State of North Carolina
Minutes
County of Madiscn

The Madison County Board of Commissioners met in regular session on Tuesday, September 14, 2021 at 7:00 p.m. at the North
Carolina Cooperative Extension-Madison County Center located at 258 Carolina Lane, Marshall, North Carolina.

In attendance were Chairman Mark Snelson, Vice-Chairman Craig Gofarth, Commissioner and [nterim County Manager Norris ‘
Gentry, Commissioner Matt Wechtel, Commissicner Michael Garrison, County Attarney Donny Laws, and Clerk Mandy Bradley.

The meeting was called to order at 7:00 p.m. by Chairman Snelsan.
Agenda Item 1: Agenda Approval
Chairman Snelson requested to amend the agenda as follows:
s Item 18c-Resolution to Delegate Leasing Authority to County Manager

» [tem 18e-Approval of Bidding by Electronic Advertisement

Upon motion by Commissloner Gentry and second by Vice-Chairman Geforth, the Board voted unanimausly to approve the
amended agenda. (Attachment 1.1)

Agenda Item 2: Approval of August 3, {Special) Minutes; August 3 (Regular) Minutes; August 24 (Special} Minutes

Upon mation by Commissiorer Wechtel, and second by Vice-Chairman Goforth, the Board voted unanimously that the minutes
be accepted as submitted.

Agenda Itern 3: Public Comment

Stephanie Phillips-Ms. Phillips spoke regarding issues including police brutality, family ancestry, water rights, and criminal
record expunction. (Attachment 3.1}

Agenda Item 4: April Riddle North Carolina Department of Insurance

Ms. Riddle presented a power point presentation and discussed an insurance update regarding disaster preparedness.
Information included damage from sevare weather; how to prepare for severe weather; and insurance policies including fire,
theft, auto, rental, and wind and hail coverage were discussed as well as applicable waiting periods for coverage.

Agenda [tem 5: Matt Wechtel, Commissioner

Commissioner Wechtel presented a Proclamation for Constitution Week for consideration on behalf of the Daughters of the
Amarican Revolution declaring September 17-23, 2021 as Constitution Week as well as read the Proclamation into record.

Upon motion by Commissioner Wechtel and second by Chairman Snelson, the Board voted unanimously to adopt.
{Attachment 5.1)

Agenda ltem 6: Tarmy Cady, Health Director

Ms. Cody discussed an update regarding COVID-19 with the Board. Information discussed included statistics for testing,
hospitalization, fatalities, and vaccinations,

Dr. Melissa Robinson, Medical Director of the Health Department discussed COVID-19 information regarding hospital capacities,
and treatments available as well as advice on behalf of the Health Department regarding a resolution for COVID-19.



Agenda Item 7: Golden Leaf Project Presentations for Consideration

a. Alice McVey, Spring Creek Community Center Building Renovation
Ms. McVey presented a power point presentation and discussed the history of the Spring Creek Community Center as well as
proposed renovation plans for the center. Information discussed in the plans included the proposal for 3,811 sguare feet to
include business, retall, and educational spaces as well as a commaon area at the cost of $600,000.00 noting that the center is
requesting $250,000.00 from Golden Leaf with the remaining funds being secured from cther sources.

h. James Huey, Madison County Schools Career Technical Education Program Expansion
Mr. Huey presanted information and answared questions from the Board regarding the existing Career Technical Education
Program at Madison High School as well as the proposed expansion of the grogram to include HVAC, electrical, and plumbing
trades that would assist to meet the needs of the number of skilled workers entering into those trade industries. He noted that
the target launch date of the program would be August 2022 at a projected cost of $500,000.00 from Golden Leaf funding.

c. Elizabeth Ayers, North Carolina Coaperative Extension-Madison County Center Value Added Kitchen Expansion
Ms. Ayers presented information regarding the current Value Added Space at the Cooperative Extension Center and discussed
the proposed facility addition of the Value Added Kitchen expansion with the Board as well as offered to take questions from
Board members. Ms. Ayers noted that the expansion would include twao coolers, a freezer, two convection ovens, two
refrigerators, commercial kitchen ware, and sealing the floor at a projected cost of $250,000.00-5300,000.00 from Golden Leaf
funding.

Discussion was had by the Board and County Atterney Donny Laws regarding the project requests and support for each with tha
Board ranking the projects in order of importance with Madison County Schools Career Technical Education Program Exparnision
ranking in first place and North Carolina Cooperative Extension-Madison County Center Value Added Kitchen Expansion as well
as the Spring Creek Community Center Expansion each placing second, respectively.

Agenda Item 8: Public Hearing Economic Development Site Development Consulting Agreement

a. Site Development Presentation, Sara Nichols
Ms. Nichols attended via electronic means and preseniad information regarding a proposed site development consulting
agreement as well as discussed the project with the Beard, Ms. Nichols noted that Sanford Holshouser is the consultant
selected by the Economic Development Board help to identify potential industrial sites within the County at a cost of
$15,000.00 plus travel expenses. Counsel was provided by County Attorney Donny Laws regarding the project. Discussion was
had by the Board.

b. Public Comment
Chairman Snelson apened the floor to public comment. Hart Barnhill addressed the Board requesting further information for
the project and how it may affect other County hoards. Ms. Nichols addressed the question discussing that the project would
assist with economic growth in the county prioritizing industrial sites for economic development with further discussion being
had by the Board.

c. Discussion
County Attorney Donny Laws provided counsel regarding the public hearing process. Upon motion by Commissioner Wechtel
and second by Commissioner Gentry, the Board voted unanimously to close the public hearing.

d. Consideration of Approval
Upon meotion by Commissioner Garrison and secend by Chairiman Snalson, the Board voted unanimeusly to autharize tha
County Manager to engage in the execution. (Attachment 8.4)

Agenda Item 9: Chris Maney, Parks and Recreation Director
Mr. Maney presented information regarding the proposed acceptance of funding from the Community Foundation of Western
North Carolina for the preservation of Barnard Park. Mr. Maney noted that the funds would be used to provide gravel for

parking areas and discussed how previous funding has been utilized. Discusslon was had by the Board and Mr. Manay.,

Upon motion by Commissioner Wechtel and secand by Commissioner Gentry, the Board voted unanimously to request the
funds from the Community Foeundation for the purpose stated by Chris Maney. (Attachment 9.1)



Agenda Item 10: Tyler Ross, Soli and Water Conservation Director

a. Appalachian Ranger District Noan-Native Invasive Species Treatment Contract
Mr. Ross attended via electronic means and presented as wel! as discussed information regarding the Non-Native Invasive
Species Treatment Contract with the United States Forest Service, Department of Agriculturs, and Madison County Soil and
Water Conservation District. Mr. Ross noted that the agreement would allow for a contract to be entered into for assistance
with invasive species treatment te eradicate miscanthus grass for the purpose of conservation services. Discussion was had by
the Board and counsel was provided by County Attorney Donny Laws who noted that the County’s role would be to coordinate
and maintain records for the grant.

Upon motion by Commissioner Gentry and second by Vice-Chalrman Goforth, the Board voted unanimously to agprove,
{Attachment 10.1)

b. North Carolina Emergency Watershed Protection Program Assistance Request
The North Carclina Emergency Watershed Protection Program Assistance Request letter was presented to the Board by Mr,
Ross who also answered guestions regarding the program from Board members. Mr. Ross hoted that tha request would be for
funding emergency assistance administered by the United States Department of Agriculture to address the watershed areas in
the County after recent flooding to mitigate impairments to property, life, and structures by removing debris from the areas
that could contribute to flooding In the eveni of severe weather.

Upon maotion by Chairman Snelson and second by Commissioner Gentry, the Board voted unanimously to send the ietter
request. (Attachment 10.2}

Agenda Item 11: Public Hearing Madison County Transpoertation Authority Grant Funding

a. Public Transportation Grant Program Presentation, Daniel Metcalf
Mr, Metcalf presented and discussed applications for grant reguests for the Transportation Authority including:

s  Administrative Grant in the amount of $128,164.00
s  Capital Grant in the amount of $85,800.00
* 5310 Rural Enhancement of Seniors and Individuals with Disabilities in the amount of $54,410.00

Mr. Metcalf discussed the matches required for each grant as well as answered questions from Board members regarding
information for the grants and counsel was provided by County Attorney Donny Laws,

b. Public Comment
Chairman Snelson opened the floor for public comment with no public comment available to be heard by the Board.

Upon maotion by Commissioner Gentry and second by Commissioner Garrison, the Board voted unanimously to close the public
hearing.

¢. Discussion
No further discussicn was had by the Board.

d. Resoclution Adoption Consideration
Upen metion by Commissioner Wechtel and second by Commissioner Gentry with clarification by Chairman Snelson regarding
the amount, of the grant being $128,164.00, the Board voted unanimously to proceed with the Administrative Grant as
submitted.

Upon mation by Commissionar Wechtel and second by Commissianar Garrison, the Board voted unanimously to the open
public comment portion for the capital outlay grant which includes vehicles and repairs to the flooring in the bullding with no
public comment being available to be heard by the Beard.

Upon motion by Commissioner Gentry and second by Vice-Chairman Goforth, the Board votad unanimeusly to close public
comment,



Upon maotion by Commissioner Gentry and second by Commissioner Wechtel, with discussion being had by the Board and Mr. .
Metcalf regarding the need for the flooring replacement in the building and clarification by Chairman Snelson regarding the
amount of the grant being $85,800.00, the Board voted unanimously to approve the grant as submitted.

Upon motion by Commissionar Garrison and second by Commissicnar Gentry, the Board voted unanimously te go into public
comment for the Rural Enhancement Mobility of Senfor and Individuals with Disabilities Capital Purchase and Service Grant with
no public comment being available to be heard by the Board.

Upen motion by Commissicner Gentry and second by Commissioner Garrison, the Board voted unanimously to close the public
comment.

Upon motion by Chairman Snelson and second by Commissioner Gentry with discussion being had by the Board regarding the
grant, tha Board voted unanimously to accept grant 5310 in the amount of $54,410.00.

Discussion was had by the Board regarding the Transportation program and additicnal reimbursements being scught by the
department. Discussion was had by the Board, County Attorney Donny Laws, and Mr. Metcalf regarding the County match for
the 5310 grant.

Chairman Snelson called for a motion, moticn was made by Commissioner Gentry with second by Vice-Chairman Goforth and
the Board voted unanimously to approve, {(Attachment 11.4}

Agenda Item 12: Daniel Metcalf, Transportation and Operations Director

a. Madison County Transportation Authority System Safety and Continuity of Operations Plan
Mr. Metcalf presented and discussed the System Safety and Continuity of Operations Plan with the Board as well as answered
questions from Board members.

Upon moetion by Vice-Chairman Goforth and second by Commissioner Garrison, the Board voted unanimously to approve.
(Attachment 12.1)

b. Updated Rider Policy
Mr. Metcalf presented and discussed updates to the Rider Policy with the Board. Discussion was had by the Board and Mr.
Metcalf.

Upon motion by Commissioner Gentry and second by Cemmissioner Garrison, the Board voted unanimously to approve.
(Attachment 12,2) :

¢. Updated Funds Management Policy
Mr. Metcalf presented and discussed updates to the Funds Management Policy with the Board as well as answered guestions
from Board members. Discussion was had by the Board and Mr. Metcalf with counsel being provided by County Atterney Donny
Laws. ‘

Upon metion by Commissicner Gentry, the Board voted unanimously to approve. (Attachment 12.3)
Agenda Item 13: Brooke Ledford, Human Resources Director

Ms. Ledford presented and discussed the Employee Holiday Schedule for 2022 with the Beard as well as answered questions
from Board members. Discussion was had by the Board, Ms. tedford, and County Attorney Donny Laws.

Upon motion by Cormmissioner Gentry and second by Chairman Snelson, the Beard voted unanimously tc approve the standard
calendar that follows the standard State calendar. {Attachment 13.1)

Agenda Iltem 14: Lori Ray, Tax Collector

a. Annual Settlement of 2020 Taxes, b, Order of Collection 2021 Taxes
Ms. Ray presented the Annual Settlement of 2020 Taxes with the Board as well as answered questions from the Board
members. Discussion was had by tha Board with Commissioner Garrison requesting to enter into the record the tax collection
rate of 96.233%.



“

Upon rnotien by Vice-Chairman Goforth and second by Commissioner Gantry, the Board voted unanimously tc approve.
Discussion was had by County Clerk Mandy Bradley and Courty Attorney Donny Laws, (Attachment 14.1, 14.2)

Agenda Item 15: Kary Ledford, Finance Officer

a. Budget Amendment #3
Ms, Ledford presented and discussed Budget Ameandment #3 with the Board as well as answerad questions from Beard
members,

Upon motion by Vice-Chairman Goforth and second by Commissicner Gentry, the Board voted unanimously to approve.
(Attachment 15.1)

bh. Financial Report
Ms. Ledford presented and discussed the expense report far the months of July and August with the Board as well as answered
questions from Board members. (Attachment 15.2)

Agenda Item 16: Diana Norton, Tax Assessor

Ms. Norton presented the tax refunds and releases for the months of July and August to the Board as well as answered
guestions form Board members. Counsel was provided by County Attorney Donny Laws.

Upon maticn by Commissioner Garrison and second by Commissioner Gentry, the Board veted unanimously to approve hoth as
presented. (Attachment 16.1}

Agenda Item 17: Donny Laws, County Attorney

County Attorney Laws presented information regarding the Boyette-Sluder property issue on Long Branch Road and discussed
the request for a water hook up on hehalf of the property owner, He noted that the Town of Marshall has agreed to provide a
water tap to allow the property to hook onto the town’s water system by waiving the tap fee and discussed the release that he
has prepared for consideration,

Upon motion by Chairman Goferth and second by Commissioner Wechtel with discussion being had by the Board, the Board
voted unanimously to autherize the Interim County Manager to make contact with the perspective person and offer them this
agreement,

Aganda ltem 18: Norris Gentry, Commissioner/Interim County Manager

a. County Manager's Report
Commissioner Gentry presented and discussed the County Manager’'s Report with the Board. ltems discussad included Federal
and State funding updates, fire tax and fire service in Hot Springs, the Missicn Critical preliminary report for County emergency
communications, opening of the Revere meal site, building maintenance items for County owned buildings including the need
for HVAC system updates, and the filming production currently In operation in Marshall.

Commissicner Wechtel discussed Blannahassett Island and the transfer of County owned property on the Island to the Town of
Marshall as well as information regarding the Board’s agreement for the building lacated on the Island which is jointly owned
by the County and the Town of Marshall to be sold, with the County holding 100% of the proceeds in a special account to be
appropriated to the Town of Marshall upon commencement of construction for a recreation center in the Town for Madison
County youth.

Commissicner Gentry discussed County owned property at Beech Glen including the request for grants to be made in the future
for improvements to the property such as a drainage system for the parking lot. The Marshall and Mars Hill Solid Waste
Convenience Centers were discussed with the Board by Commissioner Gentry.,

The Ivy River Water source for the Town of Weaverville was discussed with the Board by Commissioner Gentry who discussed
the impacts of it and noted that it would be included in the next Regular Meeting of the Board. A member of the audience
interjected to inquire if public comment would be taken regarding the issue. Commissioner Wechtel noted that comments
could also ke sent to the Board of Commissioners via emall with County Clerk Mandy Bradley verifying the information.



b. Forest Service Contract )
The Forest Service contract was presented to the Board by Commissioner Gentry and County Attorney Donny Laws provided
counsel regarding the contract which provides funding for the fire chaser in the County. Discussicn was had by the Board and
Finance Officer Kary Ledford with counsel being provided by County Attorney Donny Laws regarding the funding provided by
the County for the contract.

Upon motion by Commissicner Wechtel and second by Chairman Snelson, the Board voted unanimously to approve the
contract with the Forest Service. (Attachment 18.2)

¢ Resolution to Delegate Leasing Authaority to County Manager
Commissioner Gentry presented and discussed the request by Big Indie Alpha for the use of the area in front of the Child
Support building in Marshall for a filming production. Counsel was provided by County Attorney Donny Laws who noted that
the Board has the option to delegate leasing authority to the County Manager for short term basis with a report being givan to
the Board after autharization in arder to simplify the pracess.

Discussion was had by the Board regarding Big Indie Alpha’s currant request as well as counsel being provided by County
Attorney Donny Laws.

Upon moticn by Chairman Snelson with the Resclution Delegating Leasing Authority fo the County Manager being read into
recard by Commissioner Gentry and second by Commissioner Wechtel, the Board voted unanimously to adopt. {Attachment
18.3)

d. Solid Waste Qrdinance Amendment Consideration
Commissioner Gentry discussed proposed amendments to the Sclid Waste Ordinance for consideration. He noted that
additional recommendations would be reviewed and the item would be added to the next Beard of Commissioners meeting
with counsel being provided by County Attorney Donny Laws.

a. Approval of Bidding by Electronic Advertisement
Commissioner Geniry presented and discussed the request approval of bidding by electronic means neting that new equipment
for the landfill is being considered for purchase and this approvat would aid in the process. Counsel was provided by County
Attorney Donny Laws who discussed the process for purchasing the equipment which would be in excess of $90,000.00 and
discussed the Resclution to Authorize the Use of Electronic Advertisement for Contracts Subject to G.S. 143-129,

Upen motion by Chairman Snelson and second by Commissioner Wechtel, the Board voted unanimously to approve.
{Attachment 18.4)

f. Computer Software Review
Commissioner Gentry discussed computer software that would allow for a master database to record property transfers, zoning
information, and buflding permits in one lacation to wark with the Register of Deeds, and the Inspections and Planning
Departments. He noted that more information will be tc follow.

g. County Owned Surplus Property
Commissioner Gentry presented and discussed four bids received for County owned surplus property for parcels located near
the airport at Wolf Laureal. Discussion was had by the Board and County Clerk Mandy Bradley regarding the bids received for the
property. Counsel was provided by County Attorney Donny Laws regarding means to potentially market and sale County owned
surplus properties.

Upon motion by Commissioner Gentry and second by Chairman Snelson, the Board voted unanimously to reject the offer.
Discussion was had by the Board and Clerk Mandy Bradley regarding the bids.

Ypon motion by Commissioner Garrison and second by Commissioner Gentry, the Board voted unanimecusly to reject bid
number two.

Upon motion by Commissioner Garrison and second by Vice-Chairman Goforth, the Board voted unanimeously to reject bid
number three,



Upon motion by Commissioner Garrison and second by Commisslonar Gentry, the Board voted unanimously to reject bid
number faur.

Upon motion by Commissioner Garrison and second by Chairman Snelson, the Board voted unanimously to authorize the
Interim County Manager to pursue opportunities to contract with a realtor for advertisement and sale of said properties,

surplus.

h. County Board Appointments
Commissioner Gentry presented and discussed vacancies for County Boards including the Housing Authority Board and the
Transportation Advisory Board. Discussion was had by the Beard and Clerk Mandy Bradley regarding applications received.

Commissioner Gentry requested to hotd the Housing Authority vacancy due to lack of geographical representation as previously
discussed. Upon motion by Commissianer Wechtel and second by Commissioner Garrison, with discussion being had by the
Board, the Board voted opposed 3-2 to move on with it with Chairman Snelson, Vice-Chairman Goforth, and Commissioner
Gentry voting in the negative. Further discussion was had by the Board.

In the matter of the Transportation Advisery Board vacancy, upen metion by Commissioner Gentry and second by
Commissioner Garrison with Commissioner Wechtel clarifying that the applicant is Connie Harris, the Board voted unanimously
to take the applicant who has been submitted to sarve on that, to fill that slot with that individual

i, Personnel
Upon motion by Commissioner Gentry and second by Commissioner Garrison, the Board voted unanimously to enter into
closed session for personnel and attorney-client privilege pursuant to NCGS 143-318.11 (a) (3) and 143-318.11 (a) (6) at 10:19

p.m.

Upon motion by Commissioner Gentry and second by Chalrman Snelscn, the Board voted unanimously to return to open
session at 11:50 p.m.

Upon maotion by Commissicner Wechtel and second by Commissioner Gentry, the Board voted unanimously to reappoint our
Tax Collector for one year.

Human Resources Director Brooke Ledford requested on behalf of the Solid Waste Department, the hire of Billy Davis as the
Operations Administrator. Upon motion by Commissioner Wechtel and second by Chairman Snelson, the Board voted
unanimously to approve.

Human Resources Director Broake Ledfard requested on behalf of the Solid Waste Department, the hire of David Norton as the
Recycle Truck Driver. Upon motion by Commissioner Gentry and second by Vice-Chairman Goforth, the Board voted
unanimously to approve.

Human Resources Director Brooke Ledfard requested on behalf of the Animal Shelter, the hire of Scarlett Shipman and Timothy
Hardin as Animal Shelter Technicians. Upon motion by Commissioner Wechtel and second by Chairman Snelson, the Board
voted unanimously to approve.

Upon motion by Commissioner Gentry and second by Vice-Chairman Goforth, the Board authorized the County Manager and
Attorney to work to amend the contract for the Center for Rural Health innovatien from the previous per unit per structure rate
to a rate of $110 an hour for the nurse practitioner as we continue through the current outbreak mitigation.

Upon mation hy Commissioner Garrison and second by Chairman Snelson, the Board voted unanimously that we develop a
Developmental Services Director position and put it out.



Agenda item 19: Adjournment

Upon mation by Commissicher Gentry and second by Chairman Senslon, the Board voted unanimously to adjourn the meeting
at 11:52 p.m.

This the 14th day of September, 2021,
MADISON COUNTY

" W O } “
Mark\8nalson, Chairma
Board of Commissioners




Agenda

Madison County Board of Commissioners Attachment 42
September 14, 2021 _

7:00 P.M, Meeting Called To Order

9 -

10.

11.

12,

13,

14.

15.

Pledge of Allegiance
Moment of Silence

Agenda Approval
Approval of August 3, 2021 {Special) Minutes; August 3, 2021 {Regular) Minutes; August 24, 2021 {Special) Minutes
Public Comment

April Riddle, North Carolina Department of Insurance
Insurance Update

Matt Wechtel, Commissioner
Constitution Week Proclamation

Tammy Cody, Health Director
COVID-19 Update

Golden Leaf Project Presentations for Consideration

a, Alice Mcvey, Spring Creek Community Center Buflding Renovation

k. James Huey, Madison County Schools Career Technical Education Program Expansion

¢. Elizabeth Ayers, North Carofina Cooperative Extension-Madison County Center Value Added KitchenExpansion

Public Hearing-Economic Development Site Development Consulting Agreement
a. Site Development Presentation, Sara Nichols

b. Public Comment

¢. Discussion

d. Consideration of Approval

Chris Maney, Parks and Recreation Director
Barnard Park Funding Letter and Resolution

Tyler Rass, Soil and Water Conservation Director
a. Appalachian Ranger District Non-Native Invasive Species Treatment Confract
b, North Carolina Emergency Watershed Protection Program Assistance Request

Public Hearing-Madison County Transportation Authority Grant Funding
a. Public Transportation Program Grant Presentation, Daniel Metcalf

b. Publi¢ Comment

¢. Discussian

d. Resolution Adoption Consideration

Daniel Metcalf, Transportation and Operations Director

a. Madison County Transportation Authority System Safety and Continuity of Operations Plan
h. Updated Rider Policy

c. Updated Funds Management Policy

Brocke Ledford, Human Rescurces Director
2022 Proposed Holiday Schedule

Lori Ray, Tax Collector
a. Annual Settlement of 2020 Taxes
b. Order of Coliection 2021 Taxes

Kary Ledford, Finance Officer
a. Budget Amendment #3
h. Financial Report



16.

17.

18.

19.

Diana Norton, Tax Assessor
Tax Refunds and Releases

Donny Laws, County Attorney
Boyette-Sluder Property 1ssue, Long Branch Road

Norris Gentry, Commissioner/Interim County Manager

a. County Manager's Update

b. Forest Service Contract

¢. Resolution to Delegate Leasing Authority to County Manager
d. Solid Waste Ordinance Amendment Consideration

e. Approval of Bidding by Electronic Advertisement

f. Computer Software Review

g. County Owned Surplus Property

h. County Board Appointments

i. Personnel

Adjournment



Attachment 3.1

Madison County Commissioners Meeting

Public Comment
September 14, 2021

7:00pm

North Carolina Cooperative Extension-Madison County Center

3 Minute Time Limit

Name Signature
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Attachment 5:1

Proclamation for Constitution Week

WHEREAS: September 17, 2021, marks the two hundred and thirty-fourth anniversary of
the drafting of the Constitution of the United States of America by the Constitutional

Convention:; and

WHEREAS: It is fitting and proper to accord official recognition to this magnificent
document and its memorable anniversary; and to the patriotic celebration which will
commemorate the occasion; and

WHEREAS: Public law 915 guarantees the issuing of a proclamation each year by the
president of the Upited States of America designating September 17 through 23 as
Constitution Week,

NOW, THEREEDRE 1/(1 /M@Mééﬁh (J)wwl//) by vittue of the authority
vested in me o hereby pnéc laim the week of September 17

through 23 as

CONSTITUTION
WEEK

AND ask our citizens to reaffirm the ideals of the Framers of the Constitution had in 1787
by vigilantly protecting the freedoms guaranteed to us through this guardian of owr
liberties, remembering that lost rights may never be regained.

WTNESL WHEREOF, [ have hereuntq set my hand and caused the Seal of
to beaffixed this_ /&£ 1= day (&)@Mof the year

of ()Ul Lord two thousan‘d&'

Signe&*}(\f\\ﬁm g\w&ﬂ\ﬁw SEAL attes:/t//l /7 <

*=DAR

Daughters of the American Revolution

Rebecca Sevier Waddell Chapter

Madison County, NC



| ' | SANFORD
SH HOLSHOUSER Attachment 8.4
ECONOMIC DEVELOPMENT CONSULTING

August 6, 2021

Norris Gentry, [nterim County Manager
Madison County

107 Elizabeth Lane

Marshall, NC 28753

Dear Mr. Gentry:

Sanford Hoishouser Economic Development Consulting (SHEDC) is looking forward to working with
Madison County on the Industrial Site [dentification and Evaluation Project. We believe this effort
will greatly enhance Madison County’s product inventory and its position in economic development

" Please accept this as our Letter of Engagement for project. Attached is the Scope of Work (SOW) for
your review. All the provisions of the SOW are incorporated herein and made a part of this Letter of
Engagement. The fee for the project will be $15,000 plus travel and expenses. SHEDC will invoice
for the project in three installments: $5,000 upon engagement, $5,000 when sites have been selected
for evaluation, and the balance upon delivery of the final report. Additionally, accrued travel and
expenses will be billed with the finat invoice.

I will be the project manager and will coordinate all aspects as defined by the Scope of Work and
letter of engagement. Tom Johnson will play a major role in the project and other Sanford Holshouser
Partners may offer input and assistance over the life of the project as needed. Sara Nichols will be
my primary contact unless [ am advised otherwise.

If the terms contained in this Letter of Engagement and Scope of Work are acceptable, please sign
below, retain a copy for your files and return a copy to our Raleigh office: 4141 Parklake Avenue,
Suite 200 Raleigh, NC 27612. We thank you for the opportunity work with you on this exciting
project.

Sincerely,

Rk

Rocky Lane
Managing Partner

Acggpt d by:

ﬁ el %) laoa |

Norris Géntry, Interim Cou}qt_f Manager Date
Madison County N

Sanford Helshouser Economic Development Consulting, LLC

US Senator Terry Sanford (1917-1998) 4141 Parklake Avenue, Suite 200 819-653-7805  Fax 919-653-0435
NC Governer james E. Holshouser (1934-2013) Raleigh, NC 27512 www,SHEDC.com



Attachment $u1

STATE OF NORTH CAROLINA
' RESQLUTION

FALL- A4 ]

COUNTY OF MADISON

WHEREAS, genarous benefactors have previously created a trust fund being held by the Community Foundatlon of
Wastern North Carolina for the benefit of Barnard Park; and

WHEREAS, the County has beén advised by the Community Foundation that there Is currently $1020.00 of Income
avallable from the sald trust fund; and

WHEREAS,'the Community Foundation has approved the utilization of such funds for enhanclng the park by the
purchase of such Items as gravel for the parking areas and preservation of the Park; and

WHEREAS, the County of Madison 1s of the opinlon that the utllizatien of such funds In the Park in such a fashion
would be a great benefit to the Park; and

WHEREFORE, the County of Madisan doas hereby approve and request the Community Foundation to distribute
the aforesaid $1020.00 to the County of Madlson for the specific purpose of purchasing aforementioned items to
enhance the maintenance and preservation of the Park.

This the 14th day of September, 2021.

MADISON COUNTY

o A ol Dabir

Mark Shelson, Chairman
Board of Commissioners

ATTEST:




Madison County
Administration

PO Box 579

Marshall, NC 28753

(828) 649-2854
www.madisoncountync.gov

September 14,2021

Community Foundation of Western North Carolina
4 Vanderbilt Park Drive
Asheville, NC 28803

Greetings,

Please accept the request on behalf of the Madison County Board of Commissioners for the dishursement of
funds totaling $1020.00 to benefit Barnard Park on the French Broad River.

The purpose of the funds will be for the maintenance and preservation of the Park as the funds will be used to
complete necessary improvements including installation of gravel for parking areas.

Please see the enclosed Resolution approved by the Board of Commissioners on September 14, 2021. Thank
you for your willingness to fund such projects for the preservation of this space so that it may be enjoyed for

generations to come.

Sincerely,

I\;;lSn sglr;,uChaiFrF\_gn W/

Board of Commissioners
Madison County, NC
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North Carolina Department of Agriculture e —

Steve Troxler
Chief Deputy Commissioner

Commissioner and Consumer Services

Federal Grant Award Pass Through Requirements for SubRecipient

Contract# 22-005-4003

This grant is a subaward of a federal grant.
Federal Award |dentification Number: 21-GN-11081100-300

Federal Award Date (date signed by federal authorizing official).8/4/2021
Total Amount of Federal Award to NCDA&CS:6,394.48

Name of Federal Awarding Agency: USDA

CFDA Number and Program Name:10.691

Indirect Cost Rate for Federal Award: N/A

Awarding Agency Name: NCDA&CS

Awarding Official Name: N David Smith

Awarding Official Contact Info; 919-707-3031

Subrecipient Name (must match DUNS name): Madison County SWCD
Subrecipient DUNS;

Subaward Period of Performance: Start Date September 1, 2021 End Date May 15, 2021
Amount of Federal Funds Obligated to Subrecipient by this Action: $6,394.48

Total Amount of Federal Funds Obligated to Subrecipient by the Agency: $6,394.48
Subaward Project Title: Appalachian Ranger District Non-Native Invasive Species Treatment

Award is R&D: No

All Requirements: See scope of work, Attachment B and federal statutes, regulations and terms and
conditions, Attachment B.

Additional Requirements: Required financial and performance reports (See Contract Section )
Subrecipient Indirect Cost Rate (or 10% de minimis):

Access to Subrecipient's Records and Financial Statements: See Contract General Terms and
Conditions

Terms and Conditions of Closeout of Subaward: See Code of Federal Regulations Title 2, Subtitle A,
Chapter 11 §200.343-5 Closeout, adjustments, continuing responsibilities and collection of amounts due

Risk Evaluation Complete: Yes/No
Specific Conditions, if any:
Subrecipient’'s Cumulative Prior Year Federal Expenditures > $750,000: Yes/No

Audit verified?

NCDA&CS (Govt Contract Cover) Rev. 7/14; 12/14; 7/16; 4/17 Page 1 of 8



Departmental Use Only

CENTER:16113790
ACCOUNT:536218

AMOUNT: $6,394.48

FED AWARD #: 21-GN-11081100-300
STATE OF NORTH CAROLINA CFDA:10.691

COUNTY OF WAKE

North Carolina Department of Agriculture and Consumer Services
Division of Soil & Water Conservation

Appalachian Ranger District Non-Native Invasive Species Treatments — Government

CONTRACT # __ 22-005-4003

This Contract is hereby entered into by and between the North Carolina Department of Agriculture and
Consumer Services, Division of Soil & Water Conservation, (the "Agency") and County of Madison
("Grantee”) and referred to collectively as the "Parties.” The Grantee’s federal tax identification number is 56-
6000316 _and is physically located in Madison County, and is further located at 4388 Hwy 2570 Suite 2
Marshall, NC 28753.

The purpose of this Contract is to treat invasive species as part of the habitat restoration projects across
the district. The Grantee's project title is Appalachian Ranger District Non-Native Invasive Species
Treatment. This Contract is funded by a grant from USDA Forest Service, Good Neighbor
Agreement, 10.691, for research and development. Funds awarded under this Contract must be used
for the purposes for which they are intended.

The Grantee's fiscal year ends June 30.
Contract Documents:

This Contract consists of the Grant Contract and its attachments, all of which are identified by name as
follows:

(This section may change according to your program. The documents listed in this section must
match the documents listed on the Contract Check Off List.)

1. This Contract

2. General Terms and Conditions (Attachment A)

3. Scope of Work, including Timeline, Line Item Budget and Budget Narrative (Attachment B)
4. Certifications and Assurances Section (Attachment C)

5. NC Openbook Supplemental Information {Attachment D)

6. Signature Card (Attachment E)

7. W-9 Tax Information (Attachment F)

8. Vendor Electronic Payment Form (Attachment G)

9. FFATA Data Reporting Requirements (Attachment H)

10. Federal Regulations (Attachment I)

These documents constitute the entire agreement between the Parties and supersede all prior oral or
written statements or agreements,

NCDA&CS (Govt Contract Cover) Rev. 7/14, 12/14; 7/16,; 4/17 Page 2 of 8



V.

VIl

Vil

Precedence Among Contract Documents:

In the avent of a conflict between or among the terms of the Contract Documents, the terms in the
Contract Docurment with the highest relative pracedence shall preveil. The arder of precedence shallbe
the order of documents as listed in Paragraph 1, alrave, with the first-listed document having the highest
pracadence and the last-listed document having the lowest precedence. If there are multiple Contract
Amendments, the most recent amendmeant shall have the highest precedence and the oldest amendment
shall have the lowest precedencs.

Effective Periodl:
Thig Contract shall be effective on September 1, 2021 and shall terminate on May 15, 2026, with the

option to extend, if mutually agreed upon, through a written amendment as provided for in the General
Terms and Conditions as described in Attachment A,

Granfee's Duties:
The Grantee shall provide the services as described in Attachment B, Scope of Work.

Agency’s Duties:

The Agency shall pay the Grantee in the manner and in the amounts specifiad in the Contract
Documents. The total amount paid by the Agency to the Grantee under this Goniract shall not exceed

$6,394 .48,
This amount conslsts of § §,384.48 In federal funds,
[ ]a. Thers are no matching requirements from the Grantee.

The tofal Contract amount is $ 6,394 .48.

Confiict of Interest Policy: The Agency has determined that the Grantze is a government agancy and is
not subject to N.C.G.8. § 143C-6-23(b). Therefore, the Grantee is not required to flle a Conflict of Interest
Policy with the Agency prior to disbursement of funds.

Statement of No Qverdue Tax Debts,

The Agency has determined that Grantee is 2 government agency and is not subject to N.C.G.8. § 143C-
6-23(c). Therefore, the Grantee is not required to file a Statement of No Overdue Tax Debts with the

~ Agency prior to disbursement of funds.

Reversion of Unexpended Funds:
Any unexpended grant funds shali revert to the Agency upon termination of this Contract,
Raporting Requirements:

(1) Agency:

a} Perforthance Reports: Grantee shall submit semiannual programmatic reports. Thase
reports are due within 30 days of March 31 and September 30 until completion of the
project. A Final Performance Report Is due within 60 days following the expiration or
termination date of this Contract.

(2) Federal: (applies to federal funds only)

NCDA&CS {Govt Contract Cover) Rev, 7/14; 1214; 7/18; 417 Page 3 of 8



FFATA: Congress passed the Faderal Funding Accountability & Transparency Act (FFATA} in 2008 with
the objacfive to promote open government by snhancing the faderal government’s accountabiliy for ts
stewardship of public resources. The Grantee shall complete the FFATA Data Reporting Requirements,
Aftachment L, and if applicable, register in the Central Contractor Registration Database at
hitps://www,.sam.gev.

CFR Title 2, Part 200: Any Grantes that receives $750,000 or more In fedaral awards during its fiscal
year from any source, including federal funds passed through the State or other grantors, must obtain a
single audit or program-specific audit conducted in accordance with the Federal Office of Management
and Budget's CFR Title 2, Part 200: "Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards.” ifthe above amounts are not met by one single funding agency, but
rather any combination of funding agsncles, then the appropriate reports must be uploaded o the website
for the Federal Audit Clearinghouse (FAC). Also, a corrective actlon plan for any audit findings and
recommendations must be submitted along with the audit report or within the period specified by the
Uniform Administrative Requirements, Cost Principles and Audit Requirsments for Federal Awards.

Grantees that receive less than $750,000 in federal funds during its fiscal year from any source, are
exempt from federal audit requirermnents for that year, except as noted In Subpart F Audit Requirements,
but records must be avallable for review or audit by appropriate officlals of the federal agency, pass-
through entity, and General Accounting Offlce {(GAQ).

Payment Provisions:

Upon execution of this Contract the Grantee shail submit to the Agency Contract Administrator a
completed Request for Payment form, to be provided by the Agency. All Request for Payment forms
should be received no more than monthly, with a certified invoice showing expsnditures and matching
funds, if applicable, for the current period and cumulatively for the entire project. Upan approval by the
Agency, payment shall be made within 30 days. Twenty percent (20%) of the total funds awarded under
this Contract shall be retained by the Agency until both the final performance and financial reports are
submitted by the Grantee and approved by the Agency. All payments are subject to the availability of
funds. :

The Grantee shall expend funds in accordance with G.8, 143C-6-23 (f1}{f2)(j). The Grantee shall
account for any income earned, which may result from any funds awarded under this Contract, on the
Agency "Request for Reimbursement” form. Eligible uses of income earned are. .

a) Expanding the project or program;
b} Continuing the projsct or program after grant ends; or
o} Supporting other projects or programs that further the broat objectives of the grant program,

If this Contract Is terminated prior to the original end date, the Grantes may submit a final Request for
Payment form. All unexpended funds shall be returned by the Grantee to the Agancy within 60 days of
the Coniract termination date with a complste final financial report, accompanled by either a final invoice
or a refund of any funds received but not expended. The Agancy shall have no obligation to honor
requests for payment based on expenditure reports submitted later than 60 days after termination or
explration of the Cantract period.

Relmpurserment requests shall bs completed on & “Request for Reimbursement” form furnished to the
Grantse by the Agenay, All reimbursement forms must include support documentation, including but not
limited to: copies of invoiges. individual time shests and travel logs that have been signed by the
empiayee and supervisor, salary registers or payrolls that include fringe benefits, hourly rates of pay, and
signature of the Grantee’s responsible financial person, cancelled checks and lease agreements.

Eligible expenditures for payment must be within the effective period noted in the Centract.
Reimbursement may not be considered prior to the submission and final execution of the Contract.

NCDABCS (Govt Contract Cover) Rav, 7/14; 12114, 7/18; 4117 Page 4 of B



All travel reimbursement shall be made in accordance with the current State rates, at the time of the
expendlture, and shall be made in accordance with the *State Budget Manual™.

All matching funds, including in-kind and cash, must be spent concurrently with funds provided by the
Contract. Both typss of matching funds expended shall be accounted for on the maonthly certlfled invoices.

NCDA&CS (Govt Contract Cover) Rev, 7/14; 12M4; 7/18; 417 ' Page 5 of 8



XI.

XII.

Contract Administrators:

All notices permitted or required to be given by one Party to the other and all questions about the
Contract from one Party to the other shall be addressed and delivered to the other Party’s Contract
Administrator. The name, post office address, street address, telephone number, fax number, and email
address of the Parties’ respective initial Contract Administrator are set out below. Either Party may
change the name, post office address, street address, telephone number, fax number, or email address
of its Contract Administrator by giving timely written notice to the other Party.

For the Agency:

IF DELIVERED BY US POSTAL SERVICE

IF DELIVERED BY ANY OTHER MEANS

Maegan Trimnal, Administrative Officer
1060 Mail Service Center
Raleigh, NC 27699-1060

Telephone (919)707-3775
Fax: N/A
Email: maegan.trimnal@ncagr.gov

Maegan Trimnal, Administrative Officer
216 W Jones St,
Raleigh, NC 27603

For the Grantee:

Grantee Contract Administrator- Mailing Address

Grantee Principal Investigator or Key Personnel

Kary Ledford Finance Officer
Madison County 107 Elizabeth Lane

Marshall, NC 28753

(828)649-2854 ext.4,
kledford@madisoncountync.gov

Tyler Ross District Director

Madison County Soil and Water Conservation
District

4388 Hwy 25 Ste. 2

Marshall, NC 28753

(828)649-9099 ext.3
tross@madisoncountync.gov

Supplementation of Expenditure of Public Funds:

The Grantee assures that funds received pursuant to this Contract shall be used only to supplement, not
to supplant, the total amount of federal, State and local public funds that the Grantee otherwise expends
for activities involved with specialty services and related programs. Funds received under this Contract
shall be used to provide additional public funding for such services. The funds shall not be used to
reduce the Grantee's total expenditure of other public funds for such services.

Disbursements:

NCDA&CS (Govt Contract Cover) Rev. 7/14; 12/14; 7/16; 4/17
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Xl

XIV.

o

As a condltion of this Contract, the Grantee acknowledges and agrees to make disbursements in
accordance with the following requirements:

a, wil mplsment or already have Implemented adequate Internal cuntrols over disbursements;
b. Pre-audit all involces presented for payment to determine:
» Validity and accuracy of payment
*  Payment dus date
* Adequacy of documentation supporting payment
s Legality of disbursemsnt
Assure adequate control of signature stamps/plates;
Assure adequate control of negotiable Instruments; and
e. Have procedures In place to ensure that account balance is solvent and to recancile the account
monthly,

Qutsourging:

The Grantee certifies that it has Identified to the Agency all jobs related to the Contract that have been
outsourced to other countries, if any. Grantee further agrees that it will not outsource any such jobs during
the term of this Contract without providing prior notice to the Agency.

N.C.G.S. § 133-32 and Exscutive Order 24:

N.C.G.S. § 133-32 and Exscutiva Order 24 prohibit the offer to, or acceptance by, any State employee of
any gift from anyone with a Confract with the State, or from any person seeking to do busliness with the
State, By execution of any response in this procurement or Contract, you attest, for your entire
organization and its employees or agents, that you are not aware that any such gift has been offered,
accepted, or promised by any employee of your organization,

NCDA&CS (Bovt Cantract Cover) Rev. 7/14; 12/14; 7/186; 4117 Page 7 of 8



XV.

Signature Warranty:

The undersigned represent and warrant that they are authorized to bind their principals to the terms of
this Contract.

IN WITNESS WHEREOF, the Grantee and the Agency execute this Contract in two (2) originals, one (1)
of which is retained by the Grantee and one (1) which is retained by the Agency.

Madison County Soil and Water Conservation District
Grantee:

ol AN ] Dudinber 14 6

Clyde Hagan, Chairman MadisonCounty Soil and Water Conservation District ~ Dafe

Clyde Hagan Title

Witness:

Seplipher f‘vl; 20H

Norris Gentrynterim CounWanager Ddte
PNovira "&ﬁtV-—f
Printed Name \ Title

North Carolina Department of Agriculture and Consumer Services

Signature of Authorized Representative Date

N, David Smith, Chief Deputy Commissioner

NCDAB&CS (Govt Contract Cover) Rev. 7/14; 12/14; 7/16; 4/17 Page 8 of 8



ATTACHMENT B
Scope of Work and Budget

The Madison Scil & Water Conservation District will complete the following activities and supply
the following deliverables:

Attend mandatory preseason meeting(s) with the NFs in NC.

Treat invasive plant species at the Appalachian Ranger District Office - 9 acres.

Treat invasive plant species along the Laurel River Trail- 2 acres.

Provide spatial location, or maps, of treatment locations, efficacy results and herbicide

use reports to the USFS staff at the completion of each season.

Coordinate with Division staff, as needad, on issues and concerns

6. Provide semiannual progress reports to the Division on March 31, and September 30,
communicating progress towards complstion and reason for delay If progress is behind
schedule. -The report shall also include justification for any requested changes o the
Scope of Work.,

7. Submit to the Division a final progress report and Request for Reimbursement Form

signed by the Division Representative for labor, travel and supplies. The Request for

Reimbursement Form shall be accompanied by supporting documentation for all

expenses including trip reports, staff time reports, and travel expenses according to

applicable mileage reimbursement rates for the county.

Ll

S2

CONTRACT BUDGET
The following budget reflects the maximum authorized payment for each activity described
in the scope of work. ‘

Activity Maximum Amount Awarded
Supplies 2,160
Salaries/Labor 3,864
Travel Expenses 380.48
Total 6,394.48

Aftachment B — SOW & Budget (Rav): 8/17 Page 1



PUBLIC SECTOR CONTRACTS (Including Local Governments)

Attachment A

General Terms and Conditions

DEFINITIONS

Unless indicated otherwise from the context, the
following terms shall have the following meanings in
this Contract. All definitions are from 9 NCAC
3M.0102 unless otherwise noted. If the rule or
statute that is the source of the definition is changed
by the adopting authority, the change shall be
incorporated herein:

(1) "Agency" (as used in the context of the
definitions below) shall mean and include
every public office, public officer or official
(State or local, elected or appointed),
institution, board, commission, bureau,
council, department, authority or other unit of
government of the State or of any county,
unit, special district or other political
subagency of government. For other
purposes in this Contract, "Agency” shall
mean the entity identified as one of the
parties hereto.

(2) "Audit" means an examination of records or
financial accounts to verify their accuracy.

(3) "Certification of Compliance" means a report
provided by the Agency to the Office of the
State Auditor that states that the Grantee has
met the reporting requirements established
by this Subchapter and included a statement
of certification by the Agency and copies of
the submitted grantee reporting package.

(4) "Compliance Supplement” refers to the North
Carolina State Compliance Supplement,
maintained by the State and Local
Government Finance Agency within the
North  Carolina Department of State
Treasurer that has been developed in
cooperation with agencies to assist the local
auditor in identifying program compliance
requirements and audit procedures for
testing those requirements,

(5) "Contract" means a legal instrument that is
used to reflect a relationship between the
agency, grantee, and subgrantee,

(6) "Fiscal Year" means the annual operating
year of the non-State entity.

(7) "Financial Assistance" means assistance that
non-State entities receive or administer in the
form of grants, loans, loan guarantees,
property  (including  donated  surplus
property), cooperative agreements, interest
subsidies, insurance, food commodities,
direct appropriations, and other assistance.
Financial assistance does not include
amounts received as reimbursement for

(8)

(9)

"Financial Statement" means a report
providing financial statistics relative to a
given part of an organization's operations or
status.

"Grant" means financial assistance provided
by an agency, grantee, or subgrantee to
carry out activities whereby the grantor
anticipates no programmatic involvement
with the grantee or subgrantee during the
performance of the grant.

(10) "Grantee" has the meaning in G.S. 143C-6-

23(a)(2); a non-State entity that receives a
grant of State funds from a State agency,
department, or institution but does not
include any non-State entity subject to the
audit and other reporting requirements of the
Local Government Commission. For other
purposes in this Contract, “Grantee” shall
mean the entity identified as one of the
parties hereto.

(11) "Grantor" means an entity that provides

resources, generally financial, to another
entity in order to achieve a specified goal or
objective,

(12) "Non-State Entity" has the meaning in

N.C.G.S. 143C-1-1(d)(18): Any of the
following that is not a State agency: an
individual, a firm, a partnership, an
association, a county, a corporation, or any
other organization acting as a unit. The term
includes a unit of local government and
public authority.

(13) "Public Authority" has the meaning in

N.C.G.S. 143C-1-1(d)(22): A municipal
corporation that is not a unit of local
government or a local governmental
authority, board, commission, council, or
agency that (i) is not a municipal corporation
and (ii) operates on an area, regional, or
multiunit basis, and the budgeting and
accounting systems of which are not fully a
part of the budgeting and accounting
systems of a unit of local government,

(14) "Single Audit" means an audit that includes

an examination of an organization's financial
statements, internal controls, and compliance
with the requirements of federal or State
awards.

(15) "Special Appropriation" means a legislative

act authorizing the expenditure of a
designated amount of public funds for a
specific purpose.

(16) "State  Funds" means any  funds

appropriated by the North Carclina General
Assembly or collected by the State of North

services rendered to individuals for Medicare Carolina State funds include federal
and Medicaid patient services,

NCDA&CS - General Terms and Conditions — Public - Local Governmental Entities
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PUBLIC SECTOR CONTRACTS (Including Local Governments)

financial assistance received by the State
and transferred or disbursed to non-State
entites.  Both federal and State funds
maintain their identity as they are subgranted
to other organizations. Pursuant to N.C.G.S.
143C-6-23(a)(1), the terms "State grant
funds" and "State grants" do not include any
payment made by the Medicaid program, the
Teachers' and State Employees'
Comprehensive Major Medical Plan, or other
similar medical programs,

(17) "Subgrantee" has the meaning in G.S.
143C-6-23(a)(3): a non-State entity that
receives a grant of State funds from a
grantee or from another subgrantee but does
not include any non-State entity subject to
the audit and other reporting requirements of
the Local Government Commission.

(18) "Unit of Local Government has the meaning
in G.S. 143C-1-1(d)(29): A municipal
corporation that has the power to levy taxes,
including a consolidated city-county as
defined by G.S. 160B-2(1), and all boards,
agencies, commissions, authorities, and
institutions thereof that are not municipal
corporations.

Relationships of the Parties

Independent Contractor: The Grantee is and shall
be deemed to be an independent Contractor in the
performance of this Contract and as such shall be
wholly responsible for the work to be performed and
for the supervision of its employees. The Grantee
represents that it has, or shall secure at its own
expense, all personnel required in performing the
services under this agreement. Such employees shall
not be employees of, or have any individual
contractual relationship with, the Agency.

Subcontracting: The Grantee shall not subcontract
any of the work contemplated under this Contract
without prior written approval from the Agency. Any
approved subcontract shall be subject to all
conditions of this Contract. Only the subcontractors
or subgrantees specified in the Contract documents
are to be considered approved upon award of the
Contract. The Agency shall not be obligated to pay
for any work performed by any unapproved
subcontractor or subgrantee. The Grantee shall be
responsible for the performance of all of its
subgrantees and shall not be relieved of any of the
duties and responsibilities of this Contract.

Subgrantees: The Grantee has the responsibility to
ensure that all subgrantees, if any, provide all
information necessary to permit the Grantee to
comply with the standards set forth in this Contract,

Assignment: No assignment of the Grantee's
obligations or the Grantee's right to receive payment
hereunder shall be permitted. However, upon written
request approved by the issuing purchasing authority,
the State may:

(a) Forward the Grantee's payment check(s)
directly to any person or entity designated by
the Grantee, or

(b) Include any person or entity designated by
Grantee as a joint payee on the Grantee's
payment check(s).

In no event shall such approval and action obligate
the State to anyone other than the Grantee and the
Grantee shall remain responsible for fulfilment of all
Contract obligations.

Beneficiaries: Except as herein specifically
provided otherwise, this Contract shall inure to the
benefit of and be binding upon the parties hereto and
their respective successors. It is expressly
understood and agreed that the enforcement of the
terms and conditions of this Contract, and all rights of
action relating to such enforcement, shall be strictly
reserved to the Agency and the named Grantee.
Nothing contained in this document shall give or
allow any claim or right of action whatsoever by any
other third person. It is the express intention of the
Agency and Grantee that any such person or entity,
other than the Agency or the Grantee, receiving
services or benefits under this Contract shall be
deemed an incidental beneficiary only.

Indemnity

Indemnification: The Grantee agrees to indemnify
and hold harmless the Agency, including any of its
Divisions, and any of its officers, agents and
employees, from liability of any kind, and from any
claims of third parties arising out of any act or
omission of the Contractor in connection with the
performance of this Contract to the extent permitted
by law,

Default and Termination

Termination by Mutual Consent: The Parties may
terminate this Contract by mutual consent with 60
days notice to the other party, or as otherwise
provided by law,

Termination for Cause: If, through any cause, the
Grantee shall fail to fulfill its obligations under this
Contract in a timely and proper manner, the Agency
shall have the right to terminate this Contract by
giving written notice to the Grantee and specifying
the effective date thereof.

In that event, all finished or unfinished deliverable
items prepared by the Grantee under this Contract

NCDA&CS - General Terms and Conditions — Public - Local Governmental Entities
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PUBLIC SECTOR CONTRACTS (Including Local Governments)

shall, at the option of the Agency, become its
property and the Grantee shall be entitled to receive
just and equitable compensation for any satisfactory
work completed on such materials, minus any
payment or compensation previously made.

Notwithstanding the foregoing provision, the Grantee
shall not be relieved of liability to the Agency for
damages sustained by the Agency by virtue of the
Grantee’s breach of this agreement, and the Agency
may withhold any payment due the Grantee for the
purpose of setoff until such time as the exact amount
of damages due the Agency from such breach can be
determined. The filing of a petition for bankruptcy by
the Grantee shall be an act of default under this
Contract,

Waiver of Default: Waiver by the Agency of any
default or breach in compliance with the terms of this
Contract by the Grantee shall not be deemed a
waiver of any subsequent default or breach and shall
not be construed to be modification of the terms of
this Contract unless stated to be such in writing,
signed by an authorized representative of the Agency
and the Grantee and attached to the Contract.

Availability of Funds: The parties to this Contract
agree and understand that the payment of the sums
specified in this Contract is dependent and contingent
upon and subject to the appropriation, allocation, and
availability of funds for this purpose to the Agency.

Force Majeure: Neither party shall be deemed to be
in default of its obligations hereunder if and so long
as it is prevented from performing such obligations by
any act of war, hostile foreign action, nuclear
explosion, riot, strikes, civil insurrection, earthquake,
hurricane, tornado, or other catastrophic natural
event or act of God.

Survival of Promises: All promises, requirements,
terms, conditions, provisions, representations,
guarantees, and warranties contained herein shall
survive the Contract expiration or termination date
unless specifically provided otherwise herein, or
unless superseded by applicable federal or State
statutes of limitatian,

Intellectual Property Rights

Copyrights and Ownership of Deliverables: All
deliverable items produced pursuant to this Contract
are the exclusive property of the Agency. The
Grantee shall not assert a claim of copyright or other
property interest in such deliverables.

Compliance with Applicable Laws

Compliance with Laws: The Grantee shall comply
with all laws, ordinances, codes, rules, regulations,

and licensing requirements that are applicable to the
conduct of its business, including those of federal,
State, and local agencies having jurisdiction and/or
authority.

Equal Employment Opportunity: The Grantee
shall take affirmative action in complying with all
federal and State statutes and all applicable
requirements concerning fair employment of people
with disabilities, and concerning the treatment of all
employees without regard to discrimination by reason
of race, color, religion, sex, national origin or
disability. For additional information see Title VI of the
Civil Rights Act of 1964 (42 U.S.C., 2000d, 2000e-
16), Title XI of the Education amendments of 1972,
as amended (20 U.S.C. 1681-1683 and 1685-1686),
and section 504 of the Rehabilitation Act of 1973 as
amended (29 U.S.C. 794).

Executive Order 24: In accordance with Executive
Order 24, issued by Governor Perdue, and N.C.G.S.§
133-32, a vendor or contractor (i.e. architect, bidder,
contractor, construction manager, design
professional, engineer, landlord, offeror, seller,
subcontractor, supplier, vendor, or grantee), is
prohibited from making gifts or giving favors to any
employee of the Agency of Agriculture and Consumer
Services, This prohibition covers those vendors,
contractors, and/or grantees who:

(a) have a Contract with a governmental
Agency, or

(b) have performed under such a Contract within
the past year; or

(c) anticipate bidding on such a Contract in the
future.

For additional information regarding the specific
requirements and exemptions, vendors, contractors,
and/or grantees are encouraged to review Executive
Order 24 and N.C.G.S. § 133-32.

Confidentiality

Confidentiality: Any information, data, instruments,
documents, studies or reports given to or prepared or
assembled by the Grantee under this agreement
shall be kept as confidential and not divulged or
made available to any individual or organization
without the prior written approval of the Agency. The
Grantee acknowledges that in receiving, storing,
processing or otherwise dealing with any confidential
information it will safeguard and not further disclose
the information except as otherwise provided in this
Contract.

Oversight

Access to Persons and Records: The State Auditor
and the using agency's internal auditors shall have

NCDAG&CS - General Terms and Conditions — Public - Local Governmental Entities
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PUBLIC SECTOR CONTRACTS (Including Local Governments)

access to persons and records as a result of all
Contracts or grants entered into by State agencies or
palitical subdivisions in accordance with General
Statute 147-64.7 and Session Law 2010-194, Section
21 (i.e., the State Auditors and internal auditors may
audit the records of the contractor during the term of
the Contract to verify accounts and data affecting
fees or performance).

Record Retention: Records shall not be destroyed,
purged or disposed of without the express written
consent of the Agency. State basic records retention
policy requires all grant records to be retained for a
minimum of five years or until all audit exceptions
have been resolved, whichever is longer. If the
Contract is subject to federal policy and regulations,
record retention may be longer than five years since
records must be retained for a period of three years
following submission of the final Federal Financial
Status Report, if applicable, or three years following
the submission of a revised final Federal Financial
Status Report. Also, if any litigation, claim,
negotiation, audit, disallowance action, or other
action involving this Contract has been started before
expiration of the five-year retention period described
above, the records must be retained until completion
of the action and resolution of all issues which arise
from it, or until the end of the regular five-year period
described above, whichever is |ater,

Miscellaneous

Choice of Law: The validity of this Contract and any
of its terms or provisions, as well as the rights and
duties of the parties to this Contract, are governed by
the laws of North Carolina. The Grantee, by signing
this Contract, agrees and submits, solely for matters
concerning this Contract, to the exclusive jurisdiction
of the courts of North Carolina and agrees, solely for
such purpose, that the exclusive venue for any legal
proceedings shall be Wake County, North Carolina.
The place of this Contract and all transactions and
agreements relating to it, and their situs and forum,
shall be Wake County, North Carolina, where all
matters whether sounding in Contract or tort, relating
to the validity, construction, interpretation, and
enforcement shall be determined.

Headings: The Section and Paragraph headings in
these General Terms and Conditions are not material
parts of the agreement and should not be used to
construe the meaning thereof.

Time of the Essence: Time is of the essence in the
performance of this Contract.

Care of Property: The Grantee agrees that it shall
be responsible for the proper custody and care of any
property furnished to it for use in connection with the
performance of this Contract and will reimburse the

Agency for loss of, or damage to, such property. At
the termination of this Contract, the Grantee shall
contact the Agency for instructions as to the
disposition of such property and shall comply with
these instructions.

Amendment: This Contract may not be amended
orally or by performance. Any amendment must be
made in written form and executed by duly authorized
representatives of the Agency and the Grantee.

Severability: In the event that a court of competent
jurisdiction holds that a provision or requirement of
this Contract violates any applicable law, each such
provision or requirement shall continue to be
enforced to the extent it is not in violation of law or is
not otherwise unenforceable and all other provisions
and requirements of this Contract shall remain in full
force and effect.

Travel Expenses: Reimbursement to the Grantee
for travel mileage, meals, lodging and other travel
expenses incurred in the performance of this
Contract shall be reasonable and supported by
documentation, State rates shall be used.
International travel shall not be reimbursed under this
Contract.

Sales/Use Tax Refunds: [f eligible, the Grantee and
all subgrantees shall: (a) ask the North Carolina
Department of Revenue for a refund of all sales and
use taxes paid by them in the performance of this
Contract, pursuant to G.S. 105-164.14; and (b)
exclude all refundable sales and use taxes from all
reportable expenditures before the expenses are
entered in their reimbursement reports.

Advertising: The Grantee shall not use the award of
this Contract as a part of any news release or
commercial advertising.

Indirect Costs Policy: The Agency has adopted a
“Zero” policy that indirect costs are unallowable
expenditures in all State funded grant applications
and/or grant guidance, informational or directional
documents,

Allowable Uses of State Funds: Expenditures of
State funds by any grantee shall be in accordance
with the Cost Principles outlined in the Office of
Management and Budget (OMB) CFR Title 2, Part
200 Uniform Administrative Requirements, as
applicable. If the grant funding includes federal
sources, the grantee shall ensure adherence to the
cost principles established by the Federal Office of
Management and Budget. [09 NCAC 03M.020]

NCDAA&CS - General Terms and Conditions — Public - Local Governmental Entities
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Certifications and Assurances

CERTIFICATIONS REGARDING LOBBYING, NONPROCUREMENT, DEBARMENT,
SUSPENSION AND DRUG-FREE WORKPLACE

Applicants should refer to the regulations clted below fo determine the certification to which they are
required tc attest. Signature of this form pravides for compliance with certiflcation regquirements under 2
CFR, Subtitle B, Chapter IV, Part 417, "Nonprocurament Debarment and Suspension," Part 418, "New
Restrictions on Lobbying,” and Part 421, “Requirements for Drug-Free Workplace (Financlal Assistance),’
and 2 CFR Part 180, The certifications shall be treated as a material representation of fact upon which
reliance will be placed when the Dapartmant of Agriculiure & Consumer Services determines to award the
covered iransaction, grant, or cooperative agreement,

1. LOBBYING

As required by authority: 31 U.8,C. 1352 and U.8.C. 301 and implemented at 2 CFR Part 180, for persons
entering into & grant or cooperative agreement over $100,000, as defined at 2 CFR Section 418.110, the
applicant certifies that to the best of thelr knowledge and belief, that:

1) No Federal appropriated funds have been paid or will be pald, by or on behalf of the undersigned,
to any person for Influencing or attempting fo influence an cfficer or employee of an agency, &
Mamber of Congress, an offlcer or employse of Congress, or an smployse of a Member of
Congress in connection with the awarding of any Federal contract, the maklng of any Federal
confract, the making of any Federal loan, the entsring into of any cooperatlve agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal confract, grant, loan,
or cooperatlve agreement,

2) [If any funds other than Federal appropriated funds have been paid or wiill be paid to any person for
influencing or attempting to Influence an officer or employee of any agency, a Member of
Congress, an officer or employeg of Congress, or an amployee of a Member of Congress in
connection with this Federal contract, grant, loan, or sooperative agreement, the undarsigned shall
complete and submit Standard Form -LLL, "Disclosure Form to Report Lobbying" in accordance
with its insfructions.

3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (inciuding subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingty.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification Is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.B. Code. Any person who fails fo file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such fallure,

2. NONPROCUREMENT DEBARMENT AND SUSPENSION

As required by Executive Order 12549, Debarment and Suspsension, and implemeanted at 2 CFR Part 180
and 2CFR Part 417, for prospective participants in primary covered transactions, as defined at 2 CFR
180.435 and Subpart C, 417.332, the applicant certifies that it and its principals:

a) Are not presently debarred, suspended, proposed for debarment, declarad ineligible, or voluntarily
excluded from covered transactions by any Federal department or agsncy;

b) Have not within a three-year period preceding this application bsen convicted of or had a civif
judgment rendered against ther for commission of fraud or a eriminal offense in connection with
obtaining, attempting to obtain, or performing a public {Federal, State, or local) transaction or
contract under a public transaction; viclation of Federal or State antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or recelving stolen property;

NCDA&CS Cerilfloatlons & Assurances Page 1 of 3
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Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(Foderal, State, or local} with commission of any of the offenses enumerated in paragraph 2, (a)
(b) of this certification.

Have not within a three-year period preceding this application had one or more puklic transaction
(Federal, State, or local) terminatad for cause or default.

Agree to include & term or condition In lower tler covered transactions redulring lower fier
participants to comply with subpart C of the OMB guidance in 2 CFR part 180, as supplemented by
subpart C of Part 417.

Where the applicant is unable to certify to any of the statements In this certification, he or she shall attach
an explanation to this certification.

3. DRUG-FREE WORKPILACE {GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implementad at 2 CFR Part 182, Subparts B,
and C, for grantees:

The applicant certifies that It will:

a)
b)

¢)

d)

Make a good faith effort, on a continuing basis, to maintain a drug-free workplace. You must
agree to do 80 as a condition for receiving any award covered by this part.

Publish a drug-fres workplace statemant and establish a drug-free awareness program for your
employees (see Sections 182.205 through 182.220); and

Take actions concerning employees who are convicted of violating drug statutes in the workplace
{ses Section 182.225), including notification to any Federal agency on whose award the convicted
amployse was working and within 30 days take appropriate perscnnel action against the
employse, up to and including termination, consistent with the requirements of the Rehabiltation
Act of 1973 (29 U.S.C. 794), as amended; or require the employee to participate satisfactorily in a
drug abuse assistance or rehabilitation program approved for these purposes by a Federal, State
ar local health, law enforcement, or other appropriate agency.

You must identify all known workplaces under your Federal awards {see Section 182.230).

The grantee must provide the location site{s) for the performance of work done In connection with the
specific grant.

Place(s) of Perfermance (Street address, city, county, state, zIp cods)
USF8 Appalachian Ranger District Office

632 Manor Dr, Mars Hill, NC 28754

DRUG-FREE WORKPLACE {GRANTEES WHOQ ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemanted at 2 CFR Part 182:

A. As a condition of the grant, | certify that | will comply with drug-free workplace requirements in
Subpart B (or Subpart C, if the reciplent is an individual) of part 421, which adopts the Government-
wide implementation (2 CFR part 182) of sec. 5152-5158 of the Drug Free Workplace Act of 1988
(Pub.L100-690, Title Vv, Subtitle D; 41 U.8.C. 701-707).
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Signature Card

CONTRACT & FINANCIAL DOCUMENTS

INSTRUCTIONS: Please read and fill in the required information to the right of each field where applicable. Signatures
must match the Contract signatures. In the event the affixed signature(s) are no longer valid, a revised form must
be submitted prior to processing any contractual documents or submitting “Request for Payments” or any other
financial documents. If more than two people will sign for the organization, this form may be duplicated.

SECTION I.

Date:

Legal Applicant Organization/Agency Name:

Federal Tax Identification Number:
SECTION II.

Certification:

By affixing my signature below, | certify that person(s) identified are designated having legal authorization to sign on
behalf of the organization named in Section I., above, for purposes of executing contractual documents and preparing,
approving and executing all financial documents; including “Requests for Payments.” | understand the legal implications
of any and all misrepresentation, which include but are not limited to defrauding the State of North Carolina, and certify
that the person signing below has full authority to execute this Agreement on behalf of the named organization.

NON-GOVERNMENTAL ORGANIZATIONS ONLY (Must match Contract signature)

Board Chair, Executive Director, etc. Financial Representative, Treasurer, etc.
Print Name & Title: Print Name & Title:
Signature: Signature:

GOVERNMENTAL ENTITIES (Must match Contract signature)

Authorized Governmental Official Chief Fiscal Officer
Print Name & Title; Print Name & Title:
J. Tyler Ross, District Director Kary Ledford, Financial Officer

Signature: Signature;
,éauw, &d‘ﬁ*cé
|

NCDAACS - Signature Card - NGO & Governmental Page 1 of 1
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Madison County
Attachment 10.2 Administration

PO Box 67%

Marshall, NC 28753

(628) 649-2854
www.madisoncountync.gov

9/14/21

Mr. Timothy Beard

Natural Resources Conservation Setvice
4407 Bland Road, Suite 117

Raleigh, North Carolina 27609

Dear Mr, Beard:

We request Federal assistance under the provisions of section 216 of the Flood Control Act of
1950, Public Law 81-516 or section 403 of the Agricultural Credit Act of 1978, Public Law 95-
334, to restore damages sustained in Madison County by Tropical Storm Fred on August 17th.
This work is needed fo safeguard lives and property from an imminent hazard of debris and other
adverse watershed impairments that are present as a result of Tropical Storm Fred.

We are a unit of local government with a legal interest in or responsibility for the values
threatened by the watershed emergency, We understand, as sponsors of emergency watershed

protection measures, that our responsibilities will include:
» Contributing a share of the project costs, as determined by NRCS, by providing funds or

eligible services necessary to undertake the activity.
» Obtaining any necessary real property rights, water rights, and regulatory permits.
+ Agreeing to provide for any required operation and maintenance of the completed

CIncrgency measures,

We have exhausted or have insufficient funding or other resources available to provide adequate
relief from applicable hazards. We acknowledge that NRCS will not provide funding for
activities undertaken by a sponsor prior o the signing of an agreement between NRCS and the

SPONSOr.

The names, addresses, and telephone numbers of the administrative and technical contact persons
in our organization are as follows:

Norris Gentry

Interim County Manager
ngentry(@madisoncountync.gov
(828)649-2854




Mandy Bradley

Assistant to the County Manager
mbradlev@madisoncountync.gov
(828)649-2854

Tyler Ross
District Director, Madison County Soil and Water Conservation District

tross(@madisoncountyne, gov
(828)7130-3100, (828)649-2854

Please contact them for any additional information that you might need in assessing our request.

Smcerely,

o

Mark Snelson, a1rman
Board of Commissioners
Madison County, NC



Attachment 11.4

PUBLIC HEARING NOTICE
Section 5311 (ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.

This is to inform the public that a public hearing will be held on the proposed FY23 Community Transportation
Program Application to be submitted to the North Carolina Department of Transportation no later than October 8,
2021. The public hearing will be held on September 14. 2021 at 7:00 p.m. before the Madison County Board of
Commissioners. Those interested in attending the public hearing and needing either auxiliary aids or services
under the Americans with Disabilities Act (ADA) or a language translator should contact Daniel Metcalf on or
before September 13, 2021 by 4:30 p.m., at telephone number 828-649-2219 or via email at
dmetcalf@madisoncountync.gov.

The Community Transportation Program provides assistance to coordinate existing transportation programs
operating in Madison County as well as provides transportation options and services for the communities within
this service area. These services are currently provided using demand response. Services are rendered by
Madison County Transportation Authority..

The total estimated amount requested for the period July 1, 2022 through June 30, 2023.

NOTE: Local share amount is subject to State funding availability.

Project Total Amount : Local Share
Administrative $ 128,164 $19,225 (15%)
Operating (5311} $ $ (50%)

. . (10%)
Capital (Vehicles & Other) $ 85,800 $ 8,580
. $ 54,410
5310 Operating $27,205 (50%)
0,
Other $ $ ( %)
TOTAL PROJECT $ 268,374 $ 55,010
Total Funding Request Total Local Share

This application may be inspected at Madison County Transportation Authority 387 Long Branch Road, Marshall,
NC 28753 from 8:00am to 4:30pm. Written comments should be directed to Daniel Metcalf before 4:30pm an

September 13, 2021,
Ewd of Notiee

Note: AN ORIGINAL COPY of the published Public Hearing Notice must be attached to a
signed Affidavit of Publication. Both the Public Hearing Notice and the Affidavit of Publication
must be submitted with the grant application.



FY2023 COMMUNITY TRANSPORTATION PROGRAM GRANT APPLICATION
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
FEDERAL SECTION 5311 & STATE FUNDING
TRANSIT SYSTEM DESCRIPTION
Check If New Sub-Recipient 0
1, GENERAL INFORMATION
APPLICANT'S LEGAL NAME: [Madison County Transportation Authority |

APPLICANT'S CONGRESSIONAL DISTRICT: Ifmcarrect eﬂter corvect primary district: [ |

i ed in more than one district enter primary district only
MAILING ADDRESS: {387 Long Branch Road

PO Box or Street Address
Marshall, NC 28753 -
City, State Zip (9-digit zip) :
PHYSICAT, ADDRESS: | |
‘ Street Address |
City, State
TAXPAYER IDENTIFICATION NUMBER: |566000316 !

DOING BUSINESS AS (DBA) NAME: | \
Norwially the transit sysiemn namne, if different than applicant name
APPLICANT DUNS NUMBER: |831052873
Unique 9-Digit number issued by Dun & Bradstreet. May be obtained free of charge ak:
http/fedgov.dnb.com/webform

DUNS NUMBER OF PARENT AGENCY: | |
Required only if different than Applicant

CONTACT PERSON: | |
PHONE NUMBER: | |
Avrea Code & Phone Number
FAX NUMBER: | |
Area Code & Phone Number
EMAIL ADDRESS: | |
SERVICE AREA'S CONGRESSIONAL DISTRICT: Ifmmrrect enter correct ﬁﬂmaﬂf district: II::]
SERVICE AREA: ison County

FEDERAL FINANCIAL ASSISTANCE
TRANSPARENCY ACT (FFATA): FFATA mandates the disclosure of the names and total compensaticn of the five most
highly compensated officers of an entity if:

* The Applicant received 80% or more of its annual gross revenues in the preceding
fiscal year from the federal government (all federal sources, not just FTA); and

« Those revenmes were greater than $25M; and

* The public dees not have access to the information through Securities and Exchange
Commission or Infernal Revenue Service filings as specified in FEATA.

Applicant should select “Yes” if they are subject to the reporting requirements of FFATA

and “No” if they are not subject to Executive Compensation Reporting. — £——» [ |

EXECUTIVE COMPENSATION REPORTING: If "Yes" is selected above, enter the Names and Compensation amounts for the
top five officers of the Applicant.

1 g )
Enter full name Total compensation
2, § -
Enfer full name Total compensation
3, 5 -
Enfer full name Total compensation
4, § -
Enfer full name Total compensation
A, -
Enter full name Total compensation

Page 1



2. TYPE OF APPLICANT Public County Government

3. TYPE OF TRANSIT SYSTEM Single-County

4, TYPE OF SERVICE ~ (check all that apply)
bemand Response O Fixed Route
DSi\u!::scripti{m (W Other: (specify below)

DDeviated Fixed Route
5, SERVICE OPTIONS - (check all that apply)

[JGeneral Public (] Brekerage (Contractual service not a referral}

DHuman Service O Other: (describe below)

6. PURCHASE SERVICE - List agencies that purchase service from the transit system. Note: List agency ONCE

Agency Agency 2
J Namﬁ'j Name:
Check if agency purchased service last year Check if agency purchased service last year
List Programs Served: List Programs Served:
1 1
2) 2)
3 3)
4 4
5) 5)
Agency Agency 4
3 Namy N
Chetk if agency purchased service last year Check if agency purchased service last year
List Programs Served: List Programs Served:
i3] 1
2) 2)
3) 3)
4) 4)
5 5)
Agency Agency 6
5 Namg Napap:
Check if agency purchased service last year Check if agency purchased service last year
List Programs Served: List Programs Served:
) 1
2 2)
3 3
4 4)
5) 5
Agency Agency 8
7 Namp Napagp:
Check if agency purchased service last year Check if agency purchased service last year
List Programs Served: List Programs Served:
1) 1)
2) 2)
3) 3
4) 4)
5) 5)
dstlli«y SplLLY
9 Name: 10 Name:
[JCheck if agency purchased service last year 1] Check if agency purchased service last year
List Programs Served: List Programs Served:
1) 1)
2) 2

3) 3 Page 2




4) 4}
5) 5}

DCheck box at left if you serve more than 10 agencies and complete Continuation worksheet,

Page 3



7. REVENUE VEHICLE INVENTORY BY CATEGORY

——* Important - (If a vehicle has been replaced and the transit system has received the title from IMD, the vehicle should
ot be included in this inventory. Identify vehicles awaiting disposition in 8B below.}

2 Center Aisle Van 20-Ft LTV {Cutaway) (no lift)
Cenversion Yan 20-Ft LTV (Cutaway) (w/lift}
8 Lift-Equipped Van 2Z-Ft LTV (Cutaway) (w/lift)
Minivan (no ramp) 25-Ft LTV (Cutaway) (w/lift)
1 Minivan (w/ramp) 28-Ft LTV (Cutaway) (w/lift)
Crossover (4/All-wheel drive) Sedan
Transit Bus Other: (describe below)

8, FLEET SIZE
A. ACTIVE FLEET
11 Total Revenue Vehicles in Fleet
Backup Revenue Vehicles

Tatal Lift-Equipped Vehicles

B. INACTIVE FLEET

Enter number of vehicles awaiting disposition. This includes vehicles for which replacements have been received and ttles have been
received from IMD. It also includes fleet reductions for which titles have been received from IMD.

§. DAYS AND HOURS OF SERVICE (Check all that apply and enter corresponding service hours):

DAYS Beginning Time SERVICE HOURS Ending Time
[Seven (7) days per week
[zIMonday - Friday = 5am Spm
[]Saturday
[Sunday
[Holiday

10. SYSTEM MANAGEMENT & OPERATION

A, Is the Management/Administration of the transit system currently subcontracted?
If yes, answer the following;

Name of the Management provider:

When will the new REP process begin?

Are employees of the subcontractor represented by a labor organization (union)?
If s0, provide the following:

Name of Union:

LA e AARTZ AT TTARSIE CIOT Loc #L%s

B. Is the Operatign of the transit system currently subcentracted?
If yes, answer the following:

Name of the service provider:

When will the new RFP process begin?

Are employees of the subcontractor represented by a labor organization (union)?
If so, provide the following;

Name of Union:

EXUpE. ?Immgmnmea ITFARSIVTIATOR LOT R 143

C. Does another public transit system contract with your system for any part of its service?
If yes, angwer the following:

Name of the public transit system:

Type of service that you provide:

Are employees of the other transit system gt its subcontractor(s) represented by a labor union?

If 50, provide the following:

Name of other systern's subcontractor (if applicable):

Name of Union:

EXAIADIE, Hmmgﬂ)ﬂm@a IPARSIT TR LOCAT 7123



11. PUBLIC INVOLVEMENT - Please complete the chart below to document outreach efforts.

Crganizations / Events

Date /
Time

Location

Number
of
Attendee
s

Primary
Audience

Number Title VI
Forms
Completed

1) Board of Comnissioners Meeting

9-14-2021

258 Carolina Lane, Matshall, NC 28753

General Public

2)

3

4)

12)

13)

143

15)

A, Is a governing board approved, formalized, public involvement plan in use?

1f yes (complete questions below)

Is that plan evaluated and updated at least annually?

Does that plan have defined objectives?

Are those objectives being met?

If no ~ Describe below how the effectiveness of the public involvement efforts are evaluated and/or improved.

B. Describe Public Outreach Methods:

Select the ONE word that most accurately completes the sentence

Always Usually

Sometimes Seldomn

Information dissemination is Always  written.

Public meeting times are Usually between 8 AM and 5 PM.,

Information is Always  available in an audible format,

Information is

Never

available in a language other than English.

Reasonable access is __ Always _ available for fhose with a disability,

-5

Page 5




12. ADMINISTRATIVE CHANGES - Describe administrative changes to be incorporated during FY2023 in the space below. A new job
description must be attached for (1) any new administrative positions or (2) any increase in the percentage of a position dedicated to transportation.
If NONE check here: L] Check here if job description(s) attached:

13. SERVICE CHANGES - Describe any service changes and/or provide justification/need for expansion vehicle(s) in the space below,
If NONE check here:

FY2023 - Complete Project Funding Request Form for FY 2023
(Note: Include in your description the rationale for the anticipated change in service. For exarnple, the anticipated change is due to customer feedback,
marketing or other efforts.)

How will the public be notified of the service changes described above?

How much lead-time is given before service changes take effect?

Page 6
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DBE GOOD FAITH EFFORTS CERTIFICATION

This is to certify that in all purchase and contract selections Madison County Transportation Authority is
commiitted to and shall make good faith efforts to purchase from, and award contracts to, Disadvantaged
Business Enterprises (DBEs).

DBE good faith efforts will include the following items that are indicated by check mark(s) or natrative:
Required | Checkall
by IMD | thatapply

Description

Write a letter/email to Certified DBEs in the service area to inform them

* -
of purchase or contract opportunities;
. Document telephone calls, emails and correspondence with or on
behalf of DBEs;
Advertise purchase and contract opportunities on local TV Community
O
Cable Network:
* X Request purchase/contract price quotes/bids from DBEs;
a Monitor newspapers for new businesses that are DBE eligible

Encourage interested eligible firms to become NCDOT certified.

* & Interested firms should contact the office of contractual services at (919)
707-4800 for more information

Encourage interested firms to contact the Office of Historically

W
% Underutilized Businesses at (919) 807-2330 for more information
Consult NCDOT Certified DBE Directory. A DBE company will be
. 5 listed in the DBE Directory for each work type or area of specialization
that it performs. You may obtain a copy of this directory at
httos.//www.ebs.ne.gov/VendorDirectory/default.hitml
o Other efforts: Describe:
O Other efforts: Describe;

You may obtain a copy of the USDOT Disadvantaged Business Enterprise Program Title 49 Part 26 at
hitps://www.ebs.nc.gov/VendorDirectory/default.html

Reminder: Documentation of all good faith efforts shall be retained for a period of five (5) years following
the end of the fiscal year.

Wthat to,the best of knowledge, the above information describes the DBE good faith efforts.
,AAM September 14, 2021

‘--_.‘.J

Slgnature of Auth cui Official Date

Mark Snelson, Chairman of the Board of Commissioners
Type Name and Title of Authorized Official
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WELCOME!

This sample program s provided to assist you as an employar in developing programs tallored to your own operatlon, We
ancourage you to copy, expand, modify and customize this sample as necessary to accomplish your goats,

Think about your responslbllity as sameone wha serves the transpottation naeds of the publlc: tha man, women and
children of your communlty, While you'te not a member of the palice or flre department, your unlgue Job reguiras you to
he respansible for the safety and securlty of your customers and in some cases, the communlty at large.

In an emergency, you may not bea free to go home right away to look after your famlly. As part of your public service, you
may be ohligated to ensure that your customers ara glven avery opporiunity to overcome the emeargency safely and
quickly‘. Your agency may also be an intagral part of the community or region's emergency evacuation plan, reguiring you
ta play a role In safely and efficlently moving people to shalters from floeded cr other enda ngared areas,

By anticlpating smergency situations and knowlng how to mariage them, you will be better prepared 10 serve your
customers and the public, Just as Important, you will be prepared to protect the safety and securlty of your family while
you are working. It goas without saylng—emergency oreparedness is important tc you, your family, and your customars,

u Protect yourself ancl agsist your customers If disaster strikes
w Protect yaur famify If you are at wark
u Stock and maintain job and home preporedness kits

Even after you have hacome famillar with the contents of this plan, It may be useful for you to oceaslonally review the
materlal and certain sections, Enter the date each Plan was tevised at the bottom of the 15 page (title page) of each Plan,
sach time 1t is updated and distribute to the appropriate employees,

Remembar: A writien Systam Safaty Plan ($5P) Is only effactive If it 1s put Into nlacel



EMERGENCY ACTION PLAN

(Ref: 1910.38)




September 14, 20201
INTRODUCTION:

This document is a plan to prepare for workplace emergencles, By auditing the worikplace, tralning employees,
obtalhing and maintaining the necassary equipment, and by assigning responsibilities, human life and comparty
rescurces will be preserved. The Intent of this plan Is to ensure all employees a safe and healthful workplace,
Those employees assigned specific dutles under this plan will be provided the necessary training and eguipment
to ensure their safety. This plan applias to emergencles that could be reasonably expacted in our warkplace
such as flre/smoke, tornadoas, bomb threats, leaks, etc.

EMERGENCY PLAN COORDINATORS:

Building/Department Name/Tltle Phone #

MCTA Building Daniel Metealf/Director 828 649 2219
MCTA Building Kathy Proffitt, Fiscal Officer 828 649 2219
MCTA Building Tamara Huffman, Dispatch 828 6492219

Directors are responsible for the proper inventory and malntenance of equipmant. Thay may be contacted by
employees for further iInformation on this Plan.

PLAN QUTLINE/DESCRIPTIGN:

L. Means of Reporting Emergencies: All fires and emergencias will be reported by one or more of the
following means as approptiate:

Verbally to the Director during normal working haurs,

.
b.  Viatelephone If aftar hours/weekends.
¢, Via the huilding alarm system.

FIRE: 911

LAW ENFORCEMENT: 828 649 2721 (911)

AMBULANCE: 911

I *Alarm System Requlremants: Alarm system requlremants for notifying employees during an
emargency are as follows:



1.

VI

Vi,

VI,

Task Building/Department Name/Title/Phone#
Fire Extinguishar/Hoses MCTA Danlel Matcalf, 828 649 2292
Evacuation Assistant MCTA Kathy Proffitt, 828 649 2292
Emergency Shut-cown MCTA Tamara Huffman, 828 649 2292

L Provides warhing for safe escape,

b. Can be percelved by all employees.

G Alarm |5 distinctive and recognizable.

d. Employees have been tralned on the alarm system,

e, Emergency phone numbers are posted,

f. Emergency alarms have priority over all other communications,

g Alarm system Is properly malntained.

Sounding the Alarm: The signal for Immediate avacuation of the facility will
ke an All Call. The alternate means of notification will be a whistle,

Evacuation Plans: Emergency evacuatian escape route plans (sea Appendix A) are posted In key areas of
the facllity, All emplovees shall ba trained on primary and secondary evacuation routes.

Employee Accountablfity: in the event of an evacuatlon, all occupants shall promptly exit the building
via the nearest exit. Go to your deslgnated assembly polnt and raport to your supervisor, Each supervisor
{ot deslgnee} will account for each assighed employee via a head count, All suparvisors shall report their

head count to the MCTA Director.
Who will be located at MCTA and accessible via cell phone # 828 273 1891

Bullding Re-Entry: Once evacuated, no one shall re-enter the building, Qnce the Fire Department or
other responsible agency has notified us that the bullding Is safe to re-entar, then personne! shall return

to thelr work areas.

Hazardaus Weather: A hazardous weather alert consists of an all call,
When a hazardous weather alert is made, all employees shall immediately report to the Basement of the

MCTA.
Stay In this area until given the all-clear sign which is an all call,

Tralning: The personnef listed below have khaen trained to assist in the safe and orderly emargency
evacuation of employaas '



Employes training should be provided when:
¢ thls Program s initiated
¢ the responsibilitles of essantlal employeas’ changes
» when the Program Is revised
s when new employees are hired,

Subjects addressad include:
a Emergency escape procedures/routes
b Fire ext'nguisher locations and proper use
¢ Head count procecures
d WMajor facillty flre hazards
e. Flre prevention practices '
f. Means of reporting flres/emergencles (use of alarm systams)
g Names/tlties of Coordinators
h Availabillty of the plan to employees
lv Housekeeping practices
L. No smeking areas
K. Hazardous weather procedures
I, Speclal duties as assigned to Coordinators and those listed above.

Written recards shall ba malntained of all Emergency Actlon Plan training.



FIRE PREVENTION PLAN

September 14, 2021




I. Policy
Established_ September 14,2021
(date)

Daniel Metcalf, MCTA Dirgctor
(Executlve officer}

It s the policy of the Madison County Transportation Authority (MCTA) to provide to employees the sefest
practical workplace free from areas where potential fire hazards exist. The primary goal of this Fire Prevention
Plan is to reduce or eliminate fire in the workplace by heightening the fire safety awareness of all employees.
Another goal of this Plan is to provide all employees with the information necessary to recognize hazardous
conditions and take appropriate action before such conditions result in a fire emergency.

This Eire Prevention Plan complies with the requirements of 29 CFR 1910.39.

This Plan details the basic steps necessary to minimize the potential for fire occurring in the workplace.
Prevention of fires in the workplace is the responsibility of everyone employed by the company, but must be
monitored by each supervisor overseeing any work activity that invoives a major fire hazard. Every effort will
be made by the company to Identify those hazards that might cause fires and establish a means far controlling

them.

The Fire Prevention Plan will e administered by MCTA Director who will compile a list of all major workplace
fire hazards, the names ot job titles of personnel responsible for fire control and prevention equipment
maintenance, names or job titles of personnel responsible for control of fuel source hazards and locations of all
fire extinguishers in the workplace. The Plan administrator, or safety officer, must also be famtliar with the
behavior of employees that may create fire hazards as well as periods of the day, month, and year in which the
workplace could be more vulnerable to fire.

This Plan will be reviewed annually and updated as needed to maintain compliance with applicable regulations
and standards and remain up-to-date with best practices In fire protection. Workplace inspection reports and
fire incident reports will be maintained and used to provide corrections and improvements to the plan.

This Plan will be available for employees to view at all times during normal working hours.

Il. CLASSIFICATION
Fire Is a chemical reaction involving the rapid oxidation or burning of a fuel, it needs four elements to occur as

Hlustrated below in the tetrahedron. Thisls described by the following illustration:

Heat

Oxygen Fuel

Chemical Reaction



The first component of the tetrahedron is fuel. Fuel can be any cambustible material such as: solld {such as
woad, paper, or cloth), llquid {such as gasaline) or gas (such as acetylene or propana). Sollds and liguids
generally convert to gases ot vapors before they will burn,

Another component of the tetrahedron Is oxygen, Fire only needs an atmosphere with at least 16% oxygen.

Heat Is alsc a component of the tetrahaedran, Heat Is the energy necessary to increase the temperatura of the
fue! source to a point in which sufficient vapors are emltted for Ignitlon to oceur,

Tha final side of the tetrahedron represents a chemical chain, When these components are brought togsther in
the proper conditions and preparations, #ire will develop, Take away any one of these elements, and the fire
cannot exist or will be extinguished If it was already burning.

Elres are classifled into four groups per sources of fuel: Class A, B, G, and D based on the type of fuel source.
Table 1 below describes the classifications of fire which can be used in making hazard assessment.

Class A Ordinary combustible materlals such as paper, wood, cloth and some rubber and plastic materials,

Class B Flammable or combustible liquids, flammable gases, greases and similar materlals, and some
rukber and plastic materlals.

Class C Energlzed electrical equipment and power supply circuits and related matarials.

Class © Combustible metals such as magnesium, titanlum, zlrconium, sodium, lithium and potassium,

I, DETERMINING FIRE HAZARDS

This section conslsts of two steps: first, Identifying the existing fire hazards In the workplace and secaond, acting
+0 resolve them. The inspaction checklist, in Appandix A, provides a gulde for precise fire-safe practices that
must be followed. The location of these major fire hazards are denoted in Appendix C. Also Included in Appendix
Cis a listing of the personnel rasponsible for the malntenance of the equlpment and systems instalied to

pravent or cohtrof fires,
Materlal hazards shall be Identified, as avident on the specific Material Safety Data Sheets (MSDS), and labeled
on contalnars as soon as thay arrive in the workplace. The identification system shall afso Include incorporation

Into the compahy's hazard communicatlon program.

OXYGEN-ENERGIZED ATMOSPHERES

Oxygen-enriched atmospheres Involve operating rooms and anesthesla machines, oxygen tents as used by
ambulances, fire and pollce or rescue squads; hospitals and laboratory supply systems; cutting and welding, f
practical, nonflammahle anesthetic agents will be used. To prevent dangerous adiabatlc heating of flammable
anesthetic gases, the cylinder valves will be openad very slowly to allow the gradual Intraductlon of the hign-
prassure gas downstream from the eylinder vaive, This will parmit a slow bulldup of pressure and hence
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temperature. An ald to the ldentification of hazards assoclated with madlcal agents and gases In NFPA 704,
Standard Systems for the identification of the Fire Hazards of Matarlals.

INDUSTRIAL TRUCKS

The type of Industrial truck being usad shall be approved for use withln any building storing hazardous
materlals. All refualing operations shall be conducted outside and away from storage of flammable materlals,
Areas that are used for malntenance and battery charging of electrical trucks should be separated from storage
areas,

V. STORAGE AND HANDLING PROCEDURES .

The starage of matetial shall be arranged such that adequate clearance 1s maintalned away from heating
surfaces, atr ducts, heaters, flue pipes, and lighting fixtures, All storage containers or areas shall prominently
display signs to identlfy the material stored within. Storags of chemicals shall be separated from other materlals
I storage, from handiing operatlons, and from incompatible materials. Ali individual contalners shall be
identifled as to their contents.

Only contalners designed, constructed, and tested in accordance with the U. S, Department of Transportaton
spaclficatlons and regulations are used for storage of compressed or llquefied gases. Compressed gas storage
rooms wii be areas reserved exclusively for that purpose with good ventilation and at least 1-hour flre
resistance rating, The gas cylinders shall ba sacured in place and stored away from any heat or lgnition source.
Pressurized gas cylinders shall never be used without pressure reguiators.

ORDINARY COMBUSTIBLES

« Wooden pallets wlll not be stacked over feet tall, If feaslole, extra pallets will be stosed outside or
in separate buildings to reduce the risk of fire hazards.

o  Piles of combustible matertals shali be stored away from buildings and located apart from egach other
sufficiently to allow firefighting efforts to contral an existing fire,

FLAMMABLE MATERIALS

+ Bulk quantities of flammable liquids shall be stored outdoors and away from bulidings. Smaller
guantities are subseguently brought Into a mixing room where thay are prepared for use. The mixing
room shall be located next to an outside wall aquipped with explosion rellef vents. The room shall
also have sufficient mechanical ventilation to prevent the accurmulation of flammable vapor
concentration in the explosive range.

o Small quantites (limited to amount necessary to perform an operation forone working shift} of
flamenable liquids shail be stored in, and dispensed from, approved safety containers equipped with
vapor-tight, self-closing caps; screens of Cavers,

e Flammable liguids shali be stored away from sources that can produce sparks.

s+ Flammable liquids shall only be used in areas having adequate and, If feasible, positlve ventilatlion. If
the liguid Is highly hazardous, the liquid shalt only be used In areas wlth a local exhaust ventilatlon.

11



Flammable liguids shafl never te transferred from one contalner to another by applylng alr pressure
to the origihal container. Pressurizing such contalnars may calse them to rupture, creating a serlous
flammable liquld spill, ‘

When dangerous liqulds are belng handled, a warning slgn will be posted naar the eparation,
natifyling other emolayees and glving warning that open flames are hazardous and are to be kept
away. _

The storage and usage argas will inciude fire-resistive separations, automatic sprinklers, special
ventilation, explosion-relief valves, separation of Incompatlble materials, and the separetion of
flammable tnaterials from ather materials.

V. POTENTIAL IGNITION SOURCES

L
L]

Ensure that utflity lights always have some type of wire guard over them,

Don’t misuse fuses. Never Instail a fuse rated higher than specified for the circuit,

Investlgate any appllance or equipment that smalls strahge. Space heaters, microwave ovens, hot
plates, coffee makears and other small appliances shall be rigldly regulated and closely monttored.
The use of extenslon cords to connect heating devices to electric outlets shall be prohibited.

If & hot or under Inflated tire Is discovered, it should be moved well away from the vehicle. As an

alternative, the driver should remaln with the vehicle until the tire is cool to the touch, and than

make rapalrs, If a vehicle is left with a hot tire,

vehicle and load.

the tire might burst into flameas and dastroy the

Tabla 2 below lists common sources of ignition that cause fires In the waorkplace, gives examples in each case,
and suggests preventive measures.

Electrical equipment

Friction

Open flamas

Smoking and matches

Sobicss of Jghltion - Examples

electrical defects, generally due

£o poor maintenance, mostly in
Wiring, motors switches, lamps and
hot elements.

Hot bearings, misaligned cr broken
machline parts, poor adjusiment.

Cutting and welding torches, gas
oil burhers, misuse of gasoline
torchas.

Dangerous near flammahble liguids
and in areas where combustibles are
stored or used.

eventlve Visasures

Use only approve equipment. Follow

Natlonal Electrical Code. Establlsh
regular maintenance.

Follow a regular schadule of
itspaction maintenance and
lubrication,

Foliow estahlished welding pre-
cautions. Kaep buraers clean and
properly adjusted. Do not yse open
flames near combustibies.

Smake only In permitted areas, Make
sUre matches are out. Use approptiate
receptacles,

12




Statle electricity Oceurs where liguld flows from plpes.  Ground equipment. Use static
eliminators, Humldify the atmosphere,

Hot surfaces Exposure of combustibles to Provide ample clearances, insulation, air

Furnaces, electric
lamps or irons circulation. Check heating apparatus ptlor to leaving It unattended.

WELDING AND CUTTING

Welding and cutting will not be permitted in areas not authorized by management.

If practical, welding and cutting operatiotis shall be conducted In well-ventilated rooms with a firg~resistant
floor. If this practice Is not feasihle, Madison County Maintenance shall ensure that the worl areas have been
surveyed for flre hazards; the necessary precautions taken to prevent flres; and Isstie a hot permit. This hot
‘permit shall only encompass the areg, item and time which Is spacified on It

If welding Is to be performed ovar wooden or other combustibles type floors, the flocrs will be swept dean,
wetied down, and covered with either flre-retardant blankets, metal or other noncombustible coverings.

welding will not he permitted in or near areas containing flammable or combustible materials (liquids, vapors,
or dusts). Welding will not be permitted in or near closed tanks that contaln or have contalned flammable
liguids unless they have been thoroughly draihed, purged and tasted frae from flammable gasas or vapors,
Welding shall not begln until all combustlble materials have been removed at least 35 feet from the affected
areas, of If unakle to relocate, covared with a fire-resistant covering. Openlngs in walls, fioors, or dusts shall be
covered If located within 35 feet of the Intendad work area, Welding will not be permitted on any closed
containars. :

Fire extingulshers will be provided at each welding or cutting operation. A tralned watcher will always be
statloned duting the operation and for at least 30 minutes following the completion of the operation, This
person will assure that no stray sparks cause a fire and will Immediately extinguish fires that do start.

- OPEN FLAMES
No open flames will be permitted in or near spray boeths or spray rooms, If indoor spray-painting work needs to

be performed outside of standard spray-painting booths, adequate ventilation will be provided. All potential
ignition sources will also be eliminated.

13



Gasaline or alcohiol torches shall be placad so that the flamas are at least 18 Inches away from wood surfaces,
They will not be used i the presence of dusts, vapors, flammable combustible liqulds, paper or similar
materials. Torches shall never be left unattended while they are burning.

The company has a specific pollcy regarding clgarette/clgar/pipe smoking in the workplace, Smoking and no-
smoking areas wili be clearly delineated with conspicuous signs. Rigld enforcement will always be maintalined.
The plan administrator will enforce observance of permissible and prohlblted smoking areas for atmployees and

outside visitars to the workplace. Flre-safe, metal containers will be pravided where smoking is permitted. No-
smoking areas will be checked perledically for vidence of discard smoking materials,

STATIC ELECTRICITY

BTN R - R ]

The company recognizes that it Is impossibie to prevent the generation of statlc electriclty in every situation, but
the company reallzes that the hazard of static sparks can be avolded by preventing the bulldup of static charges.
Onhe or more of the follawing praventive methods will ba used: grounding, bonding, maintalning a specific
humidity level {usually 60-70 percent), and lonizing the atmosphere.

Whare a static aceumulating plece of equipment is unnecessarlly located in a hazardous araa, the equipment
will be relocated to a safe location rather than attempt to prevent statlc accumulation.

Vii. HOUSEKEEPING PREVENTATIVE TECHNIQUES
The following are housekeeplng techniques and pracedures to prevent occurrences of fire.

» Keep storage and working areas free of trash,

o Place olly rags in covered contalners and dispose of daily.

e Do not use gasoline or other flammable solvent or finlsh to clean floors.

» Use noncombustible oil-absorptive materials for sweeping floors.

s Dispose of materials In noncombustible containers that are emptied daily.
» Remove accumulation of conlwbustibia dust.

¢ Dor't refuel gasoline-pawered equipment In a confinad space, especially in the presence of equipment
such as furnaces or water heaters,

s+ Don't refual gasoline-powered equipment while it s hot,

14



Follow propar storage and handling procedures.

Ensure combustible materials are present only In areas In quantities raquired for the work operation.

Clean up any spill of flammable lid uids immadiately.

Ensure that If a worker’s clothing becomes contaminated with flammable liquids, these individuals
change thelr clothing before continuing to work,

Post "Nao Smoking” caution signs near the storage areas.

Report any hazardous condition, such as old wlring, worn insulation and broken electrical equipment io
the supervisor.

Keap motors clean and In good warking order.
Don't overload electrical outlets,
Ensure all equipment is turned off at the end of the workday.

Maintain the right type of flre extingulsher avalilable for use.

Use the safest cleaning solvents (nanflammable and nontoxic) when cleaning electrical equipment.
Ensure that all passageways and fire doors are unobstructed. Stairweil doars shall never be propped
open, and materials shall not be stored in stairwelis.

periodically remove over spray restdue from walls, floars, and cellings of spray boaths and ventilation
ducts,

Remave contaminated spray booth filters from the hullding as soon as replaced, or keep immersed in
water until disposed,

(NA for MCTA) Don't allow materiel to block automatlc sprinkler systems, or to he plled around fire
extingulsher locations. To obtain the proper distribution of water, 2 minimum of 18 inches of clear space
must be maintained below sprinkler deflectars. If there are no sprinklars, a 3-foot clearance between
piled material and the celling must be maintained to permlt use of hose streams. These distances must
be doubled when stock 1¢ plled higher than 15 faet.

Check daily for any discard lumber, broken pallets or pleces of material stored on site and remove
properly,

Remove immediately any pile of materlal which falls into an alsle or clear space.

15



s Use weed killers that are not toxic and do not pose a fire hazard.

FIRE PROTECTION EQUIPMENT

Evety bullding will be equipped with smoke detectors, The system will sound alarms that can be heard ahove
the ambient noise levels throughout the workplace, The fire department wil! be called Immedilately for any fire

(511).

NA -The automatic sprinkler system, If applicable, will adhere to NFPA 13, Standard for the fnstallatlon of
Sprinkier Systams. The sprinkler system and components will be alectrically suparvised to ensure rellakle
operation. This includes gate valve tamper swltches with a local glarm at a constantly attended slte when the
valve Is closed. If a single watar supply Is provided to be a connectlon to the city malns, a low-pressura monltor
is included, If pressure tanks are the primary source of water, afr pressure, water level, and temperature they
shall be supervised. !f fire pumps are providad to boost system pressure, supervislon will monltor loss of pump
power, pump running Indication, low system pressure, and low pump suction pressure.

In hospitals, avery patlent sieeping room will be provided with an outside window or door that can be opened
from the Inside; this will allow ventlng of products of combustion if there Is & fire. A specially designed smoke
sontrol system can be a substitute for an outside window,

Partable fire extinguishers are placed in a building, Flre extinguishers must be kept fully charged and in thelr
designated places. The extinguishers will not be obstructed or abscured from view. A map indicating the
lecations of all fire extinguishers for this company is located In Appendix E. The fire extinguishers will also be
Inspected by the MCTA director or designee, at teast monthly, to make sure that they are In thelr designated
places, have not been tampered with or actuated, and are not corroded or otharwise impaired. Attached
Inspection tags shall be initialed/dated each month.

The location of all hydrants, hose houses, portable fire extinguishers, or other fire protective equipment should
he properly marked with arrows and signs palnted on the pavement.

Vil TRAINING

All employaes shall be Instructad on the iocations and proper use of fire axtingulshers in their work areas.
Employees shall also be Instructed as to how to operate the bullding’s fire alarm system and be famillar with
avacuation routes, The training of all employees shall Include the locatlons and types of materials and/or
processes which pose potential fire hazards, The training program shall also emphasize the following:
Usa and disposal of smoking materials

The importance of electrical safety

Proper use of electrical appllances and equipment

Unplugging heat-producing equipment and appliances at the end of each workday
Corract storage of combustlhle and flammable materlals

‘$afe handling of compressed gases and flammable ligulds (whete appropriate)

I

inltlal tralning and ongoing training shall include regularly scheduled five drills. Tralning documentation shall he

place In Appendix D,
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Appendix A

FIRE PREVENTION CHECKLIST .
This checkilst should be reviewed regularly and kept up to dute.

ELECTRICAL EQUIPMENT

__No makeshlft wiring _ Fuse and control boxes claan a closed

~ Exsansion cords serviceabie _Cireults properly fused or otharwlse protected

" Motors and tools frer of dirt Bnd grease _Equipment approved for usan hazardous areas
{If requlred)

_ Lights cleat of combustible materials _ Safast cleaning solvents usad

FRICTION

_ Machinery properly lubricated _Machinary proparly adjusted and/or alfgned

SPECIAL FIRE-HAZARD MATERIALS ‘

_ Storage of spechal flammahle isolated _ Nonmetel stock free of tramp metal

WELDING AND CUTTING

_ Area survayed for fire safety _ Combustlble removed or coverad

_ Permit lssuad

OPEN FLAMES
_ Kept away fram spray ragms and booths _ Partahls torchas clear of flammable surfacas
_ Nogas leaks

PORTABLE HEATERS

_ et up with ample horlzontal and overhead clearances _ $afely mountad on nencombustitle surfaces

_ Secured against tipplng of upset _ Use of steel drums prohibited s
_ Combustibles remaved of covered __Not usad as rubbish burners

HOT SURFACES ‘

_ Hot pipas clear of combustible materials _Soldering Irons kept off cambustible surfacas

_ Ample containers avallablz and sarviceable _ Ashes In matal contalners

SMOKING AND MATCHES

_ “No senoking” and tamoking” areas clearly matked _ No discarded smoking materials in prohlbitad areas

_ Butt contalners avallable and serviceable

SPONTANEQUS IGNITION
. Flarmable waste materiat In closed, metal conialners _ Filad material, dry, ahd well ventliated
__ Flammable waste materlal containars emptied frequently “Trash receptacia amptled daily

STATIC ELECTRICITY
__Flammabla llquld dispersing vessals groundad and bonded _ Fraper hurmldity malntained

_ Moving machinery grounded

HOUSEKEEPING
_Noaccumulation of rubbish _ Premises free of unnacessary combustinle materials_Safe storage af |
flammables _ No leaks or dripplng of flammables and floot free

of spiils
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_ Fassageways clear of ohstacles . _ Fire doors unblocked and operating freely
_ Automatic sprinklers unobstructed

FIRE PROTECTION

_ Proper type of flre extingulsher _ Extlnguishing system In working order

_ Flre extingulshar In proget locatlon _ Servlee date current

_ Access ta fire axtinguishers unobstructsd _ Parsonnel trainad [n use of eguipmant

_ Acgess to fire extinguishers clearly markad _ Parsonnel exlts unobstructed and maintalnad

_ Fire protection egulpment turned on

APPENDIX B
INSPECTION LOGS AND FIRE INCIDENT REPORTS

Insart fire incident regorts and i‘nspection recards bahind in this section.

APPENDIX C
IDENTIFIED FIRE HAZARDS AND RESPONSIBLE PERSONNEL
MAZARD IDENTIFICATION .
Type Location Control Extinguishar |  Responsible

Location Personnel
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TRAINING RECORD

Employee

Deapartment

Name of Tralning

Date of Tralning
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APPENDIX E

FIRE EXTINGHISHER LOCATIONS

Insert your map designating fire extinguisher locations behind this tab for your building,

SAMPLE EVACUATION PLAN WITH FIRE EXTINGUISHERS IDENTIEIED

e Cuafuatda
® Fire exdinauisher
~F

v
g
y 4
¥
A~
3 d
E
-
or
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PREVENTATIVE MAINTENANCE

PLAN




Preventive maintanance Is a term used to describe the performance of regularly scheduled malntenance
procadures of a vehicle to prevent the possibliity of malfunctions. Itls thls agency’s policy to follow thatminimum
required malntenance set forth by the manufacturer standards, All preventative maintenance whl be

reported/completed in a timely manner.
MAINTENANCE

Each Madlson County Transportation vehicle Is asslgned a humber by the Director of Transporta\tlon which s
affixad to each vehicle in a visible location (driver side front under the headlight, on the cover for the gas tank and
the hack passengar side above the brake light, The phone hurmber and facility name are put on the vehlcles when

purchased.

Every transit driver Is responsible for ensuring that periodic maintenance Is parformed on the vehicle assigned to
him/her. The transit driver will Indicate on the Pre-Trip Inspection Form when the vehicle Is within 500 mitles of

the next scheduled sarvice.

All requests for service and maintenance must be given to the Director or designee, Repairs are posted on the
Malntenance Repalr form generated by the AssetWorks program. A copy of the form must he taken with the
vahicle to the maintenance provider and a copy of the form is filed with the diractor or operations manager and

posted in the Vehlcle Maintenance Log.

In the avent of a mechanical failure while the vehicle Is in service, the driver will call the director/dispatch to
report the need for service. The diractor will contact the maintenance provider during normal business hours or

the wrecker service at other times.

Preventative Maintenance Schedule

Be alert and ready to make schedule alterations per your specific neads. When making alterations, besure to
document any changes and update this list for reference,
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Wash vehicle Interior and exterior — determine need by the amount of use and

road condftions, {Salt used for clearing roads and chloride compounds used to

controf dust on unpaved roads may requlra more freguant washes.

Clean the windshield wiper blades as requlred,

Replace:

Alternator

Starter motor
Windshield wiper motor
Windshleld wiper bladas

Exhaust components: muffler, manifolds, pipes, hangers and clamps,
headlamps, turn signal bulbs, brake lights and marker lights.

Vehicle interior fittings, saat materials
¢ Wheelchalr lift components
* Wheelchalr restraint components

Flush radiator
Replace coolant
Service alr conditioner

Replace all hoses; more often if necessary.

Replace battery

* In dusty areas, the air filter should be replacad every
10,000 miles.

#% FVC velue and brake pad replacements and snglne tune-ups may need to be parformead more often than suggested In this schadufe,
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6,000

12,000

18,000

24,000

36,000

36,000

42,000

48,000

54,000

Change oll, oll filter, lubricate outer.tie rod ends, rotate tires, check transmission fluld level, chack
coolant leval, hoses and clamps, inspect exhaust system and brake hoses, inspect CV Joints (if
equipped) and frant suspension componeants.

Change ofl, oll fllter, lubricate outer tla rod ends, lubricate steering linkage, rotate tires, check
transtmssion fluld teve!, check coalant level, hosas, and clamps, Inspect exhaust system and brake
hoses.

Change oll, all filer, lubricate outer tle rod ends, lubticate front suspension ball Joints, rotate
tlres, check transmission fluld level, check coolant level, hoses, and ciamps, inspect exhaust
systern, brake hoses and brake linings, inspect CV joints (If equipped) and front suspanslon
components, inspact front wheel beating, claan and repack if required.

Change oll, ol! fliter, lubtlcate cuter tle rod ends, lubricate steering linkage, rotate tires, Chack
transmission fluid level, check coolant level, hoses and clamps, Inspect exhaust systam and brake
and brake heses, Inspect CV jolnts (if aquipped) and front suspenslon components.

Change oil, oi! filter, lubricate outer tte rod ends, replace engine alr clzaner filter, replaca spark
plugs, rotate tires, check transmission fluid level and fill plug condition, chack coolant level, hoses
and clamps, check transfer case fluid lavel, inspect exhaust system and brake hoses, inspect the
v joints (If equipped) and front suspenslon cornponents.

Change oll, ol filter, flush and replace engina coolant regardless of mileage, lubricate gutertie
rod snds, lubricate front suspension hall joints, lubricate steering linkage, rotate tires, check
transmission fluid level, check coolant level, hoses, and clamps, Inspact exhaust system, braks
hoses and brake linings, inspect CV Joints (If equipped) and front suspension components, Inspect
front wheal bearing, clean and repack if required.

Change ail, oil fiiter, lubricate outer tle rod ends, rotate tires, check transmission fluld level, check
coolant leve!, hases, and clamps, inspect exhaust system and brake hoses. Inspect CV (if

“equipped) and front suspension components,

Change oll, ol filter, flush and replace engine coolant, lubricate out tie rod ends, lubricate
steering linkage, rotate tires, chack transmission fluld level, check coolant level, hoses, and
clamps, Inspect exhaust system and hrake hoses, inspact CV joints (If equlpped) and frent
suspension components.

Change oll, oil filter, lubricate outer tie rod ends, fubrlcate front suspension balt joints, rotate
tires, check transmission fluld level, chack coolant level, hoses, and clamps, Inspact exhaust
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60,000

66,000

72,000

78,000

84,000

90,000

95,000

100,000

system, brake hoses and brake linings, inspact CV jolnts (if aquipped) and front suspenslon
companents, inspect front wheel bearlngs, clsan and repack if required.

Change oil, oil filter, flush and replace englne coolant, replace Ignition cables, replace ignition
cablas, replace engine air cleaner filter, replace spark plugs, lubricate steerlng linkage, rotate
tlres, check transfer case fluld level, check transmission fluld fevel, and fill plug condition, check
coolant fevel, hoses and clamps, Inspect exhaust systam and brake hoses, inspect the CV Joints {If
equipped) and front suspension componants, inspect PCV valve, replace as necessary, Inspect
auto tenston drive belt and replace if raquired.

Change ofl, ofl filter, lubricate outer tie rod ends, lUbricate steering linkage, rotate tires, check
coolant level, hoses and clamps, inspect exhaust system and brake hoses, inspect CV Joints (if

equipped).

Change cll, ofl filter, lubticate steering linkage, rotate tires, lubricate outer tie rod ands, lubricate
front suspension ball joints, check transmission fluld level, check coolant level, hoses and clamps,
Inspect exhaust system, brake hoses and brake linings, Inspect CV Jolnts (If equippad) and front
suspension components, inspect front wheel bearings, clean and repack if requlred, inspect and
replace auto tenslon drive belt if required,

Change englne ofl, ol! filter, flush and replace engine coolant, lubricate outer tle rod ends, rotate
tires, check transmission fluld level, check coolant level, hoses and clamps, Inspect CV Joints (If
aqulpped) and front-end suspension components,

Changa oll, and fitter, [ubricate outer tie rod ends, lubricate steering linkage, rotate tires, check
transmisslon fluid level, check coolant level, hoses and clamps, Inspect exhaust system anel brake
hoses, inspect CV Jolnts (if equipped) and front suspension components.

Change ofl, oll filter, drain and refill transfer case fluld, lubricate front suspenston ball Joints,
lubrlcate outer tie rod ends, replace ignition cables, replace engine air cleaner filter, replace spark
plugs, rotate tires, check transmission fluld lavel and fil! plug condition, check coalant level, hoses
and clamps, Inspect exhaust system, brake hoses and brake linings, Inspect the €V |eints (if
equipped) and front suspenslon components, Inspect PCV valve, replace If necassary, inspect
auto tension drive balt and replace If required, inspect front whee! bearings, clean and repack if
required, Inspect auto tension drive belt and replace If requirad,

Change oil, oil filter, lubricate outar tle rod ends, lubricate steering linkage, rotate tlres, check
transmisslon fluid level, check coolant level, hoses and clamps, inspect exhaust system and brake
hoses, inspect CV jolnts (if eqlipped} and front suspension components,

Change oll, oil filter, lubricate outer tle rod ends, rotate tires, check transmisslon flutd leve!, check
coclant level, hoses and clamps, inspect exhaust system and brake hoses, Inspect CV Jolnts (if
egulpped) and front suspension components.
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106,000

112,000

118,000

124,000

130,000

136,000

142,600

148,000

154,000

Draln and fill automatic transmission fluld, change filter, and adjust bands, flush and replace
englne coolant, flush and replace power steering fluld,

Change cil, oll filter, lubricate outer tle rod ends, rotate tires, check transmission fluid level, check
coolant level, hoses and clamps, Inspect exhaust system and brake hoses, Inspect CV joints {tf
aqulpped) and front suspension components,

Change oll, oll filter, lubricate outer tle rod ends, lubricate steering linkage, rotate tires, check
transmission fluld level, check coolant fevel, hoses, and clamps, inspact exhaust system and brake

hoses.

Change ofl, oil filter, lubricate cuter tle rod ends, fubricate front suspension ball jolnts, rotate
tires, chack transmission fluld leval, check coalant level, hoses, and clamps, Inspect exhaust
system, brake hoses and brake linings, Inspect CV joints (if equipped) and front suspension
companents, Inspect front whee! bearing, clean and repack if reguired.

Changa oll, ol! filter, lubricate outer tle rod ends, lubricate steering linkage, rotate tires, Check
transenission fluld level, check coofant level, hoses and clamps, Inspact exhaust system and brake
and brake hoses, inspect CV Joints {if equipped) and front suspension components,

Change oll, oll fllter, lubricate outer tie rod ends, replace engine alr cleaner filter, replace spark
plugs, ratate tires, check transmission fluid level and flll plug condition, check coolant level, hoses
and clamps, check transfer case fluid level, inspect exhaust system and hrake hoses, inspect the
CV Jolnts (if equipped) and front suspansion components.

Change oil, oil filzer, flush and replace engine coolant regardless of mileage, lubricate outer tie
rad ends, [ubricate front suspension ball joints, lubrlcate steering linkage, rotate tires, check
transrission fluid level, check coolant level, hoses, and clamps, inspect exhaust system, brake
hoses and brake linlngs, inspect CV Joints (If equipped) and front suspenston camponents, inspect
front wheel bearing, clean and repack If required.

Change oll, ail filter, lubricate puter tia rod ends, rotate tires, check transmission fluid level, check
coolant level, hoses, and clamps, inspact exhaust system and brake hoses. inspect CV (if
eguipped) and front suspenslon components.

Change oll, oil filter, flush and replace engine coolant, lubricate out tie rod ends, lubricats
steering linkage, rotate tires, check transmission fluld level, chack coolant level, hoses, and
clamps, inspect exhaust system and brake hoses, inspect CV joints (if equipped) and front
suspension components, :

Change oil, oll filter, lubricate outer tie rod ends, lubricate front suspension hall Joints, rotate
tIres, check transmission fiuid lavel, chack coolant level, hoses, and clamps, inspect exhaust
systam, brake hoses and brake finings, Inspect CV joints (if equipped) and front suspension
components, Inspect front wheel bearings, clean and repack if requirad.
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160,000

166,000

172,000

178,000

184,000

150,000

196,000

Change oll, oil filter, lubricate outer tle rod ends, rotate tlres, check transmission fluld level, check
coolant level, hoses and clamps, inspect exhaust system and brake hoses, Inspect CV Joints (If
equipped) and front suspension components,

Change oll, oll fllter, flush and replace engins coolant, replace ignition cables, replace Ignition
cables, replace englne alr cleaner filter, replace spark plugs, lubricate staering [Inkage, rotate
tires, check transfer case fluld level, check transmission fluld level, and il plug condition, check
coolant level, hoses and clamps, inspect exhaust system and brake hoses, Inspect the CV Joints (if
equipped) and front suspenslon compunents, inspect PCY valve, replace as necessary, Inspect
auto tenslon drive belt and replace if required.

Change all, oll filtar, lubricate steering linkage, rotate tres, lubrlcate outer tie rod ends, lubricate
front suspension ball jolnts, chack transmisslon fluld level, check coolant level, hoses and clamps,
insaact exhaust system, brake hoses and brake linings, Inspect CV Jolnts (if equipped) and front
suspansion compohents, Inspect front wheel bearings, clean and repack If required, Inspeat and
replace auto tenslen drive belt if required,

Changa engine ofl, oit filter, flush and replace engine coolant, lubricate outer tie rod ends, retate
tires, check transmission fluid level, check coolant level, hoses and clamps, Inspect CV jaints (if
aquipped) and front end susgension componants,

Change oll, and filter, lubricate outer tie rod ends, lubticate steering linkage, rotate tires, check
transmission fluid level, check coolant jevel, hoses and clamps, Inspact exhaust system and brake
hases, inspect CV joints {if equipped) and front suspension compohents.

Change oll, oll fliter, Drain and refill transfer case fluld, fubricate front suspenslon ball joints,
lubricate outer tie rod ends, replace ignlition cables, replace engine alr cleaner filter, raplace spark
plugs, rotate tires, check transmission fluid level and fill plug condition, check coolant level, hoses
and clamps, Inspect axhaust system, brake hoses and brake linings, Inspect the CV joints (If
equipped) and front suspension components, Inspect PCY valve, replaca if nacessary, inspect
auto tenslon drive belt and raplace If required, Inspect front wheel baarings, clean and repack if
requirad, Inspect auto tenslon drive belt and repiace if required.

Change ofl, oil filter, lubricate outer tie rod ends, lubricata steering linkage, rotate tires, check
transimission fluid level, check coolant tevel, hoses and clamps, inspect exhaust system and brake
hoses, inspest GV Joints (If aquipped) and front suspension compenents, Drain and il automatle
transmission fluid, change filter, and adjust bands, flush and replace engine coolant, flush and
replace power steering fluid.
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202,000 Change ofl, ofl filter, iubricate outer tle rod ends, rotate tires, chack transmission fluld level, check
coolant level, hoses and clamps, inspect exhaust system and brake hoses, inspect CV Joints {if
equipped) and front suspension compenents,

Wheelchair Lift Maintenance Scheduls

Perform lift maintenance at scheduled intervals according to number of cycles or slapsed time, whichaver comes
first, Carrect any potentially dengerous sltuatians at once.

Daily Inspections

Pre/Post-trip inspections are cruclal to the success of every agency’s Preventatlve Malntenance Program, Each
driver will inspect his or her vehicle before leaving the parking area by complating the Pre-Trip Vehicle Inspection
Form. The completed chacklist must be submitted to the Director or deslgnea at the end of the driver’s shift so
that nacessary maintanance can be noted and scheduled accordingly. Drivers must sign each chacklist for each

vehlele usad that day (glectronicelly In CTS).

PRE-TRIP INSPECTION

Under the Hood

Check for problems under the hood at the begitining of the Inspection befors starting the engine. It is easler and
safer when the engine is cool,

Check the oll, radiator and battery fiuid lavals. If low, list this on the inspection checklist. If any fluids are below
the safe lavel, see the Transit Director for assistance,

Also, chack hoses for cracks or possible leaks and belts for any visible damage. Report any wear con the checkllst,

as saon as it begins to show,

Vehicle interior
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Since the vehlicle will need to remain started while you conduct the Inspectlor, best practices encourage plachg
chocks behind the wheels prior to starting the motor.

First, engage the parking brake.

Second, start the vehicle,

Next, check the oll pressure, fuel and alternator gauges.

Iif the oll pressure light remalns on or the gauge shows the ol pressure to be dangerously low, turn the motor off
untll the problem can be corrected. Alert the Transit Director and document this Information on the pre-trip

Inspectlon form.

If the alternator ar generator light stays on, the battery may not be charging, To guard agalnst the possibility of
becoming stranded along the route hy a dead battery, have the problem located and corrected right away.

Chack tha winglshield wipers to make sure they are working and not warn or stripped.

Vehicle Exterfor

Turh on all exterior lights, With the vehicle In park and the emergency brake stlll on, begin the exterior chack
from the front of the vehicle,

During the exterior inspectlon, be sure to note and report any evidence of fresh damage to the vehicle.
Repoarting such damage now may save you a lengthy and difficult explanation or report later. Space is provided
for you on the Dally Vehicle Inspection Checkllst to note and describe any exterior damage.

Check the all lights (clearance, head, tall, sighal and emergency flashars) to make sure they are working. (You

may need a cc~worker’s asslstance),

Check the left front tire for any signs of road damage or under-inflatien.
Check the alr pressure with an air pressure gauge.
Take care to malntaln your tires at the recommended pressyre.
A soft tire is very susceptible to severe road damage.
An over-inflated tire causes a bumpler and less comfortable ride,
Espacially for eldarly or disabled passengers,
Check the condition of the side marker light.
Move to the back of the vehlcle and Inspect the rear laft tire or duals for obvious damage.
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Check the alr pressure with an air pressure gauge.

While at the back of the vehlcle, check the talllights, the brake lights, turn signal lights, emergenay flashers and
any other clearance lights, refiectors or signs: (This will requlre asslstance). '

Make sure tires are free of mud and dirt butleup.

Store 2 cloth to clean any dirty lights, which may be hard to see even after dark,

Check the right rear tire. If there are any other lights or cutside signs for your hoarding doors or fifts, make sure

they are in place and clzan,

Next, look under the vehicie. Make sure thera are no foreign or unfamlllar objects hanging down or wedged

underneath, _
Also, check to see If thera are any puddles of vehicle fluids under tha vehlcle, If the vehicle Is leaking fluid, report

i to the Transit Dlrector.

Mave to the front of the vehicle and examine the right front tire in the same mannar as the left tire and check
the condltion of the side marker light.

Adjust each mirror so that you can see what you need to see from your normal driving position. When adjusting
mirrors, keep in mind what you want to be able to see within your safety zone, | '

Test the horn to make sure It works,

Turn the steering wheel gently to make sure it is not loose.

Deprass the brake pedal. If the tension feels spongy or soft, note this on yout checklist, the brakes may neadto
be ad]usted.

Check the blower fan to verify It works so the heater, defroster or air condltloner can all be utitized.
Check the interior lights. If any lights are not working, nate this on the checklist.

Note on your chacklist anything in the interior of the vehicle that needs attention.

Safety Equipment

Check your emergency equipment to make sure it is in the right location and in warking order,

Emergency equipment should include:
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¢ A properly charged fire extingulsher

e Warning devices such as cones, trlanglas, flares
o Afirst akl kit

e Extra fuses

» A flashlight with frash batteries

¢ Blood Borne Pathogens KIt

Look around the Inside of your vehlcle to maksa sure [t is clean. Clear out trash, debrls or loose [tams. Trash or
debris left In the vehlcle can be tossed about by careless passengers and can cause slips, falls and fires, A clean

vehicle presents a professional Image.

Check any speclal accessibility equipment If your vehlcle is so equipped.

Examine tie downs for signs of damage or excessive wear, Make sure thay can be propetly sacurad to the floor.

Check )l lifts and ramps by operating them through ona complete cycle, Make sure they are functioning
properly, {You may have to move the vehicle to ensure proper clearance whlie parforming this part of the

ingpection.)

Make sura all doors and emargency exlts are functional and unchstructed,
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PRe/PoST-TRIP INSPECTION WORKSHEET (COMPLETED IN CTS)

Date: Vehlcle:
" Mlleage: Mairtenance Due Date: Wheelchalr Lift Cycles: —
UNDERHOOD SAFETY EQUIPMENT
1 Ol fevel O Fire extingulsher
[1 Oil added guarts Tl Web cutter
J Radiator tevel 1 Triangles
Tl Battery level 1 First Aid Kt

[ Windshield washer fluld level
[l Englna/hoses/belts

EXTERIOR

[ Tires

1 Turn signals

(1 Headlights

O Tall/brake lights

- O windshleld wipers
I Fresh body damage

O Clzanliness
[ Cycle lift (light oll every 2 wks.)

ACCESSIBILITY EQUIPMENT
I Fully operable wheelchair lift

O proper number of belts/securement devices

Notas:

[ Back-up alarm
1 Rear door buzzer {(LTV only)
[ Blood borne Pathogen Kit

INTERIOR

O Brak'es

O Steerlng

[ Transtission

I Mirrors

[ Gauge/instruments
1 Controls {equiptnent)
[ Radio (two-way)

[J Damage/cleanliness

1 Wheelchair lift ramp

[ Belts/securement devices In gacd condition

Operator Name & Signature:

Management Camments:

Management Signature:
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MIAINTENANCE REPAIR REQUEST FORM

MILEAGE

5 e U O R~
=

Driver

Date

Alr Conditioner:

Belts & Hoses:

Brakes:

Battery:

0il Change (Last Oil Change Mileage):

Lights:

Wheelchair Lift:

Radiator:

Transmission:

Tires:

Other:

Date in Garage

Date out of Garage
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DRUG AND ALCOHOL

POLICY

See attached Policy
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5. SAFETY AND SECURITY PLAN
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PREFACE

Community transportation systems operate In a wide variety of environments including rural, urhan and resott
areas. Communlty transit Includes fixed route, shared ride, paratranslt and specialized service for the general
public, as well as high-tisk passengers such as individuals with disabilities, the elderly and young chitdren,

Safety has always heen a priority for local community transportation providers, state Departments of
Transportation anc the Federal Transit Administration. As a result of 9/1.1, and the transit attacks in Spaln, England
and Indla, there are helghtened concerns for transit securlty even In rural communities, The destruction wrought
by Hurricanes Katrina, Rita end other acts of nature have renswad our national awarenass for the role that puhlic
transportation can play as a first responder resouree,

Every transit systam - whether a large fixed-route bus systemor a small rural provider —is balng asked to designate
safety, security and emergency preparedness as a top ptlority, and to prepare to manage critlcal incldents for the
wide array of the hazards that translt faces,

Critical Incidents could include accldents, natural disasters, sabotage, civil unrest, hazardous materlals spills,
criminal activity, or acts of terrorism, Regardless of the cause, critical incidents require swift, declslve action to
protect life and property. Critical Incldents must be stabilized prior to the resumption of regular service or
activities. Successful resolution of critical Incidents typically requires cooperative efforts by a variety of
responding agencias, ‘

To establish the importance of safety, security and emergency preparedness In all aspacts of our organization,
Madison County Transportation Authority has developed this Safety, Security and Emergency Praparedness Plan
(SECURITY PLAN). This SECURITY PLAN outlines the process usad by Madison County Transportation Authority to
make informed caclslons that are appropriate for our operations, passengers, employaes and communities
regarding the development and implementation of & comprehensive security and emargency preparedness
program. :

As a result of this prograr, Madison County Transpartatlon Authority achleves not only an effective physical
sacurity program, but enhances assoclations with the local public safety agencies in our service area. Improved
communication Increases their awareness of our resources and capabilities, and improves our readiness to
support thelr efforts to manage comm Jnity-wide emergencies, including, accidents and Incidents, acts of nature,
hazargous materials, criminal activity and terrorism.

In order to be effective for Madison County Transportation Authorlty, the activities documented In this SECURITY
PLAN focus on establishing responsibllitles for safety, security and emergency preparedness, identlfylng our
mathodology for documenting and analyzing potentlal safety, securlty and emergency preparedness lssuss, and
developlng the managemant system through which we track and monitor our progress in addressing these Issues.

The structure of this SECURITY PLAN focuses first on & description of Madison County Transportation Authority's
Misslon and a comprehensive overview of the system, then on Preparation — Idensifying critical assets, threats
and vulnerahillties to the transit system and the environment ln which [t operates, alung with preparing our transit
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staff to manage Incidents in concert with external emergency management organizations and flrst responders,
followed by Prevantion - strategies for reducing risk, Including tralning on safsty/security awareness, then on
Response —staff responsibllities and emergency protocols, and finally, on Recovary — putiing things back together.
Tha Appandix of this SECURITY PLAN contalns forms that we use to ensure documentation of our SECURITY PLAN
activities,

MISSION DEFINITION

1.1 Introduction — Establishing the parameters of the plan

1.1a, - AUTHORITY

The authorlty for Implementing the SECURITY PLAN resldes with the Madisan County Transportation Authority
(MCTA)

1.1b. - PURPOSE

This SECURITY PLAN defines our process for addressing safety, securlty and emergency preparadness as:

+ System Safety — The application of eperating policies and procedures to reduce vulnerabllity to safety-
related hazards.

v System Security — The application of operating policies and procedures to reduce vulnerability to security
threats. :

» Emergency Preparedness — The system of policies and procadures that assura rapid, controlied, and
predictable responsas to a wide variety of safety and/or security Incidents,

Tha SECURITY PLAN supports MCTA's efforts to address and resolve critical incidents on our progerty and within
our community,

Critieal Incidents — Critical Incidents could include accidents, natural disasters, sabotage, civil unrest, hazardous
materials spills, criminal activity, or acts of terrorism. Regardless of the cause, critical incidents require swift,
dacisive action to protect life and property. Critical incidents must be stabilized prior ta the resumption of regular
service or activities, And successful resotution of critical Incldents typically requires cooperative efforts by a varlety
of responding agencies,

The overall purpose of the MCTA SECURITY PLAN Is to optimize - within the constralnts of time, cost, and
operational effactiveness -- the lave! of protectlon afforded to MCTA's passengers, employees, volunteers and
contractors, and any ether Individuals who come Into contact with the system, both during narmal operstions
and under emergency conditions,
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This SECURITY PLAN demonstrates the MCTA's cammitment to do the following:

:Iu:l-CQ -

Prepare
- ldentify assets essentlal to our misslon
- Assess hazards and threats facing our agency and our community
- Train staff how to prevent, respond to and recover from prima risks
- Coordinate with other emergancy response arganizations

Pravent
« Take staps to elimlnate threats where possible
- Institute policies and procedures that reduce the llkelihood oflnmdents occurHng
- Take steps that reduce the impact on system assats when incldents do oceur

Respond

React guickly and decislvely to critical incidants focusing on: &
. Life Safaty
- Property Protection
- Stabllization of Incideat

Recover
-~ Resume service delivery based on avallability of resources
- Repalt and replace critical assets
- Assess Incident response and make changes based on lessons learned.

GOALS

The SECURITY PLAN providas MCTA with a safety, security and emergency preparednass capabllity that:

Ensuras that safety, security and emergency preparadness are addressed during all phases of system
operation Including hirlng and tralning of personnel; procurement and maintenance of equipment;
development of policles and procedures; delivery of service, and coordination with local emergency
management and first responder agencies

Creates a culture that supports employea safety and securlty through the appropriate use and operation
of equipment and resources

Promotes analysis tools and methodologles that identify changing threat conditions and holster agency
rasponse capabilitias

Ensures that our agency achieves a level of security performance and emergancy readiness that maets
or exceeds the operating experlence of similarly-sizad agencles

Identtfles and pursues grant funding opportunities at the state and federal level to support safaty,
securlty, and emergency preparedness efforts

Makes every effort to ensure that, if confronted with a safety or sacurity event or major emergency, our
personnel will respond effectively, using good Judgment and building on best practices Identified in
policies and procedures and exercised through drills and training
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1.1d. - OBJECTIVES

in this new environment, every threat cannet be Identifled and eliminated, but the MCTA takes steps to be mors
aware, to better protect passengers, employees, facllities and equipment, and stands ready to support communlty
needs In response to & critical incldent. To this end, our SECURITY PLAN has five objectivas:
1. Achleve a lsvel of security performanca and emergency readiness that meets or exceeds the operating
experlence of simllarly-sized agencles around the nation,

2. Partake In and strengtheh community involvement and participation In the safety and securlty of our
systerm.

3. De\/elop and Implement a Threat and Vulnerabllity Assessment program and, based on the results af
this program, establish a course of action for Improving physical safety and securlty measures and
amergency response capabilities,

4. Expand our training program for employees, volunteers and contractors to address safety and securlty
awareness and emergency managemant concerns.

5. Enhance our coordinatlon with parther agencles regarding safety, security and emergency
praparedness Issues.

1.le. - DEFINITION
In this SECURITY PLAN, the terms “transit vehicle” or “bus” are used to describe all types of transit surface

conveyances including sedans, mini-vans, vans, bedy-on-chassls, mini-buses and the wide range of full-size
coaches.

1.2 System Overview — Who We Are and What We Do

1.2a. ~ ORGANIZATIONAL DESCRIPTION

Madison County Transportation Autherity (MCTA) is a rural demand response transit system in Madison C'ounty,
NC. Itis a part of the Madison County Community Services Department that prowdes broad reaching setvices to
our medically fragile, disabled and elder citizens of the County. MCTA is supported by Madison County
Government, Federal and State programs,

1.2b. - MISSION STATEMENT

“Excellence in Transportation” achieved through the core values and organizational mission of Madison County:
respect, honest communication, ethical standerds, accountebility, stewerds, posiive pride and
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professional/individual growth, These core values provide a pathway for how the employees of Madison County
serve the public with transportation needs and snhance the lives of our citizens.

1.2¢, ~ ORGAMIZATIONAL STRUCTURE

County Manager
MCTA Director
Operatlohs Manager
Dispatcher

Drivers

1.2¢l. - SERVICE AREA
Madison County fs a rural mountainous area. It 15 & 497 square mile area that has three major towns: Matshall,
County Seat, Mars Hill and Hot Springs, The population irotn. the 2010 census finds roughly 20,000 inhabitants in

Madison County, The latgest employers are the County Government and Mars Hill University, The population
projections by 2025 will represent 50% of the population at 50 years aad older.

1.2&. - SERVICE DESIGN
Demand Response
1.2, - FUNDING SOURCES
5311, ROAP, Home Care Community Block Grant

MCTA a'so contract with NCTRACKS to provide NEMT services, a local nursing home, and a local group
home to meet thelr sarvice needs,

1.2g. - VEHICLES AND FACILITIES

MCTA works out of one building located on 387 Long Branch Road. The 11 transit vehicles are honse on the
property each evening behind a chain link fence. There ate 8 lift vans and 2 conversion vans, and one minivan for

transport,
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2. PREPARATION

2.1 Overview

While safety addressas the day-to-day lssuas of transporting passengers in the community safely and without
accldent, securlty deals with the entire trangit system and the potential for threats agalnst it. Securlty also Includes
MCTA as part of the larger community and the response Within the COMMURILY to environmenta hazards, criminal
or terrorist acts, or hatural disastar,

The MCTA Threat and Vulrerabillty Assassmens provides a framework by whigh to ahatyze the likellhood of
hazards ang threats damaging critical assets. Included in this assessment are:

¢ Historlcal aralysis

*  Physical surveys

* Expertevaluation

* Scenatlo analysis

The Threat and vuin erabllity Assessmant offars MCTA the abllity to identify critical assats and their vulnerabliitios
ta threats, to develop and Implement tountermeasures, and to monltor and Improve program effectivaness, This
analysis is gulded by clear investigation of thres eritical questions:

1. Which asssts can we least afford to [ose?

2. What Is our responsibility to protect these Assets? :

3. Where do we assume total ltabllity for risk and where do we transfer Hsk to others, such ag lacal public
responders, tachnleal speciallsts, insurance tompanies, and the state angd Federal government?

2.2 Hazard and Threat Assessment
_

2.2a. ~ CRITICAL ASSETS ~ IDENTIFYING THE IMPORTANT ELEMENTS OF OUR ORGANIZATION REQUIRING
PROTECTION
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Overview

In security terms, MCTA's assets zre broadly definad gs:
*  People - Passengars, amployees, visitors, contracters, vendors, Lommunity members, and others who come
Inte contact with the System

* Information - Employee znd customer informatian, Computer network conflgurations and passwards,
Hdership, revenue and service statistlcs, operating and malntenance procaduras, vehicla Identification
systems

* Property - Revenue vehicles, non-revenye vehicles, storaga facllities, passanger facilities, maintenanca
faciittles and equipment, administrative offices, compiter systerns ang “ommunicatlons equipment

Assets ara critical when thelr loss elther éndangers human life or impacts the MCTA’s abllity to maintaln service,
In reviewing assets, the transportation system has prioritized which among them has the greatest cohsaguences
for the abllity of the System to sustain sarvice, These critical assats may require higher or speclal protection,

Asset Analysis

In identifying and analyzing critical assats for the entire system, under the full range of operational con ditfons, a
sitmple process caliad “assat criticality valuation” has been parformed by MCTA. This process halped MCTA
Management to prioritize the allocation of imited resources for protecting the most vital elements of its
operation, In this asset analysis MCTA consldared the following:

* Criticallty to mission

* Asset replacement tost

Severity of impact on public health and safaty

" [mpact on other assets including intanglbles such as public trust and employea morale

=

For those assets that are mission-critical, steps are taken for risk avoldance (j.e, stop the activity altogether), risk
retention (a.g, accept the risk but take steps to reduce the likellhood o Impact of an Incldent) and risk
transference (e.g. have someone else, like an insurer, assume the risk),

2.2b. ~ THREAT AND VULNERABILITY ANALYSIS

A threat is any action with the potential to cause harm In the form of death, Injury, destruction of property,
Interruption of operations, or denial of services, MCTA threats inclyda gacldants and incidents, hazardoys
materials, fires, acts of hature, or any event that could be perpetrated by criminals, disgruntied employeas, or

Threat analysls defines the lavel or degree of the threats by avaluating the probability and impact of the threat,

The process ihvolves gathering historical dats about threatening events andg evaluating which Information is

relevant In assesslng the threats against MCTA. Some of the Guestions answered in our threat analysis incluge.
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" How safe are vehicles and equipment?

* How secure s the transportation facillty?

" What event(s) or act(s} of nature has a reasonable probahliity of occurring?

* Have similar-sized agencles been targets of criminal or terrorist acts In the past?
® How slgnificant would the impacts be?

A vulnerabllfty is anything that can make an agency more susceptible to a threat. This includes vulnarahilities in
safety/sacurlty procadures and practices involving transit facllitlies, transit equipment and transit staff.
Vulnerabllity anaiysls (dentifies specific weaknesses to threat that must be mitigated.

Threat and Vulnerabillty Identification

The primary method used by MCTA to Identify the threats to the transit system and the vulnerabllities of the
system Is the coliection of historical data and incldent reports submitted by drivers and suparvisors and
Informatlon provided by fedaral and state agencles and local law enforcament.

Informatlon resources Include but arg not limited to the following;
« Operator Incldent reports
* Risk management reports
* Bus maintenance reports
+  Marketing surveys
« Passengers' latters and telephone calls
«  Management's written concerns
+ Staff meeting notes
«  Statlstical reports
« Speclal requests
» Historlcal data
« Informatlon from public safety officlals

MCTA raviews safety/security information resources and determines If additional methods should be used to
identify system threats and vulnerabilities,  This includes a formal evaluation program to ensurs that
safety/security procedures are malntained and that safety/security systems are operable, Safety/security testing
and Inspections may be conducted to assess the vulherablility of the transit system. Testing and inspaction Includes
the following threa-phase approach:

1. Equlpment preparedness

2, Employae proficiency
3. System effectiveness
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Scenario Analysis

scenarlo analysls Is brainstorming by transportation personnel, emergency rasponders, and contractors to
identify threats to the system and to assess vulnerabllity to those threats, By matching threats to critical assets,
MCTA Identlftes the capabllitles required to counteract vulnarabilitles. This actlvity promates awarenass and
enables staff to more effactively racognize, prevent, and mitlgate the consequances of threats.

For each scenarlo, the MCTA has attemptad to identify the potentlal impacts of probable threats using a standard
rlsk analysls protacol In whizh threats are segmented by probabllity from ow to high and severlty of Imoact from
 Mmodest to catastrophlc,

Scenario-based analysis Is hot an exact sclence but rather an llustrative tool demonstrating potential
consequences assoclated with low-probabllity to high-impact events. To determine the actual need for additional
countermeasures, and to provide the ratlonale for aliocating resources to thase countermeasuras, the MCTA uses
the scenario approach to pinpoint the vulnerable elements of the critical assets and make svaluations concerning
the adequacy of current levels of protection,

At the conciusion of the scenario-based analysls, the MCTA assemblad  list of prioritized vulnerabilities for its top
critical assets, These vulnarabilitles are divided Into the following categories: :
*  [ack of planning;
lack of coordination with local emergency rasponders;
lack of training and exercising; and
lack of physical security

Based on the results of the scenario analysis, the MCTA [dentified countermeasures to reduce vulherabilities.

2.2¢. - IDENTIFIED POTENTIAL TRANSIT SYSTEM THREATS

MCTA Is committed tc focusing on organizational emergency planning activities and preparing its transit staff to
react to any potential threatening event, MCTA understands that threat reaction planning and preparation is 2
dynamle and angoing process which requlres constant attention ang organfzational energy. It |5 essential to
identify each potentlai threat that a transit system could face, evaluate those threats In terms of their potentlal
impact on transit system assets and to analyze transit system vuinerability 1o those threats, The MCTA has done
such a Threat and Vulnherability Assessmant for the following potentlal threats:

ACCIDENTS AND INCIDENTS
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x  Transit vehlcle accidents
Can be defined as colllsions with other vehicles, objects or parsons with the potentlal for damage to
people and/or property and the possibllity of lawsuits and/or criminal charges.

" Translt passanger Incldents _ ‘
Involve passenger falls, Injurles ralating to IIft and securement operatlon, Injurles before boarding or
after allghting and passenger lilnessas

= Employee accidents and Incldents
[nelude Injurles within the office, on officlal travel, whiie maintalning the equipment, and on-premises,
but not while operating a vehicie for public transport. Such accldents/incidents create the possibility for
loss of workforce, lawsults and workst's compensation claims,

ACTS OF NATURE

¥ Floods
Are caused by heavy raln, storm surge, rapid snowmelt, Ice jams, dam breaks or levee failures and can
rasult in loss of life damage to faclililes, danger to vehicles on roadways and loss of power and
communications. Such events could require use of transit system assets for evacuation purposes.

*  Winter weather
Snow and ice storms can cause power fallures, make roads dengerous or Impassable, cause sldewalk
hazards, and affect the ability to dellver transit service,

= Tornado/hurricane
High winds have the potential te causs flying debris, down trees and/or power ltnes, make roadways
impassable or dangerous, damage facilitles or vehicles and threaten the safaty of passengars and
embployees, Such avents could require use of translt system assets for evacuation purposes.

"  Thunderstorms
May trigger flash fiooding, be accompanied by strong winds, hall or lightning, can possibly cause power
or tommunlication system outages, damage facllities and eguipment and make roads dangerous or
Impassable, '

- Wildfire
Whaether natural or human-caused, are particularly dangerous In drought conditions, can reduce visibility,

impalr air quality, and have the potential to damage facllities, equipment ard make roadwaysimpassable.
Such an event could require use of trans't system assets for evacuation purposes,

% Earthguake

47



Has the potential to cause extensive damage o builldings, water systems, power systems,
communications systems, roads, bridges and other transportation Infrastructure. Such events often
overwhelm flrst responder rasources, In coastal areas, taunamls, or tidal waves, are a hazard following
major earthquekes and underwater tectonlc activity, A transit system’s assets could ba used for
gvacuation purposes aftar damage assessment, '

Landslide/Avalanche
Has the potentlal to close roadways, damage vehicies and facilltles and Injure employees and passangars,

Dust storm

Usually atrives suddenly in the form of an advancing wall of dust and debrls which may be mlles {ang and
several thousand feet high, and usually last only a few minutes. Blinding, choking dust can qulckly reduce
visibllity, causing accidents, While dust storms may last only a few mikutes, they tend to strike with ilitle
waralng. ‘

CRITICAL INFRASTRUCTURE

Power outages . .
Whether short or fong In duration, can impact overall abllity to operate transit sarvices and limlt functianal
nature of translt equipment and facllitles.

Computer crashes/cyber attacks
Cause loss of critical data and negatively Impact the ahility to schedule and dispateh services.

Communication system fallure
Can have serlous effects on the ability to deliver service and keep employees out of harm’s way,

Supply chaln Interruption

Transit service is dependent upen a continucus supply of fuel, lubricants, tires, spare parts, tools, etc.
Interruption of material supplies due to weather conditions, roadway closures, acts of terrorism, acts of
war, or loss of supplier facillttes can limit your ahiiity to maintain service.

Vehicle fires
Cause translt employee and passengar injuries and death and damage or loss of translt equipment and
have the potential for lawsuits.

Facility loss
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loss of adminlsirative, malntenance, or operations faclliities— whether caused by structural collapse,
presence of toxic materials, violatlon of municipal cades, or significant events en neighboring properties
- ¢an hamper the abllity to sustain service.

» Structural Fire
Whether natural or human-caused, can threaten employees and customers and damage faclllties and
equipment. Such an event could require use of transit vehicles for tamporary shelter, or for evacuation
purposes,

v Staff shortage

" Caused by labor disputes, poot human resource management, ot reglonal employee shortages. Can nave
Immediate impacts on abllity to dellver service, and longer-term impacts on facllity and equipment
resources,

» Employee malfeasance
llegal and IMiclt behavior by agency employees, particularly when in uniform or on duty, can seriously
damage intangible assets such as organizational image and employae morale.

HAZARDOUS MATERIALS.

*  Biood borne pathogens
Exposure can put drivars, passengers, malntenance employees and bus cleaners at risk of contracting
disease, '

* Toxic material spills
Toxle materals fall Into four hasic categories: blister agents such as solvents; cardio-pulmonary agents
such as chlorine gas; biological agents such as anthrax; and nerve agents such as Satin. While some of
these materlals may be agents of terrarlst acts, accidental release Is also possible. Additionally, low- level
axposure to maintenance related chemicals and vehicle fiuids can pose a risk to employee and
anvironmental health.

» Radlological emergencies
Could include accidental release of radioactivity from power plants or from materdals being transported
through the service area by truck or traln, Have the potantlal to cause dangar to human life or the need
for use of transit system assets for evacuation purposes.

*  Fuelrelated events
Include accldental release of natural gas and petroleum, rupture of plpelines, and fire and exploslon
involving alternative fuel use. Dangers Include risk of human life, damage to facllities and vehncles, and
avents that may require use of translt system assets for evacuatlon purpeses.

CRI MINA‘L ACTIVITY
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Traspassing
Penetration of organizational securlty system can increase vulnerabllity to criminal mischief, theft,
workplace viclence, and terrorist attack,

Vandalism/Criminal mischief -
(ncludes graffiti, slashing, loitering, or other such events that damage buses, bus stops, shelters, transit
facilities and/or organizational Image.

Theft and burglary ,
Inclucles loss of assets due to break-In to facliitias and Into vehicles as well as employee theft, and can
threaten information assets, property assets, and organizational Image.

Waorlkplace viclence
Includes assaults by employees on employees, passengers on passengers, and passengers on employaes
ihcluding manacing, battery, sexual assault, and murder,

Commandeered vehicle
The taking of a transit vehicle to perpetrate a crime and the taking of hostages as a negotlating tool, Puts
the lives of transit employeas and passengers at risk,

TERRORISM

Dangerous mall

Chemical, kiclogical, radiological and explosive devices delivared through the mall put the lives of transit
employeas and occupants of transit facilities at risk, and have the potential for damage of facllities and
equlpment.

Suicide hombers

Internationally, transit systems have been common terrorist targets. American transt systems are not
immune, The major inherant vulnerabillties of transit are that transit systems by design are open and
accessible, have predictable routines/schedules, and may have access to secure facilities and a wide
variety of sites, all of which make transit an attractive target,

Impravised Explosive Devlces (IED)

Actlvitles could involve the use of conventional weapons and Improvised explosive devicas or bombs on
translt vehicles, within transit facilities or within the envirenment of the transtt seevice area, putting the
lives of transit employees, passengers and community members at risk. Such events could require the
use of transit vehicles in evacuation activities,

Weapons of mass destruction
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Use of chemical, biologica! or radiologlcal weapans could cause masslve loss of [ife involving everyone |h
the communlty and lead to the destruction of transit vehicles and facllitles, as wel! as require the use of
© translt vehicies for evacuation purposss,

2.3 Communicating about Risl; Transit Threat Alert System

The Federal Transit Administration has developed a translt Threat Condition Made! that parallels that of the
Department of Homeland Security. The FTA model prograsses from green through red to indicate threat levels
from low to severe, It also Includes purple designating disaster recovery, This model, along with Its
recommetdad protective measures, has bean adapted for use by MCTA,

2.4 Emergency Planning

2.4, = INTERNAL CONTACT INFORMATION

The MCTA malntains accurate and up-to-date Internal contact information on key staff and board members
reguired to respond to safety and security emergencles,

2.4b, — EXTERNAL CONTACY INFORMATION

MCTA malntains accurate and up-to-date external contact Informatlon on key community emergency
management personnel and first respondars to be notified in the case of safety and securlty ermergencles.

2.4¢ ~ EMERGENCY RESPONSE TEAM ROSTER

MCTA maintains an accurate and up-to-date roster that includes contact Information of the transit incldent
management team in advance of any incldent, This team s based on the Incident Command System (ICS) discussed
in Chapter 4 and Includes reprasentation from each arez of the organization.

2.4d — PHONE/Text TREES
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MCTA maintains an accurate and up-te-date call/text tree with staff namas and phone numbers, The call tree
enables everyone in ths organization to be contacted quickly, with each staff membar having te make no more
than a couple of calls, Detalls on use of the call listare included in Chapter 4~ Response. Quarterly exercises using
the phone tree should ba run sa that ali members of the team are famlllar with Its use and application.

2.4¢, ~ DELEGATION OF AUTHORITY

MCTA hes a plan to ensure continuity of management throughout any emergency incldent, The successlon plan
provides for automatic delegation of authority in cases wherg:

" The Emergency Response Coardinatar (ERC) or other agency incldent response personnel are no longer
abla to perform Incldent-related duties dug to injury, IHnass or exhaustion/rest and recuperation,

* Amember of the incldent rasponse team Is temporarlly unabile to perform incident-relatad dutles due to
loss of radlo or phone service.

» Regular members of the agency Incldent response team are unavallable due tc travel (a.g,, vacation,
professlonal developmant, gte.)-

The succassion plan designates the next mast senlor leader required to anage temporary dutias normally
asslgned to higher-leval parsonnel,

2.5 Coordinating with Stakeholders

MCTA is committed to proactively coordinate with local emargency management, law enforcament and other
first responders in preparing for an integrated response to emergencies and security related events. Toward this
end MCTA meets on a regular basis with local emergency management staff, iocal law enforcement and other
first responders, and reviews local ang transit agency emergency plans to ensure that translt is integrated into
these plans and Is prepared to play its defined role in any emargancy,

2.5a, ~ COORDINATION WITH EMERGENCY MANAGEMENT

Effective emergency rasponse does not happen by accident, It is the result of planning, training, axercising, and
intre/Interagency cooberation, coordination and communication, Integration Into the local community’s
emergency planning process Is centra! <o the success of the MCTA SECURITY PLAN and to the preparedness of the
system, MCTA coordinates with [ocal community emergency management to Fulfil all SECURITY PLAN functions
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Including threat mitigation, consequence management pianning, exerclsing and training, and post-incident
analysis,

In this SECURITY PLAN, MCTA has defined fts internal processes for identifying safety and securlty events,
mltigating consequences and managing or assisting In Incident rasponse,

2.5h, -

COORDINATION WITH FIRST RESPONDERS

Law Enforcement

MCTA management regularly works with the local and state law enforcement to Improve securlty and
emergency/incident preparedness and response capabilities. These activities include:

|
|
L]

Fire

Malntaining regular communications with taw enforcement

Meeting at least once a year to ensure transit issues are understoad by law enforcement

Developing an emergency contact list for dispatchers '

Communleating regularly on optimal incident reporting methods that will offer law enforcement alf the
Information they need

Particlpating in cooperative @mergency praparednass training programs

Establishing appropriate methods of communication for continuoys coordination during an emergency
Establishing procedures for supplying the unique types of emergency service that may be required In
patticular emergency situations '

MCTA works with the local fire departments on a regular basls to support Improved security and
emergency/incident praparedness and response. This Includes the followlng activiiles:

Maintalning regular communications with fire services

Establishing the level of servics {e.g,, equipment and personnel) to be delivered in response t¢ various
types of emergencies

Specifylng in advance the lavel of notification, command and control, and degree of responsibility that wil
apply on site

Establishing appropriate methods of communication, and daveloping procedures for continuous
coordination and transfar of command
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Provlding trainlng for fire department personnel to familiarlze them with trarsit vehlcles and equlpment,
Including wheelchalr lifts and access/egress precadures

Conducting petfodlc drllls In cooperation with the flre department

Schedullng a meating at least annually o ensure translt Issues {a.g., evacuation of transit vehicles,
conslderations for persons with disabilities) are undarstood by fire officials -
Identifylng any speclal tocls and equipment the fiteflghters might need to addrass translt emergencles
{particularly items that they would not normaily possass) by inviting fireflghters to vislt the agency
annually, and walking them through transit vehlcles and facliltias

Reviewlng current fire-ralated plans and policies

Ensuring flre annunclation and evacuation procedures are part of the standard procedures and trahing
for operators

Emergency Medical Services

MCTA works with the focal emergency madical services Including hospitals on a regular basis to support Improved
medical responsa, Preparations Inciude the following activities:

Maintaining regular communications with EMS

Schedullng a meeting on transit property or af the offices of EMS at least annually to ensure transit
issuas are undarstood by the organization '
Establishing appropriate EMS unlt Jurisdictions

Establishing tha isvel of service (eguipment, personnel, etc.) to bie delivered In response to various types
and degrees of emargencies

Establishing appropriate methods of communication for continuous coordination Guring a response
Familiarizing EMS persannel with transit vehicles and facilities

Conducting periadic drilis in conjunction with EMS parsonnel

Training of first Responders on Transit Equipment

MCTA holds annual tralning with loca! first respondars to improve famliiarity with transit fleet, facllitles and
operations. Key areas covered include:

+ Vahicle and facllity entry - windows, doars and hatches

+ Hazardous materials

+ Facllity escape routes and safety zones

»  Equipment shutdown

« Emergency dump valves

+ Battery cut-off switches

« Appropriate zones to breach transit vehiclas In avent of an incident
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+ Communicatlons compatibility

2.6 Exercises and Drills

ln ctlsis management as In sports, the transit agency plays the way ft practices, That s why MCTA Is committed
ta testing their emergancy preparedness plans through disaster drills and exercises.

MCTA Is committed to participating in community emergency rasponse exerclses. This commitrment requlres the
transportation system ang community public response agencies to plan and conduct Incraasingly thallenging
exerclses over & period of tima, Implementation of such & program allows the collective community to achleve
and maintaln competency In executing the transportation component of local emergency response plans.

There are flve major types of exerclses that comprise this pragram, each with a different purpose and
requirement. Each step s brogressively more sophisticated in nature and will be undertaken tn a step-by-step
and long-term implementation plan that Is integrated Into oversl) commuriity response,

1. Basic awareness training to familiarize participants with roles, plans, proceduras, and resoive questions of
coordination and asslgnment of responsibilities,

2. Operational training to familiarize front-ling staff with roles, plans, procedures, and resolve questions of
toordinstion and assignment of responsibilities,

3. Tabletop exercises that simulate emergency sltuations In an informal, fow stress environment, It is
designed to ellclt discussion as participants examine and resolve problems hased on existing crisls
management plans and practical working axperience,

4. Drills that test, develop or maintaln skills In a single response procedure (e.g, communications,
notification, lockdown, evacuation procedures, ete.). Drills can be handled within the organization, of
coordlnated with partner agencies, depending upon the drll| objectlve(s), Drills heln prepare playars for
mare complex axercises in which several functions are simuitaneously coordinated and tested,

5. Functional exarcises are full-scale simulated incidents that tests ane or more functions in a time-pressured
reallstic situation that focuses on policles, procedures, roles and responsibilities, It Includes the
mobllization of emergency personnel and the resources appropriate to the scale of the mock incident,
Functional exercises measure the operational capabllity of eimergency rasponse management systerms in
an interactive manner resembling a real emergency as closely as possible.
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3. PREVENTION

3.1 Qverview

MCTA follows the guidelines provided by the Federal Trensit Adminlstration’s (FTA) description of Core Elements
addressing Model Bus Safety Programs |n our internal focys on safety and the FTA’s Public Transportation System
Securlty and Emergency Preparedness Planning Guide In our Internal focus on security.

3.2 Risk Reduction

The MCTA reviews current methods of threat and Vulnerability resolution and establish procedures to i)
ellminate; 2) mitigate; 8) transfer, and/or 4) accapt specific rigks. Prigritlzatlon of safety/securlty remediation
feasures are based on risk analysls and a course of actlon acceptable by MCTA managatnent.

Risk reduction/elimination implles changes to equipment, facilities, tratning or operational implementation In
order to no longer be exposed to the hazard (e.g. moving malntenance facility out of the floodplain). Risk
control/mitigation impiles changes In policles or procedures that raduce the likelihood of an event, or reduce its
fmpact on critlcal assets (e.g. defensive driver training). Risk transference implies that the risk exposure is horne
by someone else {e.g, hazard and (iabllity Insurance),

3.2a. - STRATEGIES TO MINIVIIZE RISK
Protocol that MCTA employs to reduce vuinerability to unknown hazards and threats includes:

Ihvelving staff in the Identification of hazards and threats ,

s involving staff In creating strategies that prevent or mitlgate unwanted incidents

* Providing training that raises staff awareness, across all departments, about agency-specific hazards and
threats

* Using tabletop exercises to establish, assess and Improve emergency rasponse protocols

* Conducting Drllls that ralse staff proficiency in reacting to unwanted Incidents, including proper usa of
emergeancy aquipment and communication tachnologies

¢ Participating In exercises that improve coordination across departments and between responding agencles

Tor any sort of eritical incldent

3.2b. - EMERGENCY OPERATIONS POLICIES

Checking Weather and Other Hazardous Conditions
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MCTA has in place Operations Policies that address responding to emergencies. Particular attention Is glven to
the following issues:

At MCTA, management is responsible for checking weather and other reports to ensure It is safe to send vehicles
on the road. This designated individual checks this information before each shift and at appropriate Intervals,
especially if severe weather is expected. Drivers pefforming their routes continuously assess road conditlons,
evaluating weather, construction, accidents, and other situations to ensure it is safe to proceed. Every effort is
-made to avoid sending drivers on routes if it is unsafe to do so. However, If a condition arises requiring a driver to
abort a route, the dispatcher will contact the driver {or the driver will alert the dispatcher), and the dispatcher
will provide instructions on how to proceed.

MCTA uses National Weather Service warnings, forecasts, and advisories available at www, weather.gov, and
weather radios monitored at dispatch site to track real-time information on the following conditions:

»  Hazardous weather outlooks *  High wind warnings

» Special weather statements » High wind watches

= Winter storm watches *  Wind advisories

= Winter storm warnings *  Gale warnings

»  Snow and blowing snow advisories *» Tornado watches and warnings
»  Winter weather advisories *  Hurricanes

*  Heavy freezing spray warnings *  Flood warnings

*  Dense fog warnings * Flood statements

»  Fire weather forecasts * (Coastal flood statements

MCTA also maintains a dispatcher log, a narrative description of what occurs during each shift. This enables the
incoming dispatcher to read the previous shift log and know what needs to be tracked, problem areas of
concern, or what is going right and wrong.

Aborting or Changing Route Due to a Hazard

To the extent possible, MCTA avoids sending vehicles out in conditions that might pose a hazard. It Is the
responsibility of the management to check weather and other relevant conditions at the beginning of a shift, and
on an ongoing basis, to safeguard the wellbeing of passengers, employees, and others. If a hazard is encountered
that causes it to be unsafe to continue on a route, agency policy is as follows:
» |If the hazard is noted by the driver, he/she must call the dispatcher, describe the situation, and await
further instruction,
« [f the hazard is noted by staff other than the driver (e.g., the dispatcher becomes aware that a tornado is
approaching), the dispatcher will contact the driver and provide direction.

Direction may be as follows:
* To abort the route, and drive the passengers to the nearest emergency drop point (see policy on

emergency drop paints)
*  To abort the route and return to the agency (particularly if there are no passengers on the vehicle}
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* Todrop off some or all passengers at the hext stops and to then abort the route, following tha instructions
of the dispatcher (returning to the agency or using an emargency drop polint)

With most hazerds or emergencies, it Is the primary polley of MCTA that the driver, first, communlicates with the
dispatcher, dascribes the situation, and awaits Instruction. The exception to this Is In the case of 2n immedlate
life threatening situation when the drlvar acts flrst, then communicates. Policias are In place for a range of
situations,

3.2c, = TRANSIT FACILITY SAFETY AND SECURITY REVIEW

MCTA assesses on an ongoing basls the system's physical and procadural security systems and exposures. Findings
from past and current threat and vulnerability assessments are of particular significance.

The conditions affecting facllity secutity change constantly, Erployees come and go, a facllity’s contents and
layout may change, various threats wax and wane, and operations may vary, Even such mundane changes as
significant growth of hushes or trees around a facility's exterior may affect security by shlelding the view of
potentlal intruders. MCTA reviews our securlty measures perlodically, as well as whenever facliities or other
condltlons change significantly, MCTA also does the following:

« Updates risk asssssments and site surveys;

+ reviews the lavel of employee and contractor compliance with security procedures;

+ conslders whetherthose procedures need modification; and

« Establishes ongolng testing and maintenance of security systems Including access control, Intrusion
detection and video surveillance.

Special attention Is glven by MCTA to:

+ developing and refining securlity plans

« encouraging personnel to maintain helghtened awareness of susplcious actlvity

« providing special attention to perimeter security and ageess control

+ malntaining a proactlve effort of facillty visiter access and control

« verifylng the identify of service and dellvery personne)

+ heightening sacurity measures involving kuses and ather vehlcles

+ securing access o utilitles, boiler rooms and other facliity malntenance oparations

+ examining and enhancing physical securlty measures related to outside access to HVAC {heating,
ventilation and air conditioning) systems and utility controls (electrical, gas, water, phone)

+ securing chemical and cleaning product storage areas and maintaining appropriate records of such items

« conducting status checks of emergency communleation mechanisms

« Implementing Infarmatlon security programs including web site access to sansitive information

« identifying high risk faciiitles, organizations and potentiz| targets in the commun'ty surrounding the transit
facility

+ using (D badges for all employess far security purpsases
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+ considering using cameras to monltor facilltles and/or transit vehicles

« ensuring adequate lighting for the facllity greunds |

« consldeting placlng fencing or simllar barrier around perimeter of facility and storage areas
+ developing, reviewing, refining and testing crisis preparedness procedures

Bus Stap Lacatlons

When a declsion Is made to establlsh a bus stop, MCTA assesses bus stop locations to ensure that stops are jocated
In the most secure areas possible. Guidelines for this assessment ara:

« Highly visible

« Welllighted

+ Located In populated areas whan posslble

+ Located away from unsafe areas

+ Co-located with other actlvlty centers If pessible

3.2d. - OSHA REQUIREMENTS

MCTA periodically inspects Its facilities and staff working conditions in order to ansure that the agency is compliant
with all applicable QSHA requlrements,

3.2e, - ALTERNATE BUSINESS LOCATIONS

MCTA has established plans for alternata facilities, equipment, personnel, and other resources nacessary to
maintaining service during crlsis, or to resume service as quickly as possible following disaster.

Emergency Drop Points

Emergency drop polnts are pre-designated safe locations that are used by drivers to drop off passengers whanever
instructed to do so by the dispatcher or the deslgnated backup. In the event of an emergency, the dispatcher
ensures that the driver has heen contacted and given Instructions as to where to drop off passengers, and the
estimated time to drop off.

Declsions on selectlon of drop polnts are based on the following:
+ All points must be mannad
+ Geographic distribution
+ Physleal safety of drop polnts
« Prioritization of passenger needs based on critical factors (i.e,, medical needs of persons in the area,
envirenmental conditlons, etc.)
» Availability of on-site personnel to address passenger needs
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Pre-existing agreements are In place for afl drop points and the list of drop points Is maintalinad by MCTA and
raviewad on a guarterly basis, '

3.2{, ~ COMPUTER SECURITY

Computer backups of key flnancial, personnal, dispatening, and other information are performed regutarly, These
backups are stored In a fireproof and secured locatlon. Computer backups and duplicate hard coples of important
documents are kept off-site In a sacured location with a rotation schedule that is updated dally so that at no time
are all coples on property at the sama time.

3.2g. — VEHICLE INSPECTION
Driver's Vahlcle Checklist

MCTA drivars complete a vehicle pre-trip Inspection checklist when putting a vehlele Into service. This pra-trip
ihspection Includas:

« inspection of the vehicle's required safety equipment

+ Inspection of the Interior of the vehicle to detect unauthorlzed objects or tampering

« Inspection of the interior lights to make sure they are operational and have not baen tampered with

» Inspection under the vehlcle to detact items taped or attached to the frame .

+ Inspection of the exterlor of the vehicle for unusual scratches or marks made by tools; slgns of tampering;
unusually clean or dirty compartments; or items attached using magrets or duct tape

« Following established policy governing susplclous packages, devices, or substances to determine If an
unattended item or ah unknown substance found during inspection Is potentially dangerous

+ Immediately notifying a supervisor In the case of a potentlally suspiclous packages(s) or evidence of
tampering. Do not start or move the vehlcle or use electronic means of communlcation.

Periodically throughout the driver's shift, the above Inspections are conducted.
Mechanic's Vehicle Checldist

MCTA mechanics or contracted meachanics maka the folFow]ng_securlty checks before releasing a vehicle for
revenue service:

+ Ensures that required safety equipment is oh vehicle

+ Inspects the Intericr of the vehicle for unknown objects or tampering

« Inspects the interior llghts to make sure they are operational and have not been tampared with

« Inspects under the vehicle for ltems tapad or attached to the frame

+ Inspects the exterlor of the vehicle for unusual seratches ar marks made by tools; sighs of tampering;
unusually clean or dirty compartments; or items attached using magnats er duct tape
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v [nspects the gas cap for signs of tampering ar unusual tems

v Inspacts the engine compartment and other areas to detect foreign objects or false compartmants In the
alr fllter area or the cold ol filter, Also look for additlonal wirgs running to or from the battery
compartment, and take note of unusually clean camponents and devices

+ Inspects the fuel and alt tanks to detect Inconsistent and missing connections

Note: If the mechanlc finds an unattendad Item or an unknown substance while conducting the lnspection,
the policy on susplclous packages, devices, or substances to determine whathar the package is potentially
dangerous s followed, and & superviser Is Immediately notifiad,

3.2h, - VEHICLE MAINTENANCE

MCTA provides proper malhtenance of vehicles and equipment critical to the continued safe operation of the
transit system, Unsafe vehlcles present unnecessary hazards to the driver, passengears and other vehicles cn the
road. Baslc vehicle maintenance practices regularly address safety-ralated vehicle equipment to ansure that no
unsafe vehicles are dispatched for service, Safety-related vahicle equipment includes: '

+ Service brakes and parking brake

v Tlres, wheels, and rims

v Steering mechanism

« Vehicle suspension

» Mirrors and other rear vision deviges {e.g., video monftors)
+ Lighting and reflectors ar reflective markings

v Wheelchalr lIfts

Most safety-related equlpment is Inspected during a pre-trip inspection to ensure that the vehicle s fit for service.
MCTA has an established formeal plan to address the malntenance requirements of aur vehlcles and equlbment,
The vehicle maintenance pragram addresses tha followlng categories:

* Dally servicing needs — This relates to fueling, checking and maintaining proper fluld levels (all, water, ete.),
vehlcle cleanliness, pre- and post-trlp Inspections and maintanance of operational records and procedures.

* Periodic Inspection — These activities are scheduled to provide maintenance personngl an cppertunity te
detect and repalr damage or wear condltions before major repairs arg necessary. Inspection ltems Include
suspension elements, leaks, belts, electrical connactlons, tire wear, and any notlcesble problems,

* Interval related maintenance — This focus is to identlfy wear, alignment, or deterioration problems of parts
or fluids. Replacement intervals of these items are determined through transit agency experience and
manufacturer recommendations,

» Failure maintenance - Regardless of the praventative malntenance activities, \n-service fallures wiil oceur,
When a failure Is encountered that makes the vehicle unsafe or unable to continue operatlon, the vehicle is
usually rernoved from service and returned to the garage for repalr.
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When possible, MCTA vehicles are storad In a secured and well- lighted location.
3.2l. ~ VEHICLE READINESS

It (s the policy of MCTA ta maintain fully stocked first ald kits, biohazard cleanup packs, fire suppression
agquipment, vehicle emergency equipment, and emergency instructions In all vehlcles. Battery aperated
aqulpment batteries wili ve replaced seml-annually, The assignad driver inspects the vehicle daily for the following
emergancy supplles and documants the results on the pre-trip Inspectlon sheet, In addition, when & mechanic
places a vehicle back in service, he/she ensures the required safety equlpment Is an the vehicle. The requlred
safety equipment Includes: ‘

First Ald Kit Bio-hazard Klt
Fire Extingulsher Reflactive Trisngles
Sest Belt Cutter Flashlight

3.2j. — OPERATOR SELECTION

Operator selaction s critical to MCTA safe transit operations. The driver of a MCTA transit bus Is directly
responsible for the safety of his or her passengers and other drivers that share the road with the transit vehlcle.
The driver selection criterion addresses speclfic, safety-related items.

* Licensing ~The driver is properly licensed and the license Is apprapriate for the type of vehicle tha drivar
"~ Is assigned. Licensing also considers local jurlsdiction reguirements.

*  Driving record — The driver has an acceptable past driving record over a reasenable perlod of time, The
driving record demonstrates an ability to follow traffic rules and raguiations and thus avold accldents.

» Physical requiremeants - The driver is physically able to parform the functions associated with the
assignment. These factors Include good eyesight with true color perception, good hearing, physical
strength and dexterity to assist disabled passengers (especially in demand responsive/para-transit
assignments), or other factors that may be unigue to the service area and/or specific driving assignments,

*  Background chacks - MCTA does background checks on all employess to protect agalnst hiring personnel
wlth a history of aberrant behavlor.

3.2, - DRUG AND ALCOHOL POLICIES

A critical element of MCTA's commltment to safe operations Is ensuring that our employeas are not impaired dug
to the use of alcohol, Hlegal drugs, prescription drugs or cver-the-counter medication.
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MCTA follows the requirements set forth under 49 CFR Part 655 and 49 CFR Part 40 Amended as mandated by
the FTA, The bottom lina Is protection of the riding public and transit employees, and all efforts are geared toward
this end. Tha MCTA drug and alcohal program includes speclfic pollcies, procedures and responsibilities, or
references the appropriate master document contalning that information,

3.3 Training and Development

3.8a. - VEHICLE OPERATOR/DRIVER TRAINING
Driver Training

Once qualifled candidates are ldentified and hired, MCTA provides initial and ongoing refrasher tralning eritical to
ansure proper operations and adherence to the transit providers’ rules and regulations, MCTA understands that
praper qualification of operating and maintenance petsonnel Is a vital part of a safe translt environment. Driver
tralning addresses specific safety-related issues appropriate to the type of vehicle and driving assignment. Speclal
consideration is also given to ¢risis managemaent concerns such as fire and avacuation,

= Trafflc Regulations — Tralning addresses state and local traffic rules and regulations, traffic signs and signals,
and proper vehicle operations (including proper use of hand signals).

« Defensive Driving and Accident Prevention — Tralning stresses defensive driving principles, collislon
pravention, and concepts of preventable accidents as a measure of defensive driving succass.

MCTA drivers are taught to always drive defensively, This means driving to avoid and prevent accldents. it means
driving with the vehicle undar control at all times, within the applicable speed limlts, or lass If driving conditions
so indicate, and anticipating possible unsafe actions of other drivers, Special attentlon ls given in the MCTA safety
pragram to hazardous conditions. These hazardous conditions include but are not limited to:

Winter driving Fog

Ralnstarms/thunderstorms Flash flooding

Tornadoss - Skids

Intersections Following distance

Backing , Passing

Lane changes and turns Pedestrians, bleyeles and motorcycles
Railroad crossings Rollovers

Exprassways Traffic congestion

¥ Vehicle Orientation and Inspection — Tralnlng focuses on the type of vehicle that will be used in service.
Stgnificant differences can exist among diffarent bus modals and among different manufacturers, and
aquipment may have characteristics that are unlgue to the service environment.
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Behind-the-whee! Training ~ Training Includes all core driving maneuvers for the type of vehicle in service,
including the difficulties In backing maneuvers that can lead to accidents, stopping distance requiraments, and
equipment-spacific functions such as doar opening and closing procedures for passenger boarding and
allighting. '

Passenger Sensitivity and Asslstance Tralning ~ Training covers topics ranging from general customet sarvice
technlques to elderly and disabled sensitivity to technical skills in Ift and securement. The following subjects
are included in the training: :

« Understanding passenger needs

+ Undarstanding disablilities

« Americans with Disabilitles Act (ADA)
«  Communlcating with passengers

+  Sensitivity to passenger needs

+  Mobllity devices

+  Lifting and body mechanlcs

« Providing assistance to passengers
«  Wheelchalr management

+»  Lift and ramp operations

« Emergency procedures

Radio Usage

To ensure the safety of our drivers and passengers and to enhance the performance of our operations, all MCTA
employees are famlliar with two-way radio operatlons. Baslc procedures are as follows:

Staff using the twa-way radio will follow the standard use practices of the FCC. Profanity, abusive tanguage,
or other inappropriate transmisslons are not allewed, and could result in disciplinary actlon.

All transmissions will be as brief as possible,

All base stations and vehlcle units shall be tuned to the appropriate assignaed freguency at all times,

- Staff wilt Inltiate communications by first stating who they are calling, and then who Is making the call. At the

complation of tha transmission hoth partles will indicate that the transmission is complated by stating thelr
call sign and “cleatr”, '
Except In the event of an emergency, all staff will listen for five secands before transmliting to ensute there
are no transmissions In progress. Qther unlts’ transmissions will not be Interrupted unless it is an emergency.
When an emergency is declared, all hon-emergency trensmisslons will cease until a supervisor clears the
EMErgency.

In the event of an emergency, establish communlcations on the primary frequency and Immaediately shift to
the secondary frequency. State the nature of the emergency and what assistance Is required, To ensure
appropriate help arrlvas promptly, staff will transmit the following items as svon as possible:

- Whothey are and their location, in datall,

- What asslstance they need,

- How many passengers they have and the nature of their condition(s),
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~  Staff not Involved with the emergency wil stay off the radio; communications wlll be between Dispatch
and the unit requeasting assistance. ‘

~  Afterinitlal contact, emergancy communications may also take place batween a suparvisor and the unit,
or batween Dispatch and a supervisor,

Crisis Management Training ~ Tralning covers emergencies the driver may face while out on the bus. Toplcs of
this tralning range from breakdowns to accidents to fire/evacuation to handling viclent perpetrators, The
following subjects zre inciuded in the trelning:

» Accidents

* fil end injured passengers

» Lift operations

= Fire safaty

» Vehicle evacuation

» Blood borne pathogens (bodlly fluid spill contalnment and clean up)
* Handling conflict

»  Basic crisls management steps

* Transit securlty

» Securing the vehlice

First Aid

MCTA pravides basic First Ald tralning to drivers, In_cluding triage procadures, focusing on:

r (Clearing alr passages

= Controlling bleeding

» Blood borne pathogen protection
* Handling shock victims

® Reacting to selzures

3.3b. - TRAINING OF OTHER PERSONMEL
At @ minimum, MCTA includes this as part of the tralning curriculum for agency personnel not directly Involvad In

revenue servica:

Maintenance

x  Mechanic Skill Development
»  Defensive Drlving

' CPR/First Ald/Triage

*  [ncident response protocols

Scheduling and Dispatching
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v Scheduling and Dispatching Skill develcpment
v  Customer Relatlons

*  Radio Usage

= Crisis Management

# |ncldent response protocols

Managemment and Supervision

* Leadership Skills

» (Coaching, Counseling and Discipline

»  (risls Management

«  Accldertt Investigation

»  Crime scene Preservation end evidence collection requirements

3.3¢. = TRAINING DOCUMENTATION

The MCTA maintains complete and accurate records of all driver tralning and certification, as well a3 the training
materials and grading mechanism. Drivers are required to demonstrate skill and performanca competency In the
type of vahicle to which they are assighed as a part of tralning requirements. Because tralning transit operations
personnel is not a onetime activity MCTA provides ongoing/recurting training necessary to relnforce policles and
procedures as well as to provide a mechanism to brief drivers on new policies, procedures and/or regulations.

3.4 Security Awareness

3.4a, - TRANSIT WATCH

The MCTA supperts Transit Watch and prepares all its emplayeas 1o help promote safety and security within the
community, reglon and nation,

Translt Watch was developed by the Federal Translt Administration (FTA) and encourages transit empleyeas,
transit riders and communlity members to be aware of thelr surroundings and alert to activities, packages or
situations that seam suspiclous. If something out of the ordinary and potentially dangerous Is observed, it is fo
he reported Immediately to the proper translt supervisor who may Investigate and/or netify law enforcement

autharitles,

3.4h. - SUSPICIOUS [TEMS, VEHICLES, PEOPLE AND ACTIVITIES

4

MCTA understands that It has a role to play In being a part of the eyes, ears and liability of the community and a
part of the community’s first line of defense. Therefore, it is vigilant and is committed to train and encourage all
amployees to be on the lookout for any susplcious peaple, actlvities, vehicles, packagas or substances. Because
MCTA employeass know their operating environment, know what is usual and unusual, thay are taught o trust
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thelr gut reactions and report anything unusual, out of place or susplclous to dispatch/management who will then
immediately pass this Information on to the appropriate authorities,

All MCTA emplayees are “On the Look Out” for and repoit to the transit agency the following

Suspicious ltems

Publlz transportation systems deal with items left unattended In stations and on vehicles all the time. These
unattended packages impose a tramendous burdsn on securlty. Although unattended packages are rarely linked
to exploslve devices, they all reprasent a potentlal threat and need to be examinad systematically, If an
unattended package Is not deemed suspiclous, It will be treated as lost proparty and handled accarding to agency

protocol,

MCTA tralns employees to identlfy Items,'packages and devlces as susplcious If they meat any of the following
criteria:

v Common objects In unusual locations

+  Uncomman objects in commaon locations

»  Athreatening message Is attached

*  Unusual wiras or batterles are vislble

+  Stains, leaks or powdery residue are evident

+  Sealed with excesslve amounts of tape or string

* Lopsided or lumpy in appearance

+ Tanks, bottlas or bags are visible

«  Aclock or tlmer s attached

*  Astrange odor, cloud, mist, vapor or sound emanates from it

+  Addressed with cut and paste lettering and/or common words misspelled
+ Have excesslve postage attached ' ‘

» Abandoned by someone who qulckly leaves the scene

* Noone inthe Immediate area clalms It as thoirs

* An active attampt has been made to hide It {l.e. Plzced in an cut-of-the-way locatlon)

Once an item, package or device Is determined to be suspicious

« the item Is not touched or moved

» the area or vehicle is immediately evacuated uphill and upwind

+ Radic and cell phones shoutd hot be used within 300 feet of the suspicicus package
v system manhagement is notlfied, and

« Appropriate actlon Is taken (i.e., notlfylng of bomb analysis team).

Suspicious Vehicles

MCTA understands that vehicles (cars, trucks, boats, bikes) are frequently used in criminal or tarrorist attacks.
Therefore, agency employees are trained to be alert to suspicious vehiclas in and around thelr work environment,
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Emplayees are told to report vehicles to system management and authoritles when they notlce any of the
followlng:

+ Show signs of forcad entry

+ Have altered or makeshift company insignia of license plates

s+ Are located In an unauthorlzed area or near a polentlally catastrophlic target
+ Contain unusual equipment which could be used In a violent act

« Appear to be overloaded and/or have bulging tires or sagging frames

» Emit unusual odors, leaks or residues

Suspicious People and Activities

MCTA teaches its employaes to he aware of suspicious people and activities. Employees are taught to focus on
behaviors and not on a person’s color, nationality, ethnlcity or religlon. The key concern [n determining what Is
susplclous Is always based on 1} where someone Is, 2) when he or she is there, and 3} what he or she lsdoing.
Employees are encouraged to trust thelr Judgment based on thelr experfence In and around the communiy, and
the transit system, and that it normally Is 2 comblnatlon of factors taking place that wlll accurately identify a
susplclous parson or act,

Speclflc actions that are of concern and may meet the threshold of reporting as suspiclous Include people
appeatring to be: '

» gathering intelligence

+ running securlty tests

« attempting infiltration

« cenducting a dry run/drill
+ deploying assets

Employess are taught by MCTA to determine if 2 behavior Is suspicious based on the following categorles:

+ attitude of the person

« apparel and accessories

+ body language {e.g. reactlon to unlformed presence)
« actions n and around crowds

3.5 Safety Data Acquisition/Analysis Procedures

To MCTA, understanding safety data Is an Important step toward allocating finite resources to implement safety
program elements, Data on safety-related events such as

« passenger injuries or claims
» passenger complaints
« employes Injurles
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« accidents

+ incidents

+ EOUs

» turpnarounds
+ hus stops

» shelters

SECURITY PLAN-KEY CONTROL

Is used to determine trends in system operations. The ultimate goal is to identify and mitigate hazards
before they cause accidents, thus boosting system performance and delivery of service to the riding
public.
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COOP Plan

FOREWORD

Local Communiiies have an ethical responsibillty to ensure the safety of their community. They
also have a legal obllgation to operate in a prudent and efficient manner, even durlng an
impending threat or following a disastar.

This cantinuity of operations (COOP) plan provides guidance for the Madlson County
Transportation Authority to perfarm its essential functlons as part of a COOP.capabllity.

Recommended changes to this document may be addressed, at any time, to the Madison
County EMS

Chief Munlclpal Officer
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Introduction

The Madlson County Transportation Authorlty resides In a rural and economically depressed county
in Western North Carollna, MCTA covers 847 milss of mountainous reglon with three small towns;
Hot Springs, Marshall, and Mars Hill. There are slightly over 20,000 resldents. MCTA typlcally
transports the elderly and medically fraglle in Madison County.

Purpose

This continulty of operatlons (COOP) plan for the Madlson County Transportation Authority (MCTA},
herelnafter cafled Community, presents a management framework, establishes operatlonal
procedures to sustain essential functions, and guides the restoratlon of full functiens If normal
operatlons In one or more of the Communlty’s locations are not feasible,

This plan was preparad In accordance with Department of Homeland Security (DHS) Headquarters
Continulty of Operations (COOP} Guidance Document, dated April 2004, which provides a structure
for formulating a COOP plan; Presidential Decislon Directive-67, “Ensuring Constitutional
Government and Continulty of Government Operatlions,” which requires all Faderal departments and
agencles to have a viable COOP capabifity; and State of Narth Caralina raquires all local communitles
to prepare for emergencies and disasters..

This document focuses on the basic COOP elements: essential functlons, critical systems, alternative
facliitlas, orders of succession, delegations of authorlty, and vital recards. Development of procedures
that address the baslc COOP elements and work in concert with business contihulty and clsaster
recovery plans allaws for uninterrupted delivery of the Cammunity’s essential functlons. '

This dotument applies to the full spectrum of threats and emergencies that may affect the
Communlty. Specifically, this COOP plan is based on an event seenarie that disrupts the Community’s
essential functions. In this scenario, the Community location Is closed for normal business activities.
The most likely causes of such distuption are severe winter storms {L.e,, ice or snow}, wlidespread
utility failure, multiple explosions, clvil disturbance, or credible threats of actions that would preclude
access to or use of Community Tacilities. Under this sceharlo, Community offices relocate staff and
resources to a remote facility Identified as the Emergency Relocation Skte (ERS).

Essantial functions

This COOP plan Is based on the Community’s essentfal functions, It serves as an operational guide to
' facllitate the refocation of Community staff to an ERS and the backup of critical systems and vital
recards so that essential functlons may continue. The level and manner of support heeded to continue
assential functions Is dependent on the nature of an event. This plan describes the processes and
procedures needed to support contlnuation of essential functions identified in the following table.



Priarity Department  Essential Functions

1 1 MCTA Transportation Services — Dialysis _

2 ?ransportation Services - Cancer Treatment

3 Transportation Services ~ Medical Appointments
q Transportation Services - Shapping/life needs

5

6

7

8

9

A specific Community department oversees each essential function listed above, which in turn, is
supported by specific critical systems and/or vital records. Therefore, to maintain an operational
status, the Community must support the required department (staff), critical systems, and vital records
at the ERS. :

Authorities and References
Authority, support, and justification for continuity of operations (COOP} planning are provided through
the documents listed In Annex A.

Concept of Operations

A COOP plan must be maintained at a high level of preparedness and be ready to be implemented
without significant warning. It should be implemented fully na later than 12 hours after activation and
provide guidance to sustain operations for up to 30-days. The broad objective of this COOP plan is to
provide for the safety and well-being of Community employees. In addition, this plan will facilitate the
execution of the Community's essential functions during any crisis or emergency in which one or more
Community locations are threatened or not accessible. Specific Community COOP Plan objectives
include the following:

« Enable staff to perform essential functions to prepare for and respond to the fult spectrum
of possible threats or emergencies including terrorism, technalogical catastrophes, natural
or manmade disasters, and other crises,

« ldentify key principals and supporting staif who will relocate.

» Ensure that the Emergency Relocatlon Site (ERS) can support Emergency Relocation Group
{(ERG) operations.,

« Protect and maintain vital records and critical systems.

An emergency, such as an explosion, fire, or hazardous materials incident, may require the evacuation
of one or more Community locations with littfe or no advance notice. Building evacuation, if required,
is accomplished via implementation of Occupant Emergency Plans for each location. This COOP Plan
[s not an evacuation plan, rather it provides for a deliberate and preplanned movement of selected
principals and supporting staff to the ERS.

Following an Incident so severe that one or more Community locations are rendered unusable, or If
such an event appears imminent, the Chief Municipal Officer instructs the Emergency Management
Director or Senior COOP Official to activate the Community COOP Plan. The Emergency Management
Director or Senior COOP Official deploys the appropriate members of the ERG.



Phase [: Activation and Relocation

The axtent to which orderly alett and notification Is possible depends on the amount of warning
recelved, whather personnel are on duty at Community locations or off duty at home ar elsewhere,
and, posslbly, the extent of risk for Communlty personnel or locations.

Dacision Procass

Execution of thls COOF plan focuses on continuing the Community’s essentlal functions via the
relocation of select personnal, ERS operations, and critical systems recovery. This COOP plan may be
executed In several phases that are delimlted by the time from warning dissermination and the activitles
belng performad. Depicted balow Is the Communlty’s declslon procass.

Any disaster, whather natural, manmade, or technological, that adversely affects the Communlity’s
ability to perform essentlal functlons, requlres actlvation of this plan.

Alert, Notificatlen, and Implemantatian Process
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Community staff will be contacted with alert and notification information using the following
contact lists.

. County Manager, MCTA Director, MCTA Oparatiohs Manager, MCTA Dispatcher, Drivers
. Community Emergency Telaphohe Directory
+ FEMA Reglonal Office Contact Information

{ibtd Information and guidance for Communlty members s normally relayed by network messages,
e-mall, or phone using existing emergency calling plans. All members of the Emergency Relocatlon
Group (ERG) will be notified initially by phone; however, other Community staff membars will be
notified via network alerts and/or public address announcements, as approptiate. Based on the
sltuatian, current Informatlon may also available via announcements released to and made by local

radio and TV stations.



Employees should listen for specific instructions and specifically for the words “Emergency
personnel” All Community employees should remain either at their office or at home untif specific

guidance Is received.

Leadership
Orders of Succession
In the event of a vacancy in the position of Director, or the absence of the incumbent in this
position, another individual serving in an acting capacity shall temporarily assume the duties of the
position,

«  Successor #1 MCTA Operations Manager

«  Successor #2 MCTA Dispatcher

« Successor #3
+ Successor #4

Delegation of Authority

The Community and its Chief Municipal Officer are charged with maintaining a comprehensive State -
wide program of public transportation. This is carried out through execution of the following tasks:

. Transportation for Madison County residents for medical appointments and general life
needs.

Delegations of authority from the position of Chief Municipal Officer are established to ensure the
ability of Community staff members to perform essential functions while remaining a viable part of
the organization. Persons in the following positions, listed in order of precedence, are assigned
continuity of operations respansibilities by the Chief Municipal Officer: '

« MCTA Operations Manager
« MCTA Dispatcher

Emergency Response Group
personnel with select knowledge, skiils, and abilities are required to perform the tasks associated

with the Community’s essential functions. The following personnel are identified as critical members
of the ERG.

. Emergéncv Personnel

Off iCEA Director Direction dnd Control
Operations Manager Diré‘c%n/ConErol/Scheduling —-5‘-
méﬁke A ) Dispatcher ) Scheduling/ Communication |
Exacution

Departure of ERG Advance Team:
The Community Chief Municipal Officer, or ather person with delegated authority, directs the
Emergency Management Director ot Senior COOP Official to begin the movement of the ERG.
. The Senior COOP Official notifles the Relocation Site Support Official that the ERG has
departed,
. ERG members depart with their flyaway kits.



. The Senior COOP Official notifies other Community offices outside the affected area and
clients, as appropriate, that the activation of the COOP Plan is in progress.

Departure of Non-ERG Agency Personnel:

At the time of an emergency notification, and in the absence of guidance to the contrary, non-ERG
personnel present at each affected Community location are directed to go home to awalt further

instructions.

Transition of Responsibilities to the Deployed ERG:

. Following arrival at the ERS, the Community Chief Municipal Officer, or designee, orders
the cessation of aperations at the affected Community focation(s).

. The Senior CQOP Official notifies other offices outside the affected area that Community
operations have shifted to the ERS.

. The Senior COOP Official notifies Community clients that operations have shifted to the
ERS.

. As appropriate, the Senlor COOP Official, or designatad representative, notifies vendors
and other service providers that Community operations have been relocated temporarily
and provides direction to either continue or temporarily suspend provision of service.

Phase II: Alternate Facility Operations

Alternative facilities {i.e., ERSs) must be capable of supporting operations in a threat-free
environment in the event that essential functions and supporting staff are relocated to the site. A
relocation site must have sufficient space and equipment to sustain operations for a period of up to
30-days. An ERS must also have the appropriate physical security and access controls. The Senlor
COOP Official, or designated alternate, conducts semiannual reviews of the space allocations with
each ERS Support Official to ensure the adequacy of space and other resources. The eleven
transportation vans, and two hand held radios (with chargers) will be moved to the alternate

location,

Mission Critical Systems

in general, the telecommunication and information system support provided at Community locations
is available independently at the ERS. It s imperative that the Senlor COQP Official ensures that unique
or critical information system reguirements are considered in planning and, if appropriate, identified
as capabilities to be provided by support organizations at the ERS. Community offices shall maintain
all necessary and up-to-date files, computer software, and databases required to carry out essential

functions.

Vital Flles, Records, and Databases

System Name " Current Location ' Other Locations

LTS ' “Imcra ' ' System is web based
NCTracks, EPS, Trapeze, Arms MCTA Systems are web based
Ona Drive MCTA Web based




One COOP Plan responsibilities is to comply with the U.S, Nationat Archives and Records
Administration Code of Regulations, Subchapter B — Records Management, to ensure the protection
and continuous availability of vita! records, Vital records are documents, references, and records,
regardless of media type, that are needed to support essential functions under the full spectrum of

emergencies and disasters.

All vital records must be protected from damage or destruction. Community vital records are stored
in a properly equipped, environmentally controlled facility that Is secure but also accessible when
needed for records retrieval, The Senlor COOP Official is to make certain that databases and other
references supporting the essentlal functions of the Community are prepasitioned at each ERS,
carried with deploying personnel, or available through a backup process.

Over time, vital records become outdated and require updating through a process cafled cycling.
Inclusion of cycling procedures in the Vital Records Management Program ensures that vital records
are current and accurate when needed.

) ok 0§ [ &

0 4 [}
CTS Electronic X
NC Tracks Electronic X
EPS Electronic X
Trapeze Electronic X
Arms Electronic X
One Drive Electronic X
Rider Files Hardcopy X

Phase l1l; Reconstitution

Within hours of relocating to the ERS, the Senior COOP Official, with the approval of Federal, State, and
local law enforcament and emergency services, initiates operations to salvage, restore, and recover the
Community location(s). Thase raconstitution efforts genarally begin when the Chief Municlpal Officer, or
other authorized person, ascertains, in coordination with Federal, State, and local authoritias that the
emergency has ended and is unlikely to recur. However, once the appropriate Community official
determines that the emergency has ended; Immediate reconstitution may not be practical. Depending
on the situation, one of the following options should be considered for implementation:

« Continue to operate from the ERS.

«  Begin an orderly return to Community locations and reconstitute from remaining Community
offices or other resources.

. Begin to establish a reconstituted Communlty in some other facility.



COOP Plannlng Responsibllities

Chief Muh!clpa! Officer

L]

Provides overall policy direction, guidance, and objectives for COOP planning.

provides pollcy direction, guidance, and abjectives duting an incident for the implementation
of the CQOP Plan,

Consults with and advises appropriate officials during implementation of the COOP Plah.
Servas as the principal Cammunity represantative to external partles and groups during
implamentation of the COOP Plan.

Emergency Management Diractor or Senlor Coop Qfficlal

L]

.

sarves as the Community COOP program point of contact,

Coordinates Implementation of the COOP Plan and Initlates appropriate notlfications Inslde
and outslde the Community during COQP Plan implementation.

Coordinates the COOP Training, Testing, anc Exercising Program,

Alds ERG efforts at the ERS. ‘

Initiates recovery of Community, as part of reconstitution.

ERS Sunport Offfelal

Prepares site support plans to support the Implementation of the COOP Plan to facllitate the
smooth transition of direction and operations from the Community location(s) to the ERS,
Provides for the proper storage of backup coples of vital records and other pre-positioned
ftems.

Desighates parsonne! responsible to assist the arriving ERG Advance Team.

Maintains a current roster of designated site support staff,

Supports periodic coordination visits by Community offices.

Keaps the Senior COOP Qfflcial Informed of site vulnerabliities or changes In site resources
that may impact the effective Impiamentation of the COOP Plan.

Requests an annual security risk assessment of the ERS by security staff to asslst In ensuring
COQP relocation site readiness,

Coordinates apgropriate billeting arrangements with the ERS, if approptiate, for employees
who will not commute and nead to remain overnight near the ERS,

Conducts periodlc coordinatian visits to the ERS,

Participates in scheduled tests, tralning, and exarcises.

Department Director

Appolnts a COOP point of contact for coordination and implementation of the COOP Plan,
Keaps the Senlor COOP Officlal Informed of any changes in the deslgnation of the offica
COOP polnt of contact, '

Identifies essentlal functions to be performed when any efement of the Community s
relocated as part of the COOF Plan,

Identifles those functions that can ba deferred or temporarily terminated In the event the
COOP Plan is implemented.

Malntalns a current roster of office personnel designated as ERG membaers,

Maintains current personnel emergancy notification and relacation rosters,

Frepares hackup coples or updates of vital records.



«  Ensures that the time and sttendance function Is represented on the ERG,

« Designates personnel to asslst security officials In securing office equipment and files at
Communlty locations when Implementing the COOP Plan,

+ Conducts periodic tests of the office telephone notification cascada(s).

Community Staff
+  Revlew and understand the procedures for emergency evacuation of Community locations In
the Qccupant Emergency Plan.
« Raview and understand responsibllities related to COOP suppori functions and petformance
of Community essentlal functions at & relocation site,
+ Report to work to perform essantial functions as detailed in this COOP plan or as requested.
» Provide current contact Information to supervisors.

Loglstles

Alternate Lacation

The Community has designated one ERS to support the ERG following an event that disables the
Infrastructure supporting Community activities that occur at town hall and/or department offices,
The ER$ should be used when town hall and/or department offices bulldings are closed for normal
business activities. The relocation site has adeguate space, the nacessary equipment, and the conneciivity
to support relacating each ERG responsible for performing essential functlons,

Interoperable Communications

The success of Community operations at the Emergency Relocation Slte (ERS) depends upon the
availabllity and reduncdancy of significant communication systems 10 support connectivity to Internal
organizations, other agencies, critical customers, and the public. Interoperable communication should
provide a capabllity to correspond with the Community's assentlal functions, to communicate with other
Federal agencies, State agencles, and local emergency support personnel, and to access othez data and
svstems necessary to sonduct all activities.

Test, Training, znd Exercises

A changing threat environment and recent events emphasize the heed for COOP capabllities that enable
the Community to continue Its essential functions across a broad spactrum of emergencies, Federal
Preparedness Circular (FPC) 66, In accordance with FPC 65, states that testing, tralning, and exercising of
COOP capabilitles are necessary to demonhstrate and imgrove the abillty of agencles to executa their
essential functions. The Community Tests, Training, and Exerglses (TT&E) Program Incorporates the thrae
functional areas of testing systems and equlpment, training personnsl, and exercising plans and
procedures,

Multi-Year Strategy and Program Managemeant

Multiyear Strategy

The Communlty COOP Plan Multiyear Strategy includes the objectives and key strategies for developing
and maintaining a viable COOP program, including the support for short- and long-term Initlatives.

Program Managament

The Program Management Plan is a critical efement of the Community's strategic planning actlvitles
because It documents the tactics executed to achieve the Inlilatives in the multlyear strategy. it describes
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the Community’s needs, defines roles and responsibitities, and documents specific program timelines. in
addition, it provides an effective program management tool for oversight, resource allacation, and
progress evaluation.

COOP Plan Maintenance

To malntain viable COOP capabilities, the Community is continually engaged in a process to designate
essential functions and resources, define short- and long-term COOP goals and objectives, forecast
budgetary requirements, anticipate and address issues and potential obstacles, and establish planning
milestones. Following is a list of standardized list of activities necessary to monitor the dynamic elements
of the Community COOP Plan and the frequency of their occurrence.

Activty

Plan update and certlfication Review entire plan for accuracy. Annualiy

Incorporate lessons learned and changes In pelicy
and philosophy.

Manage distribution.

Maintain orders of succession and | dentify current Incumbents. Semi-annually
delegatians of authority Update rosters and contact information.
Maintaln emergency relocation site | Check all systems, Manthly
readiness Verify accessibility.
Cycie supplles and equipment, as necassary.
Monitor and maintain vital records | Monitor valume of materials. On-going
management program Update/remove fites.
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Annex A: Authorities and References
Authority, support, and Justification for continuity of operations (COOP) planning are provided through
the documents listed below.

Executive Order 12148~Federal Emergency Management. EO 12148 establishes Federal policies and
coordinates civil emergency planning, management, and assistance functions. It also establishes the
President’s role in working with State and local governments.

Executive Order 12472~Establishment of the National Communications System. £O 12472 establishes
the National Communication Systems as a Federal interagency group assigned national security and
emergency preparedness telecommunications responsibility throughout the full spectrum of
emergencies. Responsibilities include planning, developing, and implementing enhancements to the
national telecommunications infrastructure to achieve measurable improvements in survivability,
interoperability, and operational effectiveness under all conditions, This is accomplished by effective
management and by using national telecommunication resources to support the Government during any

emergency.

Executive Order 12656~-Assignment of Emergency Preparedness Responsibilities. EO 12656 is the
foundation of these mandates. It requires Federal agencies to develop plans and procedures that ensure
the survival of the U.S. Constitution and American Gavernment by enabling them to continue to provide
essential functions and services during and following a disaster or emergency. Executive Order 12656
assigns national security management preparedness responsibilities to Federal departments and
agencles,

Presidential Decision Directive 63. PDD~63 is a nationai-level effort to ensure the security of the
increasingly vulnerable and interconnected infrastructure of the United States. It requires departments
and agencies to develop a plan for protecting critical infrastructures, including telecommunications,
banking and finance, energy, transportation, and other essential functions and services. The directive
addresses those services provided by Federal, State, and local governments.

Presidential Decision Directive 67. PDD-67 directs the Federal executive branch departments and
agencies to have a viable COOP Plan and capability. Departments and agencies must be able to operate
at their alternative facilities with or without warning no longer than 12 hours after the disaster and to
maintain sustained operations for a minimum period of up to 30-days. The plans identify those
requirements necessary to support the primary functions, such as emergency communications,
establishing a chain of command, and delegations of authority,

Executive Order 13228—Establishing the Office of Homeland Security and the Homeland Security
Council. EO 13228 establishes the Office of Homeland Security in response to the terrorist attacks on
September 11, 2001. Responsibilities of the office include developing and coordinating the
implementation of a comprehensive national strategy to secure the United States from terrorist threats
or attacks. The office shall coordinate the executive branch’s efforts to detect, prepare for, prevent,
protect against, respond to, and recover from terrorist attacks within the United States,

Executive Order 13231—Critical Infrastructure Protection in the Information Age. EO 13231 establishes
a protection program that consists of continual efforts to secure information systems for critical
infrastructure that inciudes emergency preparedness communications. To achieve this poficy, there will
be a senior executive branch committee to coordinate that will have cognizance over all Federal efforts
and programs involving continuity of operations, continuity of government, and Federat department and
agency information systems protection.



Robert T. Stafford Disaster Rellef and Emergency Assistance Act, Amended (L5, Code Title 42 Section
5121). This act provides for an arderly and continual means of assistance by the Federal Govarnmant to
State and local goverrments for carrylng out their responsibilities to alleviate the suffering and damage
that result from disasters, 42 USC 5121 encourages the davelopment of cemprahensive disaster
preparedness and asslstance plans, programs, capabllities, and organizations by the States and focal
governments,

U.5. National Archives & Records Administration (NARA) Code of Federal Regufations. The NARA Code
of Federal Regulations (CFR), Subchapter B, Records Management, provides guldance and prescribes
policies for records management programs relating to record creation and malntenance, adequate
documentation, and proper racord disposition,

Homeland Security Presidential Directive~l. The Homeland Securlty Councll (HSC) shall ensurs
cootdinatlon of all homeland security-related activities among executive departments and agencies and
premote the effective development and Implementation of all homeland securlty policies. The HSC
Principals Commitiee (HSC/PC) shall be the senior interagency forum under tha HSC for homeland
security Issues, The HSC Deputies Commilttee (HSC/DC) shall serve as the senlor sub-Cablneat Interagency
forum for conslderation of pollcy Issues affecting homeland security, HSC Policy Coordination Committees
(HSC/PCC) shall coordinate the development and implementation of homeland security policles by
multlple departrents and agencles throughout the Federal Government and shall coordinate those
policies with State and local govarnment,

Homeland Security Presidential Directive-3. The Homeland Security Advlsory System provides warnings
in the form of a set of graduated “Threat Conditions” that would Increase as the risk of the threat
increases. At each threat condition, Federal departments and agencles Implement a corresponding sat of
“Pratective Measures” to further reduce vulnerabllity or increase responsa capabliity during a perlod of
heightened alert. This system s intended to create a common vocahulary, contaxt, and structure for an
ongeing national discussion about the nature of the threats that confront the homeland and the
appropriate measures that should be taken In response. it seeks to Inform and facilitate decisions
appropriate to different levels of govarnment and to privata cltizens at home and at work.

FEMA Federal Preparedness Circular (FPC) No. 65—-Federal Executive Branch Continulty of Operations
(COOF). FPC 65 provides guldance to Fedaral executive branch departments and agencies for daveloping
viable and executable contingency plans for continuity of operations. CODP planning facilitates the
performance of department/agency essential functions during any emergency or situation that may
distupt normal operations, FPC 65 requires that each agency appoint a senler Federal Government
executive as an emergency coordinator to serve as program manager and agency point of cantact for
coordinating agency COOR activities. This ensures continuous parformance of an agency's essential
functions during an emergoncy and protects essential facllitles, eculpment, records, and other assets.
The actions recommended In FPC 65 will reduce disruptions to oparations and loss of life, and minimize
damage and losses. It achieves a timaly and orderly recovery from an emergency and resumptlon of full
service to customers,

Federal Preparedness Clreular No. 66-Test, Training and Exercise (TT&E) Program for Continuity of
Operations (COOP). FPC 66 provides guldance to Federal executive branch departments and agencies for
use in developing viable and exacutable TT&E programs to support the implementation and validation of
COOP plans. These activitles are important elements of a comprehensive emergency preparadness
program necessary to improve the ability of agencies to effectively manage and execute thelr COOP plans.

Federal Preparedness Clreular No. 67-Acquisition of Alternate Facilities for Continuity of Operations
(COOP). FPC &7 provides guidance to Faderal executive branch dapartments and agencies for acquiring
alternative fagilities to support their COOP, FRC 67 requires agencles to designate alternative operating
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faclilties as part of their COOP plans and prepare their personnel for the possibility of sudden relocation
of essentlal functions or COOP contingency staff to these facilities shauld an emergency necessitate that
action. '

state Guldance

Narth Carolina (N.C.) General Statutes 58-9; 118-38; 143-166.1, 143-507 through
517, 153-A and 160-A

N.C. General Statutes166A

N.C. Executlve Qrdler 72.

N.C. General Statutes 1150-242 (6)

N.C, General Statutes Article 36A of Chapter 14

State of North Carolina Executive Order 43, North Carolina Emergency Response
Commlssion (NCERC), April 7, 1987

North Carolina General $tatute, Chapter 85, Article 8, The Hazardous Chemical
Right-To-Know Act

Notth Carollna Hazardous Materials Right-To-Know Law
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Annex B: Alternate Location/Facility Information

The Community has deslgnated one primary Emergency Relocation Site (ERS) to support the Emergency
Relocation Group (ERG) following an event that disables the infrastructure supporting Community
activities that occur at town hall and/or department offices bulldings, The ERS should be used when
town hall and/or department offices buildings are closed for normal business activities. The relccation
site has adeguate space, the necessary equipment, and the connectivity to support relocating each ERG
responsible for performing essential functions,

Emergency Relocation Site Information

(Address | 348 Medical Park Dr, Marshall, NC 28753

Phone Number 828-649-2721
Relocatlon Site Officlal | Shertiff's Office
Directlons 1 mile away
Map




Annex C: Plan Activation and Notification

The Community has deslgnated cne primary Emergency Relocation Site (ERS) to support the Emergency
Relocation Group (ERG) folfowing an event that disables the infrastructure supporting Community activities
that occur at town hall and/or department offices buildings. The ERS should be used when the headquarters

- Emergency

Level

{Local

_: ‘Type o Eents

(Fire, attack on your

- COOP Plan Activation
© Authority

| Danlel Métcalf/Director

Notificationethod

Phone/ Text Tree - Employees

Emergency) headguarters’, etc.) Any situation that {Agency specific
prohibits operations at | announcement} Made by the
this location, | county alert / cali system
(Regional or {(Hurricane, flood or other County EMS , County Phone / Text Tree — Employees
National localized disasters) Manager County Call system
Emergency) Any local disaster that | (Medial announcement
causes operations to addressing Federal government
be moved to the activities and directing Federal
alternate location. employees to report to
alternate emergency work
locations)
{National (Terrorist use of weapons of County EMS, Sherriff, Phone / Text Tree- Employees
Security mass destruction} County Manager Caunty Alert call system
Emergency) {Medial announcement

addressing Federal government
activities, if avallable. If
unavailable, gctivation Is
automatic after 4 hours.)

(Other type of
Emergancy)

{Event}

{Name & Title)

{Telephane tree)

{Describe Triggar(s)
that activates plan)

and/or regiona! office bulldings are closed for normal business activities, The relocation site has adequate
space, the necessary equipment, and the connectivity to support relocating each ERG responsible for
performing essential functions.



Annex D: Definitions and Acronyms

The follawing terms or phrases are found in this document.

Advance Team, ERG personnel who immediately deploy to the Emergency Relocation Site (ERS) upon
receiving a COQP warning or activation, to initiate actions at the £RS in preparation for the arrival of the
malin body of Emergency Personnel, Advance Team plus Emergency Personnel constitute an ERG.

Business Continulty Plan (BCP), The BCP provides procedures for sustaining an organlzation’s business
functions duting and after a disruption. An example of a business function may be an organization’s
payroll process or consumer information process. A BCP may be written for a specific businass process or
may address all key business processes.

Business Recovery Plan (BRP). The BRP addresses the restoration of business processes after an
emergency, but unlike the BCP, lacks procedures to ensure continuity of critical processes throughout an
emergency or disruption.

Continuity of Operations (COOP) Plan. An action plan that provides for the immediate continuity of
essential functions of an organization at an alternative facility for up to 30-days in the event an
emergency prevents occupancy of its primary facility.

Disaster Recavery Plan (DRP). The DRP applies to major, usually catastrophic, events that deny access to
the normal facility for an extended period. Frequently, DRP refers to an IT-focused plan designed to
restore operability of the target system, application, or computer facility at a relocation site after an
emergency.

Emergency Personnel. The key principals and staff members of the ERG, responsible for the execution of
essential functions. Advance Team plus Emergency Personnel constitute an ERG.

Emergency Relocation Group (ERG), Predesignated principals and staff who move to a relocation site to
continue essentlal functions in the event that locations are threatened or incapacitated. The ERG
comprises Advance Team plus Emergency Personnel,

Emergency Relocation Site (ERS). A remaote alternative facility to which the ERG moves to continue
essential functions in the event that traditional work sites are incapacitated.

Essential functions. Essential functions are thase functions, stated or implied, that are fequired to be
performed by statute or Executive order, or other functions deemed essential by the heads of principal
organizational elements {i.e., administrators, office directors, and division directors).

Occupant Emergency Plan (OEP). The OEP provides the response procadures for occupants of a facility in
the event a situation poses a threat to the health and safety of personnel, the enviranment, or property.
Such events Include a fire, hurricane, criminal attack, or a medical emergancy.,

"

Point of Contact (POC]. The designated focal point for actions involving a specific plan, as in “COQP PQOC.

Relocation Site (RS} Support Official. Serves as the COOP point of contact at each ERS. Responsible for
the readiness and operational condition of the ERS, as appropriate, including telecommunications,
infrastructure, and equipment; and support the billeting and meal needs of the ERG.

Senior COOP Official. Serves as the COOP point of contact. Responsible for ceordinating implementation
of the COOP Plan; initiating appropriate notifications inside and outside the Agency during COOP Plan
implementation; being the point of contact for all COOP training, testing, and exercising; assisting ERG
efforts at the ERS; and initiating recovery of the Agency as part of reconstitution.



SIGNATURE AND CERTIFICATION PAGE

Tha Board of /%fy/é .55"1-— County Commissicners has reviewed each of the Six Plans

comprised In the Syste&wﬁafe‘:y Plar (§SP). During this review suggestions were made and the Plan was
: Updated to reflect the suggastlons. '

, Transit Director Date:

| hereby certify this Plan for

W J AW« fb‘—’ Public Transportation Systam,

CHAIR BOARD SIGNATURE Date; 57%/://;&1 //;{ A

Authorized Reprasentative
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Attachmentzz..l

MADISON COUNTY TRANSPORTATION N POLICY AND PROCEDURE MANUAL
AUTHORITY
POLICY: No-Shows/Cancellations/Scheduling - EFFECTIVE DATE: 2/21/2001
DIRECTOR: Regina Sams Policy Number: 14-009 N
REVOSED DATE: 10/14/08 : 1/8/09 Revised Date : 11/2/15:9/14/2021
SCHEDULING:

Requests for transportation must be received at least one to two weeks prior to the date of the trip or
as soon as possible to schedule the trip. The Madison County Transportation Authority office will make
all efforts to schedule the trip but at times the passenger may have to be denied if there are no available
times slots. The MCTA office will try to reschedule the appointment with the passenger. All
appointments for trips will be placed in the Appointment Book and CTS system. Passenger trip sheets
will be completed and given to the drivers who will be performing the transportation services.
Scheduling for appointments can be made by fax, telephone, email or in person. MCTA email address is:
mcta@madisoncountync.gov . MCTA office number is 649-2219; DSS contact number for Medicaid
passengers is 649-2711.

All requests for transportation, including shopping trips, must be relayed and assigned through the
MCTA office. Drivers do not have the authority to transport any person/passenger without approval
from the MCTA office.

Appointments for Medicaid passengers are made through the transportation section of the Department
of Social Services. Requests for Medicaid transportation can be made by calling 649-2711. The
Department of Social Services will schedule the appointments through the Madison County
Transportation Authority office or other available sources.

TIME OF ARRIVAL:

Passengers with appointments in Asheville should be prepared to board the vans at least one hour
before the appointment time. This may vary due to your location within Madison County. The
Dispatcher/Scheduler will notify you if you need to be ready for transport any earlier than one hour. At
times two or three passenger are to be picked up for the trip and it will take longer to pick up all
passengers and transport them to their appointments on time. Passengers with appointments in
Madison County, again depending on your location, should be ready for transportation at least fifteen
to thirty minutes before their scheduled appointment.



WAIT TIME:

The MCTA drivers will blow their horns twice to notify the passenger when they arrive at the passenger’s
residence. This will signal the beginning of wait time. If the passenger is hearing impaired then the
Scheduler/Dispatcher will call the passenger. If the driver/MCTA vehicle arrives prior to the
recommended pick up window of time, then the wait time would not be in effect until after the
anticipated arrival time. Driver wait time will not exceed five (5) minutes, unless the passenger has
disabilities that require special accommodations. Passengers with disabilities need to relay the type and
extent of their disability.

NOTIFICAION OF NO-SHOWS/CANCELLATIONS:

The MCTA Scheduler/Dispatcher will notify all sponsoring agencies of each passenger no-show within 48
hours of the missed appointment, so the sponsoring agency can counsel the passenger regarding the
importance of keep MCTA transportation appointments.

NOTIFICATION:

The MCTA Dispatcher/Scheduler will notify all passenger except Medicaid (DSS) by letter of their “no-
show” appointment and attach a copy of MCTA’s No Show Policy. A sample of the letter is attached to
the policy. All passengers who schedule an appointment either with MCTA or with DSS (Medicaid) will
be advised of the NO SHOW policy. The policy will be explained by the MCTA and DSS offices when the
appointments are initiated. DSS Transportation staff will contact Medicaid passengers who are a no
show and discuss the importance of keeping their appointments or of notifying transportation services
in a timely manner if they plan on cancelling.

SUSPENSION OF SERVICES:

If the passenger is a “No Show” consistently over a month'’s time at a frequency of 33% of the time to
the passenger’s residence, then all future transportation requests for service will be suspended at the
MCTA Director’s discretion for a period of seven days (1" offense), 14 days (2" offense), 30 days each
following offense. This will be relayed to the passenger by the MCTA director in writing. If the
appointment is scheduled through DSS (Medicaid), the MCTA Director will relay the no show passenger
infarmation to the DSS transportation staff, DSS staff will advise their clients of the No Show policy, of
the suspension if in place and will forward a copy of the policy and letter of notification, Services may be
reinstated after the suspension,

CANCELLATIONS:

Cancellations telephoned to the office will be relayed to the drivers as soon as they are received.
Passengers are asked to notify the office as soon as possible if they decide to cancel their scheduled trip
due to any circumstance. Passengers are required to notify the MCTA office/DSS office during business
hours. Cancellations received after working hours will be recorded as a “No Show” unless there are
extenuating circumstances.



Attachment23.3

Madlsen County Transportation Authority Septamber 14, 2021
Cash Management Policy

Parsons Affected: MCTA Van Drivers, MCTA Adminlstrative Staff

Qoal / Purpase:

To estabilsh guldellnes for administration of cash within the Madlson Couﬁty Transportation Authorlty
to assure segregation of financtal managemant dutles and accountability of funds.

Polley:
MCTA- Drivers, Dispatcher, Fiscal Dfﬂcer, Dlractor

a. Al cash or chacks racelved as donations / gifts ar fare amounts will be placed tn a lacked
money bag on gach MCTA approved van,

h. Van drivers will bring In monay bags each Friday evening to the. dispatchers office for tally.

c. Money bags are opaned, with two peapla to witness and monles are counted, Driver and
dispatch both slgn,

d. Monies ate placed In a lacked safe.

e, Monday mornings the MCTA fiscal offlcer will re-count, balance &l monles collacted, and

write receipts, The MCTA Directar will make the dapostt.
£, Atany titme the amount on hand Is $250 or more a deposit will be made.
g Fiscal officer sands recelpt of deposit to the County Finance Officer with hudget line items.

Any Loss witl be reparted to the MCTA dirgetor immediately

a, Alossis when the Fiscal Offlcer re-counts the monles and they do not halance the cash

sheat/receltts,
b. Any discrepancy will begin an Immediate Investigatian and reported to authorities If not

found,

Approved by \4% ""/& %@Wﬁ@/‘*’




Attachment 13.1

2022 HOLIDAY SCHEDULE

HOLIDAY

OBSERVANCE DATE

DAY OF THE WEEK

New Year’s Day December 31, 2021 Friday

Martin Luther King Jr. January 17, 2022 Monday
Birthday

Good Friday April 15, 2022 Friday
Memorial Day May 30, 2022 Monday
Independence Day July 4, 2022 Monday
Labor Day September 5, 2022 Monday

Veterans Day November 11, 2022 Friday

Thanksgiving

November 24 & 25, 2022

Thursday & Friday

Christmas

December 23, 26 & 27,
2022

Friday, Monday,
Tuesday




Attachment 14,1

MADISON COUNTY

TAX COLLECTOR’S ANNUAL SETTLEMENT
OF
2020 TAXES

SWORN REPORT STATEMENT

The sworn report presented to the Madison County Board of Commissioners this
14% day of September, 2021, by Lari Ray, Tax Collector for Madison County,
contains the required information set forth in N.C.G.8. 1056-373 of the Machinery

Act of North Carelina.

I, Lori R. Ray, attest to the fact that the information provided in this Annual
Settlement of 2020 Taxes is accurate to the best of my knowledge and that
diligent efforts to collect taxes due were made using available collection
remadies as provided by the North Carolina Machinery Act.

\f\ngﬁ, LQ TQ&«/

Lori R. Rays¥ladjson'Gount\Tgx Collector

Subscribed and sworn to before the Madison County Board of Commissioners
this the 14" day of Septembar, 2021 at the regular monthiy scheduled meeting.

VI ANMN

Mark Snelson, Chalrman
Madison County Board of Commissioners




Attachment 1%.2

ORDER OF COLLECTION

2021 TAXES
(As required by GS 105-321)

STATE OF NORTH CAROLINA
COUNTY OF MADISON

TO THE TAX COLLECTOR OF THE COUNTY OF MADISON:

YOU ARE HEREBY AUTHORIZED, EMPOWERED, AND COMMANDED TO COLLECT THE
TAXES SET FORTH IN THE TAX RECORDS FILED IN THE OFFICE OF THE TAX ASSESSCOR AND IN
THE TAX RECEIPTS HEREWITH DELIVERED TO YQU, iN THE AMOUNTS AND FROM THE
TAXPAYERS LIKEWISE THEREIN SET FORTH. SUCH TAXES ARE HEREBY DECLARED TOBEA
FIRST LIEN UPON ALL REAL PROPERTY OF MADISON COUNTY, AND THIS ORDER SHALLBE A
FULL AND SUFFICIENT AUTHORITY TO DIRECT, REQUIRE, AND ENABLE YOU TO LEVY ON AND
SELL ANY REAL OR PERSONAL PROPERTY OF SUCH TAXPAYERS, FOR AND ON ACCOUNT
THEREOF, IN ACCORDANCE WITH LAW.

WITNESS MY HAND AND OFFICIAL SEAL, THIS THE 14'" DAY OF SEPTEMBER, 2021.

/M OUJ@ & Ada Qﬂ/ﬂ‘&f

MARK SNELSON, CHAIRMAN
MADISON COUNTY BOARD OF COMMISSIONERS

ATTEST:




Madison County
Board of Commissioners

Budget Amendment #3
September 14, 2021

Attachmemj.g,!

Description Line Item Dehit Credit

Library

LSTA Conference Grant 10.3611.4690 S 3,000.00
LSTA Conference Grant 10.6110.4690 $3,000.00

New grant secured by Library
Emergency Management
HazMat Respanse 10.4330.5000 521155

To record for HazMat Cleanup costs from July

Land Records

Travel 10.4142.3110 § 300.00
Travel Subsistence 10.4142,3120 5 300.00
Telephone 10.4142.3210 § 540.00

These lines were hot budgeted

Tax Supervisor Office

Salaries-Temp 10.4141.1260 §  4,320.00
FICA 10.4141.1810 § 330.00
Professional Services 10.4141.1990 S

Funding for temporary for emergency hire in assessor's office

Solid Waste Department

Transfer from Fund Balance 80.3000.1000 5
Electronic Management 80.4720.8160 $§ 3,388.06
Take from fund balance to reflect carry forward of restricted grant funds

Planning/Zoning
Professional Services: Legal 10.4350.1920 S  6,000.00
Legal services for misc zoning issues

Finance Office

Surplus Property 10.3836.1800

Surplus Property Expense 10.5211.8800 S 77.00
Sell of surplus vehicles as well as Capitola Land

Medicaid Hold Harmless Tax
Medicaid Hold Harmless Tax 10.3520.3300

4,650.00

3,388.06

$45,000.00

$86,912.75



Sales Tax
1/4 cent sales tax

Education/Schools
1/4 cent sales tax

Contingency

10.3232.3115 $47,275.18

10.5811.7200 $47,275.18
10.7000.0000 S 124,484.20

$190,225.99 $ 190,225.99



We are at 8.34% of the FY22 budgat,

Bank halances at July 31, 2021 are as follows:

Unrestricted
General Fund 5494,481.78
Debt Service Fund $48,526.83
Capltal Outlay Fund $326,126.37
Capital Management §11,028,735.26

QOceupancy Tax Fund
Revaluation Furd
Tourlsm Development
Autemation Fund
Drug Sefzure Fund
Inmate Trust Fund

Soil & Watar Conservation

Total of All Accounts: 511,897,870.29
New Jail Lpan 5 {607,008.00)
School Debt Service 5 {429,867.00)
400-42 5et Aside far Schools $  (1,223,615.46)
Unspent Grant/Restricted Proteeds s (767,625,28)
Adaption Promotion Fund §  (152,879.09)

Encumbared Amaunts 4

Total Unassigried and Unrestricted Banl $8,717,075.46

Genaral
Unassigned and Unrestricted totals by F $7,678,048.10

Restrlctad

$84,733.86
$74,411.63
$1,000,987.34
5148,557.08
$13,252.74
$40,538.77
$56,775,56

$1,419,256.98

{Dug In February)
{Due in February)

Landfiil
5447,874.49

911
$308,311.44

Attachment 1§.2
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Attachment 1§.2

STATE OF NORTH CAROLINA
Department of
Agriculture and Consumer Services

$221,371.00
Total Cooperative Appropriation

$ 143,892.00 State
$ 77,479.00 County
$ 20,000.00 County Add {If Applicable)

$ 87,4'79.0Q County Total (If Applicable)

AGREEMENT FOR THE PROTECTION, DEVELOPMENT AND IMPROVEMENT
OF FOREST LANDS IN MADISON COUNTY NORTH CAROLINA

THIS AGREEMENT is made under the authority of Chapter 106, Article 75, of the North
Carolina General Statutes, including N.C. Gen, Stat. § 106-906, titled "Cooperation
between counties and State in forest protection and development,” by and between the
North Carolina Department of Agriculture and Consumer Services (hereinafter called the
Department), party of the first part, and the Board of Commissioners of MADISON COUNTY in
the State of North Carolina (hereinafter called the Board), party of the second part.

WHEREAS, the Board recognizing the need for active forest protection, development,
reforestation, management and improvement in MADISON COUNTY has accepted the offer of
the Department for cooperation in accomplishing this object; and

NOW, THEREFORE, in consideration of the mutual covenants hereinafter set forth, the parties
contract and. agree to maintain a legally appointed and equipped Forest Service office to
support said county at the joint cost of the State and County, insofar as the joint funds will
permit, as follows:

Part . THE DEPARTMENT AGREES:

1. To select and employ permanent and temporary position(s) in order to successfully
execute the mission of the NC Forest Service and to support the forestry program in
said county. These positions include:

A} 1 County/Area Ranger(s) assigned for the purposes of controlling forest fires in said
County,; for detecting and extinguishing fires that break out; for investigating the
origin of forest, woodland, and field fires; for enforcing the State’s forest fire laws; for
taking such preventive measures, educational and otherwise, to prevent forest fires;
for developing and improving the forests through reforestation, promotion, and
practice of Forest Management practices; and for protection of forests from insects
and diseases.

B) 1 Assistant County Ranger(s) for the purposes of assisting under the direction,
supervision, and/or oversight of the County/Area Ranger in contrelling forest fires
in said County; for detecting and extinguishing fires that break out; for investigating
the origin of forest, woodland, and field fires; for enforcing the State’s forest fire
laws; for taking such preventive measures, educational and otherwise, to prevent

Page 1 of 4
Approved By NCDA Legal - 1/2021



Part II.

forest fires; for developing and improving the forests through reforestation,
promotion, and practice of Forest Management practices; and for protection of
forests from insects and discases.

C) .13 Forestry Management Clerk for purposes of providing administrative support,
serving as the back-up administrative contact for the assigned district, counties
within the district, or unit, and serving as the primary contact for forest
management administrative business within the assigned district.

D) Temporary position(s) on an as-needed basis.

To furnish position{s) sc employed a badge of office, stationery and report forms,
instructional posters for use in the County, leaflets for distributing to landowners and
others; to purchase necessary ecquipment, communication systems, and other Forestry
improvements insofar as the joint funds will permit.

To pay the identified position(s) for all official services rendered at a fair rate of pay.
Rates of pay are to be established by the Department in accordance with existing State
salary administration policy.

To direct, supervise, instruct, and inspect, through its agents, the work and conduct of
each position, to discipline and, when necessary, discharge such position(s),

To submit to the Board monthly, or at other mutually satisfactory intervals, an iternized
statement of all monies to be paid by the County and those paid by the Department for
the work conducted pursuant to this Agreement within said County.

State Funding

To make available annually from State, Federal, and other funds allotted to it, the sum
of ONE HUNDRED FORTY-THREE THOUSAND EIGHT HUNDRED NINETY-TWO
DOLLARS ($143,892.00) as its share of an annual budget of TWO HUNDRED
TWENTY-ONE THOUSAND THREE HUNDRED SEVENTY-ONE DOLLARS
{($221,371.00) for carrying on the above listed work in said County.

THE BOARD AGREES:

To pay the Department 35 % of the total cost of the salary of position(s) specified in Part
11 above and expenses and other proper expenditures made in connecticn with the
overall forestry program in said County, upon receipt and consequent approval of the
periodic statements submitted by the Department.

County Funding

To appropriate annually the sum of SEVENTY-SEVEN THOUSAND FOUR HUNDRED
SEVENTY-NINE DOLLARS ($77,479.00), which sutn shall be available for expenditure
under the terms of this Agreement, and shall represent the County's share of the
annual budget for carrying on work listed in this Agreement in said County.

In addition to and as mutually agreed between the Department and the Board, the
county may agree to cover 100% of a position or positions, The amounts will be added
to the standard county percentage sum and listed below. The position(s) will be
identified below as applicable and will be in addition to the amaounts listed in section:

A) 1 Smokechaser(s)

Page 2 of 4
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10.

For section 8, To appropriate annually an additional sum of TWENTY THOUSAND
DOLLARS {$20,000.00} which sum shall be available for expenditure under the terms
of this Agreement, and shall represent an addition to the County's share of the annual
budget for carrying on work listed in this Agreement in said County.

Part III. IT IS EXPRESSLY AGREED AND UNDERSTOOD BY BOTH PARTIES:

11.

12.

13.

14.

i3,

16,

That this Agreement becomes effective July 1, 2021, and lasts through June 30, 2022,

Payments made for services rendered in a prior contract period will apply toward the
contract period in which the services were rendered and not toward the contract period
when the payments are made.

That the annual appropriations as set forth above may be revised in writing by mutual
agreement beiween the Department and the Board, based on the amount of annual
appropriation desirable for the proper conduct of the Forestry work. Such revision shall
become effective at the beginning of the stated Fiscal Year. A Fiscal Year begins on July
I and ends on June 30. Any unused balance of County funds remaining at the end of a
Fiscal Year shall revert to said County unless otherwise mutually agreed upon by both
parties.

That this Agreement may be modified only in writing and upon execution by both
parties.

That the Board reimburse the Department as provided in Part Il of this Agreement by
forwarding a county voucher drawn in favor of the Department for the amount of the
County's share of expenditures as set forth in the Department’s monthly statement to
the Board. That such payments be made by the Board within thirty days following
receipt of the Department's billing.

The title to all improvements and equipment purchased and/or constructed in
connection with this Agreement will rest with the Department; such materials or their
equivalent will remain in the County as long as this Agreement is in effect, or as long as
they are needed by the Department for the proper conduct of the work therein.

That the County/Area Ranger periodically or at the request of the Board, shall present
to the Board statements of the work being done within the County, so that said Board
may be always informed regarding the Forestry finances and activities within the
County.
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IN WITNESS WHEREOF, the said parties do hereunto affix their names and

geals upon the date herein below specified.

For the Board of County Commissioners of MADISON COUN / |

Date {\“V}"Z'}&E—N\« 28 /*/7{ /209-( k

Provisions for the payment of the mornies to fall due under this Agreement have been made by
appropriation duly made or by bonds or notes duly authorized and this Agreement has been

pre-audited in the manner required by the Local Government Budget and Fiscal Control Act

Datﬁi\) &W‘J/ﬁ@‘? /‘Ejf;;)’&?/ //< f 6‘1’1[%} (-»0 County Finance

Officer

[for the Nerth Carolina Department of Agriculture and Consumer Services

Date Signature

N. David Smith
Chief Deputy Commissioner
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Attachment 1§.3

Resolution Delegating Leasing Authority to County Manager
WHEREAS, Madison County owns various parcels of property that it has no current need for; and

WHEREAS, North Carolina Genéral Statute § 160A-272 authorizes the Board of Commissioners to
deiegate to the County Manager the authority to determine that the parcel may be used for a period of
less than one year in duration.

NOW, THEREFORE BE IT RESOLVED, that the Madison County Board of Commissioners;
1. Authorizes the County Manager to determine that the County does not have a need for the property
during the term as proposed for the nonrenewable lease and authorizes the Manger the execution of

the lease upon such terms and conditions as the Manager shall determine.

2. The County Manager shall report to the Board of Commissioners at the first meeting of each quarter
as to any leases of county-owned property entered into during the preceding quarter.

Adopted this the ZH day of September, 2021,

WA ]
Mark Snelson, Chairman Board of Commissioners

ATTEST.

=

Man y Bradle ,!Clerk Boareof Com

issioners



Attachment 1.4

Resolution to Authorize the Use of Electronic Advertisement
for Contracts Subjectto G.5. 143-129

WHEREAS, contracts for construction or repair work, and forthe purchase of apparatus, supplies,
materiels, and equipmentthat meetthe monetary threshold establlshede S$.143-129 mustbe

publicly advertised; and

WHEREAS, G .S, 143-129(b) authorizesthe governingboardto allow the use of electronic advertisement
as an alternative to advertisementina newspaperof general circulation; and

WHEREAS, in some cases, advertisementinthe newspapermay be the most effective method of
obtaining competition, butin other cases, advertisement by electronicmeans may he a more effective

and efficient method of reaching prospective bidders; and

WHEREAS, It is in all cases importantto provide citizens an apportunity to obtain information about
major contracts to be awarded by this entity;

NOW THEREFORE, BE IT RESOLVED the Board of Commissioners of Madison County authorizes:

The County Manager or his or herdesignee to advertise solicitations forbid using electronic means in
lieu of placing an advertisementina newspaper of generalcirculation wheneverhe or she determinesit
to be the most effective and efficiant method of obtalning competition fora cantract.

Advertisement by newspaperand electronicmeans may be used together orin the alternative, andthe

requirements of G.S. 143-129(b) shall be met as long as one of the methods used meets the specific
reguirements and minimum time for advertisement under that statute.

Adopted this / 4/,{;/ of September, 2021.

Padthobso.

Mark Snelson, Chairman

ATTEST:

7

Bradley, Eler




