State of North Carolina
Minutes

County of Madison

The Madison County Board of Commissioners met in special session on Tuesday, May 23, 2017
at 5:00 p.m. at the Madison County Public Library, Marshall Branch, 1335 North Main Street,
Marshall, North Carolina.

In attendance were Chairman Norris Gentry, Commissioner Clayton Rice, Commissioner Matt
Wechtel, Commissioner Bill Briggs, County Manager Forrest Gilliam, Clerk Amanda Cutshaw and

Deputy Clerk Brooke Smith.

The meeting was called to order at 5:00 p.m.

Item 1: Budget Overview

County Manager Gilliam presented the board with an overview of the FY 2018 budget currently
in development.

Item 2: Madison County Public Schools

The board heard from Dr. James Causby and Michael Wallin regarding the FY 2018 budget
request for Madison County Public Schools.

[tem 3: Budget Requests
County Manager Gilliam presented the budget requests for the following:
1. Madison County Sheriff's Office
2. Madison County Solid Waste Department
3. Capital Project Planning
4, Madison County Fire Departments

5. Non-Profit Organizations

a. 211
Appalachian Barn Alliance
Madison County Arts Council
Community Housing Coalition
Madison County Fairgrounds
My Sister's Place
Pisgah Legal Services
WNC Communities
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6. Sales Tax Revenue

Item 4: Adjournment

Upon motion from Commissioner Rice, seconded by Commissioner Wechtel, the board voted
unanimously to adjourn.

This the 23rd day of May, 2017.
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