State of North Carolina
Minutes

County of Madisan
The Madison County Board of Commissioners met in special session on Monday, April 25, 2022 at 3:00 p.m. at the Madison County
Public Library Marshall Branch, 1335 N. Main Street, Marshall, North Carolina.

In attendance were Chairman Mark Snelsen, Vice-Chairman Craig Goforth, Commissiener and Interim County Manager Narris Gentry,
Commissioner Matt Wechtel, Commissioner Michael Garrison, and Clerk Mandy Bradley.

The meeting was called to order at 3:00 p.m. by Chairman Snelson.

Item 1: Consideration of Appointment of Noise Qrdinance Appeal Board

Commissioner Gentry requested to skip the item until a later date,

Item 2: FY 2022-2023 Budget Discussion

Finance Officer Kary Ledford presented budgetary allocation requests for the FY 2022-2023 budget to the Board as well as answered
questions from Board members, Information discussed included insuring a balanced budget, potential funding allocations and other
items contained in the proposed budget including capital building projects, vehicle requests, and ongoing expenses.

Discussion was had by the Board and Ms. Ledford.

Upon moticn by Commissioner Gentry and second by Commissioner Wechtel, the Board voted unanimously to go to recess at 4:44
p.m.

Upon motion by Commissioner Gentry and second by Chairman Snelson, the Board voted unanimously to return to open session at
514 p.m.

Discussion was had by the Board regarding capital equipment reguests and nonprofit funding requests including the request from
Pisgah Legal for funding in the amount of $10,000.00,

Upon metion by Commissioner Wechtel and second by Commissioner Garrison, the Board voted 2-3 against allecating $5,000.00 to
Pisgah Legal with Commissioner Wechtel and Commissioner Garrison voting in favor and Chairman Snelson, Vice-Chairman Goforth,
and Commissioner Gentry voting opposad.

Further discussion was had by the Board regarding budgetary information including funding from the American Rescue Plan Act, salary
allocations, and revenues.

Item 3: Adjournmaent

Upon motion by Vice-Chairman Goforth with discussion by the Board and second by Commissioner Garrison, the Board voted
unanimously to adjourn at 7:04 p.m.

This the 25th day of April 2022.
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