State of North Carclina
Minutes
County of Madison

The Madison County Board of Commissicners met in regular session on Tuesday, December 12, 2023, at 7:00 p.m. at the North Carolina
Cooperative Extension-Madison County Center [ccated at 258 Carolina Lane, Marshall, Nerth Carolina.

In attendance were Chalrman Matt Wechtel, Vice-Chalrman Michael Garrison, Commissioner Bill Briggs, Commissioner Jeremy Hensley,
Commissioner Alan Wyatt, County Manager Rod Honeycutt, County Attorney Donny Laws, and Clerk Mandy Bradley.

The meeting was called to order at 7:00 p.m. by Chairman Wechtel and the Pledge of Allegiance and moment of silence were observed.
Agenda ltem 1: Agenda Approval

County Manager Rod Honeycutt discussed the consideration of agldition of the following item:
Item 8c-Capital Project Ordinance

Counsel was provided by County Attorney Donny Laws regarding the order for items in the amended agenda and discussion was had by the
Board regarding consideration of the addition of tha following ttams:

ltem 10-Personnel

Item 11-Existing Litigation Presently Ongoing with Madiscn and Other Counties Against HCA

Upan motion by Commissicner Wyatt and second by Commissioner Hensley, the Board voted unanimously to approve the amended agenda.
(Attachment 1.1)

Agenda Item 2: Donny Laws, County Attorney
Organization of the Board

County Attorney Laws discussed the purpose of the organizational meeting, procedure, and reviewed the election of the Board Chair and Vice-
Chair.

a. Selection of Chair
The floer was opened for neminations for Board Chair by County Attorney Laws. Commissioner Briggs nominated Commissioner Matt Wechtel
for Chairman with no other nominations being received.

Upon motien by Commissioner Garrison and second by Commissioner Wyatt, the Board voted unanimously te close the nominations.

County Attorney Laws called for a vote for all of those in faver of Commissioner Matt Wechtel serving as Chairman with the Board voting
unanimously ta approve.

b. Selection of Vice-Chair
County Attorney Laws turned the meeting over to Chalrman Wechtel,

Chairman Wechtel opaned the floor for nominations for the Vice-Chair, Commissioner Wyatt nominated Commissioner Michael Garrison for
Vice-Chair with no other nominations being received.

Upon motion by Commissioner Garrison, the Board voted unanimously to close the nominations.

Chairman Wechtel called for a vote for all of those in favor of Commissioner Michael Garrison serving as Vice-Chairman with the Board voting
unanimously to approve.

c. Adoption of 2024 Regular Monthly Meeting Schedule
Counsel was provided by Atterney Laws regarding the proposed 2024 regular meeting schedule for consideration of the Board.

Upon motion by Chairman Wechtel and second by Commissionar Hensley with discussion being had by the Board and members of the staff
regarding the schedule, the Board voted unanimously that we meet on the second Tuesday of the manth for our regularly scheduled meetings
based on the schedule of dates provided to us this evening. (Attachment 2,3)

Agenda item 3: Consent Agenda

a. Tax Refunds and Releases (Attachment 3.1)

h. Kania Law Firm Tax Foreclosure Update (Attachment 3.2)

€. 2023 Public Safety Answering Points Grant Award Amendment {Attachmant 3.3)
d. Opioid Settlement Funds Expenditure Resolution {Attachmant 3.4)



e, State and Local Cybersecurity Program Grant Project Ordinance {Attachment 3.5)

f. Dogwood Health Trust Cooperative Extension Value Added Kitchen Capital Project Ordinance {Attachment 3.6)
g. Dogwood Health Trust Spring Creek Office of Rural Economic Development Grant {Attachment 3.7)

h. Alshaer Tax Penalty Fee Appeal {Attachment 3.8)

i. Cooperative Extension Salary Change Request-Removed from Consent Agenda to ltem 8d

j« 2024 Solid Waste Hollday Schedule (Attachment 3.9)

k. Health Department Building Roof Replacement Contract {Attachment 3.10)

I. Review of Sheriff’s Bond {Attachment 3.11)

m. Review of Register of Deed’s Bond {Attachment 3.12)

n. Approval of November 14, 2023 (Regular} Meeting Minutes

Chairman Wechte! read into the record; the items contained in the consent agenda. Discussion was had by the Board and County Manager
Honeycutt,

Discussion was had by the Board, County Manager Rod Honeycutt, and Finance Officer Kary Ledford. Vice-Chairman Garrison placed a motion
on the floor that Item 3i-Cooperatice Extension Salary Change Request be removed from the consent agenda and Chairman Wechtel provided
discussion regarding including as Iltem 8d on the agenda. Counsel was provided by County Attorney Laws regarding the removal of the
requested item from the consent agenda with the Board then considering entertaining a motion to approve all items other than ltem 3i and
moving ttem 3i anywhere preferred on the agenda.

Chairman Wechtel called for a mation with motion being received by Vice-Chairman Garrison with secend by Commissioner Hensley and
clarification by Chairman Wechtel that the motion on the floor is to approve the consent agenda with the exception of Item 3i which will be
moved to ltem 8d. Upon call for the vote, the Board voted 5-0 to approve with Chairman Wechtel; Vice-Chairman Garrison; and Commissioners
Briggs, Hensley, and Wyatt voting in favor of the mation. Further discussion was had by the Board.

Agenda Item 4: Public Comment
No public comment was received.
Agenda Item 5: Roger Kellay, Tyler Taechnologies

Mr. Kelley presented the proposed schedule of values, standards, and rules for the 2024 reappraisal of real property by the County on behalf of
the tax assessor, noting that it is the same as was received by tha Board during the previous public hearing.

Upon motion by Vice-Chairman Garrison and second by Commissioner Wyatt with discussion being had by the Board and Mr. Kelley, the Board
voted unanimcusly to adopt the 2024 General Reappraisal of Real Property Schedule of Values, Standards, and Rules for this current tax
revaluation. (Attachment 5.1)

Agenda ltem 6: Public Hearing Madison County Transportation Authority FY25 Grant Funding Application

a. Presentation-Daniel Metcalf, Transportation and Operations Director
Mr. Metcaif presented and discussed the request for recensideration of approval of the FY25 Transportation Grant Funding noting that the

State of Narth Carolina requested that items in the previously approved Capital Grant be breken up and included ir an additional category of
Mon-STI Rural Grant which requires an additional public hearing.

Discussion was had by the Board and Mr, Metcalf regarding that no change in the previously approved funding or budgeted amounts would
oceur,

b. Public Comment
Chairman Wechtel apened tha floor for public comment and called for comment from those in attendance with none being received. Counsel
was provided by County Attorney Laws.

Upon mation by Vice-Chairman Garrison and second by Commissicher Hensley, the Board voted unanimously to clase public comment.

c. Discusslon
No further discussion was had.

d. Consideration of Approval .
Upon motion by Chairman Wechtel and second by Commissioner Wyatt, the Board voted unanimously to approve the rewrittan grant
application as requested by the State of North Carolina. (Attachment 6.4)



Agenda item 7: Danlel Metcalf, Transportation and Operations Director

Mr. Metcalf presented and discussed the Transportation and Operations department operational request for consideration of additional drivers
inclyding increasing a vacant twenty-nine hour driver position by eleven (11) hours to make full-time and adding an additional full time driver
for a total salary increase of $59,522.37 noting that it would alleviate constraints for a van driver. Discussion was had by the Board, County
Manager Honeycutt, Mr. Metcalf, and Finance Officer Kary Ledford.

Upon motion by Commissioner Wyatt and second by Vice-Chairman Garrison, with further discussion being had and Chairman Wechtel
clarifying that the intent Is to move & part-time position to full-time and add an additional full-time driver with the amount of funding remaining
the same as previcusly stated, the Board voted unanimously to approve the salary increase with the addition of $59,522.37 as presented to
increase a part-time driver and a full-time driver,

The request for the purchase of a commercial backup generator to provide power to the propane pumping station and Transportation and
Operations Department in the case of a power cutage was requested for consideration of the Board by Mr, Meatcalf. Discussien was had by the
Board, Mr. Metcalf, and County Manager Honeycutt.

Upon mation by Commissioner Hensley and second by Commissioner Briggs, with further discussion being had, the Board voted 2-3 to deny the
purchase of a backup generator with Commissioners Hensley and Briggs voting in favor and Chalrman Wechtel, Vice-Chairman Garrison, and
Commissioner Wyatt voting opposed.

Upon motion by Chairman Wechtel and secend by Vice-Chairman Garrisan, with discussion being had by the Board, the Board voted
unanimously te table the decision until the County Manager and Transportation Director provide additional documentation such as the cost of
maintenance and true cost outside of the purchase of the unit.

County Manager Honeycutt discussed the installation of the Transportation and Operations propane station and the need for an additional
parking area for employeas and transportation vans, Discussion was had by the Board, County Manager Honeycutt, and Mr. Metcalf,

Upon metien by Vice-Chairman Garrison and secand by Chairman Wechtel, the Board voted unanimously to expend the 524,000 estimated
dollars from excess revenue to increase the additional parking and propane access line,

Agenda item 8: Kary Ledford, Finance Offlcer

a. Budget Amendment #6
Ms, Ledford presented and discussed Budget Amendment #6 for consideration of the Board and answered questions from board members.

Upon motion by Commissioner Wyatt and second by Commissioner Hensley, the Board voted unanimously to approve. {Attachment 8.1)

b. Financial Report
Ms. Ledford presented and discussed the financial report for the month of November 2023 with the Board and answered quastions from board
meambers. (Attachment 8.2}

c. Capital Project Ordinance
The request to amend the project ordinance for oploid settlement funds from the current grant project ordinance to a capital project ordinance
was presented to the Beard and discussed by Ms. Ledford who also answered questions from members of the Board.

Upon motion by Vice-Chairman Garrison and second by Commissioner Wyatt, the Board voted unanimously to approve the Oploid Project
Ordinance as amended. {Attachment 8.3)

d. Cooperative Extenslon Salary Change Request
The request from Madisen County Cooperative Extension for a three percent salary increase was discussed by the Board, County Manager
Honeycutt, and Ms. Ledford who noted that the increase was not previously allocated to Cooperative Extension employees for the partion of
employae salaries provided by tha County,

Upon moetion by Vice-Chairman Garrison and second by Commissioner Hensley, the Board voted unanimously to move forward with the three
percent cost of living increase as presented. Further discussion was had by the Board. {Attachment 8.4)

Agenda Item 9: Rod Haneycutt, County Manager

a. County Manager's Update
County Manager Honeycutt provided information regarding the current renovation at the courthouse provided by with funding from S.L. 2021-
180. Mr. Honeycutt noted that the ranovation is forty-nine percent complete and that the contractor has requested payment for the
completion of that portion of the project. Counsel was provided by County Attorney Laws who noted that provisions of the contract provide
payment upon completion and that if the Boad choses to provide payment upon completion of each task, the County Manager can clarify with
progress reports. Discussion was had by the Board and Finance Officer Kary Ledford.



Discussion regarding county owned excass property was had by County Manager Honeycutt and the Board with counse} being provided by
County Attorney Laws regarding the need to declare any unused County cwned property as surplus if the Board so chose prior to the sale of the
property,

Upon motion by Vice-Chairman Garrison and secend by Commissioner Hensley, the Board votad unanimously to declare 8749-00-8228 heing
eighty {80} acres at the end of Upper Shut in Road as surplus.

Discussion was had by County Manager Honeycutt who recommended not declaring a parcel of preperty located near the Fairgrounds as
surplus, Counsel was provided by County Attorney Laws and further discussion was had regarding the location of the parcel. Upon motion by
Chairman Wechtel and second by Vice-Chairman Garrison, the Board voted unanimously to tahle any discussion on the property as potential
surplus property.

b. County Owned Surplus Property
A new bid for parcel identification number 9769-19-1742 was presented by County Manager Honeycutt for consideration of the Board,
Discussion was had by the Board and Clerk Mandy Bradley.

Upon motion by Vice-Chairman Garrisen and second by Commissicner Hensley, the Board voted unanimously to accept the bid and begin the
upset bid process.

¢. County Board Appointments
County Manager Honeycutt discussed vacancies for the Juvenile Crime Prevention Council. Upon motion by Chairman Wechtel and second by
Commissioner Hensley, the Board voted unanimously to table the luvenile Crime Prevention Council Board position appointments at this time.

County Manager Honeycutt discussed vacancies for the Parks and Recreaticn Advisory Board and discussion was had by the Board. Upon
motion by Vice-Chairman Garrison and second by Commissioner Wyatt with further discussion being had by the Board regarding the need to
decrease the composition of the Parks and Recreation Advisory Board to seven members, the Board voted unanimously to table until fanuary.

Discussion was had regarding the Commissioner seat available on the Juvenile Crime Prevention Council, Upon metion by Chairman Wechtel
and second by Commissioner Wyatt, the Beard voted unanimecusly to allow Commissioner Briggs to serve on that board.

Chairman Wechtel discussed the Commissicner seat available on the Land of Sky Board of Delegates which is currently filled by any member of
the Board of Commissionars or the County’s Zoning Birector. Upon motion by Chairman Wechtel and second by Commissicner Wyatt, the
Board voted unanimously to leave as current,

Chairman Wechtel discussed the Commissioner seat available on the French Broad River Metropolitan Planning Organization, Upon motion by
Vice-Chairman Garrison and second by Commissioner Wyatt, the Board voted unanimously te continue with Chairman Wechtel as the
appointae and Commissioner Wyatt as the alternate.

Chairman Wechtel discussed the Commissioner seat available on the Land of Sky Board Rural Planning Organization. Upon motion by Vice-
Chairman Garrison and second by Commissioner Hensley, the Board voted unanimously that Chairman Wechte! maintair: as the appeintee and
Commissioner Wyatt be the alternate.

Chairman Wechtel discussed the Commissioner seat available cn the Smart Start Board. Upon motion by Commissioner Hensley and second by
Commissicner Wyatt, the Board voted unanimously that the Board continue with Vice-Chairman Garrison on the Smart Start Beard.

Chairman Wechtel discussed the Commissioner seat available on the Vaya Health County Commissioner Advisory Board. Upon motion by
Commissioner Hensley and secend by Commissioner Wyatt with discussion being had by the Board, County Manager Honeycutt, and Clerk
Mandy Bradiey regarding the composition, participation, and meeting schedule of the Vaya Health Board, the Board voted 5-0 in opposition of
the moticn. Upon motion by Chairman Wechtel and second by Commissioner Wyatt, with further discussion being had, the Board voted
unanimously to table the position pending further discussion between the County Manager and the Vaya Health Board in regard to those
potential requirements and whether we can designate someone to serve on our behalf.

Chairman Wechtel discussed the alternate Vaya Health County Commissioner Advisory Board seat currently filled by an appointee from the
Madison County Health Department. Upon motion by Chairman Wechtel and second by Cemmissioner Hensley, the Board voted unanimously
to tahle pending the recommendation from the Board of Health.

Additicnal discussion was had by the Board and County Manager Honaycutt.

Agenda Item 10: Personnel, Agenda Item 11: Existing Litigation Presently Ongoing with Madison and Other Counties Agalnst HCA

Upen motion by Chafrman Wechie! and second by Vice-Chairman Garrisen, the Board voted unanimously to enter into closed session pursuant
to N.C.G.5. 143-318.11 {a)(3) in order to consult with the County Attorney for attorney-client privilege and N.C.G.S. 143-318.11(a)(6) for

personnel at &52 p.m.

Upon meticn by Commissioner Wyatt and second by Commissioner Hensley, the Board voted unanimously to come out of executive session at
10:21 p.m,



Agenda Item 12; Adjournment

Upeon motion by Vice-Chairman Garrison and second by Comimissioner Hensley, the Board voted unanimously to adjourn &t 10:22 p.m.

This the 12th day of December 2023,

MADISON COUNTY

‘ p
Matt Wechtel, Chairman
Board of Commissioners

AT

“ M Ty Bradley,\Cler




Madison County Board of Commissionars ~ Attachment 1.1
Agenda
December 12, 2023

7:00 P.M. Meeting Called To Order
Pledge of Allegiance
Moment of Silence

1. Agenda Approval

2. Donny Laws, County Attorney
Organization of the Board
a. Selection of Chair
b. Selection of Vice-Chair
¢. Adoption of 2024 Regular Monthly Meeting Schedule

3. Consent Agenda

a. Tax Refunds and Releases
b. Kania Law Firm Tax Foreclosure Update
¢. 2023 Public Safety Answering Points Grant Award Amendment
d. Oplold Settlement Funds Expenditure Resolution
e, State and Local Cybersecurity Program Grant Project Ordinance
f. Dogwood Health Trust Cooperative Extension Value Added Kitchen Capital Project Ordmance
g. Dogwood Health Trust Spring Creek Office for Rural Economic Developmant Capital Project Ordinance
h, Alshaer Tax Penalty Fee Appeal

1. 2024 Scolid Waste Holiday Schedule
J. Health Department Building Roof Replacement Contract
k. Review of Sherlff's Bond
l. Review of Register of Deed's Bond
m. Approval of November 14, 2023 (Regular) Meeting Minutes

4, Public Comment

5.  Roger Kelley, Tylar Technologies
Adoption of 2024 General Reappraisal of Real Property Schedule of Values, Standards, and Rules

. 6. Public Hearing Madison County Transportation Authority FY25 Grant Funding Application
a. Presentation-Daniel Metcalf, Transportation and Operations Director
b. Public Comment
c. Discussion
d. Consideration of Approval

7. Daniel Metcalf, Transportation and Operations Director
Department Operational Requests

8. Kary Ledford, Finance Officer
a. Budget Amendment #6
b. Financtal Report
¢. Capital Project Ordinance
d. Cooperative Extension Salary Change Request

9. Rod Honeycutt, County Manager
a. County Manager’'s Update
h. County Owned Surplus Property
¢. County Board Appointments
10. Personnel

11. Ongoing Litigation of Madison and Other Counties Agalnst HCA

12. Adjournment



Attachment 2.3

RESOLUTION OF THE MADISON COUNTY BOARD OF COMMISSIONERS
FSTABLISHING THE 2024 REGULAR MEETING SCHEDULE

WHEREAS, N.C.G.S. 153A-40 provides for a resolution establishing regular meeting dates of
the Board of Commissioners.

NOW, THEREFORE, BE IT RESOLVED that the Madison County Board of Commissioners
hereby establishes the 2024 regular meeting schedule, which is incorporated herein by reference, and that
Board meetings will be held on the second Tuesday of each month at 7:00 p.m.; and that the meetings will
be held in the North Carolina Cooperative Extension-Madison County Center located at 258 Carolina
Lane, Marshall, North Carolina; and the Board directs the Clerk to the Board of County Commissioners
to provide such notice of the Meeting Schedule as set forth hereinabove. All regular meetings of the
Board after calendar year 2024 will be held on the second Tuesday of each month at 7:00 p.m. in the
North Carolina Cooperative Extension-Madison County Center located at 258 Carolina Lane, Marshall,
North Carolina until subsequently modified by board resolution, Special meetings will be scheduled as
needed.

REGULAR MEETING SCHEDULE

JTANUARY 9, 2024 at 7:00 p.m.
FEBRUARY 13, 2024 at 7:00 p.m.
MARCH 12, 2024 at 7:00 p.m.
APRIL 9, 2024 at 7:00 p.m.

MAY 14, 2024 at 7:00 p.m.

JUNE 11, 2024 at 7:00 p.m.

JULY 9, 2024 at 7:00 p.m.
AUGUST 13, 2024 at 7:00 p.m.
SEPTEMBER 10, 2024 at 7:00 p.m.
OCTORER 8, 2024 at 7:.00 p.m.
NOVEMBER 12, 2024 at 7:00 p.m.
DECEMBER 10, 2024 at 7:00 p.m.

Adopted this the 12th day of December 2023,

#Chairman
Madison County Board of Commissioners

ATTEST:

TS ‘

adison Gouni Board of Cammissioners
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Date: December 12, 2023

To: Board of Commissioners
From (Department):  Tax Department
Presenter: (Name): Diana Norton

Re: Kania Law Firm Update

No update at this time.

Attached Document:

Recommended Action: None

Tax Department

Diana Norton
Tax Administrator

Attachment 3.2



Attach .
AMENDMENT achment 3.3

911 Grant Agreement G2023A-06 for the Madison County

THIS AMENDMENT is entered info hy and betwesn the North Carolina 911 Board
{(Board), and Madison County, 348 Medical Park Drive, Marshall, NC 28753 (Madison
County).

Whereas the Board and Madison County acknowledge they entered into the Grant
Agreement (Agreement) on or about 21 December 2022;

Whereas Madison County has requested an extension of time to executs its obligations
under the Agreement dus to delays in securing the equipment from the County's supplier,
despite diligent efforts by Madison County fo secure the same; and

Whereas, the Board has agreed to extend the Agreement, the parties agree to modify the
Grant Agreement as follows:

The terms of the Agreement shall end on 31 January 2024,

No further amendments to the Agreement shall occour.

Failure of Madison County to have completed the project per this amended
Agreement shall resilt in the termination of the Agreement.

Except as modified herein, the Agreement continues in effect as written and
agreed,

L=

>~

IN WITNESSETH WHEREOF, the Parties hereto have executed this Agreement as of the
date first above written.

Madison Wnty h/é M

Title: WU e~

&z T
o . "
Da@%f/bé/w /5) FOI> This instrument has been preaudited in
/ the manner required by the Local

Government Budget and Fiscal Control
Act,

By. KOUMW

Chief Finance HinancialiOfficer

N.C. 911 Board
By: -

Titte:

Date:




A RESOLUTION BY THE COUNTY OF MADISON ~ Attachment 3.4
TO DIRECT THE EXPENDITURE OF OPIOID SETTLEMENT FUNDS

WHEREAS Madison County hes joined national settlement agreements with companics
engaged in the menufacturing, distribution, end dispensing of opioids.

WHEREAS the allocation, use, and teporting of funds stemming from these national
settlement agreements and bankruptey resolutions (“Opioid Settlement Funds”) are governed by
the Memorandum of Agreement Between the State of North Caroling and Local Governments on
Proceeds Relating to the Settlement of Opioid Litigation (“MOA”) and the Supplemental
Agreement for Additional Funds from Additional Settlements of Opioid Litigation (“SAAF”);

WHEREAS Madison County has received Opioid Settiement Funds pursuant to these
netional settlement agreements and deposited the Opioid Settlement Funds in & separeto special
revenue fund as required by section D. of the MOA,

WHEREAS section B.6 of the MOA states that, before spending opioid settlement funds,
the local government’s governing body must adopt & resolution that:
(i) indicates that it is an authorization for expenditure of opioid settlement funds; and,
(i) states the specific strategy or strategies the county or municipality intends to find
pursuant to Option A or Option B, using the item letter and/or number in Exhibit
A or Exhibit B to identify sach funded strategy; and,
(iif)  states the amount dedicated to each strategy for a specific petiod of tite.

NOW, THEREFORE BE IT RESQLVED, in alignment with the NC MOA and SAAF,
Madison County authorizes the expenditure of opioid settlement fiunds as follows:

1. First strategy authorized
Name of strategy: Recovery Support Services
Strategy is included in Exhibit A
Item letter and/or number in Exhibit A or Exhibit B to the MOA: 3
Amounted authorized for this strategy: $142,832.70
Period of time during which expenditure may take place:

January 1, 2024, through December 31, 2024
Description of the program, project, or activity: Using these funds a new program,
Madison Recovery Pathways, will be implemented, Under this program clients will
receive assistance with housing, employment related support, transportation, and re-
entry support. These clients will be provided person centered assessments to
determine assistance and resources needed. These clients will also be referred to
existing local programs if additional resources are needed outside of this program, All
funds and resources provided under this program will be managed by the Community
Care Coordinator who will work within the Madison County Health Department,
where this program will be established.
g Provider: Community Care Coordinator, $71,532.70

P RO o

far]



The total dollar amount of Opioid Settlement Funds appropriated in the above named and
anthorized strategy is $142,8332.70.

Adopted this the [g d@éﬂéﬁ/ , 2023,

Matt Wechtel Chalr
Madison County Board of Commissioners

ATTEST:

ard




Attachment 35

Grant Project Ordinance for the County of Madison, 1. rur tne State and
Local Cybersecurity Grant Program provided by the North Carolina
Department of Public Safety In conjunction with North Carolina
Emergency Management

BE IT ORDAINED by the County of Madison, North Caralina that, pursuant to Section 13.2 of
Chapter 159 of the Genaral Statutes of North Careling, the following grant preject ordinance s
hereby adopted:

Section 1: This ordinance is to establish a budget for a project to be funded by the State and
Local Cybersecurity Grant Program (SLCGP) Fiscal Year 2022 (FY22) administered by the North
Carolina Department of Public Safety In conjunction with North Carolina Emergency
Management. The County of Madison has received $100,000 of FY22 SLCGP funds to be used
for cybersecurity updates and training within the county. These funds may be used for the
fallowlng categories of expenditures, te the extent authorized by state law.

1. Integrating license for Nessus Tenable
2. Integrating license for Crowdstrike Falcon
3. Compietion of CompTIA Security+ certification for IT staff

Section 2: The following amounts are appropriated for the project and authorized for
expenditura:

Intarnal Expenditure Appropriation of SLEGP
Project Project Description Category (EC) Funds
Code .
521l Integrate three-yesr licanse for Nessus 2 511,871.80
Tenable
Integrate one-yaar licansa for Crowdstrike 2 $105,684.98

Falcon which wiil be renewed for two
additional years

Completion of CompTIA Securlty+ 2 §2,160.00
certification for IT staff

$120,716.78
Total .

Sectlon 3: The following revenues are anticipated to be available to complete the project:

2022 NCEM State and Local Cybersecurity Grant Program Funds: $100,000

General Fund Transfers: 50
Total; SlUO,GOD



Sectlon 4: The Finance Officer is heraby directed to maintain sufficient specific detailed
accounting records to satisfy the requirements of tha grantor agency and the grant
agreements,

Section 5: The Information Technology Director is hereby directed to report the financial status
of the project annually.

Saction 6: Copies of this grant project ordinance shall he furnished to the Board of
Commissioners and voted on in a public meeting,

Section 7: This grant project ordinance expires on February 28, 2026, or when ali SLCGP funds
have been cbllgated, expended, and all final reports have been completed; whichever occurs

sooner.
Adopted on this f& da@ﬂ’{y‘rzoza

Madison County Board of Commissioners




Attachment 3.6

Capital Project Ordinance for the County of Madison, NC

Cooperative Extension Value-Added Kitchen Project Funded by
Dogwood Health Trust

BE IT GRDANINED by the County of Madlson, North Carolina, that pursuant to Section 13,2 of Chapser

159 of the General Statutes of North Caroling, the following capital project ordinance is hereby adopted:

Section 1: This ordinance s to establish e budget for a project to be funded by Dogwood Health Trust,
The County of Madison has recelved $250,000 of Dogwood Health Trust funds, These funds may be usad
for the followling categories of expenditures, to the extent authorized by state law.

1. Support bullding efforts of the new Coopearative Extension Value-Added Kitchen

Section 2: The following amounts are appropriated for the project and authorized for expendliure:

Internal Expendlture Appropriation of
Projact L Category (EC) Dogwood Health Trust
Code Praject Dascription : Funds
Construction of a 20x40 matal stud framed 2 $250,000
bullding and porch
Total $250,000

Section 3: The following revenues are anticipated to be available to complate the project:

Dogwood Health Trust: 5250,000
General Fund Transfer; 50
Total: £250,000

Section 4: The Finance Officer Is hereby directed to maintain sufficlent specific detafled accounting
records to satisfy the requirements of the grantor agency and the grant agreemeants.

Saction 5: The Madison County Cooperative Extension Director is hereby directed to renort the financial

status of tha project seml-annually.



Section 6: Coples of this capital project ordinance shall be furnished to the Board of Cormmissioners an¢l
voted on in a public meeting,

Section 7: This capital project erdinance explres on lanuary 31, 2026, or when afl Dogwood Health Trust

funds have been obligated, expended, and all final reports have been completed: whichever occurs
soaner.

Adopted on this /é da@agﬂ-’/?{/ 2023

Madison County Board of Commissioners




Attachrent 3.1

Capital Project Ordinance for the County of Wadison, NC for the
Spring Creek Golden Dogwood Health Trust Grant entitled
Spring Creek Office for Rural Economic Development (SCORED).

BE IT ORDAINED by the County of Madison, North Carolina that, pursuant to Section 13.2 of -
Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is
hereby adopted:

Section 1! This ordinance s to establish a budget to be funded by Dogwood Health Trust. The
County of Madison wilf recelve $350,000 from Dogwood Health Trust for the purpose of
Construction-related expenses of the Spring Creek Community Center, formally the Spring
Creek Schoal. These funds may be used to the extent authorized by state law.

Section 2: The following revenues are anticipated to be avallable to complete the project:

Dogwood Health Trust as part of thelr Economic Oppottunity Priority:
$350,000

Section 3: The following amounts are appropriated for the project and authorized for
axpendlitura:

Dogwood Health Trust: $350,000 {Construction-related expenses)

(Only one line item Is designated for expenditures from these funds entitled Construction-
related expenses}

Section 4: The Madison County Finance office working under the direction of the Madison
County Board of Commlssloners is hereby directad to maintain sufficient, detailed accounting
recards to satisfy the both the requirements of the grantor in concurrence with the grant
agreement and annual county audits.

Section 5: The Madison County Finance office working under the direction of the Board of
Commissioners is hereby directed to report the financial status of the project on an annual
basis or as requested by the Board of Commissioners.

Section 6: Copies of this grant project ordinance shall be furnished to the Board of
Commissioners and voted on in a public meeting.



Sectlon 7: This capltal project ordinance expires or when all the Dogwood Health Trust funds
have been obligated, expended and ali final reports have been completed, not to exceed
January 31, 2026,

Adopted on this /J’?/ da@éfm ,2023

Madison County Board of Commissioners

Chairmfygg/% ‘,-ﬁ
ATTEST: /7
c:l@/é’




Tax Department

Dlana Nertsnr
Tex Adminlgtratar

Date: December 12, 2023 Attachment 3.8

To: Board of Gommissloners
From (Department):  Tax Department
Presentar: (Name): Dlana Norton

Re:  Alshaer Appes)

Mr. & Mrs. Willilam Alshaer submitted an appeal ta the Tax Office, Habitat built them a house, The
Tax Offlce fallad to get the holss on the bocks. When wa realized we weren't taxing per NOGS
we discovered that house, 171 doing so we have to put penalties on the bill, Tha penalties are as
followa:

2019 blll § 347.07
2020 bili § 430.20
2021 bill § 329.40
2022 Lill $ 219.60

This property is aleo located in city limits so they were douple hit. | can't remove these fess by
law. 8o they are appealing to you the commissioners to sas If you will rernove the fees.

Thank vou for your congideration.

Attached Document: ~

Recommended Action: None




Madison County
Administration

PO Box 579

Marshall, NC 28753

(828) 649-2854
www.madisoncountync.gov

Date: December 12, 2023

To: Board of Commissioners

From (Department): @- unty Manéger, Rod Honeycutt
Presenter: (Name): Consent Agenda

Re: Alshaer Appeal

Upon information received as included in the previous memo from the Tax Administrator, the
recommendation is being made that the appeal made by Mr. and Mrs. William Alshaer be granted at
$1335.27 and the penalties as outlined below be waived so that they are not charged.

The amount that is being requested in the appeal as noted by the Tax Administrator includes penalties as
follows:

2019 bill $347.07
2020 bill $439.20
2021 bill $329.40
2022 bill $219.60



MADISON COUNTY
SOLID WASTE DEPARTMENT

2024 HOLIDAY SCHEDULE

Attachment 39

HOLIDAY OBSERVANCE DATE | DAY OF THE WEEK LOCATION
New Year’s Day January 1% Monday All locations closed
Martin Luther King Jr. Birthday January 15 Monday All locations closed
Good Eriday March 29* Friday All locations closed
Memorial Day May 27" Monday All locations closed
Independence Day July 4* Thursday All locations closed
Labor Day September 2™ Monday All locations closed
Veterans Day November 11® Monday All locations closed
Thanksgiving November 28® Thursday All locations closed
Main Landfill:
Thanksgiving November 29™ Friday PR
Recyeling Centers:
Regular Operating Hours
Christmas December 24" & 25" | Tuesday & Wednesday | All locations closed
Christmas December 26" Thursday Maiy Landfil & Recveling

Centers:
Regular Operating Hours




Attachment 3.10

CONSTRUCTION AGREEMENT BETWEEN
OWNER AND CONTRACTOR

This AGREEMENT is made as of the lé dayd 1 %
following parties, for services In connection with tite-

{_inthe year 2023, by and between the
PToject identifled balow.

OWNER:

Madison County Government
PO Box 572

Marshall, NG 28753

CONTRACTOR:
JAS of Weavervilla, LLC
PO Box 1716

Mars Hill, NC 28754

PROJECT:

(Include Project nare end foceation as it will appear in the Tonfract Documents)

Project name; . Madison County Health Department Building Roof Replacement
Project location: Madison County Health Department

493 Medical Park Drive
Marshall, NC 28753

In eonsideration of the mutual covenants and obligations contained herein, Owner and Contractor agree as
set forth herein.

Article 1
Scope of Work

1.1 Contracior shall perform all construction services, and provide all material, equipment, tools and
labar, necessary ‘to complete the Work descrived in and reasonably inferable from the Contract
Documents.

Article 2
Contract Documents

241 The Contract Documents are comprised of the following:
21.1 Al written modifications, amendments, minor changes and Change Orders fo this

Agresment issled in accordance with Standard Form of General Conditions of Confract Between
Owner (“Genstal Conditions of Contract”);



2.1.2 The Basls of Contract Documents, including the Owner's Project Criteria, Contractor's
Proposal and the Deviation List, ¥ any, contained in the Contractor's Proposal, which shall
specifically identify any and all deviations from Owner's Project Criterla;

2.1.3 This Agreement, including all exhibits and atfachments, executed by Owner (List for
example, performance standard requirements, performance incentive requirements, markup
axhibits, allowances, or unit prices);

214 The Genaral Conditions of Contract;

218 Construction Documents preparad and approved in accordance with Section 2.4 of the
General Conditions of Centract; and

216 Supplementary General Conditions,

Article 3
Interpretation and Intent

3.1 Contractor and Owner, prior to execution of the Agreement, shall carefully review all the Contract
Documents, including the various documents comprising the Basis of Design Documents, for any conflicts
or ambiguities. Contracter and Ownar will discuss and resolve any identified conflicts or ambiguities prior
to execution of the Agresmant.

3.2 The Contract Documents are intended to permit ihe parties to complete the Work and all obligations
required by the Centract Documents within the Contract Time(s) for the Contract Price. The Contract
Documents are intended to be complemantary and interpreted in harmony sc as to avoid conflict, with
words and phrases Interpreted in a manner consistent with construction and desigh industry standards. In
the event Inconsistencies, conflicts, or ambiguities between or among the Contract Documents are
discovered after exacutlon of the Agreement, Gontracter and Owner shall atiempt ta resolve any ambiguity,
conflict or inconsigtency informally, recognizing that the Contract Documents shall take precedence in the
order in which they are listed in Section 2.1 hereof. Conflicts existing within Section 2,1.2 shall be resolved
by giving precedence first to the Deviation List, if any, then the Ownar’s Project Criteria, and then the
Contractor's Proposal,

3.3 Terms, words and phrases used in the Contract Documents, including this Agresment, shall have
the meanings given to tham in the General Conditions of Centract and in applicable Supplementary General
Conditions.

34 If Qwner's Project Criteria contaln design specifications: (a) Contractor shall be entitled to
reasonably rely on the accuracy of the information represented in such design specifications and their
compatiblity with other information set forth In Owner's Project Criteria, including any performance
spacifications; and (b) Contractor shall be sntitled to an adjusiment in the Contract Price and/or Contract
Time(s) to the exient Contractor's cost and/for time of performance have been adversely impacted by such
inaccurate design specification.

3.5 The Contract Documents for the entire agreement between Owner and Contractor and by
incorporation herain are as fully binding on the parties as if repeated herein. No oral representations or
other agreements have been made by the parties except as specifically stated in the Contract Documents.

Article 4
Ownership of Work Product

4.1 Work Product. All drawings, specifications and other documents and electronic data, including
such documents Identified in the General Conditions of Contract, furnished by Contractor to Owner under
this Agreement ("Wark Product”) are deemed to be instruments of service which become the proparty of



the Owner. The Contractor shall have ne ownership and property interests (including, but not limited to,
inteliectual property interests, copyrights, and patents).

4.2 Use of Work Product on other Projects. The Contractor shall have no liability for use of the Work
produet on other projects by the Owner or others and any such use shall be at the user's risk.

Article 5
Contract Time

51 Date of Commencement. The Work shall commence within five (5) days of Contractor's receipt of
Owner's Notice to Proceed {'Dats of Commencement”) unless the parties mutually agree otherwise in
writing. The parties agree that the Date of Commencement shall be no later than January 1, 2023, after this
Agreement is fully executed,

5.2 Substantlal Completion and Flnal Completion.

521 Substantial Gompletion of the entire Work shall be achieved no later than 90 consecutive
calendar days after the Dste of Commencoment (*Scheduled Substantial Completion
Date"). Substantial Completion is the date upon which the Work is sufficiently complate so that the
QOwnear can occupy and use the Project for its intended purposes pursuant to the definition of
Substantial Completion or Substantially Complete set forth in Section 1.2.18 of the General
Conditions of Contract,

§2.2 Contractor shall use its best efforts to meet interim milestones, and shall achieve
Substantlal Completion of identified portions of the Work (“Scheduled Interim Milestene Dates”) as
follows:

5.2.3 Fina! Completion of the Work shall be achieved no later than thirty (30) calendar days after
the date of Substantial Complation. Final Completion is the date when all Work is complste
pursuant to the definition of Final Completion set jorth in Section 1.2.7 of the General Canditions
of Contract,

5.2.4 Al oftha dates set forth in this Article 5 {collectively tha "Contract Time(s)") shall be subject
to adjustment in accordance with the General Conditions of Contract.

8.3 Time Is of the Essence. Ownar and Coniractor mutually agree that tirne is of the essence with
respect to the dates and times set forth in the Coniract Documsnts.

54 Liquidated Damagyes.

54.1 Contractor understands that if Substantial Completion is not attained by the Scheduled
Substantial Completion Date, Owner will suffer damages which are difficult to determine and
accurately spscify, Contractor agreses that if Substantial Completion is not attained by the
Scheduled Substantial Completion Date (the "LD Date”), Contractor shall pay Owner FIVE
HUNDRED Dollars ($500) as liquidated damages for each day that Substantial Completion extends
heyond the LD Date.

84.2 Coniractor understands that if Final Completion is not achieved within thirty (30) calendar
days after the Scheduled Substantial Completicn Date, Owner will suffer damages which are
diffleult to determine and accurately specify. Contractor agrees that if Final Completion is not
achievad within thirty (30) calendar days after the Scheduled Substantial Completion, Contractor
shall pay to Owner TWO HUNDRED FIFTY Dollars ($250), as liquidated damages for each
calendar day that Final Completicn is delayed beyond the abova-referenced number of days.



Article Six
Contract Price

8.1 Contract Price. QOwner shall pay Centractor in accordance with Article 6 of the General Conditions
of Contract the sum of Thirty-Nine Thousand Eight Hundred Dollars ($39,800.00) ("Contract Price”), subject
to adjustments made in accordance with the General Conditions of Contract, Unless otherwise provided in
the Contract Documants, the Confract Price 1s deemed to include all sales, use, consumer and other taxes
mandated by applicable Legal Requirements,

6.2 Changes in Contract Price Involving Unit Prices. If the Contract Price requires an adjustment
due to performance of Work subject to application of unit prices set forth in the Unit Prices Exhibit, the
adjustment shall be product of the number of units of Werk multiplied by the applicable unit price. No
markups, overhead, profit, or other additional costs and charges shall be aliowed for the performance of
such unit price Work,

6.3 Allowance ltems and Allowance Values.

631 Anyandall Allowance Items, as well as their corresponding Allowance Valuss, are set forth
in an Allowance Exhiblt attachad hereto and incorporated herein,

6.3.2 Contractor and Owner have worked together to raview the Allowance ftems and Allowance
Values besed on design information then available to determine that the Allowance Valuss
constitute reasonable sstimates for the Allowance Items. Contractor and Owner will cantinug
working closely togather durlng the praparation of the design to deveiop Censtruction Documents
conslstent with the Allowance Values.

6.3.2  No work shall be performed on any Allowance Item without Cantractor first obtaining in
writing advanced authorization to proceed from Qwner,

6.3.4 The Allowance Value for an Allowance ltem includes the direct cost of labor, materials,
aquipment, transportation, taxes and insurance associated with the applicable Allowance Item. All
other costs, including design fees, Contractot's overall project menagement and general conditions
costs, overhead and fee, are deemed to be included in the original Contract Price, and are not
subject to adjustment, regardless of the actual amount of the Allowance ltem.

6.3.5 Whenever the actual costs for an Allowance ltem is more than or less than the stated
Allowance Valus, the Contract Price shall be adjusted accordingly by Change Qrder, subjact o
Sections 6.3.3 and 6.3.4. The amount of the Change Order shall reflact the difference between
actual costs incurred by Contractor for the pariicular Allowance ltam and the Allowance Value,

Article 7
Procedure for Payment

7.1 Payment

7.4.1  Qwnar shall pay contractor the full contract price upon completion of the work unless
rutually agreed on by the Owner and Contractor.

Article 8
Termination for Convenience

8.1 Upcn ten (10) days’ written notlce to Contractor, Qwner may, for its convenience and without cause,
slect o terminate this Agresment. In such avent, Owner shall pay Contractor for the following:



8.1

9.2

8.1.1 The cost of Work parformed as of the date the Confractor recelvas the writien notice of
termlnation.

Article 9
Representatives of the Parties

Ownar's Representatlves,

9.1.1 Owner desighates the individual listed below as its Senlor Represantativa {"Owner's Sanlor
Representative"), which individual has the authorily and respensibiiity for avoiding and resolving
disputes under Section 10.2.3 of the General Conditicns of Contract: (ldentify individual’s name,
title, address and telephone numbers)

Rod Honeyeutt, County Manager
c/o Madison County Government
PO Box 579

Marshall, NC 28753
§28.649.2854

9.1.2 Owner designates the individual iisted below as lts Owners Representative, which
individue! has the autherity and responsibility set forth in Saction 3.4 of the General Conditions of
Contract: (Identify individual’s name, litle, address and telaphone humbers)

Anthony Willls, Owner
JAS of Weavervills, LLC
PO Box 1716

Mars Hill, NC 28754
828.231.3134

Contractor's Representatives.

9.2.1 Confractor designates the individual listed below as its Senior Representative’
("Coniractar's Senior Reprasentative"), which individual has the authority and responsibility for
avoiding and resolving dispuies under Section 10.2.3 of the General Conditions of Cantract:
(Identlfy individual’s name, litle, address and telephone numbers)

Anthony Willis, Qwner
JAS of Weaverville LLC
PQ Box 1716

Mars Hill, NC 28754
828.231.3134

8.2.2 Coniractor designates the individual fisted helow as its Coniractor's Representative, which
individual has the authority and responsibility set forth in Section 2.1.1 of the General Conditions
of Contract: {Identify individual's name, tifle, address and tefephone numbers)

Anthony Willis, Owner
JAS of Weaverville LLG
PO Beox 1716

Mars Hill, NG 28754
828.231.3134



Article 10
insurance

101  Insurance. Contractor and Owner shal; procure the insurance coverages set forth in the Insurance
Exhibit sitached hereto and in accordance with Atticle 5§ of the General Conditions of Contract.

Article 11
Other Provisions

111 Other provisions, if any, are as follows:

11,11 Litigation. Any claims, disputes, or controversies between tha parties arising out of or related o
the Agraement, or the breach thersof, which have not been resolved in accordanca with the
procedures set forth in Section 10.2 of the General Conditians of Contract shall be resolved in a
court of competent juriadiction ir the state and county in which the Project is located.

11.1.2 E-Verify. The Contractor and the Contractor's Subcontractors are required to comply with the E-
Varify requirements of Article 2 of Chapter 84 of the General Statutes of North Carolina regarding
employeas as a term of fnis Contract made essential to this Contract by the provisions of § 143-
133.3 of the General Stalutes of North Caroling. The Contracior represents to and covenants with
the Qwner that the Contractor and its Subcontractors will fully comply with those statutery E-
Verify ragquirermsnts.

11.1.3 Jessica Lunsford Act. Under North Carolina law, certain sex offenders are prohibited from
coming onto school campuses. The Contractor agrees to conduct a check of all its employees
and require its Subcontractors to conduct checks of its employess working at the Project site on
the N.C. Sex Offender and Public Protection Registration Program, the N.C. Sexually Violent
Predator Registrat'on Program, and the National Sex Offenider Registry,

11.1.4 Access to Records

1. The Contractor shall maintain full, aceurate, and verifiable financlal records, supporting
documents and all other pertinent data for the Project in such 2 manner as to clearly identify
and document the expenditure of the funds provided under this Agreement separate from
accounts for other awards, monetary contributions, or other revenue sources for this Project
and make available.

2. The Contractor shall retain all financial records, supporting decuments, and all cther
pertinent recards related to this Agreement and the Project for a period of five (5) years from
the Termination Date, but in the event such records are audited, all such records shall be
retained beyond the five-year period until the audit is concluded and any and all audit findings
hava been resolved.

11.1.5 Licenses, Certifications, Permits, Accreditation. The Contractor shall obtain and keep current
any license, certification, permit, or aceraditation required by federal, state, or local law and shall submit to
Owner's proof of any licensure, certification, permit or accreditation upon request,

11.1.8 Solicitatlon of Small Businesses and Historically Underutilized Businesses.
a. lfthe Contractor intends to lat any subcontracts, It shall encourage and promete the use of
small businesses and historically underutilized businesses, such as {1) assuring that small and
historically underutilized businesses are solicited whenever they are potential sources; (2)
dividing total requirements, when economically feasible, Into smaller tasks or quantities 10
permit maximum participation by small and historically underutilized businessas; (3)
establishing delivery schedules, where the raquirement parmits, which encourage participation



by small and historically underutilized businesses; and (4) using the services and assistance,
as appropriate, of the Small Business Administration, the Minority Business Development
Agency of the Depariment of Commerce, and the North Carolina Office for Historically
Underutilized Businesses.

b. For the purposes of this Agreement, an entity shall gualify (1) as an "historically
underutilized business” If it is currently certified as such under Chapter 143, Section 128.4 of
the N.C. General Statutes, and (2) as a “small business' If It Is independently owned and
opsrated and Is qualified under the Small Business Administration criteria and size standards
gt 13 C.F.R. Part 21,

In executing this Agresment, Owner and Contractor each individuglly represents that it has the necassary
financial resources to fulfill i¢s obligations under this Agreement, and each has the necessary corporate
approvals to execute this Agresment, and perform the services dascribed harein.

OWNER CONTRACTOR

Madison County Governmant JAS of Weaverville LLC

Matt Wechtal, Chairman, Board of Commissioners Anthony dvillj

psl

By.

(Sighature)

(Prinfad Name) MM,{ WM (Printed Nams)

(Title) %M/VW"— (Titie)
Date:@W l‘}ﬂl 7083 Date: ’D{ZCW /9". >0%3

Preaudit Certificate

r

This instrument hasgdegn eaudite An e manner required by the Budget and Fiscal Control Ag. ’@

Signature: ! A f!’ - & [g T’T/"\W‘-W

{Seal) Printed Name: Title:



ﬁ W Attachiment 3.11
Western Surety Company

CONTINUATION CERTIFICATE

mﬁJﬁltmmmmmu!mmmcn. WESNERN SURETY COMPFANY b OQHE GF AMEKICA 'S OLDEAZT |
e 0 . tUMPARY DML OF AMEHECRN L

Western Sursty Company hersby continues in fores Bond No, _71030527

briefly described as Shariff County of Madison

z3 rdem i GCEGDOSEOOREOEOR

for James E. Harwood

m T

rpepen

, a8 Principal,

B

TN

in the sum of $ Twenty Five Thousand and 00/100 Dollars, for she term heginning

Decenber &th ; 2022 , and end_‘i_ng' Decerber &th ; 2024 ) gubject to all

~3 mzZg e

the covenants and conditions of the original bond referred to above.

This continuetion is issued upon the express condition that the liability of Western Surety Company

B e

under said Bend and this and all continuations thereof shall not be cumulative and shall in no event exceed
the total sum above written,

Dated this 29th  day of November . __R022

Tom -emoeo

2 —

WESTEER SURETY COMPANY

By &-4'(7‘—

>EI O

Paul 7. Bruflat,
Vice President

S N e O M O OO O DTSR « o

THIS "Continuation Certificate" MUST BE FILED WITH THE ABOVE BOND.

Formn 90-Arg-2012 e

CHEMDEICKYD WE STERN SURETY COUMFPANY » GNE OF AMERICA'S OLBERT BOHDING SOMPANIES
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Attachment 3.1%

A\)
Western Surety Company

OFFICIAL BOND

North Uaxalina

KNOW ALL PERSONS BY THESE PRESENTS: Bond No, _£5677718

That we, Mary Jane Wallin

of Magshall » Notth Carolina, as Principal, and WESTERN SURETY
COMPAINY, & corporation duly licenasd to do husiness in the State of North Caralina, ag Burety, are hald
and firmly bound unto Board of Commissioners County of Madlscn

in the sum of One Hundred Thousand and 00/100 DOLLATS ($1.00,000,00 Y
for the payment of which well and truly to bs made, we bind ourselves and our legal representativas, jointly
and severally by these presents,

Dated this rd day of .. November , 2023

THE CONDITION OF THE ABOVE OBLIGATION IS SUCH, That whereas, the said Principal has been
appointed [ elected to the offica of Madison County Registrar of Daads ,
for the term beginning the__ 27th day of October , 2021 and gadinadhe

dorul Indefinite , . .

NOW THEREFORE, if the said Principal ghall in all things faithfully perform the duties of his offies and
ghall honeatlg accotnt for all monays and effects that may come into kis hands in his offiainl tepadity during
the e ‘i%ﬁfg X i, toda obligation to be void, otherwiae to remain in full force and effect.

o atebouted by the Burety upon the following express conditions, which shall be sonditions
pl;lf&& add $%tﬁ§eg§i~ ot racovery heveunder

grﬁt ] ﬁa shall nat be Hable for the loss of zny public moneys or funds ragutidng from tha
fﬁﬁgﬂﬁf or default fipgeyment by any Banks or Dopositories in which any public moneys or funds have haen

deFsibad s
@%ﬁ%ﬁ%ﬁ%iﬁ%‘%nd may be cancelled by the Surety as to futurs lability hy giving written aotice, hy
eor I aha -’%j'g@@;@@aed 1o each, the Principal end the Obliges at Aga : Lonera Cot ",
and tH Haedays after the mailing of said notices by certified matl, this bond shall be cancslled and nill
and void as to any Lability thereaftor ariging, the Sursty teypaining liable, however, subjact to all the terms
and conditions of this bond for any and all acts coversd by this hond up to the date of such sancellation.

Witness to Principal

Principal

WESTERN RETY COMPANY

% Foimn 1254-A-10-202§

By Mdf

Paul T, Bruflat, Fice Prasidant
Countersignad North Carolina Resident Agent

Approved thig . . dayof , )
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Attachment 5.1
ORDER ADOPTING FINAL UNIFORM SCHEDULES OF VALUES,
STANDARDS, AND RULES FOR 2024 GENERAL REAPPRAISAL OF REAL
PROPERTY AT ITS TRUE VALUE AND ITS PRESENT-USE VALUE

WHEREAS, pursuant to G. S. § 105-286, Madison County will reappraise all real
property in accordance with the provisions of G. 5. § 105-283 and G. S. § 105-317; and

WHEREAS, pursuant to the provisions of G. 5. 105-317, the Tax Administrator
for Madison County has submitted proposed uniform schedules of values, standards, and
rules to the Madison County Board of Comimissioners; and

WHEREAS, the Board has caused to be published in a2 newspaper having general
circulation in Madison County a notice stating that the proposed uniform schedules of
values, standards, and rules have been submitted to the Board of Commissioners and
indicating the time and place of a public hearing on the proposed uniform schedules of
values, standards, and rules; and

WHEREAS, a public hearing was held at the appointed time and place; and

WHEREAS, the Board of Commissioners now approves the final uniform
schedules of values, standards and rules, and desires to adopt them by order pursuant to
the provisions of G. 5. § 105-317.

NOW, THEREFORE, IT IS HEREBY ORDERED BY THE MADISON
COUNTY BOARD OF COMMISSIONERS that the final uniform schedules of values,
standards, and rules as presented to the Madison County Board of Commissioners on
December 12, 2023, are hereby adopted and approved for use in appraising real property at
its true value and at its present-use value as of January 1, 2024. A notice of the
adoption of this Order shall be published once a week for four successive weeks in a
newspaper having general circulation in Madison County. The final schedules shall be
available for public inspection at the Office of the Tax Administrator, 5707 U.S.
Highway 25/70, Suite 5, Room 25 Marshall, NC,

This 12th day of December, 2023.

ATTEST:

=

- e.-/k, Boand ofCo@




B INTEGRATED
MOEILITY
DIViSioN Attachment 6.4

FY 2025 LLOCAL SHARE CERTIFICATION FOR FUNDING

Madison County Transportation Authority
{Legal Name of Applicant)

Requested Funding Amounts

Project Total Amount Local Share**
5311 Administrative _ $ 141,300 $ 21,195 (16%)
53; {1) 8perating {No State Rﬂatc:h) g T g (50%)
53 perating (No State Match) 000 70,500 {50%)
Combined Capital $ 200,208 $ 75,027 %1 0%)
Mobllity Management $ $ (50%)

5310 Capital Purchase of Service $ $ (10%
ConGPT $ S (50%)
Capital Cost of Contracting $ $ { %)
Traveler's Aid 3 $ (50%)
P2025_Non-Sti Rur Exp g 211,000 % 42.200 (20%)
—_— — %)

$ $ (__%)

Funcing programs covered are 5311, 5310, 533¢ Bus and Bus Facilities, 5307 (Small fixed
route, regional, and consclidated urban-rural systems)

TOTAL $ 743,558 $ 158,822
Total Funding Requests Total Local Share

*NOTE: Applicants should be prepared for the entire Local Share amount in the event
State funding is not availabla.

The Local Share is available from the following sources:

Source of Funds Apply to Grant Amount
General Fund Administraiive $21,195
General Fund Combined Capital $25,027
General Fund 5310 Opereting $70,500
General Fund P2325 Non-St Rur $42,200

FY 2025 LOCAL SHARE CERTIFICATION FOR FUNDING Page 1 of 2

Last Updated: 04/03/2023



@ INTEGRATED
B MOBILITY
DIVISIoN

TOTAL $ 158,822

** Fare hox revenue is not an applicable source for local share funding

L the undersigned reprasenting (Lega/ Name of Applicant) Madison County Transpertation
Autharity do hereby certify to the North Carolina Department of Transportation, that the required
local funds for the FY2025 Community Transportation Program and 5307 Governors
Apporiianment will be available as of July 1, 2024, which has & period of performance of July 1,
2024 — June 30, 2025,

Matt Wechtel
Type Name and Tifle of Authorized Official

12-12-2023
Data

FY 2025 LOCAL SHARE CERTIFICATION FOR FUNDING Page 2 of 2
Last Updated: 04/03/2023



Attachment 8.1

Madison County
Board of Commissioners - e

Budget Amendment #6

December 12, 2023

Description Line Item Debit Credit

Tax Administration

2009 Ad Valorem Tax 10.3100.2009 S 1,045.00
2010 Ad Valorem Tax 10.3100.2010 S 1,328.00
2011 Ad Valorem Tax 10.3100.2011 S 1,368.00
2012 Ad Valorem Tax 10.3100.2012 S 1,336.00
Attorney Fees 10.3100.7000 S 4,602,00
Attorney Fees 10.4140.1995 § 4,602.00

Adjust to actual '

Library

eRate Reimbursement 10.3611.5656 S 1,439.28
Library Operations 10.6110.5600 $§ 1,439,28

Adjust to actual

E-911 Services

Salaries 10.4331.1210 51,118.00
Temp Salaries 10.4331.1260 S 1,118.00

Adust to actual

Sheriff's Office

Qutreach 10.3431.2900 57,000.00
Outreach 10.4310.4800 $§ 7,000.00

Cooperative Extension

Professional Services- Salary 10.4950.1950 S 6,302.23

Increase to adjust for 3% increase

Administration

Sale of Surplus Property 10.3836.7000 S 10,000.00
Payroll Adjustments 10.4130.6000 § 3,481.66

Interest 10.2831.4910 5 54,011.23
Health Department

LabCorp Carryover 10.3513.6600 § 8,324.40
LabCorp Carryover 10.5110.6600 S 8,324.40

Med Max Carry 10.3513.7001 S 87,888.00
Med Max Carry 10.5110,7001 $  87,888.00

General Grants 10.3513.7000 S £7,000.00
General Grants 10.5110.7000 S 87,000.00



Capital Improvement
Additional grants

Animal Shelter
Capital Improvement

Replace and repair outside stalls

Department of Social Services

Salaries
Temp Salaries

Transportation
Professional Services
Medicaid (DSS)
Professional Services
Maotor Fuels

Capital Improvement
Repairs and Maintenance

Opioid Settlement Fund
Opioid Funds
Professional Services
Funding cycle #2

Sales Tax
1/4 cent sales tax

Education/Schools
1/4 cent sales tax

Contingency

10.5110.5110

10.4380.5110

10.5310.1210
10.5310.1260

10.4522,1990
10.3452.5310
10.4522.19%0
10.4522.2510
10.4522.5110
10.4522.3530

10.5811.6350
10.3591.0000

10.3232.3115

10.5911.7200

10.7000.0000

L 4N 4N AN

40,000.00

7,709.00

80,000.00

300.00
1,000.00
28,453.00

37,000.00
5,311.00

11,824.36

56,728.38

11,295.34

80,000.00

71,764.00

11,824.36

56,728.39

Attachment g, 2



Attachment 8.3

Capital Project Ordinance for the County of Madison, NC for the
National Opioid Settlement Funds

BE IT ORDAINED by the County of Madison, North Carolina that, pursuant to Section 13.2 of
Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is
hereby adopted:

Section 1: This ordinance is to establish a financial account and budget to be funded by the
National Opioid Settlement Funds administered by the NC DOJ. There are multiple Opioid
settlements being negotiated; this Capital Project Ordinance allows for the addition of future
settlement funds as they become available. The County of Madison will receive a portion of
these funds annually for a period of up to 18 years. These funds may be used to the extent
authorized by state [aw and in accordance with the NC Memorandum of Agreement.

Section 2: The following amounts are appropriated for the project:

National Opioid Settlement Funds: Phase 1: $1,531,320
Supplemental Agreement for Additional Funds (SAAF): Future amounts to be added as they

become available.

These funds will be spent according to the details entailed in the Local Spending Authorization
Repaort to be completed within 90 days of the passage of a budget or resolution/ordinance
authorizing the expenditures of opioid settlement funds.

Section 3: The Madison County Finance Office, working under the direction of the Madison
County Board of Commissioners, is hereby directed to maintain sufficient, detailed accounting
records to satisfy the both the requirements of the NC MOA and annual county audits as

raguired by state law.

Section 4: The Madison County Finance Office, working under the direction of the Board of
Commissioners, is hereby directed to report the financial status of the project on an annual
basis or as requested by the Board of Commissioners and complete the required Annual

Report{s} for the NC DOJ by September 27" of each year for tha duration of the settlement.

Section 5: Copies of this capital project ordinance shall be furnished to the Board of
Commissioners and voted onin a public meeting.

Section 6: This capital project ordinance expires on September 27, 2040 or when the entirety
of thesa funds have been expended.



Adopted on this / TQ/_)‘day M

Madison County Board of Commissioners

Chairman_/
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