S MADISON

North Carolina

Recommended Budget
For
Fiscal Year 2026-2027

1he Jewel of-the Blue Ridge



it 1
"'""'--.- --:- "-Tab.l.e.ﬁf Contents:

3 County Manager’s broad overview budget message to the Board of
. County Commissioners. The message provides contributing factors
accounted for in the Fiscal Year 2026-27 budget decision making cycle.;

.I 5 u u
i 5 p-'ﬁ.evenﬂ Source (Quick View) 4 6 . Solid Waste
i -

6 . DepartmentExpense (Quick View) 48 « County Fee.Schedule ==

7 » Top Four Revenue Sources 50 « Glossary

1 2 « By Department Expense




5/26/2026

~-£ST. 1851

Chairman Garrison and members of the Board of County Commissioners, pursuant to the General
Statutes of North Carolina, | am honored to submit for your consideration the Madison County
recommended Fiscal Year 2026-2027 (FY27) Budget. The FY 27 budget is balanced and prepared
in accordance with the North Carolina Local Government Budget & Fiscal Control Act.

The proposed FY27 budget takes into account the external drivers and priorities outlined by the
Madison County Board of Commissioners during five budget work sessions. The recommended
budget is based on an unchanged tax rate of .0036 cents per $100 of property value. The FY 27
Budget of $34,983,554.00 is a 4.5% increase ($1,582,712.00) over the $33,400,842.00 FY 26
Budget.

The recommended FY27 budget is fiscally responsive and conservative. The County is fiscally
healthy, with monies in the Fund Balance earmarked for specific capital projects. The proposed FY
27 budget allocates funds to support critical government functions without overextending the tax
base. The following drivers influenced budget recommendations:

External Considerations — The Consumer Price Index (CPI) is higher now than in the previous
budget cycle. To account for the increase in prices of everyday consumer goods and keep pace
with the market, the FY 27 Budget funds a base Cost of Living Allowance increase. Cost of living
and inflation effects on gasoline, medical supplies, construction materials, utilities, and across-
the-board price increases make day-to-day operations more expensive. As a result, it was
necessary to increase funds in several of our department's operating accounts.

Employee recruiting and retention - The Madison County Board of Commissioners strongly
advocates maintaining and recruiting the highest-quality workforce. Employees are critical to the
County's success, and this budget continues to invest in retaining and uplifting our greatest asset -
the men and women serving on our team. Additionally, Madison County continues to invest in its
workforce's well-being by offering excellent medical, life insurance, and retirement benefits.

The FY27 budget reflects:

- $15.00 Minimum Wage

- Across the board 3% COLA Salary Increase

- Targeted Retention Salary Increases

Services - The proposed FY27 budget reflects maintaining current levels of public safety, veteran,
child support, medical, social, animal control, parks and recreation, public library, soil and water,
educational, solid waste, and transportation services.
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I —
Manager's Budget Message

Procurement — This budget:

- Enhances County Internet Security

- Provides 3 new vehicles to support public safety

- Enables Madison County Schools procurement predictability

- Increases EOC Readiness with back-up power generation

- Supports 34 Capital Improvement Projects

- Establishes 10% matching funds for 6 new transportation vans

The Commissioners may wish to schedule additional budget work sessions between now and June
23, 2026, to review all facets of this budget. | recommend scheduling a public hearing in
consideration of the FY 2027 budget on Tuesday, June 23, 2026, at 7:00 p.m. in the Madison
County Temporary Courthouse.

The proposed FY 27 County Budget is available for public inspection at the County Manager's
Office and on the county's website at https://www.madisoncountync.gov/.

Public comment is greatly appreciated.

Very Respectfully,

Rod H. Honeycutt
Madison County Manager
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Madison County Revenue
By Source

I
Quick Review

i $
o Shon"Bib% o BOARD OF ELECTIONS $ 15.00
COOP EXT $ 4,500.00
FOREST SER TIVIBER SALES | 9 10,000.00
u ANIMAL CONTROL $ 18,100.00
EINANCE/QTHER $ 18,500.00
® PARKS & RECREATION $ 20,560.00
= EMERGENCY MANAGEMENT | 9 20,625.00
u REFUNDS $ 24,000.00
1 SOIL & WATER $ 26,816.00
m CLERK OF COURT $ 50,000.00
" RENT $ 57,723.00
a8% = CHILD SUPPORT $ 90,625.00
CBA/GRANT REVENUES $ 96,465.00
LIBRARY $ 107,191.00
INTEREST $ 150,000.00
PILT $ 150,000.00
INSPECTIONS $ 287,000.00
 FUND BALANCE ToANSFER | 9 400,000.00
23% u INTEREST $ 500,000.00
u REGISTER OF DEEDS S 528,000.00
SHERIFF FEES $ 1,147,454.00
1 MICTA $ 1,307,261.00
® HEALTH DEPARTMENT J 2,211,250.00
FY 2027 Funding Source s $ 2,858,469.00
SALES TAX S 8,139,000.00
S 3 4’ 9 8 3 ’ 5 5 4 ‘ O O AD VALQORFM TAX s 161760'000-00
# R

“General Fund Revenue” outlines revenue drivers for the
County. The two largest are Property and Sales Taxes. In
sum, they represent roughly 71% of the County’s revenue.
All other revenues amount to 29% of the total.
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Madison County By Government

Department Expenditures
T

Quick Review
.

0% 0% 0% » FUNDS TRANSFER OUT $ ' -
0% g:];i‘;;% = MEDICAL EXAMINER $ “ 25,000.00
o 1% 1‘%: BANK CHARGES $ “ 25,00000
COURT FACILITIES $ f 30,900.00
» ECONOMIC DEVELOPMENT $ “ 60,000.00
= LEGAL COUNSEL $ f 71 ,027.00
$ ® 142,100.00
» CHILD SUPPORT $ f 143,039-00
0% goc $ ® 150,808.00
BB - ncronesT sehvice $ * 154,600.00
& ZONING AND PLANN ING $ ™ 160,997.00
2% ® SOIL & WATER $ f 168,544-00
25 0% = A-B TECHNICAL COLLEGE $ f 175,000-00
COUNTY PLANNING & DEVELO) $ ' 180,000-00
INTEREST $ ' 186,448-00
PARKS & RECREATION $ ' 250,330-00
MANAGEMENT ADMIN $ ' 309,800.00
ELECTIONS $ ® 327,740.00
» INSPECTIONS $ & 336,732.00
» REGISTER OF DEEDS $ ' 371 ,917-00
= COOP EXT $ & 380,225.00
» ANIMAL CONTROL $ 415,452.00
Expense % of the 2027 e $ ®  470,119.00
Proposed Budget L $ &  711,572.00
E-911 $ & 876,366.00
$34,983,554.00 T [T = e
V4 ’ ¢ MAINTENANCE $ A 1,496,189.00
TAX ADMIN $ ¥ 1,106,527.00
/”General Fund Expenditures” for FY 27 proposes a 4.5% \ BEs S W 1475412.00
increase ($1,582,712.00) over FY 26 Expenditures. ki $ W 1,665851.00
Primary drivers include: AL $ & 1,818226.00
1. Cross the board cost of living and inflation effects ® MCHD $ MW 4,185,676.00
2. Personnel costs tied to maintaining competitive ® SCHOOL $ M 4,778,590.00
Qalaries, health insurance, and retirement contributions./ # MCSO $ @ 5,516,335.00
6. " 055 $ ®& 5,861,997.00
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Revenue by Source
FY 2019 — FY 2027
“Top Four”
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FY 2019 - 2027 Revenue
blb 760,000.00

B0 31655564 { 025500335%785“3
51383527b7%14430b8782 $15,054,299.54 b
§12,262,604.66 “\ “\ ||| |||

Y1920 P01 FY21/22 R 2223 Y2324 FY24/25 FY25/26(8) FY 25/26(A) FY 26/27(B)




Sales Tax

441, 00
$7,205,641. 22

$6,546,432.48

$5,771,063.49
$4,752,970.47 I I

FY19/20  FY20/21  FY21/22  FY22/23  FY23/24

$8,139,000.00

1000.00
I I I $5,589,043.00

FY 24/25(B) FY25/26(A) FY26/27(B)




10.

FY 2019 - 2027 Revenue

$3,290,233.00

$3,002,759.50 ) i
$2,514,652.50 $2,858,469.00
$2,624,757.53
$2,473,059.58
$2,154,659.07
$1,536,481.24
$238,258.84 I

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY24/25 FY25/26(B) FY25/26(A) FY 26/27(B)



11.

FY 2019 - 2027 Revenue

%3 ,056,103.00

$2,819,836.10
$2,497,488. 32'43 1,356.00
9.259. 52,36 6. -
$2,119,259.52 $2,211,250.00
$2,045,971.64
I I | $1,546,124.51 I

FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY25/26 FY26/27
(B) (A) (B)



MADJISON

Expense By Department
FY 2019 — FY 2027
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13.

FY 2019 - 2027 Expense
$664,055.00

$170,000.00 $150,000.00

$84,721.93 $85,000.00

. 6 . $10,000.00 -

FY 19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY FY FY
25/26(B) 25/26(A) 26/27(B)



14.

FY 2019 - 2027 Expense

$25,000.00

$25,000.00
$18,200.00°18,850.00
$15,000.00° 1>-000-00 $15,075.00
$11,200.00
$7,450.00 I
FY FY FY

FY 19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25

25/26(B) 25/26(A) 26/27(B)

$ - |Amount |



15.

FY 2019-2027 Expense

S25,000.00 $25,000.00

519,1_04.96 $18,797.00
| $18,966.00
$14,600.91 $14,590.62
I $12,622.27 I I

19,«’20 20;21 21;22 22/23 23/24 24425 25/26 25;2:;: 2‘::;'2?
(B) (A) (B)

[$ - |Amount |



16.

FY 2019-2027 Expense

547,825.62

SSCJ,BCJCJ.OCJ

$32,908.00 $30,600.00

$22,423.40
$17,120.00 $13,703.39
$12,696.00
S_ I I

FY
19/20 20/21 21/22 22;23 23;24 24/25 25;2&: 25;2&: 2&:;27
(B) (A) (B)



17.

FY 2019 - 2027 Expense

$65,000.00 68,958.50 $71,027.00

50.00

66,950. oo
$65,100.00 SES 00 :c’)o
$61,950.00 =65, :
I I I 51,718.00

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
25;2@(5) 25/26(A) 26/27(B)

$2,068.50Amount_#_|



18.

FY 2020 - 2027 Expense

$215,603.00

$142,100.00
$120,296.67

. 1,367.69 $138,869.00
$132,471.00 5127.301.72
3,663 I I $90,107.97

FY 19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25

25/26(B) 25/26(A) 26/27(B)

$3,231.00 |[Amount_#



19.

FY 2019-2027 Expense

$164,560.89

$163,573.22

S 5 - $150,808.00
5150,068.74 $149,992.00 5150,808.00
596,130.59 5104,956.18
$96,412.73 | 5$100,877.33
FY FY FY

FY 19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY 24/25
25/26(B) 25/26(A) 26/27(B)

$___816.00 |[Amount % |



20.

FY 2019 - 2027 Expense

$154,600.00

$117,273.52
$112,402.92 >117, 2
! $105,174.81 $107,633.00
$87.606.00° 124300 $79,663.81
$34,025.89 I I I I

FY 19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY25/26 FY26/27
(B) (A) (B)

$26,967.00 |Amount ¥ |



21.

FY 19/20

FY 20/21

FY 21/22

FY 2019 - FY 2027

FY 22/23

$205,512.00

$153,131.00 $160,997.00

$120,312.24

$44,510.42

FY 23/24

FY 24/25 FY FY FY
25/26(B) 25/26(A) 26/27(B)

7,866.00




22.

FY 2019 - 2027 Expense

-

o S1
$167,248.09

SIAGATS T2 5154,135.72 5151,946.33
$133,734.53 | $134,764.52 | |

66,739.00 $168,544.00

| $131,956.11 |
FY FY FY

25/26(B) 25/26(A) 26/27(B)

[$ ___1,805.00 [Amount T ]

FY 19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25



23.

FY 2019-2027
Expense

$175,000.00

$114,500.00 $114,504.00 $114,500.00
S 500.00 $114,500.00 $114,500.00 $114,500.0Q R
blHSCC CC I I I I I I 1

FY 19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY25/26 FY26/27
(B) (A) (B)

$_60,500.00



24.

FY 2019 - FY 2027 Expense

$143,039.00

$119,327 sg $137,287.00
$103,550.00 117,441.26
$111,752.00
P10, e800 $101,718.52

FY20/21 FY21/22 FY22/23 FY23/24 FY24/25
25/26(B) 25/26(A) 26/27(B)

$__5,752.00 |Amount __# |



25.

FY 2019 - 2027
Expense

$475,100.00
$431,421.16

S o $190,000.00
>182,545.00 $96,014.24 $115,797.95 —
$96,014.24

i :,52 608.07

FY 19/20 FY 20;21 FY 21/22 FY 22/23 FY 23;24 FY 24/25 FY 25/26 FY 25/26 FY 26/27
(B) (A) (B)

-150.05%|Budget
-$285,100.00/Amount §

:;.Qt: 014.24



26.

FY 2019 - 2027 Expense

$1,475,412.00

$1,068,326.01 $868,349.481,038,776.00
$907,745.56
$752,488.41
$500,123.00 $545,266.03
i $419,342.44 '

FY 19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY 25/26 FY 26/27
(B) (A) (B)

$ 436,636.00 |Amount § |



27.

FY 2019 - 2027 Expense

$339,090.31

$388,692.42

$376,977.43
$311,257.71
$321,944.00
$198,198.04 $250,330.00
$121,094.63
$103,944.75 ‘

FY 19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY25/26 FY26/27
(B) (A) (B)

121%YTD |
Budget
-$71,614.00/Amount_ § _



28.

FY 2019 - 2027 Expense

$1,205,601.21

5584,089.16

-

5422,694.16 $329,800.00 "
. $383,167.55 I $352, 135:’3(12"',8(( oc $309,800.00

bZCJ-‘:: 545.32 I I I I $233,431.28

FY 1'3!/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY
2.5f2t={E5) 25,,-’2(::{.-‘-'\) 26/27(B)

$ (329,800.00) | Amount ¥ |



29.

FY 2019 - 2027 Expense

$354,038.96
$343,812.92 $320,023.00 SBZl,.SdS.OO

$327,740.00

5268,660.62 $289,812.53
$247,301.75
I $130,051.42

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY25/26 FY 25/26 FY 26/27
(B) (A) (B)

1.89%
$6,192.00/Amount |



30.

FY 2019 - 2027 Expense

$364,058.52 $357,845.69

$335,435.75 $315,440.00 $336,732.00
$312,650.12
$269,571.60
$260,175.35
I $209,954.02
FY FY FY

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
25/26(B) 25/26(A) 26/27(B)




31.

FY 2019 - 2027 Expense

$455,807.97 5430,761.32

) \ $428,769.25 \
$409,010.40 $348.827.00 $371,917.00
$364,273.60 |
$273,725.09 -
$237,435.89
FY FY

FY 19/20 FY 20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY
25/26(B) 25/26(A) 26/27(B)

$ __23,090.00 [Amount 4+ |



32.

FY 2019 - 2027 Expense

$392,202.45

$380,225.00

$359,424.00
$266,2 $289,843.45324,673.91
289,843.43 $292,789.35
$253,106.05 I

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
25/26(B) 25/26(A) 26/27(B)

sarsouiget
s 200100 Amount ¥



33.

FY 2019 - FY 2027 Expense

$410,483.00 $415,452.00

$400,115.60

$357,706.00
46,605.18 $356,342.00
$326,593.88 6315 55751
I $291,720.87 | I

FY 19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY25/26 FY26/27
(B) (A) (B)

§___4,969.00 [Amount _#



34.

FY 2019 - 2027 Expense

$470,119.00

$386,419.00
$376.203.94 | $390,223.36
$313,821.34
85. $285,956.22
-' $245,087.59
630.28 I I I

FY 19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25
25}2@(5} 2.5f2b(A) 26/27(B)

101%
$83,700.00/Amount %



35.

FY 2019 - 2027 Expense

6,808.10

$703,880.03

$711,572.00

571
$686,183.19 $674,063.00
$584,159.55
$514,338.49
$461,316.77 I I

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
25/2@{5} 25;2&:{;:\} 26/27(B)

137%YD__ |
§ 37,509.00



36.

FY 2019 - 2027 Expense

$1,081,567.83

876,366.00
$845,625.00 s _
$721,887.55 866.899.31 $848,933.00 \
$708,601.81 $656.566.92
$594,325.70 I I

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 FY 26/27
(B) (A) (B)

$__30,741.00 |Amount ¢ |



37.

FY 2019 - 2027 Expense

$920,333.00 $955,035.00

$771,419.73
\ $757,694.32
$726,944.25 ' {
$533,420.25 $589,451.61 $582,756.50
| $502,789.88 I I
FY FY FY

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25

25/26(B) 25/26(A) 26/27(B)

$34,702.00



38.

FY 2019 - 2027 Expense

$1,298,485.72

$1,031,189.00
$827,505.03 865 334 454.00
$706,384.26
523,179.96
$454,981. 3; | §’514 194.44 I I I

FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY25/26 FY26/27
(B) (A) (B)

$196,735.00/Amount__ ¢ _|



39.

FY 2019 - 2027 Expense

$1,164,935.00 )
$1,106,527.00

9,440.34

662,708.50
) $413,611.28
$299,073.41 |
$363,496.71 |
$272,33872 | I I

FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26(B) FY 25/26(A) FY 26/27(B)

5.28%
$58,408.00



40.

FYy 2019 - 2027
Expense
Debt Services

$1,765,851.00

$1,359,667.00
5940,500.40 S909,667.00
$9209,667.00 $9209,670.00
S607,008.00
$621,120.00

FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 FY 26/27
(B) (Y] (B)

4.00

FY 2019 - 2027 Expense
Interest Paid

5351,657.33

$317,480.00
$283,303.00 -
$270,560.00
$249,125.00
$214,948.00
$186,448.00
S$70,560.00 I

FY 20/21 Fy 21/22 Fy 22/23 FYy 23/24 FY 24/25 FY 25/26 FY 25/26 FY 26/27
(B) Aa) (B)

$  (84,112.00)/Amount ¥ |




41.

FY 2019 - 2027 Expense

$1,860,487.00

$1,717,022.00
$1,717,021.00 $1,715,000.0

$1,627,862.00
| $1,473,194.37
$1,126,668.00 I
FY FY

(§1,.715,ooo,oo $1,818,226.00

FY 19/20 FY20/21 FY21/22 FY22/23 FY 23/24 FY 24/25 FY

25/26(B) 25/26(A) 26/27(B)

$ 190,364.00



FY 2019 - 2027 Expense

$4,375,946.53

$3,591,881.51
$3,276,608.57
$2,935,162.16

$4,111,526.24 $4,185,676.00
$3,961,857.00

$3,715,187.64
$2,902,434.36

FY 19/20 FY 20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY25/26 FY 26/27
(B) (A) (B)

$223,819.00 [Amount 4|




43,

FY 2019-2027 Expense

$8,110,703.06

$6,987,763.06 .
$6,785,856.72 $6,777,626.00
$5,032,395.10 $5,772,456.13
54,803,437.95 $4,360,860.00
$4,497,008.18 I I I I
FY FY FY

FY 19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25
25/26(B) 25/26(A) 26/27(B)

120%
55.4%
$ (2,416,766.00)



44,

FY 2019 - 2027 Expense
$5,612,965.74
$5,132,682.23 | $5,219,790.00 $5,516,335.00

[ $5,175,156.07 |
53,704,170.09 ,583, ; N
$3,704, $4,583,717.00 $4,375,415.99
|  $3,801,688.39 I I

FY 19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY25/26 FY 26/27
(B) (A) (B)

5.38%
$296,545.00{Amount |



45,

FY 2019 - 2027 Expense

$5,997,431.92

7,43
$5,861,997.00

851.68 $5,495,008.00

| $4,378,423.48

I $4,614,884.06 $3.949,013.17

$4,028,627.12 X
I $3,729,739.81
FY

FY 19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY FY

25/26(B) 25/26(A) 26/27(B)

67.88%
6.26%
$366,989.00/Amount__# |
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FY 2019 - 2027 Revenue

$3,017,029.00
$2,939,322.41 $2,911,783.02 o5z, 15;71
s2.830,08500 | S2894,170 oo

$2,873,672. 24
$2,686,132.43
| | | | | | | |

FY21/22 FY22/23 FY23[24 FY24/25  FY
25/26(8) 25/2h(A) 26/27(B)

FY 19/20 FY20/21

47.

FY 2026/27 Projected Expense
$30,500.00 s

51,80
$ _$500,237.00

$611,400.00

$93,500.00 [

$276,446.00
$1,453,146.00

Jperations

= Professional Services = Closure Costs
m Vehicles m Capital m Transto MKT

Salaries

m Utilities

e - 4 P
- . (R g b .
1 L) v <%
a < - L - . -
.'U
AN _
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FEE SCHEDULE
T

See Attached.
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Glossary
O

Adopted Budget
The budget approved by the County Commissioners and enacted, on or before
June 30 of each year.

Ad Valorem Taxes

Commonly referred to as property taxes, ad valorem taxes are levied on the value
of real, certain personal, and public utility property according to the property’s
valuation and tax rate.

Allocate
To distribute (resources or duties) for a particular purpose.

Annual Budget
A budget that covers a single fiscal year Assessment The process for determining
values of real estate and personal property for taxation purposes.

Balanced Budget
A budget in which the sum of estimated net revenues and appropriated fund
balance is equal to appropriations.

Budget

An annual financial plan that identifies revenues, specifies the type and level of
services to be provided, and establishes the amount of money which may be spent
within a certain time period.

Budget Document
A formal document presented to the Board of Commissioners containing the
county’s financial plan for a fiscal year.

Capital
A budget allocating money for the acquisition or maintenance of fixed assets such
as land, buildings, and equipment.



Capital Outlay

Expenditures for the acquisition cost of capital assets, such as equipment, or
expenditures to make improvements to capital assets that materially increase their
value or useful life.

Debt Service
Payment of interest and principal on an obligation resulting from the issuance of
bonds.

EMS
Emergency Medical Services.

Expenditures

The measurement focus of governmental fund accounting. Financial resources
expended during a period for operations, capital outlay, and long-term principal
retirement and interest on debt. Expenditures reflect the cost incurred to acquire
goods or services Fiscal Year (FY) The year in which the budget is adopted starts on
July 1st and ends on June 30th of the next year.

Fund
An annual compilation of the projected revenues and expenditures for a
government fund.

General Fund
The general operating fund of the county used to account for all financial resources
except those required to be accounted for in another fund

Geographic Information System (GIS)

A computer-based technology that captures, stores, analyzes and displays
information about places on the earth’s surface: what’s on it; what’s under it; what
the land is worth; where the natural resources, people and utilities are located.

Manager’s Message

A written overview of the proposed budget from the county manager to the Board
of Commissioners which discusses the major budget items and the county’s
present and future financial condition.

Mission Statement Fundamental purpose
a statement of what a department really wants to accomplish. The statement
should refer to the impact on the County and its people



Operating Expenditures
The cost for personnel, materials and equipment required for a department to
function.

Project Fund
This is a fund that includes on-going revenues and expenditures that “rol
one year to the next, such as Tropical Storm Fred's recovery.

III

from

Recommended Budget
The budget presented to the County Commissioners with the endorsement of the
County Budget Officer/County Manager.

Revenue

Income (excluding transfers and proceeds from the sale of bonds or notes) for the
fiscal year. The major categories of revenue include local taxes, state shared
revenues, fees and charges, interest on investments, federal revenue sharing, and
fines and forfeitures.

Special Revenue Funds

Account for the proceeds of specific revenue sources (other than trusts for
individuals, private organizations, or other governments, or for major capital
projects) that are restricted or committed to expenditures for specified purposes.

Strategic Plan
This is a long-range plan that guides the direction of the County departments in
how to conduct day-to-day business to reach longer term goals.

Tax Rate
The amount of tax levied for each $100 of assessed valuations.

Transfers (In/Out)
Amounts transferred from one fund to another to assist in financing the services
for the recipient fund
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