State of North Carolina
Minutes
County of Madison

The Madison County Board of Commissioners met in regular session on Tuesday, June 11, 2019 at 7:00
p.m. at the Madison Campus of AB Tech, 4646 Hwy 25-70 Marshall, North Carolina.

in attendance were Chairman Norris Gentry; Vice-Chairman Wayne Brigman; Commissioners Matt
Wechtel, Craig Goforth, and Mark Snelson; County Manager Forrest Gilliam; County Attorney Donny
Laws; Clerk Mandy Bradley.

The meeting was called to order at 7:00 p.m. by Chairman Gentry.

Agenda Item 1: Agenda Approval

Chairman Gentry called for agenda approval. Chairman Gentry requested the addition of Item e,
Memorandum of Agreement with the NC Division of Motor Vehicles and Madisen County for the NC
Driver's License Office in Marshall. County Manager Forrest Gilliam requested the addition of [tem 8c,
Budget Amendment # 16. Upon motion by Vice-Chairman Brigman and second by Commissioner
Snelson, the board voted unanimously to approve the changes.

Agenda Item 2: Approval of May 14, 2019 (Special) Minutes; May 14, 2019 {Regular} Minutes; May 23,
2019 (Special) Minutes; May 28, 2019 (Special) Minutes

Upon motion by Commissioner Goforth and second by Vice-Chairman Brigman, the board voted
unanimously to approve the minutes as submitted.

Agenda ltem 3: Norris Gentry, Board of Commissioners Chairman

Chairman Gentry recognized the work of the staff of the Madison County Public Library for their
implementation of the NC Cardinal System.

Agenda Item 4: Dr. Will Hoffman, Madison County Schools Superintendent /
Dr. Hoffman discussed with the board, the Madison County Schools Quarter Cent Sales Tax Referendum
proposal. He presented Resolutions to the board to request increased local funding for Madison County
Schools.

Chairman Gentry read to the board a Resolution on behalf of Madison County Schools to authorize
placing the request on the voting ballot during the March 3, 2020 General Election. Upon motion by
Vice-Chairman Brigman and second by Commissioner Snelson, the board voted unanimously to adopt
the Resolution. (Attachment 4.1)

Vice-Chairman Brigman read to the board a Resolution on behalf of Madison County Schools stating that
the sales tax money would be spent directly on education. Upon motion by Chairman Gentry and second
by Commissioner Goforth, the board voted unanimously to adopt the Resolution. {Attachment 4.2)
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Agenda Item 5: Tammy Cody, Health Department Deputy Director

Ms. Cody presented the Jail Health Plan Memorandum of Understanding to the board. She discussed the
Memorandum of Understanding and answered guestions from the board regarding the information.
Upon motion by Commissioner Wechtel and second by Commissioner Goforth, the board voted
unanimously to approve the Jail Health Plan Memorandum of Understanding. (Attachment 5.1)

Agenda [tem 6: Kathy Proffitt, Community Services Department

Ms. Proffitt presented and discussed with the board the Home and Community Care Block Grant. Upon
motion by Vice-Chairman Brigman and second by Commissioner Wechtel, the board voted unanimously
to approve the Home and Community Care Block Grant. {Attachment 6.1)

Agenda ltem 7: Brooke Smith, Human Resources Director

Ms. Smith presented and discussed the 2019-2020 State Salary Plan for the Health Department and
Department of Social Services with the board. Upon motion by Chairman Gentry and second by Vice-
Chairman Brigman, the board voted unanimously to adopt the 2019-2020 State Salary Plan.

(Attachment 7.1)

Agenda Item 8: Crystal Cantey, Finance Officer

a. Financial Report
Ms. Cantey presented the May Financial Report and discussed the information with the beoard.
(Attachment 8.1)

b. Tax Refunds and Releases
Tax Refunds and Releases for the month of May 2019 were presented to the board and discussed by Ms.
Cantey. Upon motion from Vice-Chairman Brigman and second from Commissioner Snelson, the board
voted unanimously to approve the May Tax Refunds and Releases. {Attachment 8.2)

¢. Budget Amendment # 16
Budget Amendment # 16 was presented and discussed with the board by Ms. Cantey. Upon motion from
Vice-Chairman Brigman and second from Commissioner Snelson, the board voted unanimously to
approve Budget Amendment # 16. (Attachment 8.3}

Agenda Item 9: Forrest Gilliam, County Manager

a. County Manager Update
Mr. Gilliam recognized Ms. Crystal Cantey as the new Finance Officer for the County.

Mr. Gilliam discussed information regarding the proposed budget with the board and also noted that a
Public Hearing would be held on June 21, 2019 at 6 p.m. at the Madison County Court House to adopt
the 2019-2020 Budget.



Minutes (Cont.)

b. Inmate Labor Agreement
The NC Department of Public Safety Division of Adult Correction-Prisons Inmate Labor Contract for fiscal
year 2019-2020 was presented to discussed with the board by Mr. Gilliam. Upon motion from
Commissioner Wechtel and second by Commissioner Goforth, the board voted unanimously to approve
the Inmate Labor Agreement. (Attachment 9.2)

c. Board Appointments
Mr. Gilliam presented and discussed with the board, vacancies and applications to fill vacancies for
various County Boards.

Upon motion by Vice-Chairman Brigman and second by Commissioner Snelson, the board voted
unanimously to re-appoint Coy Griffin, Deborah Moore, and Meg Pressley to the Animal Control Board.

Upon motion by Commissioner Wechtel and second by Vice-Chairman Brigman, the board voted
unanimously to appoint Crystal Webb to the Board of Health.

The board chose to defer appointments for the Library Board of Trustees upon further review of
applications.

Upon motion by Commissioner Wechtel and second by Chairman Gentry, the board voted unanimously
to appeint Terry Bellamy to the Mountain Area Work Force Development Board.

Chairman Gentry requested to defer to Vice-Chairman Brigman for appointments to the Social Services
Board. Upon motion by Commissioner Snelson and second by Commissioner Wechtel, the board voted
unanimously to re-appoint Norris Gentry and to appoint Craig Goforth to the Social Services Board.

d. Surplus Property
Mr. Gilliam discussed county owned surplus property with the board. Upon motion by Chairman
Brigman and second by Commissioner Wechtel, the board voted unanimously to accept the final bid
offer on Bear River Lodge, Lot 122 for purchase.

e. Memorandum of Agreement NC Division of Motor Vehicles and Madison County
The Memorandum of Agreement between the NC Division of Motor Vehicles and Madison County was
presented to the board and discussed by Mr. Gilliam. Discussion of the removal of Item B in Section 8
was had. Upon motion of Commissicner Wechtel and secend by Chairman Gentry, the board voted
unanimously to accept the Memorandum of Agreement between Madison County and the State of NC
subject to the Madison County Attorney modification of ltem B in Section 8. (Attachment 9.5)

Item 10: Public Comment

Ellen Holmes Pearson-Ms. Pearson spoke regarding Quarry Permits and NC Law.

John Caldwell-Mr. Caldwell spoke regarding fox hunting.

Lisa Pantzer-Ms. Pantzer spoke regarding events and clean up initiatives in Madison County.
(Attachment 10.1)
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Item 11: Adjournment

Upon motion by Vice-Chairman Brigman and second by Commissioner Snelson, the board voted
unanimously to adjourn the meeting.

This the 11th day of lune, 2019.

MADISON COUNTY

~
Norris G n ry, Chairman
Board of Commissioners
ATTEST:

‘ &




Attachment 4.1

RESOLUTION
MADISON COUNTY BOARD OF COMMISSIONERS

WHEREAS, the Madison County Board of Education has requested increased local funding from the
Madison County Board of Commissioners that exceeds funds available through existing revenue sources for
appropriation by the Board of Commissioners; and,

WHEREAS, one alternative funding source is an additional one-quarter cent sales tax set out in N.C,
Gen. Stat. §105-535 et seq.; and,

WHEREAS, it is the desire of the Board of Commissioners of Madison County to offer the possibility
of such additional sales tax to the voters of Madison County in an advisory referendum pursuant to N.C. Gen.

Stat, §105-537.

NOW, THEREFORE, the Board of Commissioners of Madison County hereby directs the
Madison County Board of Elections as follows:

L. Conduct an advisory referendum on the question of whether to levy a local sales and use tax in
the county as provided in N.C. Gen. Stat. §105-535 ef seq.

2. The election shall be held on the March 3, 2020 General Election and shall be held in.
accordance with the procedures of N.C. Gen. Stat, §163-287.

3 The form of the question to be presented on a ballot for the election concerning the levy of the
tax authorized by this Article shall be:

[]FOR [] AGAINST
Local sales and use tax at the rate of one-quarter percent (0.25%)
in addition to all other State and local sales and use taxes.

Adopted by vote this the 11 day of June, 2019.
MADISON COUNTY BOARD OF COMMISSIONERS

By:
Norris Gentry, Chairman

Attest:

Clerk to the Board



Attachment 4.2

RESOLUTION

WHEREAS, the Madison County Board of Commissioners believes that the education of the
children and youth of Madison County, through all levels of available public education, is a
critical mission and priority; and

WHEREAS, Madison County is faced with extraordinary funding pressures resulting from
public education needs, including for Madison County Schools; and

WHEREAS, school and facilities construction for Madison County Schools is a responsibility of
Madison County; and

WHEREAS, the 2014 State budget, Senate Bill, 402 rewrote the lottery statutes and eliminated
the 40% statutory guarantee of net lottery proceeds for school conistruction which was-a
dedicated funding stream in place since the lottery’s inception in 2005; and

WHEREAS, Madison County has only limited capacity to generate funding to cover school
construction without additional funding assistance from the State;

WHEREAS, Madison County has only a limited capacity to generate funding to provide for
competitive teacher salaries without additional funding assistance;

WHEREAS, the Madison County Board of Education has identified significant capital needs,
including the necessary repairs to Madison High School Stadium, which is approximately forty
(40) years old and needs significant improvements in order to sustain it for the next several
decades;

‘WHEREAS, the Madison County Board of Commissioners have continued to fund maintenance
and pay debt obligations with resources available to maintain Madison County’s school and
facilities in as safe and comfortable conditions as possible; and

WHEREAS, the Madison County Board of Commissioners is satisfied that these facilities needs
are critical for the health, welfare and proper education of the children and youth of Madison
County; and

WHEREAS, the Madison County Board of Commissioners recognize a need to increase teacher
and school employee salaries to a level competitive to surrounding counties

WHEREAS, the Madison County Commissioners recognize that a sufficient and on-going
funding source to assist in meeting the needs of schools needed to be identified; and

WHEREAS, the Madison County Board of Commissioners approved & resolution on June 11,
2019 requesting that the Board of Elections place an advisory referendum on the March 3, 2020
General Election on the question of whether to levy a local sales and use tax; and



NOW, THEREFORE, BE IT RESOLVED that if the sales and use tax is approved, the
Madison County Board of Commissioners are fully committed to invest all additional sales tax
revenue received by passage of the public education sales tax referendum on critical public
education capital facility needs.

Adopted this the 11™ day of June, 2019,

Chairman, Board of Commissioners

ATTEST:

Clerk, Board of Commissioners



Medical Care Plan, May, 2019

Attachment 5.1

Review date:

Madison County Health Department (MCHD) | Original Effective Date:
Policies and Procedures March 17, 2005
Manual: Jail Health Revision date: 4/9/19 Reviewed by:
Title: Medical Care Plan Revised by: Sheriff Buddy
Harwood, Michelle Quintero,
Tammy Cody, Dr. Daly
Persons affected: Sheriff ‘s Office Staff Summary of changes:
Policy Owner/Program Coordinator:
MCHD, Sheriff's Office
Approval by:
Marianna T. Paly, MD, MPH, Health Director/ Medical Director Date
Bob Adams, DDS; Board of Health Chairperson Date
James “Buddy” Harwood, Madison County Sheriff Date

. PURPOSE:

. To protect the health and welfare of inmates detained in the Madison County Jail, and to avoid the
spread of contagious diseases.

. Provide for medical supervision of inmates and emergency medical care for inmates to the extent
necessary for their health and welfare.

. Provide for the detection, examination and treatment of inmates who are infected with tuberculosis or

sexually transmitted diseases,

. POLICY STATEMENTS:

. Madison County Health Department will develop a Medical Care Plan for jail inmates in compliance
with G.5.153A-225.

. The Medical Care Plan will be developed in consultation with the sheriff, the jail administrator, the

local health director, and the medical director and shall be avaifable for ready reference by health

department personnel.

. The plan shall include a description of the health services available to inmates.

. The Medical Care Plan shall be reviewed annually by the Health Director, Medical Director, Board of

Health, County Commissioners, Jall Administrator and the Sheriff.

. The written plan shall include policies and procedures that address the following areas:

Health screening of inmates upon admission.

Handling routine medical care including pregnancy.

The management of inmates with chronic ilinesses or known communicable diseases or conditions.
Administration, dispensing and controt of prescription and non-prescription medications.
Management of emergency medical problems, including but not limited to emergencies involving
dental care, chemical dependency, and mental health.

Maintenance and confidentiality of medical records,

Privacy during medical examinations and conferences with qualified medical personnel.

e oo o

q ™=
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Medical Care Plan, May, 2019

h. Inmates will be provided opportunities each day to communicate their health complaints to a
health professional or to an officer.

i. Qualified medical personnel shall be available to evaluate the medical needs of inmates.

J. The jail must maintain written records of requests for medical care and actions taken 10A NCAC
1411001 (c).

k. Inmates shall not perform any medical functions in the jail.

C. HEALTH SCREENING:

1. POLICY: A health screening form will be completed by a jail officer at book-in for every inmate.
{(10A NCAC 14J .1002).

The screening is to determine:

Urgent medical, dental, or mental health needs

Signs of acute drug or alcohol intoxication or symptoms of withdrawal
Restrictions on temporary work assighments

Freedom from contagious infectious disease and risks for contagious disease

2. PROCEDURES:
HEALTH SCREENING OF INMATES UPON ADMISSION:

b.

D. SICK CALL:

The health screening form will be complete and accurate and will include screening for
substance use and mental health disorders.

If the inmate does not know the answer to a question or have the necessary information,
the officer will simply write a question mark next to that item on the form.

if the inmate refuses te answer any particufar guestion or refuses to give information for
the entire screening, the officer will:

Complete those portions of the farm which can be determined without the inmate’s
complete cooperation (e.g., name, date, weight, etc.);

Note on the form “Refused to answer” and initial the form along with the inmate.

The health screening form shall be available to jail officers, and a copy of the form shall be
kept in medical file that is maintained for inmates.

The form shall be reviewed for the presence of confidential information which cannot be
made available to jail officers. (Authority G.S 143B-153; 153A-221 ;).

If the inmate is suffering from a non-emergency condition requiring medical evaluation and
treatment, the Jail Administrator will make the decision which medical facility to transport
the inmate to. If the Jail Administrator cannot be reached; the detention officer on duty
must use Mercy Urgent Care, or transport the inmate to Mission Hospitals.

1. POLICY: Madison County inmates will be given the opportunity to express medical complaints
daily (“sick call”).10A NCAC 14j.1001 ©.
2. PROCEDURES:

a. Requests will be reviewed for immediacy of need and required intervention daily.
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Medical Care Plan, May, 2019

b. Ali Madison County Jail inmates shall be entitled to health care comparable to that
available to citizens in the surrounding community. No officer or other employee will ever
summarily or arbitrarily deny an inmate’s request for medical services.

¢. The jail officer, will inform inmates both verbally and in writing {Inmate Handbook) of the
procedures for obtaining medical care at the time of admission. The inmate may inform
the officer verbally of perceived medical problems at any time. The officer who receives
the complaint will take the following action:

The officer will talk to the prisoner to get a complete and accurate description of the
symptoms and their duration.

The officer will then record the symptoms on the Kiosk or use a Medical Request
Form

The officer will review the standing orders for complaints covered by standing
arders.

The officer will arrange for medical care as appropriate.

An appointment will be made with the appropriate medical provider.

The officer may call Emergency Medical Services if urgent.

An inmate will be charged a $10.00 fee for the service of being taken to a medical
facility.

If the inmate files indigent, this fee will be waived. However, if the inmate recelves
any money into the jail this fee will be deducted from that money.

E. STANDING ORDERS:

1. POLICY:

The Medical Director of the Madison County Health Department, in conjunction with Mercy
Urgent Care medical staff will review and approve all standing orders for the most common minor
complzints that an inmate may have, for which the officer may dispense over the counter
medications. In every case where standing orders are implemented, their use will not exceed 24
hours and, if the symptoms persist, an officer will arrange for medical care for the inmate. The
officer must observe the inmate taking the medication and record the dispensing of such

medication.

NOTE: The officer will always check the inmate’s record for drug allergies prior to dispensing the

medications.

2. PROCEDURES:

a. Standing orders for the following complaints, and over-the-counter medications are listed

below:

e Acetaminophen Tablets 325 mg (analgesic) — Two (2) tablets every 4-6 hours as
needed for pain or fever. Do not exceed 3000 mg per day.
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Medical Care Plan, May, 2019

 lbuprofen Tablets 200 mg (anti-inflammatory) - Take two tablets every 4-6 hours for
pain or fever. Do not exceed 2400 mg per day.

s Chlorpheniramine 4mg (antihistamine) = One tablet every 6 hours as needed for
allergic symptoms. Do not exceed 16 mg per day.

o Mylanta 1l/Maalox plus Liquid (antacid) — Take 2-4 teaspoons four times a day as
needed. Do not exceed recommended doses.

» Hydrocortisone Cream 0.5% (topical steroid) - Apply 3-4 times a day to mild skin
irritations.

e Milk of Magnesia Liquid {laxative) — One tablespoon {30cc) once or twice a day as
needed. Do not use regularly.

e Selenium 1% Shampoo (anti-dandruff, Selsun Blue) — Use daily for 3 days then 2-3
times a week for dandruff. '

s Simethicone 80 mg tablets (anti-gas} — Chew one to two tablets as needed after meals
and at and at bedtime. Do not exceed recommended doses.

e Cold symptoms — Give recommended dosage of non-prescriptive cold/cough medicine
every four Hours (NOT TO EXCEED (6) DOSES PER TWENTY FOUR {24) HOUR PERIOD.
Consume plenty of water. May dispense throat lozenges. If symptoms persist for
more than 1 week or worsen have inmate seen by medical provider.

* Epi-pen- With signs of impending serious allergic reaction (facial swelling, hives,
difficulty breathing after bee sting, medication or food); use according to instructions.

b. The officer will document administration of over-the-counter medications on the regular drug
administration form.

c. The prescription medications will be documented on a prescription drug administration form.
Any order{s) given by the medical provider for an inmate will be stapled to the jail log with an
accompanying notation made on the log. Upon completion of the medical provider’s order(s)
or the inmate’s release from custody, the orders will be placed in the in inmate’s medical file.

F. MEDICAL RECORDS:

1. POLICY:
a. Complete and accurate records documenting all inmates perceived medical problems, examinations,
diagnosis, treatment, and medication shall be maintained.
. All medical records shall be considered strictly confidential per HIPPA regulations.
The provider-patient privilege shall be protected at all times in accordance with HIPAA regulations.
d. The prescribing and administration of medications and medical supplies shall be regulated by the
written jail health medical plan.

O T

2. PROCEDURES:
a. Black ink or computerized electronic health records will be used for all documentation.
b. Corrections will be made by marking a single line through the word and initialing, dating. No
whiteout may be used.
¢. Mercy Urgent Care will keep confidential electronic medical records of their encounters and
treatment of inmates.
d. CONFIDENTIALITY OF MEDICAL RECORDS:
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Medical Care Plan, May, 2019

1.

2,

Individual health care records shall also be initiated and maintained for every inmate receiving
medical or dental health services as a result of the inmate screening process, or for services
rendered.

All inmates, upon return from outside hospital stays or clinic visits are to be reviewed by the
Medical Director of the Madison County Health Department or the Jail Administrator of the
Madison County Sheriff's Office.

All records pertaining to medical screening, examination, and treatment occurring during the
inmate’s stay in the county jail are to remain in a locked file cabinet at the jail or in secure
electronic medical records. Only the detention officers and the medical providers will be
authorized to have access to these files unless the inmate has signed a release form.

G. MEDICATIONS:

1. A COMPLETE & ACCURATE RECORD OF ALL INMATES RECEIVING MEDICATIONS & SUPPLIES SHALL
INCLUDE BUT NOT BE LIMITED TO:

a.

Prescription medications from a Medical Provider must have the inmate’s name, type of
medication, directions concerning the dispensing of such medication, and quantity in the blister
packages provided by Madison Pharmacy.

Medications will be packaged and dispensed by the pharmacy staff of Madison Pharmacy after
medications are reviewed by the clinical staff. They will be packaged in blister packs by the
pharmacy with all appropriate labeling as noted above.

Prescriptions written by a Medical Provider on the day of the inmate’s visit will be filled the same
day by Madison Pharmacy and paid for by the Sheriff’s Office.

inmate medications will be checked daily for any refills that are needed.

Medication inventory will be taken at the beginning and end of each shift. The medication
inventory sheet will be filled out and initialed. Any discrepancies will be logged and filed in the
daily pass along.

The time and by whom such medications and supplies are administered will be documented.
Medications shall only be administered in the dosage, form, and at the time prescribed by the
written order of the attending licensed medical provider.

Control of dangerous medications shall be carried outin a manner which will prevent the abuse of
such substances.

Hypodermic needies, syringes, and other supplies subject to abuse shall be made secure and
disposed of in Sharps container after each use.

Medications and medical supplies shall be administered and stored so as to comply with
regulations of the Board of Pharmacy and the Federal Control Substances Act and to minimize the
possibility of their misuse or abuse. All medications will be kept in a locked cabinet. The officer on
duty that has approval will have the keys to the locked cabinet.

2. MEDICATION SCHEDULE:

a.

b.

Normal medication times are 6:00 a.m., 12:00 a.m., 6:00 p.m., and 12:00 p.m. or as indicated by
orders of the medical provider. A time allowance of 45 minutes before/after scheduled time(s) is
permitted. Any longer period of alteration of schedule dose{s) wili be noted on the medication log
sheet and the medical provider will be contacted.

Any medication which must be given at exactly the time(s) indicated will be tagged with red tape
and noted on the medication log.

3. SETTING UP MEDICATIONS:
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Medical Care Plan, May, 2019

At the beginning of the 7:00 a.m. to 3:00 p.m. shift, the jail officer on duty will:

Review the medication administration form for each inmate,
The detention officer is to make certain that if an inmate was admitted with medication on his
person, that the prescription has been verified with the original medical provider before it is

_ administered.

Obtain the appropriate medication from the locked cabinet and place each dose with the inmate’s
name, date, time(s) to be administered

4, ADMINISTERING MEDICATIONS:
At the scheduled medication times, the jail officer on duty will:

e Take the necessary medication doses and medication log sheets to each inmate on the list.

s Have the inmate take the medication in his/her presence. If taken by mouth, the officer is to
observe swallowing, check mouth, have inmate talk immediately after swallowing and watch
for several minutes to assure ingestion of the medication.

Sign the medication log sheet.

If an inmate refuses medication, the officer on duty will document this fact on the medications
log sheet, and notify the medical provider.

5. MEDICATION PROTOCOL ON RELEASE:
The inmate will be given all medications dispensed to them upon release, both original medications
brought in at booking as well as leftover medications in blister packs.

H.

EMERGENCIES:

Be Aware That an Emergency Can Occur At Any Time.
Be Ready To Observe or Be Notified Of The Emergency.
First Aid MUST be Given Immediately.

Call911

OTHER EMERGENCY TELEPHONE NUMBERS:

Mission Hospitals- 213-1111

Fire Department-649-2660

Suicide Prevention Hotline-1-800-784-2433
Poison Control Center-1-800-222-1222

1. POLICY:

* The Madison County Jail shall have emergency medical treatment available either through an
in- house or outside medical service arrangemént on a twenty- four (24} hour basis for all
inmates.

e No inmate shall be denied medical attention for disciplinary reasons or on the basis of his
classification status.

o All inmates shall be provided professional dental treatment of an emergency nature, as
required.

e All inmates evidencing signs of serious mental disorder shall be referred to RHA or a medical
professional who shall arrange appropriate mental health services or other courses of
treatment as they may deem necessary.
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Medical Care Plan, May, 2019

2. EMERGENCY PLAN:

A. Any of the following occurrences shall constitute an Emergency that requires immediate medical
attention:

Severe Bleeding

Unconsciousness

Serious Breathing Difficulties

Serious Head Injury

Severe Pain

Severe Burns

Suicide behavior

Severe Dizziness (unable to maintain balance)
Life threatening situations of any kind

Any injury, apparent injury, or illness which does not respond to the jail officer’s first aid attempts
or which is unrecognizable to the officer on duty.

B. Life-threatening situations would consist of:

refusing to take insulin for diabetes

refusing to take sugar for a low blood sugar count

refusing to take heart medications

refusing treatment while suffering from what appears to be a heart attack
refusing treatment while bleeding from an injury or hemorrhaging

C. Specific Procedures:

a. if the officer on duty believes that the inmate is suffering from a life threatening conditions (See
2. above A and B) the inmate must immediately get medical attention.
b. Emergency Medical Services {911) will be called to evaluate the condition of the inmate and to
determine if he needs to be transported to the hospital.
¢. The Officer will:
i. render first aid to the inmate
iil. not move the inmate unless absolutely necessary
iii. remove other prisoners from the area by ordering them to their cells
iv. cooperate with and assist the EMS upon its arrival
d. if the inmate is transported, an officer on duty will accompany the inmate to the hospital.
e. If a sworn officer is not available, the detention officer on duty must accompany the inmate in
the ambulance.
f. The dispatcher will notify the Sheriff and Jail Administrator for arrangements to be made for
coverage of the Jail or patrol while the officer is absent.
g. The next of kin will be notified as soon as possible if the medical condition is considered life
threatening.
h. Each officer involved in the emergency will write a statement and complete an incident report
as soon as possible after the incident has concluded and will note the incident on the daily pass
log.

. INVOLUNTARY MEDICAL TREATMENT/REFUSAL OF TREATMENT BY INMATES:

Page 7 of 19



Medical Care Plan, May, 2019

1. Any refusal of recommended or offered treatment or a diagnostic procedure will be
documented in the inmate health record.

The inmate will be asked to sign a Refusal of Medical Treatment form.

3. If the inmate refuses to sign, two staff witnesses will attest and sign to the fact that the
consequences of refusing the proposed treatment or procedure were explained to the inmate
in a fanguage he understood.

4. As a general rule, medical and dental treatment, including medication, is given only when the

inmate consents. Exceptions may be made when the Sheriff or a medical provider determines:
a. there is a danger to life or of serious permanent injury to the inmate
b. theinmate poses a risk to others by refusing treatment {e.g. infectious tuberculosis)

c. thereisa court order for evaluation or treatment to be provided

N

J. PRELIMINARY MEDICAL REPORTS OF INJURY:
® An inmate must complete an Accident Form for even the most minor injuries; regardless whether
they are related to work, recreation, and assault.
¢ In each case the inmate should be quoted directly as to how the Accident occurred.
e Allinjury reports must be reviewed and signed by a medical provider as soon as possible.

K. TRANSPORTATION:
1. POLICY:
fnmates who must be transported to an appropriate medical facility shall be transported in a
manner that is safe and secure, yet does not endanger the inmate’s health or medical condition.
2. PROCEDURES:

A. Supervision: If the inmate must be transported to a medical facility for treatment of a non-
emergency nature, the officer who receives the request will forward the request to the Jalil
Administrator who will:

e Make arrangements with patrol to transport the inmate at the designated time or
arrange for an officer to transport and accompany the inmate.
* Notify the Communications Officer on duty at the facility of the arrangements made.

B. Notification of hospitalization:
If a pre-trial inmate’s stay in the hospital will interfere with his scheduled trial the Jail
Administrator will notify the District Attorney. For sentenced inmates to be released to
custody of the Department of Corrections and whose hospital stay will interfere with his
schedule transfer, the Department of Corrections will be notified.

L. DENTAL CARE:
1. Policy:
Dental Care is available for those inmates experiencing acute dental problems, {i.e., severe pain,

infection, bleeding gums, or broken dental prosthesis necessary for eating.

2. Procedures:
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Medical Care Plan, May, 2019

a. Inmates requiring emergency care will be transported within 24 hours to the dentist or to the
hospital.

b. At this time, the dentist of the MCHD will be available to provide dental services to inmates on
an emergency basis,

M. BODY SEARCHES:

a. Searches of inmate’s lower body cavities will only be performed by qualified medical personnel
and only when there is reasonable cause to believe that a prisoner has concealed contraband in
a lower body cavity.

b. If at any time (e.g., during admission; on return from court or hospital; following a contact visit
or interview) a jail officer suspects that an inmate may have concealed coutraband in a lower
body cavity, the officer wifl:

a. Place the inmate in a single cell under constant observation
b. Notify the Jail Administrator
c. The inmate will be transferred to the hospital.

N. THE MADISON COUNTY JAIL SHALL ARRANGE FOR PROFESSIONAL INTERVENTION WHEN
APPROPRIATE, IN THE AREAS OF:
e Alcoholism
e Drug abuse
o Psychological/Social Services
e  Other Community Services

No inmate will be denied access to community services at the jail because of the mere fact of
incarceration. Legitimate and compelling needs of inmates will not be ignored by jail employees, but
will be handled on a case-by-case basis.

0. ALCOHOLISM, DRUG ABUSE, MENTAL HEALTH:

1. SERVICES AVAILABLE: Those services available in the community and frequently requested by an
inmate are: Alcoholism and drug abuse counseling; and mental health services.
2. REQUESTS: The jail officer who receives a request for one of the above services will:
a. Note the request in writing using the medical request form
b. Contact the relevant service provider within 12 hours of the request.
. Arrange for a special visit, transport to the service provider, or a mental health visit will be
provided by RHA providers on site at the jail.
d. When any Provider of services arrives he/she will be required to produce identification and
can remain with the inmate no longer than one and one-half hours.
e. Mental health/Substance abuse counseling and Medical Provider visits will be done with
respect to the inmate’s privacy.

3. ALCOHOLISM:

DETOXEFICATION:

Page 9 of 19



Medical Care Plan, May, 2019

a. Any inmate who appears to be intoxicated or has alcohol on his breath at the time of
booking should be considered as a possible alcoholic. The jail officer shall get a drinking
history noting the time of the last drink (if possible) and description of condition, e.g.,

“shakes, DT’s, or nervous.”

b. If possible, also ask how often he drinks and how often he gets drunk when he drinks.
Record answers on the preliminary health screening form.

¢. Ifin doubt of a referral to detoxification, take the person’s pulse. If it is over 100, call 911 -
this Is the most consistent symptom other than the breathalyzer itself,

d. Do not accept people into the jail without performing the above and noting the results on
the preliminary health screening form.

e. If you do book somecone into the jail under “border-line conditions’, assure that someone
checks the above symptoms six to eight hours after booking.

f. Check six to eight hours after the last drink for physical signs of withdrawal. Certain
symptoms signify need for immediate medical attention, because untreated withdrawal can

cause numerous medical emergencies.

Note: Be careful not to mistake uncontrolled glucose in an inmate with diabetes with alcohol
intoxication as both conditions may cause a sweet, fruity smell to the breath.

Alcohol Withdrawal and detoxification can be a life-threatening emergency that may require inpatient
medical care and observation. it is most dangerous when the blood alcohol level drops to 0.0 up to or 72
hours after last drink and should be anticipated in any inmate with a significant history of alcohol abuse.
Always ask for time of last alcohol ingestion to better anticipate potential problems.

4. ALCOHOLISM TERMS:

Blackout - memory loss, from a few minutes to more than one day, early symptom.
Alcoholic — depends on alcohol in some way, varying degrees of loss of control over amount
consumed, gradually progresses into having withdrawal symptoms when drinking stops.

e “Chronic” alcoholic- long standing, with heavy daily or binge drinking; poor eating habits,
withdrawal symptoms, may have history of seizures, DT’s liver disease, nerve damage.

e “Cycle” drinking- end-product of above, body can’t tolerate alcohol anymore, gets drunk on
small amount, passes out, wakes up, keeps repeating cycle, doesn't eat.

» Withdrawal- nervous system reaction to absence of alcohol, with elevated vital signs and
exaggerated nervous behavior, begins six to twelve hours after drinking stops, lasts one to five
days or more, and takes one to fifteen years to develop.

“Shakes”- withdrawal symptom, trembling of hands; can involve all the body.
Hallucinations- brain disorder complication of withdrawal, seeing, hearing, smelling things that
aren’t there, can progress into DT’s.

e DT's-three to fifteen days after drinking stops extreme fright from hallucinations, tries to

“escape” from them, totally cenfused and out of contact with world.

® Alcoholic Cirrhosis- long-standing liver disease with gradual decrease in function; suspect if
badly distended abdomen, swollen hands and feet, or jaundice {yellow whites of eyes, skin}.

* Alcoholic Hepatitis- inflammation of liver happens after long, hard drinking bout; symptoms
include elevated temperature, jaundice, hausea/vomiting or pain. :
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& “Nerve Damage”- long-standing vitamin deficiency, starts in arms, legs, goes to trunk, brain,
numbness, poor grip, difficulty walking, poor ¢ontrol over bowels/bladder, poor memory,
judgment, unreasonable anger, paranoid behavior or confusion.

5. TREATMENT:
A. Place prisoner in an individual cell and check at 20 minute intervals.
B. Allow no coffee or tea, give juice, milk or decaffeinated coffee.
C. Give high-protein, low starch food.
D. Take pulse and blood pressure. if blood pressure and pulse rise and the inmate becomes
more agitated, call 911 for transfer of inmate to a medical facility.
E. Watch for increased nervousnass.
F. Observe for staying in bed all the time, or withdrawing from others. Call 911.
6. SUBSTANCE ABUSE:

A. DETECTION OF SUBSTANCE ABUSE:
The safe and effective treatment of withdrawal syndromes requires that facilities be alert to the
abusers are rarely accurate in their description of patterns of drug use and can either greatly
underestimate or deny substance abuse as well as overstate the extent of abuse. Most
individuals who abuse substances abuse multiple substances. Therefore, the possibility of mare
than one addiction must be carefully considered.

B. DEFINITIONS-

A. Physiological dependence: exists if a physiological withdrawal syndrome develops upon
discontinuation of a medication, drug or other substance.

B. Substance: any chemical that is mood or mind-aitering and can include street drugs,
inhalants, medications-prescription and over-the-counter, nicotine, caffeine and alcohol.

C. Tolerance: “need for markedly increased amounts of the substance to achieve
intoxication”.

D. withdrawal syndrome: characteristic group of signs and symptoms that typically develop
after a rapid, marked decrease or discontinuation of a substance upon which an
individual is dependent.

C. PROCEDURES:

1. Frequent assessments along with indicated treatment adjustments {changes in medication
doses and dosage frequencies) are imperative.

2. Substances which produce dangerous withdrawal syndromes once physiological
dependence develops include alcohol, sedative/hypnotics, opioids and anxiolytics.

3. Every effort should be made to ameliorate the inmate’s signs and symptoms of alcohol or
drug withdrawal.

4. Inmates experiencing withdrawal should also be kept physically active, as medically
permissible,

5. Inmate education regarding the detoxification process is a necessary component of a
successful detoxification plan.

6. Referral will be made to RHA for assessment/treatment for substance abuse as needed.

Western Highlands Access at 1-800-951-3792 may be contacted. RHA can be accessed

during business hours for emergency services at 649-2367 or call 911.
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7. Inmates exhibiting medically concerning physical symptoms due to suspected substance
withdrawal should be transported to a medical facility for treatment
8. A naloxone kit should be available in the medical cart for use in case of suspected substance
overdose should an inmate becomes obtunded. All jail staff should be educated regarding
the use of naloxone kits. 911 should be called any time Naloxone is used as the inmate may
become highly agitated after its use,
7. MENTAL HEALTH:

a. POLICY:
i. Many persons committed to the Madison County Jail bring with them serious mental

problems while others begin to experience such problems after being confined in a
facility. This requires close observation and appropriate referral and treatment.

ii. A prisoner retains their right to dignity when incarcerated. At times the medical
problems and security concerns involving a prisoner must be addressed simultaneously
to ensure the prisoner’s health and dignity and the security of the jail.

b. Inmates will be closely observed and there will be appropriate referral and treatment provided.
An inmate may request to talk with the Jail Chaplain or to get in touch with someone associated
with mental health.

€. PROCEDURES:

i. If a jail officer observes an inmate exhibiting signs of emotional instability, psychological
distress or suicidal tendencies the inmate will be placed under increased surveillance
{every 15 minutes) and 911 will be called.

il. The inmate will be placed in administrative segregation and the medical pravider or RHA
will be notified immediately.

d. SUICIDAL PRECAUTIONS:

i. PROCEDURES:

1. Anyinmate who is under increased surveillance due to suicidal tendencies shai!
have the following items removed from his cell:

a. Items with which they could hang themselves, i.e., belts, shoe laces,
sheets, towels, wash cloths, blankets, etc.

b. Matches and flammabie materials

c. All sharp objects; (i.e., pens, pencils, razors, etc.) as well as any glass
items such as glasses, mirrors, toothbrush, etc.

d. Flammable materials such as books, papers, etc.

e. SYMPTOMS OF MENTAL ILLNESS OR ANXIETY:

i. Anyinmate suspected of being mentally ill or of being a potential suicide victim must be
isolated and observed closely by the jail staff.

ii. It may become necessary to remove certain items from the cell, such as items listed
above in #1(a-d) or any other item with a potential for self-inflicted harm, or any item
capable of being used as a weapon.

f.  ANY PRISONER WHO EXHIBITS ANY OF THE FOLLOWING SYMPTOMS MUST BE REFERRED TO
A PROVIDER OR RHA AS SOON AS POSSIBLE:

i. Hallucinations- e.g., hearing voices, seeing visions, perceiving something that is not
there.

ii. [llusions- misperceiving something that is there-e.g., thinking he is someone else, seeing
an object as something it is not.
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iii. Delusions-strange beliefs or ideas, often overly religious or grandiose. May believe
people are out to get him, or that thoughts can control others.

iv. Extreme Hyperactivity- constant moving, talking, inability to sleep for long periods of
time.

v. Withdrawal- very little activity, refusal to eat, speaks or get out of bed.

vi. Obsessions-persistent thoughts that the person feels he cannot get out of his mind, e.g,,
thoughts of suicide, harming someone, etc.
vii. Compulsions-repeated actions (persons feel forced to act in a certain way), e.g., washing
hands over and over.
viii. Phobias- severe, unrealistic fears — person may have increased pulse rate
hyperventilation sweating, etc, in the face of a situation not normally frightening.

ix. Catatonia- unusual rigid posturing; e.g., person stands with arms and legs in a particular
position for hours at a time.

X. Flight of ideas-strange speech, stringing together unrelated topic sand thoughts without
apparent order - in any of this type explore the recent and past history of drug and
alcohol use and abuse.

xi. Alcohol, drugs and withdrawal from either can cause many of the same symptoms.

P. INFECTIOUS DISEASE:
a. POLICY:
The Madison County lail will manage infectious diseases in the confined environment of the jail
through a comprehensive approach which includes referral for testing, appropriate treatment,
prevention, education, and infection control measures.
b. PROCEDURES:

i. Inmates, when indicated will receive appropriate training, education, and counseling on
contagious disease prevention. Risks of infection will be reduced by universal
precautions, work practice controls, appropriate treatment, use of vaccinations, use of
personal protection equipment, and other infection control measures. Occupational
Safety and Health Administration {OSHA) standards relevant to infectious disease
management will be met.

il. Should inmates have symptoms of Infectious Disease {i.e. TB, HIV, etc.}) ,or answers yes
to any communicable disease question on the screening form, the Jail Officer will report
the situation to the health department for advisement of containment of communicable
diseases.

iii. The inmate will be housed separately from the general population for the period of his
stay or until a medical provider recommends otherwise.
c. HIV:
i. The Madison County Health Department will provide counseling, testing, and referral
services for inmates consistent with CDC’s Revised Guidelines for HIV Counseling,
Testing, and Referral.
d. Other Sexually Transmitted Diseases:
i. The Madison County Heaith Department will provide counseling, testing, and referral
services for inmates referred for STD screening consistent with current North Carolina
Sexually Transmitted Diseases Public Health Program Manual, November 2015.
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ii. The provider will offer screening (if available) and education regarding Hepatitis B and
C for any inmate at risk for those infectious diseases and will offer Hepatitis A and
Hepatitis B immunizations when available and if desired.

e. TUBERCULOSIS (TB):
i. The Officer will complete the inmate Tuberculosis and.PPD History form at the time of
admission to the jail.

ii. Any inmate answering yes to the TB history form will not enter the secure part of the
Jail until a Medical Provider has determined that the inmate does not have active TB.

iil. All inmates will be assessed by a health care professional for clinical signs and symptoms
({i.e., weight loss, chronic cough, and hemoptysis} of active pulmonary TB.

iv. Inmates with symptoms of TB should be evaluated immediately to rule out the presence
of infectious disease and kept in a negative pressure isolation room (a room that
provides negative pressure so clean air flows under the door gap into the room and
direct exhaust of air from the room to the outside through a filter). If the jail does not
have one the inmate should be transported to a facility that has one.

v. All newly arrived inmates should have a tuberculin skin test, preferable a two-step
testing procedure when obtaining a baseline reading {depending on their length of stay
in the facility).

vi. In a jail setting, tuberculin skin tests should only be done if incarceration is expected to
be for at least 48 hours to see if any reaction occurs.

Q. FEMALE INMATES:

a. POLICY:
Care for incarcerated women and adolescent females should be provided using the same
guidelines as those for women and adolescent females who are not incarcerated, with
attention to the increased risk of infectious diseases and mental health problems common to
incarcerated populations. All women at risk for pregnancy should be offered a pregnancy test
within 48 hours of admission at the Madison County Health Department.

b. PROCEDURES:

i. Intake procedures will include histories on menstrual cycle, pregnancies, gynecologic
problems, contraception, current breastfeeding, sexual and physical abuse, and
nutritional assessment (ACOG, 2012a).

¢. REFERRAL TO MEDICAL PROVIDER FOR:

i. Physical examination—pelvic and breast, Pap test, and baseline mammography referral
based on current guidelines. In a jail setting, Pap test and mammography should only be
done if there is enough time to obtain results before release

ii. Laboratory work—STls, HIV, pregnancy, hepatitis, and tuberculin skin tests based on
current guidelines.

ili. Contraceptive services, including emergency contraception, based on medical need or
potential risk of pregnancy.

iv. Health education on contraception and pregnancy; tobacco, alcohol, and substance
abuse cessation; and parenting.

v. Medication management, suicide prevention, crisis intervention, substance abuse
programs, and linkage to social services and community substance abuse programs
upon release.
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vi. Inmates who have dependent children should be referred to RHA for counseling on
parenting and child custody issues.

A. PREGNANT INMATES:
1. POLICY:

a. Early identification of pregnant women upon entry is important to ensure that women
receive appropriate prenatal care.

b. Prenatal care in jail must reflect national standards, including visit frequency with a
qualified prenatal care provider, screening and diagnostic tests, and referrals for
complications.

¢. Medical staff at the Madison County Health Department will be notified upon intake if an
inmate may be pregnant or has recently delivered an infant.

d. Pregnant inmates are provided with health care, comprehensive counseling, and

assistance in keeping with their personal desire regarding a pregnancy.

2. PROCEDURES:

a. Jail staff will speak with the inmate and a provider visit is scheduled.

b. Upon verification of pregnancy, Medical Staff schedules the inmate for prenatal
appointments as directed by the Madison County Health Department Medical Director.

¢. Inmates who are pregnant and diagnosed as chemically addicted are closely monitored
by Medical staff and the attending provider for withdrawal symptoms and given the
proper treatment providing for the safety of the inmate and her unborn child.

d. Prenatal care services will be provided through Madison County Health Department or
other providers as requested by the inmate and may include but not be limited to:

i. Pregnancy Management- Provisions that include pregnancy testing, routine
prenatal care and referral for high-risk prenatal care if deemed a high-risk
pregnancy, special health care counseling

ii. Management of chemically addicted pregnant inmates, comprehensive
counseling and assistance

iii. Dietary supplements as determined by the attending provider

iv. Appropriate nutrition

v. Postpartum follow-up
Incarceration is a time to help women plan for healthy pregnancies upon release, offering
preconception counseling that focuses on the risks of substance use, improving nutritional
status such as folate supplementation, and optimizing physical and mental health (ACOG,
2012a).

. The medical file will contain documentation of care provided and the outcome of each

pregnancy, if carried to term while still incarcerated at the Madison County Jail.

Because of their high risk of postpartum depression and psychaosis, women who deliver while in
custody should be screened for and educated about these conditions.

Medical Providers will offer contraception services in a non-coercive manner while women are
in custody and allow women to continue methods they are already on, especially if their
incarceration is short term or if the method is for medical reasons. Emergency contraception
also needs to be made available to women, especially at intake.

PREGNANCY COMPLICATIONS:
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a. Complications of pregnancy can arise at any point, such as miscarriage, preterm labor,
preeclampsia, and many others. Pregnant women with infections are also at higher risk
for progressing to systemic illness due to their relative immunosuppression. The signs
and symptoms of these conditions can often be subtle, such as:

i. Light spoiting

i. Cramping

fli. Headaches

iv. Nausea

v. Mildly elevated blood pressure
Jail employees must recognize the subtlety of these signs and that they are managed
differently in pregnant women.

b. Many pregnant women experience discomfort including nausea and vomiting, shortness
of breath, swelling, and fatigue. Being in jail limits women’s abilities to ameliorate their
symptoms on their own. Jails should be sensitive in making accommodations to minimize

discomfort.

c. Asmany as 70% to 85% of women experience nausea and vomiting during pregnancy

therefore it is important to enable access to adequate hydration and modified activity.
8. LABOR AND DELIVERY:

a. Pregnant inmates must deliver at an appropriate health care facility.

b. Labor can be a difficult diagnosis to make and should be made by a qualified health care
professional which requires off-site transport for a woman to be evaluated.

¢. While painful, regular uterine contractions are the halimark signs of active labor, there is
no absolute cutoff for frequency of contractions at which labor can be diagnosed. Other
signs of labor can be more subtle, such as light vaginal bleeding or vomiting. Preterm
labor can be particularly subtle, with mild cramps or back pain indicating preterm labor

d. Due to the time necessary to arrange transport fo a nearby hospital, there is a low
threshold to send pregnant inmates out for evaiuation of labor when signs or symptoms
of labor or ruptured membranes are present. Women with such signs or symptoms of
labor must be evaluated expeditiously by someone qualified to assess for fabor.

9. POSTPARTUM:

a. Mother-infant attachment is critical for the infant’s psychological development and the
mother’s mental health. Most women who give birth while incarcerated will be
separated from their newborns once they are discharged from the hospital. Once a
woman returns to the jail, contact visits between the mother and the baby can foster
bonding and have a positive impact on the female inmate’s well-being.

b. During the 6-8 week postpartum recovery period, women’s bodies undergo physiologic
changes; women may experience bleeding, cramping, and pain associated with a vaginal
laceration from delivery or healing from a cesarean section. Appropriate
accommodations should be made, such as allowing women to rest when needed.
Ambulation is an important part of postpartum recovery as it helps prevent deep vein
thrombosis and bed rest should be avoided.

¢. Discharge instructions from the hospital, which may include postpartum blood pressure
monitoring or diabetes screening, should be adhered to.

10. MENTAL HEALTH ISSUES:

a. Pregnant inmates are at high risk of mental health disorders, ranging from major

depression o bipolar disorder and schizophrenia.
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b. Identifying and treating these women is critical to ensure a healthy pregnancy, a stable
mother, and optimal neonatal outcomes. All pregnant incarcerated women should be
screened for mental illness.

¢. If a pregnant woman is already taking psychotropic medication, this should be continued
as well as continued consultation with medical provider(s).

R. CHRONIC MEDICAL CONDITIONS:

a. Inmates with chronic medical conditions will be evaluated by Mercy Urgent Care, the inmate’s
primary medical provider, or a specialist within a timely manner.

b. If the patient has had medical evaluations prior to incarceration which would be helpful inthe
assessment and treatment of the patient, a release of information should be obtained from the
patient and the medical records retrieved from the treating institution or provider.

¢. Inmates whose disease process is not well controlled should be monitored through sick call or

scheduled appointments between clinic visits.

S. DIABETES:
a. POLICY:
People with diabetes in correctional facilities should receive care that meets national standards.
b. PROCEDURES:

i. Rapid identification of all insulin-treated persons, with diabetes is essential in order to
identify those at highest risk for hypoglycemia (low blood sugar) and hyperglycemia
(high blood sugar).

ii. All insulin-treated inmates should have a capillary b!ood glucose determination within 1-
2 hours of arrival to the jail.

jil. Signs and symptoms of low or high blood sugar can often be confused with intoxication
or withdrawal from drugs or alcohol.

iv. Individuals with diabetes exhibiting signs and symptoms consistent with low blood
particularly altered mental status, agitation, combativeness, and sweating, should have
finger-stick blood sugar levels measured immediately.

v. Patients with a diagnosis of diabetes should have a complete medical history and
physical exam by health care provider as soon as possible.

vi. It is essential that medication and medical nutrition therapy be continued without
interruption upon entry into the jail. Probiems either with medication or appropriate
nutrition may lead to either severe low or high blood sugar that can rapidly progress to
irreversible complications, even death.

vii. Adequate fluid and caloric intake must be ensured.

vili. Nausea orvomiting accompanied with high blood sugar may indicate a life-threatening
condition that requires immediate medical care to prevent complications and death.
¢. HYPOGLYCEMIA (Low blood sugar):

i. Defined as a blood sugar level < 70 mg/dl. Severe low blood sugar is a medical
emergency and is often associated with mental status changes that may include the
following:

1. Confusion

2. Incoherence

3. Combativeness
4. Lethargy
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5. Seizures

6. Coma

7. Sweating
Should diabetics exhibit the above signs and symptoms check blood sugar immediately.
Every attempt should be made to check and document blood sugar before treating.

d. Diabetics must have immediate access to glucose tablets or glucose containing foods from staff.

.
I

In general, 15-20 grams oral glucose will be adeguate to treat low blood sugar event.15
grams of simple carbohydrates commonly used: glucose tablets (follow package
instructions) gel tube, 4 ounces (1/2 cup) of juice or regular soda (not diet) 1 tablespoon
sugar, honey, or 8 ounces of nonfat or 1% milk, hard candies.

Blood sugar test and treatment should be repeated at 15 minute intervals until blood
sugar levels return to normal (>70 mg/dl).

e. Staff must have glucagon for intramuscular injection to treat severe low blood sugar.

f. Any episode of severe low blood sugar or recurrent episodes of mild to moderate low blood
sugars require reevaluation by medical provider.
g. HYPERGLYCEMIA:

L

iv.

V.
vi.

The signs and symptoms include the following: high blood glucose, high levels of sugar
in the urine, frequent urination, increased thirst

If exercise and changes in inmate’s diét don't work, the doctor may change the amount
of medication or insulin or possibly the timing of when you take it.

Jail staff must be trained in the recognition, treatment, appropriate referral for hypo-
and hyperglycemia, in administering glucagon, exercise, glucose monitoring, nutrition
issues including timing of meals and access to snacks.

Transferring a patient with diabetes from one facility to another requires a coordinated
effort.

Complete a medical transfer summary to be transferred with the patient.

Diabetes supplies and medication should accompany the patient during transfer.

h. Glucose Monitoring: The provider must be notified if blood sugar level is outside of a
specified range, as determined by the treating provider (e.g., <50 or >350mg/dl).

iv.

Frequent monitoring of blood glucose levels is an integral component of disease control.
The jail will make arrangements for diabetic patients to have access o a glucose
monitoring device for routine monitoring of glucose levels. This may be accomplished by
making glucometers available where inmates may come to get medications.

Patients shall be instructed in the use of glucometers and encouraged to check glucose
levels daily. This shall occur under the supervision of a correctional officer to assure the
proper disposal of sharps. The jail will be responsible for providing alcohol swabs, gauze
and puncture resistant containers for disposal of lancets.

Several small cans of juice shall also be maintained in the first aid kit in case of
hypoglycemic events.

A log shall be maintained indicating the name of the patient and the date and time the
juice was administered.
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Backaground
General Statute 153A-225 entitied Medical Care of Prisoners states that “Each unit

that operates a local confinement facility shall develop a plan for providing medical
care for prisoners in the facility”. This plan must be reviewed annually, approved by
the local health director and adopted by the governing body. This medical plan must
include a description of the health services available to inmates and various policies
and procedures necessary to address the medical needs of inmates.

Purpose
1. To assist the Madison County Jail staff with a plan for the delivery of medical

care for the prisoners in the Madison County Jail and to help prevent the
spread of contagious diseases.

2. To ensure appropriate medical care for the Madison County inmates to the
extent necessary for their health and welfare.

3. To protect the health and welfare of Madison County Jail staff through the
prevention of the spread of contagious disease.

Scope
Madison County Health Department

a. Madison County Health Department staff will provide screening and follow up
for communicable diseases through intake review and screening. The health
department will also provide telephone consultation regarding communicable
disease issues.

b. TB skin testing, and screening for Hepatitis C and HIV when appropriate and
available.

c. Consultation and follow-up for communicable disease and implementation of
disease prevention measures;

d. In-service training for jail employees regarding basic health care issues, upon
request

e. Provision of prenatal care for pregnant inmates

f. Provision of emergency dental care, if needed

Madison County Jai :

Jail staff will complete required health screening forms on all inmates.

Jall staff will provide adequate examination space

Jail staif will ensure safety for health department staff.

Medications at the jail will be kept locked in a secure location

Jail staff will contact Mercy Urgent Care or other health care providers for all
inmate health concerns or needs.

Jail staff will be aware of the Jail Health Plan and follow adopted policies and
procedures.

coopw
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Sisters of Mercy Urgent Care
a. Provide medical services for inmates requesting evaluation and treatment from

a physician
b. Provide services to inmates within a timely manner of request from staff at the
Madison County jail

X
I
=

Provide mental health assessmenis o inmates at the Madison County jail as

needed
Provide mental health therapy and medications to inmates at the Madison

County jail as needed
Provide phone back-up for questions and issues related to mental health
concerns

pp-"s»|

Madison Pharmacy
a. Provide pharmacy services for inmates at the Madison County jail
b. Deliver medications to the Madison County jail
c. Flll prescriptions within one business day
d. Review medication dispensing and MARS

Reimbursement for Services

The MCHD will biil for some services to the Madison County Jail.

The Sisters of Mercy Urgent Care will have a contract with the Madison County Jail
that outlines the agreement between the two agencies for the provision of medical
services.

RHA will have a contract with the Madison County Jail that outlines the agreement
between the two agencies for the provision of medical services.

Madison Pharmacy will have a contract with the Madison County Jait that outlines the
agreement between the two agencies for the provision of medical services and for
reimbursement.

Program Monitoring

Health department staff will attend educational workshops and updates pertaining to
jail health as funds are available. Policies and procedures will be reviewed at least
annually by health department and jail staff. In addition, heafth department and jail
staff will meet annually to review the jail health program and the Jail Health Plan prior
to local government adoption. Training on special health care topics will be available
to jail staff upon request. The Jail Health Team will consist of RHA staff, Mercy
Urgent Care staff, Health Department staff and Jail staff. The Team will meet
quarterly.




Memorandum of Understanding

(MOU)

Between
The Madison County Health Department
The Madison County Sheriff's Office
Sisters of Mercy urgent Care

Madison Pharmacy

RHA

For
Jail Health Services

LAt Iy 50

Norris Gentry, Chair Bob Adams DDS, Chair
Madison County Madison County Board of Health
Board of Commissioners

Date

Date
V/lames ‘% uddy” Harwood  MariannaT. Daly, | Director

Madison County Sheriff Madison County Health Department

Mél—f i
Py,

Barbara Chambers,

r :[ RHA Mercy Urgent Care
o) =|a3/)9
Date ' Date
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Attachment 7.1
NC Office of State Human Resources

2019 - 2020 Salary Plan Reporting Form
(for County DSS and Public Health)

Name of Jurisdiction County of Madison

Name of Individual Completing Form Marlas Gouge

Title Payroll & Benefits Coordinator
Phone Number (828) 649-2854. ext 5

E-Mail Address of Pay Plan Contact Person mgouge@madisoncountyne.gov
Effective Date of Pay Plan 1. _July 1, 2019

Amount of Increase in Schedule 2. $1.000 maxinium only

Amount of Increase given to Employees 3. $0

4. Agencies covered by this salary plan: Social Services
Public Health
Mental Health

3. With the exception of employees in trainee status, the
salaries of all SPA employees must be between the minimum
and the maximum. of the assigned range.
Does your jurisdiction meet this requirement? (X)Yes ( ) No
If “No”; please explain.

6. Are the salaries of all employees in trainee status

below the minimum rate for the full class? (X) Yes ( ) No
7. Has your Area, District Board, ot Board of

Commissionets approved the plan? (X ) Yes ( ) No
8. Do all pay rates reflected on your salary schedule

meet the State minimum wage of §7.25? (X') Yes { ) No

9. Have you attached 2 copy of your approved salary schedule? (X ) Yes ( ) No

You must answer “Yes” to questions 6, 7, 8 and 9, before submitti our form,
q y

2019 - 2020 LOCAL SATARY PLAN
Please enter the salary grade you have assigned your jursdiction’s SPA classes in the block labeled

“County Grade.” Only those classes in use, or which you anticipate needing this fiscal yeat should
be included.

Please verify that the required pay grade relationships have been maintained within Occupational
Groupings. This can be done by subtracting the number in the State SG column from the number
in the County SG column. If you have entered your salary schedule information in the Local
Government Salary Plan spreadsheet these numbers will populate automatically. The numbers in
the “Rel Dif? column must be identical for each class you are reporting within the same
occupational grouping, The separate occupational groups are differentiated by bold lines to assist
you it identifying classes having required relationships.




The following sections should be completed, listing salary grades (or minimum salary rates)
assigned to'your County Social Services, Local Health and Area Mental Health Directors,

and Human Services Deputy Director positions:

10, Tite of the highest level class supervised by County Social Services Director, exchuding
Human Services Deputy Ditector and the Attorney series:

Social Work Program Manager

11, Grade of highest level supervised _74 12, Mintmum Rate _$39,543
13, Grade of County Social Services Director (ifapp) _79 14. Minitmum Rate _$55.110
15.  Subtractline 12 from line 14, _$15.567 16.  Divide by line 12. _39 %
17.  Is the resulting answer between 20% and 60% (X ) Yes ( ) No

You must answer “Yes” to question 17 before submitting your form.

18, Title of the hlghest lével class supervised by Local Health Director, excluding

Physicians, Physician Extenders, Pharmacists, Dentists and Human Services Deputy

Director:
Director of Nursing Services I
19.  Grade of highest level supervised 77 20. Minimum Rate _§44 896
21.  Grade of Local Health Director (if app) _79 22.  Minimum Rate _$55.110
23.  Subtract line 20 from line 22. 310214 24, Divide by line 20. _23 %
25.  Is the resulting answer between 20% and 60% (X)) Yes ( )} No

You must answer “Yes” to question 25 before submitting your form,

26. Tideo themhlghESt level class supemsed by Dir. of MH, excludmg Physicians, Physician
Extenders, Pharmacists and Human Services Deputy Director. (Jurisdictions have
the option of also excluding Psychology classes for which a Ph.D. in Psychology is

required):.
27.  Grade of highest level supervised - 28.  Minimum Rate
29.  Grade of Mental Health Ditector (ifapp) _____ 30.  Minimum Rate
31.  Subtract line 28 from line 30. 32. Dividebyline 28. ____ %
33.  Is the resulting answer between 20% and 60% () Yes ( ) Neo

Social Setvices, Public Health and Area Mental Health Jurisdictions:
34.  Title of the Ditector class under which Human Services Deputy Ditectot serves:

Public Health
35.  Grade of highest level supervised by Director _77  36.  Minimum Rate _§44,896
37.  Grade of HSDD _78 38, Minimum Rate _850.978
39.  Subtract line 36 from line 38. $6,082 40.  Divide by line 36. _14 %
41.  Is the resulting answer between 10% and 40% (X) Yes ( ) No

You must answer “Yes” to question 41 befote submitting your form.



CERTIFICATION OF SALARY PLAN

Single Reporting Jurisdictions

I heteby certify that the attached salary plan submitted for Madison County, is
complete and compliant with all the relevant provisions in NCGS 126, the State Human Resources
Act. Furthermore, the salary plan was completed in accordance with the instructions that have
been provided and is deemed accutate at the time of submission. I further certify that I am the
authorized official.

(Electronic signatures are acceptable.)

Signature of Authorized Official

Title Chairman, Board of Commissioners Date

Multi-County Area Mental Health AND District Health Jutisdictions
42.  Does your pay plan exceed the highest paying member

county in your Area? { ) Yes ( ) No
43, If “yes”, have you teceived authotization from all counties
in the area to exceed? () Yes { ) No
Youim ANSWEL “ Y es™ 1 1esti before submitting ur f .
If you answered “No” to question 42, please complete as follows: I hereby certify that the attached salazy

plan submitted for Atea Mental Health or District Health, is
complete and compliant with all the relevant provisions in NCGS 126, the State Human Resources Act.
Furthermore, the salary plan was completed in accordance with the instructions that have been provided
and is deemed accurate at the time of submission. (Electronic signatures are acceptable.)

Signature

Title Date

If you answered “Yes™ to questions 42 and 43, please complete as follows: We, the Area Mental Health or
District Health Boatd Chaitperson, and the Chairperson of the Board of County Commissioners of each
member county; or the County Commissioner Representative on the Area Mental Health or District Health
Board (acting on behalf of theit respective Boards of County Commissioners in authorizing that the Area
or District Health pay plan may exceed that of the highest paying county); hereby certify that the attached
salary plan submitted for ' ' Area Mental Health or District
Health is complete and compliant with all the relevant provisions in NCGS 126, the State Human
Resources Act. Furthermore, the salary plan was completed in accotdanice with the instructions that have
been provided and is deemed accurate at the time of submission. (Electronic signatures are acceptable.)

Jurisdiction County
Signature Signature
Title Axea Board Chairperson Title
Date . A Date
County County
Signature Signature
Title Title
Date Date




County County

Signature Signature
Title Title
Date Date
County County
Signature . Signature
Title Title
Date _ Date

If you need assistance, please contact your assigned HR Consultant (see LG Contacts Listing on
OSHR website).

ELECTRONIC SIGNATURES BY JULY 20, 2018 TO:
e-mail: localsalary.plans@nc.gov
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Attachment 8.1

MADRISON COUNTY
MONTHLY FINANCIAL REPORT
We are 91.67% of the way through the FY19 budget.
Bank balances at May 31, 2018 are as follows:
Unrestricted Restricted
General Fund $ 1,015,619.66
Debt Service Fund 3 204,173.20
Capital Qutlay Fung $  325,967.49 (includes funds for new voting machinas)
Capital Management $ 7.040,413.44
Orcupancy Tax Fund s 63,186.34
Revaluation Fund §  280,952.42
Tourism Development $  468,450.63
Automation Fund $  155,686.96
Drug Seizure Fund s 20,087.80
Inmate Trust Fund s 23,798.13
Soil & Water Conservation 5 92,394.53

Total of All Accounts: $ 8,586,173.79 & 1,104,556.91

New Jail Loan $ -
Cooperative Extension Loar § -
School Debt Service $ -

40-42 Set Aside for Schools § (1,501,172.92)
Unspent Grant/Restricted F $-{1,253,532.04}
Medicaid Cost Settlement §  (578,082.22)
Encumbered Amounts $ {1,029,388.94)

Total Unassigned and

Unrestricted Bank
Balances $ 4,217,997.67

: General Landfill 911 Total
Unassigned and
Unrestricted totals by $ 322858743 § 78215032 § 207,259.50 $ 4,217,997.67
Notes:

- Occupancy Tax Fund - Balance is low because every quarter you must give 97% of the receipts to the
TDA and 3% to the county.

Meonthly Financial Report Pagel



SUMMARIES:

Percentage of budget at May 31, 20121s:

All Funds:
Revenues
Expenditures

General Fund
Revenues to Date:

Expenditures to Date:

Gain/toss to Date:

Contingency

Landfill

Revenues to Date:

Expenditures to Date:

Gain/Loss to Date:
Contingency

911 Emergency
Telephone Services

Revenues
Expenditures

Gain/Loss

Contingency

MADISON COUNTY

MONTHLY FINANCIAL REPORT

Amended

YID Budpget
$23,112,499.79 $128,273,770.50
$23,187,633.57 § 28,273,770.50

YD Encumbered

$ 1,669,907.61 $21,094,446.87
$ 2,625591.17 $21,202,343.37 § 95741638

$
$

in <n in

Wnn An

in

(955,683.56) %

{107,896.50)

YTD Encumbered

44,433.23 5 1,844,801.02
250,962.74 5 1,843,84110 35 67,232.06
(206,529.51) 5

959.52
Yrp Encumbered
173,251.90
141,4458.10 $ 4,740.00
31,802.80

Monthly Financiai Report

% OF

BUDGET
8175
8201

% OF YEARTO DATE

BUDGET 5/18
81.25 '$ 20,374,817.16
8166 $ 20,168,255.80
$  206,557.36

% OF YEAR TO DATE
BUDGET 5/18

8772 § 1,955909.65
87.67 $ 1,680,386.54
§ 27552311

% OF YEARTO DATE
BUDGET 5/18

8333 5  199,107.70
68.04 § 170,522.22
s 28,585.48

Page 2



MADISON COUNTY
MONTHLY FINANCIAL REPORT

GENERAL FUND:

% OF YEARTO DATE
DEPARTMENT MTR YTD BUDGET 5/18
Vehicle Tax s 86,114.27 S5 799,274.76 8413 8§ 751,232.05
Overages/Underages $ 052 5 10.48 $ o {731)
Ad Valorem Tax Interest  § 16,352.36 $§ 122,241.23 8997 §  245,308.89
Late Listing Fee S 141134 § 18,816.00 106,53 § 11,647.53
Legal Fees s 1,490.00
2003 Ad Valoremn Tax $ 23235 § 232.35 185.88 S 341.15
2004 Ad Valorem Tax s 76.17 S 194.88 15590 $ 738.61
2005 Ad Valorem Tax S 2490 $ 122.03 12203 S 694.67
2006 Ad Valorem Tax S 19.36 S 373.99 10389 § 966.72
2007 Ad Valorem Tax 5 21561 S 1,354.50 10750 S 1,926.64
2008 Ad Valorem Tax s 105.18 $ 2,314.65 3430 5 11,275.92
2009 Ad Valorem Tax & 13031 § 2,925.8%8 9753 5 18,471.62
2010 Ad Valorem Tax § 30769 § 3,082.30 6057 $ 25,917.98
2011 Ad Valorem Tax s 55932 § 4,028.35 7755 S 35,155.82
2012 Ad Valorem Tax 5 1,195.87 & 8,297.75 8073 5 43,582.74
2013 Ad Valorem Tax ) 1,711.69 $§  '11,979.52 7653 S 48,330.56
2014 Ad Valorem Tax 5 187660 $ 15,604.26 8221 § 70,450.20
2015 Ad Valorem Tax 5 2,23830 § 32,081.07 83.07 5 11951773
2016 Ad Valorem Tax 5 5,260.85 S 63,767.98 76.88 ) 228,428.72
2017 Ad Valorem Tax $ 1346623 S 192,12893 102.77 5 9,927,572.83
2018 Ad Valorem Tax S 62,386.57 S 9,897,600.88 97.85 S 2,087.74
2019 Ad Valorem Tax § 7338 $ 24,695.69 5 -
Collection Fees: Marshall $ 1.81 9050 S 393
Collection Fees: Mars Hill $ 0.10 20,00 1.33
Collection Fees: Hot Springs s 2.03
Sale of Tax Maps s 17500 $ 750.75 12165 $ 363.80
Tax Office Copies s - 5 - $ 70.50
Returned Check Fees $ - 3 630.08 63.01 S 232,12
Refunds/Overpayment of T $ 38436 5 8,631.84 s 1,743.93
Contra: Returned Check 5 - ) {1,732.82} $ '16,600.00
Sale of Foreclosed Property § - $ 22142585 99.67 5 (8,157.33)
Contra: Foreclosed Property Expenses $  (43,282.05) 9970 S {11,732.27
Salas Tax/Video Programmi $ - 8 7.978.94 4987 & 8,207.34
Sales Tax S 29299862 5 2,625872.72 6741 § 2,310,_465.31
Gas Tax Refund/State $ - $ 16,844.57 7324 § 15,983.28
Payment In Lieuof Taxes 5 - S 4,642.08 372 § 4,424.81
Forest Service Timber Sales % -5 9,606.05 100.00 S 10,520.87
Clerk of Court $ 9,155.90 % 70,950.56 7712 § £0,645.37
Board of Elections S - 5 200.91 8371 §  .12,72350
Register of Deeds s 41,101.50 § 297,164.75 9384 § 282,468.25
Sheriff's Department $ 62,33806 S 488,383.25 7795 § 478,351.46
Emergency Management § - 8 38,524.12 09882 § 39,641.48
Inspactions $ 9,632.00 § 138,464.56 80.00 S§  155,749.00
Animal Control S 989.68 §  25,159.59 8290 § 27,842.11
Transportation $ 4142504 $  348,279.60 4301 $ 32379081
Cooperative Extension Serv 3 - 85 3,275.00 86.18 S 4,105.00
Soll & Water Conservation $ - $ 15,821.93 5255 5 9,987.00
Grant Revenues/ICPC/DID $  33,076.85 S  129,587.48 4284 S 186,207.09
Heaith Department $ 12969521 5 1,725837.70 77.86 5 1,552,223.14
Medicaid Hold Harmless Ta. $ - $ 40,032,69 10000 3 -
Social Services § 35254679 § 1,867,820.30 8297 $ 1,730,376.60

Monthly Financial Report Page 3



Department

AFDC

Child Support Enforcement
Foster Care

Medicaid

Adoption

In Home Aides

Beech Glen Center
Nutrition

State Lottery Funds/Educat
Library

Parks & Recreation
Interest Earned

Rent of County Property
Finance/Other
Miscelianeous income
Fund Transfer In

Transfer In - Fund 23 CDBG
Transfer In - Fund 38 QSCB

§ 4,381.85
s 58,335.55

$

$

$ 794435
$ 772.00
$§  15,754.90
$  184,500.00
$ 717325
s -

$ 54.69
$ 477500
$

$

$

$  218,037.65

Totals $ 1,669,907.61
GENERAL FUND EXPENDITURES
DEPARTMENT MTD
Governing Body $  10,109.26
Finance Office $ 5262501
Tax Collector & 2042467
Tax Supervisor $ 1802044
Land Records s 13.00
Professional Services 3 -
Court Facilities § 1,104.00
Board of Elections $ 10794273
Register of Deeds s 30,243.09
Register of Deeds- Autoinal '§ -
Maintenance $ 5191684
Sheriff's Department $  370,279.37
Emergency Management  § 8,521.54
911 Dispatchers $  50,282.18
Fire Contract/Forest Servie: $ 7,505.64
Inspections s 29,185.32
Economic Development  $ 8,650.43
Medica! Examiner s 1,950.00
Ambulance Service Contrac -$ 93,889.00
Animal Control $ 3752612
Transportation - Admin ~ $  15,332.15
Transportation - Operating §  45,294.77
Transportation - Capital Ou $ -
Transportation - EDTAP 3 785.25
Planning & Development  § -
Information Techinology s 13,313.73
Cooperative Extension 5 21,673.70
Soil & Water 3 13,001.63
Health Department s  511,276.22

MADISON COUNTY

MONTHLY FINANCIAL REPORT

¥1D

S 108,267.10
5 740,429.79
$ 370.00
5 8,705.00
$ 6651835
$ 8,756.00
S 143,115.2%
%  184,500.00
$  92,655.11
s 9,960.00
$ 114,653.28
%  61,961.64
4 8,904.02
S 85,073.63

$ 218,037.65
$21,094,446.87

YTD
$ 9636255
$  450,625.11
5  222,7213.36
$ 15585027
$ 1848549
5 -

) 8,580.90
$  304,637.78
$ 24595218
$  11,000.00
S 430,779.43
$ 2,886,170.95
$ 4742524
§  524,880.52
$ 4956155
¢ 25393144
$ 2684535
$  11,900.00
$ 1,032,775.00
$  269,134.85
$  93,478.40
$  381,239.34
& -

] 7,262.90
$§ 7227624
$  155730.69
& 227,883.64
$  113,366.26
$ 2,735,554.38

Menthly Financlal Repart

s
5
5
5
§
§
5
$
5
$
5
3
§
]
$
]
$
5
§
5
5
5
s
$
$
5
$
s
$

Encumbered
65.00
18,792.50
42,670.40
27.27
65.00
40,000.00
10,694.00
27,003.37
11,877.92
2,107.76
46,953 .44
98.20
1,058.50
43,595.45
6,429.88
6.50
93,891,00
110,50
116,16
254,017.00

39.00
26.00
13,273.79

% OF
BUDGET

68.69
68.69
740.00
1114
76.03
87.56
82.93
42,46
73.05
77.15
109.19
88.14
72,60
108.82

100.00
81.25

% OF
‘BUDGET
91.77
79.48
75.43
64.81
84,47
48,15
85.46
83.67
100.00
88.29
£9.10
67.40
86.00
53.20
86.00
19,67
95.20
51.67
50,58
74.10
87.88
14.25
a4.47
85.03
84,04
89.90
87.58

YEAR TO DATE
5/18

$ 31.03
4§ 10753945
§ '931,401.66
$ 355.39
5 27,150.00
$ 54,585.70
$ 9,040.97
$ 13505251
$ -

$  148,409.11
$ 6,545.00
$  69,893.16
$§  61,375.00
3 7,628.29
S 55,002.46
$ 2,820.46

s -
$20,374,817.16

YEAR TO DATE
5/18
161,002.51
502,928.35
205,574.42
215,261.86
55,941.11
7,308.68
226,626.62
239,258.05
11,000.00
289,715.09
2,746,379.87
43,783.49
379,418.98
53,365.05
190,995.42
90,351.58
£,700.00
1,002,694.00
234,968.28
£9,773.15
314,809.65
13,916.60
71,076.08
158,775.88
212,380.63
109,366.00
2,366,737.66

Page 4



DEPARTMENT

Smart Start

Management Admin.
Social Services

AFDC

Child Support

Special Assistance

State Foster Care

IV-E Foster Care

Medicat Assistance Progran
Adoption Assistance

Crisis intervention

In Home Aides

Nutrition

Education

A-B Technical Coliege

Bank Charges

Library

Parks & Recreation

Pebt Services

Debt Services Interest

Fund Transfer in/ Landfill &
Fund Transfer Out/Revalua

wr 40 0

i R IR R T R T R P R R T R T T T T A T A T ST AT AT,

TOTALS
LANDFILL FUND

REVENUES

Transfer From Fund Balana $
Landfill Miscellaneous Fees §
Returned Check Fees S
Surplus Property Proceeds §
State Tire Disposal Fee S
Local Tire Disposal Fee $
White Goods Tax 5
Sale of White Goods £
Household Hazardous Wast $
Temporary Disposal Cards  $
Buplicate Disposal Cards  §
Landfill Disposal Cost Fees §
Landfill Sale of Recyclables §
Nuisance Tives 4
Disposal Cards 5
Construction Demolition 3
Solid Waste Disposal Bistrit S
- Grant/State

Electronics Management  §

Electronics {County} s
interast s
Totals $

MTD
5,559.08
40,191.42
279,779.33

9,662.21
9,362.00
54,573.87
41,625.53
60,00
17,373.50
4,375.31
17,745.34
37,441.17
467,418.05
9,375.00
1,413.96
44,244.99
9,206.79
53,333.33
1,984.00

2,625,591.17

MTD

45.14

7,337.70
43.00

258.00
3,080.00
50.00
2,925.37
1,027,338
19,944.71
4,359.26
4,414.00

8.67

44,433.23

MADISON COUNTY

MONTHLY FINANCIAL REPORT

YTD
$ 4578277
$ 19109018
$ 2,441,32478
[ 5,192.61
$  85.285.92
% 11483750
$  460,888.45
$§  579,720.07
4§ 140.00
$  110,976.14
$ 166,413.38
$  186,699.95
$  300,284.42
$ 3,611,591.05
$  103,125.00
§ 1579782
$ 40866051
8 9847635
$ 1,275,311.65
§ 171,328.00
$
$

$21,202,343.37

YTD

S -
5 560.44

$ 2287540
$ 599.60
5 4,729.96
S 14,288.80
$ 1,300.82
§ 27,1250
$ 875.00
$ 9443140
$ 4127870
5 -

% 1,560,882.15
$  55569.22
% 1296653

1,389.33
5,847.50
93.67

U i n

$ 1,844,801.02

Monthly Financlal Report

n mmwmmmmmmmmmmmmmmwmmmm

Encumbered
17,991.38
15,550.00

3,270.80

13.00
22,543.45
273,312,00
9,375,00

266.50
26.00
2,150.00

857.416.88

Encumbered

% OF

BUDGET
88.30
45.48
81.07
64,91
7007
53.28
55.05
79.69
4.67
77.78
58.09
88.44
81.53
87.35
9167
131.65
74.82
86.91
93.74
100.00
0.00
0.00

81.66

% OF
BUDGET

0.00
280.22

11438
149.90
78.83
89.31
108.40
112.97
72.92
78.69
68.80

97.39

g2.62
117.88

36.56
134.35

87.72

YEAR TO DATE
5/18
48,405.11
129,416.35
2,499,460.61
5,278.18

93,070.96

5

$

$

[

5

% 137,199.50
§  702,206.73
$  613,669.75
$ 730.00
$  B2,465.96
$  170,24462
$  188,232.01
$  306,370.64
$ 3,342,402.28
$  103,125.00
5 14,183.03
$  499,428.44
$ 87,6026
$  963,000.33
$ 17134817
$ 2,820.46
s .

$

20,168,259.80

YEAR TO DATE
5/18

643.55

$

$

5 36,097.00
$ 21,458,96
s 518.00
s 11,949.05
5 15,453 56
$ 1,491.87
$  24,030.00
s 1,360.00
$
$
s
$
$
5

106,229.66

52,502.27
5,659.14
1,611,962.69
41,830.59
11,910.28

1,754.40
10,505.00
93.63

AN 40 4

$ 1,955,909.65

Page 5



EXPENSES:

Landfill

Recycling

Scrap Tires

White Goods
Closura/Post Closure

Totals

i 4 i 40

MTD

233,583.71
14,205.88

3,135.76
37.39

250,962.74

MADISON COUNTY
MONTHLY FINANCIAL REPORT

YTD Encumbered
$ 1,650,850.05 §  66,587.63
% 16673715 § -
s 25,948.52 § 644.43
s 30538 S -

$ 1,843,841.10 §  67,232.06

Monthly Financial Report

% OF YEARTO DATE
BUDGET 5/18

a8.43
80.36

1,476,433.08
182,337.76

101.79 262.22

B87.67 % 1,680,386.54

5
$

9105 §  21,353.48
$

Page 6
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Attachment 8.3

Madison County
Board of Commissioners

2019 Budget Amendment #16

June 11, 2019

Description Line ltem Debit Credit
Elections

Capital Equipment 10.4170.5100 13,073.93

Increases Capital Equipment for the purchase of 25 new laptops as approved by the Board of Elections.

Contingency

Contingency 10.7000.0000 13,073.93
Decreases Contingency to pay for the purchase of 25 new laptops for the Board of Elections department
as approved by their board.

13,073.93 13,073.93
Difference S -
Net effect of all budget amendments
General Fund Revenues S -
Expenses S
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. 'DC:251 (Revised June

L Transportahon wﬂl be supphed by Madison “County'Government Offices.
. 'f_Work schedules wﬂl also be furmshed by Madlson Countv Government
D, 'Inmates may work e1ght (8) hours per day, 'seven,(7). days per week Th13 will
\ . include travel time to and from-thé correctional facility. Schedules: may . be van
L staggered dc;pendmg upon the 3531gned work station, Trimates’ maybe .
- authorized to work & in excess. ofei ght (8) hours; per day, with the authonzahon )
o ‘Pnsons (N oté: The : agency’ will’ bebilled $1 007 per 8 hour workday, even it th_
v mmate(s) Wor_k less than an exght' (8) hour day:) - e




o responszble to msure the znmate follow regulatzans' émd safe work practzces
o - Inmates must receive hazard communication training on all chemicals th ‘_
T work wzrh Ihey must be prowded wzth all necessmy personal prorecnv

. gutters and power washmg that cani be done from the gfound ladder properly'
constructed and erected scaffoldmg or w1th an approved personal fall arrest‘




prohlbfced equlpment a:e tractors bull,dozers, back hoes, cranes' grade all

~ road construction eqmpment, fork i s'-.'boom trucks, ete: (Howeve_ mmm‘e :

{ are al[owed to perform mamz‘enance and repazr work on this type of

13 -Perfonn any task thiat requlres the use of a: Icsplratorduo to oxceedmg the
.., . contaminant’s. penmss1b1e exposute limits. ‘ : :
9. Work over or in ‘watér where a drowning hazard‘emsts,"mmout the ] S
»appropnate protecnon, such as: standard railings, personal fall atrest systems, SREL T T
- personal flotation dewces, Ilng buoys and/or sklffs ‘as requlred by the OSHA e T
. ostandards, v : ‘ :
10, Work in trenches or excavauons four feet deep or greater e
- 11 Work on'or adjacent to public’ roads and h1ghways without the proper R
“Manuat on Uriifoim Traffic. Control Device (MU TCD) work zone safety set
up utlhzmg the. coxrect trafﬁc control dewces and hzgh ws1b111ty vests
L prowded by Pnsons‘ = ‘ RN
- 12 Operate cham saw i




B. e TR
. . Custod1al Agent will be on-s1te at each workstatlon . ‘
© 2. Each Custodial Agent will prowde the inmate with a _}Ob descnphon and wﬂl .
. provide the Department of Public Safety with a penodm inmate: work L
- performance evaluation. if- requested for classification purposes. - = -
3. - The Custodial Agents of the inhates Workmg under labor contract wﬂl
- ’prov1de all safety training, appropnate to the hazards and duties of each task :
.. to be performed by the inmate, in accordance with OSHA regula‘aons This
. -training will include the hazards associated with the task, the proper and safe
- useofany eqmpment assigned for. perfonnmg the work, the hazards . 7
., associated with any chemicals used in the work, the proper safe Worlc methods
. “for performing the task and the correct use of any personal protecttve ‘
: equipment needed to perform the task This training will be ¢ ongoing and
- documented by the managers and supervisors for the duration of the 1nmate

Tlabor contract. These training records wilk bé ‘made available upon request .

from anyDepartment of Public Safety facﬂtty, region or'state official, and/or
+'safety inspectors. The trammg documentation must be signed and dated by the
 inmate and manager/supérvisor who conducted the training. :

"Work schedules will be prowded by Madison County Government Offices
Custodial Agents will de31g11ate break areas and ensure that mmates are
- supervised during all breaks,
'Custodial Agents are to receive annual Orlentanon trammg o
Custodial Agents are to receive bneﬁng in Undue Famthanty and Pnson Rape
Ehmmatlon Act (PREA) as part of Onentamon tra;lmng ‘

e -

e

IV, Safe_ty Egut@ent ‘

A _ | The Dmsmn of Adult Correctxon Pnsons w111 prowde state 1ssued steel-toed

- shoes No inmate will be allowed to work without steel-toed shoes, :
"B. _ Inmates are requued to wear Pnsons-1ssued high v1s1b111ty vests where requtred

by safety rules and regulanons and/or bya Pnsons manager’s request L e

C.  The town/county/DOT and State will furnish all other personal protectiveé - . .. L -
- equlpment needed accordmg to the OSHA standards, other regulatory gmdehnes :

.. and hazard analyses of the task to be performed All equ1pment to be used hy .
S ) - infates in the performance. of thelr assigned tasks must meet all safety - .
L requ1rements for guarding, warmng Iabels condtnon and operat10n as requlred by4 '
B - . 7 OSHA and the manufacturer. - S
D The Custod1a1 Agents of the town/county/DOT and State shall msure that aIl o

R The town/county[DOT and State supemsors ‘who act as. the Custod1a1 Agents _
: shall insure that all inmates have completed a11 reqmred safety trmmng in the use
' of approved eqmpment hazards conmunication 4nd the proper use of personal IR
| protectlve eqmpment A.lI tra:lmnv has been documented and mamtamed on ﬁIe SR
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| :The follomng procedures are to be followed when an 1nmate sustams -an 1nJury wh:le on
. 'Work assr gmnent for an agency : . ‘

L Orientation Trannng session. Division of Adt
" ‘partyresponsible for i issuing dlscaphnary action against any ,
N ‘Madxson Coun Government Offices Any mxs’conduct'vnll be reported 1mmed1ately.to B

. Warver and Brllmg Informatlon o

. Itis agreed that the North Carohna Department of Pubhc Safety wrll waive’
-admrmstratrve cost transpo:tatlon and custody supemsron cost.

-"Inmate Conduct

' Medlcal

. Whenever any. 1nmate assrgned to the North Carolrna Department of Pubhc Safety shall
- suffer accidental i injury-or accidental death arising, out of and i in the course of : o
: _-employment to which the inmate has been assigned, the provisions of G.8.97-13, shall w

. apply. The governmental agency shall compensate the Department of Pubhc Safety '

1) If the injury is senous or hfe threatemng the agency will contact -
EMS and have the mJured inmate transported to the nearest medical fac111ty
The agency must 1mn1ed1ate1y notrfy the 1nmate 'S pnson facility of the S
'mcrdent : : -

2) If the1 1nJury 1s non-serious or is non-hfe threatenrng When the agency has ,

. trained first aid personnel on-site at the time the inmaté is injured; they may
provide the intate first aid, and nnmedrately not1fy the mmate s pnscn '
facrhty of the 1ncrdent : '

3) Ifthe injury is non—senous oris non-hfe threatemng and the agency does not

" have trained first-aid petsonnel onsité to render first aid that may be needed,
the agency is to transport the inmate to. the’ nearest medical facility for=ge:
treat:nent and 1rnmed1ately notrfy the mmate S prrson facrhty of the mcrdent :

4) If the injury is non—senous oris non-hfe threatemng and the agency can not
. _prowde first aid or transportatron to the néarest medical facrlrty, the agencyis .
. to immediately notrfy the 1n.rnate s pnson facrhty to transport the 1nmate for

' ﬁrst ard S : , .

-&'.‘-,

' When any 1nmate mJury OCCUTS on a labor contract pro_lect Whether ﬁrst—ard and/or
o medrcal assistance is rendered, the agency is to provrde the mmate S pnson facﬁrty
L ‘--wntten _documentatron of the 1ncrdent as, soon as.pos -

Madrson Countv Government Offices reserves the nght to refuse or ret'urn an mmate

should safety, security or order become an issue and agrees to follow North Carohna .f I
Depattment of Public Safety rules and regulatrons as stipulated in the Supervisory.

. orrectron Prisons will be.the sole
ny inmate employed by




DC—251 (Rewsed .Tune 2015) . i e - S
o _the pnson facﬂlty supenntendent E1ther party w1th a 30-day notlce may termmate the
L f‘-contract at any t1me L Cn -

—PREA; -

~ The Department of Pubhc Safety has Zeto- tolerance for behawor w1th an offender that is

unduly familiar or sexually abusive. Departmental staf’f correctional agents, agency

- vendors and volunteers are strictly prohxblted ﬁom engagmg in personal deahngs or any

conduct of a sexital naturé with offenders. :Conversation and conduct with offenders i is o,

be professzonal at all times.. Sexual acts between ant offender and deparhnenta.l staff, -

correctional agents, agency vendors and volunteers violates the federal Prison Rape:

 Elimination Act of 2003 (PREA) &fid is puriishablé as a Class E feloniy in North CaroIma _.
- Under North Carolina and federal law, offeaders CAN NOT consent to engage in sexual -

activity with departmental staff, correctional agents agency vendors and volunteers, and--

~all such actmty shall Iegally be Corisidered “agamst the will of the offender,” even 1fthe

offender claims there was consen; Additionally, it is a crmunal offénse for any person toj ‘
sell or give any inmate any intoxicating drink;, barbiturate or stn'nulant drug, orany. . .

harcotic; poison or poisonous substance, except upon the prescription of a physician, or to- -

convey to or from an inmate any letters or oral messages or any instrument or weapon by

‘which to effect an escape, or that will aid i in an assault or msu;rreetmn, or 16 trade with an

mmate for clothing or stolen goods or to sell an mmate any amcle forbidden by1 pnson
mles : = : . o

Asa valued Correctlonal Agent of the Division of Adult Correchon Pnsons itis '_ ‘

' -important to remember that any knowledge of or a report of any incidents of unduly

familiar and sexual abuse involving a labor’ contract inmate, you have a duty to réport this
information immediately to your contact person at the facility of houSmg for the inmate -
and/or to the Prisons office in the Division of Adult Correction: Youmay also report the
information to the Office of. PREA Administration at prea@dps.gov . By signing this
contract you ack:nowledge that you understand and Wﬂl ab1de by th13 pohcy as outhned
above, . .




Attachment 9.7

NORTH CAROLINA DIVISION OF MOTOR VEHICLES
AND
MADISON COUNTY, NORTH CAROLINA

MEMORANDUM OF AGREEMENT

STATE OF NORTH CAROLINA
COUNTY OF MADISON

THIS MEMORANDUM OF AGREEMENT, made and entered into this 22nd day of
MAY, 2019, by and between MADISON COUNTY, a body politic of North Carolina,
(hereinafter referred to as “Lessor”); and the NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION, DIVISION OF MOTOR VEHICLES, an agency of the State of
North Carolina, (hereinafter referred to as “Lessee”), and

WITNESSETH:

WHEREAS, Lessor is the owner of certain buildings and parcels of land commonly
known as 107 Elizabeth Lane, Marshall, North Carolina 28753 (hereinafter referred
to as “DLO space”); and 136 Main Street, Marshall, North Carolina (DLO) Driver
License Office in Marshall, North Carolina ,and:

WHEREAS, Lessee desires to lease said Premises from Lessor and Lessor
agrees to lease said Premises to Lessee upon certain terms and conditions hereinafter
set forth; and

WHEREAS, Lessor and Lessee agree that Lessor will pay for, oversee and
implement the up fit at the DLO location.

NOW, THEREFORE, for and in consideration of and subject to the terms and
conditions hereinafter set forth, Lessor hereby lets, leases and demises unto Lessee, and
Lessee hereby rents, leases and accepts as tenant from Lessor, the Premises
hereinabove described and depicted and delineated on Exhibit “A”, Description of
Premises, attached hereto and made a part hereof, and the right, in common with Lessor
and others, to use all common driveways and common sidewalks, the use of all parking
spaces located on the Parcels, subject to Lessor’s approval, for the purposes hereinafter
stated and subject to the following terms, conditions and contingencies:
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ARTICLE 1

Section 1.01. Premises. lLessee’s space, the Lease Premises, consists of the
property known as 107 Elizabeth Lane, Marshall, North Carclina where the DLO space
may be situate. Upon upfit of the more permanent space, the premises shall consist of
the DLO known as 136 Main Street, Marshall, NC.

Section 1.02. Drawing Plans for Upfit Provided by Tenant. Lessee plans will
be reviewed and approved by Lessor. Lessee shall provide a copy and electronic version
of these drawing plans to Lessor at no additional cost.

Section 1.03. Term of Lease. The effective date of the lease shall be May 22 ,
2019 . The lease shall continue to until the "permanent” space located at 136 S. Main
Street is available and this period shall hereinafter be referred to as the “Initial Lease
Term.” Once the “permanent” space is occupied, the term shall be for three (3) years and
shall expire on April 21 of 2022, unless extended pursuant to Section 1.05.

Section 1.04. Base Rental: Upon completion of the upfit, the annual Base Rental
of the Premises shall be at the rate of EIGHT HUNDRED DOLLARS ($800.00) per month,
payable on the first day of each month.

Upon any negotiated adjustment of the Rent as herein provided and upon the request of
either Lessor or Lessee, Lessor and Lessee shall immediately execute an addendum to
this Memorandum of Agreement stating the new rent.

Section 1.05. Extension Option: Lessor grants to Lessee two (2) options to
extend this Lease, each for an additional term of one(1) year, upon the expiration of the
Lease Term and the exercise of the first and any successive options elected by the Tenant
within the time granted which time shall be renewed with the exercise of the next option,
if exercised, with all of the same terms, conditions, covenants and provisions set forth
herein. To exercise its option to extend this Lease, Lessee must give Lessor written notice
of its intention to do so at least sixty (60) calendar days prior {o the end of the Lease Term
or the last exercised option term, whichever is appropriate. The expiration of these terms
shall continue without formal Agreement unless modified in writing at the election of either
party to this Agreement. These extensions are intended to allow for contingencies should
the parties encounter a delay in preparing the permanent space contemplated for 136
South Main Street, Marshall, North Carolina 28753.

ARTICLE 2

Section 2.01. Operating Expenses Lessor shall be responsible for the operating
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expenses of the facility. Operating expenses shall include fire protection and testing,
water, electricity, nitrogen gas, custodial services and/or any other operating expenses.

Section 2.02. Rental Payments: Payment, if any, should be remitted to:

Marshall County
Attention: F. Gilliam
107 Elizabeth Lane
Marshall, North Caroclina
28753

ARTICLE 3

. Section 3.01. Right of Ingress and Egress: In accordance with the applicable
rules and regulations of Lessor, Lessee, its officers, employees, servants, agents,
customers, guests, invitees and such other persons or organizations as may require access
to the Premises, shall have the unrestricted right of ingress to and egress from the
Premises.

ARTICLE 4

Section 4.01. Use of the Premises: The Premises shall be used by Lessee for
operation of a NC Driver License Office purposes, and any legal uses related thereto.
Lessee’s use of the Premises shall include the right to drive vehicles into the areas of the
Premises, park vehicles in said areas at any time, including parking of state-owned
vehicles.

Section 4.02. Compliance with Laws and Regulations: The lessee shall comply
with all laws, ordinances, codes, rules, regulations, and licensing requirements that are
applicable to the conduct of its business, including those of federal, state, and local
departments having jurisdiction or authority. Lessee shall not commit, or suffer to be
committed, any waste upon or within the Premises. Lessee agrees to handle and dispose
of any and all hazardous and/or toxic materials and substances in compliance with all local,
state and federal laws and prevent any environmental accident to the best of its ability.
Lessee shall not use the Premises for any other uses or in any manner, which shall cause
the cancellation of any insurance policy covering the Premises. Lessee shall comply with
all provisions of the US Code, NC General Statutes, and County and City Codes or
Ordinances as published and amended from time to time, pertaining to the Premises or the
use thereof.
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ARTICLE 5

Section 5.01. Lessor's Warranties as to Environmental Safety: Lessor warrants
and represents that any use, storage, treatment or transportation of hazardous or toxic
substances or materials which has occurred within or on the Premises prior to the date
hereof has been in compliance with all applicable local, state and federal laws, regulations
and ordinances. Lessor additionally warrants and represents that it has no knowledge of
any release, discharge, spill, disposal or emission of hazardous or toxic substances that
has occurred within, on or under the Premises, and that the Premises are free of hazardous
and toxic substances as of the date hereof.

ARTICLE 6 - SURRENDER OF PREMISES

Upon the termination of this Lease or any extension thereof, Lessee shall vacate
the Premises and return it in as good condition as received, ordinary wear and tear
excepted. Lessee shall have the right to remove all articles of personal property within
the Premises the removal of which will not cause substantial damage to the Premises,
and Lessee shall make any repairs necessitated by such removal.

ARTICLE 7 - TERMINATION

Section 7.01. Termination: The DMV or Lessor may terminate this Lease at any time by giving
written notice to the other party of such termination and specifying the effective date thereof.
Such termination notice shall not be less than sixty (60) days notice.

ARTICLE 8 - DEFAULT

Section 8.01. Default by Lessor: Default by Lessor under this Lease shall include, but
not be limited to, Lessor’s failure to perform any of its obligations under this Lease, and such
failure shall continue for a period of fifteen (15) days following written notice from Lessee
specifying the nature of the default, unless such obligation cannot be fully performed within said
period and Lessor begins performance within fifteen (15) days of such default and continues
with due diligence until completion. In the event the default is of such nature that the Premises
are rendered not reasonably fit for Lessee’s business purposes, then Lessor shall have five (5)
days, following notice from Lessee, to either remedy the default or to provide reasonable
temporary means whereby the Premises are made usable by Lessee while the default is being
cured, during which time the rent shall be prorated in proportion to the degree of usability of the
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Premises. In no event shall such default remain uncured beyond a reasonable time.

Section 8.02. Lessee’s Remedies: In the event of a default by Lessor, Lessee may, in
addition to any other right or remedy at law or equity:

(A)  After due legal process, terminate this Lease without further obligation on the part of
| essee hereunder;

(B) Remedy, or cause to be remedied, any default of Lessor at the sole cost and expense of

Lessor (not to exceed $50,000.00 USD). Lessee shall have no obligation to remedy any
default of Lessor.

ARTICLE 9 - WAIVER OF DEFAULT AND BREACH

The failure of either party to declare any defaultimmediately upon the occurrence thereof,
or to delay in taking action in connection therewith, shall not constitute a waiver of such default,
and that party shall have the right to declare any such default at any time during which such
default remains uncured. The waiver by either party of any breach of any provision of this Lease
shall not be deemed to be a waiver of such breach or any subsequent breach of the same or
any other provision, term, covenant or condition herein. Neither party shall be liable to the other
for breach of this Lease if the breach is caused by circumstances beyond its reasonable control,
including, without limitation, act of God, fire, flood, earthquake or other natural disaster; war, riot
or civil disobedience; governmental action or inaction; or strikes, lockouts, picketing or other
labor dispute.

ARTICLE 10 - CONSENTS AND APPROVALS

Whenever the consent, approval or expression of satisfaction of either party is required
hereunder, such consent, approval or expression of satisfaction shall not be unreasonably
withheld or delayed, and no cost, charge or other consideration shall be exacted from the party
seeking the consenti, approval or satisfaction in order for it to be obtained.

ARTICLE 11- PARTIAL INVALIDITY

Wherever possible each provision of this Lease shall be interpreted in such manner as to
be effective and valid under applicable law, but if any provision of this Lease shall be prohibited
by or invalid under any applicable law, as determined by a court of competent jurisdiction, such
provision shall be ineffective to the extent of such prohibition or invalidity, without invalidating
the remainder of such provision or the remaining provisions of this Lease.
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ARTICLE 12 - MISCELLANEOUS

Section 12.01. Paragraph Headings: The paragraph headings in this Lease are for
convenience only and shall not be deemed to affect, qualify, amplify, add to, or subtract from the
contents of the paragraphs which they reference.

Section 12,02, Entire Agreement: This contract and any documents incorporated
specifically by reference represent the entire agreement between the parties and supersede all
prior oral or written statements or agreements.

All promises, requirements, terms, conditions, provisions, representations,
guarantees, and warranties contained herein shall survive the contract expiration or termination
date unless specifically provided otherwise herein, or unless superseded by applicable Federal
or State statutes of limitation.

Section 12.03. Modification: No modification of any term or condition contained herein
shall be effective unless the same is in writing and executed by authorized representatives of
both parties to this Lease.

Section 12.04. Applicable Law:

a. Situs: The place of this contract, its situs and forum, shall be North Carolina, where all
matters, whether sounding in contract or tort, relating to its validity, construction,
interpretation and enforcement shall be determined.

b. Governing Laws: The contract is made under and shall be governed by and construed in
accordance with the laws of the State of North Carolina.

Section 12.05. Access to Persons and Records: The State Auditor shall have access
to persons and records as a result of all contracts or grants entered into by State agencies or
political subdivisions in accordance with N.C. Gen. Stat. § 147-64.7. The lessor shall retain all
records for a period of three years following completion of the contract.

Section 12.06. Affirmative Action: The Lessor shall take affirmative action in
complying with all Federal and State requirements concerning fair employment and employment
of people with disabilities and concerning the treatment of all employees without regard to
discrimination by reason of race, color, religion, sex, nation origin, or disability.

ARTICLE 13 - SUCCESSORS AND ASSIGNS
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This Lease, including all of the covenants, conditions and provisions herein contained
shall be subject to the provisions of an assignment or sublease hereof, shall apply to and bind
the successors and assigns of the parties hereto, and the parties hereto shall remain liable for
the performance of the covenants, conditions and provisions hereunder notwithstanding such
assignment or sublease, unless otherwise provided for herein or provided in writing.

ARTICLE 14- NOTICES, BILLS AND INVOICES

All written notices required or permitted hereunder shall be delivered by an overnight
express company, in person, or mailed First Class, postage fully prepaid, to the parties at the
addresses set forth hereinafter or to such other address as either party may hereafter designate
in writing and deliver as provided in this paragraph. All bills and invoices from Lessor to Lessee
shall be delivered or mailed to Lessee at the Premises or at such other address as Lessee may
designate to Lessor in accordance with the notice provisions of this paragraph.

LESSOR: MADISON COUNTY
107 Elizabeth Lane
Marshall, NC 28753
Attn: F.Gilliam

LESSEE: NC Division of Motor Vehicles
3101 Mail Service Center
Raleigh, NC 27699-3101
Attn:  Stephanie Mouzon

And

William A Marsh Il ,Senior Deputy General Counsel
North Carolina Department of Transportation

1501 Mail Service Center

Raleigh, North Carolina 27699-1501
(919)707-2800

ARTICLE 15- ADDENDA AND EXHIBITS

Any Addendum or Exhibit attached hereto and either executed by the parties or referred
to herein is specifically incorporated herein and shall for all purposes be a part of this Lease IN
TESTIMONY WHEREOF, the parties hereto have executed this Lease in duplicate originals,
one of which is retained by each of the parties, the same having been executed as by law
provided, the day and year first above written.



LESSOR:

MADISON COUNTY, NORTH CAROLINA

BY:
F. Gilliam, County Manager

ATTEST:

County Clerk

(SEAL)

LESSEE:

NG Division of Motor Vehicles

BY:
Torre Jessup, Commissioner, NC DMV

STATE OF NORTH CAROLINA

COUNTY OF

l, , a Notary Public of the County and State
aforesaid, certify that personally appeared before me this day and
acknowledged that he is a North Carolina ,
and that by authority duly given and as the act of the foregoing instrument was

signed in its name by its sealed with its seal and attested by himself as its



Witness my hand and Notarial Seal this day of , 2019.

Notary Public

My commission expires:

(NOTARY SEAL)
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EXHIBIT A
DESCRIPTION OF PREMISES
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Madison County Commissioners Meeting

Public Comment
June 11, 2019

7:00pm

A-B Tech, Madison Campus

3 Minute Time Limit

----- Public Comment Sign-In Sheet -----

. Name Signature
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