State of North Carolina
Minutes

County of Madison

The Madison County Board of Commissioners met in regular session on Tuesday, October 13, 2020 at 7:00 pm at the North
Carolina Cooperative Extension-Madison County Center located at 258 Carolina Lane, Marshall, North Carolina.

In attendance were Chairman Craig Goforth, Vice-Chairman Mark Snelson, Commissioner and Interim County Manager Norris
Gentry, Cuommissioners Matt Wechtel and Wayne Brigman, County Attorney Donny Laws, and Clerk Mandy Bradley.

The meeting was called to order at 7:00 p.m. by Chairman Gofarth.

Agenda item 1: Agenda Approval

Commissioner Goforth requested the addition of the following items:
Item 10g-Sheriff's Office Service Weapon Sale
ltem 10h-Political Sign Placement on County Property

Upon motion by Commissioner Gentry and second by Vice-Chairman Snelson, the Board voted unanimously to approve the
amended agenda.

Agenda Item 2: Approval of September 4, 2020 (Special) and September 22, 2020 (Regular) Minutes

Upon motion by Commissioner Wechtel and second by Commissioner Gentry, the Board voted unanimously to approve the
minutes as submitted.

Agenda Item 3: Public Comment
No public comment was available to be heard by the Board.
Agenda ltem 4: Public Hearing-Community Development Block Grant

a. Community Development Block Grant Funding Presentation-Terry Bellamy
Ms. Bellamy presented a power point presentation, discussed funds available to curtail the Coronavirus from the Community
Development Block Grant Coronavirus Program, as well as took questions from the Boa rd regarding the program. Information
discussed with the Board included funds available, stipulations of fu nding, key components, timeline for the application,
residents served by the program, and grant writers from Dogwood Trust who would be assisting.

Upon mation by Commissioner Gentry and second by Vice-Chairman Snelson with discussion being had by the Board, the Board
voted unanimously to open the public hearing.

b. Public Comment
Willa Wyatt-Ms. Wyatt spoke on behalf of Anderson Rosenwald School for consideration of funding from the grant.
{Attachment 4.2)

<. Discussion
Discussion was had by the Board regarding the grant.

d. Consideration of Approval
Discussion was had by the Board and council was provided by County Attorney Donny Laws. Discussion regarding the timeline
far the grant including the need for a ten day public notice for the advertisement for the second public hearing for the grant as
well as information pertaining to the second hearing to be scheduled on November 10, 2020 was had by the Board.

Upon motion by Commissioner Gentry and second by Vice-Chalrman Snelson, the Board votad unanimously to close the pubiic
hearing.



Agenda Item 5: Angela Garner, Vaya Health

Ms. Garner presented information and discussed the Vaya Health COVID-19 update with the Board as well as gave Board
members a chance to ask questions regarding the update. Information discussed included mental health services, individuals
served, changes to billing systems to provide services through telehealth and telephenic visits, distribution of cellular devices to
members, funding received and how it is being used, service to uninsured and underinsured individuals, and services provided.

Agenda item 6: Caleb Dispenza, Emergency Services Director

Mr. Dispenza presented a power point presentation and discussed information regarding emergency communication towers
and equipment on Rich Mountain. Information discussed included the need to replace equipment including the fire and EMS
portion of the repeater at Rich Mountain. Also discussed with the Board by Mr. Dispenza were areas served by Rich Mountain
as well as the current equipment that is there. Mr. Dispenza then presented three quotes for the proposed upgrades and noted
that the Fire Chiefs in the county have recommended the quote from Radio Communications Company as the most capable
option. He discussed the way that the equipment noted on each quote works, how new equipment will be installed, the
timeline for installation, maintenance, coverage area, and equipment warranty.

Discussion was had by the Board and questions from the Board were answered by Mr. Dispenza.

Upon motion by Vice-Chairman Snelson and second by Commissioner Gentry, the Board voted unanimously to go with RCC as
recommended,

Discussion was had by the Board.
{Attachment 6.1)

Agenda Item 7: Terry Bellamy, Community and Economic Development Director
Ms. Bellamy presented and discussed information regarding high speed internet and expansion of broadband service in
Madison County. Information included the request for issuance of an RFP {Request for Proposal) for consideration of
broadband in the county. Council was provided by County Attorney Donny Laws.
Upen motion by Commissioner Gentry and second by Commissioner Wechtel the Board votad unanimously to approve.
Ms. Bellamy also presented information to the Board regarding the request for the development of a Broadband Committee in
Madison County. Ms, Bellamy noted that the committee would report to the Economic Development Board to look at the issue
of Broadband maps to see where there is coverage, where coverage needs to be increased, to increase the level of deployment,
increase the number of users, and increase the number of people with access.
Discussion was had by the Board.
Upon motion by Commissioner Wechiel and second by Commissioner Gentry, the Board voted unanimously to approve.
Agenda Hem 8: Brooke Ledford, Human Resources Director
Ms. Ledford presented information regarding the request for implementation of Employee Appreciation Day which would be an
additional holiday granted to employees to be used between November 1, 2020 and January 4, 2021 in lieu of the annual
holiday meal which is not possible due to COVID-19.
Discussion was had by the Board and Ms. Ledford answered questions from Board members.
Upon motion by Vice-Chairman Snelson and second by Commissioner Wechtel, the Board voted unanimously to approve.
Agenda ltem 9: Kary Ledford, Interim Finance Officer

a. Budget Amendmaent #4

Ms. Ledford prasented and discussed information with the Board as well as answered questions from board members regarding
Budget Amendment #4.



Discussion was had by the Board and council was provided by County Attorney Donny Laws regarding the payment of Home
Owner Association Fees for tax foreclosed surplus property owned by the county.

Upon motion by Commissioner Wechtel and second by Vice-Chairman Snelsen, the Board voted unanimously to accept Budget
Amendment #4 to be modified to exclude the payment of HOA fees on tax foreclosed properties. {Attachment 9.1}

b. September Financial Report
Ms. Ledford presented and discussed the September Fmancual Report with the Board. (Attachment 9.2)

Agenda Item 10: Norris Gentry, Commissioner/Interim County Manager

a. County Managet's Report
Commissioner Genitry discussed the state tax revenue report with the Board. He noted that the revenue shows an increase
from the same month last year and the amount of ftems being purchased onfine from internet sales made in the county.

The schedule for work sessions to be held on the fourth Tuesday for the Board of Commissioners was also discussed with the
Board by Commissioner Gentry. Discussion was had by the Board regarding the time of day to begin the meetings. The next

meeting was scheduled for October 27, 2020 to begin at 5:30 p.m. to be heid in Room 26 located at the County Administration
Building.

information regarding the playground at the Health Department was discussed with the Board by Commissioner Gentry. He
noted that safety procedures as well as parking for the playground are being considered along with a plan to proceed with
playground fnstallation. Discussion was had by the Board.

Commissioner Gentry invited Craig Sullivan with Madison Medics to present an operational update to the Board. Mr. Sullivan
presented information regarding the transition of service in the past three months and the need for a garage at the Marshall
base as well as took questions from the Board.

Commissioner Gentry noted that the installation of the Charters of Freedom has moved forward, but that there are concerns at
the site which has been selected at the Courthouse due to the need to remove curbing at the site and concerns regarding the
weight of the setting on the lawn due to the structural composition below the lawn. Discussion was had by the Board regarding
the possibility of alternate sites for the setting.

The Vaya Health update was provided to the Board by Commissioner Gentry.

b. Solid Waste Equipment
Mr. Gentry noted that the solid waste equipment would be presented at the next meeting.

c. Service Contract-Administration Building
The UniFirst Service Contract for the Administration Building was presented to and discussed with the Board by Commissioner
Gentry. Discussion was had by the Board.

Upon motion by Vice-Chairman Snelson and second by Commissioner Wechtel, the Board voted unanimously to approve.
{Attachment 10.3)

d. Barnard Park Right of Entry Agreement
The Barnard Park Right of Entry Agreement was presented and discussed with the Board by Commissioner Gentry for the
continuing work on Barnard Bridge.

Discussion was had by the Board.

Upon motion by Commissioner Wechtel and second by Commissioner Brigman, the Board voted unanimously to continue the
agreement. {Attachment 10.4)

€. Community Development Block Grant
Commissioner Gentry presented and discussed information regarding the Community Development Block Grant for the
acceptance of the reissuance of funds in the amount of $8,421.91 for a project completion.



Upon motion by Vice-Chairman Snelson and second by Commissioner Wechtel, the Board voted unanimously to approve.
{Attachment 10.5)

f. School Nurse Contract
The School Nurse Contract was presented and discussed with the Board by Commissioner Gentry for the continuance of school

nurse services.

Upon motion by Commissioner Gentry and second by Commissioner Brigman, the Board voted unanimously to approve.
{Attachment 10.6)

g. Sheriff's Office Service Weapon Sale
Commissioner Gentry presented and discussed information regarding the purchase of service firearm by retired Sheriff's

Deputy Jeffrey Neil for $1.00.

Upon motion by Vice-Chairman Snelson and second by Commissioner Wechtel, the Board voted unanimously to approve.
(Attachment 10.7)

h. Placement of Political Signs on County Property
Commissioner Wechtel discussed the placement of political signs on county property and potential hazards to traffic utilizing
the services of Solid Waste Convenience Centers in the county. Council was provided by County Attorney Donny Laws.
Discussion was had by the Board and further council was provided by Mr. Laws with the agreement that signs would be placed
five feet from the gates of the centers and that it would only be in effect at Convenience Centers, not other cou nty owned
properties.

Commissioner Wechtel requested to go back to Iltem 10a to note the sales tax revenue. He discussed the benefit that the
County has when residents purchase goods online in County versus going out of County to purchase items with sales tax

revenue coming back to Madison County. He also noted that the Economic Developrment Beard is discussing a campaign to
show the benefits of in county purchases.

Upon motion by Chairman Goforth and second by Commissioner Gentry the Board voted unanimously to enter into closed
session pursuant to NCGS 143-318.11 {a)(4).

Upon motion by Commissioner Gentry and second by Chairman Goforth, the Board voted unanimously to return to open
session.

Agenda Item 11: Adjournment

Upon motion by Commissioner Gentry and second by Commissioner Brigman, the Board voted unanimously to adjourn.

This the 13th day of October, 2020.

MADISON COUNTY
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RADIO COMMUNICATIONS COMPANY

(919) 467-2421 » Fax, 1919) 4676548

I August 2020

Madison County Emergency Services Réplacement

Repeater & Antenna System for Fire/EMS on

Rich Mountain Overview and Pricing

Radio Communications Company is pleased to provide Madison County ES this proposal for a new
replacement Fire/EMS Repeater, a new Combiner/Receiver Multicoupler, and new Antennas on Rich

Mountain.
UANTITY ITEM . DESCRIPTION UNIT FRICE EXI'ENSION
| TB94358-100T Tait TB9400 VHF Repeater with 100Watts, $5,850.00 $5,850.60
DMR/Analog Option, 110VAC/12VDC Option
i 876F-T0-SM40-1/2 Comprod VHF 2-Dual/Stacked Antenna, Side $1,665.15 $1,665.15
Mount, 40dB
1 20U54848-R3 Comprod Transmit Combiner / Receiver 3423525 $9,235.25
Multicounpler ‘
1 872F-70-TM-1/2 Comprod Exposed Dipole Antenna (Receive) $709.75 709.75
240 LDF4-50A ¥ Foam Dielectric Coaxial Cable $1.96 $469.20
1 Installation Paris Includes: $695.65 $695.65
LDF-50 Connectors, Ground Kits, Flange Surgs
Arrestors, Hoist Grips, LMR408 Jumpors,
miscellaneous installation items
1 Tower Installation - Instellation/Removal of old Anterma and Cable $4,78 1.15 $4,781.25
and install new Antennas and Cables. Includes
Tower Chain Mounts for Antennas
1 Installation / Optimization Professional Installation/Optimization Services, $2,520.00 $2,520.00
including:
e Staging/Configuration/Installation
1 Shipping Shipping of Antenna & Duplexer on overland $220.00 $220.00
freight £ .
SUBTOTAL:  $26,146.25
All prices plus tax, if|
applicable

*Priges valid for thirty (30) days from above date. Net 30 terms - Payment due 30 days after invoice date with approved credit

Next page

CONFIDENTIAL AND COMPANY PROPRIETARY




Magison Caunty
Board of Commissioners

Budget Amendment #4
October 13,2020

Description

Tax Collector
Salaries

FicA

Saiaries Temp
EICA

Dept of Social Services
Stipend Fostef Care ~Covid
Stipend Foster Care -Covid
Stipend CPS -Covid
Stipend CPS -Covid
Stipend APS- Covid

Stipend APS- Covid

Line ltemy

10:41431.1210

10.4141,1810
10.4140.1260
10.4140:1810 }27.00
Mova salaries frofii the Assessor Dept to the.Collectors De pt to-cover temp:positions

10.3531.4000

10.5310.4000
10.3531.4001
10:5310.4001

10.3531.4002

10.5310.4002

Debit

$  12,78000

5 3,030.00

Addition revenue from the stateto. help-families during pandemic

Finance
Surplus Property Expenses
Professional Services- ~Legal

10.5211.8800
10.4110.1920

$ 5;000.00
$ 42,985.53

HOA and Maintenanice Fees o Properties ensurplus property list
Attorney fees for litigation and constifation

Board of Elections.
Cares Act Supplemental
~ Salaties Temp
Professional Services

Landfill
Temp disposal cards
Duplicate disposal cards.

Repatr-8 maintenarice- Vehicles

Parks.and Recreation
Community Fouridation
Barnard park maintenance

School 40/42 Funds

10.3417.8960
10.4170,1260
10.4170.1990

80,3472.7100
80.3472,8000

'80.4720.3530

10.3770.3400
10.6130.6400

5 7,500.00

$ 2207400

s 990,00

_Attachment 9.1

Credit

$ 9,706.00
$  12,780.00

$ 3,030,00

$ 17,500.00

$  17,995.00
$ 407900

$ 990.00



40/42 funds 10,59811.7000

Transfer from fund balance 10:3000.1600
Approved at July 28, 2020 meeting

Contingency 10.7000.0000

$

$

300,000.00

$

300,000:00

47,985.53

417,251.53



SUMMARIES:

Perceiitage.of birdgel at Septeriber.2020 ls:
All Furids:.
Reverues

Expenditures

‘General Fand
Revenucs to, Date:
Exiénditiicss to Date:
Gal/Loss 1o Date:

Contingency

Landfii

Revenuesto Date:

Expendiires 1o Date:

BalnfLoss to:Dare:.

~Contingency

-911-Erergenicy Télephane Services:
Reveniies

Expentltures

GHinfLosy

.Contingency

$1,736/630.45
$2,397,100559:

MrD.

$1,563,041.54
{$126;553:27)

$147,849:56

MTD

$161,404.28
$148,184:26
$13.220.02

$6,798.62

522,184.63
$19,165.08
(56:980:45)

F10

YTD

¥TD:

$4,358,549/03
$5,047,819.38

.

% OF BUDGET.
1562
20.6.

| A%0F BUDGET

$4,068,107.95
$1,591,228.78
574310338

$249,968.93.
5406,260:54:
{5156;201.63)

$49,230.06
{3:457.85)

1549
17.98°

% OF BUDGET

1246
977

%.OFBUDGET

1948
26.03

Attachment 9.2

_—

VEARTQ'BATE 09/19
$3,420,681.87
o765,

765,32

16369, 22440

YEARTO DATE: 05419

~3232,818.62:
18449,707.49

$49531.03
$43,588.69-
$8.50230



We arg 25.02% of the.way Lhrough-the: FY21 budget,

Bank-lialances:al Septertber 30, 2020:are asFollovis:

Generat Fund
DebtService Finid
Capitat Outlay Fupd
‘Capltal Managerment
Occupaney Tax Fuind
Revaliration Fund
Tourism Develbpment:
Automation. Fund
DrugSelivie Fuad.
Tninate Trust Fund

Soil & Water Conservatign.
Totalof AlNkteounts;

NewalkLoan.

.School Debt Service

40-42. 58t Aside forSchools

Unspent Grahit/Resteicted Procedds:

fdoption Prometion Fund

Ericumbered Adiginis

Total Unassigned. and Unrestilcted Bank Balincds

Miasgipned and Unrestricted fotals by Fund:

$
8
% 11,688,73856)
¥
$
5

Unrestricted

$1,104:156.02
$704,298.37
%326,099.23
46,085,755.45

§7,920:299.07

(480,000,00}

Restricted

31400302
22273647
50853140
§157,252.78

$1,006,251,0%

(Due tn Febriiaty):

1429,667.00) {Buein Februznd’

(76y625.28)
1204,977.07)
14,931,334.17)
{$682,043.01)

Genoral
($1,156,373.65)

Landfill
($37,572.88



GENERALFUND:
DEPARTMENT

Veliicle Tax
(verages/Underages:
AdValorem Tax Inigeest
Lateiisting Fee

Legal Feés
2008 Ad Yaloren Tax
2010°8d Valorem Tax
2011 Ad Valorem Tax

2012 Ad Valorem Tax

2013 Ad Valorem Tax
2014 Ad Valorem Tax

2015 Ad Valoreni Tax

2016 At Valorem Tax
20E7Ad Vatoren Tix

2018 Ad Valorem Tax

2019 Ad Valorein Taxk

2020 Ad Valorem

Callection Fees: Marshall
€ollection Fees: Mars: Hill
Collection Faes: Hot Springs
Sieof Tax Maps

Tan Office Coples

Refurned Chisck
RelundsfGverpayment.of Taxes
Coritra: Returned Cherck
Salz ol Foreclosed Property-

Contea: Forectosed Praperty Expanses:

Sales TaxfViden Programming
Sales Tax
Gas Tak Refondy/State
PayaientIn Liew of Taxes
Forest Service Fimber Sales:
charkof Courl
Board of Elections
Register of Degds
Shenff's Départnent
Emergency Management
Inspéctinng
-Afitial Conitrol
Transportation
Ceoperative Extension Servicé
“Soll & Water Conservation”
Graml Reverues/ICPCIOIDP

MTD.
$105,277.9¢

$11,035 ;35’
§675.76

$50.40.
$60:84
$1;186,10
$862.77
$933.41

$967.00:
$1,768.52
$7,203:34
§27.02285
$035:56

(51,053.38)
~$509:00

9345999
$444,282.40

$6,221.47

4$44,136350
$122,815,53

$2,04250

4] ,90609
$13;026.60.

'58-,036.00

Y10

$28,26948
$2,11975

$116.97
4i50.02
$151.07
$405.87
$1,5720,10
$677.73
31,697.66
$4,762.20
$8,075.43
$22,925:35
496,402.06
$2/641.32

$3050

$inag.
-$1,376:09.

50900

$791,845.83

$136,552,00°

$362,57551

$a7.87288
$i250849

$59.357.40-

$136,268:70

%Ok BUDGET
3488

A5
13:25

2%
302
7.08.

2172
1722
i B )
15.87
HBap
22.93°
60.16
0:.02

763

16.73

082

42,51

VENR TODATE 00719

4188,15558

$20,5%.73
$2,758:25

$518550
-$1,374.78

5370.88

$9,282.76
420,405.0D.

56,0681
134280059

5820.57
$31.88
$16,500,00
$3,487.90;

$33,647,64.

$13,615,01

$55.:35
$97,932.75
‘86532645

560,436,365
59;370.00
462,982:88

$9,175.55



DEPARTMENT

Hezlth Dapartment.
Medicaid Hold Harmiess: Tax:
Soiclal Services .

AFpC

“Foster Care

Meadicaid

-Adoption

Child Support Enforceshent
I Home Aldes

Beech Glen Centar
Heteition

State Loltéry Furids/educaybii
library

Parks & Recreation;
Interest Earned

Rent of CountyProperty
Finance/Olhier
Wiscellaneousincome
Furidf Transfer I

Totalks

GENERAL FUND EXPENDITURES
DEPARTMENT

Gaverning Body

Firiance Office

Tex:Collector

TaxSupervisor

land Rezords.

Professional Services

Couri Faéilities

Bodrd-of Elections:

Reglster of Dgeds

Ragistériof Deeds- Autamation
Maintenance

Sherifi's Departient
Emergency Managémant

911 Dispalchiers

Fire Contract/Forest Service
Inspactions

Economic. Development
Médical Examinier
Ambulahce: Servicd Contsict,
Animal Control
Transpaifakion - Admiln

MTD

15955726

$184,882.41

$20517.26

55,684.30
$7,161.00

$20,214.92
$350,000.00
£8,079.45,
700

518.59
$4,477,50-

1,563,041.54

MTD
$6,256.94
$33,217.00
815954.95
$17,895.54

42985.53:
$560,06
$21,603:17
$30,208:83
11000
$32,211.43
$275,386.13
44,885,774
$48,027.48

$14,963.20
$6,567:48

600,

$142,916.67
$21,617.68
174

Y7o

46999971
$58,05445.
$818,581/93:

$96:663:45

$19,555.07
$11,489.23.

$11,992:50

1.80

4,068,107.95

$46,407.47
SA%ABTTY

$42,985:53
$55.835.91

$19,995.00
£$69,91767
$670,426:31.
S16872AT
£182,758.97.

446,969.57.
$19,330:05

$1,60000
512875001

56 35

% OF BUDGET
253
70

1257

533

]
1333

1458

1519

K% OF BUDGET

26.7

803

1598

17.66

20:89
17.37
128
28:8%
19:59
186

YEARTO-DATE 09/18

11889245
438533548

$556,950.27-
$370.80°

$2,890,63
$7,023.00
$735.00
$20,357:01
250000
$35,774.60
-A7,100.00
§25,643.83
$72,725.00

$3,420,681.87:

$25,300.05
$129,600.33
$65.247.56.
$45,097.91

5000
S4;061.99.
$62,505 48
$66,735.11
000
$92/457:82
4871,249.09:
$21;695:34
§142,634.37

$57.931.76.




DEPARTMENT
Transpoitation - Operating:

Transpirtalion - EDTAP
Planning & Developimeit
tnfafmation Technotogy
Cocperalive Exteiislor
Soll & Watei

-Healtli Departiént
DrugFree Commynity-
Magiagement Adrin;
SoctalServies

AFOE.

Special Assistanics
State Foster Care

- Foster Gare
Medicat Assistance Program
Adoption Assistance
CrisisIntervention
Child:Suppiort

1y Home Aides
Nuiteition

Education
-A-BTechnical College
"Basik Charges

Library:

Parks & Recreation
Cares Agt Funding

Digbt Sérvices
'_Dehf‘-_&se‘rvices'lnterést.

MID

$1,263:1%:

150,36
10,08060
19,360.48
18,346.74

$9,745.58.
§241,201.81

296686
$124,521.00
$201,964.74

#07.18

$8,357.50
$14,612.19
$18,007.89

$6,960,32
$1,765.30;
$6,210.11
S14127.98:
$37,;393.04
5655,312.00:
$9,543,00
142255
$35,916:25
5630762
$115,968:27

¥TD

460;174.74

5217:80
$1i;740.60

serd
%32,132.78
S1a781522
$560,334.86
$2:630.26
$24,220.50
$341,852.51
$41,489.45

$2,473.03
$17,404,39
$33,475.69

$90,15743

$655;312.00
$28,626.00
$1a52.59

5114,547.14:
$20,753:51

$198,780:61

9% OF BUDGET,
iz

578
21.68
LY
2115
18,74
257
5.9
17.63
33,88
16,82

4.88
d0.12

YEAR TO.DATE 03/i5

-$1,278.90
467,156:18

$2,366.49
$618,772:69
$2,810.84,

$32,493.00
$90,978:08
$54,656.283,

$35,568:67
4354539
$30,430.47
$36,830.54
$82,703:44.
$523,312.00:

Fubnd Trarisler b/ Landfill & Whrary
Funid Transfer Qut/Ravaluation:
§4;834,765:32

TATALS $9,220,751.25 34,595,278.78 7,98



LANDFILL FUND
REVENDES

TransfaeFrom Fund Balance
Landfill Miscellanicous Fees
Returned Check Fees
Surplis Property Proceeds
State TireDisposal Fee
Local Tire Disposal Fee
White'Gobds Tax

Sale of White Goods:
Househiald-Haza rdous Waste
Termporary Disposal Cards;
buplicate Disposal Cards
Landfill Disposa) Gost Fees:
Landfilt$ale of Recyclables
Mulsance Tifes.

Bisposal Caids

Constivition Bemolitior

Solig Waste.Disposal Distrigution

Grant/State

Elctronics Management
‘Elegtionics (Counly)
Interast.

Totals

EXPENSES:

Landifill

Retycling

Scrap Tires

“While Gadds
ClasirefPost Closuie

Totak

$170.20

$97.00
3131100

§13,621.00
44,059:35
$3,220.07
$1,026.50

$135,001.75

4$3,807:41
424735

$161,404.28

MTD

$128,930.99
$17,434.64
$1.B18.63

$148,183.26

¥1D
$170.20
150,00
$490.00
$5:680.70
$38,05586
$9,009.70
$38995.:86
$6;152.44

$158,247.54
Sa1,000:21

$5,156:41

$349,968:91

YiD

$355,57001
“§47,081:20

$3,600,33.

$406,260:54

% OFgUDGET

56,73

1

185.69
182,01
1153

30.76.

947
1499

17188

1246

[ OF BUDGET"

19:88
20:03
. 14.‘!

19.77

YEARTO.DATE 09/18

$192,00

Saagsy

$3,95239
$3,952:36
$10,756.17
ST1 685,82

$175,850.77:
$21,666.00

$420.00

$232,818.62

YEAR F(.DATE 9/19

$303:005.49
$41325:33.
$5,375:62

§439,707.44



The following claims have, baen submilted to.and: pald by Madison Gounly Fiiance foi thie
meonth of Sepiember, 2020;

UNIFIRST CORPORATION 1,648.74
18N MAIN 250,00
A-B TECHNIGAL COMMUNITY GOLLEGE 6,542:00
AGTION LOCK EON 100,00
AGAPE OF-NG 4/840.00

' 6855

AMERICAN S@CJETY FORGLINIGAL PATH
AMERIGAS

AMOS

ANCHOR. QEAOF NG

ANDY-OXY COMPANY

APPALAGHIAN PROTECTIVE SERVIGES
ASHEV|LLE BOLTAND SCREW
ASHEVILLE COMMUNICATIONS

ASHEVILLE ELEVATORCO

ASHEVILLE EIRE'PROTECTION CO., INC.
ASHEVILLE RADISLOGY ASSOCIATES

AT&T

\| SOLUTIONS

BAILEY'S NAPAAUTO PARTS.
BAKER & TAYLOR BOOKS-550404

DAVID BRIAN BALL

SHARON BALL. 12 B0
BAPTIST CHILOREN'S: OF NG 10,556.00
BARIUM SPRINGS HOME FOR CHJLDREN 3,128.00
CHARLES BECKER 210.64
BIO-ONE ASHEVILLE A 112 50
DANNIE BLACKWELL 50.00

{AUSTIN BLYTHE'

THEODORE BRUNER
BUCKNER OIL €O

SANDRA BUCKNER
‘BRADBURNETT

BUSTLE'S HARDWARE AND DOORS
BY PASS AUTOMOTIVE

CADEA

DILLON CANTRELL

CAPITAL ONE AUTO FINANGING
CAROLINA ENERGY SYST
CAROLINA INDUSTRIAL RESOURGES
KRYSTAL CARPENTER

RICKIE CARVER

GENTER POINT LARGE PRINT
GHAMPION SUPRLY

JEREMY CHANDLER'

MEGAN CHANDLER

CHANGE HEALTHCARE

GHILDREN'S ALLIANGE
CHILOREN'S HOME SOCIETY OF NG, ING
‘CONSOLIDATED ELECTRIGAL DISTRIBUT




COURTHOUSE GOMPUTER SYSTEMS
CALVIN'CRAIG

ROBERT CULTON

CURENMD

‘CUSTOM DATA PROCESSING
DECOLA'SING

BETTY'DEITZ

WAYNE DENTON

DISH NETWORK

DODSON PEST-CONTROL

DUKE ENERGY PROGRESS
EASTERN DATA.

ELITE ERGONOMICS LLE

ESRI

EVENFLO COMPANY-

FAMILIES FIRST SUPFORT SERVICES
FAMILY DOLLAR STORE

FAMILY. PRESERVATION SERVICES
FAST SIGNS

FIFTH ELEMENT FIRE PROTECTION
MISSY FISHER

ROGER FLYNN

JIMMY FOX

LINDA FRANKLIN

PATRIGIA FRANKLIN

FRENCH BROAD EMC
FRIENDS OF HOT SPRINGS!LIBRARY"
ERONTIER

FSLI'OFFICE

‘G&B ENERGY

GALLS INCORPORATED,

PATRICIA GARRISGN

NORRIS BENTRY
GFLENVIRONMENTAL

KAREN GLENN

GRAIG GOFORTH

GOOD HOUSEKEERING

BOBBY GOSNELL

HAZEL GOSNELL

JOSHUA GOSNELL

GOULD KILLIAN CPA'GROUP. BAA.
STEPHANIE GREENE
GRIFFIN-WASTE SERVICES

LANA GRINDSTAFF

'GULF STATE DISTRIBUTIONS

H: C. TIRE

HAYNES ELECTRIC CONSTRUCTION COp

HAYNES TECHNOLOGIES
HAYNIE TOWING 8 ROAD

HEADRICK OUTDOOR MEDIA
HEALTHGRAM ING

HENRY SCHEIN INC

VIGK) HENSLEY

HEATHER HOLDREDGE
HOLSTONENVIRONMENTAL SERVICES
CADE HOOKER

HOPE FO HE FUTURE

“SPRINC HEALTH PROGRAM
TOWN OF HOT $PRINGS

SHAWN HOWELL

JD HUGHES

DOMINIQUE HUNEYCUTT
LINDAHUNTER

MEGAN HUNTER

JEFFHYDER.

IAEMD

11,000.00
58

29 324 72
80.78
720.00
£.00

4’!‘5 00




ILDERTON

IMAGE DENTAL ARTS; INC
JOSEPH INGLE

INGLES STORES#28
INSURANGE SERVICES OF ASHEVILLE IN
INTAB

ISGETT DISTRIBUTORS; ANG

+ D'GOSNELL TRUCKING

MAREE JAMES.

DAVID KANARR

KING'S TIRE SERVIGE
LABORATORY GORP: GF AMERIC_A
LAND QF SKY RE! L-GOUNGI,

LAUREL GOMMUNITY GENTER ORGANIZY

LAUREL VOLUNTEER FIRE DEPT
NATHALIE LEE

RAY LEWIS

LEXIS NEXIS.

LIGHTHOUSE FIRE At ARMSERVIGES
LITTLE CAESARS PIZZA

LOWES BUSINESS ACCOUNT

MADiSON GOUNT‘? BOARD oF EDUCATK
MADISON COUNTY BRD. OF ELECT,
MADISON C UNTY CLERK OF GOURT

MADISON CQUNTY SHER
MADISON COUNTY TAX €0
MADISON MEDICS

MAHEC

MICHAEL C. MANEY.
MARS HiLL BAPTIST CHURGH
MARS HILL UNIVERSITY
MARSH PROPANE
MARSHALL FIRE DEPARTMENT

TOWN OF MARSHALL.

MARY HONEYCUTT

LIAM MATHESGON

SANDY MGDEVITT

TIM MGGHEE

DAVID'MCKINNEY

MED-EXPRESS; ING

HAYLEA METGALE

ROBERT METGALF

SANDI METCALF

MIBRANGE SOLUTIONS

MIDWEST TARPE

STEVEMILLER

MIRACLE HOUSES, INC:

MISSION HOSPITALS ING:

MOUMNTAIN. AREA PATHOLOGY: PA
MOUNTAIN BIZWORKS

MOUNTAIN VALLEY SPRING WATER
MRS DENTAL

RIGKY MURDOCK:

N.C. DEPARTMENT QF ADMINISTRATIQN
NAFIONAL EQUIPMENT DEALERS, LLG
NG DHHS OFFICE OF THE CONTROLLER
NC A&T STATE UNIVERSITY

NC CHILD SUPPORT

NC DEPARTMENT OF ADMINISTRATION
NC DEPT OF AGRICULTRE & CONSUMER
NG DEPT OF PUBLIG SAFETY

NG DEPT OF REVENUE

J2.,086.00
234275
88.46
1.465:09
1,540:00.

25,695.98
230,94
1,039.00



NC DMV

NG SENIOR [3AMES

NE STATE BUREAU OF INVESTIGATION
NEDOT

NEWS: REGORD AND. SENTINEL
RALPH NORTON

NORTON'TIRE

NTA NG

O AGREGORY INC

OFFICE DEPOT

OLD CREEK GENERALSTORE
OWEN G DUNN COMPANY
JACQUELINE PAINTER

MARY ANN PANGLE

DAVID PARKER -
PATHOLGGISTS MEDICALLAR
'PATI'ERSGN DENTAL SUPPLY

WY PAYNE

LISA PAYNE

‘ECARB-FIRST. CTIZENS

_RONALD CALVIN PELL

PITNEY BOWES

DAWSON AND ELIZABETH FLIMPTON
DEBBIE PONDER

PANIEL- PORCHE

POSTAGE BY PHONE ACGY 49431132
PRFME HEALTH 'SERVICES:

PRO MAINTENANGE SUPPLY
KATHY PROFFITT

PUR HASE POWER
‘QUILL CORPGRATION

MARTHA RAMSEY:

KATHY. RAY

READ'S UNIFORMS, ING

REGISTER OF DEEDS* SUPPLEMENTAL F
REPUBLIC-SERVICES

DARLYNE RHINEHARY

VELDARICE

RICK'SAUTO PARTS.ING.

RIZE CONSULTANTS
‘ROBERT ADAIV: i
ROBERTS & STEVENS
MEGAN' ROBERTS
BOBBY ROBINSON
‘SUSANNA ROBINSON
LEVIROULLARLY
SADHANALLG

SAM'S GLUB DIREGT
KRISS SANDS
SCHOOL HEALTH CORPORATION.
DELILAH SELF

SENSOSCIENTIFIC:

SERVICEMASTER PBM, ING.

SHARE CORPORAT les

HEATHER SHARP

SHELTON LAUREL CoMMUNITY GENTER
ORVAL SHELTON

SHREDIT

JAYLAN SILVERS

SISTERS OF MERCY HEALTH DESIGNS:
DYATT F SMATHERS

BRIAN SMITH

SMOKY MOUNTAIN LIVING

MARK SNELSON

SOUTHERN ALARM & SECURITY"

1 800 00

5943.98

47 43'




SOUTHERN.SOFTWARE ING..
RENEE SPRINKLE

SANDRA STANLEY

STAPLES BUSINESS ADVANTAGE
AMANDA'STATON

STEPS FOR SUCCESS

JOHN STEWART

ALLEN STINES
“TERMINIX SERVICE

THE BAIR FOUNDATION

THE CENTER FOR RURAL HEALTH INNOA
THE HARDWARE AT MARS HILL

THE HOME DEPOT-

THE LAW FIRM OF JAMIE STOKES
THE NEWS RECORD

THE NEWS RECORD.AND SENTINEL
THERACOM

LEIGH ANNE THIBODEAU
THOMPSON FE

TIMBER RIDGE TREATHIENT GENTER
SANDRA TOLLEY

TOSHIBA BUSINESS SOLUTION
TOWNE HOUSEE IES

TRACTOR SUPPLY.CO
TRANSYLYANIA GOUN 'rv LIBRARY
BLUE MOUNTAIN STORAGE
“TSACHOICE

TUCKER ADMINISTRATORS; INC,
U:S: BANK VOYAGER FLEET SYSTEMS 1N
U8, CELLULAR
U.S. TIRE RECYCUING, L,
UNG'SCHOOL OF GOVERNMENT

UNITED LABORATORIES

UNITED STATES POSTAL SERVICE
US FOODS

VVALUE PRINT OF MARS HILL

VERIZGN BUSINESS
WAGON WHEEL RESTAURANT
AMANDA WALKER
CHRISTAANN WALLIN,

RR

WASTE PRO -ASHE VILLE
WEBER & WEBER |
MATTHEW WECHT
WEX BANK
DONNAWHEELER
SHEILAWHITTINGTON

KATHY WHORLEY

WOLFE 8 ASSOCIATES

ZINK QUTDOOR POWER EQUIP

'14808"

634.00

§,242.00

1; DBO 65

1,76584



Giand Totat 1,294,930.14
Presented to thie Madison County Board of Commissionets.

Karylediord
Depuitiy Finance, Officer
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UnifFirst

Attachment 10.3

M
_
NEWACCOUNT Bl EXISTING ACCOUNT [

INSTALLATION DATE
ANOSP

CUSTOMER SERVICE AGREEMENT

COMPANY NAME (Customer) _Madison County Goverament

Loc. No. 201

ADDRESS _S707 US-25

ROUTE NO. _.

Marshall, NC 28753

DATE

PHONE (328)649-2854

SICANAICS

The undersigned {tha “CUSTOMER") erders. from UniFirst Corporation andfor UniFirst Holdings, Inc. d.5.3. UniFirst andfor UoiFirst Canada LTO,
lined:

{"UNIFIRST*} the rental servicels) at the prices and upon the conditions out

PRICEPER | stANDAREY
VT DESCRETION mRACET rrge meverm | Cboes| ooy | wow | TOmLRRL| or
3x5 Logo Mat E4W 2 341 6.82
3x5 Scrapper Mat E4W 2 2.10 4.20
T-Cell Edw 2 .00 2.00
Wet Mops E4W 4 |8 3.56
GOJO Aatibacserial Soap USAGE 2 26.10 52.20
Mini Twin Toile! Paper USAGE 3 145 27.60
Paper Towels USAGE 4 8.55 3420
Minimum wroetdy charge oppiss, egual to 75% of the iritial weedly install va'us
GENET GG SO GUARERE AREUTET

Non-stock sizes per picce

—

PAYMENT TERMS: €.0.0.00

Garment praparation per piese
Mame emblem per piece Specil cuts per piece
Comnpany emblem per piete RestockfExchange par piece
Direct Embroidery.  Wearer name per piece AutomaticWiper Replacemant
Company name per plece Automatic Linen Replacement
DEFE {See description on reverse side} 150
Minimun Stop Requirement 25.00

E.RTTI Approved Charge? ]

36 Month Service Agreement. Sonrcewel) {NIPA) Customers,

Approved charge: CUSTOMER agress We make payments within 30 days
of invoice receipt. A late charga of 1%% per month {184 per yeai} for any
amount in arears ray be applied,*

SALES REP:
SALESREP (Pnt Homal oA
ACCEPTEDS:
LOCATION MANADER ISignatueol DaT¥
LOCANICN MAXAGER #rint Karg 2nd Tich

bo NonS!

1 Qutites of otherviso Standard Mesehar disg us d
Yerhandse vhich s ValkkLeasad bs nol dlesacd by UnlFist.
Chmge soly ingent upgn g £ecdit worhir nd iy Lo revevad BUURIFirsts distrelon

andiag

The undersigned agrees to ell 1erms on the reversa and aliests to have the
authority 1o exscute for the pamed CUSTOMER, and to approve use of any
ion ~ingl brénd identities - that has been retuasted.

Est

28 mutned chacks and daclingd erauidabit eaeds aubjece e 835 precessing fod
$This Rgtogrmant Js eitactva oniy upen deeaplanca by UriFlist Lecat'on Manager

PRINT B SIGN (2) COPIES ON LEGALS!2E (07" X 14 PAPER; D LOCAL UNIFIRST COPY ISCANNED COPY TO CORPQRATE OFfICE}  DCUSTOMER COPY

Faie 913539 - Row 88029



PAGE2OF 2
CUSTOMER SERVICE AGREEMENT TERMS

REQUIREMENTS SUPPLIED. Custamer orders from UniiFirst Comp. {*UniFlrst} the renlaf gareats andfor other llems of the typa spectiad In ibis Agresment (“Merchandise’)

related pickup ya by wiilk Merchandise, “Servizes™) for olf of Cuslomer's raquitements tharefor, at e priees and upan the terms
and conditians et forh hereln. Additlanal 4 q By Cusb verbally or Ia wriling, ¢4l alsc be covered by this A All rental bierch supglied lo
Cush ks the ty of UnlFirst. Cusi thatitis not subject to, and that Bhis Agreement does nol kterfafe or confiiel wilh, any eilsling agreement for lhe

supply of the Macchandisa or Servicos covered.

PERFORMANCE GUARANTEE. UNIFURST GUARANTEES TO DELIVER HIGH-QUALITY SERVICE AT AL TIMES. All fems of Merchandise cleaned, firished, inspected,
repalred and delivered by UniiFirst vill meet or exceed Indusly standards, or non-canforming ilems will be replaced by he Rext scheduled delivery day at no cost fo Cuslomer.
llems ofrenial Merchanidi yuk h dus o ni reat and tearwillha raplaced 2% no cast la Customar, save farany applicable p f and sotup charg

Customer expressly waives Iha righl to terminale this Agreement dwing the Inilial leem or any extenslon beresf for deficiencles i the quality of Services unless: {1} complaints
are first mada In vaiting % UniFisst which sel forih the preck tuca of any deficlentlos; (2} UniFirst Is alforded atleasl 66 days Yo comect any deficlancios complained of; and
(3} UniFirst falls o correct those deficlencles complatned of within 66 days. In Lhe event Cuslomer comples with the Joregelng and Unifirs! falls to correct such deficiendes,
Cust may His A by yritien nolice to UniFis), providing thot all previous batances-dus lo UniFirst iave besn paid in fufl and il all okher conditions
fo leminata have been Any delay o Inteiruplion of the Services provided for b ihis Agréement by reason of acks of God, fires, explosions, sirikes or ofaer industial
disturbantes, orany othercause natwithin the control of UniFicst, shall pol be o d a brezth or violation of This Ag ;]

TERMAND RENEWAL. This Agreementis effechive whensigned by bolnihe Customer and UniFirst Localion Manager and ineffect for 60 months ak i
of Meithandise {for new customers) or eny tenenval dale. ‘This Agreement will be rengwed iy and ly for mullipla ive 50-month periods enles:
Customer or UniFirst gives waitten nolice of non-renevial o the olher at loast $0 days prior lo the next explration dale.

PRICES AND PAYMENTS. Prices ars based on 52 waeks of service per year. Any ihcreasefs) o Servico Frequency could resuil in addilional charges. On an annual basis,
Wz piices thenin effect will be ingreased by Ihe grealer of the anncsl percain incrassain the Consomer Prica Index -All Urban Consumers, Series ID; CUURQOODSAG, other
goods and senvices, of by 6%, Additonal price increases and olher charges may be knposed by séparata wrillan nakice of by notakon on Customer’s Involce. Customer may,
hovseves, dedine such dddilional increases or charges by nolifying UiiFirst kn variling within 10 days aRter sacelpt of suchnokce o nolalion. if Guslomer declines sald addilionat
price Inaeases, UnlFirst may this A Cust dlso agrees bo pay e olher charges and minimum weekly charge hevein specified. Charges fefafing lo a
Wearer leaving Cuslomer's employ ezn be lemminated by (1) giving nglics thereaf to UriFTrst and (2) retumning of paying for any missing Merchandise ssued to that Midividiral,
Any Merchandise paymenls required p to this Agr ¥l be at the replacement price(s) then In efiect kereunder. If an authorized Cuslomer representative Is nat
enaiiable bo receive and ackiowledge delivery of Merch Cust th Unifirst fo make dellvery and assumes responsibllity for related chiargesfinvolces.

I Guslomer falls to make Umely baymenl, UniFirsl may, at any ime and In s sole y, berm this Agi by ahving writlen nolice lo Customer, whether or nol
UniFirsthas previously sidelly enlorced Customed’s obligalion to make limely paymenls, Custemer agrees [opay, and vill pay, all applicable safes, use, personal propery and
olher faxes and assessmenls arlsing owt of IHls Agraoment.

DEFE CHARGE. Customer's involees may alsé Include 8 DEFE eharge to over all of portions of certain expenses Inelading:

D = DELIVERY, or expenses assaciated with the aclual delivery of Services and Merchandise to Cx s place of , primarlly Roule Sales Representalive
sl UG salaries, vehlcle depreclalion, equipment matat b road vse charges and ocal access fees,

E = ENVIRONMENTAL, of expenses (past, present and futwe) UalFirst absords refated o wastesvater lesling, puification, effuent conlral, Solids disposal, supplies and
equipment for polluion conlrols and eneray un and overal regulatory i

F=FUEL, or e gas, diesel fuel, ol and lubricant expenses associaled wilh keeging UniFiets flest vehldes on the raad and servieing fts cuslomers.,
E = ENERGY, primarily Ihe nalural gas UniFirst wses te ain beders and gas dryers, plus other focal ulility charges.

MERGHANDISE. Gustomor acknowludges and agreas to nolify & emgloyees that Merchandi ipplied is for general oceupalionsl use and, except as expressly specified
balow, affords no speclal user p Cusli Further acknowledgas that: (1} C has unilaterally and Independenily detenmined and selected the nature, style,
peit t, humber of ch 2nd stape of all Merchandise 19 be used and the eppropriatensss of such for Ca s spesific neads or
Internded uses; (2) UniFirsl dooz not have any chiigation te advise, ard has not advised, Cuslomer coresming bhe finess or sullablity of the Merchandise for Cuslamer's
Intended use; (3 UniFirst makes no repr it ly or regarding the perft 18 of the Kerchandise {including vrthcut mi Flame Res: and
visihilly Merchandise); end {d) UniFirst shall In no way be responsible of liable for any Injury ¢ hatm sidfered by any © ployees while wearing or using any
Merchandiss. Customer agrees lo indemnify and hold hamiless UniFirst and ils employees and agenls from and agalnst al claims, injurias er damanes fo say pérson of prapely
sasulling rom Customer's or G ployeeusa of the Merchandise, whether ornol stich clalms, Injurfes ordamages arise from any alleged defects In the Merchandise.

Flama {'FR"} Merchandi: lied by et Is Infended only to prevent [he lgnition and burning of Fabdt way fom the poinl of high heat Inpingemant and Lo
be self-axtinguishing upon removal of he lgrition source. FR flems vill not provide significant protection from burns In the immadiale area of high heet contacl due 1 themaal
transfer ihrough the fabiic andfer deslnuction of the Fabric Ia the area of such exp FRlems are desl far co viear as only @ secendary laval of protection.
Primary peolecon ks sl required for wovk activilies vhhere direct or sigrificant axposure to heal of open fame Is lkely o gecur,

Visibifity Merchandise 1s Intendad to pravide mproved conspicuity of tha wearer under daylighl condilions and when lluminated by a kght 1 sufficient candlepewer al night.
Hls Cyslomer’s responsthiliyy o detenmine the level of consplesly needed by woarers under specific vidrk condifions. Furher, Customer agrees Ihat Vislbility Merchandise alons
does nol ensure conspicully of the wearer and that addfondl safely precaubons inay be necessary, The Visibility Marchandise supplied salisied paricular ANSWISEA standards
only when they ware Rew and unusad and only if so labeled. Customer acknowledges that usage and laundering of Visibilty Merzt miay ad yeffect s plouity.

Healthcare/Food-Relaled Customer acknowledg lha}: 1) UniFirst does rot guarantes o warian! that the Merchandt tecled by Gust or that ] g
delvered by LriFiest will be approprale of sulficlent 16 provide a hyglenic level ed q for Tndividual Cushoraer’s needs; eind (2) oplienal poly-hagging® Is fecommended
fo reduce the risk of cross-cantaminatlion of Merchandise, and the faiture to ulllize Such service may adversely affect ihe efficacy of UniFirsts hygledic: cleaning process.

[ Poly-bag sy

If eny Merchandisa supplied hereuader Is Merchandise thal: () Unifirst does not stoek for whatevar roason (incfuding due [o styte, color, size or brand); (2) cansisls of
non-UniFirst manufaclured or customized FR Merchandise; or {3) fsts of Mercharufise that has baén permanently personalized {in 2l cases known as "Non-Standasd
Mwehandise').mm,mnihadiwmmmMwSaM@bhemunderatwﬁma!orwreasm.' Juding explialion, lerminalion, o7 Mation of this Ag i}, with
or without cause, deletion of any Non-Standard Merchandise fzam Customer's Service Progeam, or due to employet reducions {in each case a "Bisconinusance of Séndce’),
Cuslomer v/l purchase at the ime of such Disconlinuance of Service all affecled Non-Standard Merchandisa Ranis ten In UniFirsl's Invenlory (n-service, shell, as viel as any

manufacturer’s suppliea ordered for Cuslomer's use), paying for same p hatges then In effect,

Cuslomer agrees not to any Meret wilh ash heavy melals, solvents, Inks or other by dous oF koxle Subst " 1s"). G agress
1o pay UniFirs! for all Merchandise thal ks lost, stolen, damaped or abused beyend repalr: As a condition 1o the lemination of this Agrezment, for Whalever reason, Cuslomer
weill setum fo UniFlrst ol standaed Marchandise i good aid usabile condifion ar pay fer same ol the replacement charges then n efiecl

OBLIGATIONS AND REMEDIES. N Customer breaches or term) this Agresment before the expiration data for any reasen (ofver than for Un'FirsCs falute under the
performanca guaranies described obove), Customer will pay UniFizs!, a6 liquidaled damages.end not as a penaily {te parles ackacviedging hat actual d would be
difiicult to calculate with reasonable cedalaty) an amount equal to 50 percent of e 90 wegkly an i In'the precading 26 vieaks, multiplied by the sumber
of vieeks remalning In bhe current term. Thesa damages wiit be In additien to all other ol ations or ovied by Cr to UnlFirs), including the return of Standard
Mergherdise or payment of repk t charges, and the purchass of any Non-Slandard Metchandise lems 2s set forth herein.

This Ag | shiafl be g d by M h law (exclusive of choice of taw). If 8 dispute arises from o relates In any way bo this Agreement or any alleged broach
thereol at any ime, the paries will first atiemp! to resolve e dlaim or dispule by negolialion el sgread fime{s) and Jocationfs). All i sre dential and wil be
Leated a5 sellemenl nagotistions. Any maller nt resolved through tirset negobialions wilhin 30 days shall be rosclved exclusively by final and binding arbilralion, conducled
In the capital ity of lite state where Gustomer bas 3s principal place ofbusiness (oe Zome obherfocation mulually agreed); pursuant to the Expedited Rules of e Commercal
Arhileation Rules ol the Amerlcan Arbilration Assocation; and, gavemed by tha Federal Arbilration Act, to the of slale therewth. The parfies witl agree
upan one (1) Ahitrator 1o setile lhe conlroversy or claim. The successiu orsubstanbally prevailing pary In any proceeding, Including any sppeals thergol fas determined by he
Asbitrator/couird) shall recover all of ils costs and Including, vithout asonable atlomey foes, Witnoss foes anddiscovery cosls, all ofwhich shatt be included
In and as aparl ol the Judgment or award h der, Thls provision for Asbitéation ks Specidcally énforceabla by the parties; the Arbilralor shal have no povrer to vary
orignore fha provisions hereol, and, the declslon of the Arilrater Tn accordance herewith, may be anlered inany courthaving thereol. & knoiedges hat,
vilth sespect to al sirch disputes. it has volunlaiily and knowingly valved any Aght it may have to.a Jury Wrial or ko padiclpateln a o ien of ¢lass liligztion as arep

of any olher parsans of a5 a member of any iags of parsons, or ta consclidalo its ¢clalms with Those of any ofher persons or class of persons, If inls prohiblion agalnst class
INigalon s uled lo be unenforcezbla for any reason In any proceeding, then the prohitition 2gainst class Hirgallon shall be vold and of no fercs end efect In that proceeding.

MISCELLANEQUS. The partias agree that this A p the enlice tb £hem. n the event Cuslormer lssues @ purchast order ko UniFirst at
any Yme, nons of Bie standard pre-printed lesms and condilfens thereln shail havye any applicalion lo this Agraemant, or any Iransactions octwring pursuant hereto of therelo.
UniFirsl may, In its sole diserelion, assign Lhis A sl may nol 2ssign 1his Agreemant wilhaul the prior wiriiten consent of UniFirst. Customer agrees lhat in

the evenl It sells o lransfors ks business, 1L vl fequirs the purchaser or ansferee lo assume all ebligations and tesponshbliities under this Agceement; provided that such
assumplion shall not relleve Cuslomer of its llabllities hereunder; and provided further that any faituro by ED or fransferee ko assume this Ag shalf consiute a
breachand sarly larmination of Lhis Agr resulting In the chilg: lo pay altamounts on accour! thereal as sel forth In his Agreamenit. Nsahar party will be liabls for any
lncidental, consequential, special or punitive damages. In no event shal UniFlest's aggregale fiabTity to- Customer for any and alt clalms exc.aad Ihe sum of all amounts actually

pad by Customar lo UniFirst, In the ovent any porlion of this Agreement is held by a courl of compefent jurisdiclion or by 8 duly appall ek toba [{ bla, the
batanca vill ramaln In offect. Allwitten nctices peovided 1o UniFirstmust e sent by cestiflad mall 1o the altention of ihe Localion Manager, In Toxas and cerlzin other locallons,

UniFirst’s business Is conducled by tern *UniFirsig as used hereln means, UniFirst Holdings, Ine. d.b.a. UniFisl.
Date [ 12 ’a‘ D {I have read and agree L all of the above Tarms,}

ACCEPTED. Customer Signalur]




Attachment 10.4

RIGHT OF ENTRY AGREEMENT ~ —— —— —— —

This Right of Entry Agreement ("Right of Entry") is entered in this 13th day

of October 2020 by and between the MADISON COUNTY, NC (the “COUNTY")
and SOUTHERN ROAD & BRIDGE ("CONTRACTOR").

AGREEMENT

1. Right of Entry. The MADISON COUNTY, NC hereby grants to
SOUTHERN ROAD & BRIDGE and its agents, employees and contractors the
temporary right to enter into Barnard Park River Access, Marshall, NC for the

purpose of staging equipment and maierials in a 20’ x 100’ area in the back
parking Iot, parallel to the railroad tracks, designated with caution tape and
cones, and for no other purpose.

2, Term. The term of this Right of Entry shall automatically terminate one
hundred and eighty (180) days from the date first herein written above unless
earlier terminated as provided herein. The term may be extended by written
notice to Mr. Norris Gentry, in the sole and absolute discretion of the Madison
County.

3. Indemnification. Southern Road & Bridge hereby agrees to indemnify,
defend, assume all liability for and hold harmiess the Madison County and its
officers, employees, agents and representatives from all actions, claims, suits,
penalties, obligations, liabilities, damages to property, environmental claims or
injuries to persons, which may be caused by Southern Road & Bridge activities
pursuant to this Right of Entry or arising out of or in connection with such
activities.

4. Restoration of the Property. Upon the termination or revocation of this
Right of Entry, Southern Road & Bridge shall, at its own cost and expense,
restore the Property to the same condition in which it was prior to Southern Road
& Bridge entry.

5. Continuing_Liability. No termination of this Right of Entry shall release
Southern Road & Bridge from any liability or obligation hereunder resulting from
any acts, omissions or events happening prior the termination of this Right of
Entry and restoration of the property to its prior condition.

IN WITNESS WHEREOF, the Parties hereto have executed this Right of
Entry on the date first written above.

SOUTHERN ROAD & BRIDGE

MADISON COUNTY, NC
' / By:

Craig GotgHh, Board Chat LUKE PAPPAS, MANAGING MEMBER |




Attachment 10.5

Rural Economic Development Division -
Enn Community Development Block Grant Program
Funding Approval

1. Name and Address of Recipient
Madison County
Post Office Box 579 :
Marshall, North Carolina 28753

2. Grant Number and Funding Approval Date
Grant Number: 11-C-2318
Date of Original Funding Approval: 6/22/12

Date of Amended Funding Approval: 02/8/18

3. Approved Projects

Project Number and Name : Approved Amount
C-1 Madison Co. 2011 SS Rehab $360,000.00
L-1 Madison Co. 2011 SS Emergency Repair $40.000.00
$400,000.00
Additional Funds 2/7/18 $8.421.91
Total Grant Award: $408,421.91

4. Funding Approval Conditions

The following conditions must be removed in writing by the Rural Economic
Development Division (REDD) in order for all funds to be released for the approved
projects listed in item (3), above:

FUNDING APPROVAL

A Revised Budget Condition:
No funds may be obligated or expended in any activity except for the
administrative activity until the recipient has submitted a new budget based on the
increased award amount to REDD for approval.

Madison County 1 : 11-C-2318



5.  Signaturgjof Autho;izﬁﬁcial
2
R 7

ame Tris Payne
Director, Rural Economic Development Division February 8, 2018
Title Date

6.  Signature of Authorized Local Official

/A

L ; a5 Y _ ; . l‘
LAY, foded of (sl sy j@; Bl
" Title Date

Madison County 2 11-C-2318



Contract for School Nursing Services, July 234, 2020
Attachment 108

Contract for School Nursing Services
Between the :
Madison County Health Department and Madison County Public Schools

August 1, 2020 through May 31, 2021

Now comes the Madison County Health Department hereinafter referred to as the “Department” and the
Madison County Board of Education, hereinafter referred to as the “School” is entered into this contract for
the purpose of providing school nursing services to the students of the Madison County School System.

Whereas both the Department and the Scheol mutually agree that the purpose of providing school nursing
services is to promote the optimal health and well-being of all students in Madison County Schools, AND

Whereas both the Department and the School mutually agree that the long-term purpose of these funds is
to provide full-time nursing services to each school in the system, AND

Whereas both the Department and the School mutually agree that the School Nurse Funding Initiative (SNFI})
enacted by the General Assembly is a useful step toward the goal of having a nurse to student ratio that meets
the nation and state recommendation of 1:750, AND

Whereas both the Department and School mutually agree to continue providing school nursing services as
specified in the annually developed “Contract between Madison County Health Department and Madison
County Schools”,

NOW, THEREFORE, in consideration of the premises and the following mutual covenants and conditions and
any sums to be paid, the Department and School agree as follows:

THE DEPARTMENT AGREES:

1. To employ and provide up to 4 ten-month nurse positions to provide school nursing services to the
Schools for the 2020-2021 fiscal school year, Three of the positions to be funded with funds provided
through the School Nurse Funding Initiative {SNFI) and one of the positions to be funded by the School
as set forth herein below. In no event shall the funds provided by the Department for the three SNFI
positions exceed those funds that the Department receives through the State of North Carolina
through the SNFI program.

2. To develop a detailed budget for the use of the funds required to fund the four nurse positions, a copy
of the initial budget being attached hereto as Attachment Hli, and to cooperate with the School in the
event of any modifications required for the budget consistent with the terms and provisions of
Attachment lll and any modifications thereof.

3. To cemply with assurances in Attachment 1.

4. The nurse(s} will provide direct nursing services to students within one or more schools following the
scope of service in Attachment Il. The Department shall comply fully with Attachment Il and shall be
the “Contractor” for purposes of that attachment.
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Contract for School Nursing Services, July 23, 2020

10,

11,

12,

To submit an invoice to the School monthly for expenses, salary and all costs related to the one school
nurse employed and additional funding to cover fringe benefits of the other three nurses {in excess of
$150,000) to be paid by School funds.

The School shall pay the Department within thirty (30) days of receipt of the invoice. Any adjustments
to the invoice shall be taken into account in the next succeeding invoice or as soon thereafter as
reasonably practical.

To inform the School of the employment of the nurses, and in the event of termination, whether
voluntary or involuntary, and the date of termination within 4 working days of such action.

Take every step to ensure continuity during times when positions are vacated.

To maintain documentation that each school nurse employed under this Contract is and remains
current in his/her licensure as a Registered Nurse in good standing with the North Carolina Board of

Nursing.

The Public Health Lead School nurse is respaonsible for direct supervision of the remaining three (3)
school nurses, coordination of activities, and for a significant amount of planning for system-wide
school health activities.

The Department Director of Nursing {D.0.N.)/Designee will serve as supervisor for the Public
Health Lead School nurse. Additionally, the Department provides the services of the
Communicable Disease Program for services related to immunizations and communicable
disease control in the school setting and the Environmental Health Program for state-
mandated environmental health monitoring.

The services provided by the schoo! nurses are in accordance with the guidelines in the N.C. School
Health Program Manual, current edition and N.C. General Statutes related to school health.

THE SCHOOIL AGREES:

1.

To provide adequate space, computer eguipment and supplies for the school heaith program nurse
positions, :

To comply with assurances in Attachment |

To maintain documentation that each nurse employed under this contract is adhering to the scope of
services outlined in Attachment Il and shall also, upon request of the Department, provide to the
Department all plans, reviews, reports and other documents that the School is required by Attachment
I1to submit and to fully cooperate with the Department regarding the Department’s obligations under
Attachment |l

To pay to the Department within thirty {30) days the amount invoiced by the Department for the
School funded nursing position and fringe benefits of the other three nurses (in excess of $150,000) as
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Contract for School NursingServices, hily 23,2020

set forth herein above and consistent with the terms and provisions of Attachment lit and any
modifications thereto.

5. To provide supervision within the School consistent with the annual contract.
6. Share in the responsibility of coaching, mentoring, and counseling all school nurses.

7. EPINEPHRINE AUTO-INJECTORS ON SCHOOL PROPERTY: § 115C-375.2A.

a. Provide for a supply of a minimum of two (2) emergency epinephrine auto-injectors in each school
to be used by trained schoal personnel to provide emergency medical aid to persons suffering from
an anaphylactic reaction during the school day and at school-sponsored events on school property;

b. Designate one or more schoo] personhel at each school to receive initial training and annual
retraining from the school nurse regarding the storage and emergency use of an epinephrine auto-
injector;

¢. The school nurse who is trained in use of Epinephrine Auto-injectors shall obtain a non-patient
specific prescription for epinephrine auto-injectors from a physician or nurse practitioner of the
Madison County Health Department;

d. The principal shall collaborate with appropriate school personnel to develop an emergency action
plan for the use of epinephrine auto-Injectors in an emergency.

The parties hereto agree thatany nurses hired using the funds as provided herein above shall be employees of
the Departmient. The parties agree and acknowledge under this Contract, the School is not responsible for
employing, directing, controlling, or supervising any nurses except as set forth in this Contract,

This Contract is not intended to grant any rights to any third parties and it shall not be deemed to create any
partnership or joint venture between the Department and School.

This contract shall be in effect for the period August 1, 2019 throygh May 31, 2020 and is renewable antually
thereafter. Either party may terminate this contract with or withbut cause upon 60 days written notice.

Lo (L, Z/{ /g 2 4l ap a0

HEALTH yﬂemﬂf SUPERINTENDENT OR SUB-CONTRACTOR CEO  DATE !

Koy leatird Sfta [au30 Mool Wall: # )19/ aw2s

CountyhinaNCE pATE SCHOOL FINANCE OFFICER DATE !

Dates _. jﬁ[/m!wo

MERS

{This instrument has been pre-audited In the manner tequired by the Local Government Budget and Fiscal Control Act)
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Contract fer School Nursing Services, July 2374, 2020

ATTACHMENT !
ASSURANCES

{To be initialed by Health Director)
INITIALS

Assure that these contracted funds will not be used to supplant existing federal, :@
State, or local funds supporting school nurse positions. Communities will maintain cuirent level of effort and
funding for school nurses.

INITIALS
Assure that school nurses will be allowed to participate in required trainings. __-70¢
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Contract for School Nursing Services, July 2314, 2020

ATTACHMENT 11

SCOPE of WORK
PURPOSE:

The purpose of the contract is to improve the school nurse to student ratio in the school district in
order to have a positive impact on improving children’s health and their readiness to learn. Funds
will be used to employ national certified school nurses(s) or registered nurse {s} working toward
national certification to work full time in schools and enhance the local capacity to provide basic
heaith services to students.

The long-term program outcome supported by the Division of Public Health Agreement
Addendum, School Nurse Funding Initiative FY 2020-2021 is:

For Madison County Health Department to decrease the nurse to student ratio from 1:2,234 (at
most} in Madison County Schools to 1:750 in order to have a positive impact on improving
children’s health and their readiness to leam.

The short-term and/or interim outcomes of the Division of Public Health Agreement Addendum,
School Nurse Funding Initiative FY 2020-2021 are:

1. Reduce the nurse to student ratio in Madison County Schools from 1:2,234 to 1:559.

2. Improve access to basic health services for 100% of students served.

SCOPE OF WORK AND DELIVERABLES:

The Madison County Health Department shall, for approximately 1,676 students:

1. Employ, three (3) nationally certified school nurses or Public Health Nurse(s) working toward
national certification, to work full time:

Morgan Huntsinger, RN H#SNFI Nurse
Kristy Waldroup, RN [ #SNFI Nurse
Vacant #SNFI Nurse

2. Employ one (1) certified school nurse or Public Health Nurse working toward national
certification, funded by Madison County Public Schools.

| lennifer Puglisi, RN, BSN | Schoal Funded Nurse ]

3. WORK PLAN: Submit annually, a written work plan from each school nurse, no later than one
maonth from hire. The work plan shall address the delivery of basic health services, including
activities, strategies and goals within, but not limited to, the following areas:

a. Preventing and responding to communicable disease outbreaks both within the
school and in the community at large;
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Contract for School Nursing Services, July 2314, 2020

h. Developing and implementing plans for emergency medical assistance for students
and staff; ‘

¢. Supervising specialized clinical services and associated health teaching for students
with chronic conditions and other special health needs;

d. Administering, delegating where appropriate, and providing oversight and
evaluation of medication administration and associated health teaching for other
school staff who provide this service;

e. Providing or arranging for routine health assessments, such as vision, hearing, or
dental screening, and follow-up of referrals, and;

f. Assuring that federal and state mandated health related activities are completed,
which includes but is not limited to: (i.e. Health Assessments; Immunization Status
Report; Blood-borne Pathogen Control Plan (0SHA) requirements, services under
Section 504, Individuals with Disabilities Education Act, Healthy Active Children
(GCS-$-000) requirements for School Health Advisory Councils, and other mandated
laws, rules and regulations pertaining to school health).

g Serve as coordinator of health services program in their assigned schools and

provide nursing care.

h. Provide health education to students, staff, and parents.

i. ldentify health and safety concerns in the school environment and promote a
hurturing school environment.

f Support healthy food services programs.

k. Promote healthy physical education, sport policies, and practices.

I. Provide health counseling, assess mental health needs, provide interventions, and
refer students to appropriate school staff or community agencies.

m. Promote community invelvement in assuring a healthy school and serve as school
liaison to a health advisory committee,

n. Provide health education and counseling and promote healthy activities and a
healthy environment for school staff.

0. Be available to assist the county health department during a public health
emergency.

p. Assure CPR/First Ald training for staff.

The work plan shall also outline the steps the nurse(s) will take toward completing degree and certification
reguirements, if not already certified, no later than three years from the date of employment as a school

nurse in North Carolina.

4. AND, as required by House Bill 200 SL 2011-145 Section 10.22 {b) -School nurses funded by SNFI does
not assist in any instructional or administrative duties associated with a school’s curriculum and do
perform all of the enumerated items, as listed therein, with respect to school health program.

5.  Submit a mid-year review of progress toward achieving goals in the annual plan, scheduled by January 31
{(if hired at start of school year} or by a date to be determined with Division Public Health {DPH) regional
school nurse consultant, if hired at a date different from start of school year.

6. ANNUAL REPORT:
a. Submit an annual report that addresses the overall progress toward meeting the work plan outcomes,

related, but not limited to, the health service areas listed above.
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Lontract for Schrool Nursing Services, July 23r4, 2020

b. Any information regarding strengths, challenges and the accomplishments of the position shall also be
reviewed.

¢. The report form for the annual report of data will be provided to the Department and each SNFI nurse
in the fall of each school year for planning purposes.

d. The report is due no later than a week aiter the end of the school year; prior to resignation if not
working the full school; or upon a date to be determined with the DPH regional school nurse
consultant.

7. Asaresult of this contract, the following outputs shall be attained:
e Employ Four (4] public health registered nurses{s) to work full time to serve 2,580 students.
e Prepare and submit to the RSHNC an annual Work Plan to assure the provision of basic health
services,

8. PERFORMANT MEASURES/REPORTING REQUIREMENT:

a. Submit to the Division of Public Health Program contact within 30 days a recruitment plan for any
position that is vacant at the time this contract is executed.

h. Notify the Regional School Nurse Consultant in the Division of Public Health within four (4) working
days after initial hire or replacement hire for this position, on a form that is supplied by the DPH
Program contact upon execution of the contract. This notification must include all items listed on
the form, including information about nursing education and certification.

¢. Notify the Regional Schoel Nurse Consuitant within (4) working days in the event that the position
becomes vacant, on a form supplied by the Division. The plan must include the procedure to recruit
for this position.

d. Upon hiring, assure that the registered nurse(s) hired into this position is duly registered by the
North Carolina Board of Nursing and fully permitted to practice in the State of North Carofina.

e. Submit a Mid-year and annual report as outlined above in Section 1l by the due dates defined in
paragraphs 5-6, on a form supplied by the Division, by the specified date.

f. Provide data to the Local Education Agency (LEA) for inclusion in the North Carolina Annual Survey
of Public School Health Services. The data must be provided to LEA in time for its submission of the
report to the Regional School Nurse Consultant prior to the conclusion of the academic year.

8- Assure that newly hired School Nurse Funding Initiative (SNFI) School nurse(s} will be provided with
paid time and reimbursement of costs associated with attendance or participation in continuing
education, at the same level of cost reimbursement provided to other professional school
employees.

h. Up to $750 of SNFI may be budgeted for participation in professional development workshop(s) or
conferences(s).
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Contract for School Nursing Services, July 23r4, 2020

TRAINING:

The school nurse(s) must participate in the School Nursing: Roles and Responsibilities Workshop
series, This includes both the on-line orientation course at the start of employment and the
didactic completion course later in the school year, unless previously attended within five year. If
the nurse(s) has (have) previously attended that workshop, assure that the school nurse will be
allowed to participate in: School Nurse Certification review course, a Pediatric Physical Assessment
for School Nurses workshop, or the Annual School Nurse Conference.

Collaborate with the School Nurse Consultant on DPH hnitiatives in an effort to help implement
these at the local leve! {e.g., Schoo! Nurse Case Management project, Immunization initiatives,
etc.).

Assure that school nurses(s) employed through this contract will be supported at the same level as
other school nurses(s) in the LEA, providing adequate space, computer equipment, supplies, in-
district travel expenses; etc.

For any school nurse who is not certified at the time of hire, submit a plan that would resultin
certification, including timelines for achieving education and certification goals. The plan should be
submitted to the Regional School Health Nurse Consultant within 30 days of hire, This plan must be
updated at least twice annually until the nurse is certified.

. Be available to assist the Department during a public health emergency. All School nurses, upon

hire, will complete an orientation with the Department that includes Emergency Response,
Incident Command System {ICS) training 100b, 700.a, 800.h in addition to ICS 200.b, 300, 400, if a
supervisor, Hazard Communication, and Employee Respiratory Protection.

Assure that the priority of the allocation during a full year will support salary a fringe for the schoot
Nurse (s), However, where the allocation exceeds the amount needed to fully fund the school
nurse(s) salary and fringe, [apsed salary and fringe may be used to support training as described
above in letter k above.

Note: No other expenditures are allowable using this aliocation.

o,

Assure that if salaries and fringe exceed the state allocation, local funds wilt be used. If more than
ohe position is allocated; state funds provided for the positions can be combined. This will allow
use of more than $50,000 (annual allocation per position} for a position if education and
experience qualifies one nurse for more than $50,000 and another for less than $50,000.

Provide accurate contact information and timely notification of changes in contact information of
key contacts, including school nurse supervisor, SNFI school nurse, contract program administrator,
and contract fiscal officer.

Provide immediate notification to the regional school nurse consultant should a change in local
school nurse full time equivalencies or assignment be expected to reduce access by students to
basic health services provided by the SNFI nurse.
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Contract for School Nursing Services, July 2314, 2020

d. Upon completion of the annual work plan regional school nurse consultants will review
assurance of deliverables as outlined in Agreement Addendum.

e. At midyear, and more often if necessary, regional school nurse consultants will review
progress on Agreement Addendum deliverables and provide a sub-recipient monitoring
report to the DPH Program Contact. The report will demonstrate assurance that program
goals are being addressed and that all deliverables are on target to be met. If the report
indicates failure to adhere to deliverables in the Agreement Addendum, the Department
will work with the Regional Consultant and the DPH Program Contact to develop a
corrective action plan. If the corrective action plan does not meet contract requirements,
the Division may take action resulting in cessation of funding.

f. Resuits of monitoring activities will be provided to the DHHS Program Menitoring System.
10. FUNDING GUIDELINES OR RESTRICTIONS:

a. The department shall use funds only for salary, fringe benefits and to support continuing
education and required school nurse training.

b. The department shall assure that these funds will not supplant existing funds supporting school
nurse positions. Communities will maintain current level of effort and funding for school nurses.

¢. If the SNFI nurse(s) is hired by the local Health Department for 12 months, funds in the amount
of 1/12 of the annual allocation shall be drawn down each month to support the SNFI nurse(s)
salary, fringe benefits, and continuing education.
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Attachment 10.‘1

OFFICE OF THE SHERIFF

348 Medical Park Drive
Marshall, NC 28753
Office: 828-649-2721

SHERIFF_ FAX: 828-649-1968

BUDDY HARWOOD

October 12, 2020

Retired Deputy, Jelfrey Neill, with the Madison County Sheriff’s Office has been presented his
service weapon serial number BLPZ608, Glock 45 LE GEN 5 per North Carolina General
Statute, §20-187.2 for the price of $1.00.

With Gratitude,

Sheriff James Harwood




