State of North Carolina
Minutes

County of Madison
The Madison County Board of Commissioners met in regular session on Tuesday, Aprif 12, 2022 at 7:00 p.m. at the North
Carolina Cooperative Extension-Madison County Center located at 258 Carolina Lane, Marshall, North Carolina.

In attendance were Commissioner Mark Snelson, Commissioner Craig Goforth, Commissioner and Interim County Manager
Norris Gentry, Commissioner Matt Wechiel, Commissioner Michael Garrison, and County Attorney Donny Laws acting as Clerk.

The meeting was called to order at 7:00 g.m. by Chairman Snelson and the Pledge of Alleglance and movemant of sifence were
observed.

Agenda Item 1: Agenda Approval

Chairman Srelson requested the following additions to the agenda:
e RFQfor Marshali/Mars Hifl Water and Sewer-Item 6¢
*  School Lottery Fund Application-ltem 10a

County Attorney Donny Laws requested the inclusion of;
e  Ordinance Violation-ltem 10h

Upan motion by Vice-Chairman Goforth and second by Commissionar Garrison, the Board voted unanimously to approve as
requested.

Agenda Item 2: Approval of March 8, 2022 {Special) Minutes; March 8, 2022 {Regular) Minutes; March 23, 2022 (Special)
Minutes; March 31, 2022 (Special) Minutes

Upon motion by Commissioner Wechtel and second by Commissioner Gentry, the Board voted unanimeusly to approve,
Agenda Item 3: Public Comment

No public comment was available to be heard by the Board.

Item 4: Brad Guth Development Services Director

Mr. Guth presented and discussed an update to the Board from the Development Services Department.

Agenda Itern 5: Louis Roberts, Emergency Management Coordinator

Mr. Raberts prasentad and discussed the Unmanned Aircraft System Standard Operating Procedure for consideration of the
Board.

Upon motien by Chalrman Snelson and second by Commissioner Garrison, the Board voted unanimously to approve.
(Attachment 5.1}

Agenda ltem 6: Ross Young, American Rescue Plan Act Grant Manager

a. American Rescue Plan Act Project Ordinance Amendment
Mr. Young presented and discussed the American Plan Act Project Ordinance Amendment for cansidaration of the Board.

Upon motien by Commissioner Gentry and second by Vice-Chairman Gofarth, the Board voted unanimously to approve.
(Attachment 6.1)

b. American Rescue Plan Act Eligibility Use Policy
Mr. Young prasented and discussed the American Rescue Plan Act Eligibility Use Policy for consideration of the Board.



Upon motian by Commissioner Garrison and second by Vice-Chairman Goforth, the Board voted unanimously to approve.
(Attachment 6.2)

¢, RFQ for Marshall/Mars Hill Water and Sewer
N¢ discussion was had, item to be continued at the end of the meeting.

Agenda Item 7; Kary Ledford, Finance Office

a. Budget Amendment #10
Ms. Ledford presented and discussed Budget Amendment #10 with the Board.

Upon motion by Vice-Chairman Gofarth and second by Commissioner Gentry, the Board voted uranimously to approve.
(Attachment 7.1)

b. Financial Report
Ms, Ledford presented the financial report for the month of March to the Board. (Atzachment 7.2)

¢. Maximus Service Agreement
Ms. Ledford presented the Maximus Service Agreement for consideration of the Board.

Upon motion by Chairman Snelson and second by Vice-Chalrman Goforth, the Board voted unanimously to approve pravided
that the County’s standard contract addendum be added. (Attachment 7.3)

Agenda Item 8: Diana Norton, Interim Tax Administrator

a. Tax Refunds and Releases
Ms. Norton presented the tax refunds and releases to the Board for the month of March.

Upon motion by Chairman Snelson and secand by Commissioner Garrison, the Board voted unanimously to approve.
(Attachment 8.1)

b. Kania Law Firm Tax Foreclosure Update
Ms. Norton discussed an update from the Karia Law Firm regarding the status of tax foreclosures.

Agenda Item 9: Mark Snelsen, Board of Commissioners Chairman

Chairman Snelson discussed the potentiat for funding for five (5) Life Arm medical chest compression devices for fire
departments in the County including Laurel, Big Pine, Country, Hot Springs, and Spring Craek that are currantly without the
eguipment.

Upon motion by Commissioner Garrison and second by Chairman Snelson, the Board voted unanimously to approve.

Agenda Itern 10: Norris Gentry/Interim County Manager

a. County Manager's Update
Coemmissioner Gentry discussed an update and status report for project awards in the current Golden LEAF award cycle,

Updates regarding renovations to the Courthouse, demoliition of the structure located at Beech Glen, temporary closure ¢f the
Bane Camp Solid Waste Convenience Center, and Charters of Freedom setting at the Courthouse were pravided by
Commissioner Gentry.

Tha current NC Education Lottery funding request from Madison County Schools was presented for consideration of the Board.
Upon metion by Vice-Chairman Goforth and second by Commissionar Gentry, the Board voted unanimously to approve,
(Attachment 10.1)



h. FY 22 Audit Engagement Letter
The FY 22 Audit Engagement Letter to contract with Mauldin and Jenkins for auditing services was presented for consideration
of the Board by Commissioner Gentry.

Upon motion by Commissioner Gentry and second by Chairman Snelson, the Board voted unanimously to apprave.
{Attachment 10.2) :

€. 2022 Jail Health Services MOU
The Jail Health Services MOU between the Health Department and Sheriff's Office was prasented for consideration of the
Board.

Upon matien by Commissioner Gentry and second by Commissioner Garrison, the Board voted unanimgausly to authorize the
Board Chairman to sign after all other parties have approved. (Attachment 10.3)

d. Solid Waste Funding Consideration
No action was taken an ltem 10d.

e. County Owned Surplus Property
The final hid for county owned surplus property, PIN: 9769-19-3641 was presented for consideration of the Board by
Commissioner Gentry.

Upon motion by Commissioner Garrisen and second by Chairman Sneslon, the Board voted unanimously to approve.

f. County Board Appointments
No action was taken on the vacancy for the Economic Development Board,

Upon motian by Chairman Snelson and second by Vice-Chairman Goforth, the Board voted unanimously to appoint Elizabeth
Ayers to the Library Board of Trustees.

Upon motion by Chairman Snelscn and second by Commissioner Gentry, the Board voted unanimously to appoint Cralg Goforth
to the Animal Control Board,

Agenda Item 6: Ross Young, American Rescue Plan Act Grant Manager (cont.)

. RFQ for Marshall/Mars Hiil Water and Sewer
Discussion was had by the Board regarding the Request for Qualifications for the completion of a water and sewer project for
the County and clarification that the project and RFQ, be issued for water and sewer designs in all capacities necessary to
complete the Hwy 213 Corridor was requested.

Upoen motien by Commissicner Garrisan and second by Chalrman Snelson, the Board voted unanimously to accept it with the
noted modifications. (Attachment 6.3)

Agenda Item 10g: State Contract Renewal; 10h: Frishy vs. Madison County 1:22-CV-00064, Ordinance Violation;
10i: Personnel

Upon metion by Commissioner Gentry and second by Commissioner Garrison, the Board voted una nimously to go to closed
session for contract; personnel; and legal in the case of Frisby vs. Madison County, Case Number 1:22-CV-00064 pursuant to
N.C.G.S. 413-318.11 (3)(6) and N.C.G.$. 413-318.11{a)(7).

Upan motion by Commissioner Gentry and second by Vice-Chairman Goforth, the Board voted unanimously to return to open
session.

Upon motion by Chairman Snelson and second by Commissioner Gentry, the Board voted unanimously to hire Casey Edwards
for the position of Substitute Circulation Attendant at the Library.

Upon moticon by Vice-Chairman Goferth and second by Chairman Snefson, the Board voted unanimously to hire Craig Baker for
the position of Recycle Truck Driver at the Solid Waste Department.



Upon mation by Chairman Sneison and Vice-Chairman Goforth, the Board vated unanimously to hire Greg Stanton for the
position of Substitute Center Attendant at the Solid Waste Department.

Upon mation by Commissioner Gentry and second by Vice-Chairman Goforth, with discussion being had, the Board voted
unanimously to return to closed sessicn for legal, attorney-client privilege, and economic development.

Upon motion by Chalrman Snelson and second by Commissioner Garrison, the Board voted unanimously to go back to open
sassion.

Upon motion by Commissioner Gentry and second by Commissioner Garrison, the Board voted unanimcusly for Jaime Stokes to
represent the County in the case of Frisby vs. Madison County, Case Number 1:22-Cv-00064.

Agenda Item 11: Adjournment

Upon motion by Commissicner Garrison and second by Commissioner Wechtel, the Board voted unanimously to adjourn.

This the 12th day of April 2022,
MADISON COUNTY

MarkSnelson, Chalrman
Board of Commissioners

ATTEST;
mawew




7:00 P.M.

10.

11.

Madison County Board of Commissioners
Agenda
Aprii 12, 2022

Meeting Called To Order
Pladge of Allegiance
Moment of Silence

Agenda Approval

Attachment 14

Approval of March 8, 2022 {Special) Minutes; March 8, 2022 (Special} Minutes; March 23, 2022 {Special) Minutes;

March 31, 2022 (Special) Minutes
P_qbllc Comment .

Brad Guth, Development Service Director
Development Services Update

Louis Roberts, Emergency Management Coordinator
Unmanned Aircraft System Standard Operating Procedure

Ross Young, American Rescue Plan Act Grant Manager
a, American Rescue Plan Project Ordinance Amendment
b. American Rescue Plan Act Eligible Use Policy

¢. RFQ for Marshall/Mars Hill Water and Sewer

Kary Ledford, Finance Officer
a, Budget Amendment #10

'b. Financial Report

¢. Maximus Service Agreement

-Diana Norton, Interim Tax Administrator
- @, Tax Refunds and Releases
- b, Kania Law Firm Tax Foreclosure Update

" Mark Snelson, Board of Commissioners Chairman

Medical Chest Compression Device Funding Consideration

Norris Gentry, Commissioner/interim County Manager

a. County Manager‘s Update, School Lottery Fund Application

b, FY 22 Audit Engagement Letter

c. 2022 Jail Health Services MOU

d. Solid Waste Funding Consideration

e. County Owned Surplus Property

f. County Board Appcintments

g. State Contract Renewal

h. Frisby vs. Madison County Case Number 1:22-CVv-00064, Ordinance Violation
i. Personnel : : .

Adjournment



I

III.

Iv.

Madison County
Office of Emergency Management and Fire Matshal

Standard Operating Procedures: Attachment 5.1

Unmanned Aircraft Systems (IJAS) Program

PURPOSE
The purpose of the Madison County Office of Emergency Management (MCEM)
Unmanned Aircraft System (UAS) policy 18 to set out clear guidelines for the
operation of vehicles in support of the services provided by MCEM, Madison County
Public Safety agencies, surrounding area Public Safety agencies, and any other entity
needing aerial assistance pending approval from the UAS Coordinator end the
Emergency Management Coordinator.
MISSION
Madison County’s UAS team is available to support public safety agencies in
Madison County and in surrounding counties by providing UAS support during
public safety incidents. Missions will be accomplished efficiently and safely while
respecting the law and the privacy of the citizens we serve.
SCOPE
A. This policy shall apply to all MCEM personnel and pilots authorized to operate
UAS in support of the MCEM mission.
B. This policy is divided into the following authorized mission categoties:
. Structure Fires
Wildland / Outdoor Fires
Search and Rescue Operations
Post Incident/Disaster Response and Assessment
Large Event/Incident Operations
Training, Testing, Evaluation, or Demonstration Purposes
Other types of missions with approval of the TTAS Coordmator and the
Emergency Management Coordinator.
UAS AIRCRAFT
A, MCEM UAS aircraft must meet the following:
a. Aircraft must be registered and marked in accordance with FAA and State
of North Carolina regulations.
b. Must be owned, leased, or rented by MCEM unless specifically approved
by the Emergency Management Coordinator and the UAS Coordinatot.
UAS TEAM PERSONNEL
A, UAS Team Members
a. UAS Pilots
i. All MCEM pilots authorized to operate the UAS must meet the
required minimum qualifications as put forth by the Federal
Aviation Administration (FAA) for the operation of UAS aircrafi.
This requires at a minimum, that the pilot holds a valid FAA pilot
certificate of operation for UAS aircraft, and the certificate is

b A i e



b.

c.

d.

active, Additionally, authorized pilots must possess a valid North
Carolina government UAS operator permit obtained from the
North Carolina Department of Transportation, Division of Aviation
pernitting them to conduct conxmercial/governmental operations.
Visual Obsetvers
i, All MCEM UAS team members must complete a training class to
become a qualified approved Visual Observer (VO) to assist the
MCEM pilet during the operation of the UAS. The primary
responsibility of the VO will be to ensure the UAS remains clear of
any potential collision hazard, maintain an awareness of the
position of the UAS, and effectively communicate with the pilot.
MCEM UAS team membors shall not participate in UAS operations:
i, If they are suffering from or are likely to suffer from fatigue;
it. Within 12 hours after consuming an alcoholic beverage;

iii. While ysing any drug that impairs the person’s faculties to the
extent that aviation safety ot the safety of any person is endangered
or is likely to be endangered; or

iv. If the member is otherwise unfit to perform their duties properly.

MCEM UAS team menibers may be temporarily removed from UAS
operational status at any time by the UAS Coordinator, for reasons
including performance, proficiency, physical condition, etc. Should this
become necessary, the team member will be notified verbally and in
writing of the reason, further action to be taken, and expected duration of
such removal.

B. MCEM UAS Coordinator

a,

The Emergency Management Coordinator may appoint a UAS
Coordinator or may serve as the UAS Coordinator, to be responsible for
the oversight of and operational use of all UAS operated by MCEM.
The UAS Coordinator will hold all FAA operational certifications and
UAS operational flight experience. The UAS Coordinator will also be
responsible for the supervision of future additional pilots and FAA
required Visual Observer training,

' The UAS Coordinator shall maintain a file for each pilot and UAS, The

file skall include copies of training records, flight incidents, maintenance
records, etc.

It is the responsibility of the UAS Coordinator to be current and to update
the pilots with all federal and state regulations as the change.

The UAS Coordinator shall ensure that pilots have all documents required
by the FAA and the State of North Carolina.

The UAS Coordinator should ensure that all pilots are current with their
training and knowledge.

It is the responsibility of the UAS Coordinator to ensure that all UAS are
registered and in an airworthy condition.



VI. APPROVED UAS MISSION CATEGORIES
A. Structure Fites
a, The MCEM UAS can serve a valuable role during a sttucture fire.

Utilizing both the visual and FLIR (Forward Looking Infrared) cameta on
the aircraft, the IC can obtain valuable information about the status of the
fire, building, and responders on scene.

b, Flight operations during a structure fire will be at the request of the IC but

all operations ate to be conducted in the manner approved by the pilot.

B. Wildland / Outdoor Fires
a. Wildland fires can create a secondary complication regarding the

operation in that the visual line of sight (VLOS) if tall trees obstruct the
pilot’s view of the UAS. The pilot must make all efforts to maintain
VLOS. This may be accomplished either by relocating the takeoff and
recovery location or through the use of VOs.

The utilization of the UAS at a wildland or other outdoor fire will allow
the IC to determine the extent of the fire and/or areas of the fire that
should be prioritized. Utilizing the FLIR camera will provide additional
information not otherwise available.

Flight operations during a wildland/outdoor fire will be at the request of
the IC but all operations ate to be conducted in the manner approved by
the pilot.

d. UAS operations may not be approved by North Carolina Forest Service

due to firefighting aircraft in the area of the fire. The pilot shall make
contact with NCFS upon their arrival on scene to gain approval for flight
operations,

C. Search and Rescue Operations

a.

b.

Depending on the target search area, there may be complications regarding
the operation in that the visual line of sight (VLOS) if tall trees obstruct
the pilot’s view of the UAS. The pilot must make all efforts to maintan
VLOS. This may be accomplished either by relocating the takeoff and
recovery location ot through the use of VOs.

Utilizing the FLIR camera, the UAS will have significant capabilities
otherwise not available for the location of missing or injured persons.

D. Post Incident/Disaster Response and Assessment

a,

As soon as pracﬁcal for acrial operations, and under guidance of IC, the
UAS will assist with damage assessment over areas that would be deemed
a priority for damage assessment. Video and photos will be evaluated for
the need of secondary flights.

The utilization of the UAS at a post incident/disaster assessment will
allow the IC and Emergency Operations Center (EOC) to determine the
extent of the damage caused by large scale disasters to determine priotity
of resources and response.



E. Large Events/Incident Operations

a. The utilization of the UAS during a large event/incident may assist with

aerial assessment of crowd situations to aid in identifying safety issues.
F. Training, Testing, Bvaluation, or Demonstration, Putposes.

a. The ufilization of the UAS by MCEM pilots for training, testing,
evaluation, or demonstration purposes will provide the pilots with
continued oxperience of the MCEM UAS equipment.

G. Other Approved Missions

a. The UAS may be utilized on other types of missions not included above.
These missions shall have the approval of the UAS Coordinator and the
Emergency Management Coordinator. During these missions, if approved,
the UAS pilot has sole discretion regarding the safety of the UAS
operation and may decline the mission if they believe that they cannot
perform their duties safely.

b. These missions include but are not limited to:

i,

Assist with gerial documentation of ¢rime scenes,

ii. Assist with the apprehension of escaped inmates charged with a

iil,

iv,

1.

felony or individuals suspected of a felony that are fleeing from
law enforcement,
1.

The UAS shall not be utilized to assist in locating
individuals either charged with or suspected of any
misdemeanor or lesser offense.

The UAS pilot has sole discretion regarding the safety of
the UAS operation and may decline to assist if they believe
that they cannot perform their duties safely.

The law enforcement agency in command of the operation
shall provide an armed officer to remain with the UAS pilot
at all times during the operation.

To provide support for tactical operations.
1. The UAS pilot has sole discretion regarding the safety of

the UAS operation and may decline to assist if they believe
that they cannot perform their duties safely.

The law enforcement agency in command of the operation
shall provide an armed officet to remain with the UAS pilot
at all times during the operation.

To provide aerial images in areas considered hazardous to human

The UAS pilot has sole discretion regarding the safety of
the UAS operation and may decline to assist if they believe
that they cannot perform their duties safely.

Aerial visual support for County agencies for building and/or
structure maintenance on county propetty.



1. The UAS pilot has sole discretion regarding the safety of
the UAS operation and may decline to assist if they believe
that they cannot perform their duties safely,

VII. UAS OPERATIONS
A, Pre-Flight Operations

a, Preflight activities are the duty of the pilot before the start of any flight.
Activities include inspection of the aircraft, assessment of the operating
location, briefing team members involved in the operation, and equipment
checkouts. All flight operations should be conducted in accordance with
the provision of 14 CFR Part 107, state and local regulations, this policy,
and the operator’s manual for the subject aircraft.

b. The UAS will be required to be held in an operational status at all times
ptactical. This will require regular review of hardware and software and
inspection of all components to maintain operational use and mission
readiness.

c. Planning

i.

ii.

iii.

iv.

v,

The UAS team should be familiarized with all available
information pertaining to the flight such as take-off/recovery,
including but not limited to the operational limitations of Part 107,
weather conditions, hazards, no fly zones, etc.

North Carolina state statues require land-owner apptoval befotre
operations take place, A

When erriving at the scene of a MCEM mission, the pilot will
position their vehicle in such a location that would permit for the
safe launch and recovery of the UAS. The launch and recovery
location of the UAS will be determined by the pilot and may or
may not be co-located with the incident command location tf, at
the sole discretion of the pilot, the mission can be better and safer
accomplished from an alternate launch and recovery location.

I. At least one (1) emergency landing area should be
identified before the start of operations.

2. If members of the public are nearby, the pilot will then tape
off a no enfry zone for all others not to enter. This will be at
least a 10-foot radius around the proposed takeoff and
recovery point and the emergency take-off and recovery
point.

The pilot should be aware of all surroundings in the event that an
emergency landing is necessary. This includes the ability to
recover the UAS.

The pilot may utilize

d. Inspection

i

Before the first flight of the day, verify that all batteries are fully
charged.



ii. Check the airframe for signs of damage, and its overall condition.

iii, Check the entire aircraft per the pre-flight inspection instructions
in the operator’s manual for the specific aircraft to make sure it is
in good structural condition and no parts are damaged, loose, of
missing.

iv, Check the props for chips, cracks, looseness, and any deformation.

v. Check that camera(s) and mounting systems are secure and
operational.

vi. Perform an overall visual check of the aircraft prior to arming
power systems.

vii. Repair or replace any part found to be unsuitable to fly during the
pre-flight procedures prior to take-off.
¢. Weather _

i. Before each flight, the pilot and other team members should ensure
that they gather enough information about the existing and
anticipated near-term weather conditions throughout the entire
mission,

ii, Wind direction plays a major factor in flight operations, Pilots
should take precautions to ensure that wind conditions do not
exceed the aircraft limits stated in the aircraft operations
manual/specifications.

ili, The pilot should ensure that the flight will occur within the
weather requirements specified in Pact 107.51 (c-d), at least 3
statute miles, the UAS must be kept at least 500 ft. below a cloud
and at least 2,000 ft. horizontally from a cloud.

f.  Pre-Flight Inspection

1. Preflight inspection is required under Part 107.49; the MCEM pilot
is required to complete the preflight inspection and submit this
along with the required MCEM UAS Mission Report.

g. Flight Plan

i. Before each mission, the UAS pilot shall submit a flight plan by
using the Aloft or AirMap apps.

ii. Information from this flight plan shall also be inctuded on the
MCEM UAS mission Report.

h. Restricted Airspace Authorizations

i. If amission requires flight within a restricted airspace, the MCEM
pilot is requited to submit a request and obtain Low Altitude
Authorization and Notification Capability (LAANC) authorization.

it. This may be completed by utilizing the Aloft app.

B. During Flight Operations
a. MCEM UAS pilots will operate the aircraft at all times with the safety of
the public as the primary goal while making efforts to accomplish the
specific mission af hand,



b. All MCEM operations shall be in compliance with the FAA issued UAS
operation guidelines AC-107-2A which are attached to this policy. Tn
addition, when operating at night, the UAS must have active visual strobe
lights operational to allow for the identification of the craft in the air.

¢, The MCEM UAS pilot will operate under the direction of the Incident
Commander (IC), but the pilot maintains the sole and exclusive
responsibility of operating the UAS in a manner acceptable to the pilot.
This might mean the refusal to fly if the situation is determined to be
unsafe.

d. It will be the decision of the IC to determine when the UAS should be
dispatched to the approved incident mission types.

e. The MCEM pilot will be required to be in radio contact with the IC and
VOs at all times.

f. Part 107,39 does not permit UAS operations over persons not directly
involved in the operation, Flights taking place over populated areas,
heavily trafficked roads, or an open-air assembly of people is not allowed
under regulation (unless through waiver). If the mission dictates that flight
operations be conducted in such area, the pilot will need to obtain a waiver
before conducting a flight,

g. Upon any failure during the flight or any loss of visual contact with the
UAS, the pilot should command the aireraft back to the recovery location
ot utilize the built-in fail-safe features to recover the aircraft, Emergency
procedures as defined in the specific UAS operator’s manual should be
followed.

C. Post Flight Operations

a. The pilot should scan the landing area for potential obstruction hazards
and recheck weather condifions.

b. The pilot should announce to the team that the aircraft is on final approach
and is inbound to land.

¢. The pilot should always be prepared to reject or abort a take-off or
recovery if the team becomes aware that such an operation cannot be
safely made due to an unexpected weather situation, emergency, hazard,
or miscalculation,

d. After landing:

i. Shut down the UAS and disconnect the batteries
ii. Inspect the aircraft for signs of damage and/or excessive wear.
iii. Verify that mission objectives have been met.
iv. Follow procedures under captured data section of this policy.
v. Complete required documentation.
vi. In case there are multiple flights to be conducted, repeat checlklist
steps to prepare the aircraft for launch again,
D. Emergency Procedures



VIIL

IXI

a. Emergency procedures are specific to each UAS tope as designed by the
manufacturer. It is the responsibility of the UAS team to be proficient with
the aircrafl operational manual provided by the manufacturer before any
flight operations are conducted. The Emergency procedures checklist
identifies some possible emergencies due to system failure and ways to
mitigate and respond to these emergencies. These include;

i. Loss of Datalink communications
ii. Loss of GPS
iii. Autopilot Software error/failure
iv. Loss of and engine
v, Ground control system failure
vi, Intrusion of another aircraft into the UAS mission airspace
E. Accident Reporting |

a. Ifan accident should occur involving the MCEM UAS, the pilot should
immediately notify the IC, all members of the UAS team that are on scene,
and the UAS Coordinator,

b. Within 10 calendar days after an accident (as defined by regulation) and
before additional flights, MCEM will provide notification to the FAA per
Part 107.9.

i. The FAA defines an accident as when:

1. Any person suffers death or serious injury.

2. Damage to any property, other than the UAS, if the cost is
greater that $500 1o repair or replace the property if the
value of the property is greater than or equal to $500.

ii. The accident report can be submitted to the FAA Regional
Operations Center (ROC) electronically at
hitps://www.faa gov/uas/report_accident/ or by telephone at 404-
305-5156.
iil. This report should include: Pilot’s name and contact information,
Pilot’s FAA airman certification number, sSUAS registration
number issued to the aircraft, Location of the accident, Date and
time of the incident, Person(s) injured and extent of injury (if any
or know), Property damaged and extent of damage (if any or
known), and Description of what happened.
UAS MISSION LEGAL CONSIDERATIONS
A. Absent a valid search warrant, MCEM UAS shall not be used to gather evidence
or other information from or at a place where any individual has a reasonable
expectation of privacy. This restriction does not apply to the following
circumstances:
a. UAS deployment in a public place.
b. During an active public safety incident.
DATA CAPTURED BY UAS DURING MCEM RESPONSE




E.

All visual images ceptured and recorded are the sole property of Madison County
Office of Emergency Management,

After a MCEM UAS flight, and as soon as practical, the MCEM UAS pilot will
upload captured still and video image files to a secure storage location designated
and approved by MCEM,

Using the MCEM UAS Mission report, the MCEM UAS pilot will submit a flight
repott as soon as practical after a mission to the UAS Coordinator. This report
will include the completed pre-flight checklist and details on the mission flown;
including a narrative description of the mission including goals, outcome,
measured flight time, and location or folder of saved mission information
captured.

Data collected through UAS deployment shall be stored and retained in
accordance with Madison County policy and North Carolina public information
laws.

Copies of files may also be utilized for trainiag purposes.

RAINING

A,

F.

All personnel authorized to act as a UAS crew member shall receive appropriate
training as directed by the UAS Coordinator and the Emergency Management
Coordinator.

All training will be documented in the UAS team membet’s file.

All deployments or exercises will be documented and count toward a team
member’s training.

It is the UAS Coordinator’s responsibility to verify the training file of each team
member containg all pertinent information,

Initial Pilot Training

a, MCEM UAS pilots shall hold a valid FAA Remote Pilot Certification and
the North Carolina UAS Operator Permit. In addition, the operator should,
at a minimum, have knowledge of the rules and responsibilities described
in 14 CFR 91.111, Operating Near Other Aircraft; 14 CFR 91.113, Righi-
of-Way Rules: Except Water Operations; and 14 CFR 91.153, Basic VFR
Weather Minimums; knowledge of air traffic and radio communications,
including the use of approved ATC/pilot phraseclogy; and knowledge of
appropriate sections of the Aeronautical Information Manual,

b. In conjunction with fulfilling all training requirements for pilot duties, the
pilot must also become familiar with UAS operations, the aircraft, and its
equipment.

c. Any new pilot who fails to successfully complete the initial training mey
be denied as a pilot of the MCEM UAS program,

d. Before a team member can fly as a UAS pilot, they must complete at least
two hours of flight training with the UAS Coordinator to show proficiency
of the flight training exercises and the aircraft. This must be accomplished
to show their ability and knowledge of the UAS.

Recurrent Pilot Training



a. Al MCEM UAS pilots shall maintain proficiency in their abilities. Pilots
who do not have any documented training or flight time within a span of
60 days will have to show proficiency before they will be allowed to
participate inan UAS operation. or exercise

b, Recurrent training is not limited to actual operating skills but includes
knowledge ofall pertinent UAS/aviation matters,

c¢. Failure to prove proficiency can result in removal from the MCEM UAS
program.

G. ALl MCEMUAS team mnembers must complete training to become a qualified

approved Visual Observer (VO) to assist the MCEM pilot during the operation of

the UAS.
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Attachment 6.1

Grant Project Ordinance for the County of Madison, NC for the
Coronavirus State and Local Fiscal Recovery Funds (CSLFRF)
provided by the American Rescue Plan Act (ARPA)

BE IT ORDAINED by the County of Madison, North Carolina that, pursuant to Section 13.2 of
Chapter 159 of the General Statutes of North Carolina, the following grant project ordinance is

hereby adoptad;

Section 1: This ordinance is to establish a budget to be funded by the Coronavirus State and
Local Fiscal Recovery Funds of H.R, 1319 American Rescua Plan Act of 2021 (CSLFRF). The
County of Madiscn has receivad the first tranche in the amount of 52,112,827 of CSLFRF funds.
The total allocation fs 54,225,654 with the remainder to be distributed to the county within the
next 12 months. Thase funds may be used to the extent authorized by state {aw,

Section 2: Madison County Government has elected to take the standard allowance, as
authorized by 31.CFR Part 35.6(d)(1) and expend all ARP/CSLFRF funds for the provision of
government services.

Section 3: The following amounts are appropriate for the project and authorized for
expenditure:

Internal Project Description Expenditure Cost Object | Appropriation

Project Category (EC) of ARP/CSLFRF
Caode Funds

4310 Public Safaty services for 6.1 Salaries | $3,100,654

pariod of July 1, 2021
through Decembar 31,
2024

4331 Emergency Managemeant 5.1 Salaries | $250,000
services for period of July 1, .

2021 through December Benefits | $50,000
31, 2024

6500 Broadband Services 6.1 Matching for | 550,000
GREAT grant

TOTAL 54,225,654

Benefits | $775,000

Section 4: The Federal Funds Manager working under the direction of the County Finance
Officar is hereby directed to maintain sufficient, detailed accounting records to satisfy the
requirements of the grantor agency in concurrence with the grant agreements, including



payroll documentation and effort certlfications, In accordance with 2 CFR 200.430 & 2 CFR
200.431 and the County's Uniform Guldance Allowable Costs and Cost Principles Policy.

Saction 5: The Federal Funds Manager working under the direction of the County Finance
Officet is hereby directed o report the financial status of the project to the governing board on

a quarterly basis.

Saction 6: Coples of this grant project ordinance shall be furnished to the Board of
Commissioners and voted on in a public meeting.

Section 7: This grantproject ordinance expires on December 31, 2026, or when alt the
ARP/CSLFRF funds have been obligated, expended and all final reports have been completed,

whichever occurs sooner,

Adopted on this i% day of A@V(,2022

Madison County Board of, Commissioners

Chairman MM &&\,ﬁ/mj




Attachment 6.2,

ELIGIBLE PROJECT POLICY FOR THE EXPENDITURE OF AMERICAN RESCUE PLAN ACT OF 2021
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS BY MADISON COUNTY, NC.

WHEREAS the County of Madison has received an allocation of funds from the Coronavirus State
and Local Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (ARP/CSLFRF);

and

WHEREAS US Treasury is responsible for implementing ARP/CSLFRF and has enacted a Final Rule
outlining eligible projects; and

WHEREAS the funds may be used for projects within these categories, to the extent authorized
by state law. ‘

1. Support COVID-19 public health expenditures, by funding COVID-19 mitigation and
prevention efforts, medical expenses, behavioral healthcare, preventing and responding
to violence, and certain public health and safety staff;

7. Address negative economic Impacts caused by the public health emergency, including
economic harms to households, small businesses, non-profits, impacted industries, and
the public sector;

3, Replace lost public sector revenue, using this funding to provide government services to
the extent of the reduction in revenue experienced due to the pandemic;

4. Provide premium pay for essential workers, offering additional support to those who have
borne and will bear the greatest health risks because of their service in critical
infrastructure sectors; and,

5. Invest in water, sewer, and broadband infrastructure, making necessary investiments to
improve access to clean drinking water, support vital wastewater and stormwater
infrastructure, and to expand access to broadband internet; and

WHEREAS the County of Madison has elected to take the standard allowance, as authorized by
31.CFR Part 35.6(d){1) and expend all ARP/CSLFRF funds for the provision of government services
under the Replace Lost Revenue category.

WHEREAS the ARP/CSLFRF are subject to the provisions of the federal Uniform Grant Guidance,
2 CFR Part 200 {UG), as provided in the Assistance Listing; and

WHEREAS US Treasury has issued a Compliance and Reporting Guidance v.2.1 (November 15,
2021) dictating Implementation of the ARP/CSLFRF award terms and compliance requirements;

and

WHEREAS the Compliance and Reporting Guidance states on page 6 that

Per 2 CFR Part 200.303, your organization must develop and implement effective
internal controls to ensure that funding decisions under the SLFRF award constitute
eligible uses of funds, and document determinations.



BE IT RESOLVED that the County of Madison hereby adopts anhd enacts the following Eligibllity
Determination Policy for ARP/CSLFRF funds.

Fligibility Determination Policy for American Rescue Plan Act of 2021

Coronavirus State and Local Fiscal Recovery Funds

This policy defines the permissible and prohibited uses of the Coronavirus State and Local Fiscal
Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (ARP/CSLFRF) funds. It alsc
outlines the procedures for determining how the County of Madison will spend its ARP/CSLFRF
funds.

[, PERMISSIBLE USES OF ARP/CSLFRF FUNDING

US Treasury issued its Final Rule regarding use of ARPA funds on January 6, 2022, (The Final Rule
is effective as of April 1, 2022, Until that date, a local government may proceed under the
regulation promulgated by US Department of the Treasury in its Interim Final Rule or the Final
Rule.) The Final Rule {and the Interim Final Rule) identify permissible uses of ARP/CSLFRF funds
and certain limitations and process requirements. Local governments must allocate ARP/CSLFRF
funds no laterthan December 31, 2024 and disburse allfunding no laterthan December 31, 2026.
Failure of an entity to expend all funds by December 31, 2026 will result in forfeiture of ARPA
funds.

ARP/CSLFRF funds may be used for projects within the following categories of expenditures:

1. Support COVID-19 public health expenditures, by funding COVID-19 mitigation and
prevention efforts, medical expenses, behavioral healthcare, preventing and responding
to violence, and certain public health and safety staff;

2. Address negative economic impacts caused by the public health emergency, including
economic harms to workers, households, small businesses, non-profits, impacted
industries, anc the public sector;

3. Replace lost public sector revenue, using this funding to provide government services to
the extent of the reduction In revenue experienced due to the pandemic;

4. Provide premium pay for essential workers, offering additional support to those who have
borne and will bear the greatest health risks because of their service in critical
infrastructure sectors; and

5. Invest in water, sewer, and broadband Infrastructure, making necessary investments to
improve access to clean drinking water, support vital wastewater and stormwater
infrastructure, and to expand access to broadband internet; and

il PROHIBITED USES OF ARPA FUNDING

Tha ARP/CSLFRF and US Treasury's Final Rule prohibit certain uses of ARP/CSLFRF funds.
Specifically, ARP/CSLFRF funds may not be used for projects within the following categories of
expenditures:



1. To make a deposit into a pension fund that constitutes an extraordinary payment of
an accrued, unfunded liabillty (Note that routine contributions as part of a payroll
obligation for an eligible project are allowed.);

2. To borrow money or make debt service payments;

To replenish rainy day funds or fund other financial reserves;

4. To satisfy an obligation arising from a settlement agreement, judgment, consent
decree, or judicially confirmed debt restricting ina judicial, administrative, or
regulatory proceeding (There is an exception to this prohibition if the settlement or
judgment requires the [County of Madison to provide servicesto respond to the
COVID-19 public health emergency or its negative economic impacts or to provide
government services, then the costs of those otherwise ARP/CSLFRF-eligible projects
are allowed.);

5. For a project that includes a term or condition that undermines efforts to stop the
spread of COVID-19 or discourages compliance with recommendations and
gwdelmes In CDC guidance for stopping the spread of COVID-19;

6. Inviolation of the conflict-of-interest requirements imposed by the award tarms and
2 CFR 200.318(c).

7. For any expenditure that would violate other applicable federal, state, and local laws
and regulations,

W

The County of Madison and any of its contractors or subrecipients, may not expend any
ARP/CSLFRF funds for these purposes. '

lil. PROCEDURES FOR PROJECT APPROVAL

The following are procedures for ARP/CSLFRF project approvals, All Madison County em ployees
and officials must comply with these requirements.

1. Regquests for ARP/CSLFRF funding, must be made inwriting and include all the following:
a. Brief description of the project
b. Identification of ARP/CSLFRF Expenditure Category (EC) (Alist of ECsin inthe
Appendix to the US Treasury Compliance and Reporting Guidance.)
c. Required justifications for applicable projects, according to the requirements in
the Final Rule. Employees or any applicant seeking ARPA funding should review
the Final Rule and Final Rule Overview prior to submitting a proposal.

d. Proposed budget, broken down by cost item, in accordance with the [Local
Government Name)’s Allowable Cost Policy.

e. A projectimplementation plan and estimated implementation timeline (All
ARP/CSLFRF funds must be fully obligated by December 31, 2024, and fully
expended by December 31, 2026.)

2. Requests for funding must be submitted to the Grant Project Manager for approval. All
requests will be reviewed by the Grant Project Manager for ARP/CSLFRF compliance and
by the County Finance Director for allowable costs and other financial review.

3. No ARP/CSLFRF may be obligated or expended before final approval by the Madison
County Board of County Commissioners.




If a proposal does not meet the required criteria, [t wlll be returned to the requesting
party for revision and resubmittal.

Following approval, employees responsible for implementing the project must conform
actual obligations and expenditures to the pre-approved project budget. Changesin
project budgets must be approved by the Grant Project Manager and may require a
budget amendment before proceeding. Any delay in the projected project completion
date shall be communicated to the Grant Project Manager immaediately.

. The Grant Project Manager must collect and document required information for gach
EC, for purposes of completing the required Project and Expenditure reports.

. The Grant Project Manager must maintain written project requests and approvals, all
supporting documentation, and financial information at least until December 31, 2031
or 5 years after the completion of the ARPA/CSLFRF projects, whichever is sooner.



Attachmentg.3

Request for Qualifications For
Engineering, Consulting, Permitting,
Bidding and Design Services For
Madison County
Water/Sewer Infrastructure

Expansion

Madison County, N.C.
Submission Deadline

3:00 PM, Tuesday, May 31, 2022



L Project

Madison County is seeking statements of qualifications from professional civil engineering firms
(the “Firm”, or “Firms”) to provide planning, engineering design, permitting, and bidding assistance
which includes plans and specifications as well as construction contrsct administration and
obrervation for the construction or expansion of all water and sewer systems in Madison County,
including all municipalities located in Madison County, and for all potential water/sewer
infrastructure services which may hecome necessary for full and proper execution of projects
authorized for State Fiscal Recovery Fund (“SFRF”) and American Rescue Plan Act ("ARPA”)
purposes.

All gervices performed pursuant to the award of a contract resulting from this Request for
Qualifications will be funded using funds appropriated to Madison County by the State of North
Carolina. These funds have been appropriated from the State Fiscal Recovery Fund, which is part of
the American Rescus Plan Act, As such, all awarded contracts will be subject to any and/or all
Federal Requiremsants as required and codifisd by United Statea Code of Federal Regulations, noted
in Section XI herein below.

Scope of Bervices Required

In general, the Scope of Services will include, but not be limited to, the following:

+ Working and leading discussions with the appropriate entities including Madison County and the
Towng of Marghall, Mars Hill, and Hot Springs for the construction and/or expangion of all
water and sewer line infrastructure including assisting with the TRC approval process;

+ Aggisting Madison County with SFRF/ARPA funding requirements. Firm ghould have, and be able

to demonstrate successful experience with projects acquired under the Federal Uniform Guidance

requirements;
+ Asgisting in acquiring property easements;
+ Burveying services;
« State and local permitting processes as needed;
+ Design services;
+ Construction drawings;
+ Agsisting with the Madison County bid process;
+ Project oversight and ingpections;
» Construction administration;
+ Water/sewer line conveyance; and
« Project closeout,.,
1L Intent

The intent of this Requeat for Qualifications (RI'Q) is to have professional engineering firms
spacifically address the services required and provide the Owner with a well-considered response for



those services, It is anticipated that a contract will be negotiated with the successful engineering
design firm properly licensed in the State of North Caroline on the basis of demonstrated competence
and qualifications for the type of profassional services required.

IV, Firm Qualifications

The selected engineering firm’s assigned project staff must be experienced in all phases of planning,
design, conetruction, and regulatory compliance requirements of similar public facilities, have
extensive knowledge of the regulations governing the design and construction in the State of North
Caroling, and have a proven capability to effsctively and efficiently produce a successful project
consistent with, and meeting the needs of, the goals cutlined by Madison County.

V. Proposal Format,

Proposals should be organized into the following Sections:
A, Professional Qualifications

B. Involvement with Similar Projects

C. Proposed Work Plan

D. Legal Status of Consultant

E. References

F. Attachments

The following describea the elements that should be included in each section of the proposal and the
maximum points that may be awarded during proposal evaluation. The evaluation panel may revise,
add to, or remove these elements as it deems appropriate, and/or redistribute the peints for sach
element to ensure adeguate evaluation.

A, Professional Qualifications - 25 points

1. Include Letter of Interast. State the full name and address of your Firm and, if applicable, the
branch office or other subsidiary element that will perform, or agsist in performing, the work
hereunder, Indicate whether it operates as an individual, partnership, or corporation, Include
information showing it is licensed to operate in the State of North Carolina,

2. Include the name of executive and professional personnel by skill and qualification that will be
employed in the work. Show where these personnel will be physically located during the time they
are engaged in the work, Indicate which of these individuals you consider key to the successful
completion of the project. Identify only individuals who will do the work on thig project by name and
title. Resumes and qualifications are required for all proposed project personnel, including all
subcontractors.” Qualifications and capabilitiss of any and all subcontractors must also be
included,

3. Explain and support experience working with Federal Uniform Guidance.
4, Include list of positions and standard hourly rates.

5. State history of the firm, in texrms of length of existence, types of services provided, etc. Identify the
technical details that make the firm uniquely qualified for this work.



B. Projects Ligting - 26 points

The projects listing must also include descriptions of three (3) current or recent-past projects of similar
size and scope. Include a brief description of each including size, cost, staff, completion period, ete.

List of projects on which the Firm complied with Federal Uniform Guidance during bid process,
including type & size of project, value, and the firm participation and exporience in working with
Uniform Guidance.

Projects listing must exhibit that the Firm as well ag the individuals assigned to the project has proven ability in
implementing similar projecta of this category and scope.

C. Proposed Work Plan -~ 80 Points

Provide a detailed and comprehensive description of how the Firm intends to provide the services
raquested in this RFQ. This discussion shall include, but not be limited to: how the project(s) will be
menaged and scheduled, how and when data will be delivered to the County, communication and
coordination, the working relationship between the Firm and County staff and the Firm's general
philosophy in regards to providing the requested services,

Responses will be evaluated on the clarity, thoroughness, and content of their responses to the above
items. ‘

D. Logal Statua of Consultant — 10 Points

Must include all litigation or other legal action taken against Firm or that Firm was involvedin within
the last five years and indicate disposition of each case.

E. References — 10 Points

A minimum of Three (3) client references must be provided for similar projects recently completed. It
ghall include the firm/agency name, address, email, telephone number, project title and information,
and contact person.

F. Attachments — No point value

Must provide with submission, a copy of firm’s standard proposed contract. This contract will be
reviewed and revised as necessary to meet Federal, State and County legal requirements. Submission
of a qualifications statement in response to this Request for Qualifications denotes acceptance of all
necessary revisions, Failure to do so will be grounds for rejection.

VI. Proposal Bvaluation and Selection Process

1. Madison County intends o select the most qualified firm(s) on the basis of best overall
qualifications package that, in its sole opinion, is most advantageous to the County.

2. Bach qualifications package will be evaluated. Strengths, weaknesses, deficiencies, and risks
aggociated with each Firm will be identified according to the above-described criteria and point
gystem (A through E), ‘

3. A proposal with all the requested information doss not guarantee the proposing Firm to be a
candidate for additional consideration. References may be contacted to verify material
submittad by the Firm.



4. Selection may be based solely on the individual merits of one Firm depending on the findings and
opinion of the review or a short list of firms may be created for further evaluation and

consideration.

. Interviews may be scheduled with any, all, or none of the selected Firms. If interviews are to be
held, selected Firm(s) will be given the opportunity to bring in their interview team to discuss their
qualifications, experience and proposed work plan in more detail. The Firm’s interview team
must include the Firm’s project team members expected to complete a majority of work
on the project, but no more than six members. The interview shall consist of a
presentation of up to thirty minutes by the Firm, including the person who will be the
project manager on this contract, followed by approximately thirty minutes of questions
and answers. Audiovisual aids may be used during the oral interviews. Interviews may
be recorded for review. Interviewed Firms will then be re-evaluated according to the
above criteria (A through E), and adjustments to scoring made as appropriate.

(e

6. Manager/Board Approval and Contract Negotiation/Execution: The highest rated Firm will be
presented to the Board of Commissioners for approval and authorization to begin negotiations for
an agreeable contract and fees. If after discussion and negotiation, a mutually agreeable contract
and fee is not successful, negotiations will be terminated and the County may enter negotiations

with the second highest rated firm, and so on.
7. All Firms who submit RF@s will be notified of the selection results.

8. Any questions regarding the RIFQ process can be addressed to the Interim Madison County
Manager, Norris Gentry ngentry@madisoncountyne.gov and copied to
mbradlev@madisoncountync.gov

Send all questions by 5/20/2022.

VII. Project Timeline

The proposed key activities and milestone dates for the project include:
Activity Milestone Date

RFQ Announced and Distributed 5/4/2022

Deadline for Respondent Questions 5/20/2022

Proposal Submission Deadline 5/31/2022

Firm interviews and site visits, if needed TBD — 2022
Recommendation for approval TBD — 2022

Necessary Selected Firm Notification and Contract Negotiation TBD — 2022

VIII. Submission of Proposal Packages

1. Qualifications Submittals shall include one (1) complete qualifications package in hardcopy,
8 1/2" x 11", side bound (or single stapled — left upper corner) with Table of Contents and reference
tabs for key sections. Submittals shall not exceed sixteen (16) pages single-sided, or eight (8) pages
double- sided (**Front/back covers, table of contents, tab pages and photographs are excluded from

these page totals).



AND
2. One (1) electronic copy on USB Drive or DVD/CD (No 8D Cards).

To be considered, submissions must be received at the following address no later than 4:00 PM
Monday, May 16, 2022:

If delivered in person or by Fed Ex/UPS/USPS:

Meadison County Government

Attn: County Manager/ Madison County Water Infrastructure Expansion
107 Elizabeth Lane

Marshall, North Carolina, 28753

IX. General Conditions of the Request for @ualifications

A. Any and all cost incurred by respondents in preparing or submitting a statement of gualifications
for the project shall be the respondents' aole respongibility.

B. All submissions, responses, inquiries, or correspondence relating to this RFQ will become the
property of Madison County when received.

C. Madison County reserves the right to: accept or reject any and all submissions received in
responae to this Request for Qualifications; cancel the RF'Q process at any time; request
additional information or clarification of information provided in a response without changing the
terms of the Request for Qualifications; elect not to proceed with any of the respondents; modify
the acope of the work; re-golicit RFQs; or choose not to award for any reason.

X, Confidentiality of Documents

North Carolina General Statute Chapter 132, Public Records, governs the accessibility of records
compiled by NC Governmental Entities. In general, all documents submitted in response to this
Request for Qualifications are subject to public disclosure unlees specifically excepted by North
Carolina General Statute §132-1.2 and §66-1562 which provide definitions and protection of certain
documents and mformation from public disclosure that constitute a “trade secret,” provided it meets
the specific conditions as outlined in §132-1.2(1)a-d.

Madison County will attempt to withhold from public disclosure, or redact documents or information,
designated “confidential trade secret” that clearly meet the conditions of NC G.S. §182-1.2(1)a-d to
the extent that it is entitled or required to do so by applicable law. Regardiess, Madison County shall
not be held responsible for any information that is released nor shall Madison County be held
responsible for nor pay any penalty or expense in relation to information so released.

Any submission marked “confidential” or “trade secret” in its entirety may be rejected at the sole
diseretion of Madison County.



XI. Federal Contracting Requirements

The following Federal Contracting Requirements shall be incorporated into the Service Contract
between the County and the Contractor. Capitalized terms not defined in this Attachment shall have
the meanings assigned to such terms in the Contract. All references to the “Contractor” or “Company”
or “Vendor” or “Provider” shall be deemed to mean the Contractor so named in the agreement.

This Contract will be funded in whole or in part with federal funding. As such, federal laws,
regulations, policies and related administrative practices apply to this Contract. The most recent of
such federal requirements, including any amendments made after the execution of this Contract shall
govern the Contract, unless the federal government determines otherwise. This document identifies
the federal requirements that may be applicable to this contract. The Contractor is responsible for
complying with all applicable provisions, updates or modifications that occur in the future relating to
these clauses.

To the extent possible, the federal requirements contained in the most recent version of the Uniform
Administrative Requirements for federal awards (Uniform Rules, or Guidance) codified at 2 CFR Part
200, including any certifications and contractual provisions required by any federal statutes or
regulation referenced therein to be included in this contract are deemed incorporated into this contract
by reference and shall be incorporated into any sub-agreement or subcontract executed by the
Contractor pursuant to its obligations under this Contract. The Contractor and its sub-contractors, if
any, hereby represent and covenant that they all have complied and shall comply in the future with
the applicable provisions of the original contract then in effect and with all applicable federal, state,
and local laws, regulations, executive orders, and rules and local policies and procedures, as amended
from time to time, relating to work to be performed under this contract.

Drug Free Workplace Requirements

Drug-free workplace requirements in accordance with Drug Free Workplace Act of 1988 (Pub 100-690,
Title V, Subtitle D). All contractors entering into federal funded contracts over $100,000 must comply
with Federal Drug Free workplace requirements as Drug Free Workplace Act of 1988.

Contractor Compliance

The Contractor shall comply with all uniform administrative requirements, cost principles, and audit
requirement for federal awards as outlined in:

Code of Federal Regulations

Conflict of Interest

The Contractor must disclose in writing any potential conflict of interest to the County of Madison
or pass through entity in accordance with federal policy.

Access to Records and Reports (applies to all contracts regardless of contract amount).

The Contractor must maintain an acceptable cost accounting system. The Contractor agrees to provide
the County, the Grant Agency Administrator, the Comptroller General of the United States, or any of
their authorized representatives access to any technical specifications, books, documents, papers, and
records of the Contractor which are directly pertinent to this contract for the purposes of making
audits, examinations, excerpts, and transcriptions.



The Contractor agrees to permit any of the foregoing parties to reproduce by any means whatsoever
or to copy excerpta and transcriptions as reasonably needed.

The Contractor agrees to provide the Grant Agency Administrator or his authorized representatives
access to construction or other work sites pertaining to the work being completed under the contract,

All Contractors and their successors, transferees, assignees, and subcontractors acknowledge and
agree to comply with applicable provisions governing Department and FEMA access to records,
accounts, decuments, information, facilities, and staff.

No Obligation by Faderal Governtrient (applies to all contracts regardless of confract amount)

The County and the Contractor acknowledge and agree that, notwithstanding any concurrence by the
Federal Government in or approval of the solicitation or award of the underlying contract, absent the
express written consent by the Federal Government, the Federal Government is not & party to this
contract and shall not be subject to any obligations or Liabilities to the County, the Contractor, or any
other party (whether or not a party to that contract) pertaining to any matter resulting from the
underlying contract.

The Contractor agrees to include the above clause in cach subcontract financed in whole or in part
with federal assistance, It is further agreed that the clause shall not be modified, except to identify
the sub-contractor who will be subject to ite provisione.

Any questions concerning this RFQ should be directed to Norris Gentry, Interim County Manager
(ngentry@madisoncountync.gov) or phone 828-649-2854,



Madison County
Board of Commissioners

Budget Amendment #10
April 12, 2022

Description

Tax Administration
2022 Ad Valorem Tax
2020 Ad Valorem Tax
2016 Ad Valorem Tax
2015 Ad Valorem Tax
2007 Ad Valorem Tax
2008 Ad Valorem Tax
2009 Ad Valorem Tax
Interest

Late Listing

Adjust to actual tax revenue.

Library

Friends of Library Donations
Audio Visual

Books

Children's Programming

To record additional donations

Emergency Management
Emergency Management- Covid
EMP Optionals

EMP Optionals

Line Item

10.3100.2022
10.3100.2020
10.3100.2016
10.3100.2015
10.3100.2007
16.3100.2008
10.3100.2009
10.3100,1700
10.3100.1800

10.3611.4420
10.6110.2320
10.6110.5610
10.6110.5801

10.3433.4610
10.4330.4605
10.3433.3310

Debit

$

$

783,19
386.87
230.00

36,353.36

Credit

W U N AN W A A

$
$

Attachment}.4,

3,695.00
23,271.00
2,437.00
5.00
2,804.00
2,804.00
2,804.00
60,000.00
3,500.00

1,400.06

23,329.36

13,024.00

Reimbursement funds from FEMA for equipment for Covid response, additional EMP funds

Developmental Services
Legal Services

FICA

Retirement

Janitorial

Copy Machine

Travel

Buitding Maintenance
Adjust to actual

Parks and Recreation
Professional services-mowing
Increase due to new contracts

10.4350.1920
10.4350.1810
10.4350.1820
10.4350.2110
10.4350.2620
10.4350.3110
10.4350.3510

10.6130.1990

U AN

53,000.00

22.00
575.00
2,500.00
225.00

21,450.00

$

1,422.00
1,200.00



Maintenance
Salaries

FICA
Retirement
Motor Fuels
Water

Repairs and Maintenance
Jail Maintenance

10.4261.1210
10.4261.1810
10.4261.1820
10.4261.2510
10.4261.3340
10.4261,3510
10.4261.4100

Use lapsed salaries to cover additional costs

Transportation

Cares Funding
Cares Funding

Animal Control Services
Emergency Vet Care
Emergency Vet Care

Wilkinson Foundation Grant
Wilkinson Foundation Grant
To record additional donations

Sales and Use Tax
1/4 Cent Sales Tax
1/4 Cent Sales Tax
1% Local Option

2nd 1/2% Sales tax

10.3452.8700
10.4522.5110

10.3480.6500
10.4380.6500
10.3480.6300
10.4380.6300

10.3232.3115
10.5911.7200
10.3232.3000
10.3232.3110

Adjusting to account for increase in revenues

Finance Office

Surplus Property

Sale of Surplus Property
Surplus Property Expense
Senior Disposal Cards
Medicaid Hold Harmless
Occupancy Tax 3%

Occupancy Tax Fund

Occupancy Tax

Professional Services
TDA Professional Services

Office Supplies

10.3100.8000
10.3836.1800
10.5211.8800
10.5211.8110
10.3520.3300
10.3835.4803

22.3414.1200
22.4140.1500
22.4140.1910
22.4140.26190

Adjust to actual due to increase in revenue

wvr i

8,000.00
2,600.00
20,401.00
25,000.00

107,606.00

15,000.00

6,000.00

458,240.00

4,346.30

63,568.07
1,968.96
64.97

N

in N An

42,226.00
3,905.00
4,870.00

107,606.00

15,000.00

6,000.00

459,240.00
131,191.73
52,505.95

1,300.00
2,100.00

15,576.00

270,105.87
6,308.00

65,632.00



Health Department
Medicare Immunizations
Adult Health

Medicaid Immunizations
STD Medicaid

Dr. Daly Fund

Medicare AH

General Grants

General Grants
Medicaid-Chiid Health
Medicaid-Maternal Health
Maternal Health Fees
Child Health Fees

Child Health Insurance
Flu Vaccine Fees

Flu Vaccine Insurance
Dr. Daly Fund

Adult Health Insurance
Medical Supplies

Communicable Disease Insurance

Professional Services
Janitorial

Special Program Material
Vaccines

Drugs

Ins-Professional Liability

10.3513.3564
10.3513.3528
10.3513.3520
10.3513.3519
10.3513.6500
10.3513.3563
10.3513.7000
10.5110.7000
10.3513.3523
10,3513.3524
10.3513.3570
10.3513.3640
10.3513.3641
10.3513.3610
10.3513.3611
10.5110.6500
10.3513.3561
10.5110,2381
10.3513.3621
10.5110.1930
10.5110.2110
10.5110.2310
10,5110.2370
10.5110.2380
10.5110.4540

Adjusting to actual for additional revenue streams

Sheriff's Office

Governors Crime Commission Grant
Governors Crime Commission Grant

inmate Medical
Professional Services
Janitorial Supplies
Feeding Inmates

Jail Supplies

Water

Building Maintenance
Salaries

Salaries- Temp

FICA

LGERS

Retirement

10.3431.4950
10.4310.4950
10.4310.1930
10.4310.1990
10.4310.2110
10.4310.2210
10.4310,2990
10.4310.3340
10.4310.3510
10.4310.1210
10.4310.1260
10.4310.1810
10.4310.1820
10.4310.1821

U v W U 0 Uy i U U Wi

vy U

900.00
8,500.00
9,500.00
2,400.00
2,400.00

600.00

350.00

500.00
1,210.00

21,782.00

2,500.00
2,000.00
1,934.00
25,000.00
5,000.00
1,134.00

24,010.00
24,359.23
3,199.33
2,259.63
161.08
2,584.64
3,096.81
3,606.99
29,341.00
5,426.00
2,659.73
4,122.57
422.32

Recording of dash camera grant. Increase lines for Covid expenses

LUy W U N A W A

79,743.19
7,222.79
33,876.48
799.94
1,210.00
101.88
900.00

11,782.00

47,568.00

24,010.00



Sales Tax
1/4 cent sales tax

Education/Schools
1/4 cent sales tax

Contingency

10.3232,.3115

10.5911.7200 5

10.7000.0000 S

41,660.95

512,896.25

$

41,660.95



We are at 75% of the FY22 budget,

Bank balances at March 31, 2022 are as follows:

General Fund

Debt Service Fund
Capltat Qutlay Fund
Capital Management
Occupancy Tax Fund
Revaluation Fund
Tourlsm Developrment
Automatlon Fund
Drug Saizure Fund
Inmate Trust Fund

Soll 8 Water Conservation

Total of All Accounts:

New Jall Loan

School Dabt Service
40-42, Set Aside for Schools

Unspent Grant/Restricted Proci $ (767,625,238}

Adoptlon Prometien Fund

Encumnbered Amounts

Total assigned and restricted B: §  (7,748,018.65)

Unassigned and Unrastricted t¢

Unrestricted Restricted
44,112,160.09
$48,530.11
$526,148.08
514,782,806.47
$204,150.28
$74,416.58
$1,236,045.50
$154,357.32
47,505.44
$58,122,22
$62,874.50
$15,269,674,75 $1,797,471.84
5 - {Due In Februaty)
) < {Dbuen February)
§  [2,476,421.01)
4 (142,953.85)
($5,361,918.51)
Genaral Landfill
$10,989,901,23 (8155,951.06)

911
$503,343.57

Attachment .2



SUMMARIES:

Percentage of budgat at March 2022 Is;

All Funds;
Revanues

Expenditures

Genaral Fund
Revenues ta Date:
Expenditures to Date:
Galn/Loss to Date;

Contingency

Landfill
Revenues to Date;
Expenditures to Date:

Galn/loss to Date!

Contingency

$2,319,844.32
$2,095,551.98

MTD
$2,183,208.27
$1,524,365.08

$258,844.19

MTD

5124,503.13
$165,996.50
(541,093.37)

911 Emergency Telephone Sery MTD

Revenues
Expenditures

Gain/Loss

Contingency

$11,731.92
45,190,40
$6,561,52

YT
$26,492,901,16
$19,756,940.,09

¥YTD
%23,800,463.67
$18,023,081.83
55,777,381.84

YTO

$2,586,487.50
$1,665,628.35
$920,850,15

YTD

5106,038.99
568,229.91
37,810.08

% Cf BUDGET
a0.8
64.88

% OF BUDGET
86,14
6148

Encumbared

§  4,899,104.51

Encumbered % OF BUDGET

106,19

$522,814.00 68.29

% OF BUDGET

42,29
27.21

Yaar to Date 03/21
$23,663,494.84
$17,166,067.48

$6,407,427.36

Year to Date 03/21

42,485,284.82
$1,439,592,21

Year to Date 03/21

5§113,579.95
$124,184.76
($10,554.81)



GENERAL FLIND:
DEPARTMENT

Vehicle Tax
Qveragas/Underages

Ad Valorem Tax Interast

Late Listing Fee

Legal Feas

2007 Ad Valorem Tax
2009 Ad Valorem Tax
2010 Ad Valorem Tax
2011 Ad Valorem Tax
2012 Ad Valorem Tax
2013 Ad Valorem Tax
2014 Ad Valoram Tax
2015 Ad Valorem Tax
2016 Ad Valorem Tax
2017 Ad Valorem Tax
2018 Ad Valorem Tax
2019 Ad Valorem Tax
2020 Ad Valorem
2021 Ad Valorem
2022 Ad Valorem

Collaction Faes: Marshall
Callection Fees: Mars HII
Callection Fees: Hot Springs

Sale of Tax Maps
Tax Office Copies

Returnad Chack

Refunds/Overpayment of Taxa:
Contra; Returned Cheqk

3ale of Foreclosed Property

MTD

$82,662.08

$42,378.42
$2,663.84

$1,317.81
$1,052.17
§1,526.05
$1,414.18
$2,658.37
$2,945.47
$6,229.07
$9,914.81
$16,540.69
$21,672.61
$321,618.40
$466.40

$268.97
§2,174.20

Contra: Foraclesed Property Expenses

Sales Tax/Vides Programming

Sales Tax
Gas Tax Refund/State

Payment In Lieu of Taxes

Forest Service Timber Sales

Clerk of Court

Board of Elactions
Reglster of Deeds
Sheriff's Department

Emergency Management

Inspactions
Animal Contral

Transportatlon

Coaperative Extension Service

$529,679,10

$6,121,98

$44,854,25
$149,190.43

5 39,329.36

$30,713.72
$22,459.00
49,261.46

YTD

§71,680.36

$189,604.52
$18,267.88

5,612.75
5$3,140.58
$3,826.48
§5,666.91
§7,701.54
§9,571,71
48,793,090

$10,437.26
$17,291.02
$34,437.74
$50,257.88
$87,105.67
$216,015,72
$11,915,794,138
$10,154,49

$466.50

$766.57
$37,849,74

47,018.42
43,201, 186.85
$9,139.49
$3,627.85
$635.26
$51,634.66
513,342.31
$489,175.40
$1,202,918.31
573,520.86
$211,253.08
$47,751.00
$247,078.36
42,700.00

% OF BUDGET

.17

145,85
121,79

923.7
99.68
283,85
136,55
136,74
109.91
130.47
100.2
114.79
83.76
8751
112.07
100,37
157.21,

105,07

70.18
57.30
45.70
7256

103,27

99,36

113.24

70.13

132,45

113.70
140.44
43,22
90

Year to Date 03/21

%745,008.56

$131,085.06
$17,440.87

$164.25
$150,51
$2,140,88
$3,576.07
$5,184,78
$2,046,20
$10,420,77
$17,397.09
426,556.85
$76,518.08
$216,438.85
$11,753,548.51
$23,224.04

$879.93
£95,117.08

$4,023.55
$3,142,430.86
$12,775.56
$5,892.48

$45,971.08
$31,368.82
$437,604.35
$1,179,181.48
$20,625,00
$160,651.55
$30,852.09
$254,711.80



Soil & Water Conservatlon

Grant Revenues/ICPC/DJIDP 544,235.00
DEPARTMENT MTD

Health Department £120,463.39
Madlcald Hold Harmless Tax £270,105.87
Sacial Services $175,938,20
AFDC

Fostar Cara $21,474.65
Medlcald

Adoptlon

Child Support Enforcament $13,560.88
In Home Aldes $2,544,10
Beech Glen Centar 51,020.00
Nutrltlon 514,302.50
State Lottery Funds/Education

Library $9,861,70
Parks & Recraatlon

Intetest Earned $1,079.26
Rent of County Proparty $5,327.50
Flnance/Gther

Miscellaneous Income $2,100.00

Fund Transfer In

Totals $2,183,204.27

GENERAL FUND EXPENDITURES

DEPARTMENT MTD

Governlng Sody 87,196.02
Finance Offica $38,048,57
Tax Collector $15,735.68
Tax Supervisor $12,670.29
Land Recerds $6,064.25
Professional Services

Court Facilities $369.48
Board of Elactions 512,369.50
Register of Daeds $33,055.52
Register of Daeds- Automation

Custodial 5458.1
Maintanange $1%,936.60
Sheriff's Department 5342,556.49
Emergenty Management $17,522.09
911 Dispatchers $56,086.84
Flre Contract/Farest Service

Inspections §22,902.14
Economic Development $13,200.66
Medical Examiner 52,150.00
Ambulance Service Contract 3142,916.67

Animal Control %61,227.76

YTD

¥YiDh

$110,560.00

$2,063,157.11
$357,018.62
$1,425,975,95

$278,870.44

$7,650.00
$56,375.68
$407,118.13
$5,507.00
$103,510.48

$74,336.52
$67,431.00

$2,441.39
$41,607.50
$15,194.54
$49,600.00

523,800,463,67

475,282,70
4393,767.41
$173,361.21,
5153,006,51

$59,057.25

$18,725.00
$5,784.05
5139,164,73
$310,124.54
$14,979,00
$52,233.44
4295,310.95
43,205,500.79
$95,940.30
$491,873.16
$49,467.52
5241,627.67
$58,338.45
$10,400.00
41,286,250.03
$243,934.15

Encumbared

1,970.00
40,000,00

10,098.00

1,875.18
75,088.00
24,145.00

2,317.00

$10,000.00
$5,000.00

$1,430,533,33

23.14
% OF BUDGET
69.01
410,78
57.68

40,27

4,04
50.15
46.79

111.94
59.46

66,89
94.28
87,19
63.3
101.33
104,42

86,14

% OF BUDGET
58.25
53.45
54.26
59.41

62.7
30.35
14.80
38.35
81.07

100
60.99
43.65
72.43
76.37
67.78
50,75
7732
49,7

83.2
74.67
52,82

$198,823.70

Year to Date 03/21
$1,482,886,06
$311,116.40
$1,498,260.58

$284,755.08
$370.00
§127,116.07
$78,071.02
$34,774.47

$87,064.41

$63,255.51
$6,370.00
$1,973.01
$37,470.00
$12,389.04
$505,047.08

523,663,494.84

Year to Date 03/21
$122,485,79
$342,392.79
$187,543.56
$163,148.82

$10,489.03
$277,551.23
§273,337.40
$19,999.00
$7,459.39
$301,284.92
$2,428,530,58
$61,381.06
$474,511.82
455,966.98
$175,966.64
460,111.77
$6,500.00
$1,286,250.03
$201,641.89



Transportation - Admin $8,914.55
DEFARTMENT MTD
Transportation - Operating $33,223.29
Transpartatlon - Capltal Qutlay

Transportatfon - EDTAP 73.80
Planning & Development 1,726.43
Informatlen Technology 18,247.00
Cooperatlve Extension 27,260.39
Soll & Water $11,298.32
Health Department $251,521.83
Drug Free Communlty 5428.6
Management Admin, §1.2,507.08
Soclal Services $189,545.74
AFDC

Special Assistance 56,588.50
State Foster Care

Foster Care Program

Medical Assistanca Program

Adoptlon Asslstantce £8,690.08
Crisls Intarventian $10,308,67
Child Support $7,084.33
In Home Aldes 57,5885,72
Nutrltlen 538,169.11
Education $400,312.84
A-B Technical Collage £9,542,00
Bank Charges $309.06
Library $51,617.09
Parks & Recreation §15,943.99

Debt Services

Debt Services [ntarast

Fund Transfer [n/ Landfill & Library
Fund Transfer Out/Revaluation

TOTALS $1,924,265.08

YTD

587,327.41

$295,171.48

$522,45
$77,288.86
§174,032.88
$209,862.85
§59,974,89
$2,424,325.98
563,938.82
$228,163.33
$1,888,301.53
5612.27
$63,120.11
$121,779.79
$168,525.78

$82,600.01
$169,273,89
$72,40257
$61,075.65
$391,346.25
£3,344,985.16
$85,878.00
$10,003.93
$403,812.11
$122,836.06

$18,023,081.83

Encumbared
511,559,030

$96,675.00

2125

$3,984.00
$2,611.00
% 3,053,120.00

5 65,794.00

52,885.00

$  4,839,104.51

70.66

% OF BUDGET
63,72

74.64
16.45
66,98
66,21
65.02
82.55
5058
41.15
60.54

7.65
48.55

17.4

411

50
44,31
5448
4041
62.66
G8.21

75
57.17
68.68
G186

£1.48

$69,707.47

Yearto Date 03/21

$214,787.77

$1,118.70
$133,256.60
$174,865.69
$167,530.84
$92,857.60
$2,070,134.68
598,023.66
$282,711.39
51,898,652.01
52,830.26
$79,536.49
587,174.43
$208,928.99

$92,795.94
$178,689.47
$70,670.35
$80,563.76
$387,558.51
43,742,504.33
485,878.00
$8,702.07
$361,223.81
$64,786.52

417,166,067.48



LANDFILL FUND

REVENUES

Transfer From Fund Balance
Landflll Miscellansous Fegs
Returned Chack Faes
Surplus Property Proceeds
State Tire Disposal Fee

l.ocal Tlre Disposal Fae
White Goods Tax

Sale of White Goods
Household Hazardous Waste
Tamparary Disposal Cards
Duplicate Disposal Cards
Landfill Disposal Cost Feas
Landfili Sale of Recyclables
Nulsance Tiras

Disposal Cards

Constructlan Demoliticn

MTD

Solld Waste Disgesal Distribution

Grant/State
Elactronics Management
Electronics (County)

Interest

Totals

EXPENSES:

Landfill

Recycling

Scrap Tires

White Goods
Closure/Post Closure

Totals

MTD

$642,45
$278.80
$5,955.00
56,394,00
519,048.52

$6,301.81

$73,1R0.26
$10,387.64

$204.65

$124,903.13

$144,636.11
$17,126.71
$4,233.68

$165,596.50

YTD

¥YTD

$17,750.81
$1,775.95
9053.51
532,419.30

$56,262.82
$93,550.35
§119,586,82
$73,160.44

$2,126,864,31
535,124.86
$13,688.06
$151.62

§7,089.65

$2,586,487.50

$1,498,275.80
$144,056.99
$23,295.56

§1,665,628.35

Encumbered
$514,941.00

$6,240.00
$1,633.00

$522,814.00

% OF BUDGET

88.75
253.71
1465
115,78

162,73

108,79

85,67

119.74

105.37

92.43
136.88

118,06

106,19

% OF BUDGET

69,15
58.67
87.91

68.29

Year to Date 03/21

$14,340.33
$446,00

$10,539,40
576,226,561
$38,692.64
£92,596,89
$35,037.83
$2,172,270.05
$33,450.04
$8,926.75

568.78

$1,320,00

$2,485,284.82

Year to Date03/21,

$1,266,949,84
$155,064.04
$17,942.33

$1,439,302,21



Attachment?.3

SERVICE AGREEMENT

This Service Agresment, {this "Agrsement”), is entered into this March 30, 2022 (the “Effective Date"), by
and betwaan Maximus U8 Sarvices, Inc., ("Contractor” or “Maximus”), and Madison County, North Carolinag,
("Client"). In considsration of mutual promises and covenhants, the parties agree as follows:

1.

Scope of Services

Contractor will perform in a professional manner the Services detailed in Exhibit A,
NE
Term

Thig Agresment commences on the Effective Date and remains in effect until the later of May 15,
2025 or completion of, and payment in full for, the Services specifiad in Exhlblt A Or, If eariler
terminated in accordance with Section 4,

Compensation.

Clignt will pay Contractor the fees for services rendered as set forth in Exhibit A, incorporated herein
by reference ag if fully set forth as part of this Agreement.

Termination.

a. Termination for Cause, Upon material breach of the terms of this Agreement, the non-
breaching party will provide written notice fo the breaching party specifying the nature of
the breach. The breaching party will have 30 days (cr a longer period if the parties mutually
agree) from the date of recelpt to cure any the default prior to the effective dats of
termination, Notice of default must be delivered by certified mail or overnight courier.

k. Termination for Convenience. Either party may terminate this Agreement without cause
upon 60 days prior written notice to the other. In the event the Agreement is so terminated
by Client, Client will reimburse Contractor for all reasonable costs incurred by Contractor
due to guch early termination.

¢. Rights Upon Termination. Upan termination for whataver resson and regardiess of the
hature of the breach (if any), Client agrees to pay Contractor in full for all goods and/or
services provided to Client under this Agreement, or any amendmerit thereto, as of the
affactive date of termination of the Agreement.

Invoicing and Payment.

Client will pay Contractor a fee for Services rendered as set farth in Exhibit A. Unless stated
otherwise in Exhibit A, Client wilt pay all invoices in full within thirty (30) days of the Invoice date.
Client agrees tc at all fimes remain current on all amounts charged for the Services and
acknowledges and agrees that any breach of the foregoing shall constitute a material breach under
this Agreement entitling Contractor to pursue any and all remedies available at equity or at law
in¢luding the suspension cr termination of the Services provided hersunder.

Data Accuracy.

Contractor will guide the Client to determine the data required. Client represents that all flnancial
and statistical information provided to Contractor by Client, its emplovees and agents is accurate
and complefe to the best of its knowledge. Client furiher acknowledges and agrees that Contractor
is entitlad o rely upon the accuracy and completensss of the data to perform the Services. Client
will provide all data In a timely manner sufficient tc allow Contractor to provide the Services,

Contractor has no liahility to Client for Client's provision of incomplete, inaccurate or untimely data.



10,

11,

12.

Racords and Inspections.

Contractor will maintain full and accurate recorda with respect to all maters covered Under this
Agreament for 6 years after the completion of the Serviges, During such perlod, Client will have
the right to examine and audlt the.records and te make franscripts tharefrom. Client will provide
30 days' prior wrliten notics of its Intent to inspect or audit any such recarda and will conduat gush
Inspeation or audit only during Contractor's normal buelness hours and no more than ohce svery
six monthe, Any smployee, Confractor, subcentractor or agent of Glient granted aooess to such
records will execute a non-disclostrs sgreement prior {o belng granted access.

Warranties.

Caniractor warrants that [t will perform the servicel In a manher conalstent with the standards
typleaily practiced by similarly situated companles In the same Industry. Contractor specifically
disclaims and the Cllent walves, all other express or Implied standard, guarantees and warrantles,
including but not imitad to Implied warrantles of merchantabllity, or fitnesa for & parficular purposs,
custom or usage, or otherwise as to and good or services under this Agresment,

Client Represantallons & Warranties,

Cllent represents and warrants to Contractor that its use of the Bervices shall camply with all
applicable laws, statutes, ordinances, codes, rules, regulailons, orders, Judgments, decress,
standards, requirements or procedures enacted, adopied, applisd, enforced or followed now or in
the future by any federal or state governmental bodles or agencies. Client further represents and
warrants to Gontractor that it has obtalnad all necessary consents, rights and permiasions fo entar
Into this Agreement and use the Sarvices [n aczordance with the terms of this Agreement,

Ownership of Intellestual Property.

All work, repotts, writings, deas, designs, mathods, computer software (both object and souree
code) and data recordsd I any form that exist and are owned by Maximus prior to this Agresment,
or that are created, developed, written, conceived or made by Maximus or any third party (whether
golely ot jointly with others) as a resull of, or ralating specifically to this Agreemant, or in the
performange of the Services under this Agreement (collectively or separately, “Intelleciual
Proparty”) are and etall be the axclusive property of Maximus and ownership shall vest in Maximuis
immediately upor creation. Mothing hereln shall be deemed to grant Cllent any rights to the
Inteltestual Property except as expllcitly stated in this Agreement.

Compatible Platforms/Hardware,

To the extent applicable to the Services that will be provided by Contractor, notwithstanding any
Initlal set-up and/or implementation services provided by Maximus at the commenscemeant of the
Term, Glient is responsible for obtalning, installing and maintalning an appropriate operating
gnviranment, including alt connectivity and equlpment as well as the necessary hardwars, operating
systern software and other Hems requirad fo access and use the Services (the "Operating
Environment'). Maximus will not be responsibla for sny incompatibility betwesn the Service and
Clisnt's Operating Environment or for Client's use of any third party software, hardware, browssrs
or other products not specifically recommended or approved by Maximus for Cllent's use with the
Services. Maximus will maks written compatibility recommendatlons avallable o Cllent at Cllent's
request, but, for clarfty, Client is ultimately responasible for the compatibliity and operation of its
Ouerating Environment,

Cepytight for Gontractor's Proprietary Softwars.

To the extent that the Bervices provided hy Contractor are ganerated by Coniractor’s propristary
softwars, nothing contained haraln s Intended nor will I be canstruad to require Contracter fo



13.

14.

15.

16.

provide such sofiwars to Cllent. Cllent sgrees that it has no clalms of ownarship, including
capyright, patents or other Intsllectual wroparly rights to Confractor's software. Nothing In this
Agresment will be construed fo grant Cllent any rights fo Contractor's materials creatad prior o the
axacullon of this Agresment, All of the dellverables prepared by Confractor for Gllent included In
the Services are specifleally set auf in Exhibit A,

Contractor Liability If Audited,

Contractor wlll, upon notice of audit, make work papers and other records available to the auditars.
Contractor's sole responsibillty under an aud!t wili be to provide ressonable assigtance to Cllent
thraugh the audit and fo make thanges to the work product raguired as a result of the audit.
Contractor Wil not be jlable for any audit disallowances ar aty misged or lost revenus associated
wlth, or related fo, the Services, regardlass of cause.

Indemuilfication.

To the extent allowed by law, eech party (an “Indemnifying Party"} will defend, indemnlfy and hold
harrmlese the other parly (an “Indemnified Party”) from and against any and alt third-party olalms
and resulting proven direct damagss, llabilitles and costs (including reasonable attorney fees) to
the extent proximately caused by the negligent actions or wlliful misoonduet of the Indemnifying
Party, its employees or agents, The Indemnifylng Party will not be responsible for any damaeges,
llabilitles ar costs resultihg from the negllgence or wilful misconduet of the Indemnified Party, i3
amployess, Contractors, or agants or any third pariy.

Limitation of Liability,

Cllent agrees that Contractor's total Nabllity to Client for any and all damages whatsoever arlsing
out of, or in any way rolated 1o, this Agreement from any causs, Including but not limitsd to
negligance, arrara, omisslons, sfrict labllity, breach of sonfract or breach of warraniy will not, I the
aggregate, exceed USD § 12,900.00.

In no event wii Contractor be liable for indirect, special, incidental, economic, conssquentlal or
punitive damages, Including but not iimited fo lost revenue, lost profits, replagsement goods, losa of
technology rights or services, loas of data, or interruption or [ogs of use of software or any partlon
theteof ragardiess of the legal theory under wileh such damages are sought even if Contractor hag
beeh advised of the lkellhood of such damages, and notwithetanding any failure of egsential
purpose of any limited remady.

Any clalm by Clisnt againat Contractor relating to thls Agreement must be made in writing and
presentad to Confractor within one (1) year after the date on which Contractor completes
performance of the sarvices specifiad In this Agresment,

Notlces.

Any notloes, blllg, Involees, or reports raquired by this Agrasment will be sufflclent If eant by the
parties in the United States mall, postage paid, to the address roted below:

For Maximus: For: Madison County, North Carolina
Elisa Medrano | Kary l.edford

Benlar Consultant Financs Officer

808 Moaorefield Park Drive, Suite 205, 107 Elizabeth Lane, Marshall, NC 28753

Richmond, VA 23238,



17.

18,

Phone: 804,323,835 §28.646.2854
Fax: 708.281.8240 Fax:
Emall: sllsamedranac@maximus.com Emaill: kladford@madlsoncourtyne.gov

Arty notice sant by certifled mall will be deemed to have been given flve (5) days after the date on
which it 1a mailed, All other nottcas wiil be deemed given when recelved. No objection may be
made to the manner of dellvery of any notioe actually resslvad in writing by an authorlzed agent of
a party

Changes,

The terms and acope of Barvices of this Agresment may ba changed only by wrltten agreement
signed by both partlas,

Miscellaneous.

a. There are ro third-party beneflelarles to this Agreement and nothing in this Agreament will
ba cangtruad to provide eny rights or benafits to any thivd-party.

b, If Contractor [8 requested by Client to produce delivarables, documents, records, working
papers, or parsonnel for testimony or interviews with respsct to this Agreement or any
servipes provided heraunder for any third party matter, iigation or otherwlse, then Gllent
and Confractor will execute a change order or hew servioss ggreement for the sole
purpose of satting forth any payment and the terms associated with Contrastor's responge
and related o the rersonable fees of Contractor |n responding, The foregoing does not:
(1) diminigh or negate Contractor's obligation to hegotiate and defand all cost allocatlon
plang and State mandated cost clalms as speciilcally provided for under thls Agresment:
or (2) apply In the event Confrastor Is compslled by subpoena from a third party to provide
Contractor deilverables, documents, rscords, working papars, or persannel for testimony
ot inteiviews,

c. The partles [ntend that Contractor, In petforming the Services spacifiad In this Agreement
will act @8 an Indepsndent contracior and will have full control of the work and the manner
irt which it [s performad. Confractor and Contractor's employses are not 1o be considered
agants or employess of Client for any purpose,

d. In the avant that any provislon of thls Agresment is hall to be invalid, legal or
unenforceable for any reason, this Agresment will continue in full force and effect withaut
sald provision, the valldity, legality and enforceability of the remalning provisions will not
in any way be affectad or impalrad thershy, and this Agreement will ba interpreted to
reflect the original Intent of the parties Insofar as possible,

8. The tilles of the sections, subsections, and paragraphs set forth In this Agresment are
inserted for convenience of referance only and will be disregarded In construing or
interpreting any of the provisions of this Agreement.

f. This Agreement and any addifiohal or supplementary document or documents
insorporated hereln by spaclfic reference contaln ali the terms and conditlons agreed upon
by the patties herato, and no other agresmaents, oral or otherwise, regarding the subject
mattar of this Agreermant or any part thereof will have any validity or bind any of the partles
hereto. This shall include any purchase order submitted or grovided by Client, whethar
privr to or upon execution of this Agreament, which ghall be for Client's internal purposes
ohly. Consultant rejects, and in the future is desmad to have rejected, any purchase



order's terms fo the extent they add to or conflict In any way with this Agresment or the
applicable Scope of Barvices, and such additlonal or corfllet tarms will have no sffect,

Nelthar party will be llable hereunder by reascn of any fallure or dslay In the perfarmarce

of Its obligations hareundar on account of strikes, shortages, rlots, Insurraction, fires, flocd,

storm, sxplosions, earthquekes, acts of God, war, governmental action, labor conditions,
material shoriages or any other cause which Is beyond the reascnabls control of such

narty,
Each Individuel signing thls Agresmant certifles that () he or she is authorized to sign this

Agresment on behalf of hls or her respective arganization, {li) such organization has

obtained all necessary approvals fo enter into this Agreement, Including but not iimited to
the epproval of lts governing board, and (lli} when exscuted, this Agresment is a valld and
enforceable obligatiah of such organization,

Walver by either party of a breach of any provision of this Agreement or the fallure by
slther party fo exercise any right hereundar wili not operate or be construed as a walver
of any subsequent breach of that provision or as a walver of that right.

IN WITNESS WHEREOF, the partlss have executed thls Agreement through their duly authorlized

reprasentatives,

Maximus US Ssrvicss, Inc, | Magison County, Nerth Garolina

> = et )

Name; Name: WLM’% \AML—/
Titier Tﬂle‘:! , Ym&*’\?;. | o8
Date: Date:

w\w_\\ 303

290 OVEAR



EXHIBIT A
Compensation & Scope of Services
NC CO Madison CAP 2123
SCOPE OF SERVICES:

Contracior represents thet it has, or will secure at s own expense, all personnal raquired In the
performanca of Services under this Agraement. All of the Services reduired hereunder will be parfarmed
by Cantractor or under Itg supetvision, and all personnal engaged [n the work will be fully quallfied to perform
the asryices described hereln, Contractor reserves the right to subcontract for Bervices heraunder,

Description of Ssrvices:

a) Davelopment of & ceniral setvices cost allocation plan, whish Identifies the varlous cost
Inourred by the client fo support and administar programs that provide services directly 10
ciizens. This vlan will sontain a determinalion of the allowable cast of providing each
supporting servicas sush as purchasing, Isgal counsel, dishursarment processing, ete.

‘b) Frepare indirect cost proposals for federal grants as necessary,

¢) Negotlation, of the completed cost allocation plan, with the representatives of the State or
federal government, whichaver Is applicable,



COMPENSATION:

Far Services provided as set forth above, In this Exhibit A, Cllent agress to pay Contractor compensaation
In the amount of UsD $ 12,900.00.

Caniractor wili render to Client one or more Involees for the feas speciiiad hereln, with payment due thirty
{(30) cays after tha invoice date,

The fee breakdown Is as follows:
Flseal Year 2021 54,300
Flscat Year 2022 $4,BQO
Fiscal Yaar 2023 $4,300



CONTRACT ADDENDUM
FOR CONTRACTS WITHANY DEPARTMENT OF
'MADISON COUNTY GOVERNMENT

CONTRACTOR; (M aw WS
COUNTY DEPARTMENT: ‘/’Oﬂﬁftw

SUBJECT OF CONTRACT: OOBﬁMCﬁfﬁ o SﬂiL{/)

DATE/TERM OF CONTRACT: Figce | (iJféUfS &~ I3

Not withstanding any provision contained in the above-referenced Contract or Agreement
- which may be to the contrary, the following provisions are incorporated and shall apply,
supplant and control:

Non-appropriation clause. Contractor acknowledges that Madison County is a governmental
entity, and the contract validity is based upon the availability of public funding under the
authority of its statutory mandate. Inthe event that public funds are unavailable and not
appropriated for the performance of Madison County’s obligation underthis contract, then this
confract shall automatically expire without penalty to Madison County thirty (30) days after
written notice to Contractor of the unavailability and non-appropriation of public funds. It is
expressly agreed that Madison County shall not activate this non-appropriation provision for its
convenience or to circumvent the requirements of this contract, but only as an emergency fiscal
measure during a substantial fiscal crisis, which affects generally its governmental operations. In
the event of a change in the Madison County’s statutory authority, mandate and mandated
functions, by state and federal legislative or regulatory action, which adversely affects Madison
County’s authority to continue its obligations under this contract, then this contract shall
automatically terminate without penalty to Madison County upon written notice to Contractor of
such limitation or change in Madison County’s legal authority.

Dispute Resolution/Jurisdiction/Venue. Any dispute arising under this Agreement may be
settled by mediation in the State of North Carolina in accord with such procedures as may be
available to units of local government under state law. No other dispute resolution procedures
shall apply. Jurisdiction forany legal proceedings concerning this contract or agreement shalt be
state courts in the State of North Carolina. Venue for such proceedmgs shall be Madison
County.

No pledge of taxing anthority. No deficiency judgment may be rendered against Madison
County or any agency of Madison County in any action for breach of a contractual obligation
under this contract. The taxing power of the Madison County is niot pledged directly or
inditectly to secure any monies due under this contract.

No waiver of governmental immunity; Violation of law. Except for waiver of governmental
immunity resulting from the execution of a valid contract, Madison County makes no other



waiver of governmental immunity. If any provision of the Contract or Agreement is in violation
of any legal, statutory or state constitutional prohibition, then such provision(s) shall be
unenforceable against Madison County.

Conflict of interest. Ifthis is a contract for design, engineering, contract administration or
similar services, the Contractor will not enter into contracts or agreements with third parties that
may present a potential for conflict of interest between Madison County and third parties
regarding the subject matter of this Contract or Agreement,

Acceleration Clause, To the extent that any provision of the contract contains any acceleration
of clause provision, said clause is deemed void and unenforceable.

Assignment of Rights. Neither party shall sign its rights under this contract without the express
written agreement of the other party.

Indemnity, Hold Harmless, Assumption of Risk, To the ex{ent that any provision of the
Contract allows for any limitations on the Contractors liability, any waiver in the limits of the
County’s liability, and/orany hold harmless or indemnification clauses in favor of the
Contractor, those provisions are only effective and enforceable in the manner and to the extent
provided by NC Law.

Default and Remedies. To the extent that any provision of the Contract addresses default and
remedies, then those provisions are stricken in their entirety and are replaced with the following:
“County and Contractor, in the event of default, shall have as remedies only those remedies
provided by law relative to units oflocal government in the state of NC.”

Compliance with E-Verify requirements. As a condition of payment for services rendered
under this agreement, Contractor shall comply with the requirements of Article 2 of Chapter 64
of the General Statutes. Further, if Contractor provides the services to the County utilizing a
subcontractor, Contractor shall require the subcontractor to comply with the requitements of
Article 2 of Chapter 64 of the General Statutes as well. Contractor shall verify, by affidavit,
compliance of the terms of this section upeon request by the County. ‘

For the CONTRACTOR: ' Title:
. | Title: { llwfnan,@(.c

This instrument has been preaudited in the manner required by the local government budget and
fiscal control act,

By: kﬂ’“«t WL@M{

Madison Coufty Finande Officer

For MADISON COUNTY
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APPLICATION Approved: __ Attachment 10.1
PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date: R

County: Madison Contact Person:  Michael Wallin

LEA: Medison County Schools ' Title: CFO |
Address: 6738 U3 25/70 Hwy. Marshall, NC 28 Phone B28-649-9276 ext, 10121

Project Title: Pebt Payment for purchase of heating/alr conditioning units Flscal Year 2021-2022

Location: Schoo! System Wide
Type of Facility: _School Buildings

North Carolina General Statutes, Chapter 18C, provides that a portlon of the proceeds of the Nerth
Carolina State Lottery Fund be transferred to the Publlc School Bullding Capltal Fund in accordance
with.G.8. 115C-546.2, Further, G.S. 115C-546.2 (d) has baen amendsd to inciude the followmg
{3): No count shall have to provide matchifig funds...
{4)A county.mayiuse moniegs in this Fund to pay for. sthool constructfon projects: in looal school
administrative uriifs and fo retlré indebtadness Incurred for school construction projects.
{5} A county may not use monles jn thls Fund to pay for school technalogy heeds.

As used in thls sectnon "Publlc SChOO| Buildings” shall Include only factlities for Individual schools that
are used for Instructional and related purposes; and ddes not Include central administration, -

- maintenands, or other facllities. Applications must be submitted within one year following the
date of fmal paynent to the Confractor or Vendor,

Short descriptlon of Canstruction Project: Debt payment for purchase of new heating/cooling units school
aystem wide for current Fiscal Year 2021-2022

Estirmated Costs:
Purchase of Land $

Flanning and Dasign Services

New Construction

Additions { Renovations

Repair
Debt Payment/ Bond Payment 410,000.00
TOTAL - $ 410,000.00
Estimated Project Beginning Data: Est. Project Completion Date:

We, the undersigned, agrae to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby [ointly request approval of the above
project, and request release of § 410,000,00 from the Publitc Schoot
Buildmg Capital Fund {Lottery Distribution). We certify that the project herein described is within the

4a] 50205

(S|gnature — Chalr - County.Commmsmners) {Date)

AR @Mwm/
(Stnature — Chair, Board of Education) (Date)

Form Date: July 01, 2011



Attachment 10.2

AULDIN
& TENKINS

CPAs & ADVISORS

April 4, 2022

The Board of County Commissioners and
Norris Gentry, County Manager

Madison County, North Carolina

107 Elizabeth Lane

Marshall, North Carolina 28753

Attn: Kary Lédford, Financial Officer and Norris Gentty, County Manager

We are pleased to confirm our understanding of the services we are to provide Madison County,
North Carolina (the County) for the year ended June 30, 2022,

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, the business-type activities,

the aggregate discretely presented component units, each major fund, and the aggregate remaining

fund information, inciuding the disclosures, which collectively comprise the basic financial

statements, of Madison County, North Carolina as of and {or the year then ended, These statements

will include the budgetary comparison information for the General Fund, We will obtain and place

reliance on the report of other auditors for the Madison County Housing Authority, a discretely

presented component unit of the County, Accounting standards generally accepted in the United

States of Ametica (GAAP) provide for certain required supplementary information (RSI), such as

management’s discussion and analysis (MD&A), to supplement the County’s basic financial

statements. Such information, although not a part of the basic financial statements, is required by

the Governmental Accounting Standards Board who considets it to be an essential part of financial
reporting for placing the basic financial statetnents in an appropriate operational, economic, or”
historical context. As part of our engagement, we will apply certain limited procedures to the
County’s RSI in accordance with auditing standards generally accepted in the United States of
America (GAAS). These limited procedures will consist of inquiries of management regarding
the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we

obtained during our audit of the basic financial statements, We will not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance. The following RSI is required
by GAAP and will be subjected to certain limited procedures, but will not be audited:

Management’s Discugsion and Analysis (MD&A).

Schedule of County’s Proportionate Share of the Net Pension Liability - LGERS.
Schedule of County Contributions — LGERS.

Schedule of Changes in Total Pension Liability — LEOSSA

Schedule of Total Pension Liability as a Percentage of Covered Payroll ~ LEOSSA
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6. Schedule of County’s Proportionate Share of the Net Pension Liability (Asset) — Register of
Deeds’ Supplemental Ponsion. ,
7. Schedule of County Contributions — Registet of Deeds’ Supplemental Pension.

We have also been engaged to report on supplementary information other than RSI that
accompanies the County’s financial statements. We will subject the following supplementary
information to the auditing procedures applied in our audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procodures in accordance with GAAS and will provide
an opinion on it in relation to the financial statements as a whole:

1. Schedule of expenditures of federal and state awards,
2, Combining and individual fund statements.
3. Supplemental ad valorem tax schedules

The objectives of our audit are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error, and issue
an auditor’s report that includes our opinions about whether your financial statements are faitly
presented, in all material respects, In conformity with GAAP, and report on the fairness of the
supplementary information referted to in the second paragraph when consideted in relation to the
financial statements as a whole. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS and Government Auditing Standards will always detoct a material misstatement when it
exists. Misstatements, including omissions, can atise from fraud or ertot and are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment of e reasonable user made based on the financial statements. The objectives
also include reporting on -

o Internal comfrol over financial reporting and compliance with provisions of laws,
regulations, contracts and award agreements, noncompliance with which could have a
material effect on the financial statements in accordance with Government Auditing
Standards.

» Jnternal control over compliance related to major programs and an opinion (or disclaimer
of opinion) on compliance with federal statutes, regulations, and the terms and conditions
of federal awards that could have a direct and material effect on each major program in
accordance with the Single Audit Act Amendments of 1996 and Title 2 U.8. Code of
Federal Regulations (CFR) Part 200, Unjform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and the State
of North Carolina Single Audit Implementation Act (State Single Audit Act).

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit in accordance with GAAS; the standards for financial audits contained

in Government Auditing Standards, issued by the Comptroller General of the United States; the

Single Audit Act Amendments of 1996; and the provisions of the Uniform Guidance and the State
- Single Audit Act, and will include tests of accounting records, a determination of major program(s)
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in accordance with the Uniform Guidance and State Single Audit Act, and other procedures we
consider necessary to enable us to express such opinions, As part of an audit in accordance with
GAAS and Government Auditing Standards, we will exercise professional judgment and maintain
professional sicepticism throughout the audit,

We will evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, We will also evaluate the overall
presentation of the financial statements, including the disclosures, and determine whether the
financial statements represent the underlying transactions and events in a manner that achieves fair
presentation, We will plen and perform the audit to obtain r¢asonable assurance about whether
the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the government or to acts by management or employees acting
on behalf of the government. Because the determination of waste and abuse is subjective,
Government Auditing Standards do not expect auditors to perform specific procedures to detect
weste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of
detecting waste or abuse,

Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is an
unavoidable risk that some material misstatements or honcompliance may not be detected by us,
oven though the audit is properly planned and performed in accordance with GAAS and
Government Auditing Standards. 1n addition, an audit is not desighed to detect immaterial
misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements or on major programs. However, we will inform the
appropriate level of management of any material errors, any fraudulent financial reporting or
misappropriation of assets that come to our attention, We will also inform the appropriate level of
managetent of any violations of laws or governmental regulations that come to our attention,
unless clearly inconsequential. We will include such matters in the reports required for a Single
Audit. Our responsibility as auditors is limited to the period covered by our audit and does not
extend fo any later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the government’s ability to
continue as a going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded
inthe accounts, tests of the physical existence of inventories, and direct confirmation of receivables
and cerfain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will request written representations from your
attorneys as part of the engagement, and they may bill you for responding to this inquiry.

We plan to obtain and place reliance on the report of other auditors for the Madison County
Housing Authority, a discretely presented component unit of the County, assuming that ouor
communications with the other auditors and review of their audit report and the financial
statements of the Madison County Housing Authority provide sufficient and appropriate audit
evidence on which to base our overall opinion on the aggregate discretely presented component
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units (If'we are referencing another auditor in our audit report then this paragraph is necessary
— if we are not referencing another auditor then you do not need this paragraph).

We have identified the following significant risk(s) of material misstatement as part of our audit
planning:

1. Management’s override of internal controls,

Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control
relevant to the audit, sufficient to identify and assess the risks of material misstatement of the
financial statements, whether due to error or fraud, and to design and perform audit procedures
responsive to those risks and obtain evidence that is sufficient and appropriate to provide a basis
for our opinions. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal control. Tests of controls may be performed to test
the effectiveness of certain controls that we consider relevant to proventing and detecting etrors
and fraud that are material to the financial statements and to preventing and detecting
misstatements resulting from illegal acts and other noncompliance matters that have a direct and
material effoct on the financial statements. Qur tests, if performed, will be less in scope than would
be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance and State Single Audit Act, we will perform tests of controls
over compliance to evaluate the effectiveness of the design and operation of controlg that we
consider relevant to preventing or detecting material noncompliance with compliance
requirements appticable to each major federal award program. However, our tests will be less in
scope than would be necessary to render an opinion on those controls and, accordingly, no opinion
will be expressed in our report on internal control issued pursuant to the Unifortm Guidance and
State Single Audit Act,

An audit is not designed to provide assurance on internal control or to identify significant
deficiencies or material weaknesses. Accordingly, we will express no such cpinion. However,
during the audit, we will communicate to management and those charged with governance internal
control related matters that are required to be communicated under AICPA professional standards,
Government Auditing Standards, and the Uniform Guidance.

Andit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will perform tests of Madison County, North Carolina’s compliance
with provisions of applicable laws, regulations, contracts and agreements, including grant
agreements. However, the objective of those procedures will not be to provide an opinion on
overall compliance and we will not express such an opinion in our report on compliance issued
pursuant to Government Auditing Standards.
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The Uniform Guidance and State Single Audit Act requires that we also plan and perform the audit
to obtain reasonable assurance about whether the auditee has complied with federal statutes,
regulations, and the terms and conditions of fedetal awards applicable to major programs, Our
procedures will consist of tests of transactions and other applicable procedures described in the
OMB Compliance Supplement and the Audit Manual for Governmental Auditors in North Carolina
for the types of compliance requirements that could have a direct and material effect on each of
Madison County’s major programs. For federal and/or state programs that are included in the
Federal or State Compliance Supplements, our compliance and intetnal control procedures will
relate to the compliance requirements that the Federal or State Compliance Supplement identifics
as being subject to audit, The purpose of these procedures will be to express an opinion on
Madison County’s compliance with requirements applicable to each of its major programs in our
report on compliance issued pursuant to the Uniform Guidance and State Single Audit Act,

Other Services

We will also agsist in preparing the financial statements, schedule of expenditures of federal and
state awards, and related notes of the County in conformity with U.S. generally accepled
accounting principles and the Uniform Guidance and State Single Audit Act based on information
provided by you. These nonaundit services do not constitute an audit under Government Auditing
Standards and such services will not be conducted in accordance with Government Auditing
Standards. We will perform these services in accordance with applicable professional standards.
The other services are limited to the financial statements, schedule of expenditures of federal and
state awards, and related notes services previously defined. We, in our sole professional
judgement, reserve the right to refuse to petform any procedure or take any action that could be
construed as assuming management responsibilities.

Responsibilities of Management for the Financial Statements and Single Audit

Our audit will be conducted on the basis that you acknowledge and understand your responsibility
for (1) designing, implementing, establishing, and maintaining effective internal controls relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud ot error, including internal controls over federal awards, and
for evaleating and monitoring ongoing activities, to help ensure that eppropriate goals and
objectives are met; (2) following laws and regulations; (3) ensuring that thers is reasonable
assurance that government programs are administered in compliance with compliance
requirements; and (4) ensuring that management and financial information is reliable and properly
reported. Management is also responsible for implementing systems designed to achicve
compliance with applicable laws, regulations, contracts, and grant agreements. You are also
responsible for the selection and application of accounting principles; for the preparation and faijr
presentation of the financial statements, schedule of expenditures of federal and state awards, and
all accompanying information in conformity with accounting principles generally accepted in the
United States of America; and for compliance with applicable laws and regulations (including
federal statutes) and the provisions of contracts and grant agreements (including award
agreements). Your responsibilities also include identifying significant contractor relationships in
which the contractor hag responsibility for program compliance and for the accuracy and
completeness of that information.

You are also responsible for making drafts of financial statements, schedule of expenditures of
federal and state awards, all financial records and related information available to us and for the

M
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accuracy and completeness of that information (including information from outside of the general
and subsidiary ledgers). You are also responsible for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the
financial statements, such as records, documentation, identification of all related parties and all
related-party relationships and transactions, and other matters (2) access to personnel, accounts,
books, records, supporting documentation, and other information as needed to perform an audit
under the Uniform Guidance, (3) additional information that we may request for the purpose of
the audit, and (4) unrestricted access to persons within the government from whom we determine
it necessary to obtain audit evidence. You are also responsible for coordinating our access to
information relevant to the preparation and fair presentation of the financial statements of
component units which may include discussions with component unit management and their
auditors. At the conclusion of our audit, we will require certain written representations from you
about the financial statements; schedule of expenditures of federal and state awards; federal awatd
programs; state award programs; compliance with laws, regulations, contracts, and grant
agreements; and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements
and confirming to us in the management representation letter that the effects of any uncorrected
misstatements aggregated by us during the current engagement and pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial statements of each
opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and

detect fraud, and for informing us about all known or suspected fraud affecting the government

involving (1) management, {2) employees who have significant roles in internal control, and (3)
others where the fraud could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected
fraud affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that
the government complies with applicable laws, regulations, contracts, agreements, and grants. You
are also responsible for taking timely and appropriate steps to remedy fraud and noncompliance
with provisions of laws, regulations, contracts, and grant agreements that we report. Additionally,
as required by the Uniform Guidance and State Single Audit Act, it is management's responsibility
to evaluate and monitor noncompliance with federal statutes, regulations, and the terms and
conditions of federal and state awards; take prompt action when instances of noncompliance are
identified inclnding noncompliance identified in audit findings; promptly follow up and take
corrective action on reported audit findings; and to prepare a summary schedule of prior audit
findings and a sepearate corrective action plan. The summaty schedule of prior audit findings should
be zvailable for our review subsequent to the start of fieldwork.

With regard to an exempt offering document with which Mauldin & Jenkins is not involved, you
agree to clearly indicate in the exempt offering document that Mauldin & Jenkins is not involved
with the contents of such offering document. In the event that Mauldin & Jenkins is requested to
be involved with an exempt offering document, you agree that the atorementioned auditor’s report
or reference to Mauldin & Jenkins will not be included without our prior permission or consent.
Furthermore, any agreement to perform work in connection with an exempt offering document,
including an agreement to provide permission or consent, will be a separate engagement.
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You are responsible for identifying all federal and state awards received and understanding and
complying with the compliance requirements and for the preparation of the schedule of
expenditures of federal and state awards (including notes and noncash assistance received, and
COVID-19 related concepts, such as lost revenues, if applicable) in conformity with the Uniform
Guidance;, You agree to include our report on the schedule of expenditures of federal and state
awards in any document that contains and indicates that we have reporied on the schedule of
expenditures of federal and state awards. You also agree to include the audited financial
statements with any presentation of the schedule of expenditures of federal and state awards that
includes our report thereon or make the audited financial statements readily available to intended
users of the schedule of expenditures of federal and state awards no later than the date the schedule
of expenditures of federal and state awards is issued with our report thereon, Your responsibilities
include acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the schedule of expenditures of federal and state awards in accordance with the
Uniform Guidance; (2) you believe the schedule of expenditures of federal and state awards,
including its form and content, is stated fairly in accordance with the Uniform Guidance; (3) the
methods of measurement or presentation have not changed from those used in the prior period (or,
if they have changed, the reasons for such changes); and (4) you have disclosed to us any
significant assumptions or interpretations underlying the measurement or presentation of the
schedule of expenditures of federal and state awards.

You are also responsible for the preparation of the other supplementary information, which we
have been engaged to report on, in conformity with U.8. generally accepted accounting principles.
You agree to include our report on the supplementary information in any document that contains
and indicates that we have reported on the supplementary information. You also agree to include
the audited financial statements with any presentation of the supplementary information that
includes our report thereon or make the audited financial statements readily available to users of
the supplementary information no later than the date the supplementary information is issued with
our report thereon. Your responsibilities include acknowledging to us in the written representation
letter that (1) you are responsible for presentation of the supplementary information in accordance
with GAAP; (2) you believe the supplementaty information, including its form and content, is
fairly presented in accordance with GAAP; (3) the methods of measutement or presentation have
not changed from those used in the prior period (or, if they have changed, the reasons for such
changes): and (4) you have disclosed to us any significant assumptions or interpretations
undetlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of
audit findings and recommendations. Management is also responsible for identifying and
providing report copies of previous financial audits, attestation engagements, performance audits
or other studies related to the objectives discussed in the Audit Scope and Objectives section of
this letter. This responsibility includes relaying to us corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements, performance
audits, or studies. You are also responsible for providing management’s views on our cugrent
findings, conclusions, and recommendations, as well as your planned corrective actions, for the
report, and for the timing and format for providing that information.
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With regard to the electronic dissemination of audited finenclal statements, including financial
statements published electronically on your website, you understand that electronic sites ave a
means to distribute information and, therefore, we are not required to read the information
contained in these sites or to consider the consistency of other information in the electronic site
with the original document.

You agree to assume all management responsibilities relating to the financial statements, schedule
of expenditures of federal and state awards, related notes, and any other nonaudit services we
provide. You will be required to acknowledge in the management representation letter our
assistance with preparation of the financial statements, schedule of expenditures of federal and
state awards, and related notes and that you have reviewed and approved the financial statements,
schedule of expenditures of federal and state awards, and related notes prior to their issuance and
have accepted tesponsibility for them. You agree to oversee the nonaudit services by designating
an individual, preferably from senior management, who possesses suitable skill, knowledge, or
experience; evaluate the adequacy and results of those services; and accept responsibility for them.

You acknowledge Madison County will not utilize Mauldin & Jenkins, LLC to store documents,
data, or récords on behalf of the County in accordance with the “Hosting Services” (see ET section
1.295.143) interpretation of the AICPA Code of Professional Conduct. The County is solely
responsible for maintaining its own data and records.

In that regard, SuraLink is used solely as a method of transferring data to Mauldin & Jenkins, LL.C
and is not intended for the storage of the County’s information. All information you will provide
through Suralink is a copy and you will maintain original documents and data as part of your
records.

Engagement Administration, Fees, and Other
We understand that your employees will prepare all cash or other confirmations we request and
will locate any documents selected by us for testing.

At the conclusicn of the engagement, we will complete the appropriate sections of the Data
Collection Form that summarizes our gudit findings. It is management’s responsibility to
electronically submit the reporting package (including financial statements, schedule of
expenditures of federal and state awards, summary schedule of prior audit findings, auditors’
reports, and corrective action plan) along with the Data Collection Form to the federal audit
clearinghouse, We will coordinate with you the electronic submission and certification. The Data
Collection Form and the reporting package must be submitted within the earlier of 30 calendar
days after receipt of the auditors® reports or nine months after the end of the audit period,

We will provide copies of our reports to Madison County, North Carolina; however, management
is responsible for distribution of the reports and financial statements. Unless restricted by law or
regulation, or containing privileged and confidential information, copies of our reports are to be
made available for public inspection.
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The audit documentation for this engagement is the property of Mauldin & Jenkins and constitutes
confidential information. However, subject to applicable laws and regulations, audit
documentation and appropriate individuals will be made available upon request and in a timely
manner to North Carolina Local Government Commission or its designee, a federal agency
providing direct or indirect funding, or the U.S. Government Accountability Office for purposes
of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities.
We will notify you of any such request. If requested, access to such audit documentation will be
provided under the supervision of Mauldin & Jenkins personnel, Furthermore, upon request, we
may provide copies of selected audit documentation to the aforementioned parties, These parties
may intend, or decide, to distribute the copies or information contained therein to others, including
other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after
the report release date or for any additional pericd requesied by a regulatory body. If we are aware
that a federal ewarding agency, pass-through entity, or auditee is contesting an audit finding, we
will contact the party (ies) contesting the audit finding for guidance prior to destroying the audit
documentation,

We expect to begin our audit on approximately September 8, 2022 and to issue our reports no later
than December 1, 2022. James Bence is the engagement partner and is responsible for supervising
the engagement and signing the reports or authorizing another individual to sign them, Our fee
for these services will be $55,000 for the year ended June 30, 2022. Our fee includes the
peformance and reporting of up to four major programs for the federal and state single audit. Our
hourly rates vary according to the degree of responsibility involved and the experience level of the
personnel assigned to your audit. Our invoices for these fees will be rendered as work progresses
and are payable upon presentation. The above fees are based on anticipated cooperation from your
personnel (including complete and timely receipt by us of the information on the respective client
participation listings) and the assumption that unexpected circumstances (including scope
changes) will not be encountered during the audit. If significant additional time is necessary, we
will discuss it with management and arrive at a new feo estimate before we incur the additional
costs,

As a result of our prior or future services to you, we might be requested or required to provide
information or documents to you or a third party in a legal, administrative, arbitration, or similar
proceeding in which we are not a party. Ifthis occurs, our efforts in complying with such requests
will be deemed billable to you as a separate engagement, We shall be entitled to compensation for
our time and reasonable reimbursement for our expenses (including legal fees) in complying with
the request. For all requests we will observe the confidentiality requirements of our profession
and will notify you promptly of the request.

Reporting

We will issue written reports upon completion of our Single Audit, Our reports will be addressed
to the Members of the Board of Commissioners for Madison County, North Carolina. We will
make reference to other auditor’s report on the Madison County Housing Authority in our report

on your financial statements. We cannot provide assurance that unmodified opinions will be

expressed, Circumstances may arise in which our report may differ from its expected form and
content based on the results of our audit. Depending on the nature of these circumstances, it may
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be necessary for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs
to our auditor’s report, or if necessary, withdraw from this engagement. If our opinions on the
financial statements or the Single Audit compliance opinions are other than unmodified, we will
discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit
or are unable to form or have not formed opinions, we may decline to express opinions or to issue
reports, or may withdraw from this engagement.

The Government Auditing Standards report on internal control over financial reporting and on
compliance and other matters will state (1) that the purpose of the report is solely to describe the
scope of testing of internal control and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of the entity’s internal control or on compliance, and (2) that the
report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. The Uniform Guidance report on
internal control over compliance will state that the purpose of the report on internal control over
compliance is solely to describe the scope of testing of internal control over compliance and the
results of that testing based on the requirements of the Uniform Guidance. Both reports will state
that the report is not suitable for any other purpose.

We appreciate the opportunity to be of service to Madison County, North Carolina and believe this
letter accurately summarizes the significant terms of our engagement. If you have any questions,
please let us know. Ifyou agree with the terms of our engagement as described in this letter, please
sign below and return it to us.

Sincerely,

MAULDIN & JENKINS, LLC

D il

James Bence

RESPONSE:
This letter correctly setsforth the understanding of Madison County, North Carolina.
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