAS, Realignment of the Mountain Area Local Werkforce Development Area does not reflect the
labor market areas, commuting patterns, or tocal economic connections that are requirad for focal

workforce areas by federal laws; and



WHEREAS, Madison County and the countles of Buncombe, Henderson and Transylvanla represent a
functional economic reglon with Interstate 26 as the connection for inbound and outhound
employment, supply chain linkages, trade/commerce, in additlon tc political and regional connections
that are ctltical to the growth and future development of Madison County; and

WHEREAS, Madison County, in alignment with Buncombe, Henderson and Transylvania Countles
represent a functional economic reglon that promates collaboration and regionalism; and

WHEREAS, Realignment will create greater physical distance and disconnection and will likely reduce
participation by Madison County business leaders, government, and ¢itizens in the workforce
development board activities and services; and

WHEREAS, the Mouantain Area Workforce Development Consortium, the Mountain Workforce
Development Board, and the Land of Sky Regional Council of Governments work together to Improve
the Area's workforce Infrastructure, and to provide a skilled workforce for area job seekers and
employers; :

NOW, THEREFQRE, BE IT RESOLVED that the Madison County Board of Commissioners formally reguests
to retain its current designation, geographic boundary, and appointed entities to carry out WIOA
programs and ac‘civii:ies, and that it does not support separating these counties, merging them into
larger arezs, or consolidating other Local Workforce Development Areas in the Mountain Area
Workforce Development Area.

BE IT FURTHER RESOLVED that a copy of this Resolution be sent to the Board of Commissioners in
Buncombe, Henderson and Transylvania Counties, Madison County's North Carolina legislators,
Secretary of the North Caroling Department of Commerce, Chair of the North Carolina Works
Commilssion, and the Mountain Area Workforce Development Board.

Adopted this the 10th day of May 2022,

Mark Srfe
Madison County Board of Commissioners

ATTEST:

MandwBratley, Cl@e Board




Attachment 10.4

RESOLUTION ALTERING THE REGULAR MEETING SCHEDULE OF THE
MADISON COUNTY BOARD OF COMMISSIONERS

THAT WHERAS the Madison County Board of Commissioners, (hereinafter “Board”)
has heretofore adopted a Resolution which said Resolution is on file with the Clerk to the Boazd
which establishes the regular monthly mestings of the Board to occur at 7:00 p.m. on the
second (2™ Tuesday of each consecutive month, with said meetings to be held in at the North
Carolina Cooperative Extension Office-Madison County Center located at 258 Carolina Lane,

Marshall, NC; and

WHERAS it has become necessary to change the date and time of the reguler monthly
meeting for the June 2022, regular monthly meeting due to the temporary unavaitability of the

Board.

WHERAS it is incumbent upon the Board to follow the appropriate statutory procedure
to alter its regular meetings which said procedure includes, without limitation, the following;

1- The adoption of a revised schedule of regular monthly meetings at least 7 days before
the first (1*) meeting occuts under the revised schedule (NCGS §143-318.12(a)(4)).

2- The filing of the revised regular mesting schedule with the Clerk to the Board (NCGS
§143-318.12(a)(2)).

3- The posting of the revised meeting schedule on the Board’s website (NCGS §143-
318.12(d)).

4- The posting of notice of the temporary change at ot near the Board’s regular meeting
place (NC Cooperative Extension-Madison County Center) (NCGS §153A-40(a)).

5- Notification to all persons or entities that have requested information of the Board’s
meetings of the change.

NOW THEREFORE, be it RESOLVED by the Madison County Board of
Commissioners as follows;

1- That the regular monthly meeting of the Board in June 2022 will be as follows:

The meeting will be on the 28th day of June 2022, commencing at 6:00 o’clock
p.m. at the North Carolina Cooperative Extension Office-Madison County Center
located at 258 Carolina Lane, Marshall, NC.

2- Except as modified herein, the regular meeting schedule of the Board of Commissioners
will remain the same as heretofore scheduled.



Itis further resolved that the Clerk to the Board shall take the following actions:

- Immediately receive and file, within the Clerk’s records, this Resolution,

b- Immediately post this Resolution on the Board’s website.

¢- Immediately post a copy of this Resolution at or near the Board’s regular meeting
place at NC Cooperative Extension-Madison County Center,

d- Immediately notify all persons or entities that have requested information regarding
the Board’s meetings.

Resolved this the 10th day of May 2022,

Mpdl Sadis

Mark Snelson, Chairman
Magdison County Board of Commissioners

ATTEST:

AL DS

MandyBradlgy, Cler
Madison Ce ntyB ard of Comimissioners




2022 Madison County
Board of Commissioners Meeting Schedule

Month Date Day Time Location

February 8th Tuesday  7:00 PM  NC Cooperative Extension-Madison Center

April 12th Tuesday  7:00 PM  NC Cooperative Extension-Madison Center

June 28th Tuesday  6:00 PM  NC Cooperative Extension-Madison Center

Tuesday 7:00 PM  NC Cooperative Extension-Madison Center

7:00 PM  NC Cooperative Extension-Madison Center

December  13th Tuesday  7:00 PM  NC Cooperative Extension-Madison Center



