7:00 P.M.

10.

11.

Madison County Board of Commissioners
Agenda
November 12, 2019

Meeting Called To Order
Pledge of Allegiance
Moment of Silence

Agenda Approval
Approval of October 8, 2019 (Special) Minutes and October 8, 2019 (Regular) Minutes
Public Comment

Sandra Shanahan, Sales Lead ProCom
ProCom Services

Public Hearing-County Revaluation

a. Schedule of Values Presentation-Lori Ray, Tax Administrator
b. Public Comment

c. Discussion

d. Schedule of Values Adoption

Angela Davis, Director Animal Shelter
Animal Shelter Update

Tammy Cody, Deputy Health Director
a. Community Health Improvement Plan
b. Child Fatality Prevention Task Team

Norris Gentry, Chairman Board of Commissioners

North Carolina Association of County Commissioners Presentation
a. Services

b. Task Force on Engaging Disconnected Youth

c. August 2019 Financial Review

Brooke Smith, Human Resources Director
2020 Holiday Schedule

Forrest Gilliam, County Manager
a. Manager's Report

b. Budget Amendment #4

c. Tax Refunds and Releases

d. October Financial Report

e. County Board Appointments
f. Surplus Property

Adjournment



