State of North Carolina
Minutes

County of Madison

The Madison County Board of Commissioners met in special session on Tuesday, January 22, 2019 at
5:30 p.m. at the Madison County Public Library, Marshall Branch, 1335 North Main Street, Marshall,
North Carolina.

In attendance were Chairman Norris Gentry; Commissioners Matt Wechtel, Mark Snelson, and Craig
Goforth; County Manager Forrest Gilliam; Attorney Donny Laws; Clerk Mandy Bradley.

The meeting was called to order at 5:33 p.m. by Chairman Gentry.

Juvenile Inmates Housing Proposal

County Manager Forrest Gilliam discussed the Juvenile Inmate Proposal with Commissioners. He
provided information regarding the Juvenile Detention Center in Guilford County, North Carolina
(Attachment 1.1); presented a financial summary that outlined the costs associated with the program
with regards to supplies, extra officers, and teachers that would be required to run it (Attachment 1.2);
and discussed with the board what type of agreement would be needed with the Sheriff's Department
for the implementation of the program.

Madison County Schools Superintendent Dr. Will Hoffman and Madison County School Board Chair
Karen Blevins joined the Commissioners in discussing the program.

Chairman Gentry moved to grant authority to County Manager Forrest Gilliam to use the Guilford
County contract as a model to proceed in moving forward with the project. The motion was seconded by
Commissioner Goforth and unanimously approved by the board.

Closed Session

Board Chairman Gentry made a motion to enter into closed session. The motion was seconded by
Commissioner Snelson and unanimously approved by the Board.

Board Chairman Gentry made a motion to return to open session. The motion was seconded by
Commissioner Snelson and unanimously approved by the Board.

Personnel
Commissioner Goforth made a motion to hire Jean Fox as a part time meal site manager in the

Community Services Department. The motion was seconded by Chairman Gentry and unanimously
approved by the Board.



Minutes (cont.)
Adjournment

Chairman Gentry made a motion to adjourn the meeting. The motion was seconded by Commissioner
Wechtel and unanimously approved by the Board.

This the 22nd day of January, 2019.

MADISON COUNTY
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Attachment 1.1

Summary of Call with Guilford County Juvenile Program
January 22, 2019

Teresa Cuthbertson, Guardian Manager
Amelia Caldwell, Administrative Officer

Guilford County has their own separate 44 bed facility for juveniles
Opened in 1998
Houses Guilford County juvenile offenders ($122 per day from State) as well as juvenile
offenders from 13 other NC counties ($244 per day from State)
About 95% of those housed are male
Average stay is 14-28 days (estimate 90% are in this range)
o Currently 5 long-term. Housed in a separate pod with the exception of one female who
is housed with the other females in the female pod.
Facility consists of six pods
o One classroom attached to each pod
o About 8-10 kids per classroom
o Children remain in their pod for school and meals
State mandates one hour of recreation per day
o On-site gym
© Outdoor area (we have)
o No PE teacher, so activities are coordinated by detention center staff
o Bigger need for activities in summer and on weekends when school not in session
Education
o English/Language Arts, Math, Social Studies, Science
o Three teachers on-site employed by Guilford County Schools
* These teachers work only at the detention center and students stay on site
® Nointeraction with regular schools/students by those incarcerated
o Two transition coordinators
One part time EC teacher
o Transition coordinator accesses records for each child from their host school upon
intake
= Uses software system our school system folks are familiar with
© One teacher has to serve students at multiple levels/points in the year depending on
their home school
* Folder for each student with their individualized plan
* Alternative school setup already does this for the most part
o School is Monday-Friday during school year
Intake process
o Similar to what is used for adults
o Assessed by medical staff immediately
Typical day
o Wake at 6AM
© Breakfast 7:30
o Lunch12:30
o
o

o]

Supper 4:30
Snack 6:30 or 7:30



School 8:30-3:00

@]
= Four blocks with teachers rotating
o After 3:00 - showers and room searches
o 5:00 — everyone in rooms for shift change (5:30-5:30 shifts)
o Inrooms by 7:30 or 8:00 every night

© 15 minute rotation walk through for detention officers
Medical
o Covered as part of $244/$122 unless billed to private insurance
o If State mandated/court ordered care, State pays
© Nurse on staff 8:00-noon and 3:00-7:00PM
o Use contracted company for all health care
Staffing
o Follows 1:8 ratio mandated by state
o Look for detention officers who have a rehabilitation/therapeutic mindset
o Have found that those who have worked with adults may not transition as well to

working with juveniles
o Prefer those with right mindset but maybe less direct experience so they are more

trainable



Cost of Full Time Teaching Position ( 10 Months)
Estimation of a 15 year experience teacher

Annual Salary § 50,000.00
Benefits h) 19,359.00
Total Cost $ 69,359.00

Cost of Full Time Teaching Position ( 12 Months)
Estimation of a 15 year experience teacher

Annual Salary $§  60,000.00
Benefits § 22,010.00

Total Cost $ 82,010.00

1/2 Time Teacher Assistant $11,130
15 Desks $4,500
15 Laptops $6,000
Edmentum $10,000

Approx. Cost $184,000



G9EPSES 122'5€S5S G6.79TS (panoaddy GT-8T A4 "SA) Hjauag 189N
¥S89€£°2S 866'G95'TS  vTP'878'TS  6IZ'T60'ES 9ek'8LT'ES suojesadQ piemo] siejjog Auno)
§90°9LZ'VS 602'G60'VS  SEL'€69'ES  €SE'SSO'ES 6v¥'898°€S sasuadx3 |e10]
vYE'6Y9S rrE'679S PYE619S PrE'619S 95H'€99% JuaWAed 199Q
124'979'€S S98'ShY'eS  TEEPPO'ES  600°900°€S €66'70T'€S sasuadx3 Jj14ays
TTT'6ESTS TTZ'6ES'TS  TTE'S98S rET'79SS €10°065S S9NUdA3Y |10
TTE'88TS TTE'88TS TTE'88TS TTE'88TS TZY'TTTS SONUAARY J1IBYS 1ay10
006°0SETS 006°0SE‘TS  000°LL9% £78'SLES 76S8LES SaNUaARY alewu]

(|e101 8) s1=2211J0 sajewu| Salewu| panouddy  (paupneun)

uonualeQ  JUSANIGT  |elapad Og 6102-810T [enjy

BJIX] ¥ + SO1BWU| 8T0Z-LT0T

d[uaANf g1

|esodoid a1ewu| 3jluaAnf
Alewwing 1oedw| asuadx3y/enuanay

7'T Wawiyoeny



000°€ETS S9}EWU| 9 10} poo4

8T9V6TS S3jeWU| 79 J0j poo4

{9gv'8Lz’es)

6¥1'898'€S
951'€999
£66'¥0Z'ES

£10°065$
TeZr'1TeS
765'8LES

S6L°29tS
9SL'ETS
(vzt'szg'zs)

SEL'E6I'ES
PreE'6r9s
T6EPP0'ES

ITE'5988
TTE'88TS
0$
000°02$
000'2593%

'(6£0°6vZ3)
(6T2'160"€9%)

£SE'GS9°ES
PYE'6YIS
600'900€$

PET'P95S
TTE'88TS
000'STS
£22'5TS
009'SPES

{ost'zrez$)

08T'ZTLES
9SK'E99%
vTL'8P0ES

000'0£8%
000°06T%
0000895

{paupneun) 188png paidopy

[en1oy pug Jeap

sisAjeuy anuanay a1ewu| 6T0Z-8T0T Ad

1339png paydopy 61-8T A4 WoJj (aseasdaq) asealou|
199png pa1dopy 8T-/T A4 WoJy (@searnaq) sseatou|
(asuadx3) anuasay 18N

sasuadx3j |pjof
Juswhed 193Q |ier
sasuadxj Sunesadp |ejoL

sasuadx3y
SaNUanay (p1o}
sanuaAay Jay10
duisnoH aieis
uodsuel| pag
duisnoy pa4
sanuandy

1a10/(e307 9y ‘sarewu] jesapad 0

s9jewu] [eJapa4

198png paidopy §1-LT A4 WwoJj (aseasdaq) aseassu|
(asuadxj) anuaaay 18N

sasuadx3 (2104
JuawaAed igaq |er
sasuadxl Supesado [e3o)

sasuadxj
SINUaN3Y (DO}
sanuanay Jayl0
Buisnoy a1e15
uodsuel] padq
BuisnoH paq
sanuanay

(3uedeA T UaL0/|e207 9¢) S31eWU| [RIBPaY 9T

123png pardopy 6T-8T A4

(asuadxi) anusnay 19N

sasuadx] |[ej0
JuawAed 1qaq
sasuadx] jjuays

SANU3ABY |e10L

SANUBARY JJUBYS IS0
sanuanay ajewu)

8T0C-LT0C A4



958'081%

000'v8TS
yaunj jooyas u) ajedpnled 000°S45
H 0BT X g X |eaw Jad 0g'z 0£8'0ES 1| BUBANT  95808TS

shujwi [Aep 1ad 098 X S9EX ST)  9E0'THTS  ewu) o] 906'TLTS

000v8TS
{wesoud 000'5.$
youn| jooyas uj azediyyed 0/8'0ES U BJIUBANT 958'08TS

J108T X T X |eaw 1ad 0g'g
snupw (Aep 12d 09°'8 X SOEX ST} 9E0'TPTS  BWU| (2207 906'TLTS

sisAleuy anuaAsy a1ewu| 6T0Z-8T0Z A4

13210 UONUBIA( [PUONIPPY b
515070 uoyeanpy

5150 JeIIPaN 3[IuaAns

$1821}J0 UCHUAIB([ 3|IUIANT
auaAn[ §T ‘saewul 20| 9y poo

51500 Uoj1eINpy
$150] [E3IPa B|uaanf
1921JJ0 uonuRiaq |euciyppy v

auaAn| §T ‘sajewul |30 9 Poo4

S9EPSES
9ZE'SOTS
(vs8'9gL zs)

S90°9L2'VS
YrE'6YIS
T2£'9¢9'e$

[IZ6£5TS
T1E'881S
0%
000'STS
006'SEETS

198png pardopy 6T-81 A4 wod) {aseardag) asealou
138png paidopy 8T-21 A4 wouy (eseanag) asealou)
(asuadx3) anuaaay 19N

sasuadx (0o}
Juswihed 1qaq Jier
sasuadxj Bunesadq |ero|

sasuadxg
sanuanay jnjo]
sanusAsy 1aYio
duisnoy ajels
yodsuel | ajuaanf
guisnop ajusanr
sanuanay

S21BWU] |B307 9Y ‘SAIBLUU| BJIUBANT GT - JEIA [N

SJ9214}0 UOIIUIAQ § pue SAJIUDANS

TeZ'sESS
Z81'982$
(866'555°Z$)

602'560'7S

PrE'6r9S
S98'SKY'ES

T1Z'6ESTS
TTE'88TS
0$

000'STS
006'SEE'TS

123png pardopy 61-8T A Wouj (3seasdaq) asealouy
133png paydopy 8T-£T A4 WoJy (aseasnaq) asealou]
(asuadx3) anuanay jaN

sasuadxy |p)o)

1uawhed 1qaq |1ef
sasuadx3 Sunesadg jero |

sasuadxy
5anNUanay (pjog
SaNUAAJY DO
duisnoH ajeis
uodsuel} ajuaans
Buisnoy ajluaany
sanuanay

SaJELIU| [BIOT 9P ‘SBIBLILI BJIUBANT GT - JBDA |IN4

$150) uolleanp3 /m paiepdn - sajiuaang



