State of North Carolina
Minutes
County of Madison

The Madison County Board of Commissioners metin regular session on Tuesday, July 13, 2021 at 7:00
p.m. at the North Carolina Cooperative Extension-Madison County Center located at 258 Carolina Lane,
Marshall, North Carolina. '

In attendance were Chairman Mark Snelson, Vice-Chairman Craig Goforth, Commissionerand Interim
County Manager Norris Gentry, Commissioner Matt Wechtel, Commissioner Michae| Gatrrison, and Clerk
Mandy Bradley.

The meeting was called to orderat 7:00 p.m. by Chairman Snelson.
Agenda Item 1: Agenda Approval

Upon motion by Commissioner Gentty and second by Vice-Chairman Goforth, the Board voted
unanimously to approve the agenda as posted.

Agenda ltem 2: Approval of June 3, 2021 {Special) Minutes; June 8, 2021 {Regular) Minutes; June 29,
2021 (Special) Minutes

Upon motion by Commissioner Wechteland second by Chairman Snelson, the Board voted unanimously
to approve as submitted.

Agenda ltem 3: PublicComment

Rick Allen-Mr, Allenspoke regarding the Solld Waste Availability Fee,

Stephanie Phillips-Ms. Phillips spoke regarding information for the County, development, and
infrastructure,

Carl Batchelder-Mr. Batchelder spoke regarding County Comprehensive Planning.
(Attachment3.1)

Agenda Item 4: Angela Garner, Vaya Health

Ms. Garner presented a powerpoint presentation and discussed information regardingan overview of
VayaHealth as well as answered questions from Board members. Information discussed included
Medicaid transformation, mental health services, functions of VayaHealth, and health plans that are
offered through the state.

Agenda ltem5: Louis Roberts, Emergency Management Coordinator

Mr. Roberts presented and discussed information regardingthe proposed Regional Hazard Mitigation
Plan for Buncombe and Madison Counties as well as answered questions from Board members.



Agenda ltem 6: Brooke Ledford, Human Resources Director

Ms. Ledford presented and discussed information regarding the proposed contractrenewal forthe
County Employee Assistance Network Plan as well as answered questions from Board members who
discussed the contract renewal.

Upon motion by Commissioner Gentry and second by Commissioner Garrison, the Board voted
unanimously to approve the renewal contract. (Attachment 6.1)

Agenda ltem 7: Diana Norton, Tax Assessor

Ms. Norton presented and discussed information regarding tax refunds and releases forthe month of
Juneas well as answered questions from Board members who discussed the monthly refunds and
releases.

Upon motion by Vice-Chairman Goforth and second by Commissioner Gentry, the Board voted
unanimously to approve. {Attachment7.1)

Agenda Item 8: Norris Gentry Commissioner/interim County Manager

a. County Manager Update
Commissioner Gentry turned the flooroverto Chairman Snelson who discussed lifesaving CPR
equipment that could be utilized by fire departments and emergency personnelin the County.
Information included pricing of the equipment, fire departments inthe Co unty whodoand do not have
the equipment, and possible funding sources to assist with securing the equipment. Discussion was had
by the Board.

CommissionerGentry presented and discussed areas that each memberofthe Board could be utilized to
provide supportforcentral administration to assist departments within the County Government.

b. Financial Report
Comrissioner Gentry presented and discussed the June financlal report with the Board. Discussion was
had by Board members. {Attachment 8.2)

¢. Employee Appreciation Event
Discussion of Item 8¢ held over.

d. County Comprehensive Plan Request for Proposal Discussion
Commissioner Gentry presented and discussed information regarding comprehensive and strategic
pfanning forthe County as well as the steps needed to move forward with planning and the potential
cost. Riscussion was had by the Board.

€. Enterprise Funds Fees Discussion
CommissionerGentry presented fees owed forthe Enterprise Fund and noted that In the absence of
council, the discussion should be deferred untitthe County Attorney is present. Discussion was had by
the Board.



c. Employee Appreciation Event {cont.)
Commissioner Gentry discussed organizing an employee appreciation event and Human Resources
Director Brooke Ledford discussed a previous employee appreciation day which was previously allocated
to employees. Discussion was had by the Board.

f. Property Lease with Madison County School System
Commissioner Gentry presented and discussed a proposed lease with Madison County Schools for
County owned property to be used as a daycare center. Discussion was had by the Board.

Upon motion by Commissioner Wechtel and second by Commissioner Garrison, the Board voted
unanimously to approve the lease. Further discussion was had by the Board. (Item 8.6)

g. County Board Appointments
Commissioner Gentry presented and discussed vacancies for various County Boards.

Discussion was had regarding vacancies and applicants for the Housing Authority Board. Appointments
were postponed pending the receipt of further applications.

Discussion was had regarding vacancies for the Mountain Area Workforce Development Board. Upon
motion by Commissioner Wechtel and second by Commissioner Gentry, the Board voted unanimously
that Will Hoffman be reappointed to a one year term, Jonathan Szucs be reappointed to a three year
term, and Sam Hutchins be reappointed to a two year term to the Mountain Area Workforce
Development Board.

Commissioner Wechtel requested consideration to change the August 10, 2021 regularly scheduled
Board of Commissioners meeting. Discussion was had by the Board. Upon motion by Commissioner
Gentry and second by Chairman Snelson, the Board voted unanimously to adjust the August meeting to
7 p.m. at Ag Extension on the 3" of August, 2021. (Attachment 8.7)

Commissioner Garrison addressed the Board regarding moving forward and the importance of
communication with each other as well as addressing issues that are justified in order to serve
democratically. Discussion was had by the Board.

h. Economic Development, i. Personnel, j. Attorney-Client Privilege
Upon motion by Chairman Goforth and second by Commisisoner Gentry with discussion being had by
the Board, the Board voted unanimously to enter into closed session for Personnel, Attorney-Client
Privilege, and Economic Development pursuant to NCGS 143-318.11 {a} (3) and NCGS 143-318.11 (a) (6)
at 8:38 p.m.

Upon motion by Chairman Snelson and second by Commissioner Garrison, the Board voted unanimously
to return to open session at 10:19 p.m.

Brooke Ledford, Human Resources Director requested the hire of James Muhlig as a Substute Circulation
Clerk. Upon motion by Commissioner Gentry and second by Commissioner Wechtel, the Board voted
unanimously to approve.



c. Employee Appreciation Event {cont.)
Commissioner Gentry discussed organizing an employee appreciation eventand Human Resources
Director Brooke Ledford discussed a previous employee appreciation day which was previously aliocated
to employees. Discussion was had by the Board.

f. Property Lease with Madison County School System
Commissioner Gentry presented and discussed a proposed lease with Madison County Schools for
County owned property to be used as a daycare center. Discussionwas had by the Board.

U pon motion by Commissioner Wechteland second by Commissioner Garrison, the Board voted
unanimously to approve the lease. Further discussion was had by the Board. {Item 8.6)

g- County Board Appointments
Commissioner Gentry presented and discussed vacancies for various County Boards.

Discussion was had regarding vacancies and applicants for the Housing Authority Board. Appointments
were postponed pending the receipt of furtherapplications.

Discussion was had regarding vacancies for the Mountain Area Workforce Development Beard, Upon
motion by Commissioner Wechteland second by Commissioner Gentry, the Board voted unanimously
that Will Hoffman be reappointed to a one yearterm, Jonathan Szucs be reappointed toa three year
term, and Sam Hutchins be reappointed to a two year term to the Mountain Area Workforce
DevelopmentBoard.

Commissioner Wechtel requested consideration to change the August 10, 2021 regularly scheduled
Board of Commissioners meeting. Discussion was had by the Board. Upon motion by Commissioner
Gentry and second by Chairman Snelson, the Board voted unanimously to adjust the August meeting to
7 p.m. at Ag Extension on the 3™ of August, 2021.

Commissioner Garrison addressed the Board regarding moving forward and the importance of
communication with each otheras well as addressingissuesthat are justified in orderto serve
democratically. Discussionwas had bythe Board.

h. Economic Development, i. Personnel, j. Attorney-Client Privilege
Upon motion by Chairman Goforth and second by Commisisoner Gentry with discussion being had by
the Board, the Board voted unanimously to enterinto closed session for Personnel, Attorney-Client
Privilege, and Economic Development pursuantto NCGS 143-318.11 {a} (3) and NCGS 143-318.11 (a) (6}
at 8:38 p.m.

Upon motion by Chairman Snelson and secend by Commissioner Garrison, the Board voted unanimously
to returnto opensessionat 10:19 p.m.

Brooke Ledford, Human Resources Directorrequested the hire of James Muhlig as a Substute Circulation
Clerk. Upon motion by Commissioner Gentry and second by Commissioner Wechtel, the Board voted
unanimously to approve.



Upon motion by Commissioner Garrison and second by Vice-Chairman Goforth, the Board voted 4-0 to
up the Interim County Manager (Norris’) pay to $66,000.00 a year with no benefits and $600.00 per
month expense with Commissioner Gentry abstaining from the vote.

Commissioner Gentry presented information regarding the North Carolina Association of County
Commissioners Risk Management Liability Pool for additional insurance coverage. Upon motion by
Commissioner Gentry and second by Chairman Snelson with discussion being had by the Board, the
Board voted unanimously to accept the recommendation and policy as submitted to us by the North
Carolina Association of County Commissioners.

Upon motion by Commissioner Gentry and second by Chairman Snelson, the Board voted unanimously
to officially employ Kary Ledford as our Finance Officer.

Upon motion by Commissioner Gentry and second by Vice-Chairman Goforth, the Board voted
unanimously to adjournat 10:22 p.m.

This the 13th day of July, 2021.

MADISON COUNTY

V| o Sl

Mark%elson Chairman
Board of Commissioners

ATTEST:
Maridy Bradlgy, CU




Attachment 3.1

Madison County Commissioners Meeting

Public Comment

July 13, 2021
7:00pm

North Carolina Cooperative Extension-Madison County
Center

3 Minute Time Limit




EAP Attachment 6.1
CONTRACT FOR SERVICES

MADISON COUNTY GOVERNMENT
P.O. BOX 579
MARSHALL, NC 28753

THIS CONTRACT is made and entered into by and between MADISON COUNTY GOVERNMENT,
hereinafter called EMPLOYER, and EMPLOYEE ASSISTANCE NETWORK, hereinafter called
CONSULTANT, this the 1st day of July 2021, for mutual considerations, duties and obligations
hereinafter set forth.

A. OBLIGATIONS AND CONSIDERATIONS:

I.

FURTHER:

2.

The EMPLOYER agrees to pay the CONSULTANT a fee of $4,560.00 ($16.00 X 285
employees) for services rendered, and the CONSULTANT agrees to provide services
hereinafter known as the EMPLOYEE ASSISTANCE PROGRAM, a program of
services for employees of the EMPLOYER experiencing a variety of personal problems.
The period of performance for this contract shall be the effective date of the agreement July
1,2021 through June 30, 2022, with an option to renew for one year, such an option period
subject to re-negotiation of the fee amount. Payment of the annual fee will be made on an
annual basis to begin at the time of contract execution, In the event payment is not received
within thirty (30} days of the due date, a late penalty of 1.5% will be imposed.

EMPLOYER agrees that certain elements are essential for the successful administration of
the program, and that these elements must be initiated, presented, and maintained by
EMPLOYER. These essential elements are the following:

a. Designate a Program Administrator who shall be in charge of day-to-day program
operation and who shall act as liaison between EMPLOYER and
CONSULTANT.

b. Allow for up to three (3) hours of fraining for all management and supervisory

personnel. The amount of management/supervisory consultation requested of
CONSULTANT by EMPLOYER will be unlimited.

c. Allow for and encourage an employee awareness program to include presentations
at employee meectings, display of EMPLOYEE ASSISTANCE PROGRAM
posters in employee lounge areas and distribution of pamphlets (developed by
CONSULTANT) which will explain the specific services availzble through the
EMPLOYEE ASSISTANCE NETWORK. In addition, up to four (4} hours of
employee education programs may be requested by EMPLOYER and provided by
CONSULTANT to address a variety of topics based on the interest of employees.

d. Facilitate site visits between the Program Administrator and the CONSULTANT.,

e. To provide employee data and statisfical information essential for measuring
program performance.
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EAP CONTRACT 2021

3.

CONSULTANT, in consideration of monies to be received, shall provide services to
EMPLOYER. These services include, but are not limited to the following:

a.

Offer knowledge, expertise, and assistance in implementing the policy and
procedure in relation to troubled employees.

Provide upon request of EMPLOYER up to three (3) hours of training to all
management and supervisory personnel. The amount of consultation will be
unlimited. The training and consultation will focus on understanding, identifying
and confronting the troubled employee, conducting a motivational interview and
using the MADISON COUNTY GOVERNMENT EMPLOYEE ASSISTANCE
PROGRAM.

Make regular site visits to EMPLOYER to assist the Program Administrator in
maintaining a viable EMPLOYEE ASSISTANCE PROGRAM.

Provide technical assistance in the implementation of the employee awareness
program that will include presentations at employee meetings to inform all
employees of the purposes, bencfits, and intentions of the EMPLOYEE
ASSISTANCE PROGRAM and development of an employee brochure that will
explain the specific services available. CONSULTANT will provide posters to be
displayed in employee lounge areas to further inform employees of the Program. In
addition, CONSULTANT will provide upon request, up to four (4) hours of
employee education programs on a variety of topics based on the interest of
employees.

Provide a program of assessment/referral/problem solving services to all employees
referred by EMPLOYER, based on the employee's inability to satisfactorily
perform his/her job responsibilities. Assessment/referral/problem solving services
are also offered to employees and immediate family members who initiate contact
on a self-referred basis. Up to five (5) assessment/referral/problem solving sessions
will be provided at no cost to the employee and immediate family members.
Parents seeking help for a minor child, under age 18, are encouraged to meet with
an EAN counselor for guidance, resources and referral information. The exact
number of sessions will be determined by the Employee Assistance Network staff,
based on the best interest of the employee or family member. There are no limitsto
the number of requests for assistance per employee or family member provided that
the various presenting problems are of a different diagnostic category as determined
by the Employee Assistance Network staff. Employees and immediate family
members will be seen within three (3) business days of their request. Emergency
requests for assistance will be responded to immediately. Referrals generated by
the management of EMPLOYER will be followed and case managed by
CONSULTANT for a minimum of twelve (12) months.

Provide for access of the EMPLOYEE ASSISTANCE NETWORK through the
maintenance of a twenty-four (24} hour emergency call service.
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g. Maintain a standard of strict confidentiality in the administration and operation of
the EMPLOYEE ASSISTANCE NETWORK and related services.

h. Provide annual and quarterly reports on program utilization.

B. CONTRACT LIMITS, RENEGOTIATIONS AND TERMINATIONS

1.

EMPLOYEE

The agreement shall remain in effect from the date of execution through June 30, 2022
renewable on an annual basis, subject to re-negotiation of the fee.

Not withstanding the paragraph above, either party may terminate this agreement by giving
the other party ninety (90) days prior written notice. In the event any such notice is given,
any payment made and unused will be refunded pro-rata to EMPLOYER.

The CONSULTANT agrees to indemnify and hold harmless the EMPLOYER for damage
by reason of death or injury to person or property caused by the negligence or tort of any
agent or employee of the CONSULTANT when acting within the scope of his or her
authority or within the course of his or her duties of employment.

CONSULTANT agrees to maintain general and professional liability insurance in the
amount of One Million Dollars ($1,000,000) per incident; Three Million Dollars
{$3,000,000) per aggregate throughout the life of this agreement,

EMPLOYER agrees to respond to a request by auditors of CONSULTANT'S financial
records for confirmation of payments made by EMPLOYER to CONSULTANT under
the auspices of this contractual agreement.

CONSULTANT agrees to respond to a request by auditors of EMPLOYER'S financial
records for confirmation of payments made by CONSULTANT to EMPLOYER under

the auspices of this agreement.

This agreement contains the entire understanding of the parties and it shall not be altered,
amended or modified except by the agreement in writing, properly executed by the duly
authorized officials of both parties.

ASSISTANCE NETWORK, INC, MADISON COUNTY GOVERNMENT

N ol Db

Dawn M. Klug Norris Gentry, Interim County Manager
President / Chief Operating Officer K
iy
Ka Iledford, {jFinance Officer
06/29/2021 j o, 13, 0H
Date ' Date

EANNC.COM / P: 828.2562.6725 / F': 828.519.5025 / ean@eannc.com / 417 Biltmore Ave. Suite 3-C Asheville, NC 28801



CONTRACT ADDENDUM
FOR CONTRACTS WITH ANY DEPARTMENT OF
MADISON COUNTY GOVERNMENT

CONTRACTOR: L}f /YL‘OImA\ 7 j@};jx@ﬁww M@W vl

COUNTY DEPARTMENT: ubeLM Khspuries

)
SUBJECT OF CONTRACT: ﬂ%@

DATE/TERM OF CONTRACT: JW’M‘/ /3,. 207

Not withstanding any provision contained in the above-referenced Contract or Agreement
which may be to the contrary, the following provisions are incorporated and shall apply,
supplant and control:

Non-appropriation clause. Contractor acknowledges that Madison County is a governmental
entity, and the contract validity is based upon the availability of public funding under the
authority of its statutory mandate. In the event that public funds are unavailable and not
appropriated for the performance of Madison County’s obligation under this contract, then this
contract shall automatically expire without penalty to Madison County thirty (30) days after
written notice to Contractor of the unavailability and non-appropriation of public funds. It is
expressly agreed that Madison County shall not activate this non-appropriation provision for its
convenience or to circumvent the requirements of this contract, but only as an emergency fiscal
measure during a substantial fiscal crisis, which affects generally its governmental operations. In
the event of a change in the Madison County’s statutory authority, mandate and mandated
functions, by state and federal legislative or regulatory action, which adversely affects Madison
County’s authority to continue its obligations under this contract, then this contract shall
automatically terminate without penalty to Madison County upon written notice to Contractor of
such limitation or change in Madison County’s legal authority.

Dispute Resolution/Jurisdiction/Venue. Any dispute arising under this Agreement may be
settled by mediation in the State of North Carolina in accord with such procedures as may be
available to units of local government under state law. No other dispute resolution procedures
shall apply. Turisdiction for any legal proceedings concerning this contract or agreement shall be
state courts in the State of North Carolina. Venue for such proceedings shall be Madison
County.

No pledge of taxing authority. No deficiency judgment may be rendered against Madison
County or any agency of Madison County in any action for breach of a contractual obligation
under this contract. The taxing power of the Madison County is not pledged directly or
indirectly to secure any monies due under this contract.

No waiver of governmental immunity; Violation of law. Except for waiver of governmental
immunity resulting from the execution of a valid contract, Madison County makes no other



waiver of governmental immunity. If any provision of the Contract or Agreement is in violation
of any legal, statutory or state constitutional prohibition, then such provision(s) shall be
unenforceable against Madison County.

Conflict of interest. If this is a contract for design, engineering, contract administration or
similar services, the Contractor will not enter inte contracts or agreements with third parties that
may present a potential for conflict of interest between Madison County and third parties
regarding the subject matter of this Contract or Agreement,

Acceleration Clause. To the extent that any provision of the contract contains any acceleration
of clause provision, said clause is deemed void and unenforceable.

Assignment of Rights. Neither party shall sign its rights under this contract without the express
written agreement of the other party.

Indemnity, Hold Harmiess, Assumption of Risk. To the extent that any provision of the
Contract allows for any limitations on the Contractors liability, any waiver in the limits of the
County’s liability, and/or any hold harmless or indemnification clauses in favor of the
Contractor, those provisions are only effective and enforceable in the manner and to the extent

provided by NC Law.

Default and Remedies. To the extent that any provision of the Contract addresses default and
remedies, then those provisions are stricken in their entirety and are replaced with the following:
“County and Contractor, in the event of default, shall have as remedies only those remedies
provided by law relative to units of local government in the state of NC.”

Compliance with E-Verify requirements. As a condition of payment for services rendered
under this agreement, Contractor shall comply with the requirements of Article 2 of Chapter 64
of the General Statutes. Further, if Contractor provides the services to the County utilizing a
subcontractor, Contractor shall require the subcontractor to comply with the requirements of
Article 2 of Chapter 64 of the General Statutes as well. Contractor shall verify, by affidavit,
compliance of the terms of this section upon request by the County.

For the CONTRACTOR: Title:
For MADISON COUNTY “W( { u,(,lé’ ?ZQM @d@«_x Title: | EMBM e

This instrument has been preaudited in the manner required by the local government budget and
fiscal control act.

By: KMVI UM

Madison Courfty Finande Officer
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We are at 100% of the FY21 budget.

Bank balances at June 30, 2021 are as follows:

Unrestricted
General Fund $677,558.76
Debt Service Fund 548,526.47
Capital Qutlay Fund $326,123.60
Capltal Management $11,222,578.24
Occupancy Tax Fund
Revaluation Fund
Tourlsm Development
Automation Fund
Drug Seizure Fund
Inmate Trust Fund
Soil & Water Conservation
Total of All Accounts: 512,274,787.07
New Jail Loan 5 -
School Debt Service ) -
40-42 Set Aside for Schools $ {972,922.79)
Unspent Grant/Restricted Procesds §  {767,625.28)
Adoption Promaotion Fund s {97,200.09)
Encumbered Amounts $ {456,801.11)

Total Unassigned and Ynrestricted Bank Balar %9,980,237.80

General

Unassigned and Unrestricted to%als by Fund: $8,615,940.43

Restricted

$215,434.96
§74,411.00
$870,780.90
$147,159.12
$13,252.74
$43,750.46
$57,401.79

$1,422,190.97

{Due in February)

(Pue in February)

Landfill

$550,129.29

911
$309,311.44

Attachment 84



SUMMARIES:

Percentage of budget at April 2021 is:
All Funds:
Revenues

Expenditures

General Fund
Revenuas to Date:
Expenditures to Date:

Gain/Loss to Date:

Contingency

Landflll

Revenues to Date:

Expenditures to Date:

Gain/Loss te Date:

Contingency

911 Emergency Telephone Services
Revenues

Expenditures

Galn/Loss

Contingency

YTD
§1,771,112.42 $31,239,679.22
$2,388,385.78 $27,393,852.33

MTD ¥TD
$1,710,813.41 $28,425,430.49
$2,197,169.93 $25,175,214.00
(5486,356.52) $3,250,216.49

$470,751.05

MTD YTD
$48,114.38 £2,664,114.89
5174,196.42 $2,114,599.59
{5126,082.04) $548,515.30

MTD YTD
$12,184 63 $150,133.84
$17,019.43 $104,038.74
($4,834.80) 46,095.10
$-

% CF BUDGET
92.77
83.14

Encumbered % OF BUDGET
98.24

S 243,276.11 35.94
Encumberad % OF BUDGET
102.7¢

$213,525.00 80.34

% OF BUDGET

72.27
50.08

Year to Date 05/20
$26,930,768.05
$25,336,334.63

$1,594,433.42

Year to Date 05/20

$1,922,982,54
$2,558,509.02

Year to Date 05/20

$193,235.03
$197,807.23
($4,572.20)



GENERALFUND:
DEPARTMENT

Vehicle Tax
Overages/Underages

Ad Va'orem Tax Interest
Late Listing Fee

Legal Fees

2009 Ad Valorem Tax
20148 Ad Valorem Tax
2011 Ad Valorem Tax
2012 Ad Valorem Tax
2013 Ad Valorem Tax
2014 Ad Valorem Tax
2015 Ad Valorem Tax
2016 Ad Valorem Fax
2017 Ad Valorem Tax
2018 Ad Valorem Tax
2019 Ad Valorem Tax
2020 Ad Valorem

2021 Ad Valorem
Collection Fees: Marshall
Collection Fees: Mars Hill
Collection Fees: Hot Springs
Sale of Tax Maps

Tax Office Copies
Returned Check
Refunds/Qverpayment of Taxes
Coritra: Returned Check

Sale of Foreclosed Property

Contra; Foreclosed Property Expenses

Sales Tax/Videa Programming
Sales Tax

Gas Tax Refund/State
Payment In Lieu of Taxes
Forest Service Timber Sales
Clerk of Court

Board of Elections

Register of Deeds

Sheriff’s Department
Emergency Management
Inspections

Animal Control
Transportation

Cooperative Extension Service
Soil & Water Conservation
Grant Revenues/iCPC/DIID?

$78,235.81
$0.00
$14,965,29
$895.34

$91.29
$100.24
$589.64
$377.26
$527.92
$620.50
$460.34
$1,244.44
$3,944.37
$5,436,67
$15,574.74
$35,042.32
$7,211.52

$1,061.49

$3,599.58
$580,105.66

$155,613.00

$6,161.20
24071
$44,648.60
$170,827.79

$16,654,96
$2,506.00
$6,343.85

5000
$51,036.00

$1,040,099.02
53,72
$192,389.72
$20,354.02

31,586.50
$4,980.12
$5,046.51
$5,379.09
§7,314.25
56,457.81
$15,700.73
$23,943.09
$32,083.10
$96,440.24
$255,415.97
$11,965,168,23
$20,574.12

93,47
$70.50

58,345.16
$97,419.29
$1,284.81
$2,509.00

$11,184.46
$4,602,620.66
$18,158.43
8161,505.48
$11,224.17
$71,942.92
$114,818.82
4571,857.45
$1,600,087.55
$39,377.80
$217,782.45
541,494.09
4$386,365.64

$35,480.00
$351,082.70

% OF BUDGET

118.21

103.47
102.9

120.65
100.01
106.92
102,65
104.49
108.35
102,02
103.43
105.28
102.23
104.68
101.63
127,02

21,38

16.73

79.89
11339
82.54
100.01
140.30
87.66
99.79
105.00
114,94
102.22
117.21
111.97
77.78

95,26
96.56

Year ta Date 06/20

$1,023,368.64
53.23
$147,310.56
$20,073.04

51,492,650
54,505.96
$3,216.05
$3,575.63
43,153,49
$7,337.40
$11,454.66
$34,044.01
$73,475.96
213,267.38
10,672,092.17
15,311.84

$455,00

$13,943.83
$21,000.00

$16,500.00

$18,565.65
$4,752,970.47
$24,276 .88
$157,969.36
$10,811.18
$69,219.06
$13,451.08
$345,986.75
41,336,190.45
$38,904.03
$258,627.95
$43,168.32
$918,503.58

g 7,235.00
$120,166.55



DEPARTMENT

Health Department
Medicaid Hold Harmiess Tax
Social Services

AFDC

Foster Care

Medicaid

Adoption

Child Support Enforcement
In Home Aldes

Beech Glen Center

Nutrition

State Lottery Funds/Education
Library

Parks & Racreation

Interest Earned

Rent of County Property
Finance/Other
Mlscellaneous Incame

Fund Transfer In

Totals

GENERAL FUND EXPENDYTURES
DEPARTMENT

Governing Body

Finance Office

Tax Collector

Tax Sugervisor

Land Racords

Professional Services

Court Facilities

Board of Elections

Register of Deeds

Register of Peeds- Automation
Custodial

Maintenance

Sheriff's Department
Emergency Management
911 Dispatchers

Fire Contract/Forest Service
Inspections

Economic Develogrent
Medical Examiner
Ambulance Service Contract
Animal Control

Transportation - Admin

MTD

5 181,764.81

s .
$169,075.37

$45,197.64

] 1,983.75

$6,677.36
$0,726.31

$763.00

$40,788.00

$6,879.00

£105.86
£3,327.50
$8,480.04

1,710,813.41

MTD
$13,074.55
$37,390.72
$17,879.73
$20,120.23

$1,616.52
538,205.92
$35,573.63

709471
$58,689.18
4303,197.13
544,822.72
$45,666,01
$16,636.51
$26,650.28
$7,581.53

3700

$142,916.63
$23,033.35
$7,121.92

YTD
$ 2,104,559,08
$ 311,116.40

$1,940,632.37

$418,871.04

$134,289.82
$105,097.06
$89,297.82
$763.00
$150,920.59
$350,000.60
$86,362.01
$6,970.00
$2,383.97
9/5%
$24,350.40
$ 595,662,13

28,425,430.49

YTO
$160,465.03
$473,679.41
$288,478.08
$223,621,26

$12,696.84
3347,643.44
$379,697.69
521,845.77
$26,503,40
$454,579.13
$3,595,116.72
$124,959,13
$686,451.28
$91,786.57
$259,046.01
$76,876.07
§11,200.00
$1,715,000.00
5273,534.72
$95,180.77

Encumbered
s 2,800.00
5 6,416.63
S 10,149.20
5 39,813.00
$25,000.00
5142,916.63

% OF BUDGET
54.45

92.85
75.4

41.4

70.62
92.5

5722

9.54
B6.56

84.34
64.6
g.34

91.36

134,76
119.85

98.24

% QF BUDGET
93.86
83.85
95.34
90.49

37.7
83.41
94
97.79
72.08
76.18
101.08
86.87
89.84
81.08
82.39
69.43
89.6
99.56
g82.14
74.58

Year to Date 06/20

] 2,045,971.64

$ 200,308.0C
$2,098,300.84

$504,0127.69
$370.00
$28,425.00
$72,925.88
445,555.11
$8,818.75
§209,658.74
250000
$102,745.06
$9,420.00
$80,033.92
$74,765.00
$14,387.26
$18,779.83

$26,930,768.05

Year to Date 06/20
$96,130.5%
$553,420.25
$272,338.72
$178,692.52

$15,834.64
$343,812,92
$273,725.09
50.00

50.00
$454,981.82
$3,704,170.09
$100,039.92
$594,325.70
$34,025.89
§260,175.35
$493,507.70
57,450.00
41,126,668.00
$326,553.88
4121,832.62



DEFARTMENT
Transportation - Operating
Transportation - Capital Outlay
Transpartation - EDTAP
Pianning & Davelopment
Information Technology
Cooperative Extension

Soil & Water

Health Department _
Drug Free Community
Management Admin,

Social Services

AFDC

Special Assistance

State Foster Care

Foster Care Program
Medlcal Asslstance Program
Adoption Assistance

Crisis Intervention

Child Support

In Home Aldes

Nutrition

Education

A-B Technical College

Bank Charges

Llbrary

Parks & Recreation

Debt Services

Debt Services interest

Fund Transfer In/ Landfill & Library
Fund Transfer Out/Revaluation

TOTALS

MTD
$28,923.11

83,95
3,241.29
31,584.44
19,492.80
$15,430.20
$251,841.69
6224.94
$44,734.19
$210,054.61

$7,445.50
$26,600.33
§45,025.15

$6,840.04
$3,376.47
T $6,93473
$9,289.12
$567,598.83
$395,471.21
$9,542.00
$1,154.53
$38,308.41
$14,562.13

$2,197,169.93

Encumbered % OF BUDGET
$326,467.73 77.8
51,307.25 50.28
$136,505.47 53.05
$253,113.33 91,78
$240,991.28 $14,554.00 87.58
$133,165.61 90.5
$3,032,637.23 86
$117,562.17 94.05
§410,546.16 75
$2,596,356.44 80.95
$3,580.26 44.75
$103,793.49 72,08
$175,694.52 251
$372,666.52 90.89
5128,248.57 51,626,685 46.83
$201,808.39 71
$97,764.92 76.45
$109,491.61 76.23
$551,205.85 93.77
$4,803,437.95 95.31
$114,504.00 100
$11,092.82 63.39
$493,457.42 97.79
$108,315.02 86.7

$25,175,214.00 & 243,276.11

85.94

Year to Date 06/20

$414,589.39
287716.44

$4,412.70
5183,545.40
5199,630.28
$253,016.05
$133,734.53
$2,935,162.16

$209,545.32
$2,771,913.85
$6,498.84
$121,985.89
$495,435.69
$217,360.22

$115,627.28
$128,380.83
4$98,481.13
$188,957.53
$394,124.02
$4,498,008.18
$112,500.00
$14,600.91
$451,316.77
$103,944.75

$25,336,334.63



LANDFILL FUND

REVENUES

Transfer From Fund Balance

Landfill Miscellaneous Fees

Returned Check Fees

Surplus Property Proceeds

State Tire Disposal Fee
Local Tire Disposal Fee
White Goods Tax

Sale of White Goods

Household Hazardous Waste
Temporary Disposal Cards
Duplicate Disposal Cards
Landfill Disposal Cost Fees
Landflll Sale of Recyclables

Nuisance Tires

Dispasal Cards

Construction Demaolition

Solid Waste Disposal Distribution

Grant/State

Electronlcs Management

Elactranics (County)

Interest

Totals

EXPENSES:

Landfill
Recycling
Scrap Tires
White Goods

Closure/Post Closure

Totals

MTD

$123.00

$2,350.40
24
$6,440.00
£250.00
$12,881.52
$6,850.78

$13,984.47
45,209.81

$48,114.38

MTD
$159,144,70

$14,791.82
$259.90

$174,196.42

155772
$170.20

$23,403.41
£1,214.00

$19,768.80
$896.00
£96,014.11
$39,860.94
$130,274.11
455,190.02

$2,235,197.06
$45,792.08
$13,445.58
$568.78

$1,320.00

$2,664,114.8%

YTC

51,735,527.28
5356,%44.48
$22,091.83

$2,114,598.55

Encumbered

$213,525.00

$213,525.00

% OF BUDGET

56.73

83.58
242

164,74
64
139.92
104.74
92.56
187.66

108.54

62.39

89.64

22.75

a4

107.79

% OF BUDGET

78.47
91.08
88.37

80.34

Year to Date 06/20

$382.93

$30,407.97
$1,017.50

48,740,59
$1,088.42
$27,810.00
$540.00
$130,047.74
$27,620.89

$1,575,814.30
$73,852.25
$17,782.98
13309.58

$700.00

$1,922,982.54

Year to Datz 06/20

$1,913,430.08
$207,558.46
$24,511.48

$2,558,509.02



Attachment 8.6

STATE OF NORTH CAROLINA

LEASE
COUNTY OF MADISON
[. Parties
This lease agreement is made and entered into this li’dﬁy 0 2021, by and between
the Madison County Board of Education (hereinafter "party o, irst part") and Madison

County, (hereinafter "the County” or "party of the second part™):

11, Grant

Subject to the terms and conditions hereinafter set forth, said party of the second
part shall let and lease unto said party of the first part and said party of the first part doth
hereby accept as Lessee of said party of the second part a portion of a building known as
the Madison County Senior Center, Hot Springs Site being located at 356 North West
Highway 25/70, Hot Springs, NC 28743 (the “Premises”). Included as part of the demised
property is the ability to use the parking spaces located adjacent to the portion of the
demised building. Further, the party of the first part shall have the ability to use the kitchen
facilities located in the demised building, Monday through Friday from 9:00 a.m. until
3:00 p.m. as long as the use of the kitchen facilities is not inconsistent of the use by the
Madison County Senior Center, Hot Springs Site or subsequent entities using said kitchen
and facilities occupying the portion of the demised building not occupied by the party of
the first part.

The terms and conditions above referred to are as follows:

To have and to hold said lands and Premises, together with all privileges and
appurtenancesthereunto belonging, to the said property of the first part and for the tern
and upon the conditions hereinafter set forth,

I, Term

The lease shall begin as of July 14, 2021, and, unless sooner terminated, as herein
provided, shall exist and continue until three (3) years from the date of the contract. This
lease is subject to an annual renewal following the first three (3) year period for a
maximum term of ten (10) years from July 14, 2021.

IV. Rental

As rental for said Premises, said party of the first shall pay to said party of the
second a fee of zerodollars ($0).

{CS: 00078621.00CX )



Vi. Improvements by Tenant

Party of the first part may at any time during the term of this lease erect upon the
demised premises such buildings or other improvement s as it may elect, consistent with the
purpose for which the premises are leased, to wit; a daycare , and on or before the termination
of this lease remove the same. It is expressly agreed that this lease is executed and accepted
subject to all lawful zoning ordinances and regulations of the County of Madison and the Town
of Hot Springs, now in force or hereafter adopted which in any manner may affect the site of

said premises.

VIL Options to Terminate Lease

The party of the first par t or the party of the second part may at any time terminate this
fease, withoutfurther obligation, upon the giving of ninety (90) days writtennotice prior to the
date of said termination.

VIII. Utilities

It is understood between the parties that there is one electrical meter and one water meter on
the demised Premises. The party of the first part shall be responsible for paying one hundred
(100) percent of the monthly power and water bill as reimbursement to the County. The
County shall inform the party of the first part on a monthly basis of the exact sum of money due
and payable each month for electrical and water services and the party of the first part shall have
fourteen (14) days from said notification to pay the appropriate sums of money to the County.

1X. Insurance

Both parties understand that the building may be located in a flood plain and that the
party of the first is entitled, if elects, to carry flood insurance on the contents within the
building or the building itself. It is expressly understood that either party shall be solely
responsible for its election of flood insurance or other peril and neither party shall call upon the
other for indemnification in the case of flood or other peril.

That the party of the first part shall obtain and maintain liability insurance for the
operation of the location in the amount of $1,000,000.00 and shall provide evidence of same
to the County. Participation in the North Carolina School Boards Trust shall satisfy the
requirements of this Section.

X, Maintenance

The party of the first part shall be solely responsible for the maintenance of the
exterior, includinglawn of the demised premises used by the party of the first part . The County
shall be responsible for maintenance of heating, cooling, plumbing, electrical , and other
structural maintenance of the demised premises during the term of the parties' lease.

XI. Accreditation/ Licensure

The party of the first part shall maintain all appropriate accreditation and licenses

{CS: 00079621.00CX }



appropriate for the operation of a daycare.

XII. Binding Nature/ Lease

This lease shall be binding on the parties, the successors and assigns in interest.

IN WITNESS WHEREOF, the Parties by authority granted in a regularly called meeting of each
board, have set their hands and seals, the date and year indicated below,

COUNTY OF MADISON

By: UW\ME[ &mgﬂ&/

Mark Snelson, Chairman
Madison County Board of Commissioners

7 <
M .-

Mandy Bradley\ Clerk
Madisen County Board of Co issioners
By:

i{aren Blevins, Chair
Madison County Board of Education

STATE OF NORTH
CAROLINACOUNTY
OF MADISON
_,aNotary Public of said State and County, do hereby
certify that representing the Madisen County Board of Education

{C8: 00079621.00CX )}



personally came before me thisday and acknowledged the due execution of this lease on behalf
of Madison County Schools.

day of 2021.
Witness my hand and Notarial Seal this
the
My Commissioner Expires
NOTARY
PUBLIC
STATE OF NORTH
CAROLINACOUNTY
OF MADISON
M e\ E CD OUG €. a Notary Public of said State

and County, do hereby certify that Mahdy Bradley personally came before me this

day and acknowledged that she is Clerk of the Board of Commissioners of Madison

County, and that, by the authority duly given as an act of the County, the foregoing

instrument was signed in its name by its Chairman, and asserted herself as Clerk.
Witness my hand and Notarial Seal this i?fhday of_jl.du( 2021.

MARLA B GOUGE
Notary Public
North Carolina

Madison County
My Commissionsr ExpiresD€§ | l 202 } MQOQ E@‘WZ@

NOTARY PUBLIC




Attachment 8.7

2021 Madison County
Board of Commissioners Meeting Schedule

Month Date Day Time Location
~January  12th Tuesday 7:00.PM  NC Cooperative Extension-Madison Centér -
February 9th Tuesday  7:00 PM  NCCooperative Extension-Madison Center
March  9th  Tuesday  7:00PM  NCCooperative Extension-Madison Center
April 13th Tuesday  7:00 PM  NC Cooperative Extension-Madison Center
©“May  11th.  Tuesday = 7:00 PV NC Cooperative Extension-Madison Center
June 8th Tuesday  7:00 PM  NC Cooperative Extension-Madison Center
~ uly - 13th  Tuesday  7:00 PM  NCCooperative Extension-Madison Center
August 3rd Tuesday  7:00 PM  NC Cooperative Extension-Madison Center
. September 14th | -_Tufjésd'a_y ~7:00PM " NC ’(;_oo_p.'era"éi\jé Ekféﬁs].én-l\ﬂadiso:h...(.:.énte_r
October 12th Tuesday 7:00 PM  NC Cooperative Extension-Madison Center
_f'N__ove.mber-f..'j'_'9t_'h' o Tuesday 700 PM | _' '.f.\_ICI-_C'_f;)'épe_ra:ti’\'(é Extension-Madjson Center

December  14th Tuesday  7:00 PM  NC Cooperative Extension-Madison Center



