State of North Carolina
Minutes

County of Madison

The Madison County Board of Commissioners met in regular session on Tuesday, February 12, 2019 at
7:00 p.m. at the Madison Campus of AB Tech, 4646 Hwy 25-70 Marshall, North Carolina.

In attendance were Chairman Norris Gentry; Vice-Chairman Wayne Brigman; Commissioners Matt
Wechtel, Craig Goforth, and Mark Snelson; County Manager Forrest Gilliam; County Attorney Donny
Laws; Clerk Mandy Bradley.

The meeting was called to order at 7:01 p.m. by Chairman Gentry.
Agenda Item 1: Agenda Approval

Chairman Gentry called for agenda approval. Vice-Chairman Brigman made a motion to approve the
agenda. The motion was seconded by Commissioner Snelscn and unanimously approved by the board.

Agenda Item 2: Approval of January 2, 2019 (Special) Minutes, January 8, 2019 (Special) Minutes,
January 8, 2019 {Regular), January 22, 2019 {Special) Minutes, January 29, 2019 (Emergency) Minutes

No changes to the minutes were made. Commissioner Wechtel made a motion to approve hoth sets of
minutes as written. The motion was seconded by Vice-Chairman Brigman and unanimously approved by
the board.

Agenda Item 3: Public Comment

Donnie Reed-Mr. Reed spoke regarding the proposed asphalt plant.

TJ Reed-Mr. Reed spoke regarding the proposed asphalt plant.

Dean Caldwell- Mr. Caldwell spoke regarding the proposed asphalt plant.
Mona.Brandon-Ms. Brandon spoke regarding the proposed asphalt plant.
Hart Barnhill-Mr. Barnhill spoke regarding the proposed asphalt plant.

Ken Yager-Mr. Yager spoke regarding the proposed asphalt plant.

Brandon Quinn-Mr. Quinn spoke regarding the proposed asphalt piant.
Greg Dillingham-Mr. Dillingham spcke regarding the proposed asphalt plant.
Ellen Pearson-Ms. Pearson spoke regarding the proposed asphait plant.
Natalie Boone-Ms. Boone spoke regarding the proposed asphalt plant.
Tamara Hasty-Ms. Hasty spoke regarding the proposed asphalt plant.
Peter Fland-Mr. Fland spoke regarding the proposed asphalt plant.

Emily Sontag-Ms. Sontag spoke regarding the proposed asphalt plant.

Ann Harold-Ms. Harold spoke regarding the proposed asphalt plant.

Mitch Hampton-Mr. Hampton spoke regarding the proposed asphalt plant.
Morris Frisby-Mr. Frisby spoke regarding the proposed asphalt plant.
Jason York-Mr. York spoke regarding the proposed asphalt plant.

Jim Tibbetts-Mr. Tibbetts spoke regarding the proposed asphalt plant.

Liz Gullum-Ms. Gullum spoke regarding the proposed asphalt plant.
Elizabeth Pantza-Ms. Pantza spoke regarding the proposed asphalt plant.
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John Davis-Mr. Davis spoke regarding the proposed asphalt plant.

Hollie West-Ms. West spoke regarding the proposed asphalt plant.

Patti Waltz-Ms. Waltz spoke regarding the proposed asphalt plant.

Darlene Chee-Ms. Chee spoke regarding the proposed asphalt plant.

Debbie Harron-Ms. Harron spoke regarding the proposed asphalt plant.

Dagmar Haubold-Ms. Haubold spoke regarding the proposed asphalt plant.

Jeremiah Batla-At the request of Mr. Batla, his name was withdrawn from speaking during public
comment,

Doug Bruggeman-Mr. Bruggeman spoke regarding the proposed asphalt plant.
Sebastian Dunn-Mr. Dunn spoke regarding the proposed asphalt plant.

Sarah Landers-Ms. Landers spoke regarding the proposed asphalt plant.

Shirley Hergenheimer-Ms. Hergenheimer spoke regarding the proposed asphalt plant.
(Attachment 3.1)

Agenda Item 5: Sandy Stevenson; Rotary Club of Madison County, Madison County Visitor's Center,
Appalachian Barn Alliance

M:s. Stevenson spoke on behalf of the Madison County Rotary Club. She discussed Rotary's contributions
to Madison County. She presented a proclamation and asked that the Commissioners proclaim February
23, 2019 as Rotary Day in Madison County. Chairman Gentry called for a motion to declare February 23,
2019 as Rotary Day in Madison County. Vice-Chairman Brigman made a motion for the declaration. The
motion was seconded by Commissioner Wechtel and unanimously approved by the board.

(Attachment (4.1)

Information regarding the Madison County Visitor Center's Annual Report was discussed with the board
by Ms. Stevenson. (Attachment 4.2)

The 2018 Year Report for the Appalachian Barn Alliance was presented by Ms. Stevenson and discussed
with the board. (Attachment 4.3)

Agenda Item 5: Steven Sparks, North Carolina Department of Transportation

Mr. Sparks discussed with the board how North Carolina transportation projects are funded.
(Attachment 5.1)

Agenda Item 6: Kathy Ray, Board of Elections Director

Ms. Ray discussed with the board an update of voting systems replacement and the Board of Elections.
The Elections Systems and Software contract was also presented and reviewed with the board.
{(Attachment (6.1)

Agenda Item 7: Phillip Presnell, Information Technology Services Director

Mr. Presnell discussed with the board the conversion of Madison County Office phone lines that aren't

yet equipped with internet phone technology to complete the VolP rollout for all county departments.
Mr. Presnell presented a product and service quote from Frontier for funds for the implementation of



Minutes (cont.)

this system. Chairman Gentry called for a motion from the board. Vice-Chairman Brigman made a
motion that the Board take the requested funds for the new phone service. The motion was seconded
by Commissioner Snelson and unanimously approved by the board. (Attachment 7.1)

Agenda ltem 8: Norris Gentry, Hot Springs Solar and Battery Storage

Chairman Gentry presented information regarding the Duke Energy project to improve electric reliability
for Duke customers in Madison County. (Attachment 8.1)

Agenda Item 9: Brooke Smith, Human Resources

Ms. Smith discussed the need for a school nurse to be employed by the Health Department. She made
the recommendation on behalf of the interview team that Kristy Waldrop be hired as a school nurse.
Commissioner Brigman moved to hire Kristy Waldrop for the school nurse position. The motion was
seconded by Commissioner Snelson and unanimously approved by the board.

Ms. Smith presented the recommendation on behaif of the interview team that james Treadway be
hired as a roll-off driver in the Solid Waste Department. Commissioner Wechtel moved to hire James
Treadway as a roll-off driver in the Solid Waste Department. The motion was seconded by Commissioner
Goforth and unanimously approved by the board. :

Ms. Smith recommended on behalf of the interview team that Donna Springer, Jamie Rigshy, and Tracy
Helton be approved as part time substitute circulation clerks in the Library. Commissioner Wechtel
moved that Donna Springer, Jamie Rigsby, and Tracy Helton be approved as substitute circluation clerks
in the library. The motion was seconded by Vice-Chairman Brigman unanimously approved by the board.

Ms. Smith requested on behalf of the interview team that Sharon Stack be approved as the Director of
the Madison County Public Library. Commissioner Goforth recommended to employ Sharon Stack as the
Director of the County Library System. The motion was seconded by Commissioner Wechtel and
unanimously approved by the board.

Ms. Smith formally requested the approval for the restructuring of items in the Zoning and Inspections
Department. Commissioner Wechtel made a motion to approve. The motion was seconded by Vice-
Chairman Brigman and unanimously approved by the board.

The Employee Assistance Network Contract was discussed with the board by Ms. Smith. She requested
the board's approval to authorize the County Manager to sign the EAN Contract so that the County may
receive the service for another year. Chairman Gentry stated that he would entertain a motion to
approve the contract between Madison County and the Employee Assistance Network and authorize the
County Manger to sign said contract. Commissioner Wechtel made a motion to approve. The motion
was seconded by Commissioner Snelson and approved unanimously by the board. (Attachment 9.1)

Agenda Item 10: Rhea Hollars, Finance Officer

a. Financials
Ms. Hollars discussed the financial statement for January 2019 with the board. (Attachment 10.1)
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b. Budget Amendment
Ms. Hollars discussed Budget Amendment 9 and 9B with the board. Chairman Gentry called for a motion
to approve Budget Amendment 9 and the balance of 9B not including the Lottery Funds that were
approved separately. Commissioner Goforth made a motion to approve Budget Amendment 9 and 9B.
The motion was seconded by Commissioner Wechtel and approved unanimously by the board.
(Attachment 10.2)

¢. Tax Releases and Refunds
Tax refunds and releases were discussed with the board by Ms. Hollars. Vice-Commissioner Brigman
made a motion to approve the tax releases and refunds. The motion was seconded by Commissioner
Snelson and unanimously approved by the board. (Attachment 10.3)

d. Vaya Quarterly Report
Ms. Hollars discussed the Vaya Quarterly Repert with the board. {Attachment 10.4)

e. Lottery Funds Request
The request from Madison County Schools asking for a portion of lottery funds for payment of the
Energy Loan was discussed with the board by Ms. Hollars. Vice-Chairman Brigman made a motion to
request that the board release the Lottery Funds requested. The motion was seconded by Commissioner
Snelson and approved unanimously by the board. (Attachment 10.5)

Agenda Iltem 11: Forrest Giliiam, County Manager
a, County Manager Update

b. Lakeway Sanitation Contract
The Lakeway Sanitation Contract extension was discussed with the board. Chairman Gentry called for a
motion to approve the Lakeway Sanitation Contract. Vice-Chairman Brigman made a motion to approve.
The motion was seconded by Commissioner Goforth and unanimously approved by the board.
(Attachment 11.2)

c. Courthouse Charters of Freedom Setting on Behalf of Foundation Forward
Mr. Gilliam discussed the Charters of Freedom setting proposal with the board. Chairman Gentry called
for a motion to approve. Commissioner Wechtel made a motion to approve. The motion was seconded
by Vice-Chairman Brigman and unanimously approved by the board. (Attachment 11.3)

d. Community Services Black Grant on Behalf of Foundation Forward
The Community Services Block grant application was presented and discussed with the board by Mr.
Gilliam. (Attachment 11.4)

€. Surplus Property
Lot 126 at Bear River Lodge previously received an upset bid of $4,427.50. The upset bid was advertised
for upset with no other upset bids being received. Commissioner Wechtel made a motion to accept the
offer and sell the property. The motion was seconded by Commissioner Goforth and unanimously
approved by the board.
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McDaris Loop Drive received a bid of $500.00. Vice-Commissioner Brigman made a motion to reject the
offer. The motion was seconded by Commissioner Snefson and unanimously approved by the board.

Alvin Fox Trail received a bid of $400.00. Vice-Commissioner Brigman made a motion to deny the offer.
The motion was seconded by Commissioner Snelson and unanimously approved by the board.

vy Way Lot #201 received a bid of $500.00. Commissioner Wechtel made a motion to accept the offer
and begin the upset bid process. The motion was seconded by Vice-Commissioner Brigman and
unanimously approved by the board.

Lot 122 Bear River Lodge received a bid of $1,500.00. Vice-Chairman Brigman made a motion to deny
the offer. The motion was seconded by Commissioner Snelson. Commissioner Wechtel requested if
there was any consideration for a counter offer. Discussion occurred among the board. Chairman Gentry
called for the motion on the floor to either stand or be withdrawn. The motion to deny the offer
remained standing. Chairman Gentry called for a vote to deny the offer with Vice-Commissioner
Brigman, Commissioner Goforth, and Commissioner Snelson voting in favor.

Adjournment

Chairman Gentry called for a motion to adjourn the meeting. Vice-Chairman Brigman made a motion to
adjourn. The motion was seconded hy Commissioner Goforth and unanimously approved by the board.

This the 12 day of February, 2019.

MADISON COUNTY

(o~

Norris éau,Chalrman

Board of Commlssmners

ATTEST:

e .
“’Wlandy B 5dley, Clerk
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Madison County Commissioners Meeting
Public Comment

February 12, 2019

7:00pm
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Attachment 4.1

The Rotary Club of Madison County was started in
Rﬂta;ry : 2004. We decided early on that our focus would be on

T the youth of the county. But, we also contribute to
Cluk: of Madison E‘Wﬁ’ﬁfh’ other needs. Each year since 2007, we have held a bike
ride that raises approximately $15,000 and a golf
tournament for another $2000. Approximately 80% of
that goes back to Madison County.

In a typical year

Money invested in Madison County:

$2000 per year College Scholarship to a 4-year institution

$2000 scholarship for a student to attend A-B Tech

$500 to a student for 4 Way Essay Test Award

$4000 to different youth groups in Make-A-Difference grants

Deliver approximately 200 dictionaries to all 3™ graders

Deliver approximately 200 dictionaries to all 2nd graders

Pay for the Junior Achievement materials for the students in 3rd, 4Lh, 5“’, and 8" grades
Honor 9 school employees with plaques

Recognize 9 Madison High students with plaques for Student of the Month

Recognize 9 Madison High Early College students with plaques for Student of the Month
Sponsor an Interact Club at Madison High

Send from 2 to 4 students to a leadership camp for a week in the summer (in 2019 the schedule changes to
a long weekend)

Collect food & distribute to Neighbors in Need

$300 to the Beacon of Hope and $300 to Neighbors in Need for fuel and food

Gifts and food for members of families at Christmas

Teddy bears to Sheriff’s Department for trauma situations

Volunteer hours in the county:

Clean the stretch of North Main Street in Mars Hill 4 times during the year (Adopt a Highway)

Clean a stretch of stream in the county

Teach every 8™ grader and 50% or more of the 3", 4™ and 5™ graders (usually around 400 students) the
Junior Achievement Curriculum on staying in school and choosing a career

Provide a good percentage of the coaching and judging slots for the Graduation Project

Provide over 240 hours of time mentoring/coaching students

Other money goes to worthy Rotars? International Projects:

e & & ¢ o

Wheelchair project
Shelter Box project
Money to Haiti
Alzheimer Research
Polio Plus



Rotary International Proclamation

WHEREAS, Rotary International, founded on February 23, 1905 in Chicago, Illinois USA, is the
world’s first and one of the largest non-profit service organizations; and

WHERFEAS, there are over 1.2 million Rotary club members comprised of professional and business
leaders in over 32,000 clubs in 200 countries and geographic areas; and

WHEREAS, the Rotary motto “Service Above Self” inspires members to provide humanitarian
service, encourage high ethical standards, and promote good will and peace in the world; and

WHEREAS, Rotary funds club projects and sponsors volunteers with community expertise to provide
medical supplies, health care, clean water, food production, job training, and education to millions
in need, particularly in developing countries; and

WHEREAS, Rotary in 1985 launched Polio Plus and spearheaded efforts with the World Health
Organization, U.S Centers for Disease Control and Prevention, and UNICEF to immunize the
children of the world against polio; and

WHEREAS, polio cases have dropped by 99 percent since 1988 and the world stands on the
threshold of eradicating the disease; and

WHEREAS, Rotary is the world’s largest privately-funded source of international scholarships and
promotes international understanding through scholarships, exchange programs and humanitarian
grants; and

WHEREAS, more than 47,000 students from 110 countries have studied abroad since 1947 as Rotary
Ambassadorial Scholars; and

WHEREAS, Rotary’s Group Study Exchange program has helped more than 57,000 young
professionals explore their career fields in other countries; and

WHEREAS, 7,000 secondary-school students each year experience life in another country through
Rotary’s Youth Exchange Program; and

WHEREAS, there are over 1.2 million Rotary club members in more than 32,000 clubs throughout
the world sponsoring service projects to address such critical issues as poverty, healih, hunger,
illiteracy, and the environment in their local communities, and abroad.

Therefore, the Board of Commissioners of Madison County hereby proclaim February 23, 2019 as
Rotary Day in Madison County, and encourage all citizens to join us in recognizing Rotary
International for its more than 100 years of service to improving the human condition in local
communities around the world.



Annual Report of the Madison County Visitor Center for 2018 Attachment 4.2
Presented to Partners )

Current members of the Visitor Center Board of Directors met four times during the year:

Madison County Government: Forrest Gilliam

Madison County TDA: Bill Ricker

Madison County Chamber: O’Neal Shelton

Town of Mars Hill: Bob Zink, Vice Chair

Town of Marshall: Nancy Allen

Town of Hot Springs: Stacey Geyer

Mars Hill University: Fifi DeGroot, Secretary

Hot Springs Health Program: Larry Burda, Chair

At Large member: Claudia Reavis, Treasurer
Current staff:

Director: Lorri Helms Through December; Sandy Stevenson beginning December 1

Assistant Director:  Claudia Reavis (when directors are not there) + handles marketing
Associate Director:  Melanie Kraft (6 hours per week) serves when Sandy is not there beginning
December 1

The Staff and Volunteers
¢ Staffed 20 hours a week by salaried Director (Lorri Helms) during the 2018 year; remainder by
volunteers. Assistant Director (Claudia Reavis—Chamber office manager) is availabie for questions and
handles marketing. Changed in December to be staffed by Director (Sandy Stevenson) for 14 hours per
week and Associate Director (Melanic Kraft) for 6 hours per week. Back up coverage importance.
e Total of 1343 volunteer hours in 2018 (thanked at a luncheon in December)
e Website work is handled by Lorri Helms

Marketing:
o Sec next page for promotion handled by Claudia Reavis

e Staffed a booth at Annual Tourism Day at Welcome Center on I — 26 in May
e Weekly newsletter email subscribers remains steady at about 530.

Budget:
e Total annual income (partnership support, merchandise from map, postcards + internet supplement from

Chamber) was $38,471
o Total annual expenses were $34,426

Contact with the public:
e Walk In decrease by 6% and Phone/Email decrease of 22%
s Web Visits decrease by 27%. Process of converting to a new website (being paid from by TDA) went on
all year. And google analytics were not connected for the last 7 weeks of the year

Future Plans
e Updated/upgraded visitmadisoncounty.com website. Paid for by TDA



Annual Report of the Madison County Visitor Center for 2018

Page 2

2018 MARKETING REPORT:

Advertised with The Chart Group for motel room television ads

Madison County/WNC Map (20,000 copies) and ad in Asheville/WNC Map (500,000) copies with Mountain
Meadows Publications

Three outdoor billboards (two on 1-26 and one on 1-240) with Fairway Outdoor Advertising

Membership in Civil War Trails to provide maintenance,‘marketing & administration of signs in Mars Hill,
Marshall & Warm Springs

Placed ads for three months in The Angler Magazine

Spring/Summer Edition and Fall/Winter Edition of Make Madison Memories Tour Guide by Citizen-Times
Advertised in Local Outdoor Adventure

Participated in WLOS-TV Road Trippin’ along with seven other Madison County businesses

Promoted Madison County Tourism in Romantic Asheville Travel Guide

Ran a 15-second ad on WLOS-TV during the evening news for 10 days for 3 months



Attachment 4.3

APPALACHIAN BARN ALLIANCE -- 2018 year report

The APPALACHIAN BARN ALLIANCE was formed in late 2012 with a mission to preserve our agricultural heritage by
documenting the barns and farms through oral histories, photographs and architectural drawings. To do this, we have
raised money to contract with a researcher to perform that task. This information goes into an archival database on the
organization’s website and is shared with the Southern Appalachian Archives at Mars Hill University and the state
Cultural Resources Department of Archives and History. We also produce self-gnided tour brochures to attract more
tourists to the area. The long-term goal is to establish a heritage farmstead in Madison County displaying all the
information collected and being the site to showcase a working farm.

A summary of the accomplishments of the APPALACHIAN BARN ALLIANCE over the last year.

The ALLIANCE has completed the documentation of the sixth township—South Marshall.
The ALLIANCE now has archival information on over 100 historically significant barns.
The ALLIANCE has taken initial steps to establish a Heritage Farmstead in the county
o Official announcement of a site search was printed in the News Record Sentinel, the Asheville Citizen
Times as well as on our Facebook page and sent to our email group
o Board members have been looking at possible locations
o We have written grants to pay for a consultant to develop a plan to move forward
The ALLIANCE was recipient of another historic barn and several large farm implements An important step to
establishing a Heritage Farmstead.
The ALLIANCE continued fundraising events
o The fifth annual Barn Day in May featuring a guided tour of barns, followed by a dinner, auction, and
local music. We attracted attendees from beyond Madison County. This is the signature event of Barmn
Month which also showcased barns at the Madison County Arts Council and Zuma.
o The third annual "A Seat at the Table" at The Farmers Hands featuring a Farm to Table Dinner combined
with a tour of the barn on the property.
o Benefit Concert: Spring concert with Ben Phan
o Quilt Raffle—concluding at Bluff Mountain Festival
The ALLIANCE conducted five van tours of barns during the year.
The ALLIANCE raised funds through memberships, donations and business supporters that increased by 18%
from the previous year
The ALLIANCE received a $8,000 grant from the Madison County TDA to help begin planning for a Heritage
Farmstead

We will continue with our primary goal to document barns in the rest of the townships. The rate at which this happens is
dependent on the money that we raise. We are beginning to work on the additional goal of establishing a Heritage
Farmstead.

Specific goals for 2018:

YV VVVYVY

Continue the work to establish a Heritage Farmstead

Complete documentation of historically significant barns

Expand participants and events in Barn Month in May

Add a new fundraising event—Saints of Paint Gala Art Show & Dinner in June

Establish a regular advertised schedule of barn tours—one a month from April through October

Continue raising funds through grant applications, fundraisers, donations, business support, and memberships

www.appalachianbarns.org is a 501(c)(3) non-profit organization

Board members—Sandy Stevenson, David Wyatt, Rob Kraft, Keith Ray, Janet Foster, Jeannie Blethen, Matthew Pierce,

Mike Foster, Sara Nichols, Jack Thomson
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Attachment 6.1

11208 JOHN GALT BLVD
OMAHA, NE 68137-2364
T Sales Order A t
BYBTEME B snrm!!
Cusloner F.O. #:
1st Election Date: To ba Agresd Upon by the Parlies
Estimated Delivery Date: To be Agreed Upon by the Parlies
Gustomer Contact, Title: Kathy Ray - Director Phone Number: (B28) 648-3731
Custormer Name: Madison County North Carclina Fax Number: (826} B48-0187
Type of Sale: NEW
Typs of Equip: (] New [] REFURBISHED
Bill Ta: Ship Ta:
Madlison County, North Carclina Madigon County, North Carolina
Kathy Ray - Direciar Kathy Ray - Direclor_
P.O. Box 142 5707 Hwy. 25-70 - Room 12
Marshall, NC 28753 - Madisen County, North Caroling
item Description Qv Erice Total
Model DS200 Scanner with Intarnal Backup Battery, Plastic Ballot Box with Steel Door
1 |psze0 and e-Bin, Paper Roll, ard One (1) Standard 4GB Memory Device 18 || 8575000 $103,500.00
2 |0s200 Tota Bin 18 $225.00 £4,050.00
a 1D3200 Standard 4GB Memory Ravice (Additional) 18 $105.00 $1,880.00
4 [DS200 Equipmant Installation 18 $115.00 $2,070.00
. ' Equipment Being Traded-In by Customer [ncludes:
Cl g & 8 - IVotranic Terminal 1 || 2280829 (§24,808 27)
76 - iVotronic Booth with RTAL Printer )
& |Shipping ‘ Shipping & Handling 1 $2,320.00 $2,320.00
) Order Subtotal | § 89,021.73
I Freight Billable:  yes no (O | Discount | § .
Order Total | § §9,021.73
Mac Besson
Regional Sates Manager Customier Signature Date
V.P. of Finance Date Title

Trade-In Equipment:
ES&S will covrdinate ang pay for the plckup and transportation of the irade-in equipment frorm Customer's site oh a tale to be mutually agreed upon by the parties.

ES&S is responsible for preparing, packaging and palelizing the trade-in equipment for shipment.

Special Notes:




Sales Order Agreement

Gradit on Ascount of $18,204.92 will be applied towards Crder Total.

$70,816.81 of Order Total due Thirty (30) Calendar Days after (he later of (a) Equipment Delivery, or (b} Receipt of Corraspending

ESE&S Invoice.
Payment Terms
Note 1: Any applicable State and local taxes ase notincluded, and are tha responsibility of the Custorner.
Nots 2: In no event shall Customer's payment obligations hareunder, or the due dates for such payments, be conlingent or
conditional upen Customer’s receipt of federal andfor state funds.
Warranty Period (Years): One (1) Year From Equipmant Delivery

Hardware Maintenance and Software License, Maintenance and Support Services (Post-Warranty Period)
The terms, cenditions, and pricing for the Hardware Meintenance and Software License, Maintenance and Support Services {Post-Warranty Pariod) are set forth in Exhibit A attached
herato.
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GENERAL TERMS

1, Puchasejlicense Terms, Subject to the terms and candifions of this Agreemenl, ES&S
agreas to $ell andfor fcense, and Customer agraas lo purchase and/or ficense, the ESSS Equipment,
ES8S Software and ES&S Fimware descibed on lhe front side of this Agreement. The ESES
Firmwasa and ES&S Sotiware ere collaciivaly referred ig hereinefler 85 the "ES&S Software.” The
payment terms for the ES&S Equipment and ES&S Software are se! forth on tha font side. of this
Agreement. Title 1o the ES&S Equipment shall pass lo Customer when Customer has paid ESSS the
fotat amount set furth on (ha front side of this Agreamen? far the ES&S Equipment. Tha considerafion
for ES2S' grant of the Heense during the Initia Term for ke ES&S Firmware is included in the cost of
the ES8S Equipment.

2. Grant of Licenses, Subjact o lhe lemns and condilions of this Agreamant, ESAS hereby
grants lo Guslomar nonexclusiva, nontransférabla liceasas for ils bona fide fult Ume, pard ime or
tamparary employees to usa lhe ESES Sofiware and related Dacumentalion in the Jurisdiction whila
Customer Is using the ES8S Equipment and Uimely pays the applicable annual ESES Software
License, Meintenanca and Support Feas g6t forth on Schedite A1, The licenses allow such bona fide
employess lo usa and copy the ES&S Sofwara {in ohject coda only) and the Documentation, In Ihe
course of aparating the ES&S Equipment and solely for the purposes of defining and conducting
elections &nd tabutaling and reporling slection resulls In the Jurisdiction.

3. Prohib! s, Cuslamer shalf ol take any of the following actions with respact io the
ES&5 Software or lhe Documentation:

a. Reverse anglneer, decompile, disassembla, se-angineer of otharwise create, allempt to
ctgale, or permit, allow of assist othars lo create, the source code or the structural framewark for pert
or afl of the ESRS Software;

b. Cause oF paymit any use, display, loan, publication, fransfer of possession, sublicensing
or other dissemination of the ES&S Software ar Documantetion, [n whole or in part, to or by any third
pariy witheut ES&5' prior written consent; of

.1 Cause or pemil any changs lo be made to the BS4S Software withoul ES&S’ prior
wrilten consent; or

d. Allow a third party Io cause or pestrit any copying, reproduction or printing of any oulput
generated by the 5585 Software (excepl firished betlols by ballot printers selected by Gustomar) in
which ES&S twns or clalms any proprietary Intellactvel properly sights (e.9., copyright, trademark,
palanit pending or pabant), intluding, bul not limited to, any bellot shells or ballot code stock.

4 Tarm of Licenses. The licenses granted in Seclion 2 shell commence upon the deiivery of
the ES&S Software described In Sactlon 2 and shalf ceninue for a one (1) year perded (lhe “Initial
License Term). Uipon expiration of tha Initial License Tesm, ha licanses shall automalically renew for
an unlimitad riumber of sutcessive one-year perads (sach . "licanse Rerswal Temm') upen lhe
paymenl by Customer of the annual scftware license and software mainftenance and support fee s
sat forth on the front sida of Lhis Agreamant. ES&S may ferminale either licanse if Custamer falls to
pay thae consideration due for, or breaches Scoliors 2, 3; or 9 with resped to, such license, Upon the
termination of either of the licenses grented in Secion 2 for ES&S Sofiware o upon Cuslomars
discontinuance of the uss of any ES&S Softwara, Customer shafl Immediately relum stich ES&ES
Soliware snd the sfated Dotumentation (including apy and ali coples therecf) o ESES, or (f
retjuested by ESS) destroy such ES&S Software and Documentation and ¢arify in wriling 1o ES&S
thal such destruction has cecurred,

5. Updates, During the |rEiizl Licensa Tem or any License Hanewal Tem, ESSS may pravide
new raleases, upgradas or (mairkenance palches lo the ESES Sofware, logathar with appropriste
Decumentation ("Updates), on a schedute defined by ES&S, Customer is responsible for oblaining
any upgrades of purchases af Third Party ltems required lo cperatd tha Updatas as well as lhe cost
of any raplacaments, relrefits or modifications to the ESES Equipment which may ba nscessaty in
order to cperate ihe Updatas, All Updstes shall be desmed.to be ES&S Software for purposes of this
Agreemani upon defivery, Cusiomer may Install tha Updates in accordance with ES&S
recommended Inatructions or may request that ESSS instail the Updates. ESRS may charga
Gustomer at s then-curvent rates %o {j} inslall the Updates: (i) Yrain Gustomer on Updales, il such
\refrting is requested hy Customer or (i) provide maintenance and support on the ESES Software
ihat ts raquired as a rasuit of Customer’s feilure to imely or progerly instail an Lipdale. Customer
shall ba responsible for any clalm, damage, loss, [udgment, penalty, cest, amount peid in settlement
or fes which ia causad by Gustomer’s failura to install and use the most racenl Updete provided lo it
by ES&S. It Customsr proposes chenges In the ES&S Software to ES&S, such praposals wil
become ES&S' properly. ESES may, in ils sola discretion, elect to make of niot 1o make such
changas without referance or compensation o Custemer or any third pary. ES8S reprasants lo
Custamar that the Lipdates wit comply with all apglicablo state law requiremenis at the time of
delivary. Customer shall be responsible Lo ansure |hat it has instalied and s using only cedlified
varsions of ES&S Software In accerdance with applicable law. [n the eveni that any Updales are
required dua to changes in state law, ES&S raserves (ha right te charge Gustomes for the following:

i} lhetolal costof ary third party items hat ar required inorder fo eperale the Updetes;

{iiy  the total cost of any replacaments, retrofits or modifications fo the ES&S Equipment conlracted
for harain that may be-deveioped and eifered by ES&S in arder for such ES&S Equipment to remain
compllant with applicable laws and regulations; and

(i)  Guslomers pro-rata share of the costs of designing, davefoping and/or Cerlification by
applicable faderal and state authorities of such state mandsted Updatas.

Customer's pro-rata share of the costs included undar subsecton (iil} abova shalt be determined-at
the time by dividing the number of registered votars in Customer's jurisdiction by the lotal number of
ragistared voters in ak counties in-Customer's slate o which £348 has Sold andfor licensed the
Equipment and/or Licensad Software purchased end ficensed by Customer under this Agreement.
Customer shell pay ES&S Lhe enlire.oosls (ncurmed for design, developmant and cadification of eny
Updata which I3 required due to a changa. in local law or is otherwisa requasted or required by
Customer. -

B ery; Risk of The Estimated Delivary Dates and Flrst Electan Use (@f any) sal forth

uil the front sida of this Agreement are eslimates ard may only be esiablished ar ravised, as
applicatla, by the parties, in a writlen dment Lo this Agi 4, of defays in execuling

tnis Agreement, changas raquested by Gustomer, product avaitability and other events, EB&S wilt’

notify Customer of sich revislons as soon as ES&S becomes aware of such revisions Risk of ioss
for iha ES&S Equipment and ESBS Software shall pass io Custores when such items are defiverad
to Cuslomer's designated Ipcation. Wpon wanster of risk of loss to Customer, Guslomer shall he
msponsibie for ablaining and malmairiny suficiant casuslly nsurence on the ES&S Equipment and
ES&S Software and shall name ES&S as an addional insured thereunder and, at ES&S' request,
shall deliver written evidence theraof lo ESSS uniit ait amounts payabla to ESBS under this
Agresment have been paid by Cusfomer.

7.  Wamanty,

4. &S Eguipmentd fware. £3&S warrants that for 2 one (1) year peried (the
“\Warranty Pericd’], Wwiil fepair or replace any companent of the ES&S Equipment or ESLS Software
which, wiile under normat use and sanvice: (1) falls to parferm in accardance wii ils Documentation
in all matarlal respects, or {{i} Is defscive in matesdal or workmanship. The Waranty Perod will
commence upan delivery. The Wamanly shal not indude Iha repair of rapiacemant of any ES&S
Equipment components Uizl are consumed in the normal course of operaling the £585 Equipment,
inciuding printer ribbons, prrter cariidges, paper rolls, batieries, removable media sloraga devicss,
PCMCIA cards or marking devicss.  Any repalrad or replated flom of £S&S Equipment oF ES&S
Sottwara shall be warranied only for (he unexpiced tenm of the Wanenly Perad. Al repiaced
componants of tha ES&S Equipment or ES&S Sofware will bacoms ke propedty of ES&S. This
warranty is affactive provided that (|} Customer notifias ESES wilhin three (3) business days of the
discovery of the failure of perfarmance or defect and is olherwise in campliance wilh ils chiigalions
hereunder, (I} the ESBS Equipment or ESRS to be repalred or replaced has nal been
repaired, changed, modified or altered excep! as authorized or sppraved by ESES, () the ES&S
Equipment or ES&S Software 1o be repaired or replaced is not damapgad as | result of acsident, thalt
vandalism, neglact, abuse, yse which is not in aceardance with instuctions or spedficetions furnished
by ES&S or causes bayond the reasanable contre] of ES&S or Cuslomer, tncluding acts of God, fira,
ficods, riots, Bcls of war, tesorism or insumectian, laber disputes, iransportation defays, govemmental
regulations end ufllty or communlcation interruptions, and (V) Customer has instaltec and is using
1ha most recert update provided to il by ES&S.  This warranly is vold for any units of equipmant
which: () hava not been stored or operated in a lemperature fanga according thelr spedifications, (i)
nave baen severely handed so a8 fo cause mechanical damage o Ihe unit, or () hava been
aparatad or handled in & manner incansislent with reasonabe treatment of 2n eletlronic preduct. The
{erms of post-wamanty llcense, mainlenance and support are set farliy on Exibit &

b Exclusive RemadiesiDisélaimer, IN THE EVENT OF A BREACH OF SUBSECTION T(a),
ES&S' OBLIGATIONS, AS DESCRIBED IN SUCH SUASECTION, ARE CUSTOMER'S SOLE AND
EXCLUSIVE REMEDIES, ESAS EXPRESSLY BISCLAIMS ALL WARRANTIES, WHETHER
EXPRESS OR IMPLIED, WHICH ARE NOT SPECIFICALLY SEY FORTH iN THIS AGREEMENT,
INCLUDING, BUT NOT LIMTED TO, ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTIGULAR PURPOSE. FURTHER, IN THE EVENT CUSTOMER DECLINES
ES&S' INSTALLATION AND ACGERTANCE TESTING SERVICES OR IN ANY WAY AT ANY TIME
ALTERS, MODIFIES OR CHANGES ANY EQUIPMENT, SOFTWARE, THIRD PARTY ITEMS
ANDIOR NETWORK [GOLLECTIVELY “SYSTEM) CONFIGURATIONS WHICH HAVE BEEN
PREVIOUSLY INSTALLED BY ES8S OR WHICH ARE OTHERWISE REGUIRED IN
ACCORDANGE WiTH THE CERTIFIED VOTING SYSTEM CONFIGURATION, ALL WARRANTIES
OTHERWISE PROVIDED HEREUNDER WITH REPECT TO THE SYSTEM PURCHASED,
LEASED, RENTED ANDIOR LICENSED UNDER THIS AGREEMENT SHALL BE VOID AND OF
NO FURTHER FORGE AND EFFECT.

8. Limitatton Of Liaklity. Neither party shall be liable for any indrect, incidental, punitive,
exarplary, spacial or consequentis! damages of eny kind whatsoever atising out of or retating o this
Agresrant. Nelther parly shal be iable for the siher parly’s nagligent or williul misconduct. ES&S’
total fability to Cuslomar arsing out of or relating to this Agresment shall not exceed the aggregele
amount o ba pald to ES&S hereunder. By enlering into this Agresment, Cuslomar agrees to accept
responsibility for (a) tha sefection of, usa of and rasulls oblained from any eduipment, software of
services not provided by ES&S and used with the EGES Equipment or ESLS Software; or (b} usar
emors, voler afrors of problems encountened by eny indhvidual in voting thiat are not othenvise & rasult
of the faiure of ESES to perform, ES&S shall not be liabie undar this Agresment for any clafm,
damage, loss; judgment, panalty, cost, amount paid in seftement or fes thal 1s caused by ()
Cuslomer's faflura to imely or propery install and use the most recent update provided to it by ES&S
or {2) Gustomer's election nat (o receiva, or {6 terminale, the Hardware Maintenence Services or e
ESAS Software Maintenanceand Support.

9. Proprigtary Rlghts, Customer acknowiedges and agrees as follaws;

ES&S owns the ES&S Software, all Documentalion and teelniag materials provided by ESES, the
design &nd configuralion of the ES2S Equipment and Lhe format, layout, measurements, design and
a!l olhar tachnical information assaciated with the ballots to ba used with the ES&S Equipment,
Customar has tha right lo use \ha aforementionad ilems 1o tha extent spedified in this Agraement.
ESAS afso ewns all patants; rademarks, copyrights, irade names and olher propiislary of intelleclusl
propedy in, or used in connaclien with, the ioned [tems. The a ioned flems also
contain confidential and prepralary trade secrels of ESSS that are priected by law and ara of
substantiaf value o ES&S. Custormer shall keep the ES&S Software ard ralaled Documentation fres
and clear of 2l claims, liens end sncumbrances and shall maintsln all capyright, iredemark, palent ef
other intaleclual or proprislary fights notices that are set forlh o the ES8S Equipment, the ES&S
Softwara, the Decumantation, Ireining malerials and baliols that are provided, and ail permitied
coples of the foragoing,

10, Yermination, This Agreement may be terminated, in wailing, at any fime by either parly if the
other parly breaches any meterial provision hereof and does nol cure such breach within 30 days
afhar It recaivas wiitten notficalion thares! ftom the nan-breaching party.

1. Oisputes.

&, Payment of Undisputed Amounds, n the evenl of a dispute between the parties
ragarding {4} & praducl or senvice for which payment has not yat baen.mada fo ES&S, (2) the amount
due ES&S for any preduc or service, or (3} the dus dele of any payment, Gustomer shall
neverthatess pay o ESAS wlien due all undisputed amounts: Such payment shall not constitute a
waivar by Custemer or ES&S of any of ils rights and remedies against the ather party.

b, Remedies for Past Due Ungl ents. |f any undisputed payment to ESES
is past dua more then 30 days, ES8S may suspend performance under this Agreament until suth
armourt |s pait. Any dispuled or undisputed payment not peid by Gustomsr o ES&S when dua shat
bear Intersst from the due dale at & rate agual to the lesser of ena end ona-half percent per month or
the maximum amount periied by. applicable law for sach month or pasion thereof during which i@
remansunpald. .

t2. Asglanment. Excaplinthe case of a reorganizetion of this assels of aperalions of ES&S with
ona or more afiiates of ES&S or the sale, transfer or assignment of all or subsiantially all of the
assels of ES43 10 & successer who has asserted its intent 1o continue the business of ES&S, neither
party may assign or transfar tis Agreement or assign, subcenlract of delegale any ofils rights, dulies
or obligations hereunder without tha prior writter consent of the ether parly hereto, such cansant not
I ba uareasanably withheld o conditioned, nor unduly defayed.

13, g,njgll_m,g_xdm_l.a\hgs_. ESRS wamants io Gustomar that, 6l the lima of delivery, (he ES&S
Equipiment and ES&S SoRware sold and ficensad under this Agresment will comply with all applicabie




requirements of faderd! and state election laws and regulalions that are mandatory and effeclive as of
the Eifeclve Dale and will have bean cerlified by Ihe appropriate state authoriies for use In
Customer's slate. In additfon, ES&S shall comply with the requirements set forth in the Eleclion
Systems Cedification Program issued by the North Carolina State Board of Elactions which are
mandalory and effectve as of the Effective Dale and which ara Incarporated herein by ihls rafarence,
The ES&S Equipment and ESES Software, including all components will be providad te Custamer
with a hardened newark for tha electon management software {*EMS"), in accardante with tha
guidelines of the United States Elaction Assistanca Commission. During the Term of this Agieemant,
in the avent Gustomer fgiis te maintain EMS in [he hardanad network or aliows any intemal or
external access fo the hardenad network, Customer agrees to Indemnify and hold harmlass ES&S
from and against any and ail claims, dameges, losses, lians, cbligations, liabilites, judgments,
ss5055ed damages, costs, expenses (induding reasonable altomey's teas) and e like arising out of
or related 1o ha Gustormer's breech of ifs obligatiens hereunder.

In additon and In accordance with N.C.G.SA. § 163A-1117, ES&S agrees fo (i) operata a kaining
peogram for qualification of counly parsonnel under N.C.G 5.A. § 183185 with fraining offered within
the Stale of Norih Caroling and (ji} not dishenor wamanlies merely because the county 18 employing
qualified personnel i maintain the voting system as Jong as the county:

a. Pays the coste of tha annual software licensing agreement for that county.

b. Ensures thal equipmant (i) remains in fult compllence wilh State certification requirements and i)
remnalns i stock and supply avallable lo the county for up to five years after the vendor discontinues
distributicn or sale of the equiprrent.

C. Maintains a tracking record 1o recard and timsfy report all hardware issues and sl! repairs and
provides those records for review by the vendar and by (he State Board.

d. Provides thal only parts provided by the vender would te used to repair the vendor's equipment,
contingent on (1) the tounty being able lo purchase nacessary pars in a Umaly manner from the
vendor and {ll) the vendor providing the equipment at least at the lowest price at which it sells the
equipment to any ather custamar ir tha United States,

8. Aocapte financial responsibility for expenses related to voting eguipment failure during an election if
the failure Is caused solely by wark of the county techniclan.

14, Voling Svstem Reviews. In the event that the Juriadiclion or the Stats require any future
reviews or examinations {*Reviews") of curent or pravious versions of stete-cerlifed ES&S voting
systems or components thereo! that are not otherwizss raguired as a resull of any changes or
medificalions voluntarily made by ESES to the ES&5 Sofware and/or ES&S Equipment licensad and
sold hereunder, Custemer shall be responsible far:

(i) Customer's pro-rata share of such Review costs;

{ti) Customer's pro-rata share of the casls af designing, devaloping, manufacturing andfer cerification
by spplicable federal and state authories of any mandated modifficatens lo the ES&S Equipment
andfor £E5&5 Software thal may resuit frem such Reviews; and

(iii} the iotal cost of any thirs party iterns that are required in crdar for the £S&5 Equipment andfor
ES&5 Software to salisly eny new reguiraments resulling from such Reviews in order to remain
cartifiad;

Cuslomer's pro-rata shana of (he costs inciuded under subseclons 14(li) and 14{ll) above shall he
determined at the time hy dividing the number of reglstarad voters In Custemers jurisdiclion by the
fotal rumber of reglsiered voters in sl counties in Customer's state to which ES8S has sold andicr
flcensed the ESKS Equigpment andfor ES8S Software purchaesd and licenssd by Gustomer under
his Agreemant.

15.  Entire Agreement. This Agresment, including all exhibiis hereto, shall be binding upon ang
inure to the benefit of the parties and their respaetive rapresentatives, successors end assigns. This
Agreement, including all Extitite harelo, contains the enlire agreemant of the parlles wih respect to
the subject matler hereof and shafl supersede and réplaca any and al other prior or
eonlemporaneous discusaions, negofialions, agresments or understandings betwesn the padies,
whelner written or oral, regarding the subject matter hereof. Any provision of any purchase order,
form ot olher agreement which conflicls wilth or is in addilion to the provisions af this Agreement shall
e of no force or effect. Inthe svent of any conflict helwaan a provision caniained In an Exhibit to this
Agreemgant and these Genarel Terms, tha provision saatainad in tha Exhibit shall cantral. Mo waiver,
amendmant or modification of any pravision of this Agreamaent shall be effeciive unless in wriling and
signad by the party against whom such waiver, amendment or modification is scught [o be enforcad,
No consant by either party to, or waiver of, a breach by either party shall conslitule a consent to or
waiver of any olher different or subsequant breach by elther party. This Agreement shall be gavarned
by and canstrued in accordance with the laws of the Slate in which the Cuslomer resldes, without
regard lo ils conflicts of laws printiples. The parllss agres that venue fer any dispuie or cause of
aclion erising out of or ralaled o this Agraement shall be Ir the state and faderat courts of the Linited
Slates located In the Siate in which the Customer resides. ESAS is providing squipment, software
&and servicae to Customer as an independent contactor, and shall not be deemed to be a “state
actor” for purposes of 42 U.S.C. § 1883. ES&S may engage subcontractors to provide certaln of the
squipment, schware or senices, but shall remain fully responsible for such performance. The
provisions of Seciions 1-8, 7(b), B, 8, 114h), 12-15 fiesa Genera! Tenns shall survive the terminstion
of his Agraemant, to tha axtent epplicabla.



EXHIBIT A :
HARDWARE MAINTENANCE AND SOFTWARE LICENSE, MAINTENANCE AND SUPPORT
: SERVICES _

(POST-WARRANTY PERIOD)

_ ARTICLE |
GENERAL

1. Term; Termination. This Exhibit A for Hardware Maintenance and Sofiware License,
Maintenance and Support Services shall be in effect for the coverage period as described in Schedule A1
{the "Initial Term"). Upon expiration of the Initial Term, this Exhibit A shall automatically renew for an
unlimited number of successive One-Year Periods (each a “Renewal Period”) until this Exhibit A is
terminated by the first to accur of (a) either party's written election not to renew, which shall be delivered
to the other party at least thirly (30) days prior to the end of the Initial Tefm or any Renewal Period, as
applicable, (b) the date which is thirty (30) days after either party notifies the other that it has materially
breached this Exhibit A, if the breaching party fails to cure such breach (except for a breach pursuant o
subsection (e), which will require no notice), (c) the date which is thirty (30) days after ES&S notifies
Customer that it is no longer able to procure replacement parts that may be needed in order to perform
the Hardware Maintenance Services contemplated hereunder, (d) the date on which the Equipment or
firmware installed thereon is no longer certified by federal and/or state authorities for use in Customer's
jurisdiction, or (e) the date which is thirty (30) days after Customer fails to pay any amount due to ES&S
under this Exhibit A. The termination of this Exhibit A shall not relieve Customer of its liability to pay any
amounts due to ES&S hereunder and shall only entitle Customer to a prorated refund of any fees already
paid to ES&S in the event that this is Exhibit A is terminated pursuant to subsection 1(c) or 1(d} above.

2. Fees. In consideration for ES&S' agreement to provide Hardware Maintenance and
Software License, Maintenance and Support Services under this Exhibit A, Customer shalt pay to ES&S
the Hardware Maintenance and Software License, Maintenance and Support Fees set forth on Schedule
A1 for the Initial Term, The Hardware Maintenance and Software License, Maintenance and Support
Fees for the Initial Term are due as set forth on Schedule A1, ES&S may increase the Hardware
Maintenance and Software License, Maintenance and Supgort Fees for a Renewal Period by not more
than 5% of the amount of the most recent Fees paid by Customer. All fees for any Renewal Period shall
be due and payable no iater than thirty (30) days prior to the beginning of such Renewat Period. The
Software License, Maintenance and Support Fee shall be comprised of (i} a fee for the Software License,
Maintenance and Support provided for the ES&S Firmware, and (i} a fee for the Software License,
Maintenance and Support provided for all other ES&S Software, and shall be in addition to.any fees or
charges separately referred to in any Section of this Exhibit A. I Customer elects to receive Software
License, Maintenance and Support for an Add-On or New Product during the Initial Term or any Renewal
Period thereof, ES&S will charge an incremental Software License, Maintenance and Support Fee for
such services.

ARTICLE
HARDWARE
1. Maintenance Services. The Hardware Maintenance Services o be provided to

Custo.mef under this Agreement for the ES&S equipment set forth on Schedule A1 (the *Products™) shall
be subject to the following ferms and conditions:

a. Routine Maintenance Services. An ES&S Representative shall provide such
services as may be necessary to keep the Products working in accordance with their
Documentation, normal wear and tear excepted ("Normal Working Condition”). The services .
provided by ES&S pursuant to this Subsection 1(a) are referred to herein as “Routine
Maintenance Services. Routine Maintenance Services shall be provided once each Twelve
(12) Months during the Initial Term or any Renewal Period thereof. Generally, Routine
Maintenance Services shall include cleaning, lubrication, diagnostic check, and calibration




services. The Routine Maintenance Services shall not include the repair or replacement of
any £ES&S Equipment components that are consumed in the normal course of operating the
Equipment, including, bat not limited to, printer ribbons, printer cartridges, paper rolls,
balteries, removable media storage devices, PCMCIA cards or marking devices. Customer
may request that Routine Maintenance Services be performed more than once during the
Initial Term or any Renewal Period. Any such request shall be made at least sixty (60) days
before the Routine Maintenance Services are desired. The per-unit fee for such additional
Routine Maintenance Services is sel forth on Scheduls A1 and shall be due within thirty (30)
days after invoice date. ES&S will schedule the Routine Maintenance Services with
Customer. The Routine Maintenance Services will be provided at Customer's Designated
Location. Customer's "Designated Location” shall mean Customer's owned or leased facility at
which Customer desires ES&S to petform the Hardware Maintenance Services.

b. Repair Services.

L Defects Under Normal Use and Service. If a defect or malfunction
oceurs in any Product while it is under normal use and service, Customer shall
promptly notify ES&S, and ES&S shall use reasonable efforts to restore the item to
Normal Working Condition as soon as practicable:  The services provided by ES&S
pursuant fo this Subsection 1(b)(a) are referred fo herein as “Repair Services”. ES&S
will perform Repair Services in conjunction with a Routine Maintenance Service event
at the Customer's Designated Location.

i Defects Due to Cusftomer Actions or Omissions. If a defect or
malfunction occurs in any Product as a.result of (1) repairs, changes, madifications or
alterations not authorized or approved by ES&S, (2) accident, theft, vandalism, neglect,
abuse or use that is not in accordance with instructions or specifications furnished by
ES&S or (3) causes beyond the reasonable control of ES&S or Cusiomer, including
acts of God, fire, fiooding, riots, acts of war, ferrorism or insurrection, labor disputes,
transportation delays, governmental regulations, and utiity or communication
interruptions, rodent infestation, or if Customer does not notify ES&S within 72 hours
after it knows of the defect or malfunction, Customer shall pay ES&S for the Repair
Services at ES&S' then-current rates, as well as for the cost of all parts used in
connection with such Repair Services.

fi. Timing. The date(s) on which any Repair Services shall be provided
shall be mutually agreed upon by ES&S and Customer. if Customer requires ES&S to
provide “emergency” Repair Services (which shall be defined as Repair Services that
are provided by ES&S within 48 hours after Customer notifies ES&S of the need
therefore), and such emergency Repair Services are not needed as a result of an
action, error or omission by ES&S, Customer shall pay a surcharge, as set forth on
Schedule A1,

iv. Loaner Unit. At Custorner's request and if such product is available,
ES&S shall use reasonable efforts to promptly make available to Customer a product
that is the same as, or substanfially similar fo, the Product for which Repair Services
are being performed (a “"Loaner Unit"). [f the Repair Services are being performed
pursuant to Subsection “1(b)(ii) above, Customer shail pay ES&S for the use of the
Loaner Unit at ES&S' then-current rates including the cost of shipping.

c. Exclusions. ES&S has no abligation under this Agreement to (i) assume the
obligations under any existing or expired warranty for a Third Parly llem; (ii) repair or replace
Product components. that are consumed in the normal course of operating the Product,
including, but not limited to, printer ribbons, printer cartridges, paper rolls, batteries, removable
media storage devices, PCMCIA cards or marking devices, or (i) repair any Product from
which the serial number has been removed or aliered. In addition, ES&S may, at any time in



its discretion, determine that any Product is no longer fit for Hardware Maintenance Services
because it is in such poor condition that i cannot practically be restored to Normal Working
Condition, of cannot be restored to Normal Working Condition at an expense that is less than
the then-current value of the Praduct. If such a determination is made, ES&S shali no longer
be required to provide Hardware Maintenance Services for such Product. ES&S shall also
refund to Customer an amount equal to (1) that portion of the most recent fee paid for
Hardware Maintenance Services that is attributable to such Product, multiptied by (2) a
fraction, the numerator of which is the remaining number of days in the respective period
within the Initial Term or Renewal Period for which such fee was paid and the denominator of
which is the total number of days in the respective period within such Initial Terms or Renewal
Period. ‘

d. Sole Provider; Access. Customer shali not permit any individual other than
an ES&S Representative to provide maintenance or repairs with respect to the Products for 50
fong as the Initial Term or any Renewal Period is in effact. Customer shall provide ES8S
Representatives with all information riécessary to enable them io provide Hardware
Maintenance Services. Customer shall likewise provide full access to the Products and
adequate working space for all Hardware Maintenance Services performed at its Designated
Location, including sufficient heat, lights, ventilation, electric current and outlets.

e Environmental Conditions, Products should be stored in a clean, dry and
secure environment. During the storage and operation- of the Products, the temperature and
moisture ranges should be maintained in accordance with the Praducts’ Documentation,

f. Reinstatement of Hardﬁare Maintenance Services; Ipspection. If the

initial Term or any Renewal Period thereof expires without heing renewed, Customer may -
thereafter resume receiving Hardware Mailntenance Services upon (3} notification to ES&S
and (b) the granting fo ES&S of access to the Products. ES&S requires Customer {o allow it
to inspect such Products before it provides any Hardware Mainfenance Services. The
purpose of such inspection shall be fo determine whether or not the Products are in Normal
Working Condition. The cost of such inspection will be at ES&S’ then current rates and shall
be due from Customar within thirty (30} days of its receipt of ES&S' invoice therefore. If any of
the Products is not in Normal Working Condition, ES&5, at the option of Customer, (i} shall
provide such repairs and.replacements as it deems reasonable and necessary to restore such
itern to Normal Working Condition, at Customer's expense with respect to the cost of any fabor
(charged at ES&S' then current rates) and parls used in such repairs or repiacements, or (i}
shall not provide any Hardware Maintenance Services with respect to such Produck(s).

ARTICLE ili
SOFTWARE LICENSE, MAINTENANCE AND SUPPORT SERVICES

1. License and Services Provided. ES&S shall provide license, maintenance and support
services ("Software License, Maintenance and Support”) for the ES&S Software and ES&S Firmware
{collectively, "ES&S Software"), to allow Customer fo continue to license and use the software in
accordance with the license terms. set forth in Sections 2-4 of the General Terms as well as to enable it to
perform in accordance with its Documentation in all material respects, and to cure any defect in material
or workmanship. The specific Software License, Maintenance and Support services provided by ES&S
and each party's obligations with respect to such services are set forth on Schedule A1.

2. Updates. During the Initial Term and any Renewal Period thereof, ES&S may continue
to provide Updates in accordance with the terms of Section & of the General Terms.

3 Conditions. ES&S shall not provide Software License, Maintenance and Suppott for any
item of ES&S Software if such item requires such services as a result of (a) repairs, changes,
modifications or alterations not authorized or approved by ES&S, (b} accident, theft, vandalism, neglect,
abuse or use that is not in accordance with instructions or specifications furnished by ES&S, (c) causes



beyond the reasonable control of ES&S or Customer, inciuding acts of Ged, fire, flocding, riots, acts of
war, terrorism or insurrection, labor disputes, transportation delays, governmental regulations and utility of
communication intarruptions, (d) Customer’s fallure to timely and properly install and use the most recent
update provided to it by ES&S, or (e) Customer's failure to notify ES&S within three (3) business days
after Customer knows of the need for such services. Any such Software License, Maintenance and
Support shall be provided at the fees to be agreed upon by the parties if and when the need for such
Software License, Maintenance and Support arises. Replacement versions of Software requested by
Customer as a result of items set forth in this Section 3 or as a result of Customer’s actions or inactions
shall be billable to Customer at ES&8' then current rates.

4, Proprietary Rights. ES&S shall own the entire right, file and interest in and to all
corrections, programs, information and work product conceived, created or developed, alone or with
Customer or others, as a result of or related to the performance of this Exhibit A, including all proprietary
rights therein or based thereon. Subject to the payment of all Software License, Maintenance and
Support Fees, ES&S hereby grants to Customer a non-exclusive license to use that portion of such
corrections, programs, infermation and work product that ES&S actually defivers to Customer pursuant to
this Exhibit A. Alf licehsed items shall be deemed to be ES&S Software for purposes of this Exhibit A.
Except and to the extent expressly provided herain, ES&S does not grant to Customer any right, license,
or other proprietary right, express or implied, in or to any corrections, programs, information, or work
product covered hy this Exhibit A

5. Reinstatement of Software License, Maintenance and Support. [If the Initial Term or

any Renewal Period thereof expires without being renewed, Customer may thereafter receive a Software
License and resume receiving Software Maintenance and Support upon (a) notification to ES&S, (b)
payment of all fees, which would have been due to ES&S had the Initial Term or any Renewal Period not
expired, and (¢) the granting to ES&S of access to the ES&S Software, so that ES&S may analyze it and
perform such maintenance as may be necessary before resuming the Software License, Maintenance

and Support services.




Schedule A1
Pricing Summary

Summary:

Description ‘ Refer To Amount

ES&S Hardware Maintenance $9,990.00

ES&S Hardware Maintenance Fees Description and Fees Below

ES&S Firmware Licanse,
ES&S Firmware License, Maihtenance and Support Fees | Maintenance and Support $4,320.00
Description and Fees Below

Total Maintenance Fees for the Initial Term: $14,310.00

Payment Terms:
ES&S shall invoice Customer annually for each year of the Initial Term. Payment is due before the start of

each period within the Initial Term.

Terms & Conditions:

Note 1: Any applicable state and Jocal taxes are not included, and are the responsibility of Customer.

Note 2: In the event the Custorner subsequently acquires any ES&S Equipment and or ES&S Software, the
post warranty maintenance and support periods will be adjusted fo synchronize the dates in order to conform
with the current term.




ES&S HARDWARE MAINTENANCE DESCRIPTION AND FEES

initial Term: Expiration of the Warranty Period through the third anniversary thereof

Qty Description Coverage Period Mam::::lc_e E:el'};ag';::a
Fee Par Unit
18 | Model DS200 Scanner Year 1 $185.00 $3,330.00
18 | Modet DS200 Scanner Year 2 $185.00 $3,330.00
18 | Model DS200 Scanner Year 3 $185.00 $3,330.00
Total Hardware Maintenance Fees for the Initial Term $9,990.00

Note 1: The Per-Unit Fees if Customer requests more than one Routine Maintenance visit in a 12-
month period shall be 55% of the then current maintenance fee per unit.

Note 2: Surcharge for Emergency Repair Services shall be the daily maintenance service rate In
effect at the time such service is requested.

Note 3: Custamer’'s Designated Location: Madison County, North Carolina

Note 4. The Per Unit Surcharge for perfformance of Routine Maintenance visit at more than one
Customer Designated Location shall he $25.00 per unit for all units located at second or more
locations. .

Hardware Maintenance Services Provided by ES&S Under this Schedule A1

1. Telephone Support.

2. Issue Resolutian.

3. Tachnical Bulletins will be available through Customer's ES&S Web-based porial.
4. Routine Maintenance Services.

» Onsite scheduled maintenance inspection per Article |I, Section 1{(a). The
Inspection includes:

o Service performed by an ES&S trained and certified fechnician.

o Performance of factory approved diagnostics on the unit, identifying and
making adjustments where necessary as indicated by the testing.

o Replacement of worn or defective parts with new or remanufactured
federally and state certified paits.

o Conducting a final test to verify that the unit is working according to
manufacturer’s specifications.

o Use of a checklist tailored for each piece of ES&S Equipment,

5. Repair Services.



s Customer will recelve coverags for interim repair calls.

o Interim repair calls may be provided during a scheduled Routine
Maintenance Services event or scheduled in conjunction with other
service work. being performed in close proximity to Customer's location if
such repairs are not election critical,

o A Product may be sent to ES&S' Depot location for repairs at a time to
be mutually agreed upon by ES&S and Customer.

B. Priority Services.

Customer has access to the ES&S Help Desk for assistance.
The customer receives priority on service calls.

The customer receives priority on response time.

The customer receives priority on certiliad ES&S parts inventory.

Note: Except for those Hardware Maintenance Services specifically set forth herein, ES&S is under no
obligation and shall not provide other Hardware Maintenance Services to the Customer unless previously

agreed upon In writing by the parties.



ES&S SOFTWARE LICENSE, MAINTENANCE AND SUPPORT DESCRIPTION AND FEES
FIRMWARE

Initial Term: Expiration of the Warranty Period through the third anniversary thereof

Listed below are the Hardware Products and Fees for which Firmware License, Maintenance and Support
~ will be provided:

Annual . .
’ . Firmware License,
Oty Description Coverage Period Firmware License, Maintenance and
Maintenance and  t o, 50t Fee In Total
Suppori Fee Per Unit PP
18 | Model DS200 Scanner Year 1 $80.00 $1,440.00
18 | Model DS200 Scanner Year 2 $80.00 $1,440.00
Model DS200 Scanner $1.440.00

RS

Mainte

£l

Total Firmware License,

$4,320.00

Software License, Maintenance and Support Services Provided by ES&S under the Agreement

1. Telephone Support.
2. Issue Resolution.

3. Tachnical Bulletins will be available through Gustomer's ES&8 Web-based portal.

Note: Except for those Software License, Maintenance and Support services specifically set forth herein,
ES&S is under no obligation and shall not provide other Software License, Maintenance and Support
services to the Customer unless previously agreed upon by the pariies.

Software License, Maintenance and Support and Hardware Maintenance and Support Services —
Customer Responsibilities

1, Customer shall have completed a full software training session for each product selected.

¢ Customer shall have completed training at a proficiency level to successfully use
the hardware (firmware) and software products.

s Customer shall have the ability to install firmware and application software and
make changes to date and time settings.

» Customer shall have the ability to change consumable items. Any other changes
made by the customer must be pre-approved in writing by ES&5.

2. Customer shall have reviewed a complete set of User Manuals.

3. Customer shall be responsible for the instaliation and integration of any third-party hardware
or software application or system purchased by the Customer, unless otherwise agreed upon,
in writing, by the parties.

4, Customer shall be responsible for data extraction from Customer voter registration system.



10.

Customer shall be responsible for implementation of any security protocols physical, network
or otherwise which are necessary for the proper operation of the ES&S Equipment and ES&S
Software.

Customer shall be responsible for the acceptance of the Equipment and Software, unless
otherwise agreed upon, in writing, by the parties.

Customer shall be responsible for the design, layout, set up, administration, maintenance or
connectivity of the Customer's network.

Customer shall be responsible for the resolution of any eriors associated with the Customei’s
network or other hardware and software not purchased or recommended by ES&S and not
otherwise identified in the User Guides as part of ES&S’ Equipment and Software,

Customer shall be responsible for all costs associated with diagnosing ballot printing
problems resulting from the use of non-ES&S Ballot Partner Printers ballots.

Customer shall be responsible for the payment of additional or replacement Software CDs or
DVDs requested by Customer. The price for such additional or replacement Software CDs or
DVDs shall be at ES&S' then current rates,



The Software and Hardware Maintenance Agreement Exhibit A
indicates that the Post Warranty Maintenance Fees to begin one
year from equipment delivery for the 18 DS200s will be $4,770.00
annually for the three-year term.

BOCC ACTION REQUIRED: APPROVAL OF THE SALES ORDER
AGREEMENT PENDING NORTH CAROLINA STATE BOARD OF
ELECTIONS APPROVAL.

2|Page



Attéchment 7.1

1) Frontier Equipment Quote

y oice Ofe Licnse - Ip Phone Cat D ' 8960  4,480.00

50006476 5330E IP Phons 291.20 14,580.00

8:.00 Labor Impiementation Labor 680.00
. Total Price; $ 19,720.00

a) *All pricing is subject to additioned taxes which opply to both upfront and monthiy charges. Taxes wifl vary by State

2) Monthiy Phone Bill Cost
a) Current Charges $3,418.46
After Implementation $1,367.55
Difference  $2,050.91
3) Monthly Long Distance Charges
a) Current Charges $1,650
After Implementation $250
Difference  $1,400
4) Total Costs Analysis
a) Investment $19,720
Monthly Savings $3,451
Annual Savings $41,411
Break-even Point 5.7 Months



onher
BUsSINESS EDGE"

Product and Service Quote

Customer:  Philip Presnell Date: 1/16/2019
Director of ITS Prepared By: Willard Manning
Madison County Local Government Phone: 704-219-5878
ppresnell@madisoncountynv.gov Email: Willard manning@tr.com

828-380-9332

This propasal included the installation of 50 Mitel 5330e IP phones and licenses. Frontier will install the
Comments: licenses on the system and Madison County will be deploy the phones to the individual sites.

CPE Material

MiV se - Ip Phone Cal
50 50008476 5330E iP Phene
8.00 Labor Implemenlatinn Labor

Total Price:
*All pricing is subject to uddit!onnl taxes Whln"l apply to both upfront and monthly charges. Taxes will vary by State

4§ 18;720.00

Comments:

Thank you for the opportunity ote this business!

Frontier is pleased to present this proposal. The service set forth in this proposal wilt hé prowded by Frontier Gommunications
Corporation, Frontier does not consider the proposial itself to e a legally binding offer fo contract, Final inslalléd price may vary based |
on site survey and other facters. This quote is valid for up to thirty'days from the date hereof. Taxes-and'sumharges are notincluded.

This proposalis confidential and contalns proprletary mforrnailon The contents contalned her_eln are notto be shared with pariies .
other than the customer and employees named in this document This document is conﬁdentl i and the property of Frontier

©2014 Frontier Commumcatmns Corporation.




LETTER OF AGENCY

To comply with commission and State regulations, Frontier Communications requires your authorization before
changing your long distance or local carrier. Please provide us with the information below and mail or fax this sheet

o Frontier Communications as follows: mailto ; orfaxto .

ACCOUNT INFORMATION
Custorner Name: Madison County(Madison CTY Hth) | Main Telephone Number:
Customer Billing Address: Authorized Customer Contact: Philip Presnell
493 Medical Park Dr, Marshall NC 28753 Contact Number: 8283809332

have questions.

Customer intends to change its authorized telephone company to Frontier Communications for the telephone numbers listed
below, and designates Frontier Communications to act as Customer's agent for this change. Customer acknowiedges that this
change may result in a fee. Only one telecommunications provider may be designated as my preferred carrier for local Exchange,
InterLATA toll, and IntraLATA toll for any particular telephone number, and all such services will be provided subject to Frontier
Communications tariffs, except as otherwise specifically agreed. | will contact Frontier Communications at 1-800-821-8104 if |

All telephone numbers to be affected by this approval form:

Please see the attached

ORDER INFORMATION

Acknowledgment that Frontier Communications of America, Inc. is chosen as 7

| agent to change the subscriber's preferred carrier: YES NO [
Please change my IntraLATA long distance cartier to Frontier Communications of YES NO []
America, Inc.: =
Please change my InterLATA long distance carrer to Frontier Communications of YES [ NO []
America, Inc.:
Please change my local service provider fo Frontier, a Frontier Communications YES [ NO [
Corporation company:

Authorized Contact's Signature:

Date of Authorization:

Ver. 2012-03-01 Page 1 of 1




FW: Hot Springs Solar and Battery Storage Attachment 8 1
From: Forrest Gilliam <fgilliam@madisoncountync.gov> )
Sent: Fri, Feb 8, 2019 at 2:24 pm

To: mbradley@madisoncountync.gov

From: Norris Gentry [mailto:ngentry@madisoncountync.gov]
Sent: Monday, February 4, 2019 2:08 PM

To: Forrest Gilliam; waynebrigman2012@gmail.com; cgoforth@mhu.edu; mwechtel@madisoncountync.gov;
mbradley@madisoncountync.gov

Subject: Fwd: Hot Springs Solar and Battery Storage

FYl &. Mark attended as was on this emall list.

Sent from my iPhone

Begin forwarded message:

From: Norris Gentry <ngentry@madisoncountync.gov>
Date: February 4, 2019 at 1:59:23 PM EST

To: "Walls, Jason A" <Jason Walls@duke-energy.com>
Subject: Re: Hot Springs Solar and Battery Storage

Thanks Jason. My pleasure. Have a great evening &

Sent from my iPhone

On Feb 4, 2019, at 1:51 PM, Walls, Jason A <Jason Walls@duke-energy.com> wrote:

Thanks again for meeting to discuss the solar/battery storage project in Hot Springs. It would be
helpful to submit letters for support with the North Carolinas Utilities Commission this week, if

possible.

As to the question of priority. These assets (solar and battery storage) are tied into the distribution
grid and provide benefits to the entire community. It is not prioritized to any one customer.

i Steps to Submit Comments:

1. In any correspondence {subject line) with the NCUC regarding the Hot Springs project please
reference Docket No. E-2, Sub 1185.

2. You can submit an on-line form available here: https://www.ncuc.net/contactus.html

3. You can send & hard copy letter to the following address:

North Carolina Utilities Commission
4325 Mail Service Center
Raleigh, NC 27699-4300

4. If your statement doesn’t fit within the on-line form, or if it has attachments you can send an
email to this address: statements@ncuc.net

A few points to consider in your letter

e  The Hot Springs Microgrid project will consist of a 3-megawatt (DC} solar facility and a 4-megawatt
[thium-based battery storage facility. The microgrid will optimize solar production while also providing a
safe, cost-effective and reliable grid solution for serving the Hot Springs area and surrounding DEP
customers, The project will defer ongoing maintenance of an existing distribution power fine that serves
the remote town.

+  The Hot Springs project is part Duke Energy’s Western Carolinas Modernization Project, which

invalves on-going conversations with community partners te help advance a cleaner energy
future far the region. It includes ciosing a half-century-old, coal-fired power plant in Asheville




in 201.9. The plant will be replaced with a cleaner natural gas-fired plant and distributed
energy resources like solar power and battery storage.

e Asthe grid operator, Duke Energy can maximize the versatility of storage beyond storing and
dispatching of energy to include other customer and system benefits such as system balancing
and deferral of traditional grid upgrades.

s Inthe company’s recent Integrated Resource Plan {IRP), Duke Energy outlined plans to deploy
$500 million in battery storage projects in the Carolinas over the next 15 years — equal to

" about 300 megawatts of capacity. Combining battery storage from all utilities, North Carolina
has only about 15 megawatts of battery storage capacity in operation, and far less in South
Caroclina.

Please let me know if you have any guestions. Have a wonderful week,

Jason

Jason A. Walls

District Manager — Asheville Area

Avery, Buncombe, Haywood, Madison, Mitchell and Yancey counties
w: 828.258.5019 | c: 803-818-7593

Jason.Walls@duke-energy.com

<image00l.png>
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Attachment 9.1

EAP
CONTRACT FOR SERVICES

MADISON COUNTY GOVERNMENT
P.0. BOX 579
MARSHALL, NC 28753

THIS CONTRACT is made and entered into by and between MADISON COUNTY GOVERNMENT,
hereinafter called EMPLOYER, and EMPLOYEE ASSISTANCE NETWORK, hereinafter called
CONSULTANT, this the 1st day of March, 2019, for mutual considerations, duties and obligations
hereinafier set forth.

A. OBLIGATIONS AND CONSIDERATIONS:

1.

FURTHER:

2.

The EMPLOYER agrees to pay the CONSULTANT a fee of $4,480.00 ($16.00 X 280
employees) for services rendered, and the CONSULTANT agrees to provide services
hereinafter known as the EMPLOYEE ASSISTANCE PROGRAM, a program of
services for employees of the EMPLOYER experiencing a variety of personal problems.
The period of performance for this contract shall be the effective date of the agreement
March 1, 2019 through February 28, 2020, with an option to renew for one year, such an
option period subject to re-negotiation of the fee amount. Payment of the annual fee will be
made on an annual basis to begin at the time of contract execution. In the event payment is
not received within thirty (30) days of the due date, a late penalty of 1.5% will be imposed.

EMPLOYER agrees that certain elements are essential for the successful administration of
the program, and that these elements must be initiated, presented, and maintained by
EMPLOYER. These essential elements are the following:

a. Designate a Program Administrator who shall be in charge of day-to-day program
operation and who shall act as liaison between EMPLOYER and
CONSULTANT.

b. Allow for up to three (3) howrs of training for all management and supervisory

personnel. The amount of management/supervisory consultation requested of
CONSULTANT by EMPLOYER will be unlimited.

c. Allow for and encourage an employee awareness program to include presentations
at employee meetings, display of EMPLOYEE ASSISTANCE PROGRAM
posters in employee lounge areas and distribution of pamphlets (developed by
CONSULTANT) which will explain the specific services available through the
EMPLOYEE ASSISTANCE NETWORK. In addition, up to four (4) hours of
employee education programs may be requested by EMPLOYER and provided by
CONSULTANT to address a variety of topics based on the interest of employees.

d. Facilitate site visits between the Program Administrator and the CONSULTANT.

e. To provide employee data and statistical information essential for measuring
program performance.
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EAP 2019

3.

CONSULTANT, in consideration of monies to be received, shall provide services to
EMPLOYER. These services include, but are not limited to the following:

.

Offer knowledge, expertise, and assistance in implementing the policy and
procedure in relation to troubled employees.

Provide upon request of EMPLOYER up to three {(3) hours of training to all
management and supervisory personnel. The amount of consultation will be
unlimited. The training and consultation will focus on understanding, identifying
and confronting the troubled employee, conducting a motivational interview and
using the MADISON COUNTY GOVERNMENT EMPLOYEE ASSISTANCE
PROGRAM.

Make regular site visits to EMPLOYER fto assist the Program Administrator in
matntaining a viable EMPLOYEE ASSISTANCE PROGRAM.

Provide technical assistance in the implementation of the employee awareness
program that will include presentations at employee meetings to inform all
employees -of the purposes, benefits, and intentions of the EMPLOYEE
ASSISTANCE PROGRAM and development of an employee brochure that will
explain the specific services available. CONSULTANT will provide posters to be
displayed in employee lounge areas to further inform employees of the Program. In
addition, CONSULTANT will provide upon request, up to four {4) hours of
employee education programs on a variety of topics based on the interest of
employees.

Provide a program of assessment/referral/problem solving services to all employees
referred by EMPLOYER, based on the employee's inability to satisfactorily
perform his/her job responsibilities. Assessment/referral/problem solving services
are also offered to employees and immediate family members who initiate contact
ona self-referred basis. Up to five (5) assessment/referral/problem solving sessions
will be provided at no cost to the employee and immediate family members.
Parents seeking help for a minor child, under age 18, are encouraged to meet with
an EAN counselor for guidance, resources and referral information. The exact
number of sessions will be determined by the Employee Assistance Network staff,
based on the best interest of the employee or family member. There are no limits to
the number of requests for assistance per employee or family member provided that
the various presenting problems are of a different diagnostic category as determined
by the Employee Assistance Network staff. Employees and immediate family
members will be seen within three (3) business days of their request. Emergency
requests for assistance will be responded to immediately. Referrals generated by
the management of EMPLOYER will be followed and case managed by
CONSULTANT for a minimum of twelve (12) months.

Provide for access of the EMPLOYER ASSISTANCE NETWORK through the
maintenance of a twenty-four (24) hour emergency call service.
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g ‘Maintain a standard of strict confidentiality in the administration and operation of
the EMPLOYEE ASSISTANCE NETWORK and related services.

h. Provide annual and quarterly reports on program utilization.
B. CONTRACT LIMITS, RENEGOTIATIONS AND TERMINATIONS

L. The agreement shall remain in effect from the date of execution through February 28, 2020
renewable on an annual basis, subject to re-negotiation of the fee.

2. Not withstanding the paragraph above, either party may terminate this agreement by giving
the other party ninety (90) days prior written notice. In the event any such notice is given,
any payment made and unused will be refunded pro-rata to EMPLOYER.

3. The CONSULTANT agreesto indemnify and hold harmless the EMPLOYER for damage
by reason of death or injury to person or property caused by the negligence or tort of any
agent or employee of the CONSULTANT when acting within the scope of his or her
authority or within the course of his or her duties of employment.

4, CONSULTANT agrees to maintain general and professional liability insurance in the
amount of One Million Dollars ($1,000,000) per incident; Three Million Dollars
($3,000,000) per aggregate throughout the life of this agreement.

5. EMPLOYER agrees to respond to a request by auditors of CONSULTANT'S financial
records for confirmation of payments made by EMPLOYER to CONSULTANT under the
auspices of this contractual agreement.

6. CONSULTANT agrees to respond to a request by auditors of EMPLOYER'S financial
records for confirmation of payments made by CONSULTANT to EMPLOYER under the
auspices of this agreement.

7. This agreement contains the entire understanding of the parties and it shall not be altered,
amended or modified except by the agreement in writing, properly executed by the duly
authorized officials of both parties,

EMPLOYEE ASSISTANCE NETWORK, INC. MADISON COUNTY GOVERNMENT

m ward S " Forrest Gilliam
President/CEQ County Manager
02[oblzom
Date ! Date

Employee Assistance Network, Ine. 3-C Doctors Park 417 Biltmore Avenue Asheville, NC 28861




MADISON COUNTY
MONTHLY FINANCIAL REPORT

Bank balances at January 31, 2019 are as follows:

Unrestricted
General Fund $  1,407,157.73
Debt Service Fund S 204,139.64
Capital QOutlay Fund S 325,913.91
Capital Management 5 7,078,699.77
Occupancy Tax Fund
Revaluation Fund
Tourism Development
Automation Fund
Drug Seizure Fund
inmate Trust Fund
Soil & Water Conservation
Total of All Accounts: $ 9,015,911.05
New Jail Loan ) - ‘
Cooperative Extension Loan S (55,317.00})
School Debt Service s -
40-42 Set Aside for Schools S (1,138,781.19}
Unspent Grant/Restricted Procee $ (914,664.87)
Medicaid Cost Settlement ] {578,082.22)
Encumbered Amounts S {2,979,561.58)

Total Unassigned and

Unrestricted Bank Balances S 3,349,504.19
General

Unassigned and Unrestricted

totals by Fund: $ 3,131,550.09

Notes:

Restricted

(Includes funds for new voting machines)

26,906.62
447,369.18
498,971.93
152,623.76

11,726.46

13,071.50

82,025.87

W AN n

$ 1,232,695.32

Landfill 911

$ 8,956.93 $  208,997.17

Attachment 10.1

Total

$  3,349,504.19

Occupancy Tax Fund - Balance is low because every quarter you must give 97% of the receipts to the TDA and 3% to the

county.

Monthly Financial Report

Page 1



SUMMARIES:

General Fund
Revenues to Date:
Expenditures to Date:
Gain/Loss to Date:

Contingency

Landfiil

Revenues to Date:
Expenditures to Date:
Gain/Loss to Date:

Contingency

911 Emergency Telephone
Services

Revenues
Expenditures

Gain/Loss

Contingency

AL
2,919,746.39 $ 15,370,859.68
2,792,515.45 $ 13,348,658.95
127,230.94 S§  2,022,200.73

5 2,646,996.30

YTD Encumbered
253,185.62 S 1,573,365.10
157,274.06 § 1,174,865.39 $ ~ 312,365.28
95,911.56 5 398,499.71

YTD Encumbered
17,325.19 S 103,951.14
11,880.67 S 100,079.19 S 20,200.00
5,444,52 $ 3,871.95

Percentage of budget at lanuary 31, 2019 is 58.33%

Monthly Financial Report

% OF

BUDGET
61.45
53.36

% OF
BUDGET

77.77
58.07

% OF
BUDGET

50.00
48.14

YEAR TO DATE
1/18

¢  15,612,365.22

$  11,995,187.13

$  3,617,178.09

YEAR TO DATE
1/18

3 1,628,031.28

s 1,091,588.02
S 536,443.26

YEAR TO DATE

1/18
S 119,464.62
S 114,140.57
S 5,324.05
Page 2



GENERAL FUND:
DEPARTMENT

Vehicle Tax
Overages/Underages

Ad Valorem Tax Interest
Late Listing Fee

Legal Fees

2003 Ad Valorem Tax

2004 Ad Valorem Tax

2005 Ad Valorem Tax

2006 Ad Valorem Tax

2007 Ad Valorem Tax

2008 Ad valorem Tax

2009 Ad Valorem Tax

2010 Ad valorem Tax

2011 Ad Valorem Tax

2012 Ad Valorem Tax

2013 Ad Valorem Tax

2014 Ad Valorem Tax

2015 Ad Valorem Tax

2016 Ad Valorem Tax

2017 Ad Valorem Tax

2018 Ad Valorem Tax
Collection Fees: Marshall
Collection Fees: Mars Hill
Collection Fees: Hot Springs
Sale of Tax Maps

Tax Office Copies

Returned Chetk Fees
Refunds/Overpayment of Taxes
Contra: Returned Check
Sale of Foreclosed Property

Contra: Foreclosed Property Expe

Sales Tax/Video Programming
Sales Tax

Gas Tax Refund/State
Payment In Lieu of Taxes
Forest Service Timber Sales
Clerk of Court

Board of Elections

Register of Deeds

Sheriff's Department
Emergency Management
Inspections

Animal Control
Transportation

Cooperative Extension Service
Soll & Water Conservation
Grant Revenues/ICPC/DIDP
Health Department

Medicaid Hold Harmless Tax
Social Services

AFDC

MTD
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59,492.12
0.79
13,947.37
3,054.35

89.44
42.81
37.82
669.07
1,937.94
1,601.69
1,998.98
2,469.95
4,811.04
10,538.14
1,632,066.50

7.50

293.57
1,367.45
681.70
12,400.95

(97.11)
336,690.62
6,336.96

5,989.10
17,890.25
15,908.90
20,625.00
14,559.66

778.83
39,994.72

6,563.00
99,289.76

400,700.38
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% OF
BUDGET
466,102.06 51.79
7.11
53,374.94 26.69
11,225.19 112.25
118.71 94.97
97.13 97.13
144.32 96.21
949,71 94.97
1,837.03 27.23
2,464.04 30.80
1,736.14 11.57
3,225.56 21.50
5,572.28 18.57
9,053.86 25.87
9,439.04 19.19
21,705.04 28.94
41,071.96 31.59
141,004.57 76.22
9,255,631.71 91.54
1.81 90.50
0.10 20.00
383.00 95.75
471.26 47.13
12,279.59
(1,289.37)
221,585.95 108.01
{41,260.16) 99.63
1,362,010.24 36.75
8,728.32 4364
743.44
38,916.05 42.30
190.41 66.81
178,367.75 57.17
259,492.14 42,08
20,625.00 52.91
89,216.06 54.23
12,630.28 57.41
233,652.01 33.31
1,850.00 48.68
76,821.63 25.52
784,042.22 38.50
1,155,251.97 53.71

Meonthly Financial Report
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YEAR TO DATE

1/18

440,366.53
(3.85)
162,572.36
8,440.40
1,490.00
274.47
282.11
468.53
348.48
894.27
10,254.28
15,727.69
23,016.27
31,004.01
35,836.65
38,719.56
57,847.26
91,756.32
166,686.97
9,300,450.36

0.85
1.74
161.25

1,110.23
(6,450.42)
(2,520.23)

4,100.00
(4,367.41)
4,185.28
1,128,069.45
6,295.77
4,424.81
36,559.55
10,573.55
188,318.00
264,838.55
20,625.00
96,556.00
13,518.34
149,576.96
2,155.00
1,776.00
115,527.73
900,024.49

1,210,865.43
31.03
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Department

Foster Care

Medicaid

Adoption

Child Support Enforcement
In Home Aides

Beech Glen Center
Nutrition

Library

Parks & Recreation
Interest Earned

Rent of County Property
Finance/Other
Miscellaneous Income
Fund Transfer In

Transfer In - Fund 23 CDBG

Totals
GENERAL FUND EXPENDITURES

Governing Body

Finance Office

Tax Collector

Tax Supervisor

Land Records

Professional Services

Court Facilities

Board of Elections

Register of Deeds

Register of Deeds- Automation
Maintenance

Sheriff's Department
Emergency Management
911 Dispatchers

Fire Contract/Forest Service
Inspections

Economic Development
Medical Examiner
Ambulance Service Contract
Animal Control
Transportation - Admin
Transportation - Operating
Transportation - Capital Outlay
Transportation - EDTAP
Planning & Development
Information Technology
Cooperative Extension

Soil & Water

Health Department

AN dn i inin

MTD

wnrwnindann i mrnrr s e e i

146,929.77
100.00
20,934.91
7,777.45
915.00
15,022.50
7,031.00
210.80
5,175.00
2,910.71

2,919,746.39

11,796.15
35,122.92
21,115.49
12,557.30
52.00
250.00
15,722.56
22,448.58
50,067.95
262,370.51
5,555.55
46,002.36
8,786.62
23,645.72
217.68
2,550.00
93,889.00
22,828.20
6,938.78
32,637.96
1,711.62
105.72
14,839.93
27,697.98
9,791.07
211,711.70

498,529.50
150.00
5,820.00
54,382.72
32,689.95
4,777.00
80,080.29
63,932.26
6,660.00
57,966.46
38,861.64
6,371.46
81,128.30

15,370,859.68

65,017.56
302,079.18
141,008.45
100,466.36

19,412.34

7,329.65
151,689.27
153,543.76

11,000.00
240,323.18

1,767,917.89

29,216.64
331,036.01

26,189.60
157,598.53

10,527.56

7,600.00
657,223.00
165,421.35

54,986.71

240,635.78
4,488.12

71,588.01

97,531.31
137,087.85

73,347.07

1,577,517.55

mroniaratrcnnrin i dAn

Monthly Financial Report

% OF

BUDGET

46.25
380.00
7112
43.55
37.37
47.77
46.46
49,53
78.26
105.29
55.28
52.01
104.85
61.45
3,973.50 61.92
13,228.96 54.80
43,155.57 48.30
693.63 40.48
156.00 99.20

40,000.00 -
10,694.00 36.83
967.72 52.97
33,022.89 55.64
- 100.00
350.09 61.41
135,349.91 56.54
- 41.38
4,727.00 53.92
66,967.40 28.11
716.94 51.22
39.00 7.68
- 95.00
469,447.00 58.33
312.00 57.12
- 43.59
3,287.40 56.59
- 8.80
- 39.88
117.00 52,52
- 51.18
78.00 57.83
232,032.06 51.00

40w W W U 0 A A 0

i ri Pt rn s B0 e

YEAR TO DATE

1/18

609,821.46
24.78
21,150.00
80,077.86
38,897.50
5,641.47
83,485.53
105,780.95
5,445.00
34,692.15
39,425.00
5,289.73
47,423.71
2,820.40

15,612,365.22

134,053.26
340,095.30
138,920.92
137,287.94
33,662.13
6,308.68
91,710.12
155,216.73
11,000.00
178,833.21
1,763,980.45
35,896.23
225,746.85
21,927.84
118,936.18
61,198.07
3,750.00
638,078.00
146,958.26
59,666.72
195,500.61
9,273.14
67,494.75
103,640.23
131,978.91
70,447.20
1,414,080.03
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DEPARTMENT

Smart Start
Management Admin.
Sacial Services

AFDC

Special Assistance
State Foster Care
IV-E Foster Care
Medical Assistance Program
Adoption Assistance
Crisis Intervention
Child Support

In Home Aides
Nutrition

Education

A-B Technical College
Bank Charges

Library

Parks & Recreation
Debt Services

Debt Services Interest

Fund Transfer In/ Landfill & Libra
Fund Transfer Qut/Revaluation

TOTALS

LANDFILL FUND

M
$
$
$
$
$
s
s
$
$
$
$
$
s
S
$
s
5
s
$
$
$

TD

3,895.33
18,651.42
211,044.40
725.50
8,731.50
39,490.76
68,817.07
5,602.20
38,464.08
7,082.33
14,711.25
31,059.65
273,312.00
9,375.00
1,507.15
31,631.85
8,989.61
909,667.00
169,344.00

2,792,515.45

Monthly Financial Report

o

29,121.49
55,499.77
1,566,708.76
5,192.61
74,768.50
258,489.55
399,313.32
80.00
45,034.33
110,387.27
53,994.34
112,842.03
192,162.45
2,324,637.00
65,625.00
11,347.73
272,329.44
65,557.96
934,440.67
169,344.00

mmmmmmmmmmmmmmmmmmmmmﬁ

$ 13,348,658.95

Encumbered

R L P VY R R Y R T RV ST RV VR T S T AT AT Oy 8

29,957.06
39,414.49

474.23
10,071.10
78.00
21,649.54
1,366,560.00
46,875.00
741.00
78.00
71,781.81

2,646,996.30

% OF
BUDGET

51.15
13.26
52.32
64.91
41.20
30.57
55.04

2.67
32.78
53.07
42.23
55.23
52.17
62.98
58.33
94.56
50.13
59.41
74.35
98.84

0.00

53.36

YEAR TO DATE

1/18
30,946.88
94,673.16

1,568,694.01
1,979.29
95,179.50
353,604.31
308,690.31
590,00
47,845.78
144,599.77
62,550.00
128,107.03
199,309.88
2,226,560.00
65,625.00
10,715.52

316,180.92
55,957.38

(15,083.83)
2,820.46

11,995,187.13
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REVENUES

Transfer From Fund Balance
Landfill Miscellaneous Fees
Returned Check Fees
Surplus Property Proceeds
State Tire Disposal Fee
Local Tire Disposal Fee
White Goods Tax

Sale of White Goods
Household Hazardous Waste
Temporary Disposal Cards
Duplicate Disposal Cards
Landfill Disposal Cost Fees
Landfill Sale of Recyclables
Nuisance Tires

Disposal Cards

Construction Demolition

Solid Waste Disposal Distribution

Grant/State

Electronics Management
Electronics {County)
interest

Totals

EXPENSES:

Landfill

Recycling

Scrap Tires

‘White Goods
Closure/Post Closure

Totals

MTD

W A i

W N

MTD

Wk W Uy -

R4

34.00

1,331.00

4,490.00
70.00
11,488.05
3,722.34

227,497.95
4,498.61

45.00
8.67

253,185.62

142,339.95
14,657.61
276.50

157,274.06

YTD

$

W A W W 4"

R ¥y R

4 A

W W U i

W

515.30

8,073.88
304.40

11,601.95
626.50
15,512.50
275.00
57,061.45
27,802.20

1,402,267.60
39,312.13
4,259.58

5,692.50
60.11

1,573,365.10

1,044,715.21
116,172.20
13,947.82
30.16

1,174,865.39

% OF

Encumbered BUDGET

257.65

40.37
76.10

72.51
52.21
64.64
22.92
47.55
46.34

88.19
65.52
38.72

130.79

7177

% OF

Encumbered BUDGET
58.75
53.79
48,94
10.05
0.00

257,234.84
3,244.01
11,886.43

L U AN

5  312,365.28 58.07

Maonthly Financial Report

YEAR TO DATE
1/18

s 449.00

7,707.18
180.00
2,426.85
8,311.56
711.87
12,170.00
1,070.00
-70,537.86
36,838.59

W N W A0 N i An

W

1,453,208.91
19,772.84
3 4,081.53

W

10,505.00
60.09

NN

5 1,628,031.28

YEAR TOC DATE
1/18

977,664.26
103,693.16
10,031.87
198.73

A W e U

U

1,091,588.02
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The following claims have been submitted to and paid by Madison County Finance for the month of January, 2019.
13,032.33 Landfill - Household Hazardous Waste

3RC

A-1 PLUMBING

A-B TECHNICAL COMMUNITY COLLEC(
ABLE RENT A JON

ABLE SEPTIC TANK SERVICE
ACTION LOCK COMPANY

JACKLYN ALLEN

ALLYHEALTH

AMAZON.COM

ANCHOR QEA OF NC

DUANE AND CHRISTY ANDERSON
APPALACHIAN PROTECTIVE SERVICI
WILLIAM ARNDT

ARROW CONTRACTING

ASHEVILLE ALIGNMENT SERVICE
ASHEVILLE BOLT AND SCREW
ASHEVILLE CITIZEN TIMES
ASHEVILLE COMMUNICATIONS
ASHEVILLE FENCE

ASHEVILLE RADIOLOGY ASSOCIATE!
ASIMOV'S SCIENCE FICTION
ATLANTIC MEDICAL SOLUTIONS
AXON ENTERPRISE

B FIRE SAFE INC.

B.AH.S.

RANDY BAILEY

BAILEY'S NAPA AUTO PARTS

BAKER & TAYLOR BOOKS-550404
DAVID BRIAN BALL

SHARON BALL

TROY BANKS

BAPTIST CHILDREN'S HOME OF NC
BARIUM SPRINGS HOME FOR CHILDF
BB&T

BEN MEADOWS

BLACK MOUNTAIN HOME FOR CHILD!
DANNIE BLACKWELL

BLUE TARP FINANCIAL, INC

AUSTIN BLYTHE

BOLTON SERVICES

BONNIE AND CLYDES

CATHY BRACKINS

MARCI BRATZ

SHANNON BRAZIL

D WAYNE BRIGMAN

BRITTANY SUPPLY

COURTNEY BROWN

WILMA BROWN

BUCKNER OIL CO.

PAMELA BUCKNER

BUNCOMBE COUNTY DETENTION CT
BUSTLE'S HARDWARE AND DOORS
BY PASS AUTOMOTIVE

CALIMASTER

DILLON CANTRELL

CARING FOR CHILDREN

CAROLINA ENERGY SYSTEMS
CAROLINA SOFTWARE INC
CAROLINA THERAPEUTIC SERVICES,
CAROLINA TRACTOR

CAROLINAS IT

1,052.62 Jail - repairs
9,375.00
324.52
1,020.00 Landfiill - Repairs
220.00
90.00
660.63
1,324.10 HD=1073.62, Insp=250.48
6,146.45
475.00
171.14
510.00
20,500.00 Grading at Mars Hiil Elem
22550
3.38
182.44
5,441.60
71,039.52 Fencing at Mars Hill Elem
424.38
34.97
673.32
6,196.85 SD tasers
590.33
129.92
20.25
156.01
2,460.02
24.30
41.72
10.00
42,293.55
12,118.00
429,667.00 School loan
34.49
9,352.98
100.00
323.80
135.03

1,350.49 8D=515.07, Courthouse=835.42

601.23
52.29
218.40
125.72
400.00
408.73
89.95
254.88
8,655.76
595.88
237.67
256.20
22.42
480.38
500.00
1,642.12
381.31
533.75
2,433.35
427.00
350.00



KRYSTAL CARPENTER

SCOTT CARSWELL

RICKIE CARVER

EVELYN CASSIDY

CATAWBA CCUNTY SHERIFF'S OFFIC
ELIZABETH CHAMBERS

ROBERT CHAMBERS

CHAMPION SUPPLY

NEIL CHANDLER

JEREMY CHANDLER

MARY CHANDLER

CHANGE HEALTHCARE
CHARTER COMMUNICATIONS
CHILDREN'S HOME SOCIETY OF NC,
CINTAS CORPORATION #223
CLEAR SKY BEHAVORIAL LLC
CNA SURETY

COAST 2 COAST GROUP

COAST TO COAST SOLUTIONS
RONALD AND JENNIFER COATES
TAMMY CODY

KATHRYN COLLIE

SUE COLLINS

VANESSA COLLINS

JUDITH N COOK

CORELOGIC TAX SERVICES
CROSSNORE SCHOOL

SAL CUCUZZA

CUSTOM DATA PROCESSING
Cvs

DEPARTMENT OF INFORMATION TEC
DICK'S SPORTING GOODS

DISH NETWORK

DODSON PEST CONTROL
DOLLAR TREE

CYNTHIA DUBOSE

DUKE ENERGY PROGRESS
MADISON DURHAM

KATHERINE EARLY

HOWARD EDER

ROSIE EISENBERG

ELECTICN SYSTEMS & SOFTWARE, |
ELIADA HOME FOR CHILDREN
AMANDA EMERY
ENVIRONMENTAL, INC

EXXON QUICK STOP

FAMILY DOLLAR STORE
FENDER TIRE AND WHEEL, INC
FERGUSON ENTERPRISES #1271
FIRST CITIZENS BANK

LINDA FOWLER

BARBARA FRANKLIN

PATRICIA FRANKLIN

FREEMAN ENTERPRISES
FRENCH BROAD EMC

FRIENDS OF HOT SPRINGS LIBRARY
FRONTIER

G&B ENERGY

GALLS INCORPORATED
MICHAEL GARRISON

GAYLORD NATIONAL HOTEL
NORR!S GENTRY

1,147.00
175.00
356.40

21.84
30.00
49.04
22.92

1,876.09

1,600.00
276.50

55.62
189.90

2,875.96

2,866.00
954.03

2,046.00
700.00
100.00
138.63
475.00

68.70
900.00.
2463
634.00
816.48
11,432.35 Refund overpayment of taxes
14,156.91
12.06
848.91
49.92

3,645.00
106.96
389.77
140.00

93.81
115.19
1,851.15
78.75
160.00
320.79
81.87
4,478.60
11,837.00
83.43
50.00
10.00
52.15
837.12
2,575.71
39,109.55
3,500.00
1.21
35.00
100.00
36,547.48
900.00

6,685.28

4,283.89
519.94
371.54

1,125.00 HD drug free community grant
720.00



FORREST GILLIAM

CRAIG GOFORTH

ADAM AND KELLY GOINS

DAVID GRACE

W.W. GRAINGER, INC.

GREENVILLE NEWS/ CITIZEN-TIMES
GRIFFIN WASTE SERVICES

H. C. TIRE ,

BRITTANY HAMLIN

BETTY HART

HART'S EMERGENCY VEHICLE SERV
HAYNES ELECTRIC CONSTRUCTION
HAYNES TECHNOLOGIES

HAYNIE TOWING & ROAD

HEMOCUE, INC.

REBECCA HENDERSON

HENRY SCHEIN INC

HERTZ FURNITURE

HILTON NORTH RALEIGH

DANIEL M HOCKADAY

HOLSTON ENVIRONMENTAL SERVICI
HOMETRUST BANK

HOPE- A WOMEN'S CANCER CENTER
HOT SPRINGS HEALTH PROGRAM
SHAWN HOWELL

HRA BBQ, LLC

DOMINIQUE HUNEYCUTT

MEGAN HUNTER

JEFF HYDER

IMAGE DENTAL ARTS, INC
INDUSTRIAL CHEM LABS

INGLES STORES #28

INSURANCE SERVICES OF ASHEVILL
J & L LAWN CARE

J D GOSNELL TRUCKING

TIEFANY JAMERSON

JAMES RIVER EQUIPMENT

JOANN JENKINS

KATHY JOHNSON

CINDY JOHNSTON

JUNIOR LIBRARY GUILD

BARBARA JUSTICE

ANGELA KEITH

WESLEY KEITH

LABORATORY CORP.OF AMERICA
LAKEWAY RECYCLING & SANITATION
LAND OF SKY REGIONAL COUNCIL
LAUREL VOLUNTEER FIRE DEPT
LAWMEN'S SAFETY SUPPLY, INC.

LD PRODUCTS

KARY LEDFORD

LEXIS NEXIS

LIGHTHOUSE FIRE ALARM SERVICES
MANUEL LOPEZ

EMILY LOVE

LOWES BUSINESS ACCOUNT

JAIME LUNSFORD

MADISON CO TAX COLLECTOR
MADISON COUNTY BOARD OF EDUC,
MADISON COUNTY CLERK OF COUR'
MADISON COUNTY COOPERATIVE E>
MADISON COUNTY DSS

900.00
400.00
327.23
0.00
773.57
2,232.73
865.00
421.95
166.20
201.60

6,096.04 8D

181.48
807.38
475.00
136.64
3856.89
1,290.30

11,921.84 Lockers for Middle School

1,244.72
4,187.50
75.00
10.00
103.20
4,692.00
54.88
102.99
75.00
475.00
185.66
1,632.00
238.22
1,612.55
1,540.00
4,100.00

21,505.60 Transport to Market

170.00

1,370.63 Landfill - repairs

145.35
114.30
119.28
395.90
297.00

6.72
280.00
631.28

16,953.94 Transport to Market
4,374.50 Dues

125.00
365.58
59.74
44 10
98.53
286.78
51.18
329.00
6,066.80
4.50
1,745.59
273,312.00
750.00
392.35
49.79



MADISON COUNTY HABITAT FOR HUI 164.70

MADISON COUNTY HEALTH DEPARTI 410.00
MADISON COUNTY SHERIFF'S DEPAF 320.00
MADISON COUNTY SOLID WASTE 45.35
MADISON COUNTY TAX COLLECTOR 529.04
MADISON PHARMACY 520.24
MAHEC 12,624.00 Triple P
PATRICK MAHON 219.85
MARIA MALTRY 19.80
MICHAEL C. MANEY 189.46
MARS HILL BAPTIST CHURCH 50.00
MARS HILL FARMERS AND ARTISAN | 660.00
MARS HILL RETIREMENT COMMUNIT 117.00
MARSH PROPANE 3,040.08
TOWN OF MARSHALL 5,141.67
MARYJANES FARMS 19.95
CHARLES MASHBURN 78.00
MASHBURN MEDICAL CENTER 1,894.19
MCCRARY STONE SERVICE, INC. 833.00
DAVID MCRANEY 40.70
MCSWD 43.26
MED-EXPRESS, INC 624.17
MEMORIAL MISSION HOSPITAL 93,889.00
SANDI METCALF 17.10 .
DENISE MEYERS 20.93
MIDDLE LAUREL CHURCH OF GOD 200.00
MIDRANGE SOLUTIONS 112.50
MIDWEST TAPE 806.45
HEATHER MIKUS 35.28
CALEB AND SAVANNAH MILLER 475.00
CYNTHIA MILLER 56.00
MISSION COMMUNITY ANESTHESIOL 41.79
MISSION HOSFPITALS INC. 538.18
MOMMA'S COUNTRY KITCHEN 54.90
KATHY MOON 581.00
HAILEY MOORE 265.87
JOETTA MOORE 2.20
MOTHER EARTH NEWS 17.00
MOUNTAIN STEEL COMPANY - 1,934.56 Landfill
MOUNTAIN VALLEY SPRING WATER 830.40
MR TINT WINDOW FILM 20,559.08 Early College
N.C. DEPARTMENT OF ADMINISTRAT 300.00
NC DHHS OFFICE OF THE CONTROLL 50.00
NC A&T STATE UNIVERSITY 6,906.56 Coop Ext
NC BOARD OF PHARMACY 275.00
NC CHILD SUPPORT 588.48
'NC DEPARTMENT OF ADMINISTRATIC 427.11
NC DEPT OF AGRICULTRE & CONSU? 8,786.62 Forest Sve
NC DEPT OF PUBLIC SAFETY 2,305.58
NC DEPT OF REVENUE 8,073.00
NC DMV 6.00
NC LICENSING BOARD 126.00
NC PUBLIC HEALTH ASSOCIATION 185.00
NC STATE BUREAU OF INVESTIGATIC 940.00
NCACC 89.00
NCACC/NCCL 42,699.00
NEW HOPE GROUP HOME 562.00
RALPH NORTON 1,321.20
NORTON TIRE 60.00
NTA INC 54.03
O A GREGORY INC 25,418.19

OFFICE DEPOT 1,182.98



OLD CREEK GENERAL STORE
OMAR AWNING COMPANY

ONE SOURCE DOCUMENT SOLUTIOM
ORIGINAL LOOK AUTO REFINISHING
OTIS ELEVATOR COMPANY
OWEN G DUNN COMPANY
ANGELA PARKER

PATTERSON DENTAL SUPPLY
LISA PAYNE

PCARD-FIRST CTIZENS

PENGUIN RANDOM HOUSE INC
PENSKE TRUCK LEASING

PETER PERDOMO

COY PHILLIPS

PITNEY BOWES

MILLIE POOLE

JOHN AND AMANDA PRESSLEY
PRIME HEALTH SERVICES
PROJECT CHALLENGE NC, INC.
PROLITERACY MEMBERSH!P
PROVIDENT FUNDING ASSOCIATES
PURCHASE POWER

QUILL CORPORATION

MARTHA RAMSEY

TIFFANY RAMSEY

KATHY RAY

READ'S UNIFORMS, INC

JEANIA REAUME

RECORDED BOOKS LLC

AMY REESE

REGISTER OF DEEDS' SUPPLEMENT,
REPUBLIC SERVICES

DARLYNE RHINEHART

CLAYTON RICE

VELDA RICE

RICK'S AUTO PARTS INC.
RIVERCLUB INVESTORS
ROBERT ADAMS, DDS

LOUIS ROBERTS

VICKIE ROBERTS
RUTHERFORD-POLK-MCDOWELL
SAM'S CLUB DIRECT

J.B. SAMS

CHRISTINE SCOTT

SEELANDS RECORDS

DELILAH SELF

SELF DETERMINATION

SELF HELP CREDIT UNION
SERVICEMASTER OF BUNCOMBE CC
SERVICEMASTER PBM, INC.
HEATHER SHARP

ORVAL SHELTON

BRENDA SHOFF

SHRED T

SIGNATURE PUBLIC FUNDING
SIRCHIE FINGER PRINT LAB
SISTERS OF MERCY HEALTH DESIGM
DYATT F SMATHERS

BROOKE SMITH

SMOKY MOUNTAIN DINER

MARK SNELSON

CARLIE SPEARS

84.51

32,418.00 1/2 payment for BC, MHE, MMS

485.39
1,022.87
349.56
192.69
51.75
643.07
250.00
2,782.14
217.77
116.27
750.00
37.21
2,749.55
9.00
750.81
1,221.69
2,991.42
99.00
1,513.63
516.65
1,077.06
400.00
208.88
100.00
914.57
84.66
98.71
102.48
403.00
1,359.07
36.00
35.00
312.12

1,319.95 Maint=126.05, Trans=115.77, Landfill=1078.13

4,321.34 Refund overpayment of taxes
400.00
700.00
72.00
8,840.61 HD Focus Grant

2,952.73 Lib=174.55, Nutr=1012.11, Animal=274.27, SD=14981.80

39.15
67.20
1.76
125.00
243.85
5.00
6,000.00
3,887.75
399.49
30.24
49.32
104.90
649,344.00 Jail loan
394.41
195.00
35.00
13.70
17,192.10
400.00
225.00



SPECIALTIES, INC

SANDRA STANLEY

STAPLES

AMANDA STATON

EDWARD STAVISH

DEANA STEPHENS

BRENT STILLS

STRATEGIC MATERIALS
SUBURBAN PROPANE

SHARON S. SWEEDE

SWEET MONKEY

SYSCO FOOD SERVICES KNOXVILLE
KATELYN TAGG

TERMINIX SERVICE

THE HOME DEPOT

THE NEWS RECORD
THOMPSON FC

MONRO MUFFLER BRAKE, INC
TOM'S AUTO BODY

TOP LINE TROPHIES

TOSHIBA BUSINESS SCLUTION
TRACTOR SUPPLY CO
TRANSYLVANIA COUNTY LIBRARY
BLUE MOUNTAIN STORAGE
TUCKER ADMINISTRATORS, INC.
U.S. BANK VOYAGER FLEET SYSTEM
U.8. CELLULAR :
UNC SCHOOL OF GOVERNMENT
UNITED STATES POSTAL SERVICE
VALUE PRINT OF MARS HILL
VAYA HEALTH

VERIZON

VERIZON BUSINESS
VETERINARY PUBLIC HEALTH PROGI
JOSEPH VOGLER

WAKE FOREST UNIVERSITY
CHRISTA ANN WALLIN

ROBIN WALLIN

WALMART

WALMART COMMUNITY
WALNUT SERVICE CENTER
WASTE PRO -ASHEVILLE
MATTHEW WECHTEL

WEX BANK

SHEILA WHITTINGTON
ANTHONY WILLIAMS

WILSON'S CONSTANT CARE
WOLFE & ASSCCIATES

JUDITH WOODY

WORLEY & PELTZ

BRANDOCN YOUNG

ZOETIS

Total

352.72
163.52
103.54
400.00
489.00
286.72
500.00
93.84
102.85
400.00
38.41
6,891.70
634.00
266.35
620.34
35.00
2,429.36
2,997.11 8D
1,614.00
81.11
11,336.78
258.63
10.00
600.00
82,524,908
8,391.82
2,1565.87
675.00
659.08
539.10
15,000.00
1,266.71
1,450.00
226.05
10.33
1,750.00
35.00
150.00
86.79
257.83
10,737.86 Landfill=1093.28, DSS=42.44, Trans=3157.15, Insp=44.57, SD=6400.41
211.64
400.00
5,350.47
22.32
840.00
1,333.00
140.00
111.60
18.65
31.52
335.21
2,365,717.85



Madison County
Board of Commissioners

2019 Budget Amendment # 9
February 12, 2019

Description

Ad Valorem Taxes

Ad Valorem - Late Listing
Sale of Foreclosed Properties
2016 Ad Valorem Taxes

2015 Ad Valorem Taxes

Line item

10.3100.1800
10.3100.8000
10.3100.2016
10.3100.2015

To adjust budget based on actual collections.

Insurances

Worker's Comp
Warker's Comp
Worker's Comp
Worker's Comp
Worker's Comp
Worker's Comp
Worker's Comp
Worker's Comp
Worker's Comp
Worker's Comp
Worker's Comp
Worier's Comp
Worker's Comp
Worker's Comp
Worker's Comp
Worker's Comp

Unemployment lnsurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment {nsurance
Unemgployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance

10.4261.1860
10.4330.1860
10.4331.1860
10.4356.1860
10.4380.1860
10.4522.1860
10.4931.1860
10.4950.1860
10.5110.1860
10.5310.1860
10.5373.1860
10.5500.1860
10.5551.1860
10.6110.1860
80.4720.1860
80.4721.1860

10.4130.1850
10.4140.1850
10.4141.1850
10.4170.1850
10.4180.1850
10.4261.1850
10.4330.1850
10.4331.1850
10.4350.1850
10.4356.1850
10.4380.1850
10.4521.1850
10.4522.1850
10.4931.1850

Debit

2 i

50,000.00
39,540.13

180.00
142,11
636.00

24.00

Attachment 10.2

Credit

2,000.00
17,000.00

“r N

586.00
30.00
8.00
101.00
1.00
1,042.00
4.00
67.00
565.93

W W 0 i n

S 262.87

985.00
386.00

W

2,798.06
1,338.17
1,392.87
727.15
533.32
1,293.40
212.89
3,640.79
1,921.45
444.43
1,569.60
705.10
2,021.72
1,221.42
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Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance
Unemployment Insurance

10.4950.1850
10.4561.1850
10.5110.1850
10.5310.1850
10.5373.1850
10.5500.1850
10.5551.1850
10.6110.1850
10.6130.1850
80.4720.1850

WA W 0 n

To adjust budget for actual billed unemployment and workers comp insurances.

Transportation
Office Supplies

10.4521.1990

$

To reallocate Admin budget that was for Unemployment Ins

Salaries

FICA

Retirement

Health Insurance
Salaries

FICA

Retirement

Heatth Insurance
Office Supplies

Ins - Prop & Gen Liab
Professional Services - Other

To reallocate 1% of Dept Head salaries from Admin to Operating per the FY19 grant.

INTEREST EARNED
Interest Earned

10.4521.1210
10.4521.1810
10.4521.1820
10.4521.1830
10.4522.1210
10.4522.1810
10.4522.1820
10.4522.1830
10.4521.2610
10.4522.4510
10.4522.1990

10.3831.4910

To adjust budget to new projections

Contingency
Contingency

80.7000.0000

Difference

Net effect of all budget amendments

General Fund

Landfill

W A n

$

$

Revenues
Expenses
Revenues

705.10

465.00
35.57
36.46
85.22

622.25

6,254.45

98,726.29

W W

$
$

$

$

W N W

179.15
742.73
15,316.01
17,427.80
570.19
1,191.34
1,446.48
2,538.71
326.76
4,883.45

465.00
35.57
36.46
85.22

618.00
4.25

10,000.00

98,726.29

(60,540.13)
(60,540.13)



Madison County
Board of Commissioners

2019 Budget Amendment # 9B

February 12, 2019

Description Line item Debit Credit
DSS:Admin 10.3531.3300 S 7849431
LIEAP 10.5481.6795 S 57,975.00

Payments 10.5481.6770 5 15,466.00

Crisis: Haywood Elect 10.5481.6790 S 1,053.31

Additional funds were allocated from Federal funds to assist with payments for heating assistance.

Lottery
State Grant/Lottery 10.3591.0000 S 184,500.00
State Grant/Lottery 10.5911.6340 s 184,500.00

The school is requesting lottery funds be used for 2 payments on the energy loan so they can use the 40-42
funds for additional construction projects.

School
National Timber Receipts 10.3313.2400 S 743.44
Forest Service Funds 10.5911.6700 S 743.44

PILT/Forest Service Funds were received and must be sent to the schools per general statute,

S 263,737.75 5 263,737.75

Difference S -

Net effect of all budget amendments
General Revenues S 263,737.75
Expenses S 263,737.75
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Attachment 10.4

Fiscal Monitoring Report

LME / MCO NAME: VAYA HEALTH FOR THE PERIOD ENDING: 12/31/2018
# of month In the fizcal year {July =1, August=2, ..., June = 12} ========x [
[i}] (2) (3} {4) {5) {6)
PRIOR YEAR CURRENT YEAR 2018-2019
1. REPORT OF BUDGET V5. ACTUAL 2017-2018 | ACTUAL BALANCE ANNUALIZED
BUDGET ACTUAL BUDGET YR-TO-DATE {Col, 3-4) PERCENTAGE

REVENUE

Interest Earned 303,568 354,602 525,000 273,657 251,343 104.25%

Rental Incame 83,772 53,772 53,772 26,886 26,886 100.00%|

|Apprapriation of Fund Balance 19,622 829 - 12,647,898 - 12,647,848 0.00%

Other Local 1,349,839 1,378,145 1,132,835 585,272 547,563 103.33%

| Tofal Local Funds - 21,329,998 1,786,519 14,359,505 B85,816 13473890 )  12.34%]

County Appropriations (by County, inciudes ABC Funds):
Alexandsr County 50,000 50,000 50,008 25,000 25,000 100.00%
Alleghany County 115,483 115,483 115,483 57,742 67,742 100.60%
Ashe County 189,566 189,568 189,666 £4,783 94,783 100.00%
Avery County 89,600 £9,600 88,600 44,808 44,800 100.00%
Buncombe County 600,000 6¢0,000 600,000 390,000 300,000 100.00%
Caldwell County 119,628 120,353 120,418 59,117 61,301 98.19
Cherokes County 75,000 75,000 75,000 37,500 37,500 104.0¢
Clay County 15,000 15,000 15,000 7.500 7.500 00.00
Graham County 6,000 6,000 6,000 3,000 3,000 100.00%
Hayweod County 101,900 99,122 101,900 §1,383 80,517 100.85%
Hendarson Gounty 528,612 528,612 528,612 264,306 264,308 100.00%
Jackson Ceunty 123,081 23,081 123,081 61,541 61,541 100.00%
Macon County 106,623 06,623 106,623 53,312 53,312 180.00%
Madisan County 30,000 30,000 30,000 15,000 15,000 180.00%
McDowell County 67,858 67,856 67,856 33,528 33,928 1830.00%
Mitchell County 18,000 15,000 18,000 9,000 9,000 100.00‘7;!
Polk County 78,491 78,310 78,719 38,777 38,843 101.06%
Rutharford County 102,16 102,168 102,168 51,084 51,084 100.00%
Swain County 24,09 26,370 26,266 13,615 12,761 102.91%
Transylvanla County 69,26 99,261 98,261 49,631 48,631 100.00%
Watauga County 171,184 171,194 171.194 85,697 85,507 100.00%
Wilkes County 267,354 268,047 268.316 134,030 134,285 99.90%'
Yancey County 26,000 26,000 25,000 13,000 13,000 100.00%
Total Gounty Funds 3,004,908 3,006,647 | 3,009,063 1,604,544 1504519 | 100.00%]

DMH/DD/SAS State and Federal Funding 79,480,519 76,394,920 74,806,186 40,298,493 34,607,693 107.74%

DHB Capitation Funding {Medicaid) 329,980,398 322 970,297 334,381,987 161,804,470 172,577,617 96.78%

DHB Risk Reserve Funding {Medicaid) 6,734,294 6,617,747 6,824,122 3,319,658 3,504 464 97.20%

All Other State/Federal Funds 255800 283,800 260,000 228,247 31,753 175.57%
Total State, Federal and Medlecald Funds 416,451,111 406,266,764 416,272,295 205,650,368 210,621

TOTAL REVENUE 440.75-5,017 ] 411,058,930 | 433,640,864 208,041,225 225,599,636

EXPENDITURES:

Adminlstration 60,972,480 46,889,397 57,533,443 22,917,667 34,615,776 79.57%

LME Provided Services {Service Support} 1,653,575 1,444,386 1,911,236 718,87¢ 1,162,366 75.23%

Provider Fayments {State Funds) 68,436,868 67,734,777 61,659,888 26,306,790 36,353,108 82.09%

Provider Payments {Federal Funds) 13,412,541 12,886,062 0,992,865 6,365,625 3,627,240 127.40%

Provider Payments (Caunty Funds} 3,029,666 2,954,234 3,009,063 1,365,168 1.643.874 90.74%

Providar Payments (Medicaid) 292,504,052 286,272,614 298,760,070 160,122,608 148,837,464 100.50%

Shelter Plus Care Grant Expenditures 778,844 765,618 774,200 362,828 411,464 93.72%

TOTAL EXPENDITURES 440,786,017 418,747 088 433,640,864 207,158,572 226,481,292 95.54%

Net Incomoe or (Loss) {from Operations and Risk Reserve) {7,688,159) 881,653

Less Risk Reserve Revenue (8,617,747} {3,319,658)

NET INCOME OR (L.OSS) FROM OPERATIONS {14,305,906) {2,438,005)

2. FUND BALANCE

Restricted Fund Balance for Risk Reserve 37,963,258 41,282,916

Restrictad Fund Balance - State Statute, Prepaids & Investment in Fixad Assets 12,861,247 19,854,644

Unrestricted Fund Balance {ingluding Board Commitments) 27,880,650 18,610,807

TOTAL FUND BALANCE 78,605,156 79,748,368

I

3. CURRENT CASH FOSITION
Current Cash in Bank {Including Risk Reserve) 98,861,485

Less Risk Reserve Cash (41,282,916)
TOTAL OPERATING CASH 58,578,549 |*See additional Document

4. ESTIMATED SERVICES INCURRED BUT NOT REPORTED/PAID (IBNR) | 18,816,254 |




Attachment 16.5

Board of Education

\ di C Scl i Karen Blevins, Chairman
a_ Ison oun E)’ cihools Kelby Cody, Vice Chairman

Kevin Barnette, Member
Keith Ray, Member
Barbara Wyatt, Member

“Making it Happen” Superintendent:
Dr. Will Hoffman

To: Norris Gentry, Chairman
Wayne Brigman, Vice Chairman
Craig Goforth, Commissioner
Mark Snelson, Commissioner
Matthew Wechtel, Commissioner

CC: Forrest Gilliam, County Manager

From: Madison County Board of Education
Dr. Will Hoffman, Superintendent of Schools

Date: January 16, 2019

Subject:  Request Lottery Funds to pay 2 payments of Energy Savings Loan :

The Board of Education and I respectfully request $184,500 of lottery funds to
use to pay the last two payments of $92,250 each for the 18-19 school year on
the energy savings loan. This would allow us to use the 40/42 money
budgeted for this to complete the alternative learning program building that
we are constructing.

Total Lottery Funds Request $184,500

We appreciate all you do for our schools and our children.

5738 US Highway 25/70 Marshall, NC 28753 828.649.9276



Attachment 11.2

AMENDMENT TO CONTRACT AND AGREEMENT

THIS EXTENSION OF CONTRACT AND AGREEMENT (this “Extension”) is made
and entered into as of the {34, day of 3 [;;%t 2016 by and between the County of Madison,
North Carolina (hereinafter referred to as the ‘County””) and LAKEWAY SANITATION AND
RECYCLING MSW, LLC, a Tennessee company, (hereinafter referred to as “Lakeway”) as
Assignee from LAKEWAY RECYCLING AND SANITATION, INC.

RECITALS

A. County and Lakeway are parties to a landfill disposal services Contract and
Agreement dated November 30%, 2011 (the Contract and Agreemernt).

B.  The parties desire to officially extend the Agreement through November 30, 2021
as allowed for in ARTICLE VII (a) Term.

AGREEMENT

NOW, THEREFORE, it is mutually agreed that the term of the Agreement is hereby
extended through November 30, 2021. Lakeway will agree not to request or implement the
annual CPI adjustment for the remaining term of the current agreement and through the first year
of the second term. Therefore there will not be a CPI adjustment prior to December 1, 2017,
Any CPI adjustment is not to exceed three percent (3%) on an annual basis as specified in the
original Contract and Agreement ARTICLE VI(i). All terms and conditions will continue
unchanged except as specifically modified herein, the Contract and Agreement shall remain in
full force and effect as written.

THE PARTIES HERETO do hereby further agree that no provision herein contained
shall be construed to interpret that the County shall be obligated to funding hereunder for a
specific term or in specific amounts nor shall any of the terms and provisions hereof be
interpreted to impute unto the County any financial responsibility which would be inconsistent
with the terms and provisions of the Local Government Fiscal Conirol Act as adopted by the
North Carolina General Assembly. Further, if funds are not appropriated at any time during a
fiscal year subsequent to the execution of this contract and there is no legal procedure or
available funds by or which payments can be made, and the appropriate did not result from an act
or omission by the County, the County shall have the exclusive right to terminate the fiscal
arrangement between the County and Lakeway as herein set forth on the last day of the fiscal
period for which appropriations were received. If required, at least thirty (30) days prior to the
end of the County’s fiscal year the County’s financial officer shall certify in writing in the event
that funds are not appropriated for the fiscal period and that such non-appropriation was not a
result of any act or omission of the County and that the County has exhausted all funds legally
available for the undertaking of appropriations set forth herein.

This Extension may be executed in counterparts, including by facsimile.

[THE NEXT PAGE IS THE SIGNATURE PAGE.]

5941,742-558374 v1



This instrument has been preaudited in the manner required by the Local Government Budget

and Fiscal Control Act.

',Danju,/;w ;Q /szm.a% mJg

Darlyne Rhinehart
Finance Officer

[N WITNESS WHEREOF, this Extension of CONTRACT AND AGREEMENT is

executed and deliv

ered on behalf of the undersigned by their duly authorized representatives as

of the daie first set forth above.

5941.742-558374 v1

LAKEWAY SANITATION AND RECYCLING MSW, LLC

by
Name: Lo \amie Foboeds

e

Title: gz%;aﬁ ﬂagg:?.g/ —Viee Frevidest

COUNTY OF MADISON, NORTH CAROLINA

By: W M
Name: [opvest Gilliam.
Title: Cowt& Mguocfcr




Attachmenf 11.3

If your community has been selected as a possible location for a Charters of Freedom Setting then the
following is what we are proposing.

A base setting displaying The Declaration of Independence, United States Constitution, and Bill of Rights is
being gifted to your community from Foundation Forward, Inc.

This setting will have a reinforced poured concrete foundation going down three feet into the ground and
areinforced poured concretfe core.

The fascia surrounding the core will be brick fo match the buiidings in the area.
The document chambers and capstone wil be cast stone and painted.
The six Founding Documents will be on 4" routed bronze plate covered with 14" treated polycarbonate.

It o different fascia of granite, limestone, or local stone is desired this will require local funding for the
additional costs.

It is the responsibility of The Community to provide a location that is central to the community, has high
visibility, high foot traffic, and easily accessible to school children.

The site preparation must be done by The Community fo remove any trees, power lines, water lines, etc. so
excavation can be done safely.

Once the setting has been completed by Foundation Forward any landscaping desired will be provided
by the community.

The Setting will be turned over to the Community at a Dedication Ceremony assisted by Foundation
Forward.

Congratulations!

We are excited!l!

vance Patterson — Founder
Foundation Forward, Inc.

chartersoffreedom.com




PHASE ONE - INTRODUCTION, PRESENTATIONS, PLANNING

Step One - Foundation Forward, Inc. will work with your County or City Administrator to add the
Presentation to the public agenda of the meeting of the governing body - County Commissioner's
Meeting or City Councilt Meefing.

Step Two - Following the Presentation to the governing body in general session, Foundation Forward will
propose the governing body consider accepting the gift from Foundation Forward on behalf of The

Children and Citizens of The Community, and commit to providing a site suitable for the seiting.
Step Three — Letters of Intent will be exchanged and the project will begin.

PHASE TWO - COMMUNITY SUPPORT AND FUNDING

1. Community Support is crucial for a successful setting, not only for funding if needed, but for the
community to take ownership of the setting once it is completed.

2, A Leader is required to make this work. This person must have a passion for the project, be a
respected member of the community and have a network of good contacts.

3. Alocal bank account is set up fo accept local donations.

Types of Support:

Donors of materials and labor — concrete, rebar, concrete labor, brick, brick masons.
Individual Donors

Corporate Donors

Legacy Donors - Names on Dedication Plague

Engraved Brick Donors — Names are built into back of seftings.

ISHIE Sl

PHASE THREE - CONSTRUCTION

Step One - Site is cleared and prepared for excavation.

Step Two — Excavation o 3' and rebar is set, concrete is poured — 4,000 psit

Step Three — Core is formed, rebor is set, concrete is poured — 4,000 psi+

Step Four — Brick fascia is installed. '

Step Five — Document Chamibers are set, Bronze Documents are set, Polycarbonate and Trim are set.
Step Six — Plagues are installed.

Step Seven — Cleanup, and landscaping if desired.

PHASE FOUR - DEDICATION
Step One - Decide on a date.

Step Two - Coordinate with Foundation Forward for Programs and suggested agenda based on past
dedications.

“hartersoffreedom.com



All settings have the same basic components:

solid Foundation going down 3’ info the ground with reinforced poured concrete.

Solid Core with reinforced poured concrete.

Six Founding Documents on V4" routed bronze plates - each weighing over 60 Ibs.
Vault imbedded in the back of the center setting, with time capsule.

Document chambers are covered with 14" freated polycarbonate and framed.

Five bronze plagues are installed.

I
2.
3.
4.
5.
6.

The difference in the settings is the fascia selections. They are as follows, with estimated costs:

BRICK SETTING WITH LIMESTONE CAP
ADDITIONAL 515000

LIMESTONE SETTING GRANITE SETTING
ADDITICNAL $41.000 ADDITIONAL $48.500




Foundation Forward, Inc.
A 501 (¢) (3)

Madison County, Charters of Freedom 227 Main Street West
Norris Gentry, Chairman Valdese, NC 28690

February 6, 2019

B
Letter of Intent \\xx\\x\\

Whereby, apresentation was made by Foundation Forward Inc i\t\cs\ fie County of Madison.

This matter was taken under consideration and approval % \\\%d to accept the Madison

County, NC- Charters of Freedom gift from F\\\\\ f @ Forward.

AN

By this letter, Foundation Forward, Inc. affirms its intent to gifﬁ%&iwadisok@"gynty, North Carolina a
brick and cast stone Charters of Freedom Setting as_\*g\zi\\gg\leﬁfed in The} “\‘Qi\\nal Archives in
Washington, D.C. to the citizens of Madisen €ounty, North Carolj
 of Independence, four pages of The United
"on the lawn.of the Historica MK :%itson County
ocation in the

\\\ .

. county for its central

tess for Cchifdren and all citizens.
v i

All funds for this project will be kept ina SunTrust banlk \%\% nt in Burke County, Morganton
North Carolina under the account namieg :Foundation @‘s \d, Inc., Madison County - Charters
of Freedom." Foundation Forward will* Q Ipdated inform \\\ available to the County Chairman

upon request. Vance and Mary Jo Patte \\‘~':=deposit into the account in the

This three-part setting will consist of The Declara

States Constitution, and The Bill of Rights, to be Q\\\P o
Courthouse North Carolina. This location was selag

R
[ A¢ Ve
amount of $1,000 and deposits will be made to cover the- ructing a brick and cast stone

\-\\

setting that will be dedicated to Madison €o otth Carolina.
g ha’ w }%\\ \:\g\\%%\\\\\\ et .
Upon the return Letter O‘Q\\\\%g%\\ﬁ@m Madisop County, stating their.intent to accept this setting the
process will began wit ) \Q@ 1&1\\\\%\1‘ constructic dering matetials and coordinating community
support. Madison C \ y will be responsible fo preparation and landscaping, if any, following

the completion of t@%%mg The taigeted start\ﬁzg‘\g\\ig will be determined by the Foundation's current
build schedule and the county will Q@i}lfmmed of-ah:anticipated start date based on such. Planning

\\\ ; . S . . .
for\fh\ edication Ser ncurrent with the construction.

Foundat \\\\\\\\§

' \“@\ Ward, Inc\\\\ T
e S
nder, Vance Patt\éi%gl;\\n\\?\

\E\E\Q\County, NC
By: &

. R
Chalrmsh\;\\ Norris Gentry

:‘\\\ N

www.chartersoffreedom.com vancepatt@grnail ,com Phone: 828-522-1400
Foundation Forward, Inc. Is a 501 (c) (3) non-profi organization




Attachment 11.4

Community Action Opportunities
HELPING PEOPLE. CHANGING LIVES.

January 25, 2019

Mr. Norris Gentry, Chairperson
Madison County Commissioners
PO Box 579

Marshall, North Carolina 28753

Dear Mr. Brigman:

Community Action Opportunities (CAO) serves Buncombe, Madison and McDowell counties
through the Community Services Block Grant (CSBG). We will submit the complete FY 2020
CSBG Grant Application to our State Administrator, the Office of Economic Opportunity
(OEQ), this week for consideration.

CAO’s Board of Directors approved the application on January 24, 2019. Per our timeline we
are submitting our proposal to the Madison County Commissioners today for review. The
board contact listing, budget details and the appendices are excluded.

If the County Commissioners have any comments about the proposal, please provide those to
me at frudy Jogan@communityactionopportunities.org and Sherra Pope, OEO Program Analyst,
at Sherra Pope@dhhs ne.gov in writing by February 25, 2019.

If a presentation is desired to discuss the application, we would be happy to do so at a time that
is convenient to you. Contact me at via email or at the phone number below with questions or
to schedule a presentation. Thank you for your time and consideration.

Enclosures

Cc: File



OFFICE of /ﬁ\

ECONOMIC OPPORTUNITY

Community Services Block Grant [CSBG]
Documentation of Submission to County Commissioners

Background: The North Carolina Administrative Code [10A NCAC 97C.0111 (b){1){A)] requires that each CSBG grant recipient
submit its Community Anti-Poverty Plan [grant application] to each County Commissioner Board that it serves.

Instructions: This form is to be completed and notarized by the Clerk to the Board.

Agency Name: Community Action Opportunities, Inc.

County: Madison

Date of Application Submission:  January 28, 2019

[Note: This application should be submitted to the County Commissioners at least thirty [30] days prior to application submission to the
Office of Economic Opportunity [OEQ]. The grant application is due to OEQ February 15, 2019.

Clerk to-the Board should initial all items below.
K The agency submitted a complete grant application for Commissioner review.

The Clerk to the Board will be responsible for assuring that the application is distributed to the Commissioners.

Commissioners’ comments provided those to the agency. (If applicable)

/Z/ 2119

Clerk to the Boar

Date
‘ Q =1 //c(
Notaryu(ﬁ/ ' %3{/ Date =~

MARLA B GOUGE
Notary Public
North Carolina

Medison Cojlimty




North Carolina Department of Health and Human Services

Division of Social Services
ol wmm%

OFFICE Of omemie..
ECONOMIE OPPORTUNITY

Community Services Block Grant Program

Fiscal Year 2019-20 Application for Funding
Project Period July 1, 2019 - June 30, 2020
Application Due Date: February 15, 2019

Agency Information

Agency: Community Action Opportunities

Agency:

Federal |.D. 56-0817672

DUNS Number: 074495532

Administrative Office Address: 25 Gaston Street, Asheville, North Caroling, 28801-4327

“Malling Address (include the 4-digit zip code | 25 Gaston Street, Asheville, North Carolina, 28801-4327
extension):

Telephone Number; 828.252.2495
Fax Number, §28.253,6319
. CSBG: Additional Resources: | Agency Total Budget:
| Proposed Funding: | ¢ oo 405 $40,000 $545,492
Application Period: | Beginning: July1,2019 | Ending: June 30, 2020
Board Chairperson: Edward R. Schell
Board Chairperson’s Address: 25 Gaston Street, Asheville, North Carolina, 28801-4327
{where communications should be sént)
Board Chairperson’s Term of Office (enter October 2018 - October 2019
beginning and end dates);
Executive Director: Vicki Heidinger _
Executive Director Email Address: vicki.heidinger@communitvactionopportunities.org
| Agency Fiscal Officer: Darren Waugh o
- Fiscal Officer Email Address: darren.waugh@communityactionopportunites.org
CSBG Program Director: . Trudy Logan
CSBG Program Director Email Address: trudy.logan@communityactionopportunities.org
Counties Served with CSBG funds: -Buncombe, Madison, McDowell
Agency Operational Fiscal Year: July - June

North Carolina Department of Health and Human Services
Office of Economic Opportunity ~ Melvin L. Williams, Jr., Director
2420 Mail Service Center / Raleigh, North Caralina 27699-2420

Figcal Year 2019-20 Community Services Block Grant Application
Page 1 of 54




Comrmunity Action Opportunities

Checklist to Submit 2 Complete Community Services Block Grant (CSBG) Application

Please put a check mark in the appropriate box to show that you have included the completed document
with your application. Alf documents are required with the exception of those that say *if applicable.”

item

Included (v)

‘Signed Application Certification (blue ink only)

| Signed Board Membership Roster (biue ink only)

Board of Directors Officers and Committees

Board of Directors Community Needs Assurarice

Planning Process Narrafive

Form 210 — Agency Strategy for Eliminating Poverty

Form 212 — One-Year Work Program

Monitoring, Assessment and Evaluation Plan

Form 212A - CSBG Administrative Support Worksheet (if applicable)

| Form 68445 — Agancy Budget information

Form 6844N-Budget Narrative

Aggendeces (to be attached by the Apolicant);

Organizational Chart (do not include names)

* Job Description and Resume for the Agency's Executive Director

» Job Description and Resume for the Agency's Chief Financial Officer

¢ Job Descriptions for all CSBG emplayees (do not include names)

o Affirmative Action Plan

+  Documentation of Public Hearings for Initial Planning Process:

Copy of Public Notice(s) from Newspaper(s)

Agenda of Public Meeting(s}

Copy of Attendance Sheet(s)

Minutes of Public Meeting(s}

s Dogcumentation for Notice of Intent to Apply:

Copy of advertisement(s)

«  Documentation of Submission to County Commissioners:

At el o el i |2l |ele]Plelolejulelelojs

Notarized document fram county clerk

Commissioners’ comments or minutes {if applicable)

nafattmeof
application submission)

»  Cognizant-Approved indirect Cost Agreement

«  Copy of the Proposal Application submitted to the cognizant agency
for approval of the Indirect Cost Rate

L ]

Cost Allocation Plan (if applicable)

Vehicle Registrations (must be up-fo-date and after July 1, 2019)

State Certification-No Overdue Tax Debts

State Certification-Contractor Cerfification required by N.C. Law

Federal Certifications

Cost Allocation Plan Certification

Federal Funding Accountability and Transparency Act (FFATA)

System for Awerd Management (SAM) (must be up-fo-date and ater July 1, 201 9

E S P P P A P VI R S P

Fiscal Year 2019-20 Community Services Block Grani Application

Page 3 of 54
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Community Action Opportunities

Board of Directors’' Officers and Committees

Mote: Al committees of the board should fairly reflect the composition of =t!'n'-; board (10A NCAC 87C .0109). Besureto
identify the chairperson and other committee posifions.

Name | Office | Sector Represented

County Represented*
Edward Schell - ' Chalrparsdn -

|

' Fﬂ:bﬁd Bunééﬁahé —

" FiFi DeGragt 7| Vigg-Chair of Planning Private ' Madisan
| Max Haner Vica-Chalr of Flnance Public Buncombs
Willie Mae Brown Secretary Low-ncome Buncombe
mmitte :Personfiel R
. Willie Mae Brown Chairperson Low-Incoms Buncombe
Bl Clark Public Madison
Linda McDanis! Private Buncombe

[Committee Name:Function & § ey
| Sarzh Thomburg Chafrperson Pubiic Buncombe
. Edward Schell - . . Public Buncombe
Dean Kanipe Private McDowell
Karen Cragnofin Privata Burcombe
Vickie Lesater Low-Income Buncombe

Susan Travers | | Low-Income

tea:Name:Finance . = =~ T a3 .
Max Haner Chairperson Public Buncombe
"Harrleit Thomas Public McDowell
Elizabath Russell ' Private Buncombe
Jane Hatley Privale Buncombe
Edgay Bryant Low-Income Buncombe
Britta Spencer ' Low-Income Madison
Conmiitie Nam T A
Ophelia DeGroot Chairgerson Private . Medlson
|_Laura Martin Public Buncombe
Tammy Stackable Low-Income McDowell
: Committes Name! Executive Committes. " s IR T o
Edward Schell Chairperson Public Buncoribe
Ophelia DeGroot 1%t Vice-Chair of Planning & Private Madison
Char of Planning & Evaluafion |
Max Haner 1stVice-"Chair of Finance & Public Bungombe
Chair of Finance Committee
Willie Mag Brown Board Secretary & Chair of Low-Incoms Buncombe
Personnel Commities
Sarah Thomburg Chair of Function & Structure Pubiic Buncambe
. Committss

*To be completed by agencies serving multiple counties.

Fiscal Year 2019-20 Community Services Block Grant Application
Page 8 of 54




Community Action Opporfunities

Community Services Block Grant Program
Fiscal Year 2019-20 Application for Funding
Certification and Assurances

Public Hearing on the Inltial Plan

We herein certify that a public hearing as required by 10A NCAC 97B 0402 Citizen Participation in the
Application Process occurred on, for the initial planning process for the
agency's current project plan and the agency has maintained documentation to confirm the process of the

public hearing.

For multi-county providers, indicate the date and the county the hearing was held.

Date County Date . County
0117/2017 Madison '
0117207 McDowell
01/18/2017 | Buncomba (2 locaticns).

County Commissioners’ Review
We herein certify that the application for this project period was submitted to the Board of County

Commissioners for review and comment on

10A NCAC 97C .0111(b}(1)(A).

as required by

For multi-county providers, indicate the county and date the application for funding was presented to the

Board of County Commissioners as required by 10A NCAC 97C .0111(B).

Date County Date County
0112519 Buncombe
01/25/19 McDowell
0112519 Madison

Board of Directors Approval of the Application
| hereby certify that the information contalned in the attached application Is frue and the Board of Directors
has reviewed and approved this application for the Community Services Block Grant Program.

Date of Board Approval: o l_l_ ay ! 2oiq

Board Chairperson: gﬁﬂm—#’ W

(Signature) _ {Date)
Finance Committee Chairperson: 7 ‘Z)%'ﬁ% Sl 42019
' (Signature) (Date)

Fiscal Year 2016-20 Community Services Block Grant Application
Page 5 of 54



Community Acfion Opporiunities

Community Service Block Grant
Board of Directors Contractual Certifications

I, _Edward R. Schell/Community Action Opportunities, Inc. (board chairperson name and

name of appiicant) certify the information in the following categories by initialing each
certification and signing below:

d A. Conflict of Interest: | certify that a Conflict of Interest Policy in place and that a copy
of the policy can be found in the Employee Policy Manual and in the Board Member
Handbook. |also certify that all members of the Board of Directors and all staff annually
sign “Conflict of Interest” forms and that copies of Board member signatures are kept in
the Board Minutes Book while copies of employee signatures are retained in the
persaennel files.

"Ef/B. Board of Director Orientation/Training: | certify that a Board Member Orientation

Policy is in place and that it is utilized as new Board members are assigned to the Board.
| also certify that ali Board members attend an annual Board Training each year and
record of such is reflected in the Board minutes. The most recent Board Training
occurred on October 23, 2018.

'%: Agency-wide Audit: | certify that Johnson, Price, Sprinkie performs an audit annually,
The audit is completed each year and submitted for review by the Board. The most
recent audit for program year ending June 30, 2017 was submitted and accepted by the
Board at the February 27, 2018 meeting and is an record in said minutes.

Certification (Originai Signature)

7 e 27

Signature of Chairperson/ Presndent Date

Fiscal Year 2019-20 Community Servfces Block Grant Application
Page 9 of 54




Community Service Block Grant
Certification of Community Assessment

Community Action Opportunities conducted a Community Assessment of its service area within the past three (3)
years utilizing the following methoc(s):

(Check one or more of the following methods)
X Surveys of the community(s) - door to door, telephone, etc. (Hardcopy and electronic)

X Review of Records - agency intake forms, program parficipant records, efc. {may be used with at least one
other type of needs assessment; will not meet compliance on its own)

X Review of demographical information - U.S. Census, welfare statistics, unemployment statistics, etc.

X Discussionsfinformationftestimony provided by individuals and community members-social service
profassicnals, agency staff, program participants, etc. Key stakeholder inferviews (direct phone conversations)
{Customer focus groups) Surveys of Board Directors and Policy Counci Members

O  Public mesetings to solicit input on community needs
O  Cther {Describe)

The most recent Community Assessment was completed on: Presented to the BOD June 27, 2017

The Community Assessment was completed by: Community Action Opportunities Community Assessment
Team worked with an Independent Contractor, Spiridis Consulfing, Rebecca Spiridis, President

It is expressly understood that this Community Assessment should include community and consumer input.
It is to be used as a basis for prioritizing the needs of the low-income population in the service area and for
planning the applicant's projects to meet those needs.

Itis further understood that documentation validating that a Community Assessment was completed and is
to be retained by the applicant and is subject to review by the Office of Economic Opportunity.

Please provide a 4-5 sentence summary of your most recent Community Needs Assessment:

Community Action Opportunities (CAO) developed the 2017 Community Wide Strategic Planning and Needs

Assessment o idemtify the strengths, challenges and barriers to self-sufficiency of those [iving in poverty,
specifically in Buncombe, McDowell, and Madison counties, North Caroling. The Communily Assessment
process examines the capabilities of citizens, pariner agencies and organizations while identifying services and
solutions that support and nurture fomilies and children. The Assessment is intended for the design of future
program plans to meet community needs, fo build on the current strengths and resources of the community; and
i assist in reducing identified barriers to self-sufficiency for fomilies living in poverty. Regular assessment of
needs and resources at the community level is the foundation of Community Action and a vital management and
leadership tool that is used across the organization and utilized by the community to set the course for both
CSBG and ail agency resources.’

l(2()1 6). CSBG Organizational Standards.



CA4O is reguired to conduct @ comprehensive Community Assessment during each three-year period per the
CSBG Organizational Standards, and during each five-year period for Head Stari, per the Head Start Program
Performance Standards.

CAO annually reviews and updates the Assessment to reflect significant changes in the service aren. The
quantitative and gualitative data gleaned from the Assessment will be used to make informed decisions which may

include, but will not be limited to:

Determination of long- and shori-range program goals, objectives and priorities;

Types of services most in need for families living in poverty;

Recruitment areas that will be served by the Agency, if Bimitations in the amount of resources make it
impossible to serve the entive service area; ' :
Location of Head Start centers; and

Criteria for special populations who will be given priority for program services.

The Governing Board of Directors reviewed and approved the 2017 Community-Wide Strategic Planning and
Needs Assessment on June 27, 2017. The Head Start Policy Council reviewed and approved the 2017
Conmnunity-Wide Strategic Planning and Needs Assessment on August 21, 2017.

The following is a fist of needs as prioritized, with community input, through the needs assessment process.

1. high-quality and affordable child care is
unavailable for low-income families, especially
infant slots

2. financial capacity and asset-building skills

3. moderately-priced, safe and available housing
for people living on low to moderate income

4. jobs that pay a living wage (about $13.50 per
hour) with {health cars) benefits for pecple with a
| high school diploma or less.

Certification (Original Signature)

o Ll MG

Signature of Chairperson/President




Community Services Block Grant Program
Fiscal Year 2019-20 Application for Funding
Planning Process Narrative

1. Explain in detail how each of the following was Involved in the planning and development of
this strategic plan.

a. Low-Income Community;
Entering into the third year of the three year plan, Community Action Opportunities
(CAO) is committed fo ensuring that the Life Works Self-Sufficiency Program provides
the full set of services necessary to meet the varied needs of low-income families in the
community, Asin years past, CAQ staff requests input from the community o help -
evaluate and improve the program, so that CAQ continues to provide the services low-
income families and individuals need to become self-sufficient. CAQ requested
information about poverty causes and needs of the community from the Life Works
Customer Advisory Commiittee, which is comprised of current and past Life Works
customers.

As of FY 16-17, Life Works solicits input and feedback from ali current customers at
each quarterly assessment. This input is incorporated into both ongoing program
adjustments, as well as the annual Community Services Block Grant (CSBG)
application planning process for Life Works. Low-income representatives are also
incorporated into the grant planning process through representation on the Board of
Directors and on the Planning and Evaluation Committee. In January 2017, CAQ held
public hearings in each of the three counties served to afford the public the opportunity
fo provide input on the project plan and budget. The information gathered was used to
determine poverty causes and to develop strategies to remove barriers to self-
sufficiency.

b. Agency Staff:
Program staff meet with customers to assess needs and ensure that these concerns
are met through the Life Works Program, including soliciting formal feedback from each
customer at quarterly assessments.

The Life Works and other agency staff regularly engage with community partners and
programs that serve low-income communities to help CAQ assess the most dire issues
and needs facing families. Joint efforts with other agencies allow Life Works to plan,
coordinate services and accomplish common goals.

CAO employees serve on a variety of committees and boards of community
organizations giving us a broad view of the needs of low-income people in Buncombe,
Madison and McDowell counties. Throughout the Program Year, Life Works staff
members maintain a dialogue with community organizations and businesses on
community economic development issues in order to address barriers to self-sufficiency
and seek innovative solutions to create more economically sustainable communities.

Fiscal Year 2019-20 Community Services Block Grant Appiication
Page 12 of 54




Community Action Opportunities

counties when combined with the lack of transportation. Faith-Based Organizations work to
meet the need for clothing, transitional housing and sober living. McDowell County has been
especially impacted by the opioid epidemic and Faith-Based Organizations, such as the
Friendship Home, work to provide safe and sober housing for women and their children.

. Private Sactor;

Employers and for-profit partners in Buncombe County range from those in the manufacturing,
medical and food service industries to those providing mental health and substance abuse
support. Key employment pariners reported a continued need for workers who are able to pass
drug screens and cited fransportation and job retention as barriers. With the high cost of living
in Asheville proper, and Buncombe County in general, employers are unable to retain workers
on wages that are affordable to the employer; the need for living-wage employment continues
to grow within Buncombe County. Substance abuse and mental health needs continue to go
unmet in all three counties, due partially to the lack of insurance available to low-income adults
and thus limited access to care. Madison and McDowell County employers reported similar
struggles with regard fo transportation and the need for employees who are able fo pass drug
screens.

. Public Sector:

City and County offices and services in Buncombe County have worked to respond to the
housing crisis, as occupancy rates have soared at over 99%. The Asheville Housing Authority is
creating & new, mult-use housing development where Asheville's oldest housing project
currently stands. STEP (Skills, Training and Employment Program), run in collaboration through
AB Tech and DHHS, has responded to this by offering a credentialing in construction program
with the intent of providing low-income individuals from public housing with long-term, high
paying jobs. The Life Works Program has partnered with STEP to identify referrals for training;
however the new development will merely replace the units being torn down, while the demand
for public housing increases. The City of Asheville continues to build its equity and inclusion
office as diversity within Gity positions continues 1o be a struggle. Relations betwesn fow
income neighborhoods and the City Police recently suffered after a video was released of a
white officer beating a black male for jaywalking; as much of Asheville's black community lives
in poverty. Asheville City is releasing new busses and new/extended hours bus routes in 2019
after much input from the community. The City and the County have both reported an intention
of addressing the income disparity that exists between black and white communities within
Buncombe County and both offices are taking steps to work toward greater parity. The need for
housing, living wage jobs, transportation and childcare continue to be significant needs across
the county. Madison County and McDowell County see similar struggles in regard to
transportation and quality, affordable housing. The Community Needs Assessment reported
housing repair programs, additional transportation programs and quality childcare facilities are
needed in both rural counties. McDowell County has worked to arm all first responders in the
county with Narcan as the opioid epidemic continues to pose a threat to the well-being of the
community,

. Educational Sector:

Buncembe County is home to a variety of public, charter and private K-12 city and county
schools as welf as UNC-Asheville, Ashevifle-Buncombe Technical Community College (AB
Tech), and satellite campuses for Western Carofina University WCU), Lenoir-Rhyne, and
cohorts with Eastern Tennessee State University. McDowell County is home to McDowell
Techical Community College and McDowell County schools. Madison County hosts AB Tech's
satellite campus, Mars Hill University (a private, liberal arts college) and a variety of county and
private schools. Input from the educational sector reported a need for living wage jobs,

Fiscal Year 2019-20 Community Services Block Grant Application
Page 14 of 54




d)

Community Action Opportunities

created five surveys-one to be used at each quarterly assessment and one to be filled
out upon exiting the program. While each survey is slightly different, all provide a
platform for Customers to communicate their greatest needs, barriers and
accomplishments in the program, as well as to provide input on program
improvements. These surveys have been charted for both qualitative and quantitative
data in FY 2018-2019 and Life Works responded to customer requests for a more
streamlined enroliment process. Customers reported the following needs, in order of
importance: fransportation, affordable housing, better jobs and healthcare. Life Works
mirrored direct assistance to meet these needs and have revised program planning to
allow for greater transportation support in FY 2020, Additionally, Life Works hosts
several Customer Advisory Committee meetings throughout each program year. The
Customer Advisory Committee is made up of both active participants and graduates of
the Life Works Program who volunteer to serve as advisors to the'program. Activities
by the Committee include reviewing and giving input on program goals and activities,
advocating on behalf of low-income families to the larger community and beyond,
attending meetings—both social and educational—and communicating feedback ta the
Life Works staff on topics of relevance to both customers and the agency. Input and
feedback gathered from customer feedback surveys and the Customer Advisary
Committee are compiled and used as a direct input for strengthening program design
on an ongoing hasis, as well as during annual CSBG applications.

Annual Analysis of Conditions Faced by Customers: As a part of program planning,
Life Works regularly analyzes data collected on Customers served by the program in
the previous program year, including demographic and household data and
employment, educafion and financial histories assessed at intake. This activity helps
us identify trends faced by the families served on a macro level and, where possible,
adjust services to be responsive to these specific trends.

CAO Staff Community involvement: CAO actively engages with a multitude of
community agencies and organizations which informs understanding of the causes of
poverty and necessary strategies for addressing them. CAQ participates in the
program development and review of the NC Career Works Centers, Buncombe and
Madison housing programs, and Head Start and Weatherization Programs. CAQ
employees regularly attend and participate in local work groups hosted by the
cities/counties in the CAO service area. Life Works representatives serve on a variety
of committees, including the Service Provider Collective, Goodwill Business Advisory
Council, Buncombe and Madison County Job Link Management Teams, Buncombe
Emergency Assistance Coordinating Organizations Network, the Latino Steering
Committee, the Employment Services Roundtable, the Community Health
Improvement Process, Local Food Awareness Group, Madison Literacy Council,
McDowell Employer Pipeline and others that include representatives from various
agencies within the community. One Life Coach sits on the Board of Working Wheels,
which offers low-income families refurbished, reliable vehicles that are affordable to
maintain. Another Coach is on the Board of the Buncombe County Women's
Commission. The Self-Sufficiency Program Manager sits on Buncombe County’s
Service Provider Collective, a group of key partners in the workforce development field
which aims to streamline services, increase wrap-around supports, increase wealth for
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CAQ develops partnerships and collaborations that provide the highest level of services,
foster the development of a continuum of family-centered services and embrace a
philosophy that promotes a community-wide responsibility for the healthy development of
children and familles from afl cultures. Life Works Program Coaches help customers build
skills necessary fo attain what they need for themselves and their families. With the help
of a Life Coach, each customer examines the family's support system and identifies
strategies to enhance that support network,

Life Coaches work with customers to develop action plans that outline immediate, short
and long-term goals related to attaining economic self-sufficiency and upward mobility in
their lives. Customers are encouraged and supported by Coaches to participate and/or
take on leadership roles in the community such as volunteering in a Head Start classroom,
participating on the Housing Authority’s Residents Council or on the Life Works Customer
Advisory Committee. The Life Works Customer Advisory Commitiee, (comprised of
current and former customers) also nominates a member to serve on Community Action
Opportunities’ Board of Directors as a representative of low-income families as the
apportunity presents itself.

L.ife Works is also an active participant in the work the Success Equation which focuses on
evaluating community concerns and exploring options to support the well-being of low-
income families. CAQ serves on Success Equation to provide insight to citizen concemns
and support reliable research and data collection, which supports Community Action’s
National Goal 2: Communities where people with low incomes live are healthy and offer
aconomic opportunity. This work provides community stakeholders with material to make
weli-nformed decisions which impact the families in general and those served by CAQ.,
Successful efforts in recent years include supporting a child care subsidy market rate for
allocations at the state level; supporting and drafting proposals for the City of Asheville
Bond related to affordable housing investments; protecting and expanding consumer
protections related to predatory lending at the state and federaf level; supporting the
expansion of city and county public fransit routes; and supportlng the Corner Store
initiative at the state level which provides grants to convenience stores to carry healthy
food options in low-income neighborhoods.

Life Works representatives attend and participate in public meetings hosted by other
community organizations requesting input on the effect proposed or existing policies have
on low-income families. Announcements and information related to public meetings or
other opportunities for community input are included in Life Works' quarterly newsletter,
the Connector, which CAQ sends to current and past Life Works Customers.

Representatives in CAQ's Children, Family and Community Partnerships Department
(CFCP) actively engage families-in their child's development. Helping these families
connect with community resources is particularly important when a child has a disability
that can impact his/her learning process. Parents/guardians of children enrolied in Head
Start make up 51% of the Head Start Policy Council, a governing body that shares
program-level decision-making responsibilities with the CAQ Board of Directors. The CAQ
Board also asks the Head Start Policy Council to use a democratic election process to
nominate and elect members to serve on the Board as low-income representatives. These
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Customers and fo refer customers to the center where they can receive individual support
in job search, resume writing and interviewing techniques. Life Works and Goodwill
coilaborate with Project Re-entry and UpSkiill WNC staff to find employment for individuals
with criminal backgrounds. Life Works collaborates with Asheville Green Opportunities
{GQ}, a local non-profit with four training programs: Construction/ Management, Early
Childhood Education, Peer Support Specialist and Kitchen Ready. These trainings
prepare community members for jobs in fields like green construction, landscaping,
culinary arts, urban agriculture, building science and weatherization. Several Life Works
participants have successfully completed GO’s infernship and training program and
secured employment.

Human services: Life Works has a strong partnership with the Buncombe County
Department of Health and Human Services' (DHHS) Work First, Child Weifare, Child care
Services and Skills, Training and Employment Program (STEP) Programs. Families
ufilizing these services often have multiple barriers, including criminal backgrounds, mental
health and/ar substance abuse problems as well as little or no work history. Life Works
staff work with DHHS to develop plans for Work First Programs and work closely with the
Work First Employment Social Workers fo identify families that no fonger qualify for Cash
Assistance, yet need further support in attaining their goals of standard housing,
maintaining employment and improving educational skills. .

Housing: CAQ helps families secure adequate housing or qualify for homeownership in
Buncombe, Madison and McDowell Counties through Section 8 or other public housing
pragrams. CAO also partners with the Community Housing Coalition in Madison to identify
housing opportunities for families. CAQ connects customers with homeownership savings
accounts offered by specific employers in Buncombe, including Biltmore and Mission
Hospitals. CAO also partners with community financial institutions such as Self-Help
Credit Union and local USDA offices to help customers access affordable, safe homebuyer
resources and products,

Weatherization services: Through CAO’s Weatherization Program, families receive energy
efficiency services which impacts household financial well-being. CAC works with
Buncombe County Council on Aging, Social Service agencies in the eight-county service
area, faith organizations and various other non-profits to obtain referrals. Because
Weatherization does not have the capacity to make home visits to persons that need
assistance with complsting the program application, community partners often conduct
these home visits, Weatherization staff make internal or external referrals for programs
that can offer further assistance.

Financial capabilities: Life Works has a strong collaborative partnership with OnTrack
Financial Education and Counseling Center which helps people achieve their money and
housing goals through financial education, counseling and support. In 20186, Life Coaches
completed a 10-week training program, developed in partnership with OnTrack and Life
Works, focused on integrating a set of financial capabilities including budgeting, credit
repair/building, savings, debt management and asset development into the existing
bundled service delivery model. Through this partnership, OnTrack offered Life Works
Customers the opportunity o participate in a 4:1 matched savings program to establish
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6. Describe how your agency will establish linkages between governmental and other social
services programs to assure the effective delivery of such services to low-income
individuals, to avoid the duplication of such services and to fill identified gaps in services,
through the provision of information, referrals, case management and follow-up
consuliations.

CAQ works in collaboration with Vocational Rehabilitation, Employment Security
Commission, County Departments of Health and Human Services, Asheville-Buncambe
Technical Community College, McDowell Technical Community College, Goodwil
Industries and other organizations to coordinate training and skill-buliding employment
services. These partnerships are central to the effective delivery of services for
employment activities to customers. Life Works utilizes the training that NC Works Career
Centers offer for employment seeking, job retention skilis and job training activities. Life
Works also receives referrals from NC Works Career Center partners to provide Individual
coaching and support to low-income customers and guide them in overcoming barriers to
reaching their educational/vocational training goals.

CAQ partners with the locai Departments of Health and Human Services to maximize
resources for basic services including transportation, food and child care, as well as
education and employment services. For customers receiving Work First or Child
Protective Services, CAO participates in team meetings and in the development of Action
Pians in order to avoid dupiication of services.

CAQ's work with the Council on Aging is an additional example of working in partnership to
ensure linkage and avoid duplication of service. The Council on Aging offers minor home
repairs to individuals enrolled in their programs; however, volunteers run this program, and
it offers limited services. Through the partnership with the Council on Aging, they refer
their most in-need customers to CAO's Weatherization program, which allows them to use
their limited resources in ways CAO cannot. In addition, the agency pariners with other
United Way agencies which work with housing programs such as Mountain Housing
Opportunities and USDA to further ieverage resources as to improve the standard of living
for low-income, primarily elderly families.

7. Provide a description of how your agency will support innovative community and
neighborhood-based initiatives related to the purposes of the Community Services Block
Grant (fatherhood initiatives and other initiafives with the goal of strengthening families and
encouraging effective parenting).

CAQ provides both direct (parent education, case management) and indirect (referral)
support to customers as they strengthen their families and increase their capacity to
effectively parent their children. Agency program representatives also help families enroli
in programs designed to provide access to affordable physical and mental health care,
food assistance and educational opportunities.

CAQ works In partnership with existing community groups, such as the Women’s
Wellbeing and Development Foundation, which is housed within public housing and has
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CAO also helps families with ongoing sources of support such as Women, Infants and
Children Food and Nutrition Services (WIC) and Food and Nutrition Services. Life
Coaches wark closely with customers on how to budget to ensure the purchase of healthy
foods on a regular basis. CAQ refers families to OnTrack’s class focused specifically on
how to maintain a food budget. In addition, in past years, Life Coaches have worked with
the North Carolina Cooperative Extension as they provide classes to consumers that focus
on how to prepare nutritious meals at a reasonable price and how to shop with coupons in
order fo save money.

Describe how your agency will coordinate the provision of employment and fraining
activities with entities providing activities through statewide and local workforce investment
systems under the Workforce Innovation and Opportunity Act. Provide the dollar amount of
your allocation that will go towards employment training.

CAO staff work with several grantees of Workforce Innovation and Opportunity Act (WIOA)
funds to ensure that customers receive high-quality services targeted at increasing
employment and training opportunities. These collaborations help the program leverage
resources to support customers’ employment and fraining activities.

CAQ is a strong partner with the NC Career Works Centers in Buncombe, Madison and
McDowell Counties. Life Coaches serving Madison and McDowell Counties are housed at
the respective NC Works Carser centers in each county. Life Works' presence at each
center has allowed CAQ to enhance collaborations with Vocational Rehabilitation, NG
Works, Department of Health and Human Services, etc. to coordinate essential customer
employment preparedness fraining and skill building services.

CAO works closely with another WIOA grantes, Goodwill Industries of Northwest North
Carolina, to provide customers with resources to access employment. The Goodwill
training center houses the Career Connections Center, where Life Works Customers and
other residents of the community can go to access one-on-one help in job searching, -
resume writing and mock interview skills. Project Re-entry staff and Life Works Life
Coaches coordinate services and share resources targeted at helping former offenders re-
enter the workforce and estabiish themselves as positive members of the community.

Additionally, the Self-Sufficiency Program Manager participates in the Buncombe County NC
Works Teams, and a Life Goach serves on the Goodwill Business Advisory Council.

Pescribe how your agency will ensure coordination with the emergency energy crisis
intervention program under title XXVI (relating to low-income home energy assistance).

In an effort to improve service delivery to the poorest individuals and families in the
communities served, CAO coordinates with other agencies to ensure the best resources
are available, CAQ is an active member of a community consortium of emergency
assistance providers, Buncombe Emergency Assistance Co-Ordinating Network
(BEACON). The Agency also has a strong referral network with the Asheville Buncombe
Community Christian Ministry, Eblen Charities, Emma Resource Center, Salvation Army,
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Income. In addition, coaches discuss various options for increasing parental support,
{emotional, physical and financial) through other services such as mediation or parenting
classes.

North Carolina has adopted child support guidelines that apply o all cases and are based
upon the income of both parents, the type of custodial arrangement that exists, and factors
such as day care and health insurance costs. If a parent is interested in applying for child
support in Buncombe, Madison or McDowell Counties, Coaches help him/her to complete
an application. Customers may choese to complete an application on-line or at their local
Child Support Enforcement Agency (CSE). The CSE program provides the following
services: location of noncustodial parents, paternity establishment for children born outside
of marriage, establishment of support obligafions, collection and distribution of support,
and enforcement of support obiigations.
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Madison 22,024 18.8% 25.9%
{4,141) (1,072)

McDowell 45487 18.4% 26.8%
: (8,370 {2,243)

North Carolina | * 10,261,956 ~ 164% 21.7%
(1,580,341) {342,934)

‘Source: NC Budget & Tax Center's Economic Snapshots
{http:h‘www.ncjustice.orgl?q=budget-and-taxibtc-brief-county-economic-snapshots-zm8)

The percentage of women living in poverty is higher than the percentage of men living in poverty,
highlighting gender disparities.

Poverty Rate by Gender
Male " Female
Buncombe 46.1% 53.9%
Madison . 41.2% 58.8%
McDowell 46.5% 53.5%
North Carolina 44 4% 55.6%

=St:lurt:e: US Census, Quickfacfs

Likewise, poverty rates are disproportionate across races, highighting racial disparities. Black and
L.atino residents have significantly (sometimes doubie) higher rates of poverty than whites.

B | Blackor | American | Latinx Asian - White
| African- { Indian
| | American | e e N S
Buncombe 27.2% 6.9% 36.4% 6.4% 12.3%
Madison 36.7% 0% | 26.2% 24.% | 16.2%
McDowell 435% | 191% | 38.2% 72% | 18%
North Carolina 261% | 281% | 315% | 129% | 115%

Source: NC Budget & Tax Center's Economic Snapshots
(hitp:iwww.ncjustice.orgl?q=budget-and-tax/bic-brief-county-economic-snapshots-201 8)

Lack of Living Wage Employment Opportunities

Living wage is defined as the hourly rate that an individual working full-time (40 hours a week) must
earn 1o support their family. Living wage is used to describe the minimum hourly wage necessary
for an individual to meet basic needs, including housing, food, child care, health care,
transportation and other necessary expenses. The living wage calculator was developed by the
Economic Policy Institute to provide a minimum estimate of the cost of living for low-wage families.
Just Economics of Western North Carolina, a local nonprofit that advocates for businesses fo pay a
living wage, determined that, in 2019, to support one child, the wage-eamer needs $13.65 an hour
for 40 hours a week, without benefits, or $12.15 with benefits to meet basic needs. (Source:
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earn only 66% of workers in jobs mainly done by men. {Source: Insfitute for Women's Policy
Institute, 2015)

Lack of Affordable Housing

Safe and stable housing is required for achieving an acceptable standard of living. According fo
the Children’s Defense Fund, the number one way to move children out of poverty is to “increase
investments in housing assistance for poor families with children.” Having a simple, decent,
affordable place to call home would reduce the child poverty rate by 21%. (Source: Ending Child
Poverty Now, Children’s Defense Fund)

A family lives in “affordable housing” when 30% or less of the family’s income is spent on shelter.
Those paying more than 30% of income are considered cost-burdened. When a family is cost-
burdened, they may not have enough resources to pay for other necessities such as food, clothing,
transportation and medical care. (Source: U.S. Dept. of Housing and Urban Development)

The following is CAQ's 2017 Community Assessment survey data on area cost burdened
households:

Total CostBurdened |  CostBurdened .
Houscholds |  Households Households -
E . |: {Over30% of Income) | ... (Over30% of Income)
Buncombe County 101,860 32241 31.66%
McDowell County 17,323 3,811 22%
Madison County 8,450 2,215 26.21%
“North Carolina 3,775,581 1,189,264 ‘ NE%

The table below, taken from the Community Needs Assessment, indicates the percentage of CAC
customers surveyed who indicated affordable housing as a primary challenge

Safe and Affordable Hou singm

LAD Customers
Sourte: {ustomer Suneay

1500 3.53%.

e
0 gy, 2%

Suppambes o nunt Drpwiea? Dovorey Kaiison Loy

g Maie Uratenge g iometimesChabeiging
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and the total lack of public transportation.

Approximately 10% of residents in both Buncombe and McDowell counties do not have a vehicle;
an estimated 7.5% of residents in Madison County do not have a vehicle. For low-income families
with a vehicle, it is often necessary to share one car between several aduits and-coordinate
schedules. Car repairs are another concern, at times costing a whole month’s salary that the
customer does not have in savings.

According to.CAQ's 2017 Community Needs Assessment, the Ashevilie Transit provides 15 city
bus routes that operate at varying times to varying locations throughout Asheville. However, just
two of the fifteen routes extend beyond Asheville’s city limits, making fravel difficult to other parts of
Buncombe County; these two roufes run only during the day, without full Sunday bus service or
extended night service. All Asheville city routes do not operate on major holidays or days of the
week, and may not accommodate families’ varying work schedules. Parents report difficuity
traveling with young children due to the walking distance to bus stops, and time spent walting,
riding, and transferring buses to reach the intended destination. Nearly 19% of CAQ’s Buncombe
County customers surveyed for the needs assessment indicated that reliable transportation is a
‘major challenge” or “somewhat challenging.”

Public transportation in McDowell County is virtuafly non-existent, causing a heavy burden to
residents without vehicles. Transportation services are only available for Medicaid recipients for
medical appointments and are paid by Medicaid. In December 2016, the McDowell County
Department of Social Services received a $16,170 grant to expand the availability of county-
provided transportation to medical appointments, health screenings, senior centers and the YMCA
for West Marion residents who do not qualify for Medicaid.. Medicaid reciplents can now access
transportation services to visit the YMCA, a farmer’s market or other health improvement
destinations.

The Madison County Transportation Authority (MCTA) provides transportation services to citizens
of Madison County with 11 vans. MCTA coordinates transportation for human service agencies and
for the general public. Services are free for residents 60 years of age and older and to Veterans.
Regular fares for non-program qualified riders are $5.00 in-county round trip, $6.00 Weaverville
round trip and $12.00 Asheville round trip, which is costly for those living in poverty. Additionally,
reservations must be made in advance.

While services such as Uber and taxis are available throughout the service area, these options are
cost prohibitive to customers and are challenging for parents who need to provide car seats for
children’s safety.

Lack of Affordable Child Care

Most low-income families in CAQ's service area cannot afford the full cost of child care. Low-
income families and families with more than one child have to pay a high percentage of their
income for care. The NC Division of Child Development and Early Education reports that a single
mother with one child earning $31,860 or less per year can receive child care subsidy as funds are
available. If funds are unavailable or if this parent's eamings exceed the income eligibility limit, a
parent would pay 23% of her gross income for child care offered at the county rate. The cost of
care per child in Buncombe County is $762/month. In Madison County the cost is $614/month -
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adjusted wages for the lowest-income workers have siowly but gradually falien, and those for
middle income workers have remained flat. There are few jobs available that pay family-sustaining
wages without at least an associate degree. '

The statistics of residents without a high school diplomas in McDowell (18.31%) and Madison
(19.25%) counties is significantly higher than the state level at 14.19%. However, in Buncombe
County it is reported that just 10.27% do not have high school diplomas. Regarding race and
ethnicity, the statistics for the Lafino and African-American population show the lowest rates of no
high school diploma, particularly for Madison County.

Population with No High School _Dipgloma hy Race

Non- | Blackor |Native | Astan | Native | Other | Multip
Hispani | African- | American/Alask | Hawaiian/Pacifi . Race :|eRace
cWhite | America a Native ¢ Islander
Buncomb | 9.56%  17.7% | 15.15% 846% | 0% 30.36 | 18.01%
e | | % | |
Madison  16.91% | 456% 0% 0% | Nodata 50% | 30.38%
McDowell | 17.14% | 263% - 11.97% 12035 | 0% 67.21 | 17.31%
Nonh 1, H L)/ WB a7 0, V : A 07
| 1205% | 27.11% | 28.77% 1347 | 17.8% 3557 | 26.08%
Carolina i " o
| LT o

Source: CAO's 2017 Community Needs Assessment

According the CAO's 2017 Community Needs Assessment, as of April 2016, the metro area’s top
employment sectors were health services and private education, with 37,400 jobs, leisure and
hospitality, with 28,100 jobs, and government and retail trade, each with 26,000 jobs. Year-around
tourism in the Asheville area has brought an increase in the hospitality industry; however, many of
those living in poverty are eligible only for minimum wage, or near minimum wage jobs, such as
hotel staff, housekeeping, food service, and transportation services. Other industries have shown
growth such as construction manufacturing, yet the skills of those living in poverty do not match the
skills required for these higher paying positions. Locally, many growing job sectors are comprised
largely of jobs that pay at or just above minimum-wage. Even though the leisure and hospitality
sectors have added over 1,300 jobs in recent years, many are part-time, which drives down the
weekly average paycheck to $345 a week. {Source: US Bureau of Labor Stafistics)

To qualify for higher-paying jobs, families need access to education and training opportunities.
Unfortunately, returning to school is often a cost-prohibitive option for low-income earers who
would have to decrease work hours {income) or go into debt to return to school.

Lack of Financial Capabilities and Asset Ownership

For the majority of middle- and low-income families in America today, wages have increased only
minimally, savings are non-existent and taking on debt has become the dominant strategy for
making ends meet. As of the fourth quarter 2016, 53.6% of North Carolinians had subprime credit
scores, a condition that directly impacts everything from their capacity to access quality
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have a college degree and are more fikely to face predatory lending. According fo statistics from
FederalReserve.Gov, the national the median net worth of white households today is nearly
$171,000, compared to $20,700 for Latino households and $17,600 for African-Americans
{https://www.federalreserve:govieconresinotes/feds-notes/recent-trends-in-wealth-holding-by-race-
and-ethnicity-evidence-from-the-survey-of-consumer-finances-20170927 .htm). Home equity is a
greater share of African-American and Latino household wealth than it is for other ethnic groups,
yet their homeownership rates lag behind white households and every other racial and ethnic
group. This shortfall limits the amount of wealth and credit available to these families and restricts
access to health care, well-paying employment, quality K-12 education, efc.

While emergency assistance services are ample in the region, there are a scarcity of programs
offering financial capability and asset-building services—the services necessary to help families
build long-term financial stability and curb the ongoing demand for emergency assistance. Where
services do exist, few are targeted directly at serving the complex needs of low-income families.
(Sources for section; www.cfed.org and
http://assetsandopportunity.org/scorecard/about/main_findings/)

Food Insecurity
Hunger and food insecurity are conditions of poverty that affect every other developmental need.

Members of the community that experience hunger pay a price — medical problems, leaming
difficulfies, headaches, fatigue and emotional distress; all the result of not having enough to eat.
Local emergency assistance agencies report that requests for food assistance top those for rent,
gas, water and electric.

According to the USDA, food insecurity is a household-level economic and social condition of

limited or uncertain access to adequate food. Food insecurity may include reduced quality, variety,
or desirability of dief, multiple indications of disrupted eating patterns, and reduced food intake.

Food Insecurity Rates

. % Population | % Child Population -
__Food Insecure Food Insecure
Buncombe County 14.31% 24.93%
Madison County 14.37% 26.18%
McDowell County 15.21% 31.01%

Source: CAO 2017 Community Needs Assessment

Of children who are experiencing food insecurity, nearly 25% of these children are ineligible for
food assistance. Families often work to keep their food-insecurity hidden and some parents may
feel shame or embarrassment that they are not able to feed their children adequately. Children
may also feel stigmatized, isolated, ashamed or embarrassed by their fack of food. Feeding
America found 84% of households with at least one child reported purchasing the cheapest food
available, even if it wasn't the healthiest option to provide encugh food for the household.

According to CAO’s 2017 Community Needs Assessment, in Fiscal Year 2015, the
Supplemental Nutrition Assistance Program (SNAP) provided approximately $2.4 billion
dolfars in food benefits to a monthly average of 1,646,202 people in North Carolina. -
Buncombe County households receiving SNAP (13.12%) was comparable fo the state
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Industries of Northwest NC, Just Economics, Green Opportunities, Pisgah
Legal Services, Sparc Network, UpSkill WNC, Mountain Area Workforce
Development Board, Vocational Rehab, Empioyment Securities
Commission

» Agencies/groups working on improving financial capabilities and asset
ownership:
OnTrack Financial Education & Counseling, Pisgah Legal Services, Self-
Help Credit Union, Eagle Sireet Community Development Corporation,
Asheville Housing Authority

» Agenciesfgroups working on reducing food insecurity:
Asheville-Buncombe Community Christian Ministries (ABCCM), Buncombe
County Health Department, Swannanoa Vailey Christian Ministries, Bounty
and Soul, YMCA of WNC, SPARC Network, Biltmore Christian Church,
Children First/Success Equation, Foster Memorial Seventh Day Adventist,
Emma Resource Center, Eblen Charities, Manna Food Bank, Area
Ministries of Madison, Madison County Health Department, Salvation Army,
Local Food Awareness Group of McDowelt

{F) Resources Needed;

c. Agency Resources:
With additional funding, CAQ could increase its Life Works program staff to serve
more families in Buncombe, Madison and McDowell. This is a significant need, as
Life Works program staff have steadily decreased in number over the past decade,
resulting in a need for more Coaches than available within the community. CAQ-
could also provide more direct assistance to help Life Works families reach their
self-sufficiency goals.

d. Community Resources:
The region continues to need more public and private investments targeted at the
causes of poverty identified above. Support is needed for local campaigns and
coalitions to advocate for policies that create more equitable investments in:
economic development that invests in the local workforce and generates living wage
jobs; in affordable housing development; in expanded public transportation systems
and increased child care subsidies to account for cost of living.

Section lil: Objective and Strategy

(G) Objective Statement:
By June 30, 2020, decrease by 22 the number of families and individuals at or below 125%
of the US-DHHS Poverty Income Guidelines, as measured by goal completion, progress
on ROMA scales.

Strategies for Objective:
> Provide intensive case management services that expand access and opportunity for
low-income residents working to become self-sufficient. Case management services
include education and training opportunities, permanent employment, increased
financial capabilities, as well as securing basic needs such as reliable transportation,
safe and affordable housing, quality child care, healthcare and food security.
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Program only served 69 families last year, while 75 were projected. While still within the
acceptable 80 — 120% range of the target, it is always CAQ's hope to serve the full number
of customers projected. This shortage was due, in part, fo low enroliments in McDowell
and Madison County, where families tend to “double up,” and live multi-generationaily,
making enrcllments more complicated when family members do not wish to provide
income verification or when combined household incomes exceed the PGL. Achievement
was presented fo the Board of Directors, at Senior Team meetings, at Staff Meetings and
during Supervision with Life Works Coaches to allow for deeper analysis and examination
of trends. The Economic Deveiopment Department Director also made the decision to
cease enrollment in the 4th quarter due to significant staff changes anticipated and
planned. Due o the changes, leadership did nof want to continue enroliments which may
have negatively impact new customers once the changes occurred.- It was determined that
it was prudent to allow Life Works to complete its changes first and then enroll customers
in 1st quarter FY 2018-19,

In FY 18-19, the 125% poverty guidelines threshold will allow more customers to be
served. Also, the Self-Sufficiency Program Manager has developed outreach plans with
Coaches in McDowell and Madison County to enhance enrollment. CAO under-estimated
several outcomes.for FY 18-19; with unemployment at the lowest rates in years, many
customers unexpectedly obtained better employment, as employers were eager to
hire/promote. We targeted 6 individuals fo obtain medical benefits and 12 achieved this
outcome, due partially to increased hiring in the area and a need for employers to remain
competitive while unemployment rates are low. In assessing our demographics and asking
“Who are our customers,” we discovered only 13% of primary customers/head of
households served were male. To address this, we hired a male Life Works Coach who is
targeting enroliment with justice-involved males through collaborations in the community.
Also, OEO clarified the definition of “completing education/iraining” mid-year, which -
changed the method in which CAQ counted this cutcome. Therefore, only 14 of the
targeted 27 individuals met this goal. To address these disparifies, continual analysis and
planning has taken place this fiscal year to target outcomes and meet customer and
community needs for next year. These planning conversations take place during Board
Meetings, Customer Advisory Committee Meetings, Senior Team, at Department
Leadership Meetings, Life Works Staff Meetings and during individual Supervision with Life
Works Coaches. Input is continually gathered from customers, community partners and
staff. The Self-Sufficiency Program Manager is meeting with each Life Works Coach
individually to staff cases and make more accurate projections for this upcoming year's
work plan as well as adjusting projected outcomes based on known factors for the area
and past outcomes. Life Works has recently helped form a Service Providers Collaborative
with several key workforce development partners to increase understanding of community
needs/barriers and resources for low-income families and has used information gathered
from these meeting to assist with planning for FY 2020.

{(J) Please name the ROMA trainer who provided services used in developing this
community Action Plan and describe what specific services were provided.

Self Sufficiency Program Manager Kate Singogo is a National Certified ROMA Trainer and
Economic Development Director Trudy Logan is a National Certified ROMA Implementer
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Community Services Block Grant Program
Fiscal Year 2019-20 Application for Funding
One-Year Work Program
OEQ Form 212

Section I: Project Identlfication

1 1. Project Name:

Life Works Self Sufficiency Program

2. Mission Statement:

We help people who live on limited resources transform their lives.

3, Objective Statement:

By June 30, 2020, decrease hy 22 the number of families and individuals at or below

125% of the US-DHHS Poverty Income Guidelines, as measured by goal completion
and progress on Results Oriented Management and Accountability (ROMA] scales.

[ Project Period:

July 1, 2019 to June 30, 2020

'5. CSBG Funds Requested | $505,492

for this Project:

6. Total Number Expected to Be Served: 84
a. Expected Number of New Clients 44
b. Expected Number of Carryover Clients 40

Section Il: One-Year CSBG Program Objective and Activities

NPls
. Service or Activity Cutcome (List all NFis S
identified Problem Expected applicable to Position Title(s)
activity)’
"| Develop and edit resumes, provide job coaching, . '
develop and maintain strong working relationships : Economic Development
Low income with employment partners, provide referrals and Low income Director, Self Sufficiency
families lack letters of support, and provide direct assistance to | families obtain | FNPI 1a-1h.3 Program Manager, Life
employment. eliminate any barriers préventing families from employment. Works Coaches, Finance
obtaining employment, such as fransportation, child Dept.
care, rent, reguired work items, efe.
Locate and refer customers to housing options, io |
Low income advocate on behalf of customers as potential Low income Econornic Development
- . ) bt i Director, Self Sufficiency
families lack tenants, write letters of reference, etc., engagein | families obtain ENP| 43 — 4 P iy Lif
affordable community work to advocata for more affordable affordable a-ae rogram Wianager, Liie
housing. housing options, provide direct assistance with housing. Works Coaches, Finance
security deposits/rent, Dept.
Low income Provide financial capabilities services related to Low income
families lack budgeting, saving, credit repair, debt management | families obtain Economic Development
financial %’g;ﬁgﬁtffn“a‘fé?g‘;f;gﬂgg?;%ﬂ?;::ﬁ;?&sé financial Director, Self Sufficiency
capabilities . communiy, advocats for continued access to capabilities FNPI1 3a-3h Program Managef, Life
needed t0 OBtaIN | foancial services with communtty partners/financial |  needed to Works Coaches, Finance
long-term seff- institutions, ensure access to fre tax prep when obtain fong- Dept.
sufficiency. applicable, advocate for increased asset term self-
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and products and increase their ability to manage

' Program Manage, Life

and assess activities and achievement.
¢ Coach customers in soft skills such as decision
making, communication skills, work ethic,

income, save and build assels. Works Coaches,
Executive Assistant -
Economic Devalapment
Maintain and grow partnerships with housing, child care, | Economic Development |
transportafion, food access, health care access, legal and | Department Director,
social service pragrams in Madison, McDowell, and gﬁffgfazf:fay e | 071% | 10M9- | 01/20- | 04/20-
Buncombe Counties to support and strengthen Woﬁ(s Coacheg ' 00119 | 1219 | 03720 | 08/20
community-wide neiworks serving customers. Executive Assistant - :
‘ Economic Development
Customer Application and Enrollment Process
Provide program information sessions fo applicants. Self-Sufficiency
Applicants iearn the program objectives, eligibliity Program Manager, Life
requirements and the expectations for program Werks Coaches 07119- | 10M19- | 01/20- | 04/20-
participants. The orientation is used as an opportunity to 09119 12/19 03120 06120
assess applicant sirengths, needs and appropriateness
for Life Works.

: Receive and screen applications to determine eligibility Seff-Sufficiency
for program henefits. Conduct in-person, individual Prograr Manager, Life
assessments to gather details related to the applicants | Works Coaches
family, education, employment and financial histery. The 30 60 90 120

"information gathered informs a matrix which is scored to {30) {30) (30)
determine applicant’s program readiness. In addition,
staff conduct further assessment of applicant's strengths,
needs and goals.

"Documentaiion Is collected and analyzed to determine if | Self-Sufficiancy | o9 | 1om9- | o120- | oaso-
the applicant is financially eligible for the program. Wgrglzsagof\gsﬁ:gen bfe | oamg 129 | 0320 06120
Comprehensive Case Management Services
Dévelop and mainfain a mutually agreed-upan Action Life Works Coaches
Plan between coaches and customers fo reflect goals
and activities pursued in Program related to education, %3,11%' 11%1199 %13’]22% %gi%
employment, financial capabiliies, housing, child care,
food security and health care.

Coordinate and frack intemnal and community referrals to Life Works Coaches 67M9- | 10MS | 01/20- | 04/20-

support custorner goal achievement, 09M9 | 1218 | 0320 b 0620

Advocate for customers in the community to ensure Self-Sufficiency

adequate services are provided, Program MDaﬁaQIP-f ' 07H9- | 10M9- | 01/20- | 04/20-
| Doratment rosar | 0019 | 1219 | 0320 | 08720

Life Works Coaches

Collaborate with other organizations to develop and Self-Sufficiency

rr!aintain resourcesfactivities to support the well-being of E&%rm MDan‘f[igeh ot 07/19- | 1009 | 01/20- | 04/20-

. Life Works customers and the general community. Departmlgnt% ire?;ﬁ)ﬂ: 09119 | 12119 | 0320 | 06/20

: Life Works Coaches
Provide supportive coaching, including referral, advocacy | Life Works Coaches
and training, to increase access and opportunities related _
to customers’ Action Plans, Facilitate at least bi-monthly ’

. ) . . 07M19- | 10/19- | 01/20- | 04/20-
contact with 84 customers to provide ongoing support 09/49 1219 03/90 08/20
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customers.

Maintain manuals, guidefines and Accountable Results " Economic Developmeant
for Community Action database to ensure that they Department Director,
accurately reflect program activities and procedures. Seff-Sufficiency
Program Manager, Life
mﬁaﬁgﬁ‘:ﬁmmgy S O7H9- | 10M9- | 0120- | 04/20-
Birsctor 09M9 1219 03/20 06/20
Information, Technology
Enginesr, Executive
Assistant - Economic
Development
Incorporate customer feedback info program design and | Economic Development
delivery of self-sufficiency program to meet the needs of geﬁasﬂﬂf}efﬁ Director, o719~ | 1019- | o120 | 0420
ell-olrIcienc!
the customers, Program Man a}; or Life | 0919 | 12749 | 03120 | 06720
. . Works Coaches
Manage and monitor program budget. Ensure federal, Executive Director,
state and local regulations are followed. Finance Department,
Economic Development | 0749- | 10719- | 01/20- | 04/20-
Department Director, 0919 1218 03i20 06/20
Seif-Sufficiency
Program Manager :
*| Assess funding leveraging opportunities to stipport ™ Program Resource 07Me- | 1019~ | 01/20- | D420
program enhanicements. Coordinator 0949 | 1219 | 03720 | 08/20
- Install, train and maintain servers, local area network, Inforration Technology
Agency software, computer acquisition and maintenance, | Director, Information %311199 13%11% %ﬁ% %%%%
telephones, other technology needs. Technology Engineer -
Maintain physical building space accupied by Life Works | Facilities Services
Staff to ensure that customers and staff have a safe, Associate, Facilities and 07/19- 10/19- 01/20- 0di20-
welcoming environment in which to interact. ;Lece; Manager, HVAC | 0919 | 1219 | 0320 | 06/20
nician
Maintain agency vehicles to ensure that staff can meet Facilities and Flest ;
with and provide time sensitive services and supportto | Manager, Facilities 07n9- | 10M19- | 01/20- | 04/20-
Services Associate 09119 1219 0320 06/20
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1.

Community Services Block Grant Program

Fiscal Year 2019-20 Application for Funding
Monitoring, Assessment and Evaluation Plan

Describe the role and responsibilities of the following in the assessment and evaluation of agency programs.

a. Board of Directors:

CAO’'s Board represents a wide range of citizens from Buncombe, Madison and McDowell Counties. This
governing body's collective experience, knowledge and commitment to CAQ's Values, Mission and Vision, ensures
continued success in heiping customers overcome poverty. It is with this perspective, that the Board assesses
ongoing program effectiveness. If programs are unable to produce outcomes that match the mission and grant
requirements in a cost-effective way, the Board authorizes the staff to redirect resources to other activities,

The Board's assessment processes include reviews of administrative compliance with grant and industry
standards. Program accomplishments, updates and trends are presented at every board meeting, as well as
information on how these issues impact the agency's sirategic plan.

. Low-Income Community:

Low-income individuals from CAQ’s programs and the community are members of the Board, Policy Council and
Advisory committees. In these capacities, these members offer their valued opinions about community needs and
program strategies. CAQ also asks for input from community groups comprised of low-income residents to help
them identify the causes of poverty and broaden CAQ's understanding of community needs.

. Program Participants:

At least 51% of the Agency’s Head Start Policy Council (PC) must be current Head Start customers. The
remaining 49% may include communily stakeholder representatives and former parents. Since this body shares
decision-making authority with the Agency's Board of Directors about program details and has decision-making
authority in areas such as the Head Start curriculum, the members must know about and understand program
effectiveness. As such, the PC receives and uses detailed monthly information about operations, expenses and
child outcomes to make key decisions.

Active and graduated program participants serve on the Life Works Advisory Commitiee. This body meets two to
four times a year to discuss customer needs and help determine how Life Works can better help families become
self-sufficient. As a part of the Life Works Program Agreement, each Customer agrees to provide CAQ with
ongoing feedback of program and agency setvices. Life Works Coaches distribute customer surveys at each
quarterly assessment and upon exiting the program. Survey results and feedback are catafogued, analyzed and
used to inform program changes for customers and coaching staff, as well as in the annual CSBG re-funding

_ application.

. Others:

Every three years, the Agency prepares a comprehensive communily assessment. This assessment includes a
“scan” of the service area to aggregate demographic and other relevant data about community conditions related
to poverty. Sources include primary and secondary data, survey responses from current and previous customers,
focus group discussion and informed opinions from key stakeholder inferviews and surveys. The aggregated data
becomes the foundation CAQ uses fo identify the causes of poverty and needs, identify each need as an Agency,
Family or Community level condition, rank the needs and develop targeted strategies to help families become self-

sufficient.



During the early stages of strategic planning, the board and staff use the information collected from the Seli-Assessment,
monltoring and audit reports, the community assessment and customer surveys to evaluate its Values, Mission and Vision

and create the Plan.

. Summiarize the results of the Board's most recent self-evaluation. Describe how the information has been or will be used
to develop the agency's next Strategy for Eliminating Poverty. Indicate the timeframe and planned activities for the next

evaluation.

The most recent community assessment, conducted in 2017, underscored that poverty is sustained by a variety of complex
issues and conditions, many of which have persisted through generations. To move out of poverty, low-income people
need an assortment of supportive interventions and long-term supports that create access and opportunities to move out of
poverty and into stable, sustaining conditions. CAO determined that to heip families make these meaningful and
sustainable changes and to measure that progress over time, CSBG programmatic activities must begin with a
comprehensive assessment of each customer’s individual and family status, needs and strengihs. The assessment results
are used to form the basis of each customer’s goals and action plans. Coaches supplement effective action plans with
monetary and other support and use inferim assessments to determine the type and degree of change over time. These
results are the foundation of the Life Works Program.



CONTRACT BUDGET
STATE OF NORTH CAROLINA
OFFICE OF ECONOMIC OPPORTUNITY

1Agency Community Action Opportunities Effective Period _
- From 07/01/19|To 06/30/20
Revenues
(1 (2) il (3)
Amount % of 't Source of Funds
Program Costs . N Funds
1. Maximum Federal Funds $505,492 100% % CSBG
$0 0% %
_ $0 0% %
2. Maximum State Funds $0 0% %
3. Provider Maich Funds - Cash $0 0% %
4. Provider Match Funds - In-Kind $0 0% %
5. State Match Funds - Cash . 30 0% %
6. TOTAL PROGRAM COST [ $505,492|
“Tatal of #1 and #2 Should equal Column 2 Total. *Line & Should equat Column 3 Total.

*Total of #3, #4 and #5 should equal Column 1 Total.

Estimated Expenditures

Colurmn 1 Column 2 _ Column3 |
Object of Expenditures " Provider / Other* _ Federal/State | Total
{Cash and/or In-Kind} Funds Program Costs

A. Salaries and Wages $0( $277,705 $277,705]
B. Fringes Benefits ‘ $0 $78,745 $78,745
C. Equipment Purchases - Tangible Property 50 $1,700 $1,700
D. Communication %0 $6,812 $6,812
E. Space Costs ' $0 $6,632 $6,632
F. Travel/lEmployee Developrment $0 $14,226 $14,226
G. Supplies and Materials : $0 $3,922 $3,922
H. Contractual Services $0 50 $0
. Client Services $0 $55,080 $55,080
J. $0 | $0|. $0
K. Other $0 $4,280] $4,280
L. Indirect Costs $0 $56,390 '$56,390
M. Totals $0 $505,492 $505,492

68445 -OEQ Page 10of 7



During the early stages of strategic planning, the board and staff use the information collected from the Seif-Assessment,'
monitoring and audit reports, the community assessment and customer surveys to evaluate its Values, Mission and Vision

and create thes Plan.

. Summiarize the resuls of the Board’s most recent seif-evaluation. Describe how the information has been or will be used
to develop the agency's next Strategy for Eliminating Poverty. Indicate the timeframe and planned activities for the next

evaluation,

The most recent community assessment, conducted In 2017, underscored that poverty is sustained by a variety of complex
issues and conditions, many of which have persisted through generations. To move out of poverty, low-income people
need an assorment of supportive interventions and long-term supports that create access and opporiunities to move out of
poverly and into stable, sustaining conditions, CAQ determined that to help families make these meaningful and
sustainable changes and to measure that progress over time, CSBG programmatic activities must begin with a
comprehensive assessment of each customer’s inidividual and family status, needs and strengths. The assessment results
are used to form the basis of each customer’s goals and action plans. Coaches supplement effective action plans with
monetary and other support and use interim assessments to defermine the type and degree of change over time. These
results are the foundation of the Life Works Program.



CONTRACT BUDGET

STATE OF NORTH CAROLINA
OFFICE OF ECONOMIC OPPORTUNITY _
Agency Comnunity Action Opportunities Effective Period
From 07/01/19{To 06/30{20
Revenues
(1) {2} 3)
Amotmg % of Source of Funds
Program Gosts Funds
1. MaxIimum Faderal Funds $505,492 100% % CSBG
$0 0% %
§0 0% %
2. Maximum State Funds $0 0% %
3. Provider Match Funds - Cash $0 0% %
4. Provider Match Funds - In-Kind $0 0% %
8, State Match Funds - Cash $0 0% %
6. TOTAL PROGRAM COST | $605,492)
*Total of #1 and #2 Should equal Column 2 Tolal, ‘Lina 6 Shouid aqual Column 3 Tolal,
“Total of #3, #4 and #5 should equal Column 1 Tolal.
Estimated Expenditures
Cojumn 1 Caolumn 2 Column 3
Object of Expenditures Provider / Other* . FederalfState Total
(Cash and/or In-Kind) Funds Program Costs
A. Salatles and Wages $0 $277,705 $277.705
B. Fringes Benefits . $0 $78,745 $78,745
C. Equipment Purchases - Tangible Property $0 $1,700 $1,700
D.  Communication $0 $6,812 56,812
E. Space Costs $0 $6,632 $6,632
F. Travel/Employee Devefopment $0 $14,226 $14,226
G. Supplies and Materials $0 $3,922 $3,922
H. Contractual Services $0 $0 $0
.  Client Services $0 $55,080 $55,080
J. $0 $0 $0
K. Other %0 $4,280 $4,280
L. indirect Costs $0 $56,390 $56,390
M. Totals 80 $505,492 $606,492
68448 -
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